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	Indicative Calendar
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	Expected Dates
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	CEO Endorsement/Approval
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	GEF Agency Approval
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	Implementation Start
	March 2010

	Mid-term Review (if planned)
	June 2012

	Implementation Completion
	Nov. 2014


GEFSEC Project ID: 3776     
gef agency Project ID: 4046
COUNTRY: Mali
Project Title: Enhancing adaptive capacity and resilience to climate change in the agriculture sector in Mali

GEF Agency(ies): UNDP
Other Executing partner(s): Ministère de l’Agriculture, de l’Elevage et de la Pêche
GEF Focal Area (s):  FORMDROPDOWN 
Climate Change 

            
A. Project framework  
	Project Objective: Enhance adaptive capacities of vulnerable rural populations to the additional risks posed by climate change on agricultural production and food security in Mali. 

	Project Components
	Type
	Expected Outcomes
	Expected Outputs 
	Indicative GEF Financing
	Indicative Co-financing*
	Total ($)



	
	
	
	
	($)
	%
	($)
	%
	

	1.   Strengthening adaptation capacities on an individual, institutional and systematic levels. 
	TA.
	National capacities to prevent and manage the impacts of climate change on agricultural production and food security improved.

	· Economic assessment of the impacts of Climate Change on the agricultural sector and establishment of a national funding strategy for adaptation, based on realignment of national budget allocations and mobilization of new sources of funds.
· A Green Paper and an awareness raising campaign (aimed at policy-makers) for mainstreaming adaptation into agriculture and rural development national policies, plans and programmes.

· Key stakeholders (technical staff, local farmers, NGOs, community-based organizations) fully trained and equipped with climate risks management tools, options and practices.
	500,000
	21%
	1,875,000
	89%
	2,375,000

	2. Integrated adaptation models implemented in vulnerable areas. 
	Invest/
TA.
	Climate resilience of agricultural production systems and the most vulnerable agro-pastoral communi-ties strength-hened. 
	· Agro-meteorological assistance systems strengthened (with support from UNDP-BCPR) to better forecast and address food crisis situations induced by climate change.

· Appropriate agro-pastoral farming systems aimed at reducing risks from increased climate variability established in the most vulnerable agricultural areas.

· Adequate financial climate risks transfer instruments (e.g. whether insurances, community-based insurance schemes, revolving funds, compensation funds, employment programmes, etc.) aimed at the most vulnerable rural communities, developed.
· Climate-resilient alternative livelihoods strategies adopted by targeted populations.
	2,050,000
	35%
	3,750,000
	65%
	5,800,000

	3. Knowledge management and dissemination.
	Invest/
TA.
	Best practices generated by the program capitalized on and dissemi-nated at the national level.
	· Knowledge materials, technical guidelines and lessons papers produced and disseminated to key stakeholders.
· A National Media plan and communication campaign carried out (press, TV and radio). 

· Project website developed as a multi-stakeholders knowledge platform (with linkages to the Adaptation Learning Mechanism).
	350,000
	27%
	940,000
	73%
	1,290,000

	4. Project management
	
	100,000
	33%
	200,000
	67%
	300,000     

	Total project costs
	
	3,000,000
	31%
	6,765,000
	69%
	9,765,000


B.   Indicative Financing Plan Summary For The Project ($)
	
	Project Preparation 
	Project 
	Agency Fee
	Total

	GEF 
	100,000     
	3,000,000     
	310,000     
	3,410,000     

	Co-financing 
	100,000     
	6,765,000     
	
	6,865,000     

	Total
	200,000     
	9,765,000     
	310,000     
	10,275,000     


C.   Indicative Co-financing for the project (including project preparation amount) by source and
       by name (in parenthesis) if available, ($)
	Sources of Co-financing 
	Type of Co-financing
	Amount

	Project Government Contribution
	In cash/Parallel
	5,247,917     

	Project Government Contribution
	In cash
	     500,000

	GEF Agency(ies)
	In cash
	     100,000     

	Bilateral Aid Agency(ies)
	 FORMDROPDOWN 

	     

	Multilateral Agency(ies)
	In cash
	     947,083     

	Private Sector
	 FORMDROPDOWN 

	     

	NGO
	In Kind
	      70,000     

	Total co-financing
	
	6,865,000     


D.   GEF Resources Requested by Focal Area(s), agency (ies) share and country(ies)* 
N/A
part ii:  project JustiFication
A. state the issue, how the project seeks to address it and the expected adaptation benefits to be delivered: 

1. Mali is seeking support from the LDC Fund to implement the project entitled “Enhancing adaptive capacity and resilience to climate change in the agriculture sector in Mali”. This project is based on the most urgent and immediate adaptation options identified during the recently completed NAPA process and complies with the LDC Fund guidelines and principles.  This project also fully reflects the priorities stated within the framework of the Initial National Communication of Mali to the UNFCCC. In addition, by focusing its intervention on strengthening capacities for adaptation to climate change in the agricultural (including livestock farming) sector, in the context of rural livelihood opportunities, the project is designed as a contribution to the pursuit of the MDGs (MDG 1 in this case). 
2. The agriculture sector is the backbone of Mali’s economy: it contributes over 50% of the national GDP and provides the primary means of livelihood for more than 70% of the country’s population. It is characterized by a wide diversity of production systems influenced by the country’s various agro-climatic gradients (with herders exclusively in the Sahelian zones, and a combination of farmers, herders, and agro-herders in the Sudano-Guinean and Guinean zones).
3. Current changes in climatic conditions are causing degraded conditions for agricultural production and clearly represent a priority threat to the sector development and food security in Mali. As highlighted in both the INC and in the NAPA, climate forecasts for Mali indicates rising temperatures and decreased rainfall, with increased inter- and intra-annual variability. The Sudano-Sahelian zone, where rainfall varies between 200 and 800 mm, would be the area most affected by climate change with reduced rainfall of 2.4% in 2025 to 5.5% in 2050. Added to this is particularly high intra-annual variability with a reduction in rainfall of 30% during the most favorable months for vegetation growth development. Such looming projections tend to be corroborated by current observations: nowadays, many rural areas of Mali already experience severe droughts, irregular rainfalls and reduction in agricultural yields, Several scientific assessments conducted by the INC and the NAPA in five representative rural areas (Bougouni, Dioila, Sélingué, Koutiala and Sikasso) concluded that climate change is likely to cause significant losses in crop production. It is, for example, estimated that reduction in cotton yields due to climate change in the five targeted areas equaled to 150 tons in 2005 and will probably raise up to 3.500 tons by 2025. Similarly, production of mil and sorghum decreased by 150 tons in 2005 and is likely to further diminish by 2.524 tons in 2025. Similar trends are also projected for rice.
4. As highlighted in both the NAPA and the INC, Mali’s farming systems (including livestock breeding) are extremely vulnerable to climate change, including variability. The major root causes for the growing vulnerability of Mali’s farmer/pastoralist communities include significant reliance on rain-fed agriculture and ongoing practices regarding crop selection, water resource management, rangeland management, drought preparedness, and household income generation that are not compatible with increasing aridation and climatic variability. Additional vulnerability drivers relate to: (i) increasing demographic patterns (including climate-induced refugee movements into regions least affected by drought, which cause intense pressure on productive arable lands); (ii) shortage of basic investment in market mechanisms in rural areas (such as access to credit, limited market outlets, etc.); and (iii) lack of land tenure regulation that hinders development of the the sector. 
5. In the context of the above root-causes, the performance of the agricultural sector and its capacity to adapt are limited.  The Government of Mali, with support from a number of bilateral donors, are currently tackling these constraints through the implementation of baseline activities which include various agriculture and rural development initiatives focusing primarily on stimulating rural economies, improving agricultural productivity and promoting sustainable land management. While necessary for the overall development of the sector, these interventions are not sufficient to ensure resilience of the agriculture and food production sectors to mounting climate change risks. Therefore, addressing the current baseline issues will involve the application of resilience-building corrective strategies aimed at:  (i) mainstreaming climate change concerns into agriculture national frameworks: (ii) promoting agriculture and land management practices that are more consistent with threats from a changing climate; and (iii) manage adaptation knowledge and disseminate best practices to stimulate a sector-wide transition towards climate resilience.
6. However, a number of barriers exist that hamper Mali from implementing the necessary adaptation strategies and plans. These include: (a) inadequate policy, legal and institutional environments that do not account for new patterns of risks brought about by climate change, and that do not provide sufficient incentives for key stakeholders to adopt climate-resilient agriculture strategies and  practices; (b) limited awareness of policy-makers and capacities of staff in line ministries on increasing climate risks and means to manage them; (c) spatial and quality gaps in the climate information supply chain that result in under-performance of early warning systems and poor adaptation decisions; (d) low capacites of farmers and herders to identify and implement adaptive measures; and (e) insufficient codification and dissemination of knowledge on successful climate risks management models. In the absence of integrated interventions aiming at lifting the above barriers to adaptation, while simultaneously addressing the current baseline stressors confronting Malian agriculture, the probability of famine, climate-induced migration and food shortages remain high.
7. In recognition of this challenge, Mali’s NAPA prioritized a number of interventions that will enhance the  adaptive capacity of the agriculture sector. These include (by order of priority):
· Strengthening the resilience of local grain production systems to climate change through the dissemination of seeds adapted to changing climatic conditions; 
· Diversification of revenue sources in rural communities as a mean to enhance food security of vulnerable households;
· Extending hydro-agro-meteorological services to crop and livestock farmers; 

· Implementation of multi-use water management plans (watering, irrigation, mobilization of non-conventional waters, etc.); 
· Restoring soil fertility through climate-resilient techniques; 
· Improving water retention capacities through improved run-off water catchments; and
· Development of an adaptation training package for rural communities.
8. The proposed NAPA follow-up will address the above inter-related priority measures in a coherent and programmatic way, through one integrated project. Together with measures that address baseline development concerns (funded through  leveraged co-financing), and key adaptation barriers, the project will generate clear adaptation benefits. Thus, it will assist Mali make the transition towards climate resilient food security through: (i) enhanced ability of small farmers and pastoralists to cope with increasing climate variability; (ii) systematic integration of the risks associated with climate change, including variability into key agriculture development policies, plans and legislation; and (iii) strengthened institutional capacity to prepare and respond to looming climate change threats on food production. Adaptation benefits will also result from the catalytic and innovative nature of the project. Indeed, the proposed project is the first of this type in Mali and has a high potential to generate valuable lessons learnt and information. By its simultaneous focus on enhancing food security, promoting resilient rural household livelihoods, lowering climate risks, and facilitating access to adaptation technologies, the project brings together the crucial elements needed for demonstrating climate-proofing and fostering a paradigm shift in agricultural development in Mali.

B. Describe the consistency of the project with national priorities/plans:  
9.  A primary feature of the design of the NAPA follow-up project is that the core project activities are mainstreamed within existing framework of development and sectoral strategies. Thus, the project is fully embedded in Mali’s key national priorities as  outlined in the Poverty Reduction Strategy Paper (PRSP) and the national Agricultural Policy Law:

· The PRSP has defined the development of the agriculture sector as priority intervention point to generate pro-poor economic growth and improve living conditions of the populations in the context of sustainable development. 
· The Agricultural Policy Law intends to ensure food security, restoration and maintenance of soil fertility, development of agricultural production, as well as preservation of ecosystems functions and services. 
10. By supporting the integration of climate risks into national development frameworks, plans and strategies, the proposed intervention will complement the above policies and help Mali make its agricultural and socio-economic development efforts more resilient to climate change.  It will thus contribute to secure achievement of the MDGs and other development benefits that might otherwise be undermined by climatic changes.

11. The proposed project is also synergetic with the National Action Plan to Combat Desertification (NAP-CD), and the National Biodiversity Strategy and Action Plan (NBSAP), which both pursue parallel aims towards climate resilience of ecosystems services for agriculture and food production.
12. Finally, the proposal is aligned with the United Nations Development Assistance Framework (UNDAF) and the UNDP Country Programme (2006-2012), and fully fits into the fourth strategic priority which states the “Increasing food security, rural development and job opportunities for vulnerable rural communities”. It is consistent with all the outcomes listed under SP#4 and directly relates to those aiming at enhancing capacities to use climate information for improved monitoring, forecasting and mitigation of climate-related disasters and food crisis. 
C. describe the consistency of the project with LDCF/SCCF eligibility criteria and priorities: 

13. Country ownership: Mali is a Party to the United Nations Framework Convention on Climate Change, having signed on as a member to the convention in 1992 and ratified it in December 1994. Mali is included also among the Least Developed Countries (LDCs) making it eligible for funding from the Least Developed Countries Fund (LDCF). Mali developed its NAPA using a national participatory approach involving all stakeholders and submitted it to the Secretariat of the Convention during the 13th Conference of the Parties held in Bali in December 2007. The sector being targeted is the first priority sector identified in the NAPA. 

14. Compliance to program and LDC Fund policies: The proposed project constitutes a response to urgent and immediate adaptation needs (program conformity). It is designed to address the additional costs of priority adaptation measures identified in the NAPA (programme design), and it will also create the necessary capacity to continue to do so after project completion (sustainability). The ratio of LDCF funds to co-financing is consistent with the sliding scale. 
15. Financing: Cost-effectiveness criteria will apply in the choice of adaptation measures and modalities. Financial contributions to the project strike a good balance between technical assistance, and the use of LDCF resources and other funds.  

16. Institutional Synergy and Coordination: The project is designed to complement other ongoing and planned projects and programmes without duplicating them. UNDP will play a pivotal role in project support by co-financing the project, but also by assessing the best national implementation modality, supervising implementation and mitigating project risks. Project implementation will be coordinated with the UN joint programme in Mali.

17.  Monitoring and Evaluation: The implementation of project activities will follow GEF monitoring and evaluation procedures, as well as the UNDP Guide on adaptive management and the monitoring and evaluation of projects, which will contribute to guarantee high performance of  implementation and high quality project results. 
D. Outline the Coordination with other related initiatives: 

18. The project will be coordinated with the following initiatives: 
· The support project for diversification and competitiveness in the agricultural sector in the OHVN zone in Mali funded by the Government of Mali, the African Development Bank and Japan for a total amount of US$ 23,7M, including US$ 1,7M in co-financing. Its duration is six years from 2006 to 2011; 
· The Irrigation Scheme Intensification Project in the Baguinéda zone (Mali) funded by the Government of Mali and the Arab Fund for Economic and Social Development (AFESD) for a total cost of US$ 12,9M and US$ 1,6M in co-financing. This projects’ duration is 2007 to 2011; and
· The project to support and multiply the Asawak Zebu breed in Mali funded by the Government of Mali for US$ 640,000 and the Kingdom of  Belgium for US$ 3M. Projces duration is 2006 and 2011.
19. Additionally, the project intends to capitalize on other initiatives in progress (the Mali component of the GESFORCOM project), as well as on the FFEM Sorghum Agro-Biodiversity project that just ended. 
20. During the PPG phase, consultations will be held with international organizations and donor agencies active in the field of agriculture development and disasters management (such as ADB, FAO and IFAD) to ensure duplication is avoided and synergies maximized.

E. Describe Additional cost reasoning:  

 
Component 1:  National capacities to prevent and manage the impacts of climate change on agricultural production and food security improved.
21. In absence of the project, Mali’s national agricultural policies and support capacities would continue to be mainly directed towards tackling the current baseline constrains on the sector and promoting agricultural practices aligned with historical climate information. No sufficient consideration would be paid to the adverse effects of climate change on agriculture conditions and relevant sectoral policies, plans and programmes. This would have the potential to lead to under-performance, if not failure, of on-going agriculture investments and exacerbated food security crises. Furthermore, the current policy framework and management capacities would not be robust enough to properly anticipate and respond to climate change induced stresses on food production. As a result, the government’s response to climate induced food crisis would likely continue to be ad-hoc, short-term, reactive and sub-optimal in most cases. Absence of consideration of climate change in agricultural policy making and investment decisions would also increase the risks of fostering ‘’maladaptive’’ practices that could ultimately increase, instead of reducing, the vulnerabilty of farmers and rural populations to climate change. Additionaly, the capacity of key stakeholders and institutions to assess climate change risks (including costing of climate change and adaptation), identify suitable responses and leverage the required funding, would remain limited. 
22. In the adaptation scenario, assistance from the LDCF will be critical to correct the above barriers and help Mali make the transition towards climate-proof agricultural development and planning.  The LDCF project will raise the profile of climate risks management at the level of policy-makers, technical staff and local communites and contribute to building the necessary policy, institutional and legal frameworks to systematically address looming threats from climate change on food production and security. Concretely, this will be achieved through the delivery of the following outputs: 

· Economic assessment of the impacts of Climate Change on the agricultural sector and establishment of a national funding strategy for adaptation, based on realignment of national budget allocations and mobilization of new sources of funds;
· Economic assessment of the impacts of climate change and adaptation in the agricultural sector;
· Revised national agriculture sector budgets for addressing adaptation funding requirements;
· Key stakeholders (technical staff, local farmers, NGOs, community-based organizations) fully trained and equipped with climate risks management tools, options and practices; and
· A Green Paper and an awareness raising campaign (aimed at policy-makers). Particular attention will be paid to the parliamentary commission on rural development, so that it takes climate issues into consideration in its work for the implementation of a policy framework that ensures mainstreaming of climate risks into food security and agriculture national policies and programmes.
 Component 2:  Climate resilience of agricultural production systems and most vulnerable agro-pastoral communities strengthened.
23. Under the baseline scenario, the Government of Mali, with support from international cooperation and donor agencies, has initiated numerous investment programs aiming at improving the general food security situation of the country by, inter alia, strengthening the local seeds and grains production systems (sorghum and millet), developping extension support services and technical advice to crop and livestock farmers in arid zones, introducing technological packages for the sustainable use of farming lands, providing hydro-agro-meteorological information as well as improving water management and irrigation schemes. However, the current agro-pastoral farming systems and conventional practices have shown their limitations and, in most instances, prove hardly compatible with changing climatic conditions and increased variability. Furthermore, while significant efforts have been made to establish Early Warning Systems (EWS) in Mali, these systems would continue to lack the robustness and the integration needed for forecasting and addressing more volatile food security threats on a real-time basis. Moreover, in the absence of the project, local communities would also face difficulties to identify and engage in alternative livelihood strategies in areas where climate change poses a direct threat to historical economic activities and may further limit rural household’s ability to purchase food during bad years. 
24. In the alternative scenario, the proposed intervention will, with financial assistance from the LDCF, address these issues and raise the adaptive capacity of rural communities, rendering them less vulnerable to climatically induced food insecurity. The project will do so by modifying and supplementing baseline activities through the implementation of on-the-ground integrated adaptation models in key vulnerable areas. This will involve larger or more sophisticated investments in upgraded climate information systems (in partnerships with UNDP’s Bureau for Crisis Prevention and Recovery), innovative adaptation technologies, climate risks safety-nets and income generating activities resilient to more frequent and intense food security threats. These on-site investments will not only demonstrate appropriate climate risks management approaches, they will also bring direct relief to the most vulnerable communities in Mali. 
25. Typically, this will be realized in the form of the following outputs: 
· Agro-meteorological assistance systems strengthened (with support from UNDP-BCPR) to better monitor, forecast and manage food crisis situations induced by climate change;
· Appropriate agro-pastoral farming systems aimed at reducing risks from increased climate variability, established in the most vulnerable agricultural areas (e.g. use of drought-tolerant crop and pastoral species,, application of climate-resilient soil and water conservation techniques, improved crop and livestock management schemes, etc.); 
· Adequate financial climate risks transfer instruments (e.g. whether insurances, community-based insurance schemes, revolving and compensation funds, employment programmes, etc.) for communities at highest-risks from climate change, developed; and
· Climate-resilient alternative livelihoods strategies adopted by targeted populations.
Component 3: Best practices generated by the program captured and disseminated. 
26. In the absence of the project, no lessons on adaptation to climate change, including variability, would be generated, and consequently there would be no need to disseminate such lessons.

27. Lessons from the implementation of the NAPA follow-up projects is intrinsic for enhancing the understanding of approaches to adaptation that most countries, especially LDCs, will have to build upon in the future. The LDCF provides an opportunity to pilot and operationalize interventions that, among other aims,  improves adaptive capacity.  A comprehensive learning component is important so that LDCs can learn from the experiences of each other, as well as for disseminating lessons nationally. Linkages will be made to UNDP-GEF’s Adaptation Learning Mechanism to ensure that lessons from this project will reach a broader audience including other IAs, donors and the GEF Sec who are likely to be engaged in similar initiatives in other countries. Expected outputs under this component include:

· Knowledge materials, technical guidelines and lessons papers produced and disseminated to key stakeholders;
· A National Media plan and communication campaign carried out (press, TV and radio); and
· Project website developed as a multi-stakeholders knowledge platform (with linkages to the Adaptation Learning Mechanism).
E. Indicate risks, including climate change risks, that might prevent the project objective(s) from being achieved, and if possible including risk measures that will be  taken:  
	Identified Risks
	Mitigation Measures

	Security situation in the North of the country.
	The project will link up with already on-going initiatives such as the AZAWAK project, which targets arid regions. Therefore, it will operate in a known territory and will apply best practices related to successful project implementation in the North region.

	Cultural resistance to securing pastoral land in the Sudan and Sudano-Guinean zone. 
	In zones of potential conflict between livestock breeding and cropping activities, risks management measures will included securing pastoral land and improving yields for farmers.  

	Institutional and community barriers to the revisions of agriculture and range land management in light of new climate risks.
	In the pilot zones selected by the project, great effort will be made to ensure that all customary and communal authorities are involved in defining appropriate options for aligning the current use and management of agricultural with emerging climate risks.   

	Cultural resistance among farmers to adopting new farming practices and measures for adaptation 
	The project will capitalize on best practices in Mali with respect to change management in agro-pastoral systems. Additionally, the project will take a gradual and evidence-based approach (local demonstrations) for introducing the required technical innovations. In doing so, it will strive to mobilize the traditional know-how of farmers and will invest in extensive capacity building activities.


28. Key project risks will be further investigated during the PPG phase. At project submission, a full risk assessment and management strategy will be presented.
F. describe, if possible, the expected cost-effectiveness of the project:  
29. The NAPA process identified and considered various alternatives for adaptation in the key sectors of Mali. In this process, cost-benefits ratio was used as one of the criteria to select priority actions. Hence, the actions proposed are not only the most urgent and most pressing, they are also the most cost-effective. Furthermore, during the PPG implementation phase, the proposed outputs under this PIF will be elaborated and their cost-effectiveness thoroughly assessed. When the final proposal is submitted for CEO Endorsement it will contain all the necessary justifications for cost-effectiveness.

G. Justify the comparative advantage of GEF agency: 
30. The proposed project is aligned with UNDP’s comparative advantage in the area of capacity building, providing technical and policy support as well as expertise in project design and implementation in relevant areas such as sustainable land management and water governance. UNDP is able to draw on its experience of supporting almost all the NAPA processes in the sub-region and on technical assistance from the Drylands Development Centre, which specializes in assisting countries to fight poverty and encourage development in the drier parts of the world. The Water Governance Facility (a joint UNDP-SIDA initiative which seeks to advance socially equitable, environmentally sustainable and economically efficient management of water resources) will contribute its expertise toward achieving the goal of this project. With country presence and through its network of technical staff, in additional to operational expertise in designing similar GEF Council approved projects in Niger, Kenya, Mozambique, Zimbabwe, Namibia, Ethiopia and Sudan including GEF-CEO approved LDCF projects in Eritrea and Niger, UNDP is well positioned to assist Mali to conceptualize and implement the proposed project.      
part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)
A.   Record of Endorsement of GEF Operational Focal Point (S) on Behalf of the Government(S): (Please attach the country endorsement letter(s)  or regional endorsement letter(s) with this template).
	A.S. Toure,

GEF Operational Focal Point, 

Ministere de L’environnement et de L’assainissement
	Date: 26 December, 2007


B.  GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.
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John Hough
Officer-In-Charge
UNDP/GEF
	Tom Twining-Ward

Regional Technical Advisor for CC-A, West and Central Africa

	Date: October 31, 2008
	Tel. and Email: tom.twining-ward@undp.org
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LASSAINISSEMENT Un Pouple - Un But - Une Fol
SECRETANAT TECHNIUE FERMANEYT
DU CADRE NSTTUTIONGEL DE LA GESTion
Point Facal Opérationnel FEH Bamako, le 26 Décembre 2007

Le Point Focal Opérationnel dit Fonds pour
C'Environnement Mondial
A
Madame Ia Directrice du Fonds pour PEnvironnement Mondial
1818 H Street, NW, MSN G 6-602 Washington, DC 20433 USA
sic Coordination régionalo du PNUDIFEN-Dakar

N 020 MEAISTP-CIGQERFO.

Objet : Endossement du projet : « Renforcement des capacités d'adaptafion et de résiience et
réduction de la vulngrabiité du Mali au Changement cimatique »

En ma qualté de Point focal opérationnel du FEMIMi ai le plaisir de confirmer que le projet
Gité en oblet est conforme aux priortés nalionales et au engagements pris par le Mal dans e
cadre de la Convenion Cadre des Nations Unies sur les Changements Glimaliques. Diférentes
concertations organisses par Ie Mall avec fappul du PNUD ont condut 4 fa définiion, aux
orientations et aux composantes du PANA, Le contenu du présent projet a 6 pariage avec les
pariies prenantes concernéss, y compris les Points Focaux des. différenies conventions.
mondiales sur [environnement, conformément aux exigences du FEM en maiére dimplication
de tous les partenaites.

Aussi il me_plait dendosser, avec Iappul du PNUD, la proposition du projet cdessus
mentionns. En cas d'approbation, la préparation du dacument et fexécution du projet seront
assurées par la Direction Nailonale de la Météorologie. Par ailleurs, e demande au PNUD de.
me faire parvenir un exemplare du document de projet pour Fendossement avant quil ne soit
‘soumis au Secrétariat du FEM pour approbatio par Ia Directrice Générale,

Je vous prie d'agréer, Madame, mes senfiments les meilleurs

Ampliatio

o STPICIGE

o Point focal Convention Cadre des Nations Unles sur les Changements.
climatiques

© PNUD Bamako

o
OURE, Ah. D-Scen. forest
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