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1. CURRENT PROJECT STATUS

Jamaica has completed the preparation of its initial national communication in response to its commitments to the United Nations Framework Convention on Climate Change. The enabling activities to produce the communication commenced in October 1998 utilizing GEF Phase I financing. An Initiation Workshop was held the following month to introduce the enabling activities and to inform the Jamaican public in particular the relevant stakeholders including the media on the topic of climate change and its implications for the island. Included in the communication are an inventory of greenhouse gas emissions for 1994, national statements on Jamaica’s vulnerability to climate change and potential adaptation measures to mitigate these impacts an identification of future project activities. Public awareness activities were a key component of phase I activities but were not implemented across the island due to non inclusion as a budget item. The assessments were peer reviewed by national and international experts including consultants provided by the National Communication Support Programme of the UNDP. 

A national climate change committee was established and a national website for climate change will be launched shortly. Training was provided for the relevant stakeholders in several areas such as methodologies for preparation of greenhouse gas inventories and conducting vulnerability assessments in the sectors of water resources, agriculture and coastal zone. The national communication was submitted to the sixth Conference of Parties to the United Nations Framework Convention on Climate Change in The Hague, the Netherlands on 21 November 2000.  

With the completion of Phase I activities support is now required for the following enabling activities: (i) capacity building for participation in systematic observation systems, and (ii) an assessment of Jamaica’s requirements for technologies in the use of alternate sources of energy.

The Implementing Agency (UNDP) and the GEF focal point of Jamaica (Ministry of Lands and Environment) have satisfied themselves that the proposal for additional funding complies with the Operational Criteria for the expedited financing of climate change enabling activities. 

By undertaking the Phase II enabling activity, Jamaica is aware that they must await both the future decisions of the Conference of the Parties regarding the preparation of second national communications and GEF guidelines to operationalize those decisions. 

2 ACTIVITIES TO BE INVOLVED IN PHASE II PROJECT

The United Nations Development Programme National Communication Support Unit (NCSU) is currently developing regional/global proposals in several areas of work that might have implications for the national activities described in this project. Implementation of the project will be carried out in close co-ordination with the NCSU to ensure that areas of synergy will be identified where possible, and to avoid duplication for cost effectiveness. The country will be informed of the proposed NCSU activities as soon as they are underway.

In accordance with the Operational Guidelines for Expedited Financing of Climate Change Enabling Activities, the Government of Jamaica hereby requests additional interim funds in the amount of US$100,000 to conduct new enabling activities in follow-up to those activities conducted under the UNDP/GEF Enabling Activity Project.

These funds are requested to undertake additional activities to fulfill Jamaica’s obligations under the UNFCCC. These interim funds are essential to maintaining and enhancing the capacity of the GOJ to prepare future National Communications, while helping to ensure continuity with ongoing enabling activities.

The justification for Phase II is based on the following factors:

· The Phase II will build upon activities completed in the context of Jamaica’s First National Communications, and as such follow established guidelines and norms for country projects;

· The overall goals of Phase II will allow Jamaica to extend current knowledge, facilitate the emergence of national networks, and promote the integration of climate change concerns into development planning dialogue.

The proposed Phase II capacity building activities is provided in the paragraphs below
A. IDENTIFICATION OF TECHNOLOGY NEEDS, CAPACITY BUILDING TO ASSESS TECHNOLOGY NEEDS, MODALITIES TO ACQUIRE AND ABSORB THEM, DESIGN, EVALUATE AND HOST PROJECTS

Jamaica energy production is dependant on imported oil. Several attempts have been made to explore the possibilities of using alternate sources of energy. There have been several projects that have been successfully implemented; however, the scope for more similar projects is great. An identification of the island’s technological needs is required, both for adaptation and mitigation. This assessment should cover inter alia energy conservation, energy efficiency, transportation sector, renewable energy options. Adaptation technology needs and requirements will be assessed based on the priorities and needs identified in the national communication.

To aid in the assessments and identification of appropriate technologies for Jamaica, the following activities will be carried out:

(i) Identification of available technology in the country in the context of adaptation and mitigation, including the establishment of a data base

(ii) Assessment of appropriate technologies which are suitable for the Jamaican situation, taking into account national priorities and sustainable development initiatives

(iii) Development of technical and institutional capacity in co-operation with relevant national research center 

 (iv) Examining and improving local capacities in designing, evaluating and hosting projects related to adaptation and mitigation

There will be the associated public awareness activities with this component to ensure that the private sector, policy makers (Parliamentarians), tourist associations, trade unions and non governmental organizations understand the benefits of renewable energy. In addition there will be sectoral workshops to raise awareness with regards to adaptation and the identification of suitable adaptation technologies.   There will be capacity building and training for those institutions that potentially be involved in technology transfer. Barriers with regards to technology transfer will be identified, and ways will be identified for the removal of these barriers.

B. CAPACITY BUILDING FOR PARTICIPATION IN SYSTEMATIC OBSERVATIONS

Adequate identification of the need for updating climate monitoring equipment and their use is a key step to ensure that Jamaica can effectively contribute to the global climate observing system (GCOS). Several improvements to the equipment could be made to that equipment, for example the addition of voice transponders, salinity indicators and sea surface temperature thermometers.  This includes strengthening the institutional capacity in the country to participate in the Global Sea Level Ocean Observing System (GLOSS).

Activities to be carried out under this component include:

(i) An analysis of the status of current systematic observation systems in the country and of the need to upgrade the technology and monitoring procedures

(ii) Identification of gaps and inconsistencies of climate data in the country

(iii) Strategy to improve data collection on the basis of national priorities

Attendance and participation at various training seminars and workshops are planned.  This will be implemented with the Adapting to Climate Change in the Caribbean Regional Project Implementation Unit (ACCC RPIU)/ Caribbean Climate Change Centre and the Caribbean Institute for Meteorology and Hydrology.  These organizations will be used as resources for training and capacity building, as currently through the ACCC/RPIU work is underway with regards to downscaling global models.  All activities will take into account the priorities identified in the GCOS Regional Action Plan that is currently under development

The activity matrix for Phase II enabling activities is presented in Table C2. A breakdown in the budget for the proposed activities is summarized in Table D2.

3 PROJECT Management/Institutional ArrangementS:
The Phase II enabling activities would be executed the by the Meteorology Unit in the Ministry Transport and Works. Existing linkages established under phase one would be maintained with the Adapting to Climate Change in the Caribbean /Caribbean Regional Climate Change Centre, and the Energy Conservation Unit of the Ministry of Mining and Energy and the National Environmental Planning Agency of the Ministry of Lands and the Environment. When required local, regional and international consultant would be contracted based on agreed standards.   With respect to international collaboration, links established with relevant international institutions such as UNFCCC, UNDP and IPCC, with regards to use of methodologies will be ensured as appropriate so as to avoid duplication and repetition.  

4 Monitoring and Evaluation:

The project will rely on common UNDP monitoring and evaluation practices including a midterm evaluation and a tri-partite review to be held within the first nine months of the start of the full implementation of the project.

At the end of the project, an external review will be undertaken by an expert with experience in these types of projects. The purpose of the review will be to evaluate the outputs achieved in each of the activity areas listed above, including the reports generated on the activities contained in this proposal. 

Prior to the release of GEF additional financing by the UNDP for Phase II activities, standard UNDP monitoring and evaluation practices will be followed for Phase I. In particular, the UNDP will receive a copy of the latest (i.e., within the past six months) Annual Programme/Project Report (APR) and the Tripartite Review (TPR) Report. At the end of Phase II, a Terminal Report on Phase II will be submitted to the UNDP Headquarters. A final project report, summarizing the Phase II project’s results and findings, will be submitted to the UNDP and UNDP-GEF Headquarters by the end of the project.

TABLE C 2

ACTIVITY MATRIX FOR PHASE II OF CLIMATE CHANGE ENABLING ACTIVITIES IN

Priority activities for additional (interim) funding

	Activity
	Planning and Execution
	Capacity Maintenance/ Enhancement

	
	
	Data Gathering and Research
	Institutional Strengthening
	Training, Education and Public Awareness

	Identification and submission of technology needs Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	X
	X
	X
	X

	 Capacity building for participation in systematic observation networks


	X
	X
	X
	X

	Preparation of programs to address climate change


	
	
	
	


Table D 1

PROJECT BUDGET ACCORDING TO GEF ACTIVITY NORMS IN US DOLLARS

Cost estimates for (interim) priority activities

	Activity
	Planning 

And Execution
	Capacity Maintenance/Enhancement


	Technical & administrative support
	Cost estimates

	
	
	Data gathering and research
	Institutional strengthening
	Training and education and public awareness
	
	

	Identification and submission of technology needs Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects
	20,000

15,000

10,000


	10,000
	10,000


	10,000
	50,000

25,000

16,000

6,000



	Capacity building for participation in systematic observation networks
	
	5,000
	3,000
	2,000


	

	 Preparation of national programs to address climate change.
	
	4,000
	
	2,000
	

	 Project Management
	
	
	
	6,000


	

	4. Monitoring & Evaluation
	
	                                                                      
	
	3,000
	3,000

	Total
	45,000
	19,000
	13,000
	23,000
	100,000


( = Please refer to the previous page for a description of the activities proposed.

Annex I
Phase II Budget Breakdown (Draft)

	SBLN
	Description
	Year 1
	Year 2
	Net Amount



	10.
	PERSONNEL
	
	
	

	11
	International Consultants
	10000
	
	

	11.01
	Short-Term Consultants
	10000
	
	

	11.99
	Component Total
	20000
	
	

	
	
	
	
	

	13
	Administrative Support
	
	
	

	13.01
	Administrative Assistant
	
	
	

	13.99
	Component Total
	3000
	
	

	
	
	
	
	

	15.
	(Project Management) Monitoring and Evaluation
	15000
	
	

	15.99
	Component Total
	15000
	
	

	
	
	
	
	

	17.
	National Consultants
	
	
	

	17.01
	National Project Manager
	8000
	
	

	17.02
	National Experts
	4000
	
	

	19.99
	Component Total
	12000
	
	

	
	
	
	
	

	20
	Project Contracts
	
	
	

	21.01
	Technology Needs
	13000
	
	

	21.02
	Capacity Building
	13000
	
	

	21.03
	Systematic Observation
	10000
	
	

	21.04
	Climate Change Programmes
	
	
	

	29.99
	Component Total
	36000
	
	

	
	
	
	
	

	30.
	Project Workshops
	
	
	

	31.01
	Technology Needs Workshop
	3000
	
	

	31.02
	Systematic Observation Workshop
	3000
	
	

	31.03
	National Climate Change Workshop
	3000
	
	

	39.99
	Component Total
	9000
	
	

	
	
	
	
	

	40
	Equipment
	
	
	

	45.01
	Expendable Equipment
	
	
	

	45.02
	Non-Expendable Equipment
	
	
	

	45.03
	Communications
	1000
	
	

	49
	Component Total
	1000
	
	

	
	
	
	
	

	50.
	Miscellaneous
	
	
	

	52.01
	Reporting Costs – Final Report
	2000
	
	

	52.02
	Publication Costs
	2000
	
	

	59
	Component Total
	4000
	
	

	
	
	
	
	

	99
	 Grand Total
	100000
	
	


Annex II Work plan

	Outputs/Activities
	Schedule months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Output A. Technology Transfer
	
	
	
	
	
	
	
	
	
	
	
	

	(i) Identification/submission of technology needs and ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	1. Technical Studies
	
	
	
	
	
	
	
	
	
	
	
	

	2. Training Workshops
	
	
	
	
	
	
	
	
	
	
	
	

	3. Public awareness
	
	
	
	
	
	
	
	
	
	
	
	

	4.


	
	
	
	
	
	
	
	
	
	
	
	

	(
	
	
	
	
	
	
	
	
	
	
	
	

	Output B. Capacity building for participation in systematic observation networks
	
	
	
	
	
	
	
	
	
	
	
	

	Activities
	
	
	
	
	
	
	
	
	
	
	
	

	1. Training Workshops
	
	
	
	
	
	
	
	
	
	
	
	

	2.Public Awareness
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	
	
	
	
	

	4.


	
	
	
	
	
	
	
	
	
	
	
	

	Output C. Studies leading to the preparation of national programs to address climate change improvement of emission factors.
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	1.
	
	
	
	
	
	
	
	
	
	
	
	

	2.
	
	
	
	
	
	
	
	
	
	
	
	

	3.
	
	
	
	
	
	
	
	
	
	
	
	

	4.


	
	
	
	
	
	
	
	
	
	
	
	

	Output D. Final Report Preparation
	
	
	
	
	
	
	
	
	
	
	
	

	Output E. Monitoring and evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	Output F. Submission of Terminal Report
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