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request for project preparation grant (PPG) 

Project Type: FULL- SIZED PROJECT  
the GEF Trust Fund
      Submission date:  04/24/2009
GEFSEC Project ID
:  3881
GEF AGENCY PROJECT ID:  4003
COUNTRY (ies): Ghana
Project Title: Promoting of Appliance Energy Efficiency and Transformation of the Refrigerating Appliances Market in Ghana. 
GEF Agency (ies): UNDP
Other Executing partner(s):  FORMDROPDOWN 
 Centre de Développement des Energies Renouvelables

GEF Focal Area(s):  FORMDROPDOWN 
Climate Change

GEF-4 Strategic program(s): CC-SP1 Promoting Energy Efficiency in Residential and Commercial Buildings

name of parent/program/umbrella project:  UNEP GEF Global Energy Efficiency Lighting project       

a.   Project preparation Timeframe 

	Start date
	June 2009

	Completion date
	March 2010


B. Past project preparation activities ($)  


	List of Past Project Preparation Activities
	Output of the Activities
	Project 

Preparation  Amount (a)
	Co-financing (b)
	Total

c = a + b

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	Total Project Preparation Financing 
	     
	     
	     


C. proposed project preparation activities ($)  

	Describe the PPG activities and justifications:  

During the preparatory phase, a main consultant will closely be working with experts from the Energy Commission in Ghana, national stakeholders and industry representatives. Special attention will be given to build the proposal using international best practice in appliance energy efficiency policies and by exploring any innovative financial mechanism to transform the appliance market in Ghana. The preparatory activities in order to bring together all ingredients required for a full scale UNDP/GEF project are the following. 

1. Analyze & identify gaps and barriers in existing national legislation and regulations and their effective implementation. 
1.1. Review and analyze the existing national legislation, identify the existing gaps and propose a plan for the revision of the national legislation and standards to make them more comprehensive and consistent with the internationally recognized best practices; 
1.2. Identify and analyze the barriers to effective enforcement of the current and foreseen future energy performance standards and appliance labels; 
1.3. Elaborate measures and develop a support program to overcome the identified barriers, including capacity building of relevant government and private sector stakeholders; 
1.4. Consult, review and assess the capacity of the appliance and the utility sectors and its key stakeholders, including designers, retailers, material suppliers, to adopt more stringent energy performance criteria; 
1.5.  Synthesize and report results
2.   Conduct other supporting studies to elaborate the detailed project design 

2.1 Prioritize policies and measures

2.2 Gather elements for a national appliance energy efficiency strategy and investment plan

2.3 Identify how end-use data can be collected in order to seize with accuracy the GHG reduction potential from appliance market transformation;

2.4 Identify ways for collecting national statistics, origin of the supply, current market, etc;
2.5 Develop a plan and set the basis for supporting the government (Energy Commission) to monitor and enforce compliance with future legal requirements.
2.6  Presenting the draft project design and securing the engagement of the key stakeholders

3 Set the  monitoring and evaluation plan

3.1 Develop a methodology for a monitoring plan to measure direct and indirect financial savings and GHG emission reductions resulting from the future energy efficiency standards and labels and the impacts of revising the national energy performance and improved enforcement. 

3.2  Prepare a methodology for measuring and reporting energy consumption nation-wide and develop a programme of activities for promoting the reporting of end-use energy consumption.
4 On the basis of the studies conducted, finalize a full size UNDP/GEF project document and other required documents for the final endorsement of the project, including:  
4.1 An updated situation and baseline analysis
4.2 Project logical framework and detailed planning matrix, including concrete targets and indicators taking into account the guidance provided by GEF

4.3 A risk assessment and a risk mitigation strategy, including an assessment of the social, economic and financial sustainability of proposed project activities
4.4 Description of project's institutional framework/implementation mechanism and stakeholder  involvement plan
4.5 Detailed project budget in ATLAS, including confirmation of the project co-financing in compliance with the GEF incremental costs principle; 
4.6 Detailed  project management and implementation plan;
4.7  Terms of reference for the key positions and consultants.



	List of Proposed Project Preparation Activities
	Output of the PPG Activities
	Project 

Preparation Amount (a)
	Co-financing (b)
	Total

c = a + b

	1. Analyze & identify gaps and barriers in existing legislation and regulations and their effective implementation.
	- List of barriers to EE and the activities to address each of them
	10,000
	20,000
	30,000

	2. Conduct other supporting studies to elaborate the detailed project design
	- Elements for a national appliance energy efficiency strategy and investment plan well understood
	5,000
	15,000
	20,000

	3.Set the  monitoring and evaluation plan


	-A methodology for a monitoring plan to measure direct and indirect financial savings and GHG emission reductions resulting from the future energy efficiency standards
	10,000
	15,000
	25,000

	4. Finalize the full size UNDP/GEF project document and other required documentation for the final GEF endorsment :
	- Final Project Document and Executive Summary 
	25,000
	30,000
	55,000

	Total Project Preparation Financing 
	50,000
	80,000
	130,000


D.  Financing plan summary for project preparation grant: ($)

	
	Project Preparation 
	Agency Fee 

	GEF financing 
	50,000
	 5,000

	Co-financing 
	80,000
	

	Total
	130,000
	     


E.  PPG  requested by agency(ies), focal area(s) and country(ies) 1
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	PPG (a)
	Agency

Fee (b)
	Total

c = a + b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Ghana
	50,000
	5,000
	55,000

	Total PPG Requested
	50,000
	5,000
	55,000


         1  No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
F.   PPG Budget Request

	Cost Items
	Total Estimated Person Weeks for GEF Grant (PW)


	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	64 (GEF)
	    32,000
	    32,000
	    64,000

	International consultants*
	2 (GEF)
	 6,000
	 25,000
	 31,000

	Travel
	
	 5,000
	 10,000
	 15,000

	Other (communication, consultation meetings, reporting, office, stationary)
	
	7,000
	13,000
	20,000

	Total  PPG Budget
	
	50,000
	80,000
	130,000


*  Annex A for Consultant cost details should be prepared first before completing this table.  See notes on Annex A for the 
     required detailed information.  This table is the sum of all local and international consultants presented in Annex A.

G. GEF Agency (ies) Certification




	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.


	Agency Coordinator, Agency name
	Signature
	Date 

(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	John Hough, Deputy Executive Coordinator, Undp/Gef 
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	10/10/2008
	Benoit Lebot
	:+ 212 33 869 06 76
	Benoit.lebot@undp.org

	Yannick Glemarec

UNDP/GEF Executive Coordinator
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	4/24/2009
	Benoit Lebot
	+221 33 869 06 76
	Benoit.lebot@undp.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Position / Titles
	$/

Person Week1 
	Estimated PWs2
	Tasks to be performed

	Local
	
	
	

	Senior S&L Expert
	500
	40
	Updated market analysis and needs assessment for the EE lighting component, stakeholder engagement and project stategy formulation in cooperation with the other consultants (in particular international)

	Senior S&L Expert
	500
	20
	In cooperation with the other project consultants and following consultation with all potential partners, formulation & finalization of the project intervention strategy and project documentation (project document and the CEO endorsment request)

	Administrative support
	500

	4
	Complementary short term assignment to defined in further detail during the PPG implementation. Support to project formulation and document preparation

	International
	
	
	

	S&L Expert
	3000
	2
	Completed needs assessment and draft project intervention strategy for the S&L component + other required expertise support
In cooperation with the other project consultants, finalization of the project intervention strategy and required project documentation (project document and the CEO endorsment request) 




1  Provide dollar amount per person week.
2   Provide person weeks needed to carry out the task and corresponds to the dollar amount per person week in the previous column.
�   Project ID number will be assigned initially by GEFSEC.  If PIF has been submitted earlier, use the same ID number as PIF. 
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