UNITED NATIONS DEVELOPMENT PROGRAMME

GLOBAL ENVIRONMENT FACILITY

Proposal for Review –

Expedited Financing for (Interim) Measures for

Capacity Building in Priority Areas Part II

	Country:
	The Gambia

	
	

	Project Number
	GAM/97/G31

	
	

	Project Title:


	The Gambia: Climate Change Enabling Activity (additional financing for capacity building in priority areas)

	
	

	GEF Focal Area:
	Climate Change

	Country Eligibility:
	[x] Eligible under a financial mechanism of the UNFCCC

	
	[x] Eligible under paragraph 9(b) of the Instrument

	
	

	Date of Ratification:
	10 June 1994

	
	

	GEF Financing (Phase I):
	US$ 137,900

	GEF Additional Financing (Phase II):
	US$ 100,000

	Total Costs:
	US$ 237,900

	
	

	GEF Implementing Agency:
	UNDP

	
	

	Executing Agency:
	National Environmental Agency 

	
	

	Local Counterpart Agency:
	Ministry of Agriculture and Natural Resources (MANR)

	
	

	Estimated Date of Initial National Communication Submission:
	August 2002 

	
	

	Estimated Starting Date:
	May 2002

	
	

	Project Duration:
	1 Year


1.    CURRENT PROJECT STATUS

Since 1993, The Gambia has participated to various climate change pilot progammes (UNEP-RISO Greenhouse Gas Inventory project, US Country Studies Programme (UCSP), ..etc). The project to prepare the Gambia’s Initial National Communication to the UNFCCC was launched on September 1997. A project steering committee (PSC) was formed comprising the Office of the Secretary of State for the Presidency, the Department of Water Resources, the National Environment Agency (NEA) and UNDP Country. A project management unit was set up and made effective on May 1998. 

The various climate change activities and studies that have been undertaken include:  
· Inventory of sources and sinks of greenhouse gases; 

· Development of guidance document for Climate Change policy formulation;

· Development of national Climate Change scenarios; and,

· Vulnerability/adaptation assessment of water resources, agriculture and coastal zone to Climate Change.

· Public awareness campaigns on Climate Change issues

· Development of National Action Plan on Climate Change

The Inventory of GHG has been reviewed by the National Communication Support Programme (NCSP) while Vulnerability studies were done under the guidance of the UCSP and has been used for many official publications.

The final draft of The Gambia's National Communication is now being finalized and is expected to be submitted to the UNFCCC Secretariat in August 2002.

During the Phase I of the project, resources of $10,000 were allocated in part for a preliminary examination of financial and technological needs and constraints associated with the implementation of the convention, among other activities. Since these studies were only preliminary, and an in-depth technology and needs assessment were not conducted, Phase II will allow the already organized technical teams to evaluate adaptation technological options and create stakeholder awareness, and well as strengthening the institutions that actively participate in the initial phase in areas of data gathering and archiving, as described in the following section.

The Implementing Agency and the GEF focal point of The Gambia have satisfied themselves that the proposal for additional funding complies with the Operational Criteria for the expedited financing of climate change enabling activities.

By undertaking the GEF/UNDP Climate Change Enabling Activity Part II, The Gambia is aware that it must wait both for the future decisions of the Conference of the Parties regarding the preparation of the Second National Communication and for the GEF guidelines to operationalize those decisions.

2. Activities to be Involved in Phase II Project:

The National Communication Support Programme (NCSP) is currently developing regional/global proposals in several areas of work that might have implications for the national activities described in this project. Implementation of the project will be carried out in close co-ordination with the NCSP to ensure that areas of synergy will be identified where possible, and to avoid duplication for cost effectiveness. The country will be informed of the proposed NCSP activities as soon as they are underway.

Though various greenhouse gas abatement and Climate Change adaptation project ideas have been identified and being incorporated in the initial national communication. It is crucial to continue to build capacities to identify and assess relevant technological needs, and design, evaluate and host projects including its technology transfer process component.

A.   Technology Transfer

Technology plays an important role in addressing climate change. The efficient utilization of climate-related, environmentally-sound technologies (ESTs) is, however, governed by availability of financial resources, the effectiveness of technology transfer initiatives, and supportive cultural, educational, managerial, institutional, legal and regulatory conditions, both domestic and international. Consensus is growing that building activities and technology transfer projects are most likely to be successful when they are based on the result of a solid assessment of the needs of the host country and when this needs assessment is endorsed by the main stakeholders in the host country.


Phase I of the enabling activity could not address this very important issue of technology transfer, however, various technical studies were undertaken which will serve as basis for further assessment of technology needs.

This project will enable The Gambia to fulfill its commitment under the paragraph 1 (b) of the COP decision 2/CP4.  Above all, it is envisaged that this phase of the enabling activities would form a model for technology collaboration in order to accelerate the use, application and adaptation of climate - relevant ESTs that are supportive to socio-economic development objectives of The Gambia. 

(i) Identification/submission of technology needs

(a) Evaluation of current environment for technology transfer

It is an accepted fact that technology resides within the private sector. To promote technology transfer, therefore, there is the need for the government to create the needed enabling environment. This requires the formulation of appropriate national policies. An inventory/evaluation of the existing (if any) technology transfer policies will be taken.


Activities

Identify and evaluate national human and institutional capacity, legal aspects and practices for technology transfer among sectors that could participate in climate change abatement or adaptation measures bases on CC EA first phase sectoral findings, such as energy, transport, water resources, agriculture sectors and coastal zones.

Hold sectoral workshops to discuss existing policies and ways to improve them on Technology needs assessment processes.


Expected Outputs

A review of national policies and how they relate (either by enhancing or serving as barriers) to technology transfer; and

A list of recommendations for policy formulation aimed at removing barriers and creating the needed enabling environment for technology transfer.

(b) Technology needs and needs assessment

Round table consultations with stakeholders will be undertaken to identify an appropriate process and steps in assessing the country’s technology needs. These consultations may prioritize economic sectors identified under Mitigation and Vulnerability/Adaptation studies during the first phase as being in urgent need of climate friendly technologies

Activities

Consult among various stakeholders to enable a targeted sectoral technology needs assessment .

Establish a multi-disciplinary team to assess climate friendly technology needs in The Gambia for climate change sensitive sectors.

Expected Output

Identified and prioritized list of climate change relevant technologies and technology needs in targeted sectors.

Identified Institution and/or multidisciplinary task force capable to assess the country’s climate friendly technology needs.

(ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects

Activities

Training the multi-disciplinary team including environmental officers as trainers in the Gambia to build the capacity of the stakeholders to conduct assessments of barriers to technology transfer, technology needs, and acquisition and development of relevant technology information. This activity may require a cooperation with specialized International Centers as the US based National Renewable Energy Laboratory (NREL) and/or sharing experience from advanced countries in undertaking the top up (eg: Ghana).

Training and strengthening the private sector to increase capacities for the examination of the modalities to acquire technologies and how to design evaluate and host project activities that will eventually lead to the transfer of the requisite technologies. 

Establishing a Technology transfer center(s)/library(ies) within existing institution(s) to provide information and guidance on climate-friendly technologies. This technology transfer center(s) will also act as a technology clearing house.

Screening of various high schools programs (agriculture, engineering, environmental studies, etc.) in order to incorporate climate change related issues including the technology need assessment tools and modalities to acquire them.

Expected Outputs

Increased human and institutional capacity allowing The Gambia to undertake climate relevant technology needs assessments and to create the necessary enabling environment of a better flow of environmentally sound technologies into the country;

Strengthened Institutions to serve as technology transfer centers;

Technology information clearinghouse established; and,

High/technical schools course plan incorporating climate change issues, including climate friendly technology needs assessment tools and associated research project plan as appropriate, developed.

B. Capacity building for participation in systematic observation networks

Apart from the network of traditional meteorological observations, the Gambia does not have measuring sites for dealing with climate change observation or measurement. As a first step in building institutional and human capacity within the country to conduct systematic observation of weather and climate change, an evaluation of the current situation will be undertaken. This will help to inform the Gambia about its ability to participate in the regional project on systematic observation.
Activities

Collect and evaluate data on human and institutional capacities to participate in the systematic observation of the climate change;

Assess the capacity building requirements to successfully conduct systematic observation within the Gambia.
Outputs

Existing human and institutional capacity and capacity building requirement report on systematic observation  of the climate change within the Gambia.

C. Studies leading to the preparation of national programs to address climate change: improvement of emission factors

Studies leading to the preparation of national programs to address climate change will not be conducted under this proposal.

3. PROJECT MANAGEMENT / INSTITUTIONAL ARRANGEMENT


National Institutional Arrangements

A National Committee on Climate Change is hosted by the Ministry of Environment and Natural Resources. This committee (made up of representatives from Ministries, Universities, Research Institutions, the private sector and Non-Governmental Organizations) has been mandated to review policies and programs that can complement the national development priorities while at the same time contributing to reduction of greenhouse gas emissions and increase in carbon sinks. The Ministry is the political focal point for the UNFCCC activities in the country.

The National Climate Committee (NCC) is the body responsible for the planning and implementation of all climate change activities. The NCC is a task force of the Agriculture and Natural Resources Working Group (ANR-WG) which is the decision-level body coordinating environmental, and agricultural and natural resources management activities.

Beginning in 1977, several sectoral, national, regional and international planning and environmental frameworks were developed. These include the Programme for Sustainable Development (PSD) under the Ministry of Finance and Economic Affairs, the National Forestry Plan, Water Resources Management Master Plan, Wildlife and Parks Development Plan and the Gambia Environmental Action Plan.  The Office of the President and the Ministry of Agriculture and Natural Resources (MANR) are the two parent, policy-level government institutions responsible for environment and natural resources management, respectively. The Agriculture and Natural Resources Working Group (ANR-WG), chaired by the MANR with a secretariat at the National Environment Agency (NEA), is directly responsible for the coordination of the activities related to environment and the three UN Conventions (Climate Change, Biodiversity and Desertification).

It is anticipated that the Phase II will continue to rely on the expertise built and institutions that were involved in the Phase I. There the NCC will coordinate the project while a full time project manager or principal consultant will be needed for the day to day running. Given the focus of the Phase II activities, however, the private sector will be actively involved to ensure outputs are effective and useful.

4. MONITORING AND EVALUATION 

The National Climate Committee with the assistance of NEA shall be responsible for the progress of the project. The committee will conduct regular monitoring and evaluation of the project to assess its social acceptability and stakeholder interests. This monitoring and evaluation will be done on a continuous basis.

Prior to the release of GEF additional financing by the UNDP for Phase II activities, standard UNDP monitoring and evaluation practices will be followed for Phase I. In particular, the UNDP will receive a copy of the latest (i.e., within the past six months) Annual Programme/Project Report (APR) and the Tripartite Review (TPR) Report. At the end of Phase II, a Terminal Report on Phase II and a final project report summarizing the Phase II project’s results will be submitted to the UNDP Headquarters.

Audit

The Government will provide to the Resident Representative of the UNDP certified periodic financial statements and annual financial statements on the status of the UNDP funds (including the GEF funds) in accordance with the procedures stated in section 30503 of the Handbook of the policies and procedures of the UNDP and in section 10404 of the financial Handbook of the UNDP. The audit will be carried out by the inspector approved by the Government or an inspector of the private sector engaged by the Government.

TABLE C 2

ACTIVITY MATRIX FOR PHASE II OF 
CLIMATE CHANGE ENABLING ACTIVITIES:
Priority activities for additional (interim) funding

Note: ( denotes activities covered by the proposed project

	Activity
	Planning and Execution
	Capacity Maintenance/ Enhancement

	
	
	Data Gathering and Research
	Institutional Strengthening
	Training, Education and Public Awareness

	A (i) Identification and submission of technology needs
	X
	X
	X
	X

	A. (ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	X
	
	X
	X

	B. Capacity building for participation in systematic observation networks


	
	X
	
	

	C. Preparation of programs to address climate change: improvement of emission factors

	
	
	
	


Table D 2

PROJECT BUDGET ACCORDING TO GEF ACTIVITY NORMS IN US DOLLARS

Cost estimates for (interim) priority activities

	Activity
	Planning and Execution
	Capacity Maintenance/ Enhancement
	Technical and Administrative Support
	Cost Estimates

	
	
	Data Gathering and Research
	Institutional Strengthening
	Training, Education and Public Awareness
	
	

	1. A (i) Identification and submission of technology needs
	13,000
	7,000
	18,000
	2,500
	40,500

	1. A (ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	14,000
	12,500
	13,500
	2,500
	42,500

	2. B. Capacity building for participation in systematic observation networks


	4500
	
	
	
	4500

	3. C.  Preparation of programs to address climate change


	
	
	
	
	

	4. Project management


	10,000
	
	
	
	10,000

	5.Monitoring/Evaluation
	2,500
	
	
	
	2,500



	Total
	44,000
	19,500
	31,500
	5,000
	100,000

	% of Sub-total (1+2)
	50,29%
	22,29%
	36%
	5,7%
	

	
	
	
	
	
	


Annex I
Phase II Budget Breakdown ((indicative draft))

	SBLN
	Description
	Implementation
	Funding
	Net Amount

(year)

	10.
	PERSONNEL
	 
	 
	 

	11
	International Consultants
	 
	 
	 

	11.01
	Short-Term Consultants
	UNDP-GEF
	GEF
	12000

	11.99
	Component Total
	 
	 
	12000

	
	
	 
	 
	 

	13
	Administrative Support
	 
	 
	 

	13.01
	Administrative Assistant
	NEX
	GEF
	4000

	13.99
	Component Total
	 
	 
	4000

	
	
	 
	 
	 

	15.
	Monitoring and Evaluation
	NEX
	GEF
	2500

	15.99
	Component Total
	 
	 
	2500

	
	
	 
	 
	 

	17.
	National Consultants
	 
	 
	 

	17.01
	National Project Manager
	NEX
	GEF
	15000

	17.02
	National Experts
	NEX
	GEF
	4500

	19.99
	Component Total
	 
	 
	19500

	
	
	 
	 
	 

	20
	Project Contracts
	 
	 
	 

	20.01
	Technology Needs
	NEX
	GEF
	17500

	20.02
	Capacity Building
	NEX
	GEF
	18500

	20.03
	Systematic Observation
	NEX
	GEF
	3700

	20.04
	Climate Change Programmes
	NEX
	GEF
	0

	29.99
	Component Total
	 
	 
	39700

	
	
	 
	 
	 

	30.
	Project Workshops
	 
	 
	 

	31.01
	Technology Needs Workshops
	NEX
	GEF
	9500

	31.02
	Systematic Observation Workshop
	NEX
	GEF
	1500

	31.03
	National Climate Change Workshop
	NEX
	GEF
	 

	39.99
	Component Total
	 
	 
	11000

	
	
	 
	 
	 

	40
	Equipment
	 
	 
	 

	45.01
	Expendable Equipment
	NEX
	GEF
	3000

	45.02
	Non-Expendable Equipment
	NEX
	GEF
	2000

	45.03
	Communications
	NEX
	GEF
	1800

	49
	Component Total
	 
	 
	6800

	
	
	 
	 
	 

	50.
	Miscellaneous
	 
	 
	 

	52.01
	Reporting Costs – Final Report
	NEX
	GEF
	1000

	52.02
	Publication Costs
	NEX
	GEF
	3500

	59
	Component Total
	 
	 
	4500

	90
	Gross Total
	 
	 
	100000

	99
	 Net Total
	 
	 
	100000


Annex II Workplan (indicative draft)
	Outputs/Activities
	Schedule months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Output A. Technology Transfer
	
	
	
	
	
	
	
	
	
	
	
	

	(i) Identification/submission of technology needs
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	1. Identify and evaluate national human and institutional capacity, legal aspects and practices for technology transfer among sectors that could participate in climate change abatement or adaptation measures bases on CC EA first phase sectoral findings, such as energy, transport, water resources, agriculture sectors and coastal zones.
	
	
	
	
	
	
	
	
	
	
	
	

	2. Hold sectoral workshops to discuss existing policies and ways to improve them on Technology needs assessment processes.
	
	
	
	
	
	
	
	
	
	
	
	

	3. Consult among various stakeholders to enable a targeted sectoral technology needs assessment .
	
	
	
	
	
	
	
	
	
	
	
	

	4. Establish a multi-disciplinary team to assess climate friendly technology needs in The Gambia for climate change sensitive sectors.
	
	
	
	
	
	
	
	
	
	
	
	

	(ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	1. Training the multi-disciplinary team including environmental officers as trainers in the Gambia to build the capacity of the stakeholders to conduct assessments of barriers to technology transfer, technology needs, and acquisition and development of relevant technology information. This activity may require a cooperation with specialized International Centers as the US based National Renewable Energy Laboratory (NREL) and/or sharing experience from advanced countries in undertaking the top up as Ghana). 
	
	
	
	
	
	
	
	
	
	
	
	

	2. Training and strengthening the private sector to increase capacities for the examination of the modalities to acquire technologies and how to design evaluate and host project activities that will eventually lead to the transfer of the requisite technologies.
	
	
	
	
	
	
	
	
	
	
	
	

	3. Establishing a Technology transfer center(s)/library (ies) within existing institution(s) to provide information and guidance on climate-friendly technologies. This technology transfer center(s) will also act as a technology clearing house.
	
	
	
	
	
	
	
	
	
	
	
	

	4. Screening of various high schools programs (agriculture, engineering, environmental studies, etc.) in order to incorporate climate change related issues including the technology need assessment tools and modalities to acquire them.
	
	
	
	
	
	
	
	
	
	
	
	

	Output B. Capacity building for participation in systematic observation networks
	
	
	
	
	
	
	
	
	
	
	
	

	Activities
	
	
	
	
	
	
	
	
	
	
	
	

	1. Collect and evaluate data on the existing human and institutional capacities to participate in the systematic observation of the climate change
	
	
	
	
	
	
	
	
	
	
	
	

	2. Assess the capacity building requirements to successfully conduct systematic observation within the Gambia.
	
	
	
	
	
	
	
	
	
	
	
	

	Output D. Final Report Preparation
	
	
	
	
	
	
	
	
	
	
	
	

	Output E. Monitoring and evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	Output F. Submission of Terminal Report
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NEA/ADM 130/01/X1/(55) 31* May 2001

Rafael Asanjo
Executive Co-ordinator
UNDP-GEF

Endorsement of Proposal on Expedited Financing of Climate Change
Enabling Activities Phase II
Sir,

In my capacity as GEF Operational Focal Point of the Gambia I would like to endorse my
country’s agreement to the project cited above.

The Department of State for Fisheries, Natural Resources and the Environment and the
GEF National Committee have study the proposal by the National Environment Agency
and found it is in line with the country’s objectives with respect to the implementation of

the UNFCCC.

We therefore endorse the proposal and hope for support by the Global Environment
Facility.

A copy of the Proposal is attached. : . !X ! : a , ¢ .-
Thank you : JYr . / {

CC: The Secretary General, Office of the President, State House, Banjul i e
Mr. Bubu P. Jallow, Director, Dept. of Water Resources, Banjul -
Ms. Malika Akrouf, The Resident Representative, UNDP, Cape Point, Bakau |~




Annex III - Executive Summary from (Country’s) First National Communication
