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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the GEF Trust Fund
Submission date:  23 April 2009

GEF Project ID
:      
GEF Agency  Project ID: XX/LIR/09/XXX
Country(ies): The Republic of Liberia
Project Title: Installation of Multi Purpose Mini-hydro Infrastructure (for Energy, Irrigation, etc.)
GEF Agency(ies): UNIDO
Other Executing partner(s): Liberia Electricity Corporation, Ministry of Lands, Mines and Energy and the Environmental Protection Agency
GEF Focal Area(s):  FORMDROPDOWN 
Climate Change
GEF-4 Strategic program(s): CC-SP3: Promoting Market Approaches of Renewable Energy 

name of parent/program/umbrella project: GEF Programmatic Approach on Access to Energy in West Africa.
a.   Project preparation Timeframe 

	Start date of PPG
	July 2009

	Completion date of PPG
	April 2010


B. Past project preparation activities ($)  


	List of Past Project Preparation Activities
	Output of the Activities
	Project 

Preparation  Amount (a)
	Co-financing (b)
	Total

c = a + b

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	


C.  proposed project preparation activities ($)

	Validating the potential of selected hydropower sites and narrow the list to identify the best one in terms of technical, financial, social and environmental considerations. The final site will be subject to an in-depth study for the construction of a pilot mini-hydropower generation plant.

1. Collection of supplemental data

Pre-feasibility data has been gathered during the preparation of the PIF, however, additional data is needed for a careful assessment of the potential of the river courses in the country and the feasibility of the mini-hydropower generation project.

1.1 Renewable hydropower potential
Detailed information will be collected about the technical potential of the identified sites. This will be carried out by analysing and validating previous studies.

1.2 Field visits
Field visits will be carried out to selected sites in order to validate the information collected and carryout necessary measurements and evaluation as to conclude the technical assessment.

2. Stakeholder consultation

Stakeholders have been consulted during the preparation of the PIF of this project.  More detailed consultations to assess the generation potential of the sites, institutional support as well as capacity and awareness raising will be conducted.  Information on the existing institutional framework and how to set up new institutional/financial mechanisms that could support small hydropower rural electrification will be collected, in particular, about possible private sector support activities in the sector.

3. Design of pilot/demonstration projects

Out of all selected sites, the best one in terms of technical, financial, social and environmental considerations will host a pilot hydropower facility to increase the appreciation of the technical feasibility and commercial viability of the technology.  The project will build capacity for design, construction, operation and maintenance (O&M) and small hydropower projects management by NGOs or community-based organisations.

4. Full project Formulation

Based on the activities described above, the detailed planning of the full-sized project will be completed.  Collaboration with UNIDO will be ensured in particular upon designing project strategies and defining scope and activities for the pilot project. 

The PPG activities will include:

· Social, economic and financial sustainability of proposed project activities;

· A set of viable outcomes, outputs and activities that constitute the most cost effective response to the identified threats and barriers;

· Costing of expected project outcomes and outputs, co-financing sources and co-financing commitments;

· A monitoring and evaluation plan, including a set of impact indicators to track the project’s progress and effectiveness, baseline and target values on indicators;

· A cost-effectiveness analysis;

· Consultation with stakeholders;

· Preparation of the project document.



	List of Proposed Project Preparation Activities
	Output of the PPG Activities
	Project 

Preparation Amount (a)
	Co-financing (b)
	Total

c = a + b

	Collection of supplemental data
	Required data, assessment of the power potential and the feasibility study report .
	10,000
	15,000
	25,000

	Stakeholder consultation
	Collection of base line information and assessment  for institutional frame work and feasible financial mechanisms
	10,000
	10,000
	20,000

	Design of projects
	Preliminary studies on technical, financial, social and environmental aspects to identify and confirm the site for developing the pilot during the main phase of project implementation
	30,000
	25,000
	55,000

	Full project formulation
	Detailed project document produced for approval and endorsement.
	10,000
	10,000
	20,000

	Total Project Preparation Financing 
	60,000
	60,000
	120,000


D.  Financing plan summary for project preparation grant: ($)

	
	Project Preparation 
	Agency Fee 

	GEF financing 
	60,000
	6,000

	Co-financing 
	60,000
	

	Total
	120,000 
	6,000


E.  PPG  requested by agency(ies), focal area(s) and country(ies) 1
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	PPG (a)
	Agency

Fee (b)
	Total

c = a + b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	Total PPG Requested
	     
	     
	     


 1  No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
F.   PPG Budget Request

	Cost Items
	Total Estimated Person Weeks for GEF Grant (PW)
	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	25
	15,000
	10,000
	25,000

	International consultants*
	15
	30,000
	15,000
	45,000

	Travel (Local consultants &International consultants)
	
	10,000
	25,000
	35,000

	Miscellaneous (Office facilities, equipment,

vehicles and communications)
	
	5,000
	10,000
	15,000

	Total  PPG Budget
	
	60,000
	60,000
	120,000


* Annex A provides additional information concerning Consultants’ activities and cost

G.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.

	Agency Coordinator, Agency name
	Signature
	Date 

(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	Mr. Dmitri Piskounov

Managing Director

UNIDO GEF Focal Point
	
	
	Mr. Rana P. Singh

Industrial Dev. Officer

Energy & Climate Change Branch

PTC, UNIDO
	+43-1-26026-Ext. 6419
	r.p.singh@unido.org




Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Position / Titles
	$/

Person Week1 
	Estimated PWs2
	Tasks to be performed

	Local
	
	
	

	Local Consultant
	1000
	7
	Collection of supplemental data on hydropower potential.

	Local Consultant
	1000
	18
	Consulting with public and private sector stakeholders the regulatory, technical and marketing activities.

	International
	
	
	

	International Consultant
	3000
	5
	Provide expertise on the international best practices and lessons learnt in the design and implementation of similar projects.

Assist in the preparation of project’s logical framework and M&E plan with a set of measurable impact and progress indicators.

Review baseline and barrier information delivered by the local experts.

Assist local project team to define project scope and provide recommendations on the suggested project strategy and design.

Assess sustainability of suggested project outcomes and outputs.

Provide other guidance for the implementation of the PPG and preparation of the MSP proposal, as needed.

	International Consultant
	3000
	3
	Collection of supplemental data on hydropower potential.

	International Consultant
	3000
	2
	Consulting with public and private sector stakeholders the regulatory, technical and marketing activities.

	International Consultant
	3000
	5
	Preliminary study report, including technical, economical and cost breakdown of the project.


1  Provide dollar amount per person week.
2   Provide person weeks  needed to carry out the task and corresponds to the dollar amount per person week in the previous column.
********************

�   Project ID number will be assigned by GEFSEC.  If PIF has already been submitted, please use the same ID number as PIF. 
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