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GLOBAL ENVIRONMENT FACILITY

To: Mr. Kenneth King Date: 21 January 2002
Assistant Chief Executive Officer
GEF Secretariat

Mr. Lars Vidéeus, Chief
Global Environment Division.
World Bank

Mr. Ahmed Djoghlaf
GEF Executive Coordinator
UNEP, Nairobi, Kenya

From: \%ra k Pinto
xecutive Cgordinator

Subject: CC _Enabling Activity Funding for Iran: Climate Change Enabling Activity
(Additional financing for Capacity Building in Priority Areas)

Please find attached for your review and comments a request for
Enabling Activity funding entitled: Climate Change Enabling Activity (Additional
financing for Capacity Building in Priority Areas.

The Implementing Agency and the GEF Focal Point of Iran have satisfied
themselves that the proposal for additional funding complies with the Operational
Criteria for the expedited financing for the Climate Change Enabling Activities.

We would appreciate receiving your comments no later than 31 January
2002.

Thank you.

cc: Regional GEF Coordinator GEF-UNDP

Avani Vaish avaish@worldbank.org

Song Li si@worldbank.org

GEFSEC Registry gcoordination@worldbank.org
World Bank Registry wbgefoperations@worldbank.org
UNEP Registry gefprojects@unep.org

Madhav Gadgil (STAP) madhav@ces.iisc.ernet.in
Claire Parker cparker@unfccc.int

Martha Perdomo mpredomo@unfccc.int

Yasemine Biro ybira@worldbank.org

UNFCCC Registry gefenabling.activities@unfcce.int

Street Address: 304 East 45® Street, 10% Floor
Mail Address: 1 U. N. Plaza, Room FF 1094, New York, N. Y. 10017
Telephone: (212)906-5044
Fax: (212) 906-6998
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IN THE NAME OF ALLA

'

Subject; Endorsement of proposal for Iran’s Climate Change
Activity Phase ]] '

i

With reference to your c-mail dated 19 October 2000 to Dr. Tagin Ebtekar,
Manager of Iran’s Nationa! Project on Chate Change, I would like to endorse
the proposal for Iran’s Climate ChangerEnabling Activity Phase I1. It would

With best regards and wishes, ’ -
(r"' , - .
/////}MS " frsre
* -Pirooz Hossein;

GEF Operational Focal Point of
the Islamic Republic of Iyan

Ms. Cynthia Page
UNDP Secretariat





UNITED NATIONS DEVELOPMENT PROGRAME

GLOBAL ENVIRONMENT FACILITY

Proposal for Review - 
Expedited Financing for (Interim) Measures for 
Capacity Building in Priority Areas Part II
	Country:
	Iran

	
	

	Project Title:


	Iran: Climate Change Enabling Activity (additional financing for capacity building in priority areas)

	
	

	GEF Focal Area:
	Climate Change

	Country Eligibility:
	[x] Eligible under a financial mechanism of the UNFCCC

	
	[x] Eligible under paragraph nine (b) of the Instrument

	
	

	Date of Ratification:
	18 July 1996

	
	

	GEF Financing (Phase I):
	US$ 349,995

	GEF Additional Financing (Phase II):
	US$ 100,000



	Total Costs:
	US$ 449,995

	
	

	GEF Implementing Agency:
	UNDP

	
	

	Executing Agency:
	I.R. Iran - Department of Environment 

	
	

	Local Counterpart Agency:
	I.R. DOE

	
	

	Estimated Date of Initial National Communication Submission:
	31 December 2001

	
	

	Estimated Starting Date:
	1 January 2002

	
	

	Project Duration:
	 One year 




1. CURRENT PROJECT STATUS:

Iran is in the process of completing its Initial Communication to the UNFCCC. The research team of the first phase of the project has now released an advanced draft of the Initial Communication, and this draft has been reviewed both nationally and internationally.  It is anticipated that Iran will submit its Initial National Communication in December 2001. 

The National Communication will reflect the country’s situation with respect to greenhouse gas (GHG) emissions, Abatement Assessment, as well as Vulnerability & Adaptation assessment. In addition to these topics, a preliminary Action Plan Chapter will also be included in the National Communication. More than thirty research workers who were selected on the basis of their area of specialization have so far been involved in the project.  It is to be emphasized that a comprehensive programme is being drawn up to address the issue of public awareness, including the climate change website. Promoting public awareness with regard to climate change concerns is given priority to ensure that the ultimate objectives of the Enabling Activity project are to be realized.  

By undertaking the GEF/UNDP Climate Change Enabling Activity Part II, Iran is aware that it must wait both for the future decisions of the Conference of the Parties regarding the preparation of the Second National Communication and for the GEF guidelines to operationally those decisions.

The Implementing Agency and the GEF focal point of Iran have satisfied themselves that the proposal for additional funding complies with the Operational Criteria for the expedited financing of climate change enabling activities.

2. ACTIVITIES TO BE INVOLVED IN PHASE II PROJECT:

The National Communication Support Program (NCSP) is currently developing regional/global proposals in several areas of work that might have implications for the national activities described in this project. Implementation of the project will be carried out in close co-ordination with the NSCP to ensure that areas of synergy will be identified where possible, and to avoid duplication for cost effectiveness. The country will be will be informed of the proposed NCSP activities as soon as they are underway.

The expedited funds will be used to enhance Iran’s various capacities and awareness in the area of climate change, and to meet the country’s needs to build capacity with respect to climate change. The main proposed activities to be carried out under the project are in the areas of technological needs, acquiring and absorption of technologies, assessment of the existing emission factors and the need to improve them, and capacity building for participation in systematic observation networks. 

A. Technology Transfer

(i) Identification/submission of technology needs
A study will be conducted to fully determine the priority areas for technology transfer related to climate change. Although the measures of GHG emissions abatement and adaptation to climate change in Iran are examined in the Initial National Communication, more resources are needed to focus efforts and activities on identifying the priority areas, assessing the concrete technology needs and impacts in terms of GHG reductions, and modalities of technology transfer, including funding aspects. Two main priority areas have already been identified as energy efficiency and renewable energy.  
Although in the abatement section of the Initial National Communication, some aspects of environmentally sound technologies have been dealt with, it is nevertheless necessary that technological needs of each sector (i.e., Energy, Industrial Processes, Agriculture, Forestry & Land-use and Waste) be more deeply explored, specified, and assessed. As part of the proposed study, therefore, we plan to benefit from the expertise capacity we have built up during the preparation of the initial national communication in exploring each sector.

Also as part of this technology assessment study, more efficient conversion of fossil fuels will be addressed.  According to the IPCC Second Assessment Report (SAR), new technology offers considerably increased conversion efficiencies. For instance, the efficiency of power production can be increased from the present world average of about 30% to more than 60% in the long term. Natural gas has the lowest CO2 emissions per unit of energy of all fossil fuels at ~14 kg/GJ, compared to oil with ~ 20kg/GJ and coal with ~ 25 kg/GJ. As far as technology options are concerned, natural gas exists in plentiful amount in Iran, and there is a great potential in the country to mitigate GHG emissions through substituting oil or heavy fuel oil by natural gas. This GHG abatement option could favorably be achieved in the following possible cases:
· Combined Heat and Power (CHP) system of producing electricity can offer a significant rise in fuel conversion efficiency in Iran.

· The transformation of engine combustion system (switching from oil and coal based fuel to gas), in an attempt to switch to low-carbon fossil fuel and to abate emissions.

· Fugitive emissions abatement technology (gas gathering technology and plant; the removal and storage of CO2 from fossil fuel emissions is feasible but it needs modern technologies).

· Second Recovery Enhancement Technology (gas injection, etc.).

In addition to the issue of switching to less carbon intensive fuels, an analysis of compatible opportunities for energy efficiency (e.g. energy labeling, energy standardization, etc.) will be conducted. 

Increasing the use of renewable sources of energy (i.e., wind, solar, biomass, hydro and geothermal technologies) are also of Iran’s main interest and concern. Tremendous efforts must be launched to organize integrated action in this respect. The identification of technology needs will also be supplemented with an analysis of the modalities to acquire and absorb the proper technologies; the climate change office will examine certain modalities to address the methods of acquiring, absorbing and implementing technologies relevant and appropriate to the Iranian circumstances. Impacts in terms of investments costs, net economic costs, as well as funding resources and modalities will also be analyzed under this component of the project. 

It should be noted that no funds were allocated in Phase I for technology assessment although the issue of technology has been dealt with as part of the abatement analysis part of the Phase I of the project.

 (ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects 

One of the major objectives of this component is to enhance Iranian capacities to build on the identification of technology needs, by to assessing them and agreeing on the modalities of acquiring and implementing them. After the first step (Section 2A(i)), a capacity building component and dialogue process regarding technology transfer will be launched among concerned stakeholders in Iran.  This capacity building process will ultimately facilitate Iranian experts to identify and design concrete projects.

In order to strengthen Iran’s capacity to design and then undertake global environmental projects, there is a need to develop expertise and train experts so that they have clear understanding of their responsibility and assignment. The development of above-mentioned expertise has been partly done in the first phase of EA project and it is prudent that the management of the second phase of the project will benefit from the expertise and experience gained in the first phase. The Phase II project will develop this expertise and experience further to fulfill longer term related climate change commitments, as well as to ultimately enhance Iranian contribution to address climate change issues at the international level.  Promoting education, awareness and the publicity of the results and output of the first phase of the project are also important capacity building objectives. 

The following activities areas will be addressed:

1- Creating conditions for training experts selected from among engineers, economists and technicians to address the global climate change concerns. Particular emphasis should be placed on involving a larger number of experts in climate change matters, through relevant climate change training on GHG inventories, GHG abatement assessments and V&A assessment as it relates in particular to technology transfer.

2- Identifying opportunities to institutionalize the activities and efforts undertaken as part of the Enabling Activities, in particular education and training objectives, to ensure that the capacity built is retained in the country.  

3- Creating appropriate and adequate information sources for policy makers (in particular governmental and parliamentary authorities).

4- Establishing effective communication, by the EA Climate Change Office, with policy makers for the purpose of promoting their awareness and prompting necessary sensitivity with respect to climate change concerns. The ultimate objective will be to create appropriate conditions for incorporating climate change concerns in the preparation of the national development plans. This also requires, in the first place, training of climate changes skillful experts.

5- Since the general public in Iran do not yet have an adequate understanding of the implications of climate change and the benefits of abatement activities and projects, the development of educational and public awareness programs on climate change and its effects to enable the public to access to information on climate change is planned. The aim of educational and public awareness would be to inform the general public about the necessity and the significant benefits of abatement and adaptation projects that could definitely lead to a decline of harmful emissions into the atmosphere. Therefore, the objectives of public awareness programs will be achieved through the following measures:

· Popularization campaign in mass media;

· Conducting workshops for general public and institutions;

· Conducting national workshops for the officials and policy makers who are responsible for plan development in different sectors of the economy;

· Publication of educational material for the public, managers of different enterprises, and specialists on energy.

To ensure that future climate change projects are proposed in a policy environment that is conducive to their implementation success, Iran has already started to formulate its Action Plan of which a preliminary version is included in its Initial National Communication to the UNFCCC. The National Communication is devoted to the preparation of Inventory, Mitigation, Vulnerability & Adaptation Reports in Iran, but also to enhancing the capacities to fulfill the climate change convention objectives.  The objective of this activity is to establish a consultative process among the concerned stakeholders and institutions to finalize the Climate Change Action Plan, and for the preparation of the conditions to its implementation (e.g. integration of the identified policy options into the national development plans). This activity will also be aimed at designing a relevant framework to address climate change on systematic and continuous bases.

B. CAPACITY BUILDING FOR PARTICIPATION IN SYSTEMATIC OBSERVATION NETWORKS

Arrangements will be made with the Meteorological Organization of Iran to enhance the capacity of this climate change office with respect to participation in systematic observation networks through the training of experts, as well as involvement in international research initiatives. In particular, training initiatives and participation to international observation networks will be launched in conjunction with GEF or other donor-supported initiatives.

This activity will also include identification of gaps and needs for developing data collection and compilation capacities, as well as technical capacities on a longer-term basis. In this way, the climate change office will not only equip itself with necessary expertise but also assist the Meteorological Organization to have a more concentrated and informed view on the climate change concerns and issues, and to have close links with international observation networks. This activity will be fully in-line with the new proposal by WMO and GEF to improve climate change monitoring system, and every effort will be taken to ensure that there is no overlap between this Enabling Activity project and any other UNDP-GEF projects.

C. STUDIES LEADING TO THE PREPARATION OF NATIONAL PROGRAMS TO ADDRESS CLIMATE CHANGE IMPROVEMENT OF EMISSION FACTORS

The works involved in the preparation of the National Communication, in particular those related to the GHG inventory, were achieved using the information and data available. However, in many areas, the existing data were highly uncertain, and, in the perspectives of properly addressing climate change issues in the future, there is a need to develop further works aimed at reducing uncertainties. Two aspects are to be addressed under this project:

· Assessment of the existing Emission Factors in Iran, and identification of the priority needs for improving them;
 and,

· Assessment of the existing Activity Data in Iran, and identification of the priority needs for improving them.

This activity must also be implemented with the perspectives of interaction and participation of Iran with any possible regional initiatives and projects aimed at developing emission factors in the future.

3. Project Management/Institutional ArrangementS:

As the first phase of the project has proved a success so far, the same management and leadership under the supervision of the Environment Organization will undertake the responsibility to fulfil the objectives of Phase II and other future relevant activities. On this basis, the same Steering Committee representing different ministries and organisations including the Ministries of foreign affairs, Energy, Industry, Agriculture and Forestry and the Meteorological Organisation of Iran will be involved.

Although the Phase II project will benefit from the personnel of Phase I, in order to avoid any discontinuity, we request the allocated Phase II funds will be available to the project so that the designed activities would be launched immediately with no interruption occuring between the first and second phases of the project. 

We have already established close collaborations and working relationships with UNITAR, CC: TRAIN training teams. In addition, the PM has regularly attended regional and international workshops. 

4. Monitoring and Evaluation:

The Phase I project has been subject to monitoring and evaluation by UNDP / GEF and a competent steering committee. The Steering Committee comprises high-level experts and officials from relevant Ministries and Organizations as mentioned above. 

In addition, the Phase I of the project has also undergone a monitoring and evaluating process taken place by a Tripartite Review Committees at two stages. The Review Committee comprises the UNDP representative, the Steering Committee and the National project Manager. Iran’s draft Initial National Communication has recently undergone another review and evaluation by UN International consultants, arranged by GEF National Communication Support Program.

TABLE C 2

ACTIVITY MATRIX FOR PHASE II OF CLIMATE CHANGE ENABLING ACTIVITIES

Priority activities for additional (interim) funding

Note: ( denotes activities covered by the proposed project

	Activity
	Planning and execution
	Capacity maintenance/ enhancement

	
	
	Data gathering and research
	Institutional strengthening
	Training, education and public awareness

	2. A (i) Identification and submission of technology needs

2. A.   (ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	X

X
	X

X


	X

X


	X

X

	2. B. Capacity building for participation in systematic observation networks 


	X
	X
	X
	X

	2. C. Preparation of programs to address climate change


	X
	X
	X
	X


Table D 2

PROJECT BUDGET ACCORDING TO GEF ACTIVITY NORMS IN US DOLLARS

Cost estimates for (interim) priority activities

	Activity
	Planning and execution
	Capacity maintenance/enhancement
	Technical & administrative support
	Cost estimates

	
	
	Data gathering and research
	Institutional strengthening
	Training and education and public awareness
	
	

	2.A (i) Identifi- cation and submission of technology needs

2. A (ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	$ 5,000

$ 14,000


	$ 6,000

$ 8,500


	$ 7,000

$14,000


	$ 2,000

$3,500


	$ 20,000
$ 40,000



	2. B. Capacity building for participation in systematic observation networks 


	$ 8,000
	$ 1,500
	$ 2,000
	$ 1,000
	$ 12,500

	2. C. Preparation of programs to address climate change


	$ 10,000
	$ 1,000
	$ 2,000
	$ 2,000
	$ 15,000

	3. Project management


	$ 10,000
	
	
	
	$ 10,000

	4. Monitoring & Evaluation


	$ 2,500
	
	
	
	$ 2,500

	Total
	$ 49,500
	$ 17,000
	$ 25,000
	$ 8,500
	$ 100,000


Annex I - Draft Executive Summary of Iran’s First National Communication

Please see file “Iran Draft FNC Executive Summary.doc” for a draft version of Iran’s Executive Summary.

� This should obviously be done in interaction with the ongoing regional efforts to improve Emission Factors, as initiated by the GEF Implementing Agencies.
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