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PART I: Project Identification

	Project Title:
	Urban Networking to Complement and Extend the Reach of the Sustainable Cities IAP 

	Country(ies):
	Global
	GEF Project ID:

	tbd

	GEF Agency(ies):
	 FORMDROPDOWN 
     FORMDROPDOWN 
      FORMDROPDOWN 

	GEF Agency Project ID:
	tbd

	Other Executing Partner(s):
	WRI, C40, and ICLEI
	Submission Date:
	20 Oct 2016

	GEF Focal Area(s):
	 FORMDROPDOWN 
  
	Project Duration (Months)
	24

	Integrated Approach Pilot
	IAP-Cities  FORMCHECKBOX 
  IAP-Commodities  FORMCHECKBOX 
 IAP-Food Security  FORMCHECKBOX 

	

	Name of Parent Program:
	
	Agency Fee ($)
	190,000


A.  Focal AREA Strategy Framework and Program
:
	Focal Area Objectives/programs
	Focal Area Outcomes
	Trust Fund
	(in $)

	
	
	
	GEF Project Financing
	Co-financing

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	Policy, planning and regulatory frameworks foster accelerated low GHG development and emissions mitigation
	 FORMDROPDOWN 

	2,000,000
	2,000,000

	 FORMDROPDOWN 
  FORMDROPDOWN 
  FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     
	     

	Total project costs
	
	2,000,000 FORMTEXT 

2,000,000

	2,000,000 FORMTEXT 

2,000,000



B. Project Framework
	Project Objective: To strengthen the Global Platform for Sustainable Cities for more integrated and sustainable urban planning and development through city-to-city and network knowledge sharing

	Project Components/
Programs
	Financing Type

	Project Outcomes
	Project Outputs
	Trust Fund
	(in $)

	
	
	
	
	
	GEF Project Financing
	Confirmed Co-financing

	City access point to Resource Team (RT) services  
	 FORMDROPDOWN 

	Cities are connected with other cities for peer-to-peer interaction, and connected with actionable knowledge relevant to tackling their challenges
	Documented requests, responses, and follow-up for assistance, including facilitation of peer-to-peer contacts
	 FORMDROPDOWN 

	740,000
	740,000

	Learning events, webinars and linkages to global events
	 FORMDROPDOWN 

	The Global Platform for Sustainable Cities (GPSC) profile will be heightened, and knowledge will be shared (with flows both ways) through events open to a wide range of participants in global or major regional venues as well as webinars. 
	3-4 side events or panels at global or important regional events plus a series of 8-9 webinars that can be packaged for inclusion on Web platform 
	 FORMDROPDOWN 

	590,000
	590,000

	Knowledge management documentation 
	 FORMDROPDOWN 

	Information from peer to peer exchanges provides insight for other cities.
	All interactions, with supporting materials will be documented for inclusion on the website 
	 FORMDROPDOWN 

	490,000
	490,000

	Subtotal
	
	1,818,200 FORMTEXT 

1,820,000

	1,818,200 FORMTEXT 

1,820,000


	Project Management Cost (PMC)

	 FORMDROPDOWN 

	180,000
	180,000

	Total GEF Project Financing
	
	2,000,000 FORMTEXT 

2,000,000

	2,000,000 FORMTEXT 

2,000,000



For multi-trust fund projects, provide the total amount of PMC in Table B, and indicate the split of PMC among the different trust funds here: (     )
C. Sources of Co-financing for the project by name and by type
        Please include confirmed co-financing letters for the project with this form. 
	Sources of Co-financing 
	Name of Co-financier
	Type of Co-financing
	Amount ($) 

	 FORMDROPDOWN 

	WRI
	 FORMDROPDOWN 

	837,067

	 FORMDROPDOWN 

	ICLEI
	 FORMDROPDOWN 

	672,564

	 FORMDROPDOWN 

	C40
	 FORMDROPDOWN 

	490,369

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	Total Co-financing
	2,000,000 FORMTEXT 

2,000,000



D. GEF/LDCF/SCCF Resources Requested by Agency(IES),  Trust Fund, Country(ies), Focal Area and Programming of Funds
	GEF Agency
	Trust Fund
	Country/ 

Regional/Global 
	Focal Area
	Programming of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing (a)
	Agency Fee a) (b)
	Total (c)=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Global   
	 FORMDROPDOWN 
  
	 FORMDROPDOWN 

	2,000,000
	190,000
	2,190,000 FORMTEXT 

2,190,000


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	        
	 FORMDROPDOWN 
  
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	Total Grant Resources
	2,000,000 FORMTEXT 

2,000,000

	190,000 FORMTEXT 

190,000

	2,190,000 FORMTEXT 

2,190,000



a)       Refer to the Fee Policy for GEF Partner Agencies.


E. Project’s Target Contributions to Global Environmental Benefits

         Provide the expected project targets as appropriate. 
	Corporate Results
	Replenishment Targets
	Project Targets

	1. Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
	Improved management of landscapes and seascapes covering 300 million hectares 
	      hectares

	2. Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
	120 million hectares under sustainable land management
	      hectares   

	3. Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services
	Water-food-ecosystems security and conjunctive management of surface and groundwater in at least 10 freshwater basins; 
	      Number of freshwater basins 

	
	20% of globally over-exploited fisheries (by volume) moved to more sustainable levels
	      Percent of fisheries, by volume 

	4. 4. Support to transformational shifts towards a low-emission and resilient development path
	750 million tons of CO2e  mitigated (include both direct and indirect)
	metric tons*

	5. Increase in phase-out, disposal and reduction of releases of POPs, ODS, mercury and other chemicals of global concern
	Disposal of 80,000 tons of POPs (PCB, obsolete pesticides) 
	      metric tons

	6. 
	Reduction of 1000 tons of Mercury
	      metric tons

	7. 
	Phase-out of 303.44 tons of ODP (HCFC)
	      ODP tons

	6. Enhance capacity of countries to implement MEAs (multilateral environmental agreements) and mainstream into national and sub-national policy, planning financial and legal frameworks 
	Development and sectoral planning frameworks integrate measurable targets drawn from the MEAs in at least 10 countries
	Number of Countries:      

	7. 
	Functional environmental information systems are established to support decision-making in at least 10 countries
	Number of Countries:      


*The project will not directly contribute to quantifiable GHG reduction, but will facilitate delivery of Global Environmental Benefits through the Sustainable Cities IAP child projects

F. Does the project include a “non-grant” instrument?     FORMDROPDOWN 
                  

(If non-grant instruments are used, provide an indicative calendar of expected reflows to your Agency and to the GEF/LDCF/SCCF Trust Fund) in Annex B.
G. Project preparation grant (ppg)

Is Project Preparation Grant requested? Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 
 If no, skip item G.
I
part ii:  project JustiFication

1. Project Description. Briefly describe: a) the global environmental and/or adaptation problems, root causes and barriers that need to be addressed; b) the baseline scenario or any associated baseline projects, c) the proposed alternative scenario, GEF focal area
 strategies, with a brief description of expected outcomes and components of the project, d) incremental/ additional cost reasoning and expected contributions from the baseline, the GEFTF, LDCF/SCCF and co-financing; e) global environmental benefits (GEFTF), and adaptation benefits (LDCF/SCCF); and 6) innovation, sustainability and potential for scaling up.

The world is urbanizing at a rapid pace. By 2050, more than 2 billion additional people will be living in cities, a 50% increase compared to today. The vast majority of this growth will be concentrated in developing countries, with nearly 90% of the increase coming from cities in Asia and Africa. As engines of economic growth, cities already produce 80% of the world’s gross domestic product (GDP). At the same time, cities are central to current global challenges, specifically considering climate change and increasingly scarce resources.  This is where over two-thirds of global energy supply is consumed, while cities account for close to 70% of energy-related greenhouse gas emissions. Transport infrastructure, waste management, water and sanitation are among the major challenges for urban sustainability. Cities are also uniquely vulnerable to climate change: 14 of the world’s 19 largest cities are located in port areas. Climate change adds to the urgency of sustainable urban planning and management, and to the already broad set of challenges for many city governments revolving around providing jobs, services and housing to growing urban populations. If managed well, compact, resilient, inclusive, low emission, and resource-efficient cities can become drivers of sustainable development, contributing to both local livability and global public goods. 

As part of its Sixth Replenishment Phase (GEF-6), the GEF has launched the Sustainable Cities Integrated Approach Pilot (SC-IAP) program to promote urban sustainability, recognizing the unique window of opportunity that comes with rapid urbanization and the foreseeable connections with global environmental issues. The SC-IAP program will invest US$1.5 billion over five years, initially engaging 23 cities in 11 developing countries (Brazil, China, Cote d’Ivoire, India, Malaysia, Mexico, Paraguay, Peru, Senegal, South Africa and Viet Nam). Through a holistic and integrated approach, the program will (i) facilitate knowledge-sharing among city leaders  on policy reform and innovation to inform and inspire climate action; (ii) develop and deploy common standards and tools, that will help enhance credibility, transparency and usability of cities’ commitments for environmental sustainability and GHG reductions; (iii) enhance the capacity of city leaders to develop and execute city-wide low-carbon plans; and (iv) provide finance for selected urban low-carbon infrastructure across a range of sectors like for example transport, energy, buildings, waste and water. 

A key value-added to be brought by the SC-IAP program is promoting the integration of environmental sustainability into city planning and management in SC-IAP target cities, and also contributing these same “environmental” considerations to a potentially larger number of other urban centers associated with the existing initiatives mentioned above, therefore having a potentially transformative impact through the network of cities embarked on this trajectory. To ensure this approach, the program is organized around two major priorities (i) to help 23 cities promote an integrated approach through actual investment in their priority; and (ii) to create a global platform for knowledge sharing among cities, primarily focusing on the 23 but others as well. This framework will ensure that 23 cities can harness state of the art thinking /methods of integrated urban planning, and at the same time share their experiences globally through networks of Mayors and city experts. The knowledge sharing platform is therefore a unique feature of the program with huge potential of scaling up of transformation.

While there is already a considerable amount of support for sustainable cities around the world, the SC-IAP program represents a novel approach to supporting planning and implementation efforts with the following features:

• An emphasis on comprehensive, evidence based planning: The SC-IAP program presumes that a thoughtful, evidence-based planning process is fundamental to urban sustainability, driving strategic decision-making and investments that will result in greater economic and resource efficiency, improved quality of life, and enhanced environmental performance. In many ways, the program emphasizes the value that investments in institutional processes and capacity building can have in enabling the infrastructure investments that are most often associated with the delivery of a sustainable city.

• Comprehensive suite of support services: Multi-city sustainability initiatives typically include some shared resources that are made available to all program participants. The SC-IAP program follows a similar path, but diverges from traditional approaches in terms of the type and wide diversity of services, tools, and information to be made available and their overall orientation. Beyond the functional support provided by the services, the program will also emphasize a set of sustainability planning ideals, promoting broad topical coverage, engagement that reaches a wide set of stakeholders, and the formal integration of these ideas into local policy and institutional arrangements. For all of these reasons, the SC-IAP will be far more than the sum of its individual parts, serving as a catalyst for many important changes in the urban sustainability field.

• “Network” approach: The policy control powers assigned to cities can be significant, but they are not all-powerful. Instead, cities are part of a complex web of stakeholders, and one of the planning challenges all cities face is how to identify and foster relationships that can deliver important elements of a local sustainability plan. The SC-IAP places a premium on the development or nurture of these relationships, and the reflection of this stakeholder environment in the design and implementation of a local sustainability strategy. These stakeholders may be local or national, but they can also be global in focus, and across the SC-IAP cities will be actively encouraged to participate in these initiatives. Such participation will allow SC-IAP cities to both draw on the expertise of others, and share the insights they are gaining through the SC-IAP program. A wide range of city based networks and other agencies have been involved in the design of the program and will continue to be leveraged for support during the program roll-out. 

• Contribution to global discourse and financial leverage: The SC-IAP will play an important role in advancing the cause of urban sustainability in the current global policy discourse. The creation of a Global Platform will help position cities as major hubs for global environmental and development benefits, and increase opportunities for financial leverage to support the sustainability and resilience agendas for cities. During COP21 in Paris, a number of new urban climate initiatives were launched, which can be woven into the fabric of the SC-IAP program. Furthermore, inclusion of urban sustainability in the Sustainable Development Goals (SDGs) presents a timely opportunity for advancing the integrated approach, including potential indicators for monitoring and reporting. Finally, the SC-IAP will build bridges to other initiatives focused on other aspects of urban sustainability, such as the Cities Biodiversity initiative at ICLEI, and different clean air and clean water initiatives that have been launched on several continents. 

Value added of the proposed project: 

The World Bank, and other GEF agencies involved in the GEF Cities-IAP have expertise in structuring and providing assistance to governments, especially at the national level. There are also a range of organizations, typically non-profits, who work with established networks of cities, to accompany and help guide change at the municipal level, whose expertise can be used more extensively to complement and extend the SC-IAP Program. These organizations play a key role as vehicles for knowledge exchange and can target different audiences. Three such groups have organized in a Resource Team (RT) for this complementary proposed project to strengthen overall delivery of GEF’s Sustainable Cities IAP. Each of the RT members works with cities directly in some type of network structure, building on peer-to-peer learning. The C40, with 83 affiliated cities, has networks of megacities set up around specific topics where member cities share good practices to achieve carbon emissions reduction; ICLEI – Local Governments for Sustainability has a network that reaches 1500 cities, towns, and regions around the world that use its tools and expertise to promote sustainable development; and the World Resources Institute (WRI) works deeply with 40 cities on ongoing engagements and another 200 through lighter touches through its international offices to promote innovative work on the ground including demonstration projects and solutions for scale-up through capturing and sharing lessons in the form of publications as well as topic-specific practice area networks. Each group commands large amounts of city-based experience, process and content knowledge, and contacts. Each organizes events and posts documents and tools on organization websites to share knowledge more broadly. In addition, they often work together on the global stage or to develop tools for cities. Yet none have the reach of the Bank and the multilateral institution community, and the ability to tie knowledge to ongoing projects through financing. 

The World Bank as lead Agency for the SC-IAP program is supporting a range of initiatives to strengthen the overall support for cities, enhancing the environmental governance for the resilience and sustainability of cities. This is a primary focus of the Global Platform for Sustainable Cities (GPSC) which is the overarching child project for the SC-IAP program supported by US$10 million GEF funding. The GPSC was launched in March 2016 as a platform dedicated to providing space for collaborative engagement by cities with aspirations for sustainability, and a wide range of entities already working to support those cities. The GPSC will engage partners and city networks to promote integrated urban design, planning and management, resulting in sustainable, resilient, and environmentally sound urban development. It aims to:

(a) Promote and advise an improved approach and method to integrated urban planning and performance, in particular to the 23 participating cities in the SC-IAP; 

(b) Train and connect the participating and prospective cities on integrated sustainability planning by taking as starting points their concrete contexts, barriers and opportunities to achieve integration with a focus on urban infrastructure, policy, people and investments;     

(c) Provide access to a wide range of existing tools and knowledge relevant to integrated urban planning and implementation that will support the cities to deliver effective integrated urban planning.
During the meeting in Singapore where the GPSC was launched, representatives of 23 cities from the 11 SC-IAP program participating countries, GEF Agencies, city networks and technical entities (ICLEI, UN Global Compact, WRI, WCCD, ESA, UN-HABITAT, and ESRI) discussed options and opportunities for increased collaboration to maximize overall impact of the GPSC. A key outcome of the meeting was a proposal for this medium sized grant for complementary work executed by non-profit organizations with large city networks and engagement. Another important outcome of the engagement was a set of guiding principles to help all participating countries and cities to achieve coherence and consistency in design of child projects under the SC-IAP (see Annex C). As a result, the GPSC is now well placed to bring together cities, agencies, technical partners and city based associations towards a common goal of designing and building sustainable and resilient cities. 
The GPSC is designed to support the participating cities of the SC-IAP to address the challenges and opportunities they face in their urban growth, development, and infrastructure and assist “the change process” to a sustainable trajectory. The GPSC will support the cities to scale up their efforts to adapt and learn from global standards, practices and knowledge and to improve their performances towards low carbon, resilient inclusive and sustainable development.  
The day to day activities under the GPSC (including via this complementary MSP) will include extensive consultations and technical support to cities based on their demands and needs, and the expertise available within the partnership players of the GPSC. This will include Data/Indicators & Tools, Sustainability Planning, and Financial Sustainability among other such “services”. These services will be delivered in the form of capacity building, training, technical assistance, review of sustainability plans, documents and processes. North-south or south-south exchanges will also be strongly encouraged and facilitated. Support will be available to cities on a continuing basis through the course of this project timeline.

In order to accommodate these multiple priorities and at the same time facilitate the effectiveness of the GPSC, additional effort is needed to harness the strengths of existing city networks. This medium-sized project is a response to this critical need, and will provide resources for an enhanced and coordinated urban support to the SC-IAP cities and their efforts to increase connectivity with other city good practices and solutions as well as to inform and connect them to global policy developments in the field of sustainability, along with specific knowledge and data at the local level. Given the urgency of the agenda, this offers an opportunity to extend the reach of the Cities-IAP in real time, accelerating the Program replication pathway. 

The MSP will be linked directly to the GPSC child project under the SC-IAP for which the WB serves as GEF Agency. Through a collaborative effort by key technical partners and city networks, and in conjunction with the FSP activities, the MSP will enable wider access to other knowledge platforms, promote peer-to-peer learning opportunities (webinars, one-on-one meetings, workshops, study tours), and access to a wider range of good practices and other cities with relevant experience. 

The objective of this proposed project is: 

(a) To increase access to an existing knowledge base beyond the SC-IAP cities and support the scaling impact of the initiatives. 

(b) To facilitate city-to-city exchanges, providing knowledge and facilitating these exchanges, as well as tapping into existing experience, good practice publications/knowledge products, and networks. 
The following tasks will be carried out under the proposed Project: 

1. City Access Point to RT Services - Identification of peer-to-peer opportunities in the city networks that have presence and useful practical experiences in areas of work included in the child projects of the 23 SC-IAP cities (e.g., TOD, water, finance for sustainability, planning, indicators):
(a) Connecting cities to existing sources of technical knowledge through the use of our networks as well as creating space to engage with other organizations who may have relevant knowledge.

(b) Exploration of existing knowledge and ongoing efforts to expand knowledge base to feed into exchanges, learning activities, and Web platform.

(c) Facilitation of city-to-city exchanges between the 23 SC-IAP cities and other cities in our respective networks (webinars, study tours, one to one exchanges both virtual and in person, sharing publications and case study materials) – at least 23 peer-to-peer exchanges are envisaged, one per SC-IAP city, as appropriate by topic/need/relationships. This MSP would support organization, travel and other expenses within the cities visited, while travel of participating cities would be covered separately (including through the country-specific SC-IAP child projects).
2. Learning Events, Webinars and Linkages to Global Events - Promotion of the work of the GPSC through awareness of and access to international processes:
(a) Promotion of GPSC by including its knowledge and experience in the network/partner organization events, and participation in GPSC global events.  This includes conceptualizing, promoting (in conjunction with WB and other implementing agencies), managing, executing, and documenting/reporting on these events.

(b) Link the activities to other global initiatives (like Global Covenant of Mayors for Climate & Energy, or Sustainable Energy for All) to promote the GPSC/SC-IAP.
3. Knowledge Management Documentation – Supporting the GPSC web platform to create a knowledge and learning framework that links the 23 initial cities with others beyond:
(a) Detailed documentation of these city-to-city exchanges for lessons that can be shared among them and beyond them. This includes creating templates and guidance to standardize knowledge capture of both process and technical knowledge, collecting, capturing and synthesizing the technical knowledge from the p2p exchanges (at least 23 exchanges), and ensuring it will be accessed by participants through the GPSC website.
(b) Contribution to a joint unified information platform under the GPSC that brings together and jointly shares information and networking opportunities. This includes participation in the development process of the website, testing of structure, providing documents for inclusion on an on-going basis, and use of the website for online dialogues. 
(c) Develop an overview report that describes an innovative model for how to successfully engage cities (P2P) based on this experience.
(d) Translations of key technical documents.
In order to link SC-IAP cities with others, the Project will establish a strategic assistance access point through which requests for links to other cities will be routed. This will allow the RT to capture interaction which will facilitate monitoring and reporting as well as provide a one-stop shop entryway for cities. The details of how to handle different languages and ensure proper routing will be an early deliverable under the work plan.  The goal is not to create an additional level of bureaucracy, but to provide easy interaction for the cities. In addition, as 17 of the SC-IAP cities have established relationships (memberships, MOUs, or work together) with RT members, this will also facilitate progress and easy interaction.

In order to facilitate stronger alignment and integration of the MSP within the GPSC, the following elements will underpin implementation by the RT:

Communication: Cities under the SC-IAP program as well as others aspiring for sustainability need access to the right resources, tools and expertise. The development of suitable modalities for direct and indirect interaction with the cities will allow effective assistance to be provided and support information flow in both directions, and to determine or define / refine cities’ specific needs, challenges, respond to requests for support or inquiries, outline possibilities of peer-to-peer opportunities, and present available support offered by the Resource Team.
Optimization: Access to existing material and information that captures the city “mapping” already conducted, with a view to help define a joint approach to guide the cities towards integrated planning for sustainable cities. This would be a starting point for analysis and then discussion with the cities on their strategic needs.

Coordination: Engage regularly in a working group at staff level with the GEF and World Bank to ensure coordination and discussion among partners to jointly achieve success for the GPSC through the Full-Sized Project proposal and this MSP proposal, and also engaging with the implementing agencies in a coordinated manner. 

Information and knowledge: Engage in co-conceptualizing the GPSC knowledge platform and website's structural design, and update these with information of different types (and languages) to support the pooling of knowledge and information; also to capture and share knowledge generated in the peer to peer exchanges. Establish a mechanism that allows active involvement in the design and adding information to the platform / website.

Event optimization: Exchange and coordinate synergies on planned events with the implementing agencies, the World Bank and GEF, to identify synergy components (e.g. back-to-back capacity building or peer exchanges) that would reduce travel and associated emissions, as well as travel costs. 

2. Child Project?  If this is a child project under a program, describe how the components contribute to the overall program impact.  
NA
3. Stakeholders. Will project design include the participation of relevant stakeholders from civil society organizations (yes  FORMCHECKBOX 
 /no FORMCHECKBOX 
) and indigenous peoples (yes  FORMCHECKBOX 
 /no FORMCHECKBOX 
)? If yes, elaborate on how the key stakeholders engagement is incorporated in the preparation and implementation of the project.
This will occur, depending on the specific context and tasks been undertaken in the involved cities. For example, including civil society organizations in integrated sustainable planning processes is good practice, and thus such groups would be expected to be involved. The development of the web platform will allow these groups to access information as well. 
4. Gender Equality and Women’s Empowerment. Are gender equality and women's empowerment taken into account (yes  FORMCHECKBOX 
 /no FORMCHECKBOX 
)?  If yes, elaborate how it will be mainstreamed into project implementation and monitoring, taking into account the differences, needs, roles and priorities of women and men.
As gender is a particularly relevant element when addressing climate change and access to resources, with women generally more negatively impacted, this action intends to ensure the voice of women is heard, and tackle gender issues by (i) supporting local government exploration of sustainable urban development with gender-specific action, including using surveys to collect and analyse gender differentiated needs and priorities, and (ii) capacity building with the public sector, disaggregating data by gender (e.g. capacity development of how many men / women).
5. Benefits. Describe the socioeconomic benefits to be delivered by the project at the national and local levels. Do any of these benefits support the achievement of global environment benefits (GEF Trust Fund) and/or adaptation to climate change?  
Several benefits with positive social and economic impact will be delivered from the project. Local governments will have access to the SC-IAP knowledge transfer platform to accelerate capacity building and release resources for technical up-scale and in house capacity. 

As a direct benefit from the vast array of actions that can be shared on a city-to-city exchange, the low income fraction of the population will benefit from the mid-long term sustainable actions that can be replicated using the platform content. At a city level, the benefit will be a more cohesive and robust approach towards the efficient use of resources (both technical and released financial resources), which in exchange, will open possibilities such as the implementation of sustainable and circular economy strategies that will directly affect quality of life, potentially in both the long and short term, depending on the specific project and knowledge.  These include the reduction of risks, enhancement of air quality, improved ecomobility, access to renewable energy, and others.

Global environment benefits can be measured and contrasted as the outcome of the project directly impacts all possible scopes and as information sources allow. As the project has a global coverage, sub-national governments (cities) will have access to both, best case scenarios and technical experts from different sectors like land degradation, waste management and other general mitigation/adaptation strategies that will be available throughout the platform with knowledge products and access to key experts. This will allow replication and method/outcome comparison. Along with these benefits, the evolution of the impact can be traced down to observe the natural interaction at both vertical (National government to city) and horizontal (City to city) level as well as measure the impact of such synergy, allowing further enhancement on similar frameworks of data bases for knowledge transfer specifically.
6. Risks. Indicate risks, including climate change, potential social and environmental future risks that might prevent the project objectives from being achieved, and if possible, propose measures that address these risks:
Change in administration: Changes in the political leadership of cities may occur that could produce changes in plans and timing, and result in slower progress, including less effective capacity building efforts, or the need to repeat training for the new administration's team. This risk is estimated to be substantial.
Mitigation: This risk can only be partially mitigated as such, and is addressed through nimble and adaptive management that takes into account the reality on the ground to adjust workplans to deliver training and capacity building at the most opportune time for effective outcomes. 
Coordination and communication: Another key risk is related to insufficient communication and coordination within our consortium as well as with the Bank and the implementing agencies. This is especially the case given the innovative nature of use of city networks as key partners. This risk is estimated to be low.
Mitigation: Attention will be paid in the early stages to establish coordination and communication protocols to insure not only communication and coordination but also measures to address shortfalls should they occur. 
Alignment between Cities and national level arrangements for the child projects: While the child projects are clearly focused on specific cities, by their nature these projects are implemented through agreements at the national-level, leaving the possibility for misalignment and misunderstanding. This risk is estimated to be substantial.
Mitigation: Transparent and well documented procedures should mitigate this risk somewhat, yet it is likely to remain an on-going challenge requiring on-going attention.  

Insufficient resources given demand: If there is a great deal of interest and demand, existing resources may be insufficient to meet the demand. This includes insufficient resources for translation of relevant materials into local languages, as well as from local languages into English. The risk is estimated to be moderate.
Mitigation: The project will remaining flexible and keep workplans and expectations under constant review so as to best meet city needs. 

 Lack of demand from cities: The flip side of the previous risk also exists, which is that cities do not fully tap into the resources available. The risk is estimated to be moderate given the interest expressed by the SC-IAP to access tools and methodologies.
Mitigation: This risk will be mitigated by regular communicating with the GEF agencies as well as regular outreach to cities to let them know about available resources.
7.  Cost Effectiveness. Explain how cost-effectiveness is reflected in the project design: 

The Project will utilize existing infrastructure, and build upon existing and solid relationships so that there is no duplicating efforts. The RT members have experience working together in areas such as the Global Covenant of Mayors for Climate & Energy and Sustainable Energy for All. All three have established relationships with 17 of the 23 cities, and each have existing knowledge platform that provide good practices, data, and guidance materials for cities to access as well as share information and practices.  In addition, the vision of doing complementary events at existing high profile events allows for a more cost effective approach, as many of the participating cities are likely to already plan to be in attendance.
8. Coordination. Outline the coordination with other relevant GEF-financed projects and other initiatives: Covered in 1 above and 9 below.
9.  Institutional Arrangement. Describe the institutional arrangement for project implementation:  
The RT will be jointly led by city networks and institutions with a track record in local sustainability and operationalized through a robust but small team of senior staff with a one-stop web and e-mail entry for easy contact with the 23 SC-IAP cities. The RT is comprised of a core of three organizations - WRI, C40 and ICLEI - all of which were requested by the GEF Secretariat to act as a conduit to the larger number of relevant networks and institutions, and to help broaden the reach and appeal of the SC-IAP. In order to enable participation by other relevant city networks and organizations, an information sharing and coordination mechanism will be established under the RT. The RT will organize information sharing meetings on the regular basis, with the participation by the World Bank’s GPSC team, GEF SEC, the Implementing Agencies and other relevant organizations. 

The WRI will be the overall coordinator of the project and will be responsible for the successful delivery of project outputs, with working groups to coordinate these identified areas of work led by a specific partner (C40 for promotion and links to global processes, ICLEI for on the ground presence and assistance to cities, and WRI for knowledge capture and links to web platform) while each partner would be involved with provision of services in each working group. 

Strategic guidance access point for Responsive City Assistance:  This activity is the general interface between the 23 cities and accessing basic guidance on the Sustainability Agenda, managed by the Resource Team as part of the GPSC. The access point will be able to offer support in several languages, with English, Spanish, Portuguese, French, and Chinese available. It will identify existing available information and tools, primarily related to process guidance (planning, monitoring, stakeholder involvement, reporting, etc..), methodologies relevant to city-level sustainable development, including existing sectoral guidance (energy transport, buildings, waste, water), as well as the global institutional framework relevant to climate and SDGs that impact of local governments. Further, it will help identify good practice relevant to a specific inquiry. A basic facilitation to experts may also form part of this help desk function (link to an existing Pool of Experts). ICLEI will run this desk, directing cities to partners C40 and WRI where appropriate based on city needs and skills, and will suggest other city organizations and networks to complement Resource Team members as well. To ensure that cities are aware of this resource, the RT would conduct initial outreach through the implementing agencies and to the cities themselves, as well as prepare an outreach document. 

Monthly meetings, which will be virtual, will be held with RT working group leaders and participation of World Bank staff to inform on the progress and planning of envisaged/planned activities under GPSC to foster coordination and greater catalytic impact.  RT working group leaders will also meet at least quarterly in the first year, and on an ad hoc basis in the second. 

The RT will be under the overall supervision of the World Bank as GEF Agency for the MSP, which will also ensure direct link with the GPSC to ensure synergy and complementarity during implementation. Members of the RT will participate in the SC-IAP Partnership Committee, which is co-chaired by the GEF CEO and Senior Director of the World Bank’s Global Practice for Urban, Rural, Social and Resilience.  

Implementation arrangements, and arrangements for financial management, disbursement and procurement for this MSP will be finalized in line with Bank operational policies and procedures and reflected in the documentation for MSP Bank approval.  It is expected that GEF funds will flow to WRI under a grant agreement with the World Bank, with ICLEI and C40 being recipients under sub-grant agreements with WRI.

Linkage to FSP and Child Projects: should RT organizations seek to provide consulting services under the GPSC FSP or the child projects, this would be subject to the relevant procurement policies and procedures of the World Bank or respective GEF agencies, including that any conflict of interest has been resolved in a manner acceptable to the Bank, or respective GEF agency.  
10. Knowledge Management. Outline the knowledge management approach for the project, including, if any, plans for the project to learn from other relevant projects and initiatives, to assess and document in a user-friendly form, and share these experiences and expertise with relevant stakeholders.
The RT will work with the World Bank, which will manage the Web platform, to ensure that existing knowledge and that generated through the peer-to-peer exchanges can be captured and shared.  Each activity will yield a documentation report capturing knowledge, process and lessons that can be shared on the website after ensuring that confidentiality concerns of cities are addressed.  The RT will be part of the review process for the website concept as well as provide links to its knowledge products for inclusion. Knowledge activities such as webinars will allow for knowledge dissemination as well as facilitation of online dialogue.

11. Consistency with National Priorities. Is the project consistent with the National strategies and plans or reports and assessements under relevant conventions? (yes  FORMCHECKBOX 
 /no FORMCHECKBOX 
 ).  If yes, which ones and how:  NAPAs, NAPs, NBSAPs, ASGM NAPs, MIAs, NCs, TNAs, NCSA, NIPs, PRSPs, NPFE, BURs, etc.
This is not directly applicable given the global nature of this MSP.  The participating countries to the SC-IAP have expressed strong commitment to the program which is aligned with their national priorities as articulated in the individual child projects.
12. M & E Plan. Describe the budgeted monitoring and evaluation plan.

The RT will work with the World bank as part of the overall GPSC platform. Progress and financial reports will be provided to the World Bank regularly and the project will report once a year through the World Bank to the GEF following established procedure.  the MSP will be subject to terminal evaluation/completion report.
part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)

A.   Record of Endorsement
 of GEF Operational Focal Point (S) on Behalf of the Government(S): (Please attach the Operational Focal Point endorsement letter(s) with this template. For SGP, use this SGP OFP endorsement letter).
	Name
	Position
	Ministry
	Date (MM/dd/yyyy)

	NA
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


B.  GEF Agency(ies) Certification


	This request has been prepared in accordance with GEF policies
 and procedures and meets the GEF criteria for a medium-sized project approval under GEF-6.

	Agency Coordinator, Agency name
	Signature
	Date (MM/dd/yyyy)
	Project Contact Person
	Telephone
	Email Address

	     
	

	     
	     
	     
	     

	     
	

	     
	     
	     
	     

	     
	

	     
	     
	     
	     


C. Additional GEF Project Agency Certification (Applicable only to newly accredited GEF Project Agencies). For newly accredited GEF Project Agencies, please download and fill up the required GEF Project Agency Certification of Ceiling Information Template to be attached as an annex to this project template.

ANNEX A:  PROJECT RESULTS FRAMEWORK 
	RT Outcome 1: Peer-to-peer city connections

	Cities are connected with other cities for peer-to-peer interaction, and connected with actionable knowledge relevant to tackling their challenges
	• Documented requests, responses, and follow-up for assistance, including facilitation of peer-to-peer contacts
	• Number of city-to-city interactions and events.                                                    

•  Agendas and list of participants

•  Number of requests
	• Either too much or too little interest from cities.

	Latest technical knowledge, tools and methods on integrated urban planning are synthesized and made available to decision makers.
	•  Urban planning tools for promoting integrated approaches are provided to the cities. Number of regional, national, or local training and capacity development programs developed and implemented. Cities directed to sources
	•  Project reports. 

•  Number of cities using tools. 

•  Training materials and reports. 

•  User surveys, #s of calls and inquiries via Help Desk
	•  Coherent structure for information knowledge sharing is developed. Policy makers, planners, and others  make use of and benefit from the available information and integrate it into strategies, plans, and programs on urban sustainability.                                                             

• Language translation costs are not a barrier for effective learning.                            

•  There are sufficient funds for invitees to attend and participate.  Material is not available in all languages, and will be shared in existing state / language which may not be accessible to all 23 cities. 90% response rate within a week is goal. 

	RT Outcome 2: Global profile raised via global events and presence

	Promotion of GPSC, including within global processes
	• Inclusion of GPSC-related staff and topics included in: events, press coverage, social media coverage within global processes such as Climate and Biodiversity COPs, HABITAT 3, Global Covenant of Mayors for Climate and Energy, etc.
	• Number of events

• Press coverage and social media coverage of meetings.                                    

• Mention of GPSC in official declarations
	Risks include:

• Lack of interest on all sides for inclusion.    

• Perceived lack of relevance of GPSC amidst multiple efforts

• Competition rather than collaboration with other similar efforts

	Joint activities and undertakings with the relevant partner organizations, including learning events, reports, training, etc.
	• Number of co-organized events (e.g. trainings, learning events, etc.) with partners and implementing agencies 

• Number of co-produced documents, reports or services

• Joint activities at the city-level are identified and undertaken for IAP cities
	• Number of events.                       

•  Agenda and list of participants

• Number and use of co-produced documents, reports, etc.

• List of IAP cities with joint activities and patterns identified and implemented.    

• Reports on implementation of joint activities at the city level
	• IAP cities will be interested in participating in joint activities.                       

• Joint activities are successfully identified and sufficient funding is available for effective implementation.                                 

• Language translation costs are not a barrier for effective participation/implementation

	RT Outcome 3: Knowledge capture, sharing and dissemination through online platform

	Contribution to an interactive GPSC website that serves as an information and knowledge hub to connect participants and relevant stakeholders with information from peer-to-peer exchanges providing insights for other cities.
	• Knowledge products and services are made available through the GPSC online platform

• All interactions, with supporting materials will be documented for inclusion on the website 
	• Number of products available online.     
          
• Surveys of users and testimonials

• Attendance and feedback data from online events
	• Website is operational and fully functional during program's duration.           

• Language translation costs are not a barrier for effective participation/implementation.

• Partner materials are uploaded in a timely way and easily accessible by all. 

• Website platform becomes reliable, well-regarded and up-to-date resource for cities


annex B:  calendar of expected reflows (if non-grant instrument is used)
Provide a calendar of expected reflows to the GEF/LDCF/SCCF Trust Funds or to your Agency (and/or revolving fund that will be set up) – NA
Annex C - Ten Guiding Principles for the Global Platform Sustainable Cities (GPSC) and for Child Projects under the Integrated Approach Pilot on Sustainable Cities

 The following principles are understood as guidance for the development and implementation of child projects by countries and respective cities under the SC-IAP. These aim at promoting transformative change towards achieving more sustainable and integrated urban planning. 

The program acknowledges the different baselines and contexts of participating cities, driven by diverse political economy characteristics, planning culture and procedures, existing policies, strategic priorities, legal frameworks, knowledge base, and capacities in different parts of the world that in turn require adjustment of procedures, tools and solutions adequate to the local circumstances. 

The SC-IAP partners endorse these guiding principles as the overall framework for pursuing transformative change and for delivering on the objectives of the IAP-SC.

Implementation of the IAP-SC at national and municipal levels

1. The interventions will build on and reinforce locally self-determined strategic priorities and practices as well as on existing decision-making processes, and will not be in competition to the existing ones.

2. With a view to achieve or accelerate transformation, all projects will need to identify and/or demonstrate a pathway for integration in a holistic way that supersedes a purely sectoral perspective. An assessment of the relative roles of all relevant sectors will constitute a starting point of the proposed action plan and activities.

3. The integrated approach planning framework will include all required elements that can support long-term institutional sustainability. The participating city(ies) will identify the proper interlinkages between municipal agencies/department/sectors deemed appropriate for successful project implementation.

4. All IAP pilot projects will include the following building blocks: indicators and associated data; integrated planning; implementation and overall financial considerations.

5. Appropriate Global Environmental Benefits will be estimated for each of child project, and be tracked throughout project implementation.

6. Child projects will identify success indicators and be assessed against them.

7. Child projects will identify relevant stakeholders and participatory approaches that will be necessary preconditions for success.

8. City peer to peer connectivity will become a distinctive feature of the IAP, including by building upon the experience of model cities. This will be accomplished through knowledge exchanges, peer to peer work, and documentation and outreach activities promoted by GPSC.   

Links to the other levels of government 

9. State, regional and national governments are important enablers in creating optimal frameworks for integrated planning approaches, and must be considered as part of the project activities as appropriate.

Links to global frameworks and agreements

10. The IAP-SC builds on the Sustainable Development Goals, the Paris agreement, the Sendai and Addis Ababa Decisions, as well as the expected outcomes of Habitat III backbones for future change in cities.

ANNEX D: Partner Contributions and Roles 
	Partner organization
	Content Engagement and Role as relates to the GPSC
	Existing Activities and Tools, with potential to be leveraged in support of the GPSC

	C40 Cities Climate Leadership Group
	A network of the world’s megacities committed to addressing climate change – supporting information exchange and collective projects between city officials. Within the partnership, C40 Cities will leverage their network of climate stakeholders in cities worldwide to expand and strengthen the GPSC RT and assist with local engagement, information sharing, and stakeholder engagement.
C40 networks

Climate Risk Assessment, Connecting Delta Cities, Cool Cities, District Energy, Private Building Efficiency, Municipal Building Efficiency, Green Growth, Sustainable Infrastructure , Sustainable Solid Waste Systems, Zero Waste, Climate Positive Development, Food Systems, Land Use Planning, Low-Carbon Districts, Transit Oriented Development, Bus Rapid Transit, Low Emission Vehicles, Mobility Management
Within the GPSC Resource Team (RT), the C40 will lead linkages to global processes, international events, and webinars.


	Cities in the networks collaborate together through: 

· Annual workshops built around thematic and/or regional focus topics (model can be replicated for GPSC)

· Regular virtual communication on ad hoc issues

· Sharing good practices to support policy development through research projects and webinars 

· Collective stakeholder engagement

· Sharing best practice on building data collection, analysis and dissemination through research projects

Cities work together virtually most of the time, but meet every year or so in person to plan their work for the period.
Good Practice Guides available for download at 

http://www.c40.org/blog_posts/roadmaps-for-successful-climate-action-c40-cities-share-100-case-studies-proven-to-work
Bus Rapid Transit

Climate Change Adaptation in Delta Cities

Climate Positive Development

Cool Cities

Creditworthiness

District Energy

Low Emission Vehicles

Municipal Building Efficiency

Sustainable Solid Waste Systems

Transit Oriented Development

Waste to Resources

Research Documentation 

Unlocking Climate Action in MegaCities

http://www.c40.org/researches/unlocking-climate-action-in-megacities
Cities 100 - 

http://www.c40.org/researches/cities-100-100-solutions-for-climate-action-in-cities
Case Studies

http://www.c40.org/case_studies


	ICLEI- Local Governments for Sustainability
	ICLEI is the leading global network of more than 1,500 cities, towns and regions committed to building a sustainable future. By helping the ICLEI Network to become sustainable, low-carbon, ecomobile, resilient, biodiverse, resource-efficient, healthy and happy, with a green economy and smart infrastructure, we impact over 25% of the global urban population.   

ICLEI will leverage its network, existing tools and guidance as well as its policy and technical expertise at the World Secretariat, identifying knowledge of communities of practice in cities worldwide to support RT activities. 

Within the GPSC RT, ICLEI will lead responsive city assistance triaged via a strategic guidance access point.
	ICLEI has 10 City Agendas that guide its thematic work on sustainable development. Selected relevant platforms, tools, guidance and common metrics are listed below, presenting a snapshops of the diversity of know-how and information available: 

Low Carbon City Agenda

· GreenClimateCities (GCC) program – climate planning process guidance

· carbonn® Climate Registry (cCR) – global reporting platform for cities, towns and regions on local climate action, also supporting vertically integrated reporting 

· Global Protocol on Community-scale Greenhouse Gas Emissions Inventories (GPC)
· Global case studies database – examples:
· 191 - Enhancing the participatory process when building a municipal climate change agenda, Urban-LEDS, Recife, Brazil

· 190 - A model for Transit Oriented Developlment (TOD), Urban-LEDS, Curitiba, Brazil

· 180 - Moving towards an integrated model for efficient water management in Lima, Urban-LEDS, Lima, Peru 

· 174 - Embedded energy generation experience in a South African metropolitan municipality, Urban-LEDS, Nelson Mandela Bay Municipality, South Africa

· Online Solutions Gateway - Low Carbon Solutions for Urban Development Challenges 

· Pool of Experts 

· Transformative Actions Program (TAP) - a project pipeline to collect godo quality projects in search of finance.
Resource-efficent & Productive City Agenda

· WATER:  ICLEI provides guidance on Integrated Urban Water Management; Good governance in the water sector, including stakeholder engagement; Adaption of urban water systems to climate change; Water-energy-food nexus; and Green-blue infrastructure solutions
· SWITCH- innovation in the area of sustainable urban water management with a handbook an dtraining kit.
· ACCESSanitation Self-Study Tool - a tool for local governments, with a pool of resources to support planning and implementation of sustainable water and sanitation interventions at the local level.
· Urban NEXUS - an approach to the design of sustainable urban development solutions. The approach guides stakeholders to identify and pursue possible synergies between sectors, jurisdictions, and technical domains so as to increase institutional performance, optimize resource management, and services quality.

· ecoBUDGET® - a framework tool for environmental management. 
· WASTE: guidance on waste solutions with examples.

EcoMobile City (Sustainable Urban Mobility) Agenda 

· EcoMobiliuty SHIFT provides local authorities with an effective tool to measure, assess and improve urban mobility. SHIFT has been designed mainly to help improve EcoMobility in cities irrespective of the current transport performance. 

· Clean Fleets case studies outline concrete procurement activities of public authorities and fleet operators. They illustrate real examples of vehicle procurement in detail including results and lessons learned.
Resilient City Agenda

· Reconciling Adaptation, Mitigation and Sustainable Developmentf or Cities (RAMSES) – explores quantified evidence of the impacts of climate change and the costs and benefits of a wide range of adaptation measures, focusing on cities.
· ICLEI ACCCRN Process enables local governments to assess their climate risks in the context of urbanization, poverty and vulnerability and formulate corresponding resilience strategies. It draws on the experiences from the ten core ACCCRN (Asian Cities Climate Change Resilience Network) cities and existing ICLEI approaches.

· Resilient Africa online decision support tool - An interactive tool developed as part of the Climate Change Adaptation in Africa program to assist local governments in determining the amount of resources and capacity available as well as the level of response required.

Happy, Healthy and Inclusive Communities Agenda

· ICLEI is a lead partner in the CCAC Urban Health Initiative - By reducing urban air pollution levels, cities and countries can have a positive impact on health and the economy. It addresses actions in urban areas: transport, housing and energy, spatial planning., waste management, etc.
BiodiverCity Agenda

· biodiverCities: A Primer on Nature in Cities – It is intended for urban decison-makers who want to explore new approaches to this issue, and see examples of where biodiversity has been successfully integrated into municipal services and programs.
Sustainable Local Economy & Procurement Agenda

· Sustainable Procurement Resource Center – a one-stop access point for procurers, policy makers, researchers and other stakeholders. It offers an extensive searchable database of good practice cases, calculators, guides and other tools to help develop and implement sustainable procurement.  
Sustainable City-Region Cooperation Agenda 

· Vertical integration between different levels of government



�  Project ID number will be assigned by GEFSEC and to be entered by Agency in subsequent document submissions.


�  When completing Table A, refer to the excerpts on � HYPERLINK "https://www.thegef.org/gef/sites/thegef.org/files/documents/document/GEF6%20Results%20Framework%20for%20GEFTF%20and%20LDCF.SCCF_.pdf" ��GEF 6 Results Frameworks for GETF, LDCF and SCCF�.


� Financing type can be either investment or technical assistance.


� For GEF Project Financing up to $2 million, PMC could be up to10% of the subtotal;  above $2 million, PMC could be up to 5% of the subtotal.  PMC should be charged proportionately to focal areas based on focal area project financing amount in Table D below.�


�   Provide those indicator values in this table to the extent applicable to your proposed project.  Progress in programming against these targets for the projects per the Corporate Results Framework in the � HYPERLINK "http://www.thegef.org/gef/sites/thegef.org/files/documents/GEF.C.46.07.Rev_.01_Summary_of_the_Negotiations_of_the_Sixth_Replenishment_of_the_GEF_Trust_Fund_May_22_2014.pdf" ��GEF-6 Programming Directions�, will be aggregated and reported during mid-term and at the conclusion of the replenishment period. There is no need to complete this table for climate adaptation projects financed solely through LDCF and/or SCCF.


�   PPG of up to $50,000 is reimbursable to the country upon approval of the MSP.


�  For biodiversity projects, in addition to explaining the project’s consistency with the biodiversity focal area strategy, objectives and programs, please also describe which � HYPERLINK "http://www.thegef.org/gef/content/did-you-know-%E2%80%A6-convention-biological-diversity-has-agreed-20-targets-aka-aichi-targets-achie" ��Aichi Target(s)� the project will directly contribute to achieving.


� For regional and/or global projects in which participating countries are identified, OFP endorsement letters from these countries are    required even though there may not be a STAR allocation associated with the project.


� GEF policies encompass all managed trust funds, namely: GEFTF, LDCF, and SCCF 
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