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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the GEF Trust Fund
      Submission date:  26 February 2009
            Re-submission date: 24 March 2009 
GEF Project ID
: 3908
GEF Agency  Project ID:      
Country(ies): Malaysia
Project Title: Industrial Energy Efficiency for Malaysian Manufacturing Sector (IEEMMS)  
GEF Agency(ies): UNIDO 
Other Executing partner(s): Ministry of International Trade and Industry (MITI), Ministry of Energy, Water and Communications (MEWC); Malaysian Industrial Development Authority (MIDA); Small & Medium Industries Development Corporation (SMIDEC); Pusat Tenaga Malaysia (PTM); SIRIM Bhd; Department of Standards (DOS); National Productivity Corporation (NPC)
GEF Focal Area(s):  FORMDROPDOWN 
 Climate Change
GEF-4 Strategic program(s): CC-SP2, Industrial EE
name of parent/program/umbrella project (if applicable):  Reducing industry’s carbon footsprint in south-east asia through compliance with a management system for energy (iso 50,000)
a.   Project preparation Timeframe 

	Start date of PPG
	May 2009

	Completion date of PPG
	May 2010

	CEO Endorsement/Approval of project
	June 2010


b.   project preparation activities ($)  

	Describe the PPG activities and justifications:  

During project preparation phase, PPP with a duration of 12 months, MITI and SMIDEC with assistance of national and international experts and under the supervision of UNIDO will develop the full-fledged project document (PD) based on the approved PIF, present it to all the future project stakeholders at a final workshop and obtain necessary co-financing commitments. 

A GEF grant of USD 75,000 is requested, and together with USD 100,000 contributed by UNIDO, they will be used to cover the fees and travel costs of the hired local and international consultants, which are required to complement the capacity and expertise of the local counterparts. In-kind contribution equivalent to USD 50,000 is expected to be provided by the local counterparts and industries in terms of staff times and local travel. The UNIDO’s contribution will be also used to cover the staff mission costs associated with the PPG implementation. 

Following activities are necessary to be carried out during the PPP:

1. Baseline assessment
Assessment of energy consumption and savings potential by the pre-selected manufacturing sub-sectors; of concerned policies, resource allocation, and support programmes/projects for SMEs, including financing, tax and incentives mechanism for IEE; of capacity, needs and demands for improvements of concerned stakeholders; of the past and current capacity building efforts and materials for management standard implementation, energy management, energy audit and energy project implementation, etc…

2. Selection of counterparts and stakeholders
Based on results of above assessments, and on previous past and on-going projects in the fields of energy and environment, such as: the DANIDA technical assistance in EE and RE, the awareness raising plan of the Ministry of Energy, Water and Communications, SMIDEC’s matching grant, the UNDP/GEF Project, etc., to select counterparts to be involved in the project implementation; manufacturing sub-sectors to be targeted in the project and in each of the 6 components, and developing preliminary criteria for the selection of manufacturing  entities, candidates for various types of training, consulting entities, etc. to be involved in the production of the project outputs.

3. Detailed project design
Defining technical parameters of the project, developing logframe with verification indicators and means of verification, risk assumption, etc. ; designing capacity building training programme for targeted institutions, sub-sectors, plan managers, consultants; re-defining outputs and detailing project activities with budget requirements, developing criteria for the selection of plants to participate in the demonstration both on the EMS and system optimization, preparing implementation plan, E&M methodology and plan, communication strategies, defining implementation arrangement, etc.

4. Determination of BaU scenario, and global environmental and GHG emissions reduction benefits, and incremental costs of the GEF intervention

Determination of Business-as-Usual Scenario over a 10-year period, involving analysis of impact of relevant existing national and international policies and programmes/projects and estimation of IEE policy budgets and institutional capacity in absence of proposed GEF intervention.
Determination of potential energy and greenhouse gas emissions savings attributable to the proposed GEF project, savings to be projected over 5 years of project duration and subsequent 5 years; to include on-site fuel savings and power savings converted to emissions reductions using grid carbon-intensity and elaboration of indicators and tracking tools.Calculation of IC and GEF cost-effectiveness. 
5. Consultation and obtaining of co-financing commitments
Development of industry investment plan, both from the public and private sectors; Consultation with all concerned stakeholders and to obtain confirmation of inputs from the government, other concerned development partners, including financing institutions, and industry.


	List project preparation activities
	Output of the PPG activities
	GEF Grant (a)
	Co-financing (b)
	Total

C = a + b

	1. Baseline assessment 
	Detailed assessment results
	20,000
	20,000
	40,000

	2. Counterparts and stakeholder selection
	Counterparts and sub-sectors selected, preliminary selections criteria 
	0
	30,000   
	30,000

	3. Detailed project design 
	Full-fledged project document
	35,000
	50,000  
	85,000

	4. Determination of BaU scenario, GEB/GHG emissions reduction, IC 
	BaU scenario determined, GHG emissions reduction and IC estimated
	20,000
	20,000
	40,000

	5. Consultation and commitment confirmation
	All stakeholder adequately consulted and commitments formally confirmed 
	0
	30,000


	30,000

	Total project preparation financing 
	75,000
	150,000
	225,000


C.  PPG  requested by agency(ies), focal area(s) and country(ies)

	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	PPG (a)
	Agency
Fee (b)
	Total
c = a + b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Malaysia
	75,000
	7,500
	82,500

	Total PPG Requested
	     
	     
	82,500


D.   PPG Budget Request
	Cost Items
	Total Estimated Person Weeks for GEF Grant (PW)

	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	12 (from a total 39)
	22,500
	50,000
	72,500

	International consultants*
	6 (from a total 18)
	28,500
	50,000
	78,500

	Travel &Per diem allowances, local & international 
	
	20,000
	30,000
	50,000

	Misc. (itemize) office utilities, workshop & LFA
	
	4,000
	20,000
	24,000

	Total  PPG Budget
	
	75,000
	150,000
	225,000


      *   A separate Annex A for Consultant cost details should be included in this PPG Request.
E.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.

	D. Piskounov, Managing Director

UNIDO GEF Focal Point
	Project Contact Person:

Khac-Tiep NGUYEN

	Date: 
	Tel: +43-1-26026-3086

E-mail: K.Nguyen@unido.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)
	Position Titles
	$/

person week*
	Estimated

PWs**
	Tasks to be performed

	Local
	
	
	

	National Project Coordinator/Senior energy efficiency expert
	2,000

	9
	Coordinate the work of all national experts and local counterparts, liaise with all local stakeholders, facilitate provision of logistic arrangements, assist the IC on industrial energy efficiency policy; Detail out activities for policy framework, and demonstration components; Prepare project budget; Finalize co-financing arrangements; Conduct final workshop. 

	Industrial financing expert
	1,500
	1
	Assist the IC on industrial EE financing; Detail out activities for financing component 

	Energy efficiency training expert
	1,500
	1
	Assist in reviewing and drafting training materials and programmes; Detail out capacity building, stimulation of market demand and dissemination components

	National standards expert
	1,500

	1
	Assist in reviewing capacity and past activities in developing and implementation management standards.  

	Sub-Total, Local 
	12 PWs & $ 22,500
	

	International
	
	
	

	Industrial energy efficiency policy/Lead expert 
	5,000
	2
	Lead the work performed by all international consultants and local consultants, reviewing past and existing IEE policies, developing IEE policy framework to be implemented by the project incorporating to EMS and system optimization, designing detailed project framework, consulting all project stakeholders.

	Energy management standards 
	5,000
	1
	Framework for the promulgation of a national energy management standard. Training program for national standards authority. 

	Industrial motor-driven systems 
	4,500
	1
	Development of training program for motor systems optimization for industrial energy users, equipment vendors and government (standards) authorities. Assist in estimation of expected energy and greenhouse gas emissions savings. Assist in determination of baseline data on energy efficiency of motor. Assist in the development of indicators for evaluation.

	Boiler and steam systems
	4,500
	1
	Development of training program for steam boiler systems optimization for industrial energy users, equipment vendors and government (standards) authorities. Assist in determination of baseline data on energy efficiency of boiler and steam systems. Assist in the development of indicators for evaluation.

	Evaluation and Monitoring expert
	4,500
	1
	Determining BaU scenario, estimating energy savings, GHG emission reductions resulted from the project, calculating IC, developing indicators for evaluating the project implementation, designing project implementation monitoring programme.

	Sub-Total, International
	6 PWs & $ 28,500
	


*    Or person month, if applicable.  Please indicate clearly.
**  Provide weeks or months as appropriate that corresponds to the rate provided in the previous column. 
�   Project ID number will be assigned initially by GEFSEC.  If  PIF has been submitted earlier, use the same ID number as PIF. 
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