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Background

1. Nepal is located in South Asia and is bordered by the Tibetan region of China in the north
and by India in the east, west and south. It is roughly rectangular in shape with a total land
area of 147,188 km? and a population of approximately 22 million (1996).

2. The country can be divided into three distinct regions from north to south: the
mountainous region, the hilly region and the flat plains, known as the “Terai”. Lying at
altitudes ranging from 4,877 to 8,848 metres above sea level, the mountainous region
includes the renowned Himalaya, which is the world’s youngest mountain chain. The Nepal
Himalaya includes nine of the world’s highest peaks and including the highest; Sagarmatha
géiur = (Mount Everest).

3. The hilly region lies in the middle part of the country and is between 610 metres and
4,877 metres above sea level. The Kathmandu Valley and many other scenic valleys and
basins are found in this region. The “Terai”, which is an extension of the Gangetic plains
of India, forms a low flatland along the southern border and comprises most of the fertile
plains and forested area of the country.

4. Due to its diverse topography, most of the earth’s climatic zones are found in Nepal:
tropical, sub-tropical, temperate, alpine and sub-arctic. The mean annual temperature is about
15°C, but summer tcmperatures can rise above 40°C in some areas of the "Terai". Annual
rainfall varies greatly from 250 mm to 4000 mm and about 80% of the total precipitation
occurs during the monsoon season, which typically lasts from June until Scptember cach year.

5. The Himalaya Mountains play a critical role in the provision of water to continental Asia
and to all of Nepal. There are about 6,000 rivers and rivulets which add up to some 45,000
km. in length. Several of these rivers are snow fed and depend upon winter snowfall and the
gradual melting of snow in the “summer” months. The seasonal variations in the water
resources of Nepal’s Himalaya region are very high. The rivers of Nepal can be categorised
into 4 major river basin systems: Kosi, Gandaki, Kamali and Southern river systems. In
g - 8dition, there arc two boundary rivers - the Machin in the East and the Mahakali in the
- West. Abrupt changes in existing temperature and precipitation patterns that have led to the
present vegetation, ice, snow and permafrost zones are expected to adversely impact the
unique ecological features of the Himalayas. This, in turn, would lead to significant
perturbations to the existing sociocconomic activitics of the populations living within the
mountains themselves and more indirectly on the populations living outside these zones.

6. Nepal is a least developed country and faces a number of unique development constraints.
The major environmental problems in Nepal are land degradation, deforestation and pollution.
With about 90% of the population employcd in the agriculture and rclated sectors, there is

a tremendous pressure on land resources, while other resources, particularly water, are under-
utilised.

7. In Nepal, the Himalayas provide the food, fuel and fresh water needed for human survival
and are critical resources for tourism and economic development. Tourism contributes about
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24% of Nepal’s foreign-cxchange carnings. The rugged topography of the country makes it
difficult and expensive to develop the basic infrastructurc necessary for economic
development. Nepal’s cconomy is bascd primarily on agriculture. Traditional cottage
industries, such as basket-making and the small scale production of textiles and cdible oils,
account for 60% of the total industrial production. Jute, sugar and cigarettes are the other
major industrial products in Nepal. After tourism, the jute industry is the country's principal
source of foreign exchange.

Encrgy supply and Consumption

8. Nepal’s nuin indigenous energy sources are wbodfuel and hydropower. Agricultural
residues and animal waste are also widely used for cooking and heating.

9. The pattern of energy consumption reflects a high dependence on woodfuel and accounts
for 68% of the total energy supplies. Along with animal waste, woodfuel remains the basic
eneirgy source for household cooking and heating in rural areas, where 90% of the population
resides.

R 10, _The total annval woodfucl consumption, currently about 4.3 million tomnes of oil

cquivalent (toe) per year, exceeds the forest’s sustainable yields. Forest areas and woodlands
are therefore being harvested at a faster rate than the annual rate of regeneration.

11. Except for lignite deposits, which are extracted for use by brick kilns in the Kathmandu
and Dang Valleys, all fossil fuels are imported and there are no economically viable
petroleum or coal deposits. In 1993, out of the 580,000 tonnes of oil equivalent (toe) used
for commercial energy, 523,000 tonnes of oil equivalent (90%) was imported. Domestic
electricity production, which is equivalent to about 70,000 tonnes of oil equivalent (toe),
accounts for only 1% of the total energy supply.

12. Nepal’s per capita commercial cnergy consumption of 29 kg. of oil equivalent per year
is one of the lowest recorded for any developing country. It is estimated that only 12.5% of
Nepal’s population has access to electricity.

13. The potential of hydropower in Nepal is very high and estimated to be 83,000 megawatts.

The current installed hydropower capacity is about 253 megawatts. The large number (about

30,000) of traditional water mills for grinding corn indicates that there is considerable

potential for developing micro-hydropower schemes through individual or community efforts.

The potential for biogas energy production is also considered significant owing to the large

livestock population. Solar energy technologies also appear to be promising and initial studies
“indicate that wind energy may be a viable option.

Eﬂﬁonmehﬁl Policy and Legislation

14. The Conservation Strategy and Nepal Environment Policy and Action Plan (NEPAP)
emphasisc environmental conservation and sustainable development. The Conservation
Strategy states that sustainable development and nature conservation must be firmly linked
if Nepal is to improve the quality of life of its present population and that of future
generations. The Strategy clearly recognises that the heavy reliance on woodfuel energy has
resulted in the severe degradation of forested areas and contributed to biological, social and
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economic losses. The Ninth Five Year Plan of Nepal (1997-2002) also stresses the importance
of sustainable development, nature conservation and poverty alleviation,

15. The Environment Protection Act (1997) and the Environment Protection Regulation
(1997) have recently come into force in Nepal and provide a mandate to the Ministry of
Population and Environment for the conservation of the ecnvironment. In addition, the
eavironment is also managed by a number of existing sectoral laws and regulations. The
Government of Nepal has developed a National Conservation Strategy, the Nepal
Environment Policy and Action Plan (NEPAP) and the National Environment Impact
Assessment (FIA) Guidelines. These serve as a guide for the development of national policy
related to the sustainable use of naturat resources.

International Conventions

16. Nepal is a Party to several international environmental treaties, conventions and
protocols. These include, among others:

- Convention Concerning the Protection of the World Cultural and Natural
Heritage (acceded to in 1978)

- Convention on International Trade on Endangered Species of Wild Fauna and
Flora (acceded to in November 1975);

- Vienna Convention for the Protection of the Ozone Laycr (acceded to in
1994);

- the Montreal Protocol on Substances that Deplete the Ozone Layer (acceded
to in April 1994);

- 1990 London Amendment to the Montreal Protocol (acceded to in 1994)
- UN Framework Convention on Climate Change (ratificd in May 1994).
- the Convention on Biological Diversity (ratified in November 1993);
- the Convention to Combat Desertification (ratified in October 1996);

- Basel Convcntion on the Control of Transboundary Movements of Hazardous
Wastes and their Disposal (acceded to in 1996)

Environmental institutions
17. In September 1995, the Ministry of Population and Environment was established by a

Cabinet decision. All matters related to policy, planning, the coordination of environmental
issues and international actions related 1o the cnvironment come under this Ministry. The

country.
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18. Within this ministry, the Environment Protection Council (EPC), which is chaired by
thc Prime Minister, includes high levcl representation from major ministries as well as
national scientific organisations, industrial associations, etc. The EPC provides advice to the
Government in framing policies related to environmental management and is responsible for
coordinating the multi-sectoral institutions working in the environment field.

19. For climate change issues, the overall administration and coordination of the UNFCCC
falls under the Ministry of Population and Environment (MOPE).

20. The Ministry of Population and Environment also represented Nepal during the UNFCCC

process. However, the Department of Hydrology and Meteorology (DHM) under the

Ministty of Sciemce and Technology is the focal point for activities related to the

Intergovernmental Pancl on Climate Change (IPCC). As its mandate includes weather

forecasting, climate prediction and assessing the potential impact of climate variability on
-+he economy, it is one of the key national agencies for climate change issues.

Past and on-going activities related to climate change

21. In October 1994, Nepal was included in the US Country Studies Program (USCSP) and
completed a greenhouse gas (GHG) inventory for the energy sector based on 1990 data. A
climate change vulnerability and adaptation assessment of agriculture and of one major river
basin (the Koshi) were also undertaken. This project also included an assessment of potential
GHG mitigation options related to the cnergy sector. The preliminary results of these studies
are now being reviewed and are expected to be published as a final report in late 1998.

22. It should be noted that the contribution of the USCSP to human and institutional capacity
is limited. Moreover, the important sectors on which Nepal’s economy is most dependent,
land-use and forestry, and the impact of climate change on mountain ecosystem is not
included in this programme. [n addition, an inventory of GHG sinks has not yet heen
undertaken. A vulnerability assessment of three remaining major river basins, biodiversity
and of the grassland/livestock sector is needed. The identification and assessment of GHG
mitigation options and a greater emphasis on human capacity building also have to be
addressed. The USCSP project, which is being executed by the Department of Hydrology
and Meteorology under the Ministry of Science and Technology, is to be completed in late
1998, but is not considered a complete national assessment.

7 Project objectives

23. Artcle 12.5 of the UNFCCC requires, "Partics that are least developed countries may
make their initial communication ar their discretion.” The Government of Nepal is fully
committed to the implementation of the UNFCCC, and intends to prepare and submit its
initial National Communication two years after the approval datc of this project.

24. The main objective of this proposed project is to enable the country to fulfil its
commitments and obligations as required by Articles 4.1 and 12.1 of the Convention,
especially the preparation and the reporting of its initial national communication as cited in
Article 12.1 (a), (b) and (c) of the UNFCCC based on the recommended COP2 guidelines
and format for non-Annex 1 Parties. The project will fill in the gaps and build on the past
and on-going activities related to climate change.

fsoita i & o e
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Project Description

25. This proposal follows the "GEF Operational Guidelines Jor Expedited Financing of Initial
Communication from Non-Annex | Parties (February 1997)". Rt consists of nine clearly
defined activitics, each of which is briefly described as follows:

Activity 1: Establishmen: of the Steering Committee and the National Climate Change
Commitsee

26. Based on the existing administrative and technical expertise, the following two
committees will be established:

.. ) Steering Committee (SC) - The Ministry of Population and Environment (MOPE) will
**convene a multi-sectoral Stecring Committee (SC) w provide policy related oversight for the
implementation of the project. The role of the SC will be to ensure the effective participation
of relevant sectors of the government and society in the project in order to leverage action.
The SC will also assist in removing any constraints related to the implcmentation of the
project which may fall outside the authority of the executing agency. The SC will be chaired
by the Secretary (Ministry of Population and Environment) and will be composed of senior
members of national institutions responsible for environmental policy. The DHM, as the
executing agency, will scrve as the secretary of the SC. The SC will approve the final reports
from the National Climate Change Committee (NCCC). The SC will interpret the results of’
the various studies into the formation of public policy. :

National Climate Change Comminee (NCCC) - This committee will be established by the
Department of Hydrology and Meteorology (DHM) and will be chaired by its Director
General. Tt will serve as the tcchnical body for the project and will be composed of leaders
of the four National Study Teams and other relcvant technical experts from various ministries,
private and public sector organisations, universities and research institutions. The members
of this committee will assist the national project coordinator in day to day management. This
group will also provide technical advice, review draft reports and facilitate the presentation
of the final version of the National Communication to the UNFCCC/COP. The NCCC will
meet periodically during the implementation of the project to review progress reports
.. Presented by the national project coordinator and/or the lead persons for each of the.
“Wadividual National Study Teams. The NCCC will oversee the completion of the National
, - Communications that will incorporate the results of the national Study components and advise
. the SC on technical and operational issues.

27. The DHM, as the exccuting agency is expected to form the following teams to ensure a
systematic implementation of the project:

. a) Natiopal Study Team (NST) - Four study teams described below, which will include
persons with technical expertise in relevant scientific disciplines, will be established. Each
of the study teams will be headed by a team leader. Owing to the cross-disciplinary nature
of the study components, each of the tcams will include the participation of experts from a
variety of government agencies, research institutions, and where appropriate, national
environmental NGOs.

@) Greenhouse Gas Inventory
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(ii) Vulnerability/Impact Asscssment and Adaptation
(iii)  Mitigation Options
(iv)  National Action Plan and National Communications

Major outpus -

: 28. The major outputs of this proposed activity will be the establishment of the SC, the
NCCC and the NST.

Activity 2: GHG inventory

i 49 Following the COP2 guidelines, the GHG inventory will focus mainly on CO,, CH, and
~ N;O for the 1994 baseline year in (a) all energy sources; (b) industrial processes; (c)
agricultural processes; (d) land use change and forestry; and (e) other sources. Data for other
GHGs may be collected where available.

30. As mentioned in para. 21, Nepal is finalising a preliminary national GHG inventory for
the 1990 basc year for the energy sector and for cement production using the 1990 version
of the IPCC guidelines. However, the results are considered very preliminary due to the
general lack of data and the uncertainties inherent in the methodology itself. Therefore, a
refinement of the inventory in these sectors and updating the GHG inventory to the 1994 base
year are required. In addition, GHG cmissions related to the land use and forestry sector,
Industrial processes and solvents have to be included and the GHG emission estimates for
cement production must be updated.

31. As a first stcp, all cxisting data will be critically reviewed and the data gaps identified.
An updated inventory for the year 1994, using the latest version of IPCC Guidelines, will be
undertaken, taking into consideration of Decision 10/CP2 of COP2 with regard to the
appropriate use of emission factors, which may necd to be derived based on local conditions.
This component will be undertaken by the GHG Inventory Group and will draw from the
available national expertise, especially from the previous and ongoing studies.

32. A data collection and management system will be set up so that both the data and the

... GHG inventories can be regularly updated.

33. This activity will be coordinated with the regional efforts, such as the ALGAS
programme, where possible.

34. At the end of the updated GHG inventory study, a review workshop will be held for
relevant experts to assess the availablc data and results before being presented to national
policy and decision makers in the proposed national workshop where the draft National
Communications will be discussed (see para. 61).

Major outputs:
35. The major outputs of this proposed activity will be:

(a) A refined and updated GHG inventory for the year 1994 based on the updated 1PCC
Guidelines that can also be used as a basis for the selection of mitigation technology options.
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(b) The identification of the shortcomings and gaps in the TPCC Guidelincs related to Jocal
conditions, especially for thc land use and forcstry sectors and industrial processcs.

(¢) Recommendations on areas of targcted research to improve future inventories and to
suggest revisions to the existing IPCC GHG inventory methodology.

(d) An improvement of relevant Country specific emission factors or coefficients.

(€) A description of any original research needed to devclop and/or apply new emission
wsctors for specific sectors.

() A data management system for regular updating of the GHG inventory.

(g) Strengthening of the inventory study tcam, drawing from the expertise from all previous
studies.

(h) Workshop report.

Activity 3: Programmes to address climate change and its adverse impacts, including
abatement and sink enhancement

36. Based on the results of the updated GHG inventory, this project component will update
a range of potential mitigation options so that a national strategy and plan for viable measures
to abate the increase in GHG emissions, and to cnhance removals by sinks will be developed.

37. In addition, crucial gaps of the USCSP sponsored project will be filled, such as
including the land-use change and forcstry sector (for sink enhancement) and the modeling
of the macro-economic aspects. Opportunities for promoting carbom conservation and
sequestration which are socially, economically and ecologically viable will be identified and
assessed. Appropriate models will be used to assess various mitigation options.

38, The propOsed' acfivity will be undertaken by the Mitigation Options Group, drawing from
available national expertisc from both the public and private sectors. The capacity for this
group to undertake the task will be strengthened where necessary.

39. A workshop will be conducted for key stakeholders and policy makers to review the
options and strategies at the end of this study component.

Major outpuis:

40. The 'muior outputs of the proposed activity will be:

(a). Identification and assessment of mitigation options in all relevant sectors.

(b) Recommendations on reducing the amount and intensity of emissions from various
sources and a plan for the enhancement of sinks by slowing the rate of loss and

degradation of existing forests; estimating land availability for new
afforestation and promoting natural or assisted regeneration of secondary forests.
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(¢) Preparation of thc first national mitigation strategy for the national communication.
(d) Workshop report.
Activity 4: Policy options for monitoring systems and response strategies for impacts

41. This activity will identify and develop policy options for adequate monitoring systcms
«-gnd response strategies for climate change impacts. These policy options will be based on
thc quantitative analysis of a vulnerability and impacts assessment using the IPCC Technical
Guidelines. In particular, this activity will focus on the following areas which have not been
undertaken in the previous studies (see para. 21 and 22) and strengthcn the assessments
already completed as the resolution of the modcls used earlier were inadequate for
topographic features of Nepal:

(@) to assess the impact of increascd temperature and increased scasonal variability in
precipitation on elevation shifts of ecosystems in the Himalayas, mountain ecosystems,
glaciers, glacial lakes and potential of glacial lake outburst floods (GLLOFs), monsoon floods,
snow-fed rivers, soil erosion and sedimentation and hydropower reservoir potential. :

(b) to assess the vulnerability and impacts of climate change in the health sector (vector borne
diseases, malaria, dengue, bitharzia, leishmaniasis, schistosomiasis etc.) recognising the
increased resources the Government of Nepal has devoted to promotive and preventive health
care.

(¢) to extend the work of the USCSP funded assessment on the vulnerability and impacts to
include forests, soil conservation and biodiversity. The scenarios of temperature risc on river
systems, soil erosion, scdimentation and slope stability will be considered and threats to
infrastructure will be assessed.

‘ ‘(ﬁczlw) to extend the work done on the one river basin to include the other three major river basin
systems (see para. 5) in Nepal. This would involve estimation of surface run-off using
scenarios for doubling carbon dioxide concentrations. Since WATBAL and CI.IRUN 3.0
models were not validated for hilly region and monsoon area, alternative models will be
identified.

(e) to undertake modeling using the data for grassland/livestock sector to assess the impacts
of climate change on this sector.

42. A Vuinerability/Impact Assessment and Adaptation Group, drawing from the available
expertise of both the public and private sectors, will be formed within the NST to undertake
this task. The capacity for this group to undertake the task will be strengthened where

necessary.

43. Although the USCSP has supported assessments of agriculturul crops and one river basin,
an urgent need exists to strengthen the capacity of relevant institutions participating in this
and other new activities. Capacity building and training activities will be coordinated with
regignal efforts, such as CC: TRAIN (Phase 11), where appropriate. In addition, lessons will
be learned from the UNEP/GEF project "Country Cuse Studies on Climate Change Impacts
and Adapiation Assessmenits” .
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: 44. Bascd on this study, policy options will be identified and developed for the responsc
| strategies.

45. A workshop will be held for various stakeholders as well as policy and decision makers
to review and publicize the results at the end of the study.

PR
‘Major outputs:

46. The major outputs of the proposed activity will be:

(a) Important baseline data required for the assessment of climate change
vulnerability/impacts and adaptation options, including the pattern of expected tempcrature
rise.

(b) Better understanding of the long-term behaviour of water basins in relation to climate
change.

(¢) A comprehensive vulnerability assessment for all important sectors based on established
procedures.

(d) Enbanced capacity to apply models for assessing climate change impacts.

(¢) Policy options for adequate monitoring systems and response strategies for climate change
impacts on terrestrial and mountain ecosystems.

| (f) Workshop report.

o
g

5)lctiwity 3: Policy Jrameworks for implementing adaptation measures and response
strategies

| 47. Based on the results of the vulnerability and impacts assessment for various sectors as
described in Activity 4, this activity will identify, analyse and assess a range of potential
adaptation (stage 1) options so that a national strategy of viablc mcasures that will minimize
the impacts of climate change on the economy and natural ecosystems can be developed. The
earlier work of USCSP project on a limited adaptation assessment of crop production
recommended additional mutli-location studies to identify and assess alternative cropping
methods suitable to changing climatic conditions. The policy options developed under the
USCSP project for adaptation measures in the Kosi river basin will be reproduced for the
other 3 river systems. Information on the relative merits of different multicriteria decision
models that can be used to evaluate adaptation options will be applied, as appropriatc.

48. Based on this study, policy frameworks will be developed for implementing adaptation
measures and response strategies in the context of Himalayan mountain ecosystem, water
management, disaster preparedness, agriculture, energy and forestry, with a view to
integrating climate change impact information, as appropriate, into national planning and
decision making processcs.

~_49. The capacity for the Vulnerability Assessment and Adaptation Group to undertake this
“~task will be strengthened where necessary.

10
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50. A workshop will be conducted for key stakeholders and policy -makers to review the
adaptation options and strategies and the policy framcworks for their implementation at the
end of the study. :

yor outpuis:

, ‘ 51. The major outputs of the proposed activity will be:

(a) Identification and assessment of adaptation (stage 1) options,

(b) Policy lrameworks for implementing adaptation measures and response strategies.

(c) Workshop report.

Activity 6. Building capac:ity to integrate climate change concerns into planning
52. In the context of developing a National Communication, there is a need to build or
strengthen the national capacity to integrate climate change concerns into medium and long-

term planning. This may include education and training on climate change for national
development planners, as well as for policy and decision makers.

& o mmacbee s TR e

Major outpus:

: 33. Enhanced capacity of the national development planners and policy makers to integrate
climate change concerns into national planning.

Activity 7: Programmes related to sustainable developmens, research, public
) awareness, efc

54. This project will identify and develop programmes in climate change which arc related
to sustainable development, research and systematic observation, education and public
awareness, training, etc.

35. For example, Activities 2 to 6 will contain elements for rcsearch and systematic
observation, education and training. 1n addition, it is proposed to develop a cost-effective
public awareness/outreach programme so that public awareness campaigns can be undertaken
throughout the project cycle when and where possible and that reach all gdistricts of the
country. Both the public and private media (television, radio and newspapers) will be used
to assist in enhancing public awareness on all aspects of climate change. CC:INFQ/Web will
also be used as a tool to enhance the national and international information flow. If possible,
a CC:Web site will he established in coordination with the CC:INFO/Web initiative.
Materials produced by the UNEP/IUC and UNITAR CC:TRAIN will bc used where
appropriate.

Major oustputs:

.+ 20. The major outputs of this proposed activity will include:

(a) Information packages, video aids, relevant publications, elc.

11
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(b) Enhanced public awarcncss at all levels and in all districts of the country.

“Aceivity 8: Provision of other information

57. This project will also provide any other information relevant to the achievemcent of the
objective of the UNFCCC. It will identify the technical and financial nceds associated with
proposed projects and response measures under Article 4. It will also provide material or data
relevant for calculation of global GHG emission trends. In addition, it will describe the
financial and technological needs and constraints associated with thc communication of
information. This description may include nceds and constraints associated with the turther
traprovement of national communications, including reduction of the margin of uncertainty
in cmission and removal variables through appropriate institutional and capacity building.

Activity 9: Preparation of national communication

58. Based on the outputs of Activities 2 to 8 as described above, the initial National
Communication will be prepared and submitted to the UNFCCC Conference of Partics.

of the members of the NST responsible for preparing the relevant sections of the initial
national communication.

60. Experience will be gained from other countrics which have submitted their initial National

61. The draft national communication will be reviewed by competent national technical
institutions. Based on this review, a revised version will be produced. A workshop will then
be organised for key stakeholders as well as policy and decision makers to review this revised
draft national communication. After incorporating the comments of the workshop participants
the final draft will he presented to the Government of Nepal, through the MOPL:, for

approval and submission to the COP of the UNFKCCC.

Major ou:pui:
62. The major output of this proposed activity will be the initial National Communication
to be submitted to the UNFCCC Conference of Parties.

Institutional framework, Project management and coordination

63. As mentioned in para. 17, the Ministry of Population and Environment (MOPE) has the
overall responsibility on matters related to the environment. This responsibility is exercised
under the Environment Division headed by the Chief. An Environment Protection Council
chaired by the Prime Minister currently provides guidance to the MOPE (see para. 18).

A AREUNG Agency - The Department of Hydrology and Meteorology, under the Ministry
Science and Technology, will be the executing agency for this project and will work
closely with the Environment Division of the Ministry of Population and Environment. The
SC will ensure the participation of various sectors of society in the project, while the NCCC
will provide advice on overall implementation. ' '

12
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*@ﬁ Various government institutions and NGOs will be involved at different stages of the
- - study to ensure capacity building for significant sectors of the national economy.

66. The involvement of the important sectors of the cconomy is in line with the UNFCCC
which has affirmed that responscs to climate change should be coordinated with social and
economic development in an integrated manner with a view to avoiding adverse impacts on
development activities.

67. This project will scek to strengthen the cxisting institutional framework for project
management where necessary.

| 68. As a GEF implementing agency, UNEP will play a technical support and advisory role
through its Atmosphere Unit with the support of the Water Unit, the Regional Office for Asia
and Pacific (Bangkok) and the UNEP Collaborating Centre on Energy and Environment
(UCCEE) based in Denmark to cnsurc that the project is successfully implemented.

Proposed work schedule

69. The proposed timetable for the start-up and completion of all activities described above
is given in Table 2. Detailed work plans for each activity will be developed later by the
National Project Coordinator in consultation with Environment Division of the MOPE and
with the assistance of UNEP, which will be consulted throughout the period of the project

* Appropriate sequencing

70. The above project activities will be undertaken in appropriate sequence based on good
practice. 'Established guidelincs will be followed, while established tools and methodologies
will be used. Lessons learned from the past studies and other enabling activitics projects will
be taken into consideration.’

Activity matrix

71. The activity matrix which indicates the areas needed to be covered by this proposal are
shown in Table 3. It has been ensured that there will be no duplication of effort for this
project with the past and on-going activities.

Training

73; .. Training materials from the past and on-going activities will be obtained from varioys
regional and international sources, such as IPCC and UNITAR (CC:TRAIN). Lecssons can
also be lcarmed from other on-going enabling activities programmes in the region
implemerited by UNEP, UNDP and WMO.

13
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74. UNEP, with its extensive experience in training in enabling activities, will be consulied
on all aspects of training, such as workshop agendas and prospective trainers. Advice on
technical assistance will be provided where necessary.

National Icvel support

73. This project enjoys a very high level and a wide range of national support. The proposal

has been extensively reviewed by the Ministry of Population and Environment and M inistry

of Science and Technology and has been endorsed by the national GEI* Operational Focal

Point (letter attached). Thc project will be implemented under the guidance of the Stecring

Committec (SC) which has broad representation from both the public and private sectors (see
: paragraph 26-a).

76. The support of UNEP’s Regional Office for Asia and Pacific (ROAP) is crucial and it
will be consulted when necessary during the implementation of the project. Other support,
including the logistical support by UNDP field office will be solicited where appropriate.

Project financing and budgct

&=71. As the proposed activities are standard Enabling Activitics as defined by thc GEF
Operational Guidelines, so the incremental cost for undertaking these activities are also full
cost. The requested GEF funding of US$ 310,000 reflects the current needs and concerns
of the country in order to fulfill its commitments for the preparation of its initial national
communication (Table 4). This budgct has been rcalistically estimated by MOPE with some
help from DHM, the designated executing agency of the project, and the guidance of UNEP.
Indeed, cxtensive and comprehensive discussions between MOPE and UNEP on the
preparation of the project proposal, particularly the proposed budget, commenced in
September 1997.

78. As a country "with areas prone to natural disasters” (Article 4.8 (d)), "with areas with

Jragile ecosystems, including mountainous ecosystems* (Article 4.8 (g)), "Land-locked and

transit countries” (Article 4.8 (i)), Countries with . .. Jorested areus and areas liable to Jforest

decay” (Article 4.8 (c)) Nepal, as a least-developed country with a fairly large population,

deserves special consideration under Article 4, paragraph 8 of the Convention, including

necessary actions related to funding, insurance and the transfer of technology, to meet its
; specific needs and concerns arising from the adverse cffects of climate changc and/or the
* impact of the implementation of response measurcs. -

79. The in-kind contribution of the Government of Nepal, which will amount to US$ 70,000
over the period of the project, will include salaries for technicians and other supporting staff,
, icles for field trips and their maintenance, officc rentals, library and information facilities,

| Rationale for GEF support

80. This is a standard Enabling Activities proposal which will assist Nepal to meet its
reporting requirements under the UNFCCC. As GEF is the international cntity entrusted to
opcrate the financial mechanism for the UNFCCC on an interim basis, the proposed activities
are eligible for GEF funding.

14
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Sustainability and participation

! 81. The Government of Nepal is fully committed to the implementation of the UNFCCC,

« and hence the goals and objcctives of this project. The strengthening of scientific, technical

1 and institutional capacities of Nepal in various aspects of the proposed activitics, as wcll as
the leading rolc taken by the DHM to execute the project, would enablc the country to fulfill
its obligations and commitments to thc UNFCCC. The entire project management structure
is designed to secure full participation of local experts in all aspects of activities to achieve
sustainability in future actions.

Issues and risks

82. TIssues: In order to successfully implement the project, close coordination between the
Ministry ot Science and Technology and Ministry of Population and Environment, the SC and
the NCCC is essential (o ensure the success of the project. Also, DHM needs to consult with
all rclevant stakcholders in both the public and private sectors, including NGOs and rescarch
organisations.

83. Risks: The potential risks which may mask the objectives and goals of the project are:

(2) Longcr time period than expected for collection and analysis of data and the preparation
of the national communication.

(b) Irregular consultations among various stakeholder.

(c) Lack of involvement of major policy makers in the formulation of final strategy and
national communication.

84. Nccessary actions will be undertaken to minimise all the risks mentioned above.
i Monitoring and cvaluation

85. The designated national project coordinator will provide quarterly progress reports to the
: NCCC, which will share it with UNEP. If possible, these reports may be compiled into an
| clectronic newsletter that will be distributed to all participating institutions. These reports
will enable the NCCC and its supporting institutions to evaluate the implementation of the
project on an ongoing basis and identify difficultics and shortcomings at an early stagc. They
will be reviewed by the NCCC for their quality and standard, comprchensiveness, and
~zgonformity to the proposed terms of rcference and dates of completion.

86. The SC will meet regularly to provide policy and strategic guidance to the project. The
minutcs of these meetings will bc shared with all participating institutions and
recommendations identified. The NCCC will meet on a periodic basis to tcchnically review
project implementation and provide scientific and technical guidance.

87. DHM will provide quarterly financial teports to UNEP, based on UNEP formats.

88. UNEP will provide its monitoring and evaluation guidelines and assessment procedures,
which be used to evaluate project progress at mid-term and upon completion.
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TABLE 1

Composition of the Environment Protection Council .

Rt. Hon'ble Prisne Minister

fan'ble Deputy Prime Ministe }
How'ble Minister, Ministry of Population & Environment
Hon'ble Ministcr, Ministry of Finance B

How'ble Minister, Ministry of Housing & Physical Planning
Hon'ble Minister, Ministry of Industry -~ (. -

Hon'ble Minister, Ministry of Agriculture -

Hon'ble Minister, Ministry of Water Resources,

TTon'ble Minister, Ministry of Works & Trausport | _
Hon'ble Minister, Ministry of Forest & Soil Conservation |

!

ton'ble Minister, Ministry of Education L

-Hon'ble Minister, Ministry of Tourismyand Civil Aviation B

Hon'ble Minister, Ministry of Locas Development - .
Hon'ble Ministet, Ministry of Scicnce & Technology

Hon'ble Minister, Ministry of Women & Social Welfare. ., :;

Ilon'ble Minister, Ministry of Ilealth

 Hon'blc Minister, Ministiy of Home Affaits =~ .
‘Han'ble Minister, Ministry of Foreign Affairs - :
Hon'ble Minister, Ministry of Land Reforii and Management

Hon'hle Chuimman, Natural Resource and Environmeut
Protection Committee, House of Representative
Vice-Chzirman, National Planning Commission
Membar, National Planning Commission
Vice-Chanceitor, Royal Nepal £ cudemy of Science &
Technology.

Chiet Secrelary, Cabinet S:rretarjat

Vice-Chancelior, Tribhuvin University
Vice-Chancetlor, Kathmandu University

“Representative, Nepal Communist Party (Unified Marxisls—

Leninists)

Representative, Rashiriya Prajatantra Panty
Representative, Nepali Congress

Representative, Nepal Sadbhavana Party

Chairman, Fedetation of Nepal Chamber of Commerce &
ladustry o o
Chairmun, Federaion of District Development Commitice °
Chairman, Federation of Municigality '
Chaintnan, Federation of Village Development Committee
Nine Environment Expcris nominated by His Majesty's
Govermment

Secretary, Ministty of Population andd Envirgrument
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Table 2: Proposed Work Schedule
; ACTIVITY 1 2 3 4 5 6 i 8 9 PM | M&E
| 1 |
! a1 -
; 3 i — BB |
4 [ ] il N . |
> | - N N . .1
N EEE W EE |-
L K Il NN NN NN ___
. __IL_IL 0L I NI Al |
N E IO I mE N |
10 BN BN I L
i LIl W I B Wl __
A LML 0L W M B |
13 ENl BN BN I __|
S 31 0 NI B | -
o |15 C IO JC B B ]
v [T I W BB}
17 | I B |
' u o [Ts CIC I 0F BE B -
s |19 C I 0 B N o mE
20 __| __H1__ 1.
21 - N8I
22 | i
23 - - !
24 ] A (.

NB: Some activitics are expected to run concurrent] y as indicated.
* PM = Project Management.

* M&E = Evaluation and Monitoring.
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Table 3: Standard Activity Matrix for Climate Change Enabling Activities in NEPAL

18

TYPE OF ACTIVITY
ENABLING ACTIVITY COMMITMENT vlanning Capacity Building
/Exccution
Lata institutional Training &
Gathering & st yengthening Education
Rigearch”
1. National Cirxcumstanccs X NA NA NA
2. Grecnhouse Gas lnventories
* All Energy Sourcea USCSP  (x) uscese  (x) USCSP (x) uscse (x)
* Industrial Processcs USCSP  (x} USCSP  (x) USCSP  (x) U3CSE (x) Fl
"= Agricultural Processes UsSCsr (x) USCSP [x) USCSP (x) USCSP (x)
¢ Land Use Changqc & Forestry X X X X
* QOther (s) X X X X
3. General Description of Steps X * X X X
{a) Programs related to sustainablc x X X X
developmant, research, public
awareness, eto,
{h) Policy Options for Monitoring x UsCsP  (x) USCSFE (x} X
Systems and Response Strategies for
Impacis
(c} pPolicy ¥rameworks for Implementing WA NA NA NA
Adaptation Measurcs and Response
Strategies
(d) Building Capacity to integrate v X X x
climate change concexns into planning
{e¢) Program:s to address 'imate change X uscsye {x) USCSF  (x} NA
and ibs adverse impacts. including
abatement and nink enhanccoment
1. Other Information
(a) Materials Relcvant for X X X X
Calculation ol Global Emigsjion Trends
| (B) Finanejal and Techrological
Needs and Constraints fox:
* Projects for [inancing X X X X
* National Communication \ X X X
* Vulnerability Assessment and » USCSP (x) USCSP (x) X
Adaptation
5. Compllation and Production nf the N NA NA WA
Initial Nacional Communication
* In the context of communication-zelatcd en3bling welivitics.
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' )’;I FAX 1 His Majesty's Government: ﬂr,, ,R&U”'( S L\MN
=2 @ i&
MINISTRY OF POPULATION AND ENVIRONMENT
Exsg Singh Durtxar. Kalthmandu
245562
2 qi\’ 245364
= : (\%/ O\ Phone No . iz-tsa'ss
yYeur Relf No g | gj?ggg

“) R f'\ Fax Nc .O'.",'-‘|242138
u [U e 1) B . .

UNEFP
ATMOSEERe UNFZ TEguary, 1998

TLTURIVED
15 JAN1998
" Mr. Abhmed Djoghlat 10. .. e
Fixecutive Coordinator : Copied oo e
-UNEP/GEF Unit 5 ACG S e e
United Nations Environment Programme e e
Nairobi, Kenya PoRdes .
;
Fax no: 254-2-520825 ; - "

[ear Mr. Jjoghlaf,

The Ministry of Population and Environment has reviewed the document titled: "Ncpal:
Enabling Activitics for the Preparation of Initial National Communication related 10 UN
Framework Convention on Climate Change (UNFCCC)” which was developed by the
Ministry & the Atmosphere Unit of UNEP. I an; very pleased to inform you that we erdorse
and supp<t the project.,

As a land-locked country with fragile ecosystem, including mountain ecosystems. Nepal _
cleserves special consideration under the UNFCCC. We would be most gratcful if the project
iz approved sooncst by the GEFL.

Best regards,

.‘Sincl:crcly‘ % ' U N E P
L,b 0 I P 2 GEF COORD. OFFICE
RECEIVED

Dr. Madhav P, Ghimire ACTION REQUIRED
Mational GLI* Focal Point wo [ YES
& Chief. Environment Division 1 12 1AN.1998
WHAT. ..........oj;ye
r WHO...........>

WHEN COMPLETED,
CIRCULATE

FILE IN
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