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SSubmission date:       August 4, 2008 

Re-submission date:           
GEFSEC Project ID:           
GEF agency Project ID: 3971
Country(ies): Haiti

Project Title: Strengthening adaptive capacities to address climate change threats on sustainable development strategies for coastal communities in Haiti
GEF Agency(ies):  FORMDROPDOWN 

Other Executing partners:  Ministry of Environment       
GEF Focal Area(s): Climate Change Adaptation
A.   Project framework 

	Project Objective:  To strengthen adaptive capacity of populations and productive sectors in coastal areas to address increasing climate change risks.

	Project Components
	Type
	Expected Outcomes
	Expected Outputs 
	Indicative GEF Financing
	Indicative Co-financing
	Total

	
	
	
	
	($)
	%
	($)
	%
	

	1-  Systemic, institutional  and individual capacity development
	TA
	· Institutional capacity to  plan for and respond to increasing coastal hazards improved 


	· Skills of key stakeholders (Municipal councils; Ministry of planning; Humanitarian forum; Department for civil protection; Ministry of agriculture; Ministry of Transport and Public works; Universities; MINUSTAH; EDH, CAMEP, SNEP) in using decision support tools for climate change risk management developed
· Cost-effective standards to manage climate change risks integrated into ICZM and coastal development policies/programs 

· Master Plan for urban coastal cities, zoning regulations and local disasters preparedness strategies reviewed and amended to incorporate climate risk management needs

· Systematic information flows on climate change, including variability, between producers and users established 
	530,000


	34
	1,000,000
	66
	1,530,000

	2. Sustainable financial framework for Climate Risks Management (CRM) in coastal areas
	TA
	· Climate Risks Management is fully mainstreamed into  humanitarian and development  investment frameworks


	· Proposal for revising national sectoral budgets to address climate change threats in coastal zones (based on thorough economic valuation of impacts) developed
· A multi-donor  programmatic framework for adaptation designed (including cooperation mechanisms and long-term investment plans for adaptation in coastal regions)
	450,000
	35
	815,000
	65
	1,265 ,000

	3. Piloting of on-the-ground coastal adaptation measures 
	TA

Inv
	· Resilience of low-elevation coastal zones to emerging climate change threats enhanced (at least two pilot sites targeted with cofinance support)
	· Climate risks coping mechanisms, and practices demonstrated by vulnerable coastal communities (e.g. conservation of natural coastal defenses and buffering systems, artificial groundwater  recharge methods, low-cost water treatment technologies) 

· A strategic framework developed for climate-resilient alternative livelihood options in two selected coastal communes (in southern departments)
	1,850,000


	29
	4,510,880


	71

	6,360,880



	4. Knowledge management,  codification of best practices and dissemination
	TA
	· Models of best practices and lessons learnt  from the project  activities captured and  institutionalized
	· Toolkits, knowledge products and guidance materials on climate-resilient coastal development and dissemination to key agencies, municipalities and local communities
· Thematic program on CR data management developed within the PITDD and ONEV

· Project website developed as a knowledge platform
· Project lessons prepared for dissemination through the Adaptation Learning Mechanism 


	400,000
	72
	150,000
	28
	550,000

	5. Project management
	270,000
	34
	524,120
	66
	794,120

	Total project costs
	3,500,000
	34
	7,000,000
	66
	10,500,000


B. indicative financing plan summary for the project ($)

	
	Project Preparation 
	Project 
	Agency Fee
	Total

	LDCF or SCCF Grant
	100,000 
	3,500,000
	360,000
	3,960,000

	Co-financing 
	100,000
	7,000,000
	
	7,100,000

	Total
	200,000
	10,500,000
	360,000
	11,060,000


C. indicative Co-financing for the project (including project preparation) 
	Sources of Co-financing 
	Type of Co-financing
	Amount ($)

	Project Government Contribution
	Parallel/in-kind
	2,900,000          

	GEF Agency(ies)
	 FORMDROPDOWN 
/
	200,000          

	Bilateral Aid Agency(ies)
	 FORMDROPDOWN 

	4,000,000          

	Total co-financing
	
	7,100,000          


D. For Multi-gef agencies/countries (in $)

N/A

part ii:  project JUSTIFICATION

A. state the issue, how the project seeks to solve it, and the expected adaptation benefits to be delivered

1. The proposed project follows from the findings and recommendations of Haiti's NAPA, which has identified the coastal development sector as a top national priority for climate change adaptation. In line with guidance for the LDCF (GEF/C.28/18, May 12, 2006), this proposal seeks LDCF funding for a programmatic approach to support climate risks management (CRM) in the most vulnerable Low-Elevation Coastal Zones (LECZ) of Haiti. LDCF resources will be used specifically to meet the additional cost of building national and local adaptive capacities, enhancing the resilience of current coastal development policies and plans to climate change risks, as well as implementing an urgent set of pilot adaptation measures in response to the most pressing threats posed by climate change on coastal populations and economy. 
2. Ranking 155th in the HDR list, Haiti belongs to the poorest LDCs group and has long been vulnerable to climate related disasters. Growing scientific evidence shows that new climate trends and new climate risks patterns are now emerging in Haiti as a result of global warming. The INC and NAPA established that the annual average temperature across the country is expected to rise in the range of 0.8°C to 1°C by 2030 and in the range of 1.5°C to 1.7°c by 2060. These changes are predicted to be accompanied by increasing rainfall variability, decrease in precipitation in the range of -5.9% to -20% by 2030, and increased frequency and intensity of extreme floods and droughts events. Haitian observations tend to confirm these scientific findings: people report dry seasons that last longer, while rainy seasons are shorter but more intense.  Anticipated increases in sea levels and sea surface temperatures are also likely to be primary causes for increased beach erosion, salinization of fresh water aquifers and estuaries, coastal erosion and increased coral reef bleaching throughout the Island. There is also a trend that suggests increased frequencies of hurricanes. Recent research revealed that Haiti's southern peninsula presents a heightened vulnerability to hurricanes compared to the rest of the country. The southern districts (“départements”) of South, Grand’Anse, South-East, and West are particularly at risk from extreme tropical storms events. These climatic changes and their associated impacts pose a direct threat to the island’s coastal settlements and economies. Indeed, the population is primarily concentrated in low-elevation coastal lands which prove to be highly prone to hurricanes, storm surges, flooding, erosion and salinization. The densely populated slum districts of Haiti’s coastal cities are located to a large degree in flood plains which render the poorest even more vulnerable to catastrophic hydrometeorological events. 
3. While current climate change exerts indisputable pressures on Haiti's coastal areas, a number of non-climate driven problems seriously increase the vulnerability of LECZs to climate hazards and limit their capacity to adapt. The main immediate threats on Haiti’s coastal systems include (i) uncontrolled and unplanned urbanization along the coast boosted by rapid population growth and booming rural migration, (ii) unsustainable farming practices, such as overgrazing, overpumping of coastal aquifers, or clearing of mangroves for agriculture and charcoal production, and iii) pollution of coastal water bodies and ecosystems due to sub-optimal or inexistent urban waste and wastewater treatment systems. The effect of these pressures leads to loss of natural coastal buffer zones and exacerbates exposure to climate change and sea-level rise impacts. Combined with current baseline stressors on LECZs, climate change effects are likely to hamper attainment of MDGs and national development objectives in Haiti if no risks reduction responses are put into motion. To address this challenge, the sustainable solution for Haiti is to establish a national system that can support the process of adaptation of the coastal development sector in a continuous and sustainable way, and that can address both climate driven and baseline problems in an integrated manner (baseline issues to be addressed by the co-financing leveraged as a result of the NAPA implementation). Such an adaptive system will facilitate a climate-resilient coastal management regime, characterized by conducive policies, efficient institutional and legal frameworks, increased capacity to generate and manage climate information in support of climate risk management decisions, enhanced capacities to design and implement early adaptation actions and long term resilience plans, strengthened abilities to expand financing options and mobilize resources for adaptation, and improved local adaptive capacities.
4. However, several barriers exist today that hamper Haiti from achieving the above solution, including:
	Inadequate planning and technical environments which impede promotion of climate risks management in the coastal development sector


	Haiti lacks the necessary enabling policy, legal and institutional frameworks to promote climate-resilient coastal land planning at both central and municipal levels. This situation is mainly compounded by the fact that overall awareness of policy makers and technical capacities of staff and local communities on reducing the risks associated with climate change remains low. As a result, the incorporation of specific climate risks in existing or future coastal planning frameworks, investment programmes, zoning regulations and management practices remains quite limited.  Furthermore, the current institutional set-up is characterized by important overlaps and lack of clarity in terms of mandates, missions and operational means to deal with coastal planning, protection and disaster management. This situation is further exacerbated by a lack of coordination between line ministries and key autonomous institutions concerned with coastal management, environmental protection and disaster management. Such a situation impedes anticipatory, smooth and effective management of emerging coastal hazards in Haiti. Another important adaptation barrier is the limited availability and use of relevant climate information for informing CRM strategies and for reacting in time to climate-related catastrophic events. Existing EWS remain very limited in scope and generally lack the robustness and integration needed for addressing more frequent and intense coastal disasters, as well as to convey data and warnings to policy makers and vulnerable stakeholders in a timely and efficient manner.

	Insufficient institutional capacities and donor  coordination that limit opportunities to identify and channel adaptation resources in relation to needs 

	Haiti's approach to tackle human pressures on LECZ and to respond to increasing climate related risks and disasters has been mainly reactive and scattered so far. This has led to a profusion of interventions in coastal zones that lack the integration needed to assist Haiti in making a sector-wide shift towards climate-resilience. Moreover, the on-going humanitarian and development investments flows in coastal zones do not integrate the likely impacts of climate change into their design, planning and implementation, which renders them heavily exposed to more frequent and intense climate hazards. Similarly, the understanding of the cost of climate change and adaptation in Haiti’s vulnerable LECZs remain very limited. As a result, the economic dimension of climate change continues to be overlooked in coastal policy and investment decisions. Furthermore, the absence of climate risks costing methodologies and findings limit the formulation and implementation of long term strategies to expand and mobilize financing options for coastal risk reduction. Another major issue lies in the absence of a country-based approach to address adaptation of coastal zones, with strong ownership and leadership from the government. This results in financial and technical assistance from donor agencies remaining “project-based” and highly variable in nature. There is no mechanism to assess adaptation financing needs and secure availability and predictability of funds at a programmatic level.

	Inappropriate coastal development practices that do not account for climate change and have the potential to increase coastal areas’ vulnerability to emerging climate risks and disasters

	National capacities to design and implement suitable adaptation responses are still insufficient and not supported by proven CRM models and best practices. A key problem is that urban planning processes, zoning and constructions standards, as well as shoreline management plans do not factor in the new patterns of risks brought about by changing climatic conditions and rising sea levels. Recent climate related disasters have shown that current coastal land planning and management practices are unlikely to cope with more frequent and intense extreme weather events.  Moreover, coastal communities continue to apply unsustainable resources management practices that have a huge maladaptive potential and put their development and security at jeopardy. They have limited access to alternative livelihoods and on-the-ground adaptation measures and technologies that could potentially strengthen their capacity to adapt. In the same vein, community-based adaptation activities still need to be developed and disseminated across the most vulnerable portion of the coastal population. However, scaling up of successful climate risks management practices is further constrained by the absence of an effective knowledge management and information sharing system in Haiti.  


5. By funding the additional costs of interventions contributing to the removal of the abovementioned barriers, the project will address the most immediate adaptation needs of the country. Although mentioned as the second NAPA priority option (the first option relates to “Integrated Land Management and Erosion Control in Degraded Watersheds”), reducing climate change risks in LECZs was retained by the Government of Haiti as the most urgent NAPA intervention to be proposed for LDCF support. Indeed, the issue of land degradation and reforestation in Haiti’s vulnerable river basins already receives considerable attention and support from the national government and donor agencies. Currently, a significant number of large-scale investment programmes - funded from a variety of sources (GEF, JICA, IADB, AFD, CIDA, Oxfam, etc.) and amounting to around $50Million - are tackling the problem of land degradation under a changing climate in Haiti’s upstream watersheds and provide for the funding needs highlighted in the NAPA under this priority. Therefore, the proposed project will complement such national efforts by focusing on integrating climate risks into the management of downstream low-elevation coastal lands. It will thus contribute to promoting an integrated and spatially coherent approach for reducing vulnerability of populations and infrastructures to climate change related disasters such as floods, land slides or storm surges. With support from LDCF, the proposed intervention will generate clear adaptation benefits through enhancing resilience and improving adaptive capacity of communities, settlements and productive sectors in LECZ exposed to increasing frequency and intensity of coastal hazards induced by current climate change and sea level rise. Ultimately, the project will contribute to secure coastal development, poverty reduction objectives and attainment of the MDGs in the face of climate change and its associated impacts. With support from LDCF, UNDP will help Haiti undertake a paradigm shift from crisis reactive management to anticipatory climate risks management. UNDP will assist the Haitian government, institutions and communities in making the necessary changes in existing policies and practices so as to ensure that coastal development and planning processes adjust to the new patterns of constraints and risks associated with climate change. 

B. Describe the consistency of the project with national priorities/plans:   

6. The project arises from a thorough country-driven process and fully resonates with key national and sector strategies relating to coastal sustainable development. Firstly, the project is consistent with Haiti’s INC (2001) and NAPA which identify climate change threats on LECZ as a primary area of focus for immediate adaptation actions.  The project has also been conceived as a direct contribution to the implementation of the recommendations and strategies embedded in Haiti's Poverty Reduction Strategy (2008-2010) which will orientate most of the country's development efforts in the coming decade. More specifically, the project is fully aligned with the three Strategic Pillars of the PRSP and is particularly consistent with the cross-cutting measures embedded in the document with regard to reducing the vulnerability of the poorest to climate change induced disasters. 
7. In addition, the project will build on and further complement the activities undertaken by the UNDP/IDB-Supported “Environmental Management Support Programme” (EMSP). This programme aims at assisting the GoH in the creation of a National Observatory System on Environmental Vulnerabilities and will contribute towards the establishment of a geo-spatial and meteorological observation system. The proposed LDCF intervention is clearly in line with the EMSP and will make sure that climate change adaptation requirements for LECZ are properly incorporated in the design of the new Environmental Information System for Haiti. 

C. describe the consistency of the project with LDCF/SCCF eligibility criteria and priorities
8. Haiti is included in the list of Least Developed Countries (LDCs) and Small Islands Developing States (SIDS).  The country ratified the UNFCCC on 26 September 1996 and submitted its NAPA to the UNFCCC Secretariat in December 2006. Therefore, in consistence with guidance for the LDCF (GEF/C.28/18, May 12, 2006), GEF support is requested for developing a Full-Size Project (FSP) to respond directly to the priority actions related to coastal zones development identified during the NAPA process. 

9. The project is aligned with LDCF goals since it will aim at funding the additional costs associated with addressing the most immediate and urgent adaptation needs and gaps in Haiti through ensuring climate-resilience of coastal zone development policies and practices. This fits with the strategic objective of the LDCF which is to promote climate change resilient development in LDCs and secure attainment of MDGs. The project is clearly country driven since it proceeds from a national planning and consultation exercise involving a wide range of stakeholders and yielding a broad-based consensus to tackle climate change threats in coastal zones as a priority area of intervention.  The proposed set of measures are also highly catalytic and will leverage additional co-funding from on-going and planned related initiatives. In addition, the project will facilitate the coordination between baseline activities conducted in LECZ, thus contributing to greater coherence, synergy and partnership at the national level. The three-pronged approach of the project (i.e. capacity building, policy dialogue/formulation and institutional strengthening, and piloting of demonstration actions) will prove highly cost-effective and sustainable. Finally, application of UNDP-GEF M&E standards and adaptive management protocols will guarantee efficiency of project implementation and high-impact and results. 
D. outline the coordination with other related initiatives:   

10. This project concept has been discussed with different actors in the Government of Haiti such as the Ministries of Environment, of Interior, and of Planning and External Cooperation. The project concept has also been extensively discussed with the GEF/OFP and internally with the UNFCCC Focal Point for review and endorsement. In addition, the project idea has been discussed with a broad range of national stakeholders during two important events (national consultation on climate change and national launch of the human development report).  Other agencies such as EU, USAID, AFD (French cooperation), AECI (Spanish cooperation) have also been consulted and discussions initiated on potential collaboration and coordination arrangements. It is expected that the project will closely interact with the following programmes: “Emergency Recovery and Disaster Management Project” (WB), “Local capacity building for better risks management” (EU), “National Programme for Early Flood Warning” (IDB), “Strengthening of the National Disasters Risks Management System” (UNDP), “Environmental Management Support Programme” (UNDP), “Flood Management Programme in Jacmel's Municipality” (AFD), “Integrated Watershed Management in the South-East Provinces” (AECI), “Enhancing Environmental Management Capacities in National Institutions” (MoE/IDB).

11. During the preparatory phase, consultations will be held with all organizations/initiatives of relevance to the proposed intervention. Partnership modalities will be explored and a full stakeholder involvement plan will be developed, outlining the detailed arrangements for involving partners and sharing of responsibilities based on partners’ respective comparative advantages. Under the guidance of the relevant UNDP EEG RTAs at Headquarters and at the Regional EEG center, the BCPR Regional Disaster Reduction Advisor (RDRA), together with the national UNDP environmental focal point and UNDP national disaster reduction advisor will explore programme linkages between Disaster Reduction and Climate change adaptation. A project document will be prepared that will indicate outcomes/outputs to be funded through the LDCF as well as those to be financed through TRAC or Thematic Trust Funds. The project document will be submmited for consideration also to the BCPR's allocation committee.
E. Describe Additional cost reasoning: 

Outcome 1: Capacity to plan for and respond to increasing coastal hazards improved 

15. In the absence of GEF support, coastal development policies would continue to favor short-term reactive responses to emerging hazards and would fail to properly integrate the risks associated with increasing climate variability. Technical progress made in terms of climate surveillance and forecasting, notably through the set up of a National Observation System on Environment (NOSE), would hardly translate into real policy changes and better management of climate related risks and disasters. In the LDCF scenario, the project will foster a policy shift from reactive crisis management to proactive risk management. LDCF funding will be used to train policy-makers and key technical staff, and help them incorporate climate hazards into coastal zone planning and ensure that priorities outlined in the Initial National Communication to the UNFCCC and in the NAPA can be appropriately addressed. The project will inform climate change-considerate legislation for the management of coastal areas and facilitate alignment of existing coastal management programmes with a view of stronger integration and climate resilience. Construction and developments standards will also be reviewed and upgraded so that key features of climate impacts in Haiti are incorporated in the design of coastal infrastructure and equipment. In conjunction with UNDP’s Bureau for Crisis Prevention and Recovery (BCPR), the project will also provide technical assistance to the NOSE project so as to make sure climate change adaptation requirements for LECZ are properly incorporated in the design of the new Environmental Information System for Haiti. Furthermore, it will strengthen institutional set-ups and mechanisms to adapt to anticipated climate change impacts, and ensure that information flows are improved between climate monitoring, forecasting and early warning services to municipalities and communities in high-risk coastal areas. Disasters prevention, rescue and early recovery measures and plans will also be upgraded to take into account the additional risks induced by climate change. 
Outcome 2: Climate Risks Management is fully mainstreamed into humanitarian and development frameworks, including the National Poverty Reduction Strategy
16. In the absence of the project, little or no consideration would be given to the costs of climate change impacts on national and international assistance programmes, putting their effectiveness and sustainability seriously at jeopardy. Additionally, the programmatic approach that is necessary to provide the required level of funding and coordination for withstanding coastal hazards over the long run would continue to be missing.  In the alternative scenario, the project will help make the costs of climate changes on human development in LECZ more explicit in order to mobilize the donor community and stimulate the creation of a National Adaptation Coalition.   More specifically, a Multi-donor Programmatic Partnership for CRM will be put in place, including a package of interventions to address climate change risks  policy, regulatory and institutional reforms, capacity building, and investments  to be executed and funded in a coordinated way, from a variety of sources, including national budgets, bilateral development cooperation agreements, country assistance programs of multilateral agencies, and private foundations. 

Outcome 3: Resilience of low-elevation coastal zones to emerging climate change threats enhanced

17. In the “business-as-usual” scenario, current efforts made towards alleviating poverty, stimulating coastal economies, developing municipal infrastructure and enhancing disasters preparedness and recovery in LECZs will remain largely dispersed and limited in scope, with very little consideration paid to the new patterns of risk brought about by climate variability and change. These initiatives are unlikely to be sufficient for building the required adaptive capacity of the coastal sector. With LDCF support, on-the-ground baseline activities will be supplemented, modified and aligned with the requirements and approach of proactive climate risk management. 

18. The proposed intervention will implement specific community-based risk reduction measures to withstand the impacts of extreme weather events (hurricanes and floods) and sea level rise (increased erosion, submersion and salinization). The project will introduce innovative coping mechanisms and practices within the context of ICZM. It will test new risks assessment procedures and zoning regulations in order to align municipal planning processes with emerging coastal hazards and shoreline changes. The project will produce and implement Shoreline Management Plans in select high-risk areas so as to ensure climate resilience of current coastal development processes and provide a cohesive framework for carrying out coastal adaptation activities at the field level. Specific attention will be paid towards the maintenance of ''buffer zones'' in LECZ, through the protection and restoration of natural coastal defenses, such as mangroves and sand beaches systems, by using environmentally-friendly technologies and sustainable land management methods.  Additionally, the project will pay particular attention to the development of suitable systems to secure sources of potable water for coastal communities prone to saline intrusion resulting from accelerated SLR and more frequent flooding.  Innovative coping mechanisms such as rainwater harvesting, micro surface and ground water recharge and treatment facilities will be piloted and demonstrated for up-scaling over time and in future projects. It is expected that the results achieved through the pilot activities will feed into the process of institutional strengthening of key central agencies by providing concrete examples and field guidelines for the development of climate proofed investment plans and long-term development policies. 

Outcome 4: Learning, evaluation and dissemination of best practices

19. Without GEF support, it is clear that there would be no best practices generated. In the project scenario, a comprehensive and cross-cutting learning component will be implemented so as to facilitate the capture, codification and dissemination of best practices at multiple scales.  To this end, linkages will be made with the UNDP-GEF's Adaptation Learning Mechanism to ensure that lessons from this project will reach a large range of stakeholders, at both national and international levels since the results of the proposed intervention may also prove relevant to other LDCs and SIDS faced by similar challenges. 

F. indicate the risk that might prevent the project objective(s) from being achieved and outline risk mitigation measures
	Risks
	Rank
	Mitigation measures

	Insufficient coordination between line ministries and institutional bottlenecks prevent successful formulation and implementation of the project.
	Medium
	A strong commitment from the government and the political leadership of the MoE minimize such a risk. In addition, the project will be prepared and carried out under the oversight of the National Climate Change Committee, which brings together the main government institutions concerned with this project. The committee, placed under the authority of the MoE, will play a strong facilitation role and will ensure a high level of coordination between sectors.

	Low absorptive and technical capacities of national institutions results in delays and sub-optimal performance of the project.
	High
	The project budget requested is clearly within the financial scope of projects usually administered by the Haitian government. Also, UNDP-GEF quality management procedures will be applied so as to secure high delivery rates throughout implementation. In addition, the project will make a particular effort to introduce tools and technologies that are accessible to government staff and communities, and which show a high replicability potential under the Haitian context. Introduction of more sophisticated innovations will mobilize technical assistance of international experts and will be accompanied by strong capacity building and training activities.

	Political instability or degradation of the security situation may hamper the project from operating normally and effectively.
	Medium
	Currently, the MINUTAH forces are solidly installed in the country and have largely contributed to pacifying the country. The crime rate has dramatically decreased since 2004 and the recent presidential election did not result in domestic troubles and conflicts. The current government has yielded a strong consensus among all segments of the Haitian society. The current political situation is therefore very conducive to internationally supported projects and is likely to remain the same throughout the life of the proposed intervention.

	Occurrence of natural disasters during preparation or implementation phase may deviate government and donors' attention and contribution from the project.
	Medium
	The Government’s strong and long-term commitment towards implementing the NAPA priorities minimizes such a risk. In addition, any climate change induced disasters that could possibly occur during the lifetime of the project would only reinforce the relevancy of the intervention as well as the political will to address the most pressing vulnerabilities to climate change. Also, the programmatic approach taken by the project should keep the risk of volatility of funds to a minimum.


20. Key project risks will be further investigated during the PPG phase. At project submission, a full risk assessment and management strategy will be presented.

G. describe, if possible, the expected cost-effectiveness of the project:
21. During the NAPA process, the actions proposed in this PIF have been compared against a large array of adaptation alternatives and selected through a Multi-Criteria Analysis (MCA) that used cost-benefit ratio as one of the decision criteria. The proposed interventions clearly came out of this prioritization process as the cheapest and most effective means to achieve the desired adaptation outcomes in LECZ. In addition, the project will promote CRM strategies that are predicated on preventive and “soft” coastal management practices, rather than on costly engineering and “hard” responses to climate hazards which have proven very costly and unsustainable in most instances. Also, the programmatic approach taken by the project and its embedding into existing national programmes will ensure lower transactions costs, higher impacts and greater profitability over the long run. During the PPG implementation phase, these considerations will be further elaborated and cost-effectiveness of the outputs proposed in this PIF thoroughly assessed. When the final proposal is submitted for CEO Endorsement it will contain all the necessary justifications for cost-effectiveness.

H.  Justify the comparative advantage  of gef agency:           
22. The proposed project is clearly within the comparative advantages of UNDP as stated in the GEF Council Paper C.31.5 “Comparative Advantages of GEF Agencies” (see summary matrix in Annex L). As per LDCF PIF preparation guidelines, no detailed justification needs to be provided in this section. 

part iii:  approval/endorsement by operational focal point(s) and GEF agency(ies)

A.   record of endorsement of gef operational focal point on behalf of the government:

       (Please attach the country endorsement letter(s)  or regional endorsement letter(s)  with this template).
	Daniel Brisard

GEF Operational Focal Point

Ministry of Environment
	Date: April 15, 2008


B.  agency(ies) certification
	This request has been prepared in accordance with GEF policies and procedures and meets the LDCF/SCCF criteria for project identification and preparation.

	
Yannick Glemarec
Executive Coordinator

UNDP/GEF
	Project contact person : 

Lyes  Ferroukhi

Regional Technical Advisor     
UNDP/GEF 

lyes.ferroukhi@undp.org

507-3024576        


	Date: August 4, 2008
	Contact person at UNDP HQs:

Pradeep Kurukulasuriya

Technical Advisor

pradeep.kurukulasuriya@undp.org

212-906-6843
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Indicative Calendar�
�
Milestones�
Expected Dates�
�
Work Program (FSP)�
Nov 2008�
�
CEO Endorsement/Approval�
March 2010�
�
GEF Agency Approval�
April 2010�
�
Implementation Start�
June 2010�
�
Mid-term Review�
June 2012�
�
Implementation Completion�
June 2014�
�









� This will be developed in partnership with Ministry of Environment; Ministry of Planning and the National programme for territorial information and sustainable development


� Programme d´Information Territoriale pour le Developpement Durable and Observatoire National de l´Environnement et de la Vulnérabilité





                      


