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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the GEF Trust Fund
      Submission date:  05/12/2009
GEF Project ID
: 3540
GEF Agency  Project ID: GF/XXX/09/XXX     
Country(ies): Islamic Republic of Iran
Project Title: Industrial Energy Efficiency In Key Sectors
GEF Agency(ies):  FORMDROPDOWN 
,  FORMDROPDOWN 
,  FORMDROPDOWN 

Other Executing partner(s): Fuel Conservation Company (IFCO)
GEF Focal Area(s):  FORMDROPDOWN 


 FORMDROPDOWN 

GEF-4 Strategic program(s): Cc-Sp2(see preparation guidelines section on exactly what to write)

name of parent/program/umbrella project (if applicable):       
a.   Project preparation Timeframe 

	Start date of PPG
	06/01/2009

	Completion date of PPG
	01/01/2010


B. Past project preparation activities ($)  


	List of Past Project Preparation Activities
	Output of the Activities
	Project 

Preparation  Amount (a)
	Co-financing (b)
	Total

c = a + b

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Total Project Preparation Financing 
	     
	     
	     


C.  proposed project preparation activities ($)

	Describe the PPG activities and justifications:  The project will be developed by a team of international and local experts working together under UNIDO’s guidance to implement the five tasks listed below. The GEF project document will be drafted progressively during implementation of each of the five steps over a total period of 6 months. Two to three missions to Iran are required to complete these tasks.  Tasks one and two will be completed in country during 1 mission of 2 weeks duration. The international team will consist mainly of industry energy efficiency and climate change policy experts. Tasks 3, 4 and 5 will be completed during another mission to Iran in which the international team, local experts and main stakeholders will participate in a workshop. The international team will include experts with energy efficiency experience of the 5 main sectors which will be the focus for the project of Iron & Steel, Petrochemicals, Refineries, Brick and Cement and those with excellent experience of Energy Management Systems (EMS).


	List of Proposed Project Preparation Activities
	Output of the PPG Activities
	Project 

Preparation Amount (a)
	Co-financing (b)
	Total

c = a + b


An assessment will be made of the current work of industry to improve energy efficiency and also that work being undertaken through IFCO financed by the Iranian government. The work of the GEF project will be to complement and not to repeat or duplicate. 

	Current initiatives to identify CDM projects in Iran will be established and the links and mechanisms available to the GEF projects will be established.  

The current state of energy management in Iran will be assessed through contact with the 5 industrial sectors to set a base case for future extent of work and investment through the GEF project.

	Report on industry energy data verification for base and future years. 

Report on:  current energy efficiency activities, CDM mechanisms in Iran and energy management status

	12,500
	18,750
	31,250

	2. Discussions with private sector project participants and other potential partners on investments (co-funding) in systems optimization will be undertaken, this will also include the verification of outcome, outputs and indicators. 

Development of private sector investment plan will also be prepared as a result of these industry consultations including confirmation of government inputs and any other investment partners.

Discussions with Iranian government officials to identify the strategy for energy subsidy reduction in order to ensure strong links to project.

	Report detailing  co-financing opportunities. Private sector investment plan. Report detailing feedback from Iranian government on strategy for energy subsidy reduction.
	23,500
	35,250
	58,750

	3. Useful benchmarks from developed countries to the Iranian project will be identified in the 5 intensive energy sectors. Industry technical representatives will be contacted to make an initial assessment of energy saving opportunities. 
	International benchmark data for 5 energy intensive industries. Report on current state of energy use in each of these industries.
	24,500
	36,750
	61,250

	4.Identify dissemination routes which will be used and also the best way to promote and market energy saving opportunities to the 5 intensive industries. Following this, a planning matrix will be prepared for the project (strategy, indicators, measurements, assumptions, risks). 
	Marketing report.

Planning matrix linked to all activities and reports in this table.

	27,000
	40,500
	67,500

	5. Many government agencies (stakeholders) have been identified in Iran all of which have an interest in energy efficiency in industry. UNIDO will work closely with IFCO in this project, but several opportunities will be taken to keep these other stakeholders informed.
	Stakeholder feedback reports.
	12,500
	18,750
	31,250

	Total Project Preparation Financing 
	100,000
	150,000
	250,000


D.  Financing plan summary for project preparation grant: ($)

	
	Project Preparation 
	Agency Fee 

	GEF financing 
	100,000
	 10,000

	Co-financing 
	150,000
	

	Total
	250,000 
	     


E.  PPG  requested by agency(ies), focal area(s) and country(ies) 1
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	PPG (a)
	Agency

Fee (b)
	Total

c = a + b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	Total PPG Requested
	     
	     
	     


         1  No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
F.   PPG Budget Request

	Cost Items
	Total Estimated Person Weeks for GEF Grant (PW)


	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	156
	45,100
	67,700
	112,800

	International consultants*
	20
	28,800
	43,200
	72,000

	Travel
	
	18,800
	28,200
	47,000

	Misc. (itemize)

3 meetings in Iran-stakeholders and 1 meeting Vienna

	
	7,300
	10,900
	18,200

	     
	
	     
	     
	     

	Total  PPG Budget
	
	100,000
	150,000
	250,000


*  Annex A for Consultant cost details should be prepared first before completing this table.  See notes on Annex A for the 
     required detailed information.  This table is the sum of all local and international consultants presented in Annex A.

G.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.


	Agency Coordinator, Agency name
	Signature
	Date 

(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	Unido 


	     
	     
	Mr Jan Gajowski
	431260264582
	j.gajowski@unido.org

	     

	     
	     
	     
	     
	     

	     

	     
	     
	     
	     
	     


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Position / Titles
	$/

Person Week1 
	Estimated PWs2
	Tasks to be performed

	Local
	
	
	

	National Project Co-Ordinator And Energy Policy
	800
	36
	(1,2,3,4&5) Lead consultation on project activities, refine GEF project implementation, promotion and dissemination plan, development of M&E plan

	National Industry And Energy Efficiency  Experts In Sectors Of Iron & Steel, Petrochemical, Refinery, Brick And Cement
	700
	120
	(1,3,4 & 5) Identify industry profiles, including market size, energy consumption, technologies used, capacities to finance and implement energy saving actions, and barriers to energy saving investments; Link with International consultants to prepare auditing programme and training needs. Undertake analysis of any existing technical and financial services available in order to address industrial energy efficiency and level of use of such services; review the needs according to market stakeholders for information provision and capacity building

	International
	
	
	

	Financial Expert
	4000
	4
	(1,2, 4 and 5) Undertake review of the dynamics of investment and lending markets; Analysis of current investment market and potential; Propose options for the financial instrument including type of investments and delivery mechanisms

	Industrial Energy Efficiency Experts In Sectors Of Iron & Steel, Petrochemical, Refinery, Brick And Cement
	3500
	8
	     

	EMS Management Standards Expert
	3500
	4
	(1,3,4 and 5) Framework for the promulgation of a national energy management standard. Training program for national standards authority. 

	Project Coordinator
	3500
	4
	1,2,3,4,&5) Lead consultation on project activities, refine GEF project implementation, promotion and dissemination plan, development of M&E plan


1  Provide dollar amount per person week.
2   Provide person weeks  needed to carry out the task and corresponds to the dollar amount per person week in the previous column.
GEF Trust Fund PPG Preparation Guidelines
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Unlock instruction:  The template, by default, is locked to allow the pull-down menu to function. However, in order to access the various documents through the hyperlink, the template has to be in an unlocked form.  To unlock the template follow this path: Go to View >Toolbars>Forms. You will then see a pop up menu like this.                                                        Click on the right-most icon (a lock) to unlock. 

When inputting information in the fields in the template, please use the “locked” mode.

Submission date:  self-explanatory

part i:  program information

The first part is the project core information and standard selections are provided to the extent possible for ease of preparation.  The Strategic Programs for each focal area have to be filled in manually, due to limitations by Microsoft Word which prevented the provision of the full range selections for all focal areas.  For convenience, the strategic programs (SP) in each focal area are listed below:

	Biodiversity
	Climate Change
	International Waters
	Land Degradation
	POPs*
	ODS*
	SFM*

	BD-SP1-PA Financing
	CC-SP1-Building EE
	IW-SP1-Coastal Marine Fisheries
	LD-SP1-Agriculture
	POPs-SP1-CapacityB
	ODS-SP1
	SFM-SP1-Financing

	BD-SP2-Marine PA
	CC-SP2- Industrial EE
	IW-SP2-Nutrient Reduction
	LD-SP2- Forest
	POPs-SP2-Investment
	
	SFM-SP2-PA Networks

	BD-SP3-PA Networks
	CC-SP3-RE
	IW-SP3-Freshwater Basins
	LD-SP3-Innovation
	POPs-SP3-Demonstration
	
	SFM-SP3-LULUCF

	BD-SP4-Policy
	CC-SP4-Biomass
	IW-SP4-Toxics/Ice
	
	
	
	SFM-SP4-Policy

	BD-SP5-Markets
	CC-SP5-Transport
	
	
	
	
	SFM-SP5-Markets

	BD-SP6-Biosafety
	CC-SP6-LULUCF
	
	
	
	
	SFM-SP6-Biomass

	BD-SP7-Invasive Alien Species (IAS)
	
	
	
	
	
	SFM-SP7-Forest

	BD-SP8-ABS-Capacity Building
	
	
	
	
	
	


* POPs = Persistent Organic Pollutants;  ODS = Ozone Depleting Substance;  SFM = Sustainable Forest Management

A.  Project Preparation Timeframe:  Provide the estimated start date and completion date of the PPG.
B.   Past Project Preparation Activities:  Provide the past project preparation activities using PDF-A, -B or –C and corresponding amounts in GEF financing and co-financing.

C.  Proposed Project Preparation Activities and justifications:  Describe the activities of the PPG, i.e. the activities that will be financed by GEF grant and co-financing for the preparation of the project, and provide justification as needed.
D.  Financing Plan Summary:  Provide the financing of PPG from GEF sources and co-financing sources and corresponding Agency fee for the GEF financing source.

E.   PPG  requested by Agency (ies), focal area(s) and country (ies):  This table provides the share of the PPG amount by focal area, Agency and country.  For single country, single focal area and single Agency implemented projects, this table could be skipped.  In providing Agency fee amount, the rule is that total amount should not exceed 10% following the Fee Policy provisions.  If for whatever reason the amount is less than 10%, please provide explanation since we will follow whatever amount Agency requested as long as it is within the 10% limit.  The explanation should be included in the cover letter that accompanies the submission of PPG request to GEFSEC.
F. PPG Budget Request:  GEF PPG finances mainly consultant services for the preparation of the project, including their travel.   A separate Annex A is included with this PPG request providing details of the consultant person weeks needed for each position /title, the unit cost per person week and tasks to be performed by the consultants.  Annex A should be prepared first before completing this section.  
G. GEF Agency(ies) Certification:  To be signed off by the Agency’s designated authority.
Annex A:  Detailed breakdown of consultants by position / title, unit cost for the consultants, and person weeks intended for the tasks to be performed, as indicated in the last column.

GEF Trust Fund PPG Preparation Guidelines.doc (Dec-08)

�   Project ID number will be assigned by GEFSEC.  If PIF has already been submitted, please use the same ID number as PIF. 
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