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Background

1. The Republic of Kenya is located in East Africa, and bounded on the south-cast (for about 400
km of coastlinc) by the Indian Ocean. on the east by Somaha, on the north by Ethiopia and
Sudan, on the west by Uganda and on the south by Tanzania. It covers 587.900 km*, of which
98% and 2% are land surface and inland waters respectively. It has a total population of 27.5
million (1995), of which 80% hive 1 the rural areas. Kenya’s population growth rate is onc of
the highest in the world.

2. Kenya has a great variety of landlorin rauging from glaciered mountains, through a flight ot
platcaux to the coastal plain. Jhe country consists of eight physiographic regions: the coastal
plain, the Duruma-Wajir Belt, the low Foreland Plateau, the Kenya Highlands. the Kenya R'ft
Valley, the Nyanza Lowlands. the Nyanza Plateau, and the northern Plainlands.

3. The country's climate 1s influenced by both its equatorial and occan seaboard location. 1t
experiences two distinct rainy scasons. the shoit (October-November) and the long (Marck-May!
rains. However . rainfall distribution varies with altitude and location in relation to water bodies.
A mcan annual temperatare of about 27 C has been recorded for the coastal arcas. For the capiial
city, Nairobi, and the arid plains. the mcan annual surface air temperatures ranges from 13°Cio
19 C. and from 21 °C to 27 . respectively.

4. Kenya’'s economic potential and human scttiement patterns are closely linked to the agro-
ccological characteristics of the duterent regions. The country is divided into seven agro-
ecological zones:

Zone 1: Humid areas wh-ch receive a mean annual rainfall of 1,400-2 700 mm, ard cover
about 3% of Kenva’'s land area.

Zone 11: Sub-humid areas which receive a mcan annual rainfall of 1,000-1.600 mm, an
cvaporation of 1.300-2,100 mm, and cover about 4% of the land area.

Zone TH: Semi-humid areas which receive a mean annual rainfall of 800-1,400 mm, an
evaporation of 1. 450 2 000 mm, and cover about 5% of the fand area.

Zone 1V: Medium 10 semi arid areas which receive a mean annual rainfall of 600-1,100 ma.
an evaporation of 1,550-2,200 mm, and cover 5% of the land area.

Zone V: Semi-arid areas which receive a2 mean annual rainfall of 450-900 cwn, un
evaporation of 1.650-2 300 mm, and cover about 15% of the land arca.

Zone VI: Arid areas which comprse 22% of the land area. receiving only 300-550 mur of
rainfall, but with a hiph evaporation rate of 1,900-2,400 mm.

Zone VII: Very arid areas which comprise 46% of the iand area, with a mean annual raiitall
of 150-350 mm and a high cvaporation of 2,100-2,500 mm.

5. Zones I to IV have high to midium potenual for agricultural production and support about 8C:%
of the country’s population. The remammng 20% of the population lives in Zones V to VI, with
the least potental for agriculture
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Socio-economic indicators

6. Kenya is not well endowed with mmineral deposits but has fairly well developed infrastructure
and a farming system which occasionally produces sufficient maize for domestic consunmption. The
economy has been sustained mainly by agriculture, and supported in recent years by tourism. The
GDP growth rate fluctuated between | 8% and 3.0% from 1992 10 1994, A GNP of US$4.691
milhion (GNP per head of US$27() was estimated for 1993,

Agriculture, forestry and land use change

7. Many cultivated areas of Kenya were originally heavily forested. Settlements started in the
highlands in the 19205 and 1930s. accompanied by intensive agriculture: mixed farming,
commercial livestock husbandry. and plantaton agriculture. Coupled with increased population,
this has brought considerable piessuie on land in recent times, and has led to substantial land wse
change and degradation. Of the total land arca (587 .9 Mha), only 22.7 kha and 132.3 kha are sull
under indigenous forests and commercial forest plantations respectively.

8. Kenya’s economy is largely supported by the export of tea, coffee and sisal (second largest
exporter in the world). Other :adustrial crops include wattle, cashew nut, coconuts, pineapples
and pyrethrum. In addition, the country also produces important cereals like wheat, maize (4
major staple food), barely, oats, and sorghum. Root crops, vegetables, legumes, rice (mainly
through irrigation) and other food crops are also produced.

9. Livestock is raised in both the high and low (arid/semi-and) potential agricultural areas. Inthe
high potential areas. livestock is kept (mostly in small scale mixed farms) in combioation with
cash and food crops The low potential areas are used mainly as rangelands to support livestock
and wildlife: dominated by pastoral normadism and ranching. Up to 50% of the total livestock
population iu the country are f1om these low potential areas.

Energy supply and consumption

10. Kenya consumed 297 P of encrpy in 1994 Of this, 71% was from fuelwood, 23% from
petroleum fuels and 6% from other sources. Biomass energy accounts for over 95% of the rural
energy supply. With consumption estimated at 18 Mt annually (1992), fuelwood 1s an important
fuel for households, small scale industries and agriculture.

11. The country imports crude and refined petroteum fuels. To 1994, the imports were {in ki)
diesel (973), jet fuel (474). premun moton sparit (352), LPG (28), and illuminating (household)
kerosine (173). The transport sector (rat), road, marine and civil aviation) is the largest consumar
of petroleum fuels (56%). Other major consumers include industries (23%), agncuiture (4 | %)
and power generation (2.9%) About 75% of the generated electricity is from hydro, 20% from
thermal and 5% from geothcrmal.

12. With the high dependence on hydro-clectricity, Kenya's energy supply systero is highly
vulnerable to climate change. This is of special concern since extreme climatic conditions bke
drought and flood have been «ommon in the country’s history. In order to diversify the energy
supply mix, improve energy cfhciency and conservation opportunities, the development and
sustainable country-wide apph.ation ot renewable energy technologies such as solar and biomass
(agricultural residues. urban o1 game wastes, animal wastes) has been given a high priority in the
country’s energy programme n recent years.
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Environmental policy and Jegislation

13. In 1994, Kenya published its first National Environmental Action Plan (NLEAP), which
focused on government’s commitment to conservation and sustainable use of resources. The
National Development Plan (1094 1996) emphasizes that the government js committed to the
integration of environmental considerations into national planning. It calls for increased efforts
towards the management and conservation of the environment.

14. The NEAP addresses the followmng major areas of natonal socio-economic development:

(a) Biodiversity including forestry, wildlite, biotechnology and indigenous knowledge.
b) Water resources including inland water bodies, coastal and marine environment.
(©) Sustainable agriculture and food sccurity.

(d) Desertification and drougzht.

{e) Environmental pollution and waste management.
D Human settlement and urbantzanon.

(® Public participation and envuonmental education.
(h) Environmeantal education systems

(i) Institutional framework

G) Environmental impact assessment.

International environmental conventions

15. Kenya is a party to many intcmational cnvironmental conventions, protocols and agreements.
Although NEAP never highlighted climate change, the government recognizes it as a key issue
in sustainable development, and therefore ratified the United Nations Framework Convention on
Climate Change (UNFCCC) on 30 August 1994. The Ministry of Environment and Natuval
Resources (MENR) was identif:cd a- the administrative authority to implement the UNFCCC in
Kenya.

16. A National Climate Chanye Activities Coordination Committee (NCCACC) was formed o
coordinate all climate change activities i the country, and to advise the governinent on all issuex
related to UNFCCC. The Committee s multi-disciplinary with membershup from government,
universities, research institutions . private sector and NGOs.

17. Other international environmental conventions signed/ratitied include:

@) African Convention on Conservation of Nature and Natural Resources (1968). (ratified:
16 June 1969).

(b) Vienna Convention for the Piotection of the Ozone Layer (1985) - (ratified: 7 February
1989).

©) Montreal Protocol on Substances that Deplete the Ozone Layer (1987)-(ratified. Febraary
1989).

(d) Convention on Biologscal Diversity (1992) - (ratificd: 26 July 1994).

(e) Lusaka Agreement on ¢ ooperative Fnforcement Operations Directed at Ilegal Trade in
Wild Fauna and Flora 1994} - (signed)
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United Nations Convention to Combat Desertification (1994) - (signed)

Past and on-going activities :caited to chmate change

18. Kenya has had a number of studies related to climate change enabling activities. These
include:

(@)

(L))

The United States Couniry Studies Programme (USCSP) in 1994 The project focused on
the analysis of climate change vulnerability/impacts, and adaptation assessment. The arcas
covered include: agriculture (only maize has been investigated in three feasible ecological
zones): water resources (mataly focused on the Tana River basin): forestry: and fisheries
in Lakes Victoria and Naivasha GHG emission mventory has also been carried out {or
land use change, eneryy. industry, agriculture and waste management. The study used
1990 as the base year

The UNDP!GEF Cupacity Building in Sub-Sahara Africa to Respond 10 UNFCCC. Kenya
was included in this project which started in 1996 and completed in May 1998. The
objective was to build technical and institutional capacity in four African countries <o that
they can respond to their obligations under the UNFCCC. However, there seemed to be
some problems during the exccution of this project, and hence consequently not all onginal
objectives have been met. The end of project meeting held in June 1998 revealed that
there had been a delay tor six months due to disagreement with the proposed budget
between the country team and UNDP. In fact, only five months had actually been spent
on the following actvities

* GHG JInventory tor the year 1992 -- Using the IPCC Reference Methodology, the
study covered five sectors: Energy (fossil fuels, coal, lubricants and woody
biomass); agriculture (rice cultivation and livestock production): land use changes
and torestry (forest clearing, biomass harvest, abandoned managed lands and
burning of savannah including grasslands); industry (cement production, lime v,
soda ash production) and wastes (urban solid waste and sewerage water wasie).

A pumber of paps have been identified:

(a) IPCC default values have becen used n various sectors and there is a need (0
develop local emnsion factors (e.g., for the small holder farmer
managed systems)  In some cases, there is a lack of emission factors for many
industrial processes which have not yet been provided in the 1996 IPCC
Guidclines.

(v) Due to time hmtation, the nventory has not taken into account the great
variation in chmate soils. topograpghy, animals and crop species across the
country, especrally ai provincial and district level.

(c) Lack of data in the correct format for many industries and lack ot information
on many newly mtroduced industrial processes. Such information can be cbtained
if sufficient time was allowed for studying these processes under local conditicas
and establishing emprical values of cmission factors for proper estimation of GHG
€missions,

(d) Lack of comprehensive survey of urban waste management.
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¥ Identification of GH(G mitigation options -- Recommendations have been made
to mitigate GHG cmissions [rom woodfuel, fossil fucls, electricity, rcncwablc
cnergy sources, human settlement sector, transport sector, industry. agriculture,
forestry and waste management However, these recommendations are very
generic as they were made without any inputs from GHG inventory. This
was due to the fact that both activities were being undertaken in paralicl
because of time constraints. Hence the study was undertaken without any in-
depth least-cost mitigation analysis.

* Vulnerability and adaptation assessments - A number of sectors have besn
covered but analyses are grossly inadequate. These include: water resources
(FEwaso-Ng'iro basin) . agnculture (dry hean), aquatic resources (marine fisheries),
energy, human healtb (correlation of malaria for eight provinces with rainfall and
temperature for 1981-1984), terrestrial ecosystems (grassland and wildebeest in the
Maasai Mara Game reserve), human settlements (Nairobi and Laikipia).

Therc is a need to further improve the vulnerability and adaptation
assessments. For cxample, the water resources assessment should he
extended to Rift valley (Drainage Number 1), Sondu Miriu (Drainape
Number 2) and Athi River (Drainage Number 3). luo agriculture, it is also
important to cover wheat and cash crops such as tea and coffee. The
coverage for coastal zone and fisheries in more arcas are essential.

In addition, the large variety of wildlife forms the main tourist attraction in
Kenya and is therefore the backbone of tourism industry. It is one of the
leading foreign exchange earners. Most of the national parks and gaine
reserves are located in the mountain areas and semi-arid regions which have
fragile ecosystems that are vulnerable to land degradation, climatic vanations
and change. The long term sustainability of these areas is, therctore, of
crucial importance to the economic well-being of the country. Thus, the
extent of their vulnerability to climate change peeds to be assessed ia a
comprehensive way so that adaptation strategies can be formulated.

UNEPIGEF study of IPCC GHG Inventory Methodology Applied to Land Use Change in
Kenya.: The project was tormulated at the early stages of the development of IPCC vattonal
guidelines for GHG inventories It aimed to test the IPCC methodology in the land use and
forestry sectors in Kenvi. The resuits obtained from this project were generally limited by
lack of local data required for accurate estimates, and they showed serious gaps in research
and data. Some of these have been addressed in the USCSP and the UNDP/GEF projects.
‘The rest are to be addressed under this project. Also, the early data obtained from this
project need to be reviscd following the extensive refinements in the 1PCC methodology
in the last 2 10 3 years. espedially i the agriculture and Jand use change sectors. where
Kenya may have significant net GHG emissions.

UNEP study on the Implications of Climate Change, Sea Level Rise and Vulnerabiliry
Assessment of Selected Coasthines: This study has provided some data relevant for the
assessment of vulnerabihity of the coastal zones to potential climate change and the
associated adaptation measutes  However, thesc data may need to be further revised and
expanded mn scope.
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(e) UNIDO/World Bank Project on Energy Efficiency and Environmental Conservation in
Indusrries: This involves a survey to establish baseline data on energy consumption, eaci gy
efficicncy analysis and conscrvation potential, and the emissions of GHG in major
industrial sectors, which include textide, food and beverage, pulp and paper, and metal
production .

19. This project will build on the results of the above studies, and it will ensure that no there will
be no duplication.

Project objectives

20. Article 12.5 of the UNFCCC reguires non-Annex 1 Parties (except those Jeast-developed
countries) to make their initial national communications "within three years of the entry into force
of the Convention for that Puarty. or of the availability of financial resources...”. The
Government of Kenya is fully committed to the implementation of the UNFCCC, and hence, it
intends to prepare and submit its initial nationa! communication 18 months after the approval of
the requested funding for this projcct  This national communication will highlight priority areas
for sustainable development.

21. As some enabling activitics relevant to the implementation of the UNFCCC have already
been undertaken in Kenya (scc para. 17), hence the main objective of this proposal is to enable
the country to update the previous resuits, fill in gaps, and further enhance and strengthened its
scientific and technical capacity so that the country can (ulfil its commitments and obligations as
required by Articles 4.1 and 12 | of the UNFCCC, especially the preparation and the reporting
of its initial national communication as required by Article 121 (a), (b) and (c) of the Convention
based on the recommended COP2 guidelines and format for non-Annex 1 Parties.

Project description

22. This proposal follows the "GEF Operational Guidelines for Expedited Financing of Initial
Communication from Non-Annc« | Parties (February 1997)". 1t consists of nine clearly defined
activities, each of which is bricfly described as follows:

Activity 1: Establishment of the Project Management and Technical Working Groups

23. Based on the existing scientitic and technical expertise from the past and ongoing projects,
a Project Management Team (PMT) and a Technical Working Team (TWT) will be established
under the auspices of thc MENR 1n consultation with other governmental departments, privite
sector and NGOs. The NCCACC tsee para. 16) will provide overall guidance to the PMT.

24.  The TWT will comprise five sub-groups: GHG Inventory, Mitigatton Options.
Vulnerability!/ Impacts Assessment and Adapranion, Education and Public Awareness und National
Communication (see Figure 1), Each group will include a number of experts from key relevant
sectors including government agencics, academic wnstitutions, NGOs, and private sector as
appropnate.

25. The MEC will appoint 1 f*rojcut Coordinator (o coordinate the day-to-day project activities
and act as liaison between the Government of Kenya and UNEP. The Project Coordinator and
the leader of each sub-group of the TWT will form the PMT, which will be supported by a
Secretary and telecommunication taciities. including loternet.

P 111
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26. A total of US$40,000 is requested for the Project Management, which will include the 18-
month salary for the Project Coordinartor and a secretary, as well as expenses for computer, {ax
machine, and communications

Major output:

27. The major output of this proposed activity will be the designation of NPC and the
establishment of the PM1T and TWT, which will be fully committed to the successful
implementation of the project

Acrtivity 2: GHG inveniory

28. Following the COP2 guidciines. the GHG mventory will mainly focus on CO,, CH. and N.O
in (a) all energy sourccs; (b) industiial processes; (¢) agricultural processes; (d) land use change
and forestry; and (c) other sources, while data for other GHG may be collected where availabie.

29. This activity will build un the results of the USCSP and the UNDP Capacity Building
project. 1n particular, it will tocus on the following gaps:

(a) An updatcd GHG inventory for the sources and sinks for the year 1994 based on the latest
version of IPCC Guidelines - This will include sub-sectors assessment (e.g. encrgy consumption
and cmissions from public sector institutions/commercial establishments; biomass-based fucls)
where data quality is uncertain throuph field surveys. Emissions from non-commercial fucls
(fuelwood, charcoal, dung, wastes, ctc.), as well as small and medium size mdurstries, which
require substantial field survey  will be estumated.

(b) An cffcctive computenized database system will be established so that data can be stored and
updated regularly and efficiently  This database will also be useful for least-cost mitigation
options analysis (see Acrivity ) Tramng for maintaining this database system will be provided

(¢) Hands-on training in GHG Inventory is still needed. However, the project team will take
advantage of the regional thematic workshop organized by the UNDP/UNEP Narional
Communication Support Programme 1o acquire some of the basic training needed.

(d) Improvement of local emission factors - Earlier studies show that one of the main probleus
was the lack of appropriate emissicn tactors, and hence default IPCC values were used 1n the
forestry, land use change, agriculture . and waste estimates.  Further work is needed in this area
to provide more reahstic estimates for sources and sinks of GHG. This is in line with Decision
10/CP2 of COP?2 with regard to the appropriate use of emission factors. However, it is envisaged
that a separate project will be required to address this issue.

(e) End of actvity review woikshop At the end of the GHG inventory, a workshop will be
held to review and present the resuits o national policy and decision makers.

30. A very modest amount of US$25,000 is requested to cover the above activities.

31. This component will be undertaken by the GHG Inventory Group, which will draw from the
available expertise from the previous studies

32. This activity will be coordinated with other regional efforts such as the UNDP-UNEP
National Communiucation Support Programme as appropriate.

P
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Major outputs:
33. The major outputs of this proposed activity will be:

(a) A critically reviewed and comprehensive GHG inventory based on the 1994 data, so that
it can be used as a basis for the selection of mitigation options.

(o Recommendations on areas ot targeted rescarch to improve future inventories and to
suggest revisions to the exisung, IPCC GHG inventory methodology.

() A computerized database system for regular and efficient updating and management
of the inventory.

(d)  Workshop report, which will include scientific and technical papers presented in the
workshop.

Activity 3: Programs to address climate change and its adverse impacts, including
abatement and sink enhancement

34. Based on the results of the updated GHG inventory, this project will identify. analyze, assess
and update a range of potential mitigation options so that a national strategy and plan for visble
measures to abate the increase in GHG cmissions and to enhance removals by sinks can bte
developed and formulated. This mitigation strategy in various economic sectors wiil be integrated
into national sustainable development strategy and plan.

35. As mentioned in para. 18(b), apart from the general identification of GHG mitigation
options, the UNDP/GEF Capacity Building project had not undertaken any least-cost mitigation
options analysis. Thus, this activity will focus on the following:

* Least-cost mitigation analysis will be undertaken using appropriate computer modcts for
various sectors (e.g., energy . agriculture, forestry and land use changes, industry and
waste management) and their umpacts on national sustainable development. In particalar,
in the forestry and land use sectors, the least-cost scenarios to increase the carhon
load/scquestration in the and and semi areas, through various land use and forest
management options (attorestaton, reforestation, agricultural plantation and tree placiing
campaigns, etc.) will be evaluated

* Hands-on training in keast-cost mitigation options analysis is clearly needed - The project
team will take advantage of the regional thematic worksbop organized by the UNDFPUNEFP
National Communication Suppori Programme to acquire some of the basic training needed.

* End of activity review workshop -- At the end ot the mitigation options analysis, 2
workshop will be held 1o review and present the results, and hence the implications of the
various mitigation optiens for national planning, to key stakeholders and policy and
decision makers.

36. A total of US$30,000 i requested to cover the above activities.
37. The proposed activity will be undertaken by the Mitigation Options Group, drawing from

available expertise from the previous studies. The capacity for this group to undertake the task
will be strengthened and enhanced  Usetul lessons will be learned from UNEP/UCCER-'s
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“Economics of GHG Limitattons - Phase (- Methodological Framework for Climate Charge
Mirigation Assessment”.

Major outpuis:
38. The major outputs of the propused activity will be:
(@) Identification and assessment of least-cost mitigation options.

(b) Recommendations on reducing the number and intensity of emissions from various sovsces
and the enhancement of sinks

(c) Preparation of the first national mitigation strategy for the national commumcation.

d) Workshop report, which will include scientific and technical papers presented in the
workshop.

Activity 4: Policy options for monitoring systems and response strategies for impngcts

39. This project will identity and develop policy options for adequate monitoring systems ard
response strategies for clumate change impacts assessment. However, these policy options will
be based on comprehensive analysis of vulperability and impacts assessment, using the UNEF
Handbook on Methods for Climate Change Impact Assessment and Adapiation Stroteg.ies, whicn
is based on /PCC Technical Guidelines FExisung monitoring systems will be strergttiened waers
necessary. Thus, a comprehensive vulnerability and impacts assessment will he undertaken on
terrestrial and marine ecosystems (these include agriculture, coastal zone, water resouices, forest.y
and land usc, human health, and other aspects such as socio-economics and infrastructuse) using
the 1994 data.

40. This activity will build on the 1esults of the USCSP and the UNDP/GEF Capacity Buitding
project. It will fill in gaps and focus on the following areas:

(a) Agriculture. analysis will be extended to cover wheat and the major export crops such as
coffee and tea.

(h) Water resources. analysis will be extended to other major river basins such as Rift valley
{Drainage Number 1), Sondu Miriu (Drainage Number 2) and Athi River {Drainzge
Number 3).

) Aquatic life: analysis will be extended to fisheries and lower aquatic species in all fresh
waters (other than Lakes Victoria/Naivasha) and ocean continental shelf.

@) Fiuman health: analysis will be extended to Schistosomiasis and other vector and water
borme diseases.

(e) Energy. The assessment of the potential impacts of climate change on renewable ener . vy
resources: solar and wind will be undertaken.

H Wildlife game reserves As wildlife forms the main tourist atraction in Kenya el is

therefore the backbose of twurism industry. Thus, apart tfrom Maasai Mara Game
Reserve, it is important 1o assess the extent of the vulnerability of other game parks (e 3 |
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Amboselli and Samburu) to ¢limate change.

4]1. A Vulancrability/Tmpacts Assessment and Adaptation Group, drawing from the existing
expertise, will be formed to undertake this task.  The Group will take adventspe of ihe
UNDP/IUNEP National Commumicanon Support Programme t0 acquire some of the bhasic training
needed.

42. A workshop will be held tor various stakcholders as well as policy and decision makers 1o
review and publicize the results at the end ot the study.

43. Lessons will be learned trom the methodology as developed by UNEP’s "Country Case
Studies on Climate Change Impacts and Adaptation Assessments (Phase I1)".

44. A very modest amount of US$25,000 is requested to cover the above assessments and
workshop.

Major outputs:
45. The major outputs of the proposed acuvity will be:

(a) Important baseline data required for the assessment of climate change vulnerability/impacts
and adaptation options

1)) A comprehensive vulnerabilitv/assessment for various sectors bascd oa established
procedures

(<) Policy options for adequate monitoring systems and responsc strategies for climate change
impacts on terrestrial and marine ecosystems.

(d) Workshop report, which will include scicntific and technical papers prescuted in ke
workshop.

Activity 5: Policy frameworks for implementing adaptation measures and respon:e
strategies

46. The rcliable identification of adaptation measures must be based on a prior analysis of
vulnerability to potcntial impacts.  Thus, based on the results of the vulnerability and impacis
assessment for various sectors m Activity 4, this project will identify, anafyze, assess and evaluite
a range of potential adaptation (stage 1) options so that a national strategy for the viiirdle measuies
can be developed, formulated and uplemented in order to minimize the impacits of climae
change on the economy. So far very limited assessment and analysis of adaptation opuons
have been undertaken in Kenya. Thus. this activity will be one of the major focuses of gy
project.

47. Based on this study, policy trameworks will he developed for implementing adaptsticn
measures and response strateples in the context of coastal zone management, chsayter
preparedness, agriculture, fisheries, and forestry, with a view to integrating climate change impact
information, as appropriate. into planning and decision-making processes.

48. This activity will also be undertaken by the Vulnerability Asscssment and Adaptation Group,
the capacity of which to undertake this task will be strengthened and enhanced where necesvary
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49. A workshop will be conducted tor key slakebolders and policy-makers o review the
adaptation options and stratcgics and the policy framcworks for their implementation at the ead
of the study. This workshop will be held back o back with that in Activity 4.

50. A total cost of US$20,000 will he required to cover the above assessments and analysis.
Major outputs:

51. The major outputs of the proposcd activity will be:

(a) Identification and assessment of adaptation (stage 1) options.

(b) Policy frameworks for implementing adaptation measures and response strategies.

©) Workshop report, which wili include scientific and technical papers presented in the
workshop.

Activity 6. Building capacity to integrate climate change concerns into planning

52. In the context of undertaking national communication, there is a need to build or strengtben
the national capacity to integratc climate change concerns into medium and long-term planning.
This may include education and traiming on climate change for national development plannets, as
well as for policy and decision makers from all relevant ministries and government agencies. For
example, appropriate techniques such as integrated assessment may be introduced to these people
so that 1t can be learned and uscd as a useful tool for proper policy and decision making in the
planning process. Urban and rural planners will be invited to participate all workshops related
to this project.

53. A total cost of US$10,000 is icquested o cover the above activity.
Major output:

54. Enhanced capacity of the national development planners and policy and decision- makers to
mtegrate chmate change concerns into planning.

Activity 7: Programs related 1o sustainable development, research, public awareness, etc

55. This project will identify and develop programmes in climate change which are related to
sustainable development. rescaich and systematic observation, education and public awareness,
training, etc.

56. For example, Activities 2 to 6 will contain elements in research and systematic observation,
education and trammung. In addition. the successful implementation of the UNFCCC in Kenya
relies also on wide public partucipaton. Thus, it is proposed to develop a cost-effective public
awareness programme so that campagns can be undertaken throughout the project cycle when
and where possible and that these campaigns can reach all levels in all villages/districts of the
country. This is by no means an easy task in view of the tfact that 50% of the populaticn is
distributed in rural areas. However, this must be achieved it national consensus is to e buiit on
climate change mitigation and rusponse strategies. Thus, both public and private media {televisior
radio and newspapers) will be used to assist in creating public awareness. In addition, the resuits
of Activities 2 to 6 will be disseminated to all policy and decision makers, planners, the generil
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public, NGOs, educational organizations, and other stakeholder groups. Public access ©
information on climatc change and its etfects will be promoted.

57. CC-INFO/Web will also be used as a tool to enhance national and international wmformaton
flow. A CC Web site will be established in coordination with the CC:INFO/Web ioitiative.
Materials produced by the TUC/UNEP and UNITAR CC:TRAIN will be used where appropriate.

58. A total of US$10,000 is rcquested to cover the above activities, which will be undertaken
by the Education and Public Awarcncess Group.

59. Indeed, the Government ui Kenyva regards the implementation of Article 6 of the UNFCCC
(EDUCATION, TRAINING AND PUBLIC AWARFENESS) to be one of the top priority areas in
fulfilling the objectives of the UNICCC. Thus, vigorous effort will be made to undertake this
activity during the project cycle and beyond.

Major outputs
60. The major outputs of this proposed activity will include:

(a) Information packages. +ideo aids, relevant publications and demonstrable community
driven project.

(b) Enhanced public awareness at all levels and in all villages/districts of the country.
Activity 8: Provision of other information

61. In accordance with the COP2 Guidelines, this project will also provide any other informatica
relevant to the achievement of the ohective of the UNFCCC.

62. As a developing country . Kenya will provide information on its specific needs and covcerns
arising {rom the adverse effects of (limate change and/or the impact of the implementation ot
response measures. For example, 1 will provide information on national technological needs
related 10 measures 1o facilitat. adequate adaptation to climate change, and the information on
relevant financial and technological needs relating to the assessment of national, regional and/or
sub-regional vulnerability to climate change. This may include, where appropriate, information
related to data-gathering systems to measure climate change effects i the country or to strengthen
such systems, and identification of a near-term research and development agenda to undersiand
sensitivity to climate change.

63. It will identify and descrihe the special technical and financial needs associated with proposed
projects and response measurcs under Article 4, including specific technologies, materials,
equipment, tcchniques or practices that would be needed to implement such projects, along wiin,
if possible, an estumate of al! «remental costs, for the projects.

64. If feasible, it will also provide matenial or data. relevant for calculation of global GHG
emission trend. [n addition . it may describe the financial and technological nceds and constrants
associated with the commumication of information. In particular, and following the evolving
recommendations of the Conference of the Parties through its subsidiary bodies, the description
may cover needs and constraints associated with the further improvement of national
communications, mcluding reduction of the margin of uncertainty in emission and removil
variables through appropriate institutional and capacity-bunilding.
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65. A total cost of US$10,000 is iequested to cover the above activitics.
Activity 9: Preparation of nationul communication

66. Based on the outputs of Activities 2 to 8 as described above, the witial national
communication will be compiled, cdited and prepared.  This task will be coordinated by the
National Communication Group 1t wili involve all members of the PMT and NST, each of
which will prepare the relevant scctions/chapters for the initial national communication.

67. The draft national communication will he reviewed hy NCACCC. Based on this review, a
revised version will be produced A workshop, with the participation of NCCACC, PMT, TWT,
key stakeholders, planners, policy and decision makers, private sector and NGOs, will then be
organized to revicw this revised draft national communication before it is finalized and submitted
to the UNKCCC Secretariat.

68. A total of US$20,000 i« requcstcd tu cover the above acuvites.
Major output:

69. The major output of Uns proposed activity will be a comprehensive initial National
Communication to be submitted to the UNFCCC Secretariat.

Institutional framework, project implementation and coordination

70. The project will be executed by the MEC, which is the institution responsible for all
environmental matters in the countrv It 15 also the national focal point for UNFCCC and GEF.
The Ministry is the host to the Inter Ministerial Committee on Environment (IMCE). The
NCCACC is a sub-committee of IMCL

71. The policy guidance for the project will be provided by the IMCE which will also be the
project steering committee, and chaired by the Permanent Secretary of MEC. NCCACC, through
the PMT. will provide scienutic and technical guidance to the TWT supported by vanous
technical sub-groups, which will undertake the different activities of the project.

72. The UNEP Atmosphere Umt in consultation with the GEF/UNEP Coordination Office,
UNEP Regional Office for Afiica aud UNEP Collaborating Center on Energy and Environinait
(UCCEE) will provide admmistrative and operational support for the project.

73 1t is expected that after the successful completion of this project, the IMCE, NCCACC, and
the MEC will continue to deal with UNFCCC matters on a permanent basis. and that attention
will be paid to the dissemination and public access to available information.

Proposed work schedule

74. The proposed timetable tor commencement and completion of all activities described above
is given in Table 1. The detailed work plans for each activity will be developed by the Project
Coordinator in full consultation with the MEC and NCCACC soon after the approval of the
project, with the guidance and assistance of UNEP, which will be consulted throughout the period
of the project implementation
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Appropriate sequencing

75. The above project activities will be undertaken in appropriate sequence based on good
practice. Established guidelines will be followed, while established tools and methodologies will
be used.

Activity matrix

76. The activity matrix which indicates the areas needed to be covered by this proposal arc
shown in Table 2. The proposed activities have been thoroughly discussed between the
Government and UUNEP after all past and ongoing activities relted to climate change have
been critically reviewed and assessed in a number of meetings. It has been ensured that
there will be no duplication of effort for this project with the past and on-going activitics.

Training

77. Some training for the PMT and TWT in various aspects of Activities 2 to 9 are still
necessary, as there will be new members joining the teams under the gudance of the existing
experts. In addition, training {or planners, policy and decision-makers in Activity 6 (see para.
52) will also be required.

78. All training activities, wcluding national workshops and participation of regional and
international worksbops orgamized or to be organized by UNEP, UNDP or other international
agencies for their ongoing enabling activities programmes. will be coordinated by the MEC. In
particular. the country will take full advantage to participate in the regional thematic workshops
organized by the UNDP-UNF P National Communicarions Support Programme, which will be held
in UNEP, Nairobi.

79. Training materials from the past and on-going activities may be obtained from various
regional and intcrnational sourccs, such as IPCC, UNITAR (CC: TRAIN), etc. Tessons can also
be learned from other on-going cnabling activities programmes in the region irplemented by
UNEP and UNDP.

80. UNEP, with its extensive experience m training in enabling activities, will be consulted on
all aspects of training, such as the workshop agenda, the trainers, etc. Technical assistance will
be provided where necessary.

National level support

81. This project enjoys a very high level of government support and a wide range of natonal
support. It will be executed by the MEC supported by other relevant munistries and the
NCCACC, which has broad representation from both the public and private sectors, including
experts from universities and NGOs (see para. 16). This revised proposal is fully endorsed by
the national GEF Operational I'ocal Posnt (sce attached letter).

82. The UNDP office in Natr bt will he fully informed of all activities. Tt has an important role
to play during the implementation ot the project. Tt may provide any support for the project as
aprropriate. This may include any possible logistic support. In addition, it will be invited to
actively participate in all technical and policy workshops related to the project, so that it can
provide useful inputs and conuibutions within the context of sustainable development.
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Project financing and budget

83. As the proposed activitics arc standard cnabling activities as defined by the GLI Operational
Guidelines, so the incremental cost for undertaking these activities are also full cost.

84. Based on the review of the UNDP/GEF Capacity Building project conducted at the end-of-
project workshop held in early July 1998, and based on the gaps that needed to be filled and the
remaining work that needed (o be undertaken, as well as the new developments since the original
submission (¢.g., the Chief Lxecutive Officer ot the GEF’s advice dated 1 September 1998; and
the recently approved UNDP/UNEP National Communication Support Programme), a budget of
US$211,600 Gncluding US$15,600 for UNEP Coordination) has been requested by the
Government.

85. Indeed, after the end-of INDP/GEF Capacity Building project review workshop in which
UNEP had also participated, two further official consultative meetings were held between UNEP
and the Kenyan delegation of cxperts (the first one was led by the Director of MEC) to turthers
revise the original proposal and budget  In view of the long delay in approval of the previcus
submission. the Government has decuded to keep the budget as low as possible.

86. As a country "with low-tving coastal areas™ (Article 4.8(b). "with arid and semi-urid areas,

. and areas liable 1o forest decav” (Article 4.8 (c), "with areas prone to natural disasters”
(Articte 4.8 (d), "with areas liuble 10 drought and desertification” (Article 4.8 (¢), “with arcas
with fragile ecosystems, including mountainous ecosystems™ (Article 4.8 (g), "whose economies
are highly dependent on income generated from the production, processing and export. and/or on
consumption of fossil fuels and associated energy products.” (Article 4.8 h), Kenya deserves
special consideration under Article 4. paragraph 8 of the Convention. including necessary actions
related to funding, insurance and the transter of technology, to meet its specific needs and
concerns arising from the adverse cffects of climate change and/or the impact of the
implementation of response measures.

87. The contribution of the Government of Kenya, which will amount to US$75,000 over the
period of the project, will mclude sataries for techmical experts, technicians and other supporting
staff, vehicles for field trips and their maintenance, basic communication and office facilitics,
library and information facilitics, msurance, and others.

Rationale for GEF support

88. This is a standard enabliny activities proposal which will assist Kenya to fulfil its reporting
requirements under the UNFCCC. As GEF is the international entity entrusted to operate the
financial mechanism for the UNFCCC on an interim basis, the proposed activities are eligible for
GEF fundiog.

Sustainability and participation

89. The Government of Kenyz has shown full commitment to the issue of global environmental
management for sustainable development, and hence it is fully committed to the implementation
of the UNFCCC, and hence the poals and objectives of this project so that the country will greatly
benefit from it. The strengthening of scientific, technical and institutional capacities ot Keoya in
various aspects of the proposed activities, as well as the leading role taken by the MEC to exccute
the project would enable the country to fulfil its obligations and commitments to the UNFCCC
on a sustainablc basis. Indeed . the whole project management structure is designed in such a way
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that full participation by local cxperts and insututions in all aspects of activities are ensured, so
that further activitzes in the tuture me sustamnable.

Issues and risks

90. Issues: In order to suciesstully nnplement the project, close coordination and consultation
between the MEC, IMCE, NCCACC . the PM'T and TWT is essential. The MEC and NCCACC
will consult all relevant stakcholders, including NGOs and research organizations through
appropriate venues (e.g. meetings and workshops).

91. Risks: The potential risks which may mask the objectives and goals of the project are:

(@) Longer time period than expected for the collection and analysis of the dats and the
preparation of the natnal comrunication.

() Inadequate coverage of proposed activites and inadequate consultations among various
stakeholders.

(©) Lack of involvement of major policy and decision makers in the formuiation of final
strategy.

92. Necessary action will be undertaken to avoid all the risks meantioned above.
Monitoring and cvaluation

93. The Project Coordinator will provide a monthly progress report to the MENR, which wi!l
share it with NCCACC and UNEP._ 1t possible, these reports may be compiled into an electronic
newsletters that will be distributed to all participating institutions. These reports will enabie the
MEC and its supporting institutions to cvaluate the implementation of the project on an ongoing
basis and identify difficultics and shortcomings at an early stage. They will be reviewed by the
NCCACC for their quality and standard. comprehensiveness, and conformity to the proponed
terms of reference and dates ot completion.

94. The NCCACC will meet on a quarterly basis to review project implementation and provide
scientific, techmical, policy and straiegic gutdance. The minutes of these meetings will be shayed
with all participating institutions  The NCCACC will guidc thc MEC on reports and mizke
recommendation to the MEC . which 1 turn, will provide quarterly progress reports and quarterly
financial reports to UNEP based o UNEP's standard tormat.

95 UNEP will provide its established monitoring and evaluation guidelines and assessimont

procedures, which will be applicd to cvaluate the progress of the project during mid-term 2l
after 1ts completon.
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Table 2- Fpabling activities required_for_initial national communication (Kenya)

Enabling Activity

Commitment

F]anmng
and
creeuton

Capacity Buildmg

Data
Gathenng and
Research®

Institutional
Strengthening

Tratning &
Educution

1. National Circumstances

N/A

N/A

2. Gireenhouse Gas Inventories

. -All Energy Sources

. ~Industrial Processes
Agricultural Processes

. -Land us¢ Change & Forestry
. -Other Svurces

oA W N~

USCSPe (x)
LINDP

WUSCSE/ (x)
[INDP

USCSP/ (1)
UNDP

LSCSr (x)

3. General Description of Steps aken or
envisaged 1o 1mpleiment the Convehtion

(a) Programs related 1o sustaiable developmer:
research, public awareness. ete

(h} Policy Optiony for Mynitormg Systerms av
Response Strategies for impiicts

(c) Policy Framewycks fur [mplementing ddapiaion
Mcasurcs and Rﬂ.{prm.\'i' Stretesies

(d) Building Capacity to intesrate climate hion
concerns prv planning

(¢) Programs lo adidress climate change mit
adverse impacts, nichding abatement and st
enhancemerni

Y4, Other Infurmiation

DISOSP/ ()
UNEY

USTSP (x)

LISOSP (x}

- e e e e e

CINDF (x)

UINDP (x)

UNDP (%)

s A v e —————

(2} Matcreal rt:I('rm/((,’m' caledation nj’gh»i'.z"
emission trends

(b) Financial and Technological Needs ol
Constraints jor
- ];r(y'(:('ls /r)r Financing:
- National Communicaiions
- Yulnerability Assessmeni and
Adapiation

5 Coyapilation and Pigduction of the loital Nohonial
Commumcation

=  In the context of commumication-related coabhing 2ot
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KENYA'S ENABLING ACTIVIYY.FOR THE-PREPARATION OF THE INITIAL NATIONAL '
COMMUNICATION RELATED TO THE UN FRAMEWORK CONVENTION ON CLIMATE
| CHANGE

Reference is made to the above proposal which was first endorsed by the
Government of Kenya on 21 July, 1997.

_ The National Climaté‘Change Activities Coordinating Committee (NCCACC) has
sihce raviewed the proposal shifting some of the activities to an up-coming mediurn
sized project for possible GEF funding.

The Government of Kenya endorses this revised proposal for submission to GEF
for funding.

e S - L EY

N E P |

F. K arap GEF COORD. OFFICE

- PERMANENT RECEIVED
& ACTIGN REQUIRE D
NG [ vis ||

-% OCT 1333
WHAT. oo

WHEN COMPLETED. ...

CIECULATE vo [ ves |
i FILE IN l,ﬁ.i;,@‘?:?:..&_ml i

1 L e R At T RTE L RTIVE SR Y SR



