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part i:  project IDentifiers                                             
	Project Title:
	Second Biennial Update Report

	Country(ies):
	Lebanon
	GEF Project ID:

	     

	GEF Agency(ies):
	 FORMDROPDOWN 
     FORMDROPDOWN 
   
	GEF Agency Project ID:
	5824

	Other Executing Partner(s):
	Ministry of Environment 
	Submission Date:
	15 January 2016

	GEF Focal Area (s):
	 FORMDROPDOWN 
  
	Project Duration (Months)
	36

	Type of Report:
	 FORMDROPDOWN 

	Expected Report Submission to Convention
	October 2017


A. Project Framework*  
	Project Objective: Assist Lebanon in the preparation of its Second Biennial Update Report (BUR) for the fullfilment of the obligations under the United Nations Framework Convention on Climate Change (UNFCCC)

	Project Component
	Project Outcomes
	Project Outputs
	(in $)

	
	
	
	GEF Project 

Financing
	Confirmed Co-financing


	 Information on national circumstances and institutional

arrangements  for the preparation of the BUR2  

	Chapter  on national circumstances prepared

Section on institutional arrangements relevant to the preparation of the BUR2  prepared

	- Updated information on Lebanon's geography, population, natural resources, climate and economy and other information related to climate change 

- Updated information on Lebanon's national development objectives, priorities and circumstances, and the specific needs and concerns arising from the adverse effects of climate change.

- Updated information on gender empowerment needs in relation to climate change 

- Updated information on the institutional arrangements relevant to the preparation of the BUR2

- Updated information on level of support received to enable the preparation and submission BUR2

	10,000
	1,500

	 National inventory of anthropogenic emissions by

sources and removal by sinks of all GHGs not controlled by the

Montreal Protocol

	Chapter on national GHG inventory for the year 2013 prepared
	- Updated GHG inventory by sector  (energy, industrial processes, agriculture, LULUCF and waste) and by gas, summary table of previous inventories, key categories analysis, uncertainty analysis and QA/QC plan, all based on the revised 1996 IPCC Guidelines.

- Updated sectoral activity data, emission factors and other parameters relevant to using higher tier for emission calculation for key categories

- Updated national inventory report 

	125,000
	20,300

	 Information on mitigation actions and their effects, including

associated methodologies and assumptions 

	Chapter on progress of mitigation actions and their effects in Lebanon
	- Updated information on NAMAs and their implementation 

- Description of sectoral mitigation actions including  coverage and objectives

- Information on progress of implementation of mitigation actions using appropriate  progress indicators

- Information on mitigation actions’ GHG emission reductions using appropriate methodologies and indicators.

  

	77,000
	12,500

	 Information on domestic measurement reporting and verification (MRV)    
	Section on MRV  methodologies and arrangements    
	- Strengthened institutional arrangements on domestic MRV system including tracking mechanism for measuring progress of mitigation actions  and NAMAs 

- Strengthened MRV system to include reporting of support received 

	60,000
	9,700

	 Constraints and gaps, and related financial, technical and

capacity needs, including a description of support needed and

received     

	Chapter on constraints, gaps and related needs     
	- Updated information on constraints, gaps and needs for activities related to climate change.   

- Updated information on  support received 

	18,000
	2,000

	 Preparation and submission of second biennial update report including  the project’s monitoring and reporting 
	BUR2  published and submitted to COP 

Monitoring, reporting, and preparing of financial audits

	- BUR2 published and submitted according to the guidelines contained in Annex III of Decision 2/CP.17.

- Project financial and progress reports prepared and submitted.

-End of Project report including  compilation of lessons learned and recommendations for future projects

	30,000
	4,000

	      
	     
	     
	     
	     

	      
	     
	     
	     
	     

	      
	     
	     
	     
	     

	      
	     
	     
	     
	     

	Subtotal
	320,000 FORMTEXT 

320,000

	50,000 FORMTEXT 

50,000


	Project Management Cost

	32,000
	     

	Total Project Cost
	352,000 FORMTEXT 

352,000

	50,000 FORMTEXT 

50,000



           *   List the $ by project components.  Please attach a detailed project budget table that supports all the project components in this table.
B. Source of Co-financing for the Project by Name and by Type 
	Sources of Co-financing 
	Name of Co-financier 
	Type of Co-financing
	Amount ($)

	 FORMDROPDOWN 

	Ministry of Environment 
	 FORMDROPDOWN 

	50,000

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	Total Co-financing
	
	
	50,000 FORMTEXT 

50,000



C. GEF Financing  Resources Requested by Agency,  Country and Programming of Funds
	GEF Agency
	Trust Fund
	Country/

Regional/ Global 
	Focal Area
	Programming

 of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing  (a)
	Agency Fee (b)b)
	Total

(c)=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Lebanon   
	 FORMDROPDOWN 
  
	 FORMDROPDOWN 

	352,000
	33,440
	385,440 FORMTEXT 

385,440


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 
  
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 
  
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 
  
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	             
	 FORMDROPDOWN 
  
	 FORMDROPDOWN 

	          
	          
	0 FORMTEXT 

0


	Total GEF Resources
	352,000 FORMTEXT 

352,000

	33,440 FORMTEXT 

33,440

	385,440 FORMTEXT 

385,440



        a) Refer to the Fee Policy for GEF Partner Agencies
part ii:  Enabling Activity JustiFication 
	A. Enabling Activity Background and Context (Provide brief information about projects implemented since a country became party to the convention and results achieved):   
	- The Ministry of Environment was established after the 1992 Rio Earth Summit (Law 216/1993) and its mandate and organizational structure include the coordination of sustainable development issues. The Ministry of Environment is the National Focal Point to the UNFCCC.

- Lebanon ratified the UNFCCC by virtue of Law No. 359 dated 1/8/1994.

- Lebanon prepared and submitted its Initial National Communication in 1999 and Second National Communication in 2011, and its First Biennial Update Report in 2015 (GEF/UNDP EA projects) reporting detailed inventory of GHG emission, a general description of climate change impacts and climate change mitigation activities.

- Lebanon has launched the activities for the preparation of the Third National Communication (GEF/UNDP/EA project) and it is expected to be submitted to the UNFCCC in December 2016.

- Lebanon prepared its first Technology Needs Assessment and Technology Transfer report in 2002 and its second Technology Needs Assessment Report in 2012 which identified and assessed appropriate mitigation and adaptation technologies for the Lebanese context.. 

- On March 28, 2012, the Council of Ministers issued a Decree (8157/2012) establishing the National Council for the Environment (NCE), made of 14 members representing line ministries as well as non-public entities and includes Order of Physicians, Order of Engineers and Architects, Association of Banks, Association of Insurance Companies, NGOs and the academic sector.  The NCE is used as a platform through which environmental issues, including climate change, are coordinated at the national level. 

- The Low Emission Capacity Building project, which started in 2013, and is part of the EU-UNDP Low Emission Capacity Building Programme, is currently developing the required national capacities to improve Lebanon’s GHG inventory infrastructure, develop Nationally Appropriate Mitigation Actions (NAMAs), and design a Measurement, Reporting and Verification system in order to achieve a low emission development. 

- The Low Emission Capacity Building project also contributed to the preparation of Lebanon’s Intended Nationally Determined Contribution (INDC), which was submitted on September 30, 2015 in conformity with the UNFCCC procedures and deadlines. The INDC, which includes emission reductions and adaptation targets to 2030, was prepared following a highly integrative and participatory process where all key stakeholders and decision makers were consulted. 

- The above-mentioned climate change related projects and activities concurrently running at the Ministry of Environment have de facto created a Climate Change Coordination Unit  (CCCU) which is coordinating all work in order to pull resources together and maximize the benefits of each of the projects implemented.  The CCCU was established through the “National Action Programme to Mainstream Climate Change into Lebanon’s Development Agenda” project, funded by Lebanon’s Recovery Fund. The CCCU is composed of officially appointed representatives from 40 different governmental and non-governmental institutions as well the private and the academic sector.

- To complement all the activities that have been and are still being undertaken with regards to climate change at the Ministry of Environment, this enabling activity will run in parallel with all other projects, where resources will be maximised in order to attain to the best possible results. In addition, experiences from the first BUR, the results of the ICA, and the results of the review of the inventory that the Ministry of Environment commissionsed as part of its QA/QC plans will be taken into account in the preparation of the second BUR.

- Lebanon plans for its Second Biennial Update Report to be submitted to the UNFCCC Secretariat in October 2017.



	B. Enabling Activity Goals,  Objectives, and Activities (The proposal should briefly justify and describe the project framework.  Identify also key stakeholders involved in the project including the private sector, civil society organizations, local and indigenous communities, and their respective roles, as applicable.  Describe also how the gender equality and women’s empowerment are considered in project design and implementation):
	In order to improve climate change governance and meet the challenges that will face Lebanon as a results of climate change, there is a need to regularly update information on climate change, specifically GHG inventory and instituitional arrangements, mitigation actions and constraints and challenges. 

The Ministry of Environment has accrued a substantial level of experience and know-how on the national GHG inventory process, as both national communications (first and second)  and the first Biennial Update Report have been prepared and submitted by the Ministry of Environment in 1999, 2011 and 2015 respectively. The elaboration process of these reports has allowed Lebanon to develop planning instruments for climate change management, and has helped the government to increase capacities of technical staff   for GHG inventories. These reports have also helped the government to understand and identify gaps and needs to track climate change effects and how to address them.

This enabling activity will not only allow the update of Lebanon’s climate change related activities, but will also contribute in mainstreaming climate change concepts by strengthening the institutional framework and enhancing capacities for climate change management at the national level.  The project will run in parallel to other projects running such as the Third National Communication and the Low Emission Capacity Building projects where resources will be maximised in order to attain to the best possible results. In addition, experiences from the first BUR, the results of the ICA (to the extent which the national circumstances allow), and the results of the review of the inventory that the Ministry of Environment commissionsed as part of its QA/QC plans will be taken into account in the preparation of the second BUR.

The immediate objective of the proposed Enabling Activity project is to assist the Government of Lebanon to perform the activities necessary to prepare the Second Biennial Update Report (BUR2), and fulfil its obligations to the Convention as per decisions 1/CP.16 and 2/CP.17 for non Annex I parties. 

Goal: To fulfill decisions of 1/CP.16 and 2/CP.17, which requests non-Annex I Parties to submit biennial update reports (BURs) containing updates of national greenhouse gas inventories, including a national inventory report and information on mitigation actions, needs and support received, in accordance with the guidelines for non-Annex I Parties.

 Project is prepared in line with the GEF 6 Focal Area Objective “CCM-3: Foster Enabling Conditions to Mainstream Mitigation Concerns into Sustainable Development Strategies, Programme 5: Integrate findings of Convention obligations and enabling activities into national planning processes and mitigation targets.”

The project outcomes are:

1.
Revised and updated national circumstances and institutional arrangements relevant to the preparation of the national communications and the biennial update reports;

2.
National GHG inventory and report for the year 2013;

3.
A description of mitigation actions and the extent of GHG reduction achieved, including associated methodologies and assumptions;

4.
Information on domestic MRV system and progress of implementation of any institutional arrangements and framework for domestic MRV;

5.
A description on constraints, gaps and related needs to meet the objectives of the Convention, and the level of support received for the preparation and submission of the BUR2;

6.
Publication and submission of the second Biennial Update Report according to the guidelines contained in Annex III of decision 2/CP.17.


	
	Stakeholders: The Ministry of Envionment has established a strong cooperation network among the different national actors from both governmental and non-governmental sector during the prepartion of previous reporting activities. The climate change team at the Ministry of Environment will be the corrdinating body for the project with the versight and montirng being provided by the National Council for the Environment (NCE). The required information for the preparation of GHG emissions inventory, reporting on mitigation actions and  mainstreaming climate change will be facilitated by the Climate Change Coordination Unit, which includes representatives of all relevant insititutions such as the Ministry of Energy and Water, the Ministry of Finance, the Ministry of Industry and Ministry of Agriculture. 

In addition, a Ministerial Decision (ref. 99/1 of April 2013) encourages direct reporting of energy and transport GHG emissions related activity data to the Ministry of Environment by commercial, institutional and industrial enterprises. This mechanism is becoming more known by the private sector and is being used to fine-tune GHG emissions of these sectors. 

The roles of the main stakeholders in the BUR2 preparation process is more explicitly given below:
Stakeholder

Role

Ministry of Environment 

Implementing agency and overall coordination

GHG inventory lead and compiler

Ministry of Agriculture

AD and mitigation actions of the agriculture sector

Ministry of Energy and Water

AD and mitigation actions of the energy and waste/wastewater sector

Ministry of Public Works and Transport 

AD and mitigation actions of transport, road infrastructure

Minstry of Industry

AD and mitigation actions of the industrial sector 

Association of Lebanese industrialists

AD and mitigation actions of the industrial sector

Directorate General of Customs

AD and mitigation actions of the industrial and agricultural sector

Directorate General for civil aviation

AD on civil aviation

Council for Development and reconstruction 

AD and mitigation actions of the waste/wastewater sector

Electricte du Liban

AD and mitigation actions of electricity generation

Cental Administration of Statistics 

AD and info for GHG inventory, archiving and socio-economics scenarios

University of Balamand

AD and mitigation actions of LULUCF

National Centre for Scientfic Research

AD and mitigation actions of LULUCF

Association for Forest Development and Conservation (AFDC),
AD and mitigation actions of LULUCF

Lebanese Center for Energy Conservation

AD and mitigation actions of the energy sector

Gender dimension: Woman and children are highly vulnerable to climate change, hence the need for women to be meaningfully  involved, not only as beneficiaries but also in the decision-making process of climate change related activties. Women and men are affected differently by climate change and this has an implication on the various adaptation and mitigation measures to be initiated. Under this project special emphasis will be placed on gender related issues in the working groups.

This will help to better understand the role of women, men and children in mitigating and adapting to climate change while integrating them in the process.



	C. Describe the Enabling Activity and Institutional Framework for Project Implementation (discuss the work intended to be undertaken and the output expected from each activity as outlined in Table A ).  
	Institutional Framework

The Ministry of Environment, in its capacity as the National Focal Point of the United Nations Framework Convention on Climate Change will act as the Implementing Partner. 
The enabling activity will be embedded into the climate change office at the Service of Environmental Technology, Department of Air Quality and therefore the unit will be the executing and operational unit that will coordinate and implement the project activities. Lebanon’s Second Biennial Update Report will count on a stronger institutional and operational basis as a result of the establishment of the CCCU and the participation of the stakeholders that are part on it. The climate change office at MoE will lead the work related to the inventory and the mitigation measures in close coordination with stakeholders and partner agencies, disseminate and validate results and analysis, facilitate smooth project implementation and monitor project progress. The CCCU will provide policy and strategic guidance for the implementation of project activities and also play an oversight role of the project as a whole. The BUR2 will strengthen and further capacitate the sectoral experts that were involved in the preparation of the first BUR and TNC.
The Ministry of Environment, on behalf of the Lebanese Government, will be providing in-kind support to the project through the use of office equipment, meeting premises, and office space, including communication tools. 
UNDP Lebanon will act as the GEF Implementing Agency for the project and will assist Lebanon throughout the implementation of the project activities, and will monitor and supervise the project. The UNDP’s monitoring and support will be in line with standard procedures.

Activities for the Project Implementation

1.
National circumstances and Institutional arrangements

The information on the national circumstances provided in the Second National Communication (SNC) and the first BUR will be updated taking into account all new data (projects and national plans, policies and activities) as appropriate.
This outcome includes an update of the country characterization in terms of geography, demography, natural resources, climate and education, social and cultural aspects. It will also include the characterization of the specific sectors such as agriculture, forestry, biodiversity, water resources, energy, waste, tourism, transport, industry and health. 
Lebanon’s national development objectives, priorities and circumstances will also be described.

In addition, gender disaggregated data in relation to climate change will be collected and analyzed, i.e. women roles and responsibilities in the context of climate change in addition to gender inequalities in terms of vulnerabilities, and access to modern energy, finance, and decision-making. Specific gender empowerment needs will be analyzed.
The information on the institutional arrangements relevant to the preparation of BUR2 will be updated.  The institutional arrangements developed for the BUR1 and TNC preparation will be reviewed in light of shortcomings encountered and updated with new stakeholders added as necessary. The roles of the various institutions will be reviewed to enhance their participation in the process to improve the quality of the BUR and NC reports. 


	
	2.
GHG National Inventory

Under the Initial National Communication, submitted in 1999, Lebanon prepared and submitted the GHG Inventory of emissions by sources and removals by sinks for the year 1994. After that, Lebanon prepared the GHG national inventories for the year of 1999 (as part of the first TNA project and submitted in 2003). The 2000 Inventory was included in the Second National Communication submitted in 2011, with a time series from 1994 to 2004. The first BUR updated the GHG inventory results as of the year 2011and was submitted in October 2013 and the Third National Communication project will cover the emissions of the period of 2005 to 2012, and will be submitted in December 2016. 

All inventories are adopting the Revised 1996 Guidelines for National Greenhouse Gas Inventories of the Intergovernmental Panel on Climate Change and the 2000 Good Practice Guidelines. The same methodology will be used for the Second Biennial Update Reporting, and the gases that will be covered include carbon dioxide, methane, nitrous oxide, hydrofluorocarbons, perfluorocarbons and sulphur hexafluoride as well as the indirect greenhouse gases. All relevant sectors as described in the 1996 Revised IPCC Guidelines will be covered: Energy, Industrial Processes, Agriculture, Land Use, Land Use Change and Forestry, and Waste. The Second BUR will update the GHG Inventory for base year 2013.

The GHG inventory will be prepared through 3 stages:

1- Data collection and validation: Activity data and other sectoral parameters will be collected through the institutional arrangements made with line ministries and partner agencies. The AD or any assumption adopted for the inventory will be validated by sectoral experts through the Climate Change Coordination Unit (CCCU). Data collection entails a process of institutional coordination following standardized criteria and methodologies, which will ensure the necessary coherence in GHG emission calculation and reporting. The climate change office at the Ministry of Environment will lead the inventory preparation and will provide appropriate guidance to stakeholders for data collection and validation. In some cases where AD is difficult to acquire, external consultants will be recruited to assist the project team. In addition, and considering the main role of the private sector in reducing emissions, information on the carbon footprint of companies will be collected  through the larger enforcement of the MoE Ministerial Decision 99/1 .
2- Inventory compilation: the climate change office will compile activity data and compute estimates of emissions for the inventory using the UNFCCC Non Annex-I National Greenhouse Gas Inventory Software. The updated information will be added to the existing model already populated by the data of the inventory of 1994 to 2012. A QA/QC plan will be developed and adopted to ensure the coherence of the data used. A web platform will be developed to gather AD and other parameters (excel spreadsheets), and will be used to document methodologies and sectoral guidelines for GHG inventories (including institutional arrangements) for the elaboration of future Lebanese GHG inventories. The climate change office has been enabled to complete such tasks through the participation in trainings and capacity building programmes under the national communication and first BUR projects.  The results will be disseminated to stakeholders for final validation.
3- Data analysis and reporting: In consultation with the CCCU, the results of the GHG inventory for the year 2013 as well as the trend for the period 1994-2012 will be analyzed and the main drivers behind the increase/decrease of emissions depicted. A chapter on the GHG inventory results and methodologies will be included in the BUR2 report.


	
	3.
Mitigation actions    

An important activity of this project will be the collection of data on mitigation actions or groups of actions being developed in Lebanon and the quantification of emission reduction. Although Lebanon’s share in global emissions is insignificant, the Government committed itself to putting measures in place to mitigate climate change through the reduction of GHG emissions and increasing sinks. 
The FBUR was the first attempt in identifying all the mitigation measures that have being implemented in Lebanon since 2005 and quantifying the overall emission reductions that were induced from the full or partial implementation of these activities. However, due to the diversity in the nature of these measures (governmental vs. private, planned vs. completed) and the absence of a centralized database, the collected data was incomplete and the list non-exhaustive. In addition, no methodology was available to calculate emission reductions from incomplete projects and from soft activities (awareness, capacity building, knowledge transfer, etc.) This enabling activity will update Lebanon’s mitigation actions in all relevant sectors,including NAMAs and INDC related initiatives, and will estimate the resulting emission reductions. . The CCCU will be used as the platform to collect relevant information complemented by other institutional arrangements such as Ministerial decision 99/1 or the partnerships established with the Ministries of Industry and Finance. Appropriate methodologies and indicators to track the progress of mitigation actions and their GHG emission reductions will be developed..

4.
Domestic Monitoring, Reporting and Verification  

As part of the Low Emission Capacity Building project currently being implemented at the Ministry of Environment,  2 NAMAs in the waste and transport sectors are being prepared and a domestic MRV system is being set up in order to measure, report and verify their implementation. 
In the FBUR, MoE estimated the number of climate change activities being implemented in Lebanon since 2005 and their related financing. Although this was a one-time data collection excercise, a database was created to allow the continuous tracking of such activities across stakeholders. The BUR2 will use this database to update the list of projects and will use existing institutional arrangements and  the CCCU as the communication platform with stakeholders. Appropriate monitoring indicators will be developed to track the progress of implementation of planned sectoral actions, the NAMAs and the INDC. Yet, efforts to institutionalize a reporting or tracking system and to establish a permanent climate change and MRV unit at MoE are still required and will be intensified under the BUR2.  

5.
Constraints and Gaps

Information relevant to the constraints, gaps and needs for activities related to climate change  will be compiled and updated, including technology, financial and capacity needs for mitigation options  identified  under the TNC, which  is expected to be submitted to the UNFCCC by December 2016. Constraints and gaps identified under the first BUR will be reviewed and updated under the BUR2. Information on financial resources and technical support provided by the GEF, the Green Climate Fund and other bilateral and  multilateral institutions related to climate change will also be included.

6.
Preparation and submission of Second Biennial Update Report

When the expected outcomes 1 to 5 and their respective outputs are completed, the Second Biennial Update Report document will be compiled according to the guidelines contained in Annex III of decision 2/ CP.17 and it will be submitted to the Conference of the Parties in the United Nations Framework Convention on Climate Change in October 2017  according to the requirements and formats established by the UNFCCC Secretariat.


	D. Describe, if possible, the expected cost-effectiveness of the project:  
	The proposed enabling activity will run in parallel with other climate change projects at the Ministry of Environment, namely, the Low Emission Capacity Building project and the Third National Communication Project. In that respect, this project will contribute to a better understanding and improved capacity of the inventory process, but also in reviewing the domestic MRV system and identify any loopholes.

The SBUR project implementation will be handled by the climate change office at MoE. The national GHG Inventory will be prepared by full time experts working as part of the climate change office in order to strengthen the national capacities on GHG preparation that has been created through the work of the previous NCs and BUR and ensure a sustainable way to elaborate inventories.

The project will also seek to mainstream GHG data compilation and reporting in the key sectoral institutions to secure a more sustainable data generation and management process. 


	E. describe the budgeted M&E Plan:
	The project monitoring and evaluation will be carried out according to UNDP programming policies and procedures. 

Project start

A Project inception meeting will be held within the first two months of project start with those with assigned roles in the project organization structure, UNDP country office and other relevant stakeholders.

Quarterly

The Project Coordinator shall report progress made in the quarterly reports to be monitored in UNDP ATLAS Platform. 

Biannually 

The Project Coordinator will complete twice a year the Status Survey Questionnaire to indicate progress and identify gaps as well as technical support needs.

Annually

Annual Report: The Project Coordinator with the collaboration of the project team will prepare an annual report.

This report could be jointly reviewed during the fourth quarter of the year by the National Implementing Partner (Ministry of  Environment) and UNDP, with the purpose of analyzing the progress into the results achievement, its relation with the expected effects, as well as the review of the Annual Work Plan for the next year.

.

End of Project

During the last three months, the Project Coordinator with the collaboration of the project team will prepare the Project Terminal Report, to be submitted and reviewed by the Ministry of Environment and UNDP.

Audit on Project will follow UNDP Financial Regulations and Rules and applicable Audit policies

Learning and knowledge sharing:

Results from the project will be documented on a regular basis, disseminated within and beyond the project intervention zone through existing information sharing networks and fora in country and within the UNDP and UNFCCC.


	F. Explain the Deviations from typical Cost Ranges (where applicable):
	N/A


part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)
A.   Record of Endorsement of GEF Operational Focal Point(s) on Behalf of the Government(s): (Please attach the Operational Focal Point endorsement letter(s) with this template).
	Name
	Position
	Ministry
	Date (Month, day, year)

	H.E. Mohammad Al Mashnouk
	Minister of Environment 
	Ministry of Environment 
	01/05/2016

	     
	     
	     
	     

	     
	     
	     
	     


B. Convention Participation

	Convention
	Date of Ratification/ Accession (mm/dd/yyyy)
	National Focal Point

	UNCBD
	12/15/1994
	MS. LARA SAMAHA

	UNFCCC
	12/15/1994
	MRS. SAMAR MALEK

	UNCCD
	05/16/1996
	MR. HUSSEIN NASRALLAH

	Stockholm Convention
	03/01/2003
	MINISTRY OF ENVIRONMENT

	
	Date Signed (mm/dd/yyyy)
	National Focal Point
	Date of Notification under Article 7 to the Minamata Convention Secretariat

	Minamata Convention
	     
	     
	     


C.  GEF Agency(ies) Certification


	This request has been prepared in accordance with GEF policies
 and procedures and meets the standards of the GEF Project Review Criteria for  FORMDROPDOWN 
 Enabling Activity approval in GEF 6.

	Agency Coordinator, Agency name
	Signature
	Date

(Month, day, year)
	Project Contact Person
	Telephone
	E-mail Address

	Ms. Adriana Dinu,

Executive Coordinator

UNDP-GEF

	
[image: image1]
	01/14/2016
	Mr. Yamil Bonduki, Sr.Program Manager,UNDP (Green-LECRDs)
	+1-212-9066659
	yamil.bonduki@undp.org


	     
	     
	     
	     
	     
	     



� Project ID number will be assigned by GEFSEC and to be entered by Agency in subsequent document submission.


� Co-financing for enabling activity is encouraged but not required.


� This is the cost associated with the unit executing the project on the ground and could be financed out of trust fund or co-financing sources. For EAs within the ceiling, PMC could be up to 10% of the Subtotal GEF Project Financing.


� GEF policies encompass all managed trust funds, namely: GEFTF, LDCF, and SCCF
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