Request for CEO endorsement/Approval
Project Type:  FORMDROPDOWN 
 
the GEF Trust Fund
[image: image1.jpg]



Submission Date:      06/16/2010
	Expected Calendar (mm/dd/yy)

	Milestones
	Dates

	Work Program (for FSPs only)
	N/A

	Agency Approval date
	June 2010 

	Implementation Start
	September  2010

	Mid-term Evaluation (if planned)
	April 2012

	Project Closing Date
	April 2013


part i:  project Information                                               
GEFSEC Project ID: 3888





gef agency Project ID:      
Country(ies): Global
Project Title: The Global Fuel Economy Initiative (GFEI)
GEF Agency(ies):  FORMDROPDOWN 
,  FORMDROPDOWN 
,  FORMDROPDOWN 

Other Executing partner(s): IEA, FIA Foundation, ITF
GEF Focal Area(s):  FORMDROPDOWN 
 FORMDROPDOWN 
 
GEF-4 Strategic program(s): CC-SP5 Transport (see preparation guidelines section on exactly what to write)
Name of parent program/umbrella project:       
A. Project framework  (Expand table as necessary)
	Project Objective: This project’s objective is to develop and launch plans and strategies for improved auto fuel efficiency policies in 4 developing countries and a global fuel economy policy toolkit, as part of Phase I of this global effort.

	Project Components
	Indicate whether Investment, TA, or STA2
	Expected Outcomes
	Expected Outputs 
	GEF Financing1
	Co-Financing1
	Total ($)

c=a+ b

	
	
	
	
	($) a
	%
	($) b
	%
	

	1. Data and Modelling
	STA/TA
	Improved baseline data, scenario building at global and national levels.
	Aut fuel economy database enhanced, reporting of baselines in pilot countries, technical analysis of fuel economy business-as-usual and alternatives
	155,000
	38
	250,000
	62
	405,000

	2. Policy support and development
	STA/TA
	(I) Policy frameworks and recommendations formulated and adapted at the regional level, (ii) Policies formulated and initiated in 4 pilot countries (iii) Fundaments for a worldwide rollout program.
	An interactive Fuel Economy Tool Set; (i) Workshops  (ii) agreed regional action plans  (iii) regional support networks established; i) 4 pilot case studies at national level; Global program ready for roll out – based on the tool set, pilot cases, and info materials
	575,000
	41
	835,000
	59
	1,410,000

	3. GFEI Outreach and Communications
	STA/TA
	Awareness on the importance of fuel economy in a global approach towards reduce GHG emissions with the general public/ stake-holders / decision makers
	i) Dedicated website; (ii) "Global State of Fuel Economy" report (iii) Information tools for consumers/ stakeholders and decision makers including (i) Promotional brochures, posters, leaflets, Booklets, etc/
	160,000
	18
	705,000
	82
	865,000

	4. Evaluation
	     
	     
	     
	10,000
	50
	10,000
	50
	20,000

	5. Project management
	80,000
	19
	340,000
	81
	420000

	Total Project Costs
	A980,000
	
	B2,140,000
	
	3,120,000


           1    List the $ by project components.  The percentage is the share of GEF and Co-financing respectively of the total amount for the component.

        2   TA = Technical Assistance; STA = Scientific & Technical Analysis.
B.   Sources of confirmed Co-financing for the project (expand the table line items as necessary)
	Name of Co-financier (source)
	Classification
	Type
	Project 
	%*

	UNEP-DTIE
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	35,000
	2

	UNEP-DTIE
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	200,000
	9

	Bilateral (US)**
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	1,205,000
	56

	Private Sector***
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	50,000
	2

	FIA Foundation
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	250,000
	12

	FIA Foundation
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	100,000
	5

	IEA
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	300,000
	14

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	     
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     

	Total Co-financing
	B2,140,000
	100%


        * Percentage of each co-financier’s contribution at CEO endorsement to total co-financing.
** NOTE on USEPA Bilateral Co-Finance above: UNEP has signed an overall contract with USEPA for USD 3 million for 5 years for cleaner vehicles and fuels work (see Notice of Award in Appendix 7 of Pro Doc). We have set aside USD 1,205,000 USD for this project from the overall USEPA USD 3 million funds.  To date we have received USD 1.25 million. 

*** UNEP was awarded USD100K for cleaner fuels and vehicles work, 50K of which has been earmarked for this project.  See Appendix 7 of Pro Doc UNON ledger deposit entry of total USD 100K of Exxon Mobil donation.
C.   Financing Plan Summary For The Project ($)
	
	Project Preparation a
	Project

 b
	Total

c = a + b
	Agency Fee
	For comparison:

GEF and Co-financing at PIF

	GEF financing
	0
	A980,000
	980,000
	98,000
	980,000

	Co-financing 
	0
	B2,140,000
	2,140,000
	
	2,140,000

	Total
	0
	3,120,000
	3,120,000
	98,000
	3,120,000


D.  GEF Resources Requested by Agency(ies), Focal Area(s) and Country(ies)1
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	 Project (a)
	Agency Fee ( b)2
	Total  c=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	     

	Total GEF Resources
	     
	     
	     


      1  No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
        2    Relates to the project and any previous project preparation funding that have been provided and for which no Agency fee has been requested from Trustee.
E.  Consultants working for technical assistance components:
	Component
	Estimated person weeks
	GEF amount($)
	Co-financing ($)
	Project total ($)

	Local consultants*
	88
	44,000
	     
	44,000

	International consultants*
	160
	55,000
	105,000
	160,000

	Total
	248
	99,000
	105,000
	204,000


*  Details to be provided in Annex C.
f.   Project management Budget/cost
	Cost Items
	Total Estimated person weeks/months
	GEF amount
($)
	Co-financing ($)
	Project total ($)

	Local consultants*
	     
	60,000
	     
	60,000

	International consultants*
	     
	0
	     
	     

	Office facilities, equipment, vehicles and communications*
	
	0
	10,000
	10,000

	Travel*
	
	20,000
	55,000
	75,000

	Others**
	
	     
	275,000
	275,000

	     
	
	     
	     
	     

	Total
	
	80,000
	340,000
	420,000


        *  Details to be provided in Annex C.   ** For others, it has to clearly specify what type of expenses here in a footnote.
G.  Does the project include a “non-grant” instrument? yes   FORMCHECKBOX 
   no  FORMCHECKBOX 

      (If non-grant instruments are used, provide in Annex E an indicative calendar of expected 
        reflows to your agency and to the GEF Trust Fund).           
H.  describe the budgeted m &E PLAN:  The project will follow UNEP standard monitoring, reporting and evaluation processes and procedures.  The project Steering Committee, or GFEI Secretariat and the UNEP DGEF programme officer, will receive periodic reports on progress and will make recommendations to UNEP concerning the need to revise any aspects of the Results Framework or the M&E plan. Project oversight to ensure that the project meets UNEP and GEF policies and procedures is the responsibility to the Task Manager in UNEP-GEF. The Task Manager will also review the quality of draft project outputs, provide feedback to the project partners, and establish peer review procedures to ensure adequate quality of scientific and technical outputs and publications.  Project supervision will take an adaptive management approach. The Task Manager will develop a project supervision plan at the inception of the project which will be communicated to the project partners during the inception workshop. The emphasis of the Task Manager supervision will be on outcome monitoring but without neglecting project financial management and implementation monitoring.  Progress vis-à-vis delivering the agreed project global environmental benefits will be assessed with the Steering Committee at agreed intervals. Project risks and assumptions will be regularly monitored both by project partners and UNEP.  A mid-term management review or evaluation will take place in 2011 as indicated in the M & E plan. The review will include all parameters recommended by the GEF Evaluation Office for terminal.  The review will be carried out using a participatory approach whereby parties that may benefit or be affected by the project will be consulted. Such parties were identified during the stakeholder analysis (see section 5 of the project document). The project Steering Committee will participate in the mid-term review and develop a management response to the evaluation recommendations along with an implementation plan. It is the responsibility of the UNEP Task Manager to monitor whether the agreed recommendations are being implemented.  An independent terminal evaluation will take place at the end of project implementation. The Evaluation and Oversight Unit (EOU) of UNEP will manage the terminal evaluation process. A review of the quality of the evaluation report will be done by EOU and submitted along with the report to the GEF Evaluation Office not later than 6 months after the completion of the evaluation. The standard terms of reference for the terminal evaluation will be developed following the mid term review.
part ii:  project justification:  In addition to the following questions, please ensure that the project design incorporates key GEF operational principles, including sustainability of global environmental benefits, institutional continuity and replicability, keeping in mind that these principles will be monitored rigorously in the annual Project Implementation Review and other Review stages.
State the issue, how the project seeks to address it, and the expected global environmental benefits to be delivered:  While most OECD countries have put in place fuel economy policies, only a few non-OECD countries have done so to date. However the majority of future growth of the global fleet will take place (more than 90% of the total) in non-OECD countries.  Research shows that there is a real opportunity to improve new vehicles’ fuel economy by 30% by 2020 and that this can be achieved through the use of currently available, off-the-shelf technologies, in addition to further hybridization and electrification of fleets, along with enabling policies at the national level. At the moment, there are major opportunities, especially in developing countries, to reduce emissions of the in-use fleets, while fleets are being renewed through new vehicles or second-hand imports. International stabilization targets from the road transport sector, and overall greenhouse gas reduction targets, will not be met without a harmonized global approach that includes adoption and use of best available policy practice and technology.  The proposed GFEI Phase I project includes the following inter-related components that work toward the deliverance of the project’s outcomes as stated above: 

A. Collect, analyze and communicate improved data and analysis of the current situation on fuel economy around the world and at the national level via a robust but practical baseline measurement, including assessing the potential for improvements, and monitor trends and progress over time towards a 50% improvement by 2050.  While data is available to track general transport emission trends, the quality and coverage of data needs to be improved, along with baseline and monitoring data gathering, to facilitate the setting of targets, measure progress, and to encourage emission trading markets that include the transport sector.  Data is needed to help set the fuel economy baseline for countries and also to determine the vehicle flow patterns (new and second hand) globally. Data is also needed to refine existing models that will allow tracking of fuel economy and GHG emissions from vehicles at the national and global levels. UNEP will work closely with the IEA on this component;
B. Engage partners at the regional, subregional and national levels by developing GFEI launch events at the regional and subregional levels in Latin America, Europe and Africa to create networks of auto fuel economy practitioners and develop a GFEI working presence in the regions of implementation – this also includes engaging new partners and agencies in GFEI implementation and tapping into already-existing networks and initiatives related to auto emissions and climate change;
C. Engage national governments and industry partners to develop sound, consensus-driven plans and strategies for policies that encourage fuel economy improvements over time for vehicles produced and/or sold in-country, and (as appropriate and reasonable) to improve consistency and harmonization in the policies across countries, within regions, and worldwide to help lower transaction cost and maximize the benefits of improving vehicle fuel economy in a global approach.  This element focuses on working with 4 countries to develop national approaches to lowering emissions from the :DV fleet, and building a GFEI working method at the regional, subregional and national levels;

D. Work with industry leaders and stakeholders (e.g. auto makers and technology R&D groups) to better understand the potential for fuel economy improvement in new and used vehicle markets and engage their expertise toward improved fuel economy in non Annex I countries;

E. Develop and support global and regional awareness efforts to provide consumers and decision makers with information on options, costs, and available resources to improve fleet performance and reduce CO2 and non-CO2 emissions. This will include publicly-available information, including via a global database with data elements on fuels and vehicles comparative across countries and regions, information material for decision makers and consumers, the GFEI website (www.50by50campaign.org) and training and guidance on best-available policies and technologies via the GFEI Auto Fuel Efficiency and Climate Change: a tool for national strategy development tool.
Using its existing networks for regional, sub regional and national implementation, UNEP works with governments and the private sector to develop regional and national frameworks and strategies for improved automotive fuel economy, based on baseline analysis of fleet development and trends and available, cost effective policy, planning and technology alternatives. This includes tailored fuel economy policies and programmes to double automotive efficiency (e.g. baseline evaluations of fleets, incentive regimes, import restrictions in a global and regional context) within intermediate timelines, supporting a convergence at the international level towards a global fleet average of 4L/100km for light duty vehicles (LDVs) within the next few decades to ensure at least a stabilization of greenhouse gas emission from the road transport sector.  Even if vehicle kilometers travelled double by this time, fuel efficiency improvements on a global scale together with complementary systemic transport measures can effectively stabilize emissions from cars.  Emission reduction strategies can add up to over 1 gigatonne (Gt) of CO2 annually from 2025 onwards, and fuel cost savings are expected to equal 6 billion barrels of oil per year by 2050.  In the IPCC scenario outlined above, halving CO2 emissions by 2050 would mean that global emissions would fall to 14 Gt per year.  

F. Describe the consistency of the project with national and/or regional priorities/plans:  All 4 pilot countries have expressed, through formal communication with UNEP, their interest in working with UNEP and the GFEI to strengthen their national auto programs and gain access to international expertise on developing such policies and programs.  We have commitments from three countries already secured who have indicated their interest to work with the GFEI to address fuel efficiency – in Asia Indonesia, in Africa Ethiopia and in Latin America and the Caribbean Chile. In Asia, additional attention will be paid to the growing fleet of motorcycles in addition to LDVs.  A fourth pilot country will be identified. The rationale for selecting these countries, in addition to the fact that they requested UNEP for support, is that these countries are among the medium sized in their specific regions – they are not the biggest nor the smallest countries in their specific regions, thus they are ideal for piloting.  
C. Describe the consistency of the project with gef strategies and strategic programs:  The GEF The overarching goal under GEF-4 is to reduce GHG emissions through transforming markets. That is exactly what the GFEI will do – through a global/ regional/ national approach - transform markets resulting in major global GHG reductions at the long term (reduction of 1 Gigaton or more per year in 2025 and beyond and 2 Gigatons CO2 reduction per year by 2050) and short term (though reduction of black carbon emissions). The project is within the scope of the strategic objectives of GEF: SP5-Transport-Promoting Sustainable Innovative Systems for urban transport as a mitigation The proposed guidelines for GEF 5 Planned Programming for Activity in the Transport Sector identify the following relevant focal areas, among others, to which the GFEI contributes: (i) Institutional and technical capacity for low-carbon transport and urban system strengthened (hereafter labelled "Capacity Building"); (ii) Innovative technologies, practices, and financing mechanisms introduced (hereafter labelled "BRT/Transit", "NMT/Non-Motorized Transport", "TDM/Travel Demand Management", "Clean Vehicles" or "Other"); (iii) Public awareness raised about climate (hereafter called "Awareness Raising").  The GFEI, in addition to serving as a case model for global, regional and national policy approaches and policy-based projects, will also serve to strengthen GEF activity in clean vehicle technology interventions.  GEF guidelines state that support in the climate change focal area is most effective when it is used to facilitate, leverage and complement other sources of financing. This project promotes and support the issue of fuel efficiency and thus facilitates regions and countries to take action to reduce the GHG emissions of their vehicles. The project provides information, case studies, technical data, contacts and networks, technical support, some financial support to allow stakeholders to agree on common action and develop and implement policies that will result in measurable reductions in GHG emissions. 
D. justify the type of financing support provided with the gef resources. Only a global effort to double vehicle fuel efficiency will stabilize emissions from road transport; as almost all future vehicle growth will take place in non-OECD countries, the biggest challenge is to work with these countries to manage their fleets and the fuel economy of their fleets. The GFEI supports a regional and national approach to the adaptation, adoption, and implementation of fuel economy policies to reach global fuel economy requirements in intermediate steps with a final target of full fleet efficiency doubling by 2050.  The project is designed to be cost effective with the four major components of the initiative to be designed and implemented by the four involved organizations – IEA, ITF, FIA Foundation, UNEP - each having expertise and experience in their specific areas - with UNEP taking the lead in policy development, IEA taking the lead in research, data and modeling, ITF taking the lead on harmonization while the FIA Foundation has the lead in communication development & management.  In this first implementation phase of the GFEI (2009-2014), the focus will be on: i) Data and modeling, lead agency IEA - While data is available to track general transport emission trends, the quality and coverage of data needs to be improved, along with baseline and monitoring data gathering, to facilitate the setting of targets, measure progress, and to encourage emission trading markets that include the transport sector.  Data is needed to help set the fuel economy baseline for countries and also to determine the vehicle flow patterns (new and second hand) globally. Data is also needed to refine existing models that will allow tracking of fuel economy and GHG emissions from vehicles at the national and global levels; ii) Technical Harmonization, lead agency ITF - A cost-effective global approach requires policy and technological harmonization and ease of comparison across national and regional approaches. Labelling requirements are a prime example, as are efficiency testing standards and drive cycles. The initiative will engage auto manufacturers in voluntary global standards and approaches that will contribute to achieving the 50:50 target; iii) Policy development & national implementation, lead agency UNEP - This element focuses on supporting the development of fuel economy polices at regional and national levels in non-OECD countries, including launch pilots in 4 countries, looking forward to an extension to at least 50 additional countries once refined in Phase II (2014+);  iv) Information dissemination, education, and communication, lead FIA Foundation - Implementation activities will be supported with a global awareness campaign to provide information that enables behavioural change and supports markets for fuel efficient technology.  This includes the development of a global fuel and vehicle database, the first of its kind available to the public tracking information on parameters of interest to all relevant sectors.   
E. Outline the Coordination with other related initiatives: Scientific and Technical Advisory Panel (STAP) will be notified of GFEI meetings, including project Steering Committee meetings.  The relevant contact is, at the moment, Lev Neretin, Ph.D.  It will also complement ongoing clean vehicle projects, including the Fuel Efficiency in the Road Transport Sector project (391) in Pakistan.   UNEP will execute a major part of its project component through the Partnership for Clean Fuels and Vehicles (PCFV) for which UNEP serves as the Clearing-House. The PCFV has active clean fuels and vehicles programs in over 50 developing and transition countries. The PCFV also has experience with developing interactive tools for national policy development. The PCFV will develop a fuel economy campaign that will take the lead in the Policy Development component of the GFEI. The other GFEI partners will take the lead in information gathering and communications, as indicated. 
F. Discuss the value-added of GEF involvement in the project  demonstrated through incremental reasoning :    Fuel economy improvements using existing technologies are estimated to be quite cost effective and in fact could have CO2 reduction costs near or below zero USD per tonne through 2030, taking into account the likely value of fuel savings and assuming a social discount rate (or a private discount rate with fairly high fuel prices). Hybrids also have near zero net cost. Plug-ins also might be fairly low cost, assuming battery costs decline and vehicle driving range on electricity (and therefore the battery storage) is modest. Pure electric vehicles and fuel cell vehicles are expected to remain quite expensive through 2030, though with successful R&D efforts and cost reduction via increased production scale and learning, their cost per-tonne CO2 could drop below USD 200/tonne, perhaps after 2030. In any case, it is clear that achieving fuel economy improvements with conventional technologies and hybridisation are cost effective and should be undertaken before embarking on more expensive solutions such as full electrification or introduction of fuel cells.  Fuel efficiency regulations can create the certainty required to make these investments.  It is true that higher fuel prices induce consumers and car manufacturers to pay more attention to fuel economy, but this is unlikely to fully counter the effects of short-termism and risk aversion.  High fuel taxes account for much of the difference in the average size, power and weight, and thus vehicle fuel economy, between the United States and Europe but there remains a similar potential for improvement in both markets.  Looking further into the future, the costs of technological innovation are less certain. The cost premium for plug-in hybrid vehicles and battery electric vehicles are significant, adding up to 50% to the price of a conventional car, depending for example on battery price and vehicle range. Expected near-term battery costs are expected to remain above USD 500 per kWh of energy storage capacity, or above USD 10 000 per vehicle for a vehicle with a 200 km range and 0.1 kWh/km battery efficiency.  However, for plug-in hybrids with a 50 km range, the battery costs in this example might only be USD 2 500 (depending on scaling issues). As battery costs decline, so will the costs of these types of vehicles. Taking into account lower running costs (electricity cost per km is likely to be well below fuel costs for gasoline or diesel vehicles), the net costs to many consumers may be acceptable in the near-medium-term.  Without a global initiative to address the GHG emissions of vehicles in non-OECD countries, there is a risk that this issue will not be sufficiently addressed. As mentioned earlier, a window of opportunity of about one decade exists to address this issue, after which it will be very difficult to influence the way the global car fleet is going to grow in the coming decades. This will be a disaster from a climate change and human health perspective. The GFEI will also ensure that fuel economy policies promoted by the project will be linked to existing transport policies to ensure that the project will not result in additional car use compared to the baseline, thus avoiding possible rebound effects which may result in reduced cost of car ownership. GEF funding will ensure that measures are taken ‘in use’ both to improve on-road fuel economy of existing vehicles that link to other low-GHG transport measures.  There is a demand for support from countries to help them develop fuel economy policies, both for environmental and economic reasons. Non-OECD countries, especially the least developed, lack the capacity, knowledge and network that will allow them to develop these policies on their own. In addition, often it makes little sense for a country to adopt these policies in isolation – often only a regional, or at least sub-regional, approach can work when it comes to promoting cleaner and more efficient fuels and vehicles, given the trade and cross border nature of road transport.  To start the full implementation of Phase I of the GFEI – the global and regional phase - approximately 3 million USD is needed. The GEF support will ensure the full and timely implementation of the first phase of this project that is to start in May 2010.  Given the huge contribution of the global vehicle fleet to global GHG emissions, the expected huge growth of these emissions, and the lack of a global approach or programme to address transportation emissions, inaction on this issue will threaten the success of any global climate effort. The GEF has the mandate as a global facility working on climate change to ideally support the GFEI.   In addition, having clean and more efficient fuels and vehicles available in countries will also support other GEF supported projects – especially those aimed at promoting better and more efficient public transport. 
G. Indicate risks, including climate change risks, that might prevent the project objective(s) from being achieved and outline risk management measures:  Project risks, as evaluated by UNEP, for regional and nation implementation, in addition to a global GFEI campaign, include: (i) a lack of national data and information to gain an adequate understanding of fleet characteristics and vehicle flows; (ii) a lack of political interest in countries on the issue of fuel efficiency and the necessary urgency to deal with transport emissions; (iii) a lack of substantive and political support from industry groups – in particular vehicle groups and manufacturers; and (iv) a lack of high-level support from GFEI partner agencies and shifting donor and institutional priorities.  These issues have been included in the project design and thus will be actively addressed within the project. It is estimated that these risks are low as the issue of climate change and promotion of cleaner, more efficient vehicles will be high on the agenda because the issue has both a global (climate change) and local (air pollution) dimension and in addition also has economic and developmental dimensions that will ensure it will be highly relevant, especially for non-OECD countries. It is expected that civil society and consumer will support this initiative, as they are keenly in favor of cleaner and more efficient vehicles. Governments will be interested because the initiative will combine climate, health and economic issues. Already several governments have contacted GFEI for support. While some governments may have reservations on some possible elements of a fuel economy policy (e.g. promotes smaller more efficient vehicles), it is expected, as evidence has shown in the case of Indonesia and Ethiopia that the project will attract a lot of positive political interest as it reduces oil dependency and expensive oil imports. Creating public awareness of the benefits of a national fuel economy policy will enhance civil society support expected by this initiative. It is expected that the reaction of vehicle manufacturers will be mixed. Some will be careful as the project is promoting, cleaner and more efficient vehicles while others will be keen to collaborate in this initiative as they are already planning smaller, cleaner, more efficient vehicles. This will be the case in both existing and new vehicle companies in developed and developing countries.
H. explain how cost-effectiveness is reflected in the project design:  This project is extremely cost effective when comparing the funds requested and the potential benefits in terms of global action and GHG emissions reductions. Many off-the-shelf technologies and fuel-related GHG reduction measures in the transport sector have the potential to save money over time, along with being low cost to implement. A reduction in fuel consumption will result in financial savings, and as fuel prices increase over time, so do the financial benefits to the consumer. Further, with fuel-related GHG reduction measures, total CO2 levels from transport will generally be less than that of other sectors, albeit with variations over regions and countries.  However, such abatement measures will not come without significant investment from consumers, industry, and most importantly, government. High investment costs will have to be met through a partnership between the consumer and investor on the one side and government on the other, to overcome the barriers of high capital investment costs. Demand management also hold potential for low social marginal abatement costs, especially considering the positive impacts on issues such as congestion mitigation and urban air quality. Economic growth need not be sacrificed on the alter of CO2 emission reduction measures in the transport industry, as illustrated by the Japanese economy, which has seen a decrease in transport related CO2 emissions since 2001 coupled with a slightly growing economy.  
part iii:  institutional coordination and support
A.  Institutional arrangement:  A Project Steering Committee will be maintained at the international level to ensure the coordination and information exchange on project process and performance.  The Committee will be held simultaneously with yearly GFEI roundtable sessions (see below), and will include representatives from main partner organizations, and will be chaired by UNEP and GFEI partners on a rotating basis.  The Committee will discuss administrative, substantive and implementation aspects of the project; UNEP will submit reports to the Committee and seeks advice from members on project implementation and progress.  Project Technical and Communications Support Group: The governance of the GFEI allows for this kind of support for pilot projects, including the GEF action.  UNEP, as implementing agency, will make full use of the governance structures and resources provided by the make-up of the GFEI, including its Advisory group, Secretariat, Associate members, and the PCFV and its technical partners.  The Group will supply advice and expertise on the substantive technical aspects of project implementation on the global and national levels, and will also assist with communicating the aims and results of the project and the GFEI in general.  Project Management: UNEP’s Transport Unit, within the Division of Technology, Industry and Economics, will manage the project’s implementation and coordination.  It will provide the personnel and day-to-day management for the project, and ensure reporting and budgetary management of the action; this includes UNEP’s fund management services.  The Transport Unit Head (Rob de Jong) will function as Project Director (see Appendix 10), and unit staff responsible for regional programs will manage project implementation on the ground, along with sub-contracting.  In addition to the Unit Head, a designated Programme Officer will oversee the day-to-day implementation and management of the project.
B.  Project Implementation Arrangement:    The implementation of the GFEI will be done through a regional approach and in cooperation and coordination with the GFEI Secretariat and partners (IEA, ITF and FIA Foundation).  The project will be implemented in a three-pronged arrangement: small-scale funding agreements with national governments and partners are signed with UNEP, and regional strategic partners form the middle technical and networking support to national partner, along with providing a scale-up element to the rest of the region and interested countries.  Regional work-programmes will be introduced and key strategic regional partners (CAI Asia, Mario Molina Centre Chile (CMMCh), Climate XL Africa) will be identified that will work closely with the four partners to implement the regional GFEI work programme. From there regional and national activities will be undertaken  to implement the regional work-programme and on the basis of demand. Regional work-programmes can differ significantly as can the involvement in and contribution to the implementation of regional workplans by the four GFEI partners.  The GFEI will organize a bi-annual meeting, called the GFEI Roundtable and funded by the GFEI Secretariat independently of this project, where organizations will be invited to discuss fuel economy issues in general, take stock of developments and progress, provide advice and support for the GFEI campaign and make recommendations to the GFEI in general. This meeting will also launch a bi-annual publication – The State of Global Fuel Economy’. The meeting will not take formal decisions about the GFEI, but rather act as a sounding board/ advisory/ expert group. Any organization that has an interest can be invited by the partners to participate in the Roundtable, although partners will jointly control the invitation list. The objective will be to get as wide a range of partners involved as possible from all major stakeholder groups, industry, governments, civil society and regional and international organizations. Participants to the Roundtable do not need to formally subscribe to the GFEI targets (thus this will allow the “free” involvement of vehicle industry reps and others that are in general supportive but do not want to formally commit to specific targets).  The GFEI Secretariat resides with the FIA Foundation. The Secretariat is involved in the implementation of GFEI activities, and also in organizational and coordination matters. These include: supporting the organization of annual Roundtables, maintaining the budget, the website, coordinating communication between GFEI partners, raising funds, raising awareness at the global level, coordinating the preparation of the biannual GFEI roundtable report etc. The Secretariat will be located at the FIA Foundation in London.  A bi-annual budget has been  developed, on the basis of the biannual work programme.  

part iv:  explain the alignment of project design with the original PIF:  The final project proposal is aligned and builds upon the original PIF.
part v:  Agency(ies) certification
	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for CEO Endorsement.


	Agency Coordinator, Agency name
	Signature
	Date 

(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	Maryam Niamir-Fuller, GEF Coordinator, UNEP
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	06/16/2010
	Peerke De Bakker, Task Manager, Energy, UNEP-DGEF
	+254-20-762-3967
	peerke.bakker@unep.org

	     

	     
	     
	     
	     
	     

	     

	     
	     
	     
	     
	     


Annex A: Project Results Framework (see next page)

	Project Strategy
	Objectively verifiable indicators 



	
	Indicator
	Baseline
	Target
	Sources of verification
	Risks and Assumptions

	Project Objective
This project’s objective is to develop plans and strategies for improved auto fuel efficiency policies in 4 developing countries, as part of Phase I of a global effort to stabilize greenhouse gas emissions from the global light duty vehicles fleet through a 50 percent improvement of vehicles fuel efficiency worldwide by 2050. 
	1. The technical, economic, financial, environmental and potential social benefits of lowering emissions from the road transport sector are considered confirmed.  The exact figures for full implementation in all countries worldwide within the GFEI timeframe remain to be determined.  However, emission savings from full implementation can add up to over 2 gigatonnes (Gt) of CO2 annually from 2025 onwards and fuel cost savings are expected to equal 6 billion barrels of oil per year by 2050.
2. At least 8 countries lined up for Phase II implementation on the basis of Phase I deliverables and outcomes.


	1. Baseline assessments to be carried out during Phase I in 4 pilots, using GFEI methodology for developing country fleets. 

2. No countries firmly identified for Phase II implementation


	1.4 baseline assessments and surveys completed in pilots, forming the base for multi-year monitoring of emissions and progress.

2. At least 8 countries demonstrate interest in Phase II GFEI roll out in developing and transitional regions.


	1. Monitoring and evaluation material and reports on avoided GHG emissions from LDVs, including UNFCC figures, national data, and project reporting through GFEI Phases I and II.
2. Official and unofficial correspondence.
	Automotive fuel economy is prioritized by governments and industry groups over the next 10-20 years, with decision makers focusing on the long-term gains possible from cleaner, more efficient vehicle fleets.

	Outcome 1
Fuel economy strategies and plans developed in 4 non-Annex I Pilot Countries and prepped for adoption and implementation by relevant national agencies (e.g. agreements or draft agreements already developed with Ethiopia, Chile, Costa Rica and Indonesia), contributing to a global 50:50 goal
	Strategies and plans adopted in 4 countries
	1. No strategies and plans addressing auto fuel efficiency in 4 pilot countries


	1. Strategies and plans in 4 countries


	Project documents, national press, government documents
	Political dedication to reducing emissions from the road transport sector, and private sector participation in regional and national GFEI efforts.  Governments, in consultation with all stakeholders, are willing to implement policies and measures needed to secure progress toward steady, adequate fuel economy increases within a reasonable timeframe that enables global stabilization.



	Outcome 2
Publication and refinement of the GFEI Auto Fuel Efficiency and Climate Change: a tool for national strategy development tool, and its use as a training tool and also as a repository for best available information on current policies and technologies that promote auto fuel economy;


	1. Tool available online and in CD format

2. Trainings held in all 4 pilots


	1. No tools available to developing and transitional countries

2. No specific auto fuel efficiency policy-making trainings held


	1. Accessible and practical tool with policy and technology examples available and used in trainings in 4 pilots


	1. Web traffic records; Training records and feedback


	Expertise on auto fuel efficiency readily available for development of tool, along with technical resources to launch the product in an interactive format

	Outcome 3
A global vehicle and fuel efficiency knowledge campaign that helps to establish the GFEI approach and brings additional partners and countries on board for the implementation of Phase II and Phase III
	1. Changes in awareness of GFEI and auto fuel efficiency at regional, subregional and national levels

2. Growth in GFEI associated organizations


	1. Awareness of GFEI low, auto fuel efficiency not prioritized at national level

2. GFEI associated organizations, including industry groups, at 0
	1. GFEI a known service provider in the transport and climate change sector

2. GFEI support organizations and network expanded to include industry groups
	1. Questionnaires to measure changes in awareness among different stakeholder groups, including government representatives

2. GFEI records and meeting minutes

	Knowledge campaign continues to be a priority for the GFEI Secretariat and the FIA Foundation, with dedicated resources and staff

	Outcome 4

Publicly available data on vehicle fleets and emissions is improved through the UNEP PCFV/GFEI Fuels and Vehicles Database; and 
	1. PCFV/GFEI global fuels and vehicles database is online and in use


	1. No such database in place and readily available


	1. 
Database available to public, regularly updated


	1. Web traffic, requests for information and assistance. Documented outcomes of Toolset training and field testing activities
	Technical and financial resources in place to ensure database development; information on auto fuel efficiency available and reported from national level partners

	Outcome 5

A practical methodology for baseline setting and monitoring of emission reductions over time is developed for the purposes of this project and Phases II & III for continuation of the GFEI rollout globally, along with improving available data for global modeling (e.g. improved IEA MoMo modeling).


	1. Methodology published as part of Tool (above) and used for national data gathering and analysis in 4 pilots
	1. No such methodology in place and in use at national level
	1. Pilot countries report results of baseline development, data gathering and implement systems to monitor fleet data and emissions from baseline year
	1. Project documents, national reports, meeting reports
	GFEI partner organizations (e.g. IEA) available staff for the development of methodology and advisory services at national level


Annex B: Responses to Project Reviews (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF)

     
Annex c: consultants to be hired for the project using gef resources
	Position Titles
	$/

person week*
	Estimated person weeks**
	Tasks to be performed

	For Project Management
	
	
	

	Local

	Consultant 3
	500
	120
	Project management assistance regional activities and global roll out GFEI

	     
	     
	     
	     

	International

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Justification for Travel, if any:      


	For Technical Assistance
	
	
	

	Local
	
	
	

	Consultant 1
	500
	88
	Technical and project assistance within the Africa region and global roll out.

	     
	     
	     
	     

	International
	
	
	

	Consultant 2
	1,000
	55
	Technical and project assistance for Asia and LAC regions

	     
	     
	     
	     

	     
	     
	     
	     

	Justification for Travel, if any: Consultants will travel to country and regional working meetings, as necessary, including for support to trainings using the GFEI Tool. 



*  Provide dollar rate per person week.    **  Total person weeks  needed to carry out the tasks.
Annex d:  status of implementation of project preparation activities and the use of funds

A. explain if the ppg objective has been achieved through the ppg activities undertaken.  N/A
B. describe findings that might affect the project design or any concerns on project implementation, if any:       
C. provide detailed funding amount of the ppg activities and their implementation status in the table below:
	Project Preparation Activities Approved
	Implementation Status
	GEF Amount ($)
	Co-financing
($)

	
	
	Amount Approved
	Amount Spent Todate
	Amount Committed
	Uncommitted Amount*
	

	     
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	     
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	Total
	
	     
	     
	     
	     
	     


*  Any uncommitted amounts should be returned to the GEF Trust Fund.  This is not a physical transfer of money, but achieved  through reporting and netting out from disbursement request to Trustee.  Please indicate expected date of refund transaction to Trustee.     
annex e:  calendar  of expected reflows 
Provide a calendar of expected reflows to the GEF Trust Fund or to your Agency (and/or revolving fund that will be set up)
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