UNITED NATIONS DEVELOPMENT PROGRAMME

GLOBAL ENVIRONMENT FACILITY

Proposal for Review –

Expedited Financing for (Interim) Measures for

Capacity Building in Priority Areas Part II

	Country:
	Gabon

	
	

	Project Number:
	GAB/98/G31

	
	

	Project Title:


	Gabon: Climate Change Enabling Activity (additional financing for capacity building in priority areas)

	
	

	GEF Focal Area:
	Climate Change

	Country Eligibility:
	[x] Eligible under a financial mechanism of the UNFCCC

	
	[x] Eligible under paragraph 9(b) of the Instrument

	
	

	Date of Ratification:
	21 January 1996

	
	

	GEF Financing (Phase I):
	US$ 319,450

	GEF Additional Financing (Phase II):
	US$ 100,000

	Total Costs:
	US$ 419,450

	
	

	GEF Implementing Agency:
	UNDP

	
	

	Executing Agency:
	Government of Gabon 

	
	

	Local Counterpart Agency:
	Ministry of Environment

	
	

	Date of Initial National Communication Submission
	Third quarter of 2002

	
	

	Estimated Starting Date:
	August 2002

	
	

	Project Duration:
	One year


1.
Current Project Status


The Phase I project dealing with Gabon’s Initial National Communication was especially devoted to basic studies to produce the National Communication, in particular developing inventories of greenhouse gases, conducting studies of vulnerability and adaptation to the climate change, and analyzing the abatement of greenhouse gases.


To continue to develop national programs for climate change, other complementary activities are necessary to supplement the results obtained during the first phase of the project. In particular, the activities relating to technology transfer and systematic observation systems, with an emphasis on information transfer, awareness and education.


A joint inventory workshop coordinated by the UNDP-GEF sub-regional adviser, was organized with the similar Congolese project (Libreville, June 2000). Up to fifteen national experts were trained as the national Inventory working group. GHG inventory compilation was completed in August 2000 and the reports were reviewed by international experts.

Three experts and the project manager attended a NCSP training and exchange workshops on Vulnerability and Adaptation (Yaounde, Cameroon 25-31 May 2000) and served as main national consultants for related studies. Vulnerability and Adaptation studies were conducted and finalized  in October 2001


Under the Phase I project started since September 1999, Gabon has undertaken various activities including greenhouse gas inventories; studies of abatement, vulnerability and adaptation to climate change; creation of national capacities in the field of the climate change; 


The Initial National Communication is prepared for submission to the UNFCCC and will be formally submitted during the second quarter of 2002. This Part II proposal is intended to investigate, assess and identify specific technology needs and country priorities.


During the Phase I of the project, resources of $10,000 were allocated in part for a preliminary examination of financial and technological needs and constraints associated with the implementation of the convention, among other activities. Since these studies were only preliminary, and an in-depth technology and needs assessment were not conducted, Phase II will allow the already organized technical teams to evaluate adaptation technological options and create stakeholder awareness, and well as strengthening the institutions that actively participate in the initial phase in areas of data gathering and archiving, as described in the following section.


The implementing Agency and the GEF focal point of Gabon have satisfied themselves that the proposal for additional funding complies with the Operational Criteria for the expedited financing of climate change enabling activities.


By undertaking the GEF/UNDP Climate  Change Enabling Activity Part II, Gabon is aware  that it must wait both for the future decisions of the Conference of the Parties regarding the preparation of the Second  National Communication and for the GEF guidelines to operationalize those decisions.

2.
ACTIVITIES TO BE INVOLVED IN PHASE II PROJECT:


The essential objective of this Phase II project involves improving and reinforcing the assets of the Phase I project and to carry out activities necessary to supplement those undertaken during the first phase of the project. In particular, it will allow Gabon to strengthen national capacities in the identification of appropriate technology to face necessary adaptation beside Climate Change, design projects and programmes including technology needs assessment and technology transfer within selected sectors.

The National Communication Support Programme (NCSP) is currently developing regional/global proposals in several areas of work that might have implications for the national activities described in this project. Implementation of the project will be carried out in close co-ordination with the NCSP to ensure that areas of synergy will be identified where possible, and to avoid duplication for cost effectiveness. 

A.  Technology Transfer

(i)
Identification/submission of technology needs

Objective 1: 

The first objective is to have national capacities strengthened on climate change mitigation/adaptation efficient technologies needs assessment within various economic sectors, especially in Energy, Industry, Forestry and marine costal area. This human and institutional capacity should be able to evaluate CC related projects, including costing technologies identified and submitted. In addition, the objective is to identify and improve private sector capacity to use and promote use of climate friendly technologies.

Activities:

Hold workshops aiming to build and/or strengthen human and institutional capacity in assessing technology needs assessment and mastering analytical tools on mitigation and adaptation in selected sectors (Energy, Industry, Forestry, etc.).

Identify institutions and evaluate their strength (human capacity, equipments and experience) in identifying/submitting and promoting climate friendly technologies in selected sectors.

Establish a national committee to coordinate and promote processes for the identification of needs and transfer of technologies.
Collect and analyze data on energy and other selected sectors to determine the areas of the private sector that can assist with promoting clean technologies within Gabon.

Evaluate and modify, as necessary, existing mechanisms and regulations associated with technology transfer to ensure that they are suitable for promoting clean technologies in the private sector.

Define an institutional framework that will assist with the promotion of clean technologies. This definition will require stakeholder consultations, including a workshop as appropriate.

Expected Outputs:

Increased human and institutional capacity capable of identifying and prioritizing national climate relevant technologies and technology needs, in particular in selected sectors.

A reviewed human and institutional capacity, strength and gaps to be filled in order for them to adequately participate in the promotion on clean technologies in selected sectors.

Increased awareness of decision makers and other stakeholders on the necessity and tools to integrate climate change perspective into policies and strategies for long run socio-economic development.

Selected sectors evaluated and understood particularly regarding technology transfer experience, capacity and need of specific support.

Procedures and legal framework for climate friendly technologies designed and discussed among stakeholders including important involvement of the private sector.

(ii)
Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects

Objective 2:

Strengthen national capacity in preparing and executing climate change related projects including the technology transfer component in selected sectors (Energy, Industry, ..) 

Activities:

Hold workshops and train national experts, public and private, to design and execute projects with related climate change friendly technologies mainstreamed in this activity.

Expected Outputs:

Trained and reinforced human and institutional capacity in formulating climate change related projects.

B. Capacity building for participation in systematic observation networks

Objective 3:

As a first step in building institutional and human capacity within Gabon to conduct systematic observation of weather and climate change, an evaluation of the current situation will be undertaken. This will help to inform Gabon about its ability to participate in the regional project on systematic observation. The country does not have measuring sites dealing especially with climate change observation or measurement.

Activities:

The following activities are proposed:

Collect and evaluate data on the existing human and institutional capacities to participate in the systematic observation of the climate change;

Assess the capacity building required to successfully conduct systematic observation on climate change within Gabon.

Expected Outputs:

Existing human and institutional capacity and capacity building requirement report on systematic observation of climate change within the Gabon.

C.
Studies leading to the preparation of national programs to address climate change: improvement of emission factors


Studies leading to the preparation of national programs to improve emission factors will not be conducted under this proposal, as Gabon may participate in the regional project on this subject.
3 PROJECT MANAGEMENT/INSTITUTIONAL ARRANGEMENT

The Government of Gabon, through the Department of the Environment (Ministry of Environment) has the responsibility for environmental issues. The Environmental Directorate (Direction de l'Environnement) is the focal point in charge of the execution of the national commitments related to the conventions and protocols, such as the Climate Change Convention, the convention on biological diversity and the Montreal Protocol..

The project will be coordinated by the Environment Directorate. The Environment Directorate will work in co-operation with the national inter-ministerial Committee for the climate change, and with governmental services, public institutions, universities, research and development organizations, and NGOs. The Project Management Unit of the first national communication will remain for this project.

4.
MONITORING AND EVALUATION

The project manager will provide a monthly progress report on the activities, and these reports will be regularly submitted to the GEF climate change committee for review. These reports will contain the information necessary to allow the UNDP to evaluate the implementation status and the effectiveness of the project, and to thereby promptly detect issues. The reports will also be examined for quality and clarify, and will be used to ensure terms of reference have been met. 

The Environment Directorate will organize periodic meetings to examine the implementation of the project and to provide technical, political and strategic direction. All the institutions taking part in the project will be represented at these meetings and will provide to the UNDP an initial progress report six months after the effective starting of the project, and a terminal report once the project is completed. Further, quarterly financial reports in conformity with the standard format of the UNDP will be prepared. 

Prior to the release of GEF additional financing by the UNDP for Phase II activities, standard UNDP monitoring and evaluation practices will be followed for Phase I. In particular, the UNDP will receive a copy of the latest (i.e., within the past six months) Annual Programme/Project Report (APR) and the Tripartite Review (TPR) Report. At the end of Phase II, a Terminal Report on Phase II and a final project report summarizing the Phase II project’s results will be submitted to the UNDP Headquarters.

Audit

The Government will provide to the Resident Representative of the UNDP certified periodic financial statements and annual financial statements on the status of the UNDP funds (including the GEF funds) in accordance with the procedures stated in section 30503 of the Handbook of the policies and procedures of the UNDP and in section 10404 of the financial Handbook of the UNDP. The audit will be carried out by the inspector approved by the Government or an inspector of the private sector engaged by the Government.

TABLE C 2

ACTIVITY MATRIX FOR PHASE II OF CLIMATE CHANGE ENABLING ACTIVITIES:
Priority activities for additional (interim) funding

Note: ( denotes activities covered by the proposed project

	Activity
	Planning and Execution
	Capacity Maintenance/ Enhancement

	
	
	Data Gathering and Research
	Institutional Strengthening
	Training, Education and Public Awareness

	2. A (i) Identification and submission of technology needs
	X


	X


	X
	X

	2. A. (ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	X
	
	X
	X

	2. B. Capacity building for participation in systematic observation networks


	
	X
	
	

	2. C. Preparation of programs to address climate change


	
	
	
	


Table D 2

PROJECT BUDGET ACCORDING TO GEF ACTIVITY NORMS IN US DOLLARS

Cost estimates for (interim) priority activities

	Activity
	Planning and Execution
	Capacity Maintenance/ Enhancement
	Technical and Administrative Support
	Cost Estimates

	
	
	Data Gathering and Research
	Institutional Strengthening
	Training, Education and Public Awareness
	
	

	1.A (i) Identification and submission of technology needs


	31,000
	22,000
	26,000
	4,000
	83,000

	1. A (ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	
	
	
	
	

	2. B. Capacity building for participation in systematic observation networks


	4,500
	
	
	
	4,500

	2. C.  Preparation of programs to address climate change


	
	
	
	
	

	3. Project management


	10,000


	
	
	
	10,000

	4. Monitoring & Evaluation
	2,500
	
	
	
	2,500

	Total
	48,000


	22,000
	26,000
	4,000
	100,000

	% of Sub-total (1+2)
	57,8%
	26,5%
	31,3%
	5%
	


Annex I
Phase II Budget Breakdown (indicative draft)

	SBLN
	Description
	Implementation
	Funding
	Net Amount

(year)

	10.
	PERSONNEL
	 
	 
	 

	11
	International Consultants
	 
	 
	 

	11.01
	Short-Term Consultants
	UNDP-GEF
	GEF
	12,000

	11.99
	Component Total
	 
	 
	12,000

	
	
	 
	 
	 

	13
	Administrative Support
	 
	 
	 

	13.01
	Administrative Assistant
	NEX
	GEF
	4,000

	13.99
	Component Total
	 
	 
	4,000

	
	
	 
	 
	 

	15.
	Monitoring and Evaluation
	NEX
	GEF
	2,500

	15.99
	Component Total
	 
	 
	2,500

	
	
	 
	 
	 

	17.
	National Consultants
	 
	 
	 

	17.01
	National Project Manager
	NEX
	GEF
	15,000

	17.02
	National Experts
	NEX
	GEF
	4,500

	19.99
	Component Total
	 
	 
	19,500

	
	
	 
	 
	 

	20
	Project Contracts
	 
	 
	 

	20.01
	Technology Needs
	NEX
	GEF
	13,500

	20.02
	Capacity Building
	NEX
	GEF
	22,500

	20.03
	Systematic Observation
	NEX
	GEF
	3,700

	20.04
	Climate Change Programmes
	NEX
	GEF
	0

	29.99
	Component Total
	 
	 
	39,700

	
	
	 
	 
	 

	30.
	Project Workshops
	 
	 
	 

	31.01
	Technology Needs Workshops
	NEX
	GEF
	9,500

	31.02
	Systematic Observation Workshop
	NEX
	GEF
	1,500

	31.03
	National Climate Change Workshop
	NEX
	GEF
	 

	39.99
	Component Total
	 
	 
	11,000

	
	
	 
	 
	 

	40
	Equipment
	 
	 
	 

	45.01
	Expendable Equipment
	NEX
	GEF
	3,000

	45.02
	Non-Expendable Equipment
	NEX
	GEF
	2,000

	45.03
	Communications
	NEX
	GEF
	1,800

	49
	Component Total
	 
	 
	6,800

	
	
	 
	 
	 

	50.
	Miscellaneous
	 
	 
	 

	52.01
	Reporting Costs – Final Report
	NEX
	GEF
	1,000

	52.02
	Publication Costs
	NEX
	GEF
	3,500

	59
	Component Total
	 
	 
	4,500

	90
	Gross Total
	 
	 
	100,000

	99
	 Net Total
	 
	 
	100,000


Annex II:  Workplan (indicative draft)
	Outputs/Activities
	Schedule months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Output A. Technology Transfer
	
	
	
	
	
	
	
	
	
	
	
	

	(i) Identification/submission of technology needs
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	1. Hold workshops aiming to build and/or strengthen human and institutional capacity in assessing technology needs assessment and mastering analytical tools on mitigation and adaptation in selected sectors (Energy, Industry, Forestry, etc..)
	
	
	
	
	
	
	
	
	
	
	
	

	2. Identify institutions and evaluate their strength (human capacity, equipments and experience) in identifying/submitting and promoting climate friendly technologies in selected sectors
	
	
	
	
	
	
	
	
	
	
	
	

	3. Establish a national committee to coordinate and promote processes for the identification of needs and transfer of technologies.
	
	
	
	
	
	
	
	
	
	
	
	

	4. Collect and analyze data on the energy and other selected sectors to determine the areas of the private sector that can assist with promoting clean technologies within Gabon
	
	
	
	
	
	
	
	
	
	
	
	

	5. Evaluate and modify, as necessary, existing mechanisms and regulations associated with technology transfer to ensure that they are suitable for promoting clean technologies in the private sector.
	
	
	
	
	
	
	
	
	
	
	
	

	6. Define an institutional framework that will assist with the promotion of clean technologies. This definition will require stakeholder consultations, including a workshop as appropriate.
	
	
	
	
	
	
	
	
	
	
	
	

	(ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	1. Hold workshops and train national experts, public and private, to design and execute projects with related climate change friendly technologies mainstreamed in this activity
	
	
	
	
	
	
	
	
	
	
	
	

	Output B. Capacity building for participation in systematic observation networks
	
	
	
	
	
	
	
	
	
	
	
	

	Activities
	
	
	
	
	
	
	
	
	
	
	
	

	1. Collect and evaluate data on the existing human and institutional capacities to participate in the systematic observation of the climate change
	
	
	
	
	
	
	
	
	
	
	
	

	2. Assess the capacity building required to successfully conduct systematic observation on climate change within Gabon.
	
	
	
	
	
	
	
	
	
	
	
	

	Output C. Studies leading to the preparation of national programs to address climate change improvement of emission factors.
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Output D. Final Report Preparation
	
	
	
	
	
	
	
	
	
	
	
	

	Output E. Monitoring and evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	Output F. Submission of Terminal Report
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Le Directeur Général

1)

Monsieur le Secrétaire Exécutif
du Fonds pour I’Environnement Mondial (FEM)

Libreville

Objet : Endossement de projet CCEA 11
Monsieur le Secrétaire Exécutif,

J’ai ’honneur, en tant que point focal opérationnel du FEM au Gabon, de souscrire
entierement aux objectifs de la phase 2 du projet sur les Activités Habilitantes dans les

domaines des changements climatiques, d’ou cette lettre d’endossement.

Veuillez agréer, Monsieur le Secrétaire Exécutif, mes sentiments distingués.

CC : Mr le Représentant Résident du PNUD/Libreville
Dr. DIALLO Souleymane / Coordinateur sous régional PNUD-FEM
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