UNITED NATIONS DEVELOPMENT PROGRAMME

GLOBAL ENVIRONMENT FACILITY

Proposal for Review  

Expedited Financing for (Interim) Measures for

Capacity Building in Priority Areas Part II

	Country:
	Guinea

	
	

	Project Number:
	GUI/98/G31

	
	

	Project Title:


	Guinea: Climate Change Enabling Activity (additional financing for capacity building in priority areas)

	
	

	GEF Focal Area:
	Climate Change

	Country Eligibility:
	[x] Eligible under a financial mechanism of the UNFCCC

	
	[x] Eligible under paragraph 9(b) of the Instrument

	
	

	Date of Ratification:
	May 7, 1993

	
	

	GEF Financing (Phase I):
	US$ 345,600

	GEF Additional Financing (Phase II):
	US$ 100,000

	Total Costs:
	US$ 445,600

	
	

	GEF Implementing Agency:
	UNDP

	
	

	Executing Agency:
	Ministère des Mines, de la Géologie et de l’Environnement

	
	

	Local Counterpart Agency:
	Direction Nationale de l’Environnement

	
	

	Date of Initial National Communication Submission:
	Second quarter of 2002

	
	

	Estimated Starting Date:
	May 2002

	
	

	Project Duration:
	One year


1. Current Project Status:

The Phase I project dealing with Guinea’s Initial National Communication was devoted to basic studies to produce the National Communication, in particular developing inventories of greenhouse gases, conducting studies of vulnerability and adaptation to the climate change, and analyzing the abatement of greenhouse gases.

To continue to develop national programs for climate change, other complementary activities are necessary to supplement the results obtained during the first phase of the project. In particular, the activities relating to technology transfer and systematic observation systems, with an emphasis on technology transfer awareness and education.

Since November 1998, under the Phase I project, Guinea has undertaken activities related to the following:

· greenhouse gas inventories;

· studies of vulnerability and adaptation to climate change; 

· preliminary studies of greenhouse gas abatement;

· establishment of a data base and other information on greenhouse gas emissions and sequestration;

· creation of national capacities in the field of the climate change; 

· training of a panel of many national experts (in greenhouse gas inventories and in vulnerability and adaptation to climate change).

The studies on greenhouse gas inventory/abatement, Vulnerability and adaptation assessment have been completed and the national strategy has been finalized. The Initial National Communication is prepared for submission to the UNFCCC and will be formally submitted during the second quarter of 2002. A draft Executive Summary is provided along with this proposal.

During the Phase I of the project, resources of $10,000 were allocated in part for a preliminary examination of financial and technological needs and constraints associated with the implementation of the convention, among other activities. Since these studies were only preliminary, and an in-depth technology and needs assessment were not conducted, Phase II will allow the already organized technical teams to evaluate adaptation technological options and create stakeholder awareness, and well as strengthening the institutions that actively participate in the initial phase in areas of data gathering and archiving, as described in the following section.

The Implementing Agency and the GEF focal point of Guinea have satisfied themselves that the proposal for additional funding complies with the Operational Criteria for the expedited financing of climate change enabling activities. 

By undertaking the GEF/UNDP Climate Change Enabling Activity Part II, Guinea is aware that it must wait both for the future decisions of the Conference of the Parties regarding the preparation of the Second National Communication and for the GEF guidelines to operationalize those decisions.

2
Activities to be Involved in Phase II Project:

The National Communication Support Programme (NCSP) is currently developing regional/global proposals in several areas of work that might have implications for the national activities described in this project. Implementation of the project will be carried out in close co-ordination with the NCSP to ensure that areas of synergy will be identified where possible, and to avoid duplication for cost effectiveness. 

A. Technology Transfer:

(i) Identification/submission of technology needs

(a) Evaluation of current environment for technology transfer

Climate change result to a tremendous challenge of a continuously adaptation of national capacities (human and institutional) to new technologies in order to meet new circumstances. This situation require learning, analyzing and identifying needs and the best path to transfer and use these technologies. Therefore, there is the need for the government to create an enabling environment for the whole process of identification to submission of technology needs starting from the understanding of the existing (if any) technology transfer policies. This will enable the formulation of appropriate national policies.

Activities

· Identify and evaluate national human and institutional capacity, legal aspects and practices for technology transfer among sectors that could participate in climate change abatement or adaptation, such as energy, transport, agriculture sectors.

· Hold training sessions and discussions to design processes on technology needs assessment that are suited to the various sectors.

· Establish a national committee to coordinate and promote processes for the identification of needs and transfer of technologies.

Expected Outputs

· A review of national policies and how they relate (either by enhancing or serving as barriers) to technology transfer; 

· A list of recommendations for policy formulation aimed at removing barriers and creating the needed enabling environment for technology needs assessment.

· An established national committee coordinating and promoting identification and transfer of climate-friendly technologies

(b) Technology needs and needs assessment

· Round table consultations with stakeholders will be undertaken to raise awareness in assessing the technology needs in general, and particularly in the renewable energy sub-sector (RETs). These consultations, in the form of workshops, will be organized to inform broadly on methodological tools in the first instance, and then focus on the technology needs assessment of RETs considered as relevant for Guinea’s development.  The immediate objective is to obtain an adequate institutional and human capacity to analyze, design and implement a strategy, including concise technology needs assessment, for RETs. Guinea has launched actions for research and dissemination of RETs since the 70s. No programme aimed to the widespread use of RETs took over these actions, although there is a potential for it. This failure stems from the existence of many obstacles, some technological, others institutional, financial, and regulatory. During this activity therefore, capacity for analyzing all aspects linked to the potential use of solar RETs in Guinea will be strengthened.

Activities

Create awareness among various keys stakeholders on tools  for  technology needs assessment by sector. The focus will be on identifying and building human capacity in this area. 

· Hold workshops in order to build and/or strengthen human and institutional capacity to evaluate RETs potential and assess technology needs as well as the barriers (including the legal framework) to overcome in order to use them as an alternative to fossil and traditional fuels.

Expected Output

· Human and Institutions capacity strengthened to design projects and identify/submit technology needs particularly for renewable energies.

· Sustained task force capable to identify and prioritize national climate relevant technologies and technology needs, in particular in the sub-sector of renewable energies

(ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects

Activities

· Training to increase human and institutional capacity for mastering analytical tools on mitigation and adaptation in selected sectors including the related technology needs  (LULUCF and Energy identified during phase 1). 

· Establishing a Technology transfer center(s)/library(ies) within existing institution(s) to provide information and guidance on climate-friendly technologies. This technology transfer center(s) will also act as a technology clearing house.

· Screening of various high schools and research centers programs (agriculture, engineering, environmental studies, etc.) in order to incorporate climate related issues including the technology need assessment tools and modalities to acquire/absorb them.

Expected Outputs

· Human capacity would be developed to allow Guinea undertake climate relevant technology needs assessments and to create the necessary enabling environment to allow the flow of environmentally sound technologies into the country;

· National experts strengthened and prepared to develop, design and evaluate climate change projects

· Institutions strengthened to serve as technology transfer centers

· technology information clearinghouse established

· Climate change related issues including the technology need assessment tools and modalities to acquire them incorporated into high schools and research centers programs.

The above activities A(i & ii)) may require a cooperation with specialized International Centers as the US based National Renewable Energy Laboratory (NREL) and/or sharing experience from advanced countries in undertaking this second phase of the CC EA project (eg. Ghana).
B. Capacity building for participation in systematic observation networks

· As a first step in building institutional and human capacity within Guinea to conduct systematic observation of weather and climate change, an evaluation of the current situation will be undertaken. This will help to inform Guinea about its ability to participate in the regional project on systematic observation.
· Preliminary evaluations have shown that there are no available data or studies on air pollution, in connection to climatic changes, which are specific to Guinea. Apart from the network of traditional meteorological observations, Guinea does not have measuring sites for dealing with climate change observation or measurement.
Activities

The following activities are proposed:

· Collect and evaluate data on the existing human and institutional capacities to participate in the systematic observation of the climate change;

· Assess the capacity building required to successfully conduct systematic observation within Guinea.

Outputs

Existing human and institutional capacity and capacity building requirement report on systematic observation  of the climate change within the Guinea.

C.
Studies leading to the preparation of national programs to address climate change: improvement of emission factors

Studies leading to the preparation of national programs to improve emission factors will not be conducted under this proposal, as Guinea may participate in the regional project on this subject.
3 Project Management/Institutional Arrangement

The Government of Guinea, through the Department of the Environment (Ministère des Mines, de la Géologie et de l'Environnement), has the responsibility for environmental issues. The Environmental Directorate (Direction de l'Environnement) is the focal point in charge of the execution of the national commitments related to the conventions and protocols, such as the Climate Change Convention, the convention on biological diversity and the Montreal Protocol. Guinea also has a Committee on climate change that operates within the Department of the Environment. This committee is composed representatives of the ministries and concerned NGOs.

The project will be coordinated by the Environment Directorate. The Environment Directorate will work in co-operation with the national Committee for the climate change, and with governmental services, public institutions, universities, research and development organizations, and NGOs. The Project Management Unit of the first national communication will remain for this project.

4.
MONITORING AND EVALUATION

The project manager will provide a monthly progress report on the activities, and these reports will be regularly submitted to the GEF climate change committee for review. These reports will contain the information necessary to allow the UNDP to evaluate the implementation status and the effectiveness of the project, and to thereby promptly detect issues. The reports will also be examined for quality and clarify, and will be used to ensure terms of reference have been met. 

The Environment Directorate will organize periodic meetings to examine the implementation of the project and to provide technical, political and strategic direction. All the institutions taking part in the project will be represented at these meetings and will provide to the UNDP an initial progress report six months after the effective starting of the project, and a terminal report once the project is completed. Further, quarterly financial reports in conformity with the standard format of the UNDP will be prepared. 

Prior to the release of GEF additional financing by the UNDP for Phase II activities, standard UNDP monitoring and evaluation practices will be followed for Phase I. In particular, the UNDP will receive a copy of the latest (i.e., within the past six months) Annual Programme/Project Report (APR) and the Tripartite Review (TPR) Report. At the end of Phase II, a Terminal Report on Phase II and a final project report summarizing the Phase II project’s results will be submitted to the UNDP Headquarters.


Audit

The Government will provide to the Resident Representative of the UNDP certified periodic financial statements and annual financial statements on the status of the UNDP funds (including the GEF funds) in accordance with the procedures stated in section 30503 of the Handbook of the policies and procedures of the UNDP and in section 10404 of the financial Handbook of the UNDP. The audit will be carried out by the inspector approved by the Government or an inspector of the private sector engaged by the Government.

TABLE C 2

ACTIVITY MATRIX FOR PHASE II OF CLIMATE CHANGE ENABLING ACTIVITIES:
Priority activities for additional (interim) funding

Note: ( denotes activities covered by the proposed project

	Activity
	Planning and Execution
	Capacity Maintenance/ Enhancement

	
	
	Data Gathering and Research
	Institutional Strengthening
	Training, Education and Public Awareness

	2. A (i) Identification and submission of technology needs
	X


	X


	X
	X

	2. A. (ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	X
	
	X
	X

	2. B. Capacity building for participation in systematic observation networks


	
	X
	
	

	2. C. Preparation of programs to address climate change


	
	
	
	


Table D 2

PROJECT BUDGET ACCORDING TO GEF ACTIVITY NORMS IN US DOLLARS

Cost estimates for (interim) priority activities

	Activity
	Planning and Execution
	Capacity Maintenance/ Enhancement
	Technical and Administrative Support
	Cost Estimates

	
	
	Data Gathering and Research
	Institutional Strengthening
	Training, Education and Public Awareness
	
	

	1.A (i) Identification and submission of technology needs


	8,500


	9,500


	11,000
	1,000
	30,000

	1. A (ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	22,500
	12,500
	15,000
	3,000
	53,000

	2. B. Capacity building for participation in systematic observation networks


	4,500
	
	
	
	4,500

	2. C.  Preparation of programs to address climate change


	
	
	
	
	

	3. Project management


	10,000


	
	
	
	10,000

	4. Monitoring & Evaluation
	2,500
	
	
	
	2,500

	Total
	48,000


	22,000
	26,000
	4,000
	100,000

	% of Sub-total (1+2)
	57,8%
	26,5%
	31,3%
	5%
	


Annex I
Phase II Budget Breakdown (indicative draft)

	SBLN
	Description
	Implementation
	Funding
	Net Amount

(year)

	10.
	PERSONNEL
	 
	 
	 

	11
	International Consultants
	 
	 
	 

	11.01
	Short-Term Consultants
	UNDP-GEF
	GEF
	12000

	11.99
	Component Total
	 
	 
	12000

	
	
	 
	 
	 

	13
	Administrative Support
	 
	 
	 

	13.01
	Administrative Assistant
	NEX
	GEF
	4000

	13.99
	Component Total
	 
	 
	4000

	
	
	 
	 
	 

	15.
	Monitoring and Evaluation
	NEX
	GEF
	2500

	15.99
	Component Total
	 
	 
	2500

	
	
	 
	 
	 

	17.
	National Consultants
	 
	 
	 

	17.01
	National Project Manager
	NEX
	GEF
	15000

	17.02
	National Experts
	NEX
	GEF
	4500

	19.99
	Component Total
	 
	 
	19500

	
	
	 
	 
	 

	20
	Project Contracts
	 
	 
	 

	20.01
	Technology Needs
	NEX
	GEF
	13500

	20.02
	Capacity Building
	NEX
	GEF
	22500

	20.03
	Systematic Observation
	NEX
	GEF
	3700

	20.04
	Climate Change Programmes
	NEX
	GEF
	0

	29.99
	Component Total
	 
	 
	39700

	
	
	 
	 
	 

	30.
	Project Workshops
	 
	 
	 

	31.01
	Technology Needs Workshops
	NEX
	GEF
	9500

	31.02
	Systematic Observation Workshop
	NEX
	GEF
	1500

	31.03
	National Climate Change Workshop
	NEX
	GEF
	 

	39.99
	Component Total
	 
	 
	11000

	
	
	 
	 
	 

	40
	Equipment
	 
	 
	 

	45.01
	Expendable Equipment
	NEX
	GEF
	3000

	45.02
	Non-Expendable Equipment
	NEX
	GEF
	2000

	45.03
	Communications
	NEX
	GEF
	1800

	49
	Component Total
	 
	 
	6800

	
	
	 
	 
	 

	50.
	Miscellaneous
	 
	 
	 

	52.01
	Reporting Costs – Final Report
	NEX
	GEF
	1000

	52.02
	Publication Costs
	NEX
	GEF
	3500

	59
	Component Total
	 
	 
	4500

	90
	Gross Total
	 
	 
	100000

	99
	 Net Total
	 
	 
	100000


Annex II:  Workplan (indicative draft)
	Outputs/Activities
	Schedule months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Output A. Technology Transfer
	
	
	
	
	
	
	
	
	
	
	
	

	(i) Identification/submission of technology needs
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	1. Identify and evaluate national human and institutional capacity, legal aspects and practices for technology transfer among sectors that could participate in climate change abatement or adaptation, such as energy, transport, agriculture sectors.
	
	
	
	
	
	
	
	
	
	
	
	

	2. Hold training sessions and discussions to design processes on technology needs assessment that are suited to the various sectors.
	
	
	
	
	
	
	
	
	
	
	
	

	3. Establish a national committee to coordinate and promote processes for the identification of needs and transfer of technologies.
	
	
	
	
	
	
	
	
	
	
	
	

	4. Create awareness among various keys stakeholders on tools for  technology needs assessment by sector. The focus will be on identifying and building human capacity in this area.
	
	
	
	
	
	
	
	
	
	
	
	

	5. Hold workshops in order to build and/or strengthen human and institutional capacity to evaluate RETs potential and assess technology needs as well as the barriers (including the legal framework) to overcome in order to use them as an alternative to fossil and traditional fuels.
	
	
	
	
	
	
	
	
	
	
	
	

	(ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	1. Training to increase human and institutional capacity for mastering analytical tools on mitigation and adaptation in selected sectors including the related technology needs  (LULUCF and Energy identified during phase 1).
	
	
	
	
	
	
	
	
	
	
	
	

	2. Establishing a Technology transfer center(s)/library (ies) within existing institution(s) to provide information and guidance on climate-friendly technologies. This technology transfer center(s) will also act as a technology clearing house.
	
	
	
	
	
	
	
	
	
	
	
	

	3. Screening of various high schools and research centers programs (agriculture, engineering, environmental studies, etc.) in order to incorporate climate related issues including the technology need assessment tools and modalities to acquire/absorb them
	
	
	
	
	
	
	
	
	
	
	
	


	Outputs/Activities
	Schedule months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	
	
	

	Output B. Capacity building for participation in systematic observation networks
	
	
	
	
	
	
	
	
	
	
	
	

	Activities
	
	
	
	
	
	
	
	
	
	
	
	

	1. Collect and evaluate data on the existing human and institutional capacities to participate in the systematic observation of the climate change
	
	
	
	
	
	
	
	
	
	
	
	

	2. Assess the capacity building required to successfully conduct systematic observation of climate change within Guinea..
	
	
	
	
	
	
	
	
	
	
	
	

	Output D. Final Report Preparation
	
	
	
	
	
	
	
	
	
	
	
	

	Output E. Monitoring and evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	Output F. Submission of Terminal Report
	
	
	
	
	
	
	
	
	
	
	
	


Annex III - Executive Summary from (Country’s) First National Communication
[image: image1.png]MINISTERE DES MINES DE REPUBLIQUE DE GUINEE
LA GEOLOGIE Travail - Justice - Solidarité
ET DE L'ENVIRONNEMENT
CONSEIL NATIONAL DE ‘ Conakry, le '21-5/4 O/ 2001
L’ENVIRONNEMENT

POINT FOCAL OPERATIONNEL
NATIONAL DU FEM

FAX :(224) 41 49 13/45 15 89
E-mail ; kadienye@yahoo.fr

Ne_ 2/ _MMGE/PFONFEM

Le POINT FOCAL
A

Monsieur J¢ Secrétaire Exécutif
du Fonds pour I’Environnement
Mondial (FEM)

Objet : Endossement de la proposition de financemient additionnel
Des activités habilitantes Changements climatiques.
Monsieur le Secrétaire Exécutif,
Fai I’honneur, en tant que point focal opérationnel du FEM de la Guinée, de souscrire
entiérement aux objectifs de la phase 2 du projet sur les Activités Habilitantes dans les

domaines des changements climatiques, d’ou cette lettre d’endossement.

Veuillez agréer, Monsieur le Secrétaire Exécutif, mes sentiments distingués

..
/

Mme Kadiatou N’diaye

CC : Mr le Représentant Résident du PNUD/Conakry
Dr. DIALLO Souleymane/Coordinateur sous-régional PNUD-FEM
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