ge f

PROJECT TYPE: Full-sized Project

REQUEST FOR CEO ENDORSEMENT

TyPE OF TRUST FUND:LDCF
PART I: PROJECT INFORMATION
Project Title: Climate Adaptation in Wetlands Areas
Country: Lao People’s Democratic Republic GEF Project 1D: 5489
GEF Agency: FAO GEF Agency Project 1D: 622577
Other Executing Ministry of Natural Resomces and Env1ronment Submission Date: 2 October
Partner(s): (MONRE) 2015 '
International Union for Nature Conservation
(IUCN)
GEF Focal Area (s): Climate Change Project Duration (Months): | 60
Name of parent program | N/A Agency Fee (§): 448,171
A. FOCAL AREA STRATEGY FRAMEWORK":
GEF6 T'ocal Area Expected FA Outcomes Trast Grant | Co-financing
Objectives Fund | Amount ($) %
CCA-1: Reduce the 1. 1 Vulnerability of phys:cal assets and natural systerns - |LDCF 3,624,615 9,781,033
vulnerability of peaple,  ireduced ‘
livelihoods, physical 1.2: Livelihoods and sources of income of vulnerable
assets and natural systems [populations diversified and strengthened
to the adverse effecis of | 1.3: Climate-resilient technologies and practices adopted
climate change and scaled up .
CCA-2: Strengthen - |2.1: Increased awareness of chmate change impacts, LDCF 404,677 1,437,736
institutional and technical |vulnerability and adaptation '
capacities for effective 2.2; Access to improved climate information and early—
climate change adaptation | warning systems enhanced at regional, national, sub-
national aird local levels
2.3: Institutional and technical capacities and human skills
strengthened to identify, prioritize, implement, monitor and
evaluate adaptation strategies and measures S
CCA-3: Integrate climate |3.1: Institutional arrangements to lead, coordinate and LDCF 463,640 3,416,830
change adaptation into support the integration of climate change adaptation into
relevant policies, plans - |relevant policies, plans and associated processes estabhshed
and associated processcs  |and strengthened |
3.2: Policies, plans and associated processes developed and
strengthened to identify, prioritize and integrate adaptation
strategies and measures
Sub-Total |LDCF 4,492932 | | 14,635,559
Project Management | LDCF 224,647 731,781
Fotal Project Cost |LDCF 4,717,579 15,367,380
B. - PROJECT FRAMEWORK:
Objective:. To reduce climate change (CC) vulnerability of comnyunities and the fragile wetland eco-systems upon which they dcpcnd
Project Crant Trust Grant C0~‘
Expected Outcomes- Expected OQuiputs | Fund | Amount | financing
Component | type ‘ . : ) )
1. Improved TA |OQutcome 1: Improved understanding of CC impacts|I.1. Pilot method-logical | LDCF 391,158 [ 142791

understanding of
CC impacts and
risks, in XC and
BKN wetlands

and risks, in XC and BKN wetlands,

Target:
[mproved perceptions and understandings of CC

impacts and risks resulting from training and from

vulnerability assessments among 70% of members of]

tool developed for
[participatory CC VDRA
in wetlands

[.2. Effective training
programme on CC/CCA

! Aithbugh this is a GEFS project the [A was advised that the GEF6 tracking tool could be used and therefore that alignment be shown with

GEF-6 Strategic Objectives



in PONRE, DONRE, PAFO and DAFO covering the
target wetlands (28 out of 40) and 70% of members
of community organisations around the target -

. [wetlands (gender disaggregated targets te be defined

on the basis of the baseline KAP study to be carried
out in Year 1} :

and VDRA ‘in wetlands

I.3. Farticipatory VDRAs
carried out in BKIN and
XC wetlands '

I.4. Studies of CC-related
issues affecting the target
wetlands

2. Efficient and
cost-effective
adaptation
measures in
place to reduce
the impact of CC
and natural
disasters on
wetlands eco-
systems and/or
local livelihoods.

INV

Outcome 2. Efficient and cost-effective adaptation
measures in place to reduce the impact of CC and

" natural disasters on wetlands eco-systems and/or

local livelihoods.

Targers:
1,280 families (8,400 members), in the 20 villages

within the current Ramsar site boundaries, involved
in adaptive agricultural practices, systems and
infrastructure (e.g. climate smart agricultwre,
improved cropland management, dry and wet season
rice cultivation, livestock production, aquaculture)

800G families (5,250 members) in the 20 villages
within the current Ramsar site boundaries, Rave
acquired at least one additional livelihood support
option as a CC fallback option

6,400 families (42,000 members) in 40 other villages
within the proposed expanded Ramsar site
boundaries have improved and more sustainable
access to wetland products and services

47,360ha of wetland habitats ih XC and BKN with
indices of CC- 1clated management effectiveness
maintained at 18ast at baseline levels

Between 600 and 1,2_20ha of target wetlands under
improved direct management:

- 200ha of forests under improved management to
increase resilience to effects of CC (floods,
erosion efc,)

- 200ha under invasive species management

opening

- 600ha with protection of habitats and nesting eutes
(e.g. lakes for crocodiles, forest patches for bird
nesting)

- 200ha with controlled burning to improve habitat
condition .

* [CCA strategies

- 20ha with water flow improved due to wetland re-

2.1 Planning and
coordination frameworks
for the two sites
promoting CCA measures

2.2 Capacities of
water/natural -
resources/wetlands user
sroups strengthened to
apply effective
governance of NRM use
and management

2.3 Direct investment in

2.4 Strengthened
individual capacitics
through effective
programmes and
innovation systems to
support CC resilience
strategies

2.5. Early warning,

carly recovery measures
and systems in place

disaster risk reduction and| -

LDCF

3,503,526

9,714,20

3. Efficient and
cost-effective CC
adaptation and
disaster
manageinent
neasures in
wetlands
integrated in
local and
national planning
processes

TA

Outcome 3. Efficient and cost-effective CC .
adaptation and disaster management measures in
wetlands integrated in local and national planning
processes ‘ ‘

Targefs:
Local, regional and national level plans incorporate

CC vulnerability assessments, CCA measures and
analyses (and mitigation measures as needed) of
impacts on wetlands, with correspondmg budget

~ allocation:

- All projects and plans developed by
PONRE/DONRE and PAFO/DAFO that directly
affect the target wetlands

3.1. Methodological
giridelines for integration
of CC adaptation and
DRM into tocal and
national plans

3.2, Effective learning
programme for
community, district and
provincial stakeholders in
participatory CC
adaptation and disaster
management planning and
M&.E.

3.3, Institutional

LDCF

448,151

3,393,48

- At least 50% of all other provincial and district




plans and projects in the tarpet districts

~ BKN Ramsar site management plan

- Water allocation and abstraction management
plans/rules at district level ‘

- At least 5 national plans related to natural
resources management and agricufture provide
application of CC/DRM assessment approaches.

Number of institutions adopting tools for

participatory CCA. and DM planning and M&E in

wetlands

- 2 other districts within each of the target
provinces, and 2 other wetlands nationafly

- DONRE and DAFOs in four districts

70-80% of institutional respondents have positive
perceptions of effectiveness of institutional
coordination at national level in support of CCA

mechanisms for
coordinating CC
resilience in wetlands
strengthened

4.1, Rosults based M&TE. 150,007

4: Knowledge TA  [Outcome 4. System developed and implemented for LDCF 100,00t
management, monitoring, systematization and dissemination of  [system developed
. . ;
glssemma.tlon of results and lessons learned 4.2, Midterm and final
est practices, Juation impl ted
monitoring and - [Pyatuation impiemente
cvaluation 4.3. Best practices and *
‘ lessons learned collected
and disseminated
Sub, Total 4,492,932 | 14,635,590
Project Management Cost | LDCF 224,647 731,78
Total Project Costs 4,717,579 115,367,38
C.  SOURCES OF CONFIRMED CO-FINANCING FOR THE PROJECT BY SOURCE AND BY NAME ($)
Sources of Co-financing Name of Cl-financier Type of Co-financingjAmount (3) :-f‘
NGO International Union for the Conservation of Nature {Cash 2,400,000
GEF agency World Bank ) Cash 8,430,000
Bilateral Cooperation KW . Cash 2,187,380
NGO : TWMI Cash 600,000|
Government MONRE inkind 500,000
Government MAF In kind 500,000 -
GEF agency FAO - Cash 750,000
Total Co-financing ' . 15,367,380
TRUST FUND RESOURCES REQUESTED BY AGENCY, FOCAL AREA AND COUNTRY
GEF Type of Country
=a+
Agency Trust Fund Focal Area Name/Global Grant Amount (a) | Agency Fee (b) Total e=atb
FAQ . LDCE CCA LAO PDR 4,717,579 448,171 5,165,750
Total Grant Resources 4,717,579 448,171 5,165,750

D. CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE COMPONENTS:

Grant amount | Co-financing Project fotal
Component %) (9 )
Local consultants* 0 , 0 0
‘International consultanis® . 132,500 530,000 662,500
Total 132,500 530,000 662,500

G. DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT? No




PART II: PROJECT JUSTIFICATION

A. DESCRIBE ANY CHANGES IN ALIGNMENT WITH THE PROJECT DESIGN OF THE ORIGINAL PIF
A.1 National Strategies and Plans:

1. The project remains fully aligned with relative national strategies and plans, as describedrin the PIF.
A.2 GEF focal area and/or fund(s) strategies, eligibility criteria and priorities: '

2. No change in relation to the PIF,

A.3 The GEF agency’s comparative advantage:

3. No change in relation to the PIF. '

A.4 The baseline project and the problem that it secks to address

4.  No change in relation to the PTE,

A.5 Incremental/additional cost reasoning
5. There are no significant changes to the overall incremental/additional cost reasoning relative to that presented in
the PIF. The following modifications have however been made to the components, outcomes and outputs:

- The logical breakdown of the components has been somewhat revised relative to the original proposal in the
PIF: Component | now focuses on the generation and management of knowledge regarding CC impacts and -
risks; Component 2 focuses on concrete implementation of CCA strategies in the target wetlands, including -
the development of corresponding capacities, planning frameworks and governance mechanisms; and
Component 3 focuses on creating capacities and tools that. will permit rephcation of lessons and models
generated at site-specific level under Component 2. ' v

- An additional output has been included to Component 1: 1.4) Studies of CC-related issues affectmg the target
wetlands. This is in recognition of the importance, highlighted during the PPG phase, of wetland management
strategies being based on sound evidence of their likely effects on the conditions of the wetlands and local
people’s livelihoods, if they are to be effectlve and Sustamable

- The outputs and ontcomes under Component 2 have been rationalised, so that the outputs are worded mOre in
terms of concrete deliverables and the expected changes in the condition of the target resources and
populatlons are expressed-as outcome targets.

- The new Output 2.1 (Planning and caordination frameworks f01 the two sites promotmg CCA measures)
recognises the importance of the concrete adaptation measures under Component 2 being carried out in.
accordance with coherent planning frameworks in order to ensure their relevance and sustainability.

- The new Qutput 2.2 (Capacities of water/natural resources/wetlands user gTdups strengthened to apply
effective governance of NRM use arid management) stresses the importance of CCA strategies being backed
up by strong local governance mechanisms in order for the impacts to be sustainable and equitable.

- Thenew Output 2.3, meanwhile, complements this by providing for direct investment in CCA measures
capable of delivering resilience and associated environmental and livelihoods benefits in the short term.

- The new Output 2.4 (Strengthened individual capacities through effective programmes and innovation
systems to support CC resilience strategies) recognises the importance of developing capacities among
wetland users as the key to the sustainability of the CCA strategies proposed. :

- Ouiputs 3.1 and 3.2 have been reworded to make them more outpui-focused, and the quantitative targets have
been moved to the Outcomes column.

- Outputs 3.3, on site-specific planmng frameworks, has been moved to Component 2, which focuses on site-
specific actions. : :

6. The quantitative targets proposed in the PIF hav_e been reviewed on the basis of PPG studies, and now more
accurately reflect the reality of the target areas:

Output 1.2. At least 200 community, | Qutput Indicator 1.2.1. Numbers of stakeholders | Final targets are higher than in the

60 district and 20 provincial level | tiained in participatory CC vulnerability and DRM | PIF

1 :




stakeholders trained in conducting
patticipatory CC  vulnerability and
disaster risk assessments in wetlands

managerment:

+ 15 PONRE and 15 PAFO staff in each target
provinee (= 60}

+ 15 DONRE and 15 DAFO staff in each of 3
districts surrounding the wetlands (=60)

+ 400 villagers, of which 200 female (20 villagers
in each of 20 villages)

Ouiput 1.3, Participatory CC VRA,

including  jnitial  planning  for
adaptation  and  disaster . risk
assessment, of the .BKN and XC

wetlands covering the vulnerability

of the wetlands -ecosystems
relation to the ~ vulnerability of
farming and npatural  resources

livelihodds of 60 communities

OQutput Indicator 1.3.1. By vear 2, one
participatory VDRA carried out in each of 20 key
villages, addressing aspects of wetlands and
wetland based livelihoods and including focus on
gender differences in vulnerability

VDRAs will focus on highest
priority villages

Output 2.1: Adaptive agricultural
| practices, systems and infrastructure,
in 60 villages (70,000 people) in XC
and BKN are improved or developed
without affecting the. ecosystem they
depend on, to ensure resﬂlence to CC
and natural disasters.

QOutcome Indicator 2.1:

1,280 families (8,400
members), in the 20 villages within the current
Ramsar site boundaries, involved in adaptive
agricultural practices, systems and infrastructure
(e.g. climate smart agriculture, improved cropland
mariagement, dry and wet season rice cultivation,
livestock production, aquaculture)

Outcome Indicator 2.3: 6,400 families (42,000

members) in 40 other villages within the proposed
expanded Ramsar site boundaries have improved
and more sustainable access to wetland products
and services

Output  2.2: Diversified, non-
' agricultural livelihoods of the most
vulnerable people in 3 target districts
(10,000 people with focus on
women) are improved (e.g. fisheries,
NTFP collection) or diversified (e.g.
ecotourism,  handicraft,  cottage
industry) by promoting sustainable
resource . extraction and  wvalue
addition, using vocational training
and credit

Ountcome Indicator 2.2: 800 families (5,250
members) in the 20 wvillages within the cuirent
Ramsar site boundaries, have acquired at east one
additional livelihood support option as a CC
failback option

The total number of beneficiaries
for Outcome Indicators 2.1-2.3 is
55,650 compared to 80,000
proposed in the PIF for Outputs
2.1 and 2.2; this is due to review
during the PPG phase of the
populations in the target villages,
combined with considerations of”
cost and practicality.

Note: there is some potential for
duplication between the
beneficiaries in  the  three
indicators so the total may be
rather less; the same is true for the
totals of Qutpuis 2.1 and 2. 2 in the
PIF.

Output 2.4: At least 10,000ha of

improved CCA-oriented management
to address climate induced risks of
increased erosion along rnivers and
channels, accelerated sedimentation
of permanent water bodies and flood

damage to settlements, irrigation
structures  and  other  important
community assets '

wetland forest in XC and BKN under -

Outcome Indicator 2.4: 47, 360ha of wetland
habitats in XC and BKN with indices of CC-related
management effectiveness maintained at least at
baseline levels

Outeome Indicator 2.4:

» 200ha of forests in tafget wetlands under
improved management to increase resilience to
effects of CC (floods, erosion etc.)

» 200ha of farget wetlands .under invasive species
management '

» 20ha of target wetlands with water
improved due to wetland re-opening

* 600ha of target wetlands with piotection of

habitats and nesting sites (e.g. lakes for

crocodiles, forest patches for bird nesting)

200ha of target wetlands with controlled burmng

to improve habitat condition

flow

Assessments during the

_prepatation of the full project

showed that the area of wetland
forest was less than estimated in
the PIF, The project will support
effective management of a larger
wetland area of 47,360ha, which
will include around 200ha of
forests.

Between 600 and 1220ha” will be
managed directly through one of
more of forest management,
invasive species managenent,
wetland re-opening, habitat
protection and controlled burning
{Outcome Indicator 2.4),

47,360ha (considerably more than
the PIF target) will be under

z Depending on the degree of overlap between different management practices on the same areas.




improved conditions o
management, protection and
resilience due to a combination of
improved governance, improved
connectivity and water flow,
reduced pressures/threats and
highly targeted direct
management.

Output 3.2: At least 200 community,
60 district and 20 provincial
stakcholde;s trained in participatory
CCA and disaster management
planning and M&E

Output Indicator 3.2.1 Numbers of stakeholders

effectively trained in participatory adaptation and

DRM planning and M&E:

+ 10 PONRE and 10 PAFQO staff in Savannakhet
and in Champassack

+ 10 DONRE and 10 DAFO staff in each of 3
districts surrounding the wetlands

* 50 community members from
wetlands

surrounding

The .revised targets of PONRE,
PAFO, DONRE and DAFO staff
correspond to around .50% of the |-
staff covering the sites. PPG
studies determined that the
numbers. of staff members and
community stakeholders needing
training were lower than in the
PIF.

A.6 Risks, including climate change, potential social and environmental risks that might prevent the
project objectives from being achieved, and measures that address these risks:

7. The risk analysis presented in the PIF remains valid.

A.7 Coordination with other relevant GEF-financed initiatives:

8. The UNDP/LDCF project "Improving the Resilience of the Agriculture Sector in Lao PDR to Climate Change
Impacts”" (IRAS), with which coordination was proposed in the PIF, will have ended by the time this project starts its
implementation; as explamed in the Project Document, however, the project will build upon the achlevements of

IRAS.

9, Addmonally, this GEF pro;ect will also ensure effective coordination with the following two 1n1t1at1ves whlch,
constitute project cofinancing but were not mentioned in the PIF:

= The Mekong Integrated Water Resources Management Project TWRMP) APL 1, supported by the World
Bank. Coordination will focus on areas of shared interest, namely i) management of concerned river basins
and floodplains; ii) development of river basin or ganizations and floodplain management plans; iii) -
assessment and rehabilitation of existing water resources infrastructure; and iv) fisheries management plans
and institutional development.

- Lower Mekong Basin Wetland Management and Conservation Prnj ect, supported by KW in association with
IUCN, which will focus on implementing measures on sustainable rehabilitation, conservation and
management of wetland ecosystem services while improving the livelihood of local communities.

- The project “Promotion of Climate-related Environmental Education” (ProCEEd) financed by the German
Development Cooperation and implemented by GIZ, to strengthen component 4 of the pl oject (Knowledge
management, dissemination of best practices, momtormg and evaluation}.

B. ADDITIONAL INFORMATION NOT ADDRESSED AT PIF STAGE
B.I Describe how the stakeholders will be engaged in project implementation

10. The following mechanisms will be used to ensure adequate engagement of stakehﬂldels at all levels in project

~ implementation:

- Project Steering Committee (PSC): this will be chaired by the Minister of Natural Resources and
Environment and will include MAF, MPI (Planning and Investment), MOFA (Foreign Affairs), and MOF
‘(Finance). FAO and IUCN will be observers. The PSC will meet minimally twice a year and it will allow its
participants to provide overall oversight to project progress and the achievement of planned results.

- Provincial Project Committees comprising MONRE, PONRE, PAFQ, and the Provincial Departments of
Planning and Investment, Foreign Affairs, and Finance, with FAQO and IUCN as Observers.




- Technical Working Groups (TWG): these will be established to provide technical advice on specific project
components and outputs and may be composed of technical staff from MONREJUCN, PONRE. PAFO and
FAO, among others, The main tasks of the TWGs will be.to provide technical advice to the PSC, backstop the
PMCU on request, advise the PMCU on other on-going and planned activities and facilitate collaboration
between the Project and other programmes, projects, and inifiatives of sector agencies and research -
institutions. The TWGs may also be involved in technical evaluation of project progress and outputs, and
identification of possible solutions and/or changes in project activities when technical issues arise in the
course of project implementation.

11. In addition at least two local Stakeholder Committees will be established, one for each of the target sites. The
composition of the SCs will include representatives from local communities, women associations/networks, public
schools teachers, farming and livestock associations, muiicipal governments, and the private sector.The mandate of
the SCs will be to: (i} provide advice on relevant policies, actions and measures in particular in relation to the
strengthening of local committees and civil proteéction committees in components 1 and.4; (ii) provide new ideas and
thinking on better management options for increased CCA and sustainable use of NR, promotion of good agricultural
practices among local farmers, and the reduction of CC threats at local level, all to be supported under the project; and
(iii) promote communications between the government agencies and local communities and the private sector,

12. Together .with DONRE and DAFO representatives, members of the tfarget communities will also constitute
District Implementation teams. In addition to being the principal recipients of capacity development by the project,
these teams will be directly responsible for supporting the execution of the proposed-adaptation strategies, under the
technical orientation and support of the advisers in the PMCU. This arrangement will mammlze the potential for
Institutional sustainability.

13. Other project partners will play primary or secondary roles in relation to specific outputs, collaborating with the
PMCU in their delivery. These partners, the identities and roles of whlch regard to specific outputs will be confirmed
at project start, will include MONRE, TUCN and IWML These outputs will be achieved through létters of ag;l cements
(LoAs) which will be elaborated and signed between the FAO and tollaborating partners,

i

B.2 Desclibe the socioeconomic benefits to be delivered by the p?m]ect at the natlonal and local levels;
gender dlmensmns, and how these will support the achievement of globa] environmental benefits

14, The main socioeconomic benefit of the project will be in the form of increases in the sustainability of the
livelihoods of the local populations that currently inhabit and depend on the target wetlands, through the reduction of
their vulnerability to the impacts of climate change and variability, and natural disasters. This will be achieved
through a multi-faceted approach, at the heart of which will be the increased recognition and strengthening of the
intimate and diverse linkages between the wellbeing of the local population and of the wetlands: the project will
promote livelihood support options based on the sustainable use of the wetlands and their surroundings,, and also raise
awareness of the role that the wetlands play in buffering local communities against the effects of climate change.
" These benefits will in turn foster the motivation of local communities to partimpate in managing the wetlands

sustainably.
15. The following dimensions of livelihood resilience to CC will be addressed:

1) Improved resilience of wetlands/natural resource-based livelihood support activities as a resulf of improved
management of the target wetlands (through e.g. physical reopening, habitat proteciion, tree planting, control
of invasive species, controlled burning) in order to maintain the resilience of their ability to generate
ecosystem-based goods and services essential to livelihoods

2) Reduced exposure of livelihoods to CC-related disasters, also as a result of improved management of the

- wetlands - : ‘

3) Improved resilience of the physical infrastructure on which local livelihoods depend, including their
subsistence aspects (e.g. through CC—LCSlhent wells) and their productive aspects (e.g. throngh CCuresilient
design of road and bridges)

4y Improved resilience of pmductwe aspects of hvehhoods through support to production systems (e.g. the
creation of semni-natural reservoirs, small-scale irrigation; production and collection of fodder, use of drought-
resistant varictics),

5) Diversification of livelihoods as an “insurance” option in case of the C C-related failure of exxstmg core
livelihood strategies, for example through the promotion of and development of corresponding capacities for




environmental-friendly and low cost aquaculture, planting of NTFP species such as Malva nut, ecotourism, -
and value-adding to wetland products

16. Specifically, as a result of the project the foilowmg socioeconomic benefits will acerue to the local population,
which are related directly or indirectly to the sustainable management of the wetlands:

1,280 families (8,400 members), in the 20 villages within the current Ramsar site boundaries, will be involved
in adaptive agricultural practices, systems and infrastructure (e.g. climate smart agriculture, improved
cropland management, dry and wet season rice cultivation, livestock production, aquaculture), which will
reduce their vulnerability to climate change and consequently the risks of maiadaptlve practices undermmlng
the ecological integrity of the wetlands and their ability to provide ecosystem selvmes

800 families (5,250 members) in the 20 villages within the current Ramsar site boundaries, will have acquired
at least one additional livelihood support option as a CC failback optien (including options based directly on
the sustainable management of the wetlands), reducing the risk of livelihood failure and consequent increases
in pressures on the wetlands. :

6,400 families (42,000 members), in 40 other villages within the pfoposed expanded Ramsar site boundaries,
will have improved and more sustainable access to wetland products and services such as NTEPs and fish.

10 villages will have value-adding facilities for wetland-based NTFPs established, benefiting men and
women, and 10 villages will have visitor facilities for ecotourism established benefiting men and women, as
livelihood altematives : :

17. A detailed gender analys1s is presented in Annex 7 of the Project Document. The gendered benefits of the project
will include the following:

. Reduced workload due to reduced risk of crop failure, improved post harvest management, increased

availability of animal products for household consumption (reducing women’s. workload in obtaining food),.
improvement of water collection facilities and improved access to crop varieties favoured by women

Increased incomes and improved economic status, through improved small scale irrigation and the
development of home gardens compatible with domestic routines, improved post-harvest management,
Inoreased opportunities for the sale of fish and NTEFPs and for i mcome from ecotourism

Increased access for women to extension services, leading to lmproved technical knowledge of crops and
productlon techniques; improved networking opportumtles and increased social mobility with increased

economic activities.

Protection of women’s rights and interests through improved governance conditions.

1_8.. Project strategies aimed at optimizing the gender implications of the project will include the following: -

Involvement of women in crop and livestock selection processes to ensure varieties meet their needs and
support to local women-led seed banks |

Provision of-opportunities to target women thl ough extension services and lncrease access to resources
(seeds)

Engagement of wopen in local level demmon—mahng and planning processes on e.g. irrigation options, fish
conservation zones interventions, infrastructure design and location, river flow management

Ensure the participation of women in land use planning processes

Training targeted specifically at women on e.g. pest management, aquaculture, maLketmg, ecotourism
Development of access and links to markets that Spf:(:lﬁoally benefit women

Promotion of the increased participation of men in activities such as rearing of small livestock and fodder
production, to ease the workloads of women;

Support to women’s involvement in the planning of family livelihood strategies in order to optimize the
balance of productive activities with differentiated implications for men and women (e. 8 large vs. smaH
livestock) -

B.3 Explain how cost-effectiveness is reflected in the project design

19. The focus of the project on Ecosystem-Based Adaptation (EBA) will be considerably more cost-effective (and
also sustainable) than the principal alternative, which would be to focus on “hard” infrastructural solutions such as
dams (to buffer high river flows and retain water for irrigation during droughts), large canals for the drainage of flood




waters, and dykes to protect communities against flooding. In addition to requiring high levels of initial investment,

“such solutions would incur ongoing maintenance costs and their environmental sustainability would be highly-

questionable, which in turn would require high levels of ongoing remedial expenditure. Major concerns have been
raised in particular regarding the environmental sustainability of dams in the Mekong basin in general: their predicted
impacts typically include interruption of fish migration routes (mitigation measures such as fish ladders are expenswe
and there is very little evidence of their effectiveness under the conditions of south-east Asm) with the risk of major
impacts on fisheries- based livelihoods and the need for major compensatory investment in livelihood alternatives;
modification of river hydrology and ecology through the elimination of the seasonal “flushing flows”, with similar
implications for fisheries-based livelihoods; and the trapping of sediment, which on the one hand implies ongoing
dredging costs to maintain the capacity and working life of the reservoir, and on the other can lead to increased levels
of river bank recession downstream, with associated impacts on infrastructure, production and ecology.

20. The cost-effectiveness of the LDCF alternative is based on the fact that this approach will work with, rather than
against, the targeted wetland ecosystems. CC-focused land use planning will result in infrastructure being located
outside of vulnerable areas, thereby reducing the need for periodic reconstruction or for protective dykes; the wetlands
themselves will be used as buffers against climatic variability and its implications, requiring only modest levels of
initial and ongoing investment in small-scale management practices, tailored to the capacities of the local

communities; and wetland-based livelihood activities will be promoted, supported and made more CC-resilient,

thereby resulting in a cost-effective win-win solution whereby communities increasingly value and are commltted to
the protection of the wetlands that provide them with livelihood and resilience benefits.

21, Cost—effectlvenf_:ss will be maximised through the promotion of a holistic approach which will include the
strengthening of the natural resource base (the target wetlands), community-based small-scale infrastructure,
sustainable hvehhoods and planning for disaster mitigation. This will be more cost-effective than approaching each of
these topics separately for example, is the project were to focus only on livelihoods, then if the natural capital on
- which those livelihoods depended were severely affected the livelihoods could not be sustained and would require
- additional and unsustainabie investment.

22. Although the project will include some expenditure on direct investments, under Output 2.3, in order to achieve
concrete CCA benefits in the short term, the cost-effectiveness of the use of LDCF funds will be maximised through
highly-targeted investinents in the development of long-term capacities that will aflow local stakeholders to sustain

and scale-up CCA strategies beyond the scope and timeframe. of the project itself. The project will further invest in-

cost-effective scaling-up through the actions proposed under the specific replication-focused Component 3.

23. The need for investment in costly “policing” of the management of the target natural resources will be minimized
by concentrating on obtaining “buy-in”* by local communities: as a result of increased awareness on their part of the
importance of the wetlands for their livelihoods and resilience, they will commit to participating in their protection
through community-level governance structures and self-regulation. ‘ -

C. DESCRIBE THE BUDGETED M&E PLAN
24. The monitoring and evaluation plan will serve two functions: first, penodIc assessment of project implementation

and performance of activities and, second, evaluation of their outcomes in terms of relevance and cffectiveness. Both
will contribute to improved. decision making and management, by keeping the project on track towards ach1ev1ng the

human development and global environmental goals/objectwes and by feeding knowledge from experiences and
lessons learnt into planned activities. :

25. Monitoring will take place at two levels: proj ect execution and project performance.

26. Project Execution: Monitoring at project exccution level will involve collection of information on actual
1mplementat10n of project activities compared to those scheduled in the work plan, including the delivery of quality
outputs in a timely manner, identify problems and constraints (techuical, human resource and financial), make clear
recommendations for corrective actions, identify lessons learned and best practices.

27. Day-to-day monitoring of implementation progress will be the responsibility of the Chief Technical Advisor
(CTA), who reports directly to the Project Steering Committee and FAO. Tt is envisaged that the CTA will utilize a
M&E system that will be designed and agreed in PY'I. The system will allow the CTA to identify key milestones and
outputs from each of the main components of the project as defined in the work plan, Each activity will have allocated
a percentage score based on an evaluation of its confribution to the completion of each component.




28. Project Performance: Performance evaluation will assess the project’s success in achieving its outcomes. Project
performance will be monitored closely by FAQ and by the Project Steering Committee through semi-annual project
progress reports (PPRs), annual project implementation reviews (PIRs), technical reports, and technical supervision
missions. The overall achievement of the project’s outcomes will be evaluated at the end of the project through an
independent terminal evaluation (see section 4.6),

- 29. The table below provides a summary of the main M&E reports, responsible parties and timeframe

i Typeof M&E = Ponsnble Partles A Indlcatwe'"'
o Activity, ‘ R e R e L budget
Inception Workshop PMCU supported by the FAO LTU BH, and the | Within two months of Natlona[ workshop
' FAO GEF Coordination Unit project start up $5,000, local
. ‘ - | workshops $5,000
Project © Inception | PMCU, cleared by FAO LTU, BH, and the FAQ | Immediately after | $17,800 of CTA
Report GEF Coordination Unit waorkshop ' salary assigned to
Project day to day | PMCU, participating executing partners and other | Continually Component 4
moniforing relevant institutions.
Supervision  visits | PMCU, FAOSY, FAO LTU and FAO GEF | Annual or as required $39,600 of M&E
and rating of | Coordination Unit ) : specialist salary
progress in  PPRs C assigned to
and PIRs . : Component 4
Project Progress | PMCU and Project Coordinator (supported by the | Six-monthly
Reports ‘ - | Project Bilingual Assistant} with inputs from other Project budget for
' | partners ' ‘ : project staff time
Project .1 Inputs provided by the Project Coordinator, assisted | Annual ‘ invested in
Implementation ~ . | by the Project Bilingual Assistant, : preparing these
Review report - o reports
FAOSV and LTUs supported by the PMCU. PIRs o
cleared and submitted by the FAO GEF , For FAO inputs,
Coordination Unit to the GEF Secretariat | costs covered by
Co-financing PMCU - ‘ Annual agency fee
Reports = ‘ C
Technical reports FPMCU, /LTU ‘As appropriate
Terminal Report. PMCU, FAOSV, LTUs, TSCR report Unit At teast two months before
. N the end date of the GCP )
) Agreement
Mid-term Review External . Consultant, in consuitation with the | At mid-point of project | $40,000
' project team including the FAO GEF Coordination | implementation
Unit, the LTU, and other partners " - W
Final evaluation External Consultant, FAO independent BEvaluation | At the end of project | $50,000
: Office in consultation with the project team | implementation '
including the FAO GEF Coordination Unit, the :
LTU, and other partners ‘ ,
Total . L ' , $157,400

PART IIT: ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT AND GEF AGENCY

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT ON BEHALT OF THE GOVERNMENT: (Please attach
the Operational Focal Point endorsement letter(s) with this template).

NAME = POSITION ‘ 't MINISTRY DATE (MM/dd/vyyy)
Mr. Khampadith Phirector General of the Environmental | MINISTRY OF NATURAL 06/06/2013 .
Khammounheuang Quality Promotion Department RESOURCES AND

) ENVIRONMENT




GEF AGENCY(IES) CERTIFICATION

This request has been prepared in accordance with GEF/LDCE/SCCF policies and procedul es and meets the
GEF/LDCF/SCCF criteria for project identification and preparation.

Agency Coordinator,
Ageney name

Signature

Date

Project Contact-Person

Telephone

Email Address

Gustavo Merino
Director,

Investment Cenire
Division -

Technical Cooperation
Department

FAO

Viale delle Terme di
Caracalla

00153, Rome, Italy

A

]

2 October
2015

Sameer Karki

1439.06570523

&6’

Sameer.Karki@fao.org

Jeffrey Griffin
Senior Coordinator,
FAO GEF
Coordination Unit.
Investment Centre

39.06570556
80

GEF-Coordination-

Unit@fao.org

Division. FAO

‘?"'
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ANNEX C: STATUS OF IMPLEMENTATION OF PROJECT PREPARATION ACTIVITIES AND THE USE OF FUNDS

A. DESCRIBE FINDINGS THAT MIGHT AFFECT THE PROJECT DESIGN OR ANY CONCERNS ON PROJECT

IMPLEMENTATION, IF ANY:

None: PPG studies confirmed the target sites anid strategies proposed in the PIE,

B. PROVIDE DETAILED FUNDING AMOUNT OF THE PPG ACTIVITIES FINANCING STATUS IN THE TABLE BELOW!

PPG Grant Approved at PIF: $150,000

) GEF Amount ($)
Project Preparation Activities Implemented Budget Amount Spent Amount
_ . ' . Approved to Date Committed
Activity 1: Elaborate Project Component 1: Improvement of 25,000 21590 3,410
knowledge and understanding of CC impacts and risks.
Activity 2: Elaborate Project Component 2: Implementation 40,000 34536 5,464
of appropriate CC adaptation and risk reduction measures
 Activity 3: Elaborate Component 3: Integration of tested and 25,000 21550 3,450
cost-effective CC adaptation and disaster management : E
measures into critical planning processes at local and
| national levels. .

Activity 4: Information Synthesis, Project Design & " 40,000 34595 5,405.
Budgeting o ‘
Activity 5: Stakeholder consultation and PPG management 20,000 17250 2,750

TOTAL 150,000 129,521 20479
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