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Re-submission Date: 

	Expected Calendar

	Milestones
	Dates

	Work Program (for FSP)
	Nov 2007

	GEF Agency Approval
	Jun 2008

	Implementation Start
	Jul 2008

	Mid-term Review (if planned)
	Dec 2010

	Implementation Completion
	Dec 2013


part i:  project Information                                               

GEFSEC Project ID: 3100





gef agency Project ID: PIMS 2962
Country(ies): China
Project Title: Enabling China to Prepare Its Second National Communication to the UNFCCC
GEF Agency(ies): United Nations Development Programme
Other Executing partner(s): In China - - National Development and Reform Commission (NDRC)
GEF Focal Area(s):  FORMDROPDOWN 
Climate Change  
GEF-4 Strategic program(S): Climate Change Enabling Activities
Name of parent program/umbrella project:  N.A.
A. Project framework  
	Project Objective:  Strengthened capacity to mainstream climate change concerns into national and sectoral development priorities while fulfilling obligations to the UNFCCC

	Project Components
	Inv, TA, or STA**
	Expected Outcomes
	Expected Outputs 
	GEF Financing*
	Co-financing*
	Total ($)



	
	
	
	
	($)
	%
	($)
	%
	

	Inventory of GHG Emissions, Development of GHG Inventory Database and Forecasting & Modeling Systems 
	TA
	- Clear understanding of the magnitude of GHG emissions from the different sectors

- Better capability of the country for modeling, analyzing and projecting future GHG emissions.

- Country effectively use GHG inventory tool, inventory information analysis and management for CC-integrated development planning
	- Completed and documented GHG inventory in the energy, industry, agriculture, land use change and forestry, and waste sectors

- GHG Emission Database/ inventory management system

- GHG projecting and Modeling Systems

- Recommended climate change mitigation policies and measures 
	3,000,000
	60
	350,000
	54
	3,350,000

	Assessment on impacts of, vulnerability and adaptation to climate change
	
	Better understanding of China’s vulnerability to the threats of climate change and predicted impacts in five sectors: agriculture, water resources, coastal resources, terrestrial ecosystems and human health.
	- Documented climate change characteristics and  future trends
- Completed assessments of climate change impacts and  vulnerability in five sectors 
- Integrated assessment on climate impacts, vulnerability, adaptation 
	500,000
	10
	50,000
	8
	550,000

	Improving public awareness and informing policy-decision making on climate change
	
	Enhanced public awareness on climate change in China
	- Improved Climate Change Info-Net

- Compile, disseminate information materials on climate change

- Summary report on climate change education, training and public awareness
	150,000
	3
	20,000
	3
	170,000

	Inventory of GHG emissions and other relevant information on  climate change for Hong Kong and Macao SAR
	
	Clear understanding of the GHG emissions and climate change situation in the Hong Kong and Macao SARs 
	- GHG Inventories in Hong Kong SAR and Macao SAR

- Information on climate change in Hong Kong SAR and Macao SAR 
	200,000
	4
	65,000
	10
	265,000

	Steps to support the implementation  of the convention at local and nation level
	TA
	Improved capacity and technical inputs for climate change-integrated development planning both at the local and national levels


	- System for assisting the information needs of local governments in integrating climate change into their development planning and programming

- Documented results of CC mitigation & adaptation technology needs assessments

- Documented analysis and results of research on enhancing China’s climate observing system

-Training courses on technology needs assessment and climate observing systems

- Strategies and courses of action to address identified barriers to effective action planning at the local and national levels on formulating and enforcing policies and plans laid out in national communications

- Finalized technical reviews for input into SNC Report
	650,000
	12
	100,000
	15
	750,000

	Publication and dissemination of the SNC Report
	TA
	- China’s fulfillment of its obligation under the UNFCCC

- Better guidance for the country in dealing with climate change vis-à-vis the country’s sustainable development. 
	Second National Communication to UNFCCC covering:

- National circumstances

- National GHG report

- Steps taken/planned to implement Convention

- Other relevant info on achievement of Convention objective
	50,000
	2
	0
	0
	50,000

	Project management
	450,000
	9
	65,000
	10
	515,000

	Total Project Costs
	5,000,000
	
	650,000
	
	5,650,000


           * List the $ by project components.  The percentage is the share of GEF and Co-financing respectively to the total amount for the component.

        ** TA = Technical Assistance;  STA = Scientific & technical analysis.
B.  Financing Plan Summary For The Project ($)
	
	Project Preparation* 
	Project 
	Agency Fee
	Total at CEO Endorsement
	For the record:
Total at PIF

	GEF 
	350,000
	5,000,000
	535,000
	5,885,000
	5,885,000

	Co-financing 
	50,000
	650,000
	
	700,000
	700,000

	Total
	400,000
	5,650,000
	535,000
	6,585,000
	6,585,000


          *Please include the previously approved PDFs and PPG, if any. Indicate the amount already approved as footnote here and if the GEF 
            funding is from GEF-3.  Provide the status of implementation and use of fund for the project preparation grant in Annex D.                  
C.   Sources of confirmed Co-financing, including co-financing for project preparation for both the PDFs and PPG

	Name of co-financier (source)
	Classification
	Type
	 Amount ($)
	%*

	Government of China
	Government
	In-Kind
	650,000
	100

	
	
	
	
	

	
	
	
	
	

	Total Co-financing
	650,000
	100


        *  Percentage of each co-financier’s contribution at CEO endorsement to total co-financing.
D.  GEF Resources Requested by Focal Area(s), Agency(ies) or Country(ies)

	GEF Agency
	Focal Area
	Country Name/

Global
	Amount (in $)

	
	
	
	Project Preparation
	Project
	Agency

Fee
	Total

	UNDP
	Climate Change
	China
	350,000
	5,000,000
	535,000
	5,885,000

	Total GEF Resources
	350,000
	5,000,000
	535,000
	5,885,000


      *No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
E.  Project management Budget/cost 
	Cost Items
	Total Estimated person weeks
	GEF

($)
	Other sources ($)
	Project total ($)

	Local consultants*
	4
	6,000
	
	6,000

	International consultants*
	8
	20,000
	
	20,000

	Project coordinator
	
	120,000
	
	120,000

	Assistant to project coordinator
	
	48,000
	
	48,000

	CICETE contract management
	
	150,000
	
	150,000

	Office expenses (Miscellaneous)
	
	96,000
	25,000
	121,000

	PSC meetings
	
	4,000
	4,000
	8,000

	Audit (M&E)
	
	6,000
	6,000
	12,000

	Travel Costs
	
	
	30,000
	30,000

	Total
	12
	450,000
	65,000
	515,000


      *Provide detailed information regarding the consultants in Annex C.

       **Provide detailed information and justification for these line items.        

f.  Consultants working for technical assistance components: 
	Component
	Estimated person weeks
	GEF($)
	Other sources ($)
	Project total ($)

	Local consultants*
	604
	377,500
	0
	377,500

	International consultants*
	26
	65,000
	0
	65,000

	Total
	630
	442,500
	0
	442,500


*Provide detailed information regarding the consultants in Annex C.

G.  Describe the Budgeted M&E Plan: 
There are several activities that will be carried out for the project monitoring evaluation. Some of these include: (1) Annual measurement of means of verification for project progress and performance; (2) Annual project reporting, including project implementation review (PIR); (3) Tripartite review meetings; (4) Periodic status reporting; (5) Audits; (6) Mid-term external review; (7) Final external review; (8) Visits to field sites; and, (9) Project inception. The GEF budget for most of these activities are part of the Component V budget cost except for the mid-term and final external reviews (total US$ 26,000), and annual financial auditing (total US$ 6,000). All of the travel costs and part of the M&E costs will be covered by the co-financing share to the project management cost.

part ii:  project justification

A. describe the project rationale and the expected measurable global environmental benefits:  
The proposed project will enable China to fulfill its obligations under the UNFCCC. It will comprise several supplementary activities that are aimed at strengthening China’s capacity to establish a sustainable national communications process. The project will assist China to make new contributions to mitigate global climate change by adopting new and improving existing policies and measures. The project is expected to further enhance China’s capacity, both at the national and local government levels, in integrating climate change into socio-economic development planning and policy making processes. The SNC project will develop a comprehensive GHG inventory in the energy, industry, agricultural, land use change and forestry and waste sectors covering 6 GHGs (CO2, CH4, N2O, PFC, HFC and SF6) for the reporting year. The inventory will improve, and develop local emission factors for key source categories, including methane from small and medium coal mines, kilns and cook stoves, transportation, enteric fermentation, among others. It will also develop a tool for accounting of changes in forests and land use that better reflect carbon fluxes. It will also develop an integrated GHG database and information management system, which will be used in, among others, developing models for projecting future GHG emissions. The inventory will use the Revised 1996 IPCC Guidelines as well as the IPCC Good Practice Guidance to design a GHG inventory system, including uncertainty assessment of calculations. In many sources, higher tier-approaches will be used, as per the IPCC methodology. The project will also include GHG inventories for the Special Administration Regions (SAR) of Hong Kong and Macao.

The proposed SNC project will also involved research studies and investigations to address the latest situation in China regarding its vulnerability to the threats of climate change as evidenced by the current observed impacts, as well as information available on predicted impacts in five important sectors of the country: agriculture, water resources, coastal resources, terrestrial ecosystems, and human health. The project will also involve the collection and evaluation of information on major plans, policies and projects in the country on climate change mitigation. It will assess the impact of such policies and measures aimed at reducing GHG emissions, and explore approaches to integrating mitigation measures both in the local and national policymaking and sustainable development planning. As encouraged in Decision 17/CP8, the formulation of China’s SNC to the UNFCCC will also include supplementary activities that will provide the necessary information on climate change mitigation and adaptation technology transfer, research and systematic observation of climate, and education, training and public awareness.
B. Describe the consistency of the project with national priorities/plans: 
 The proposed project will contribute to China’s efforts to control GHG emissions and enhance its capacity in sustainable development, as stated in the Outline of the 11th Five-Year Plan of China for National Economic and Social Development. The project is in concordance with the Chinese Government’s Outline of Mid and Long-term National Development Plan for Science and Technology, which puts the development of energy resources and environmental protection as two top priorities in the 5 major national strategies, which emphasizes, among others, the importance of controlling GHG emissions, such as CO2 and CH4 in the industrial sector for mitigating climate change. The project will also both benefit from, and contribute to, China’s National Climate Change Programme, which puts forward the guiding principles of the country in addressing climate change. Much as the mitigation aspects are addressed, China also aims to continuously enhance its capacity to adapt to the adverse effects that climate change may pose to its development. The formulation of the SNC involves efforts that China is currently undertaking in combating climate change, such as the remarkable achievements in GHG reduction; capacity development to increase resilience to climate change; making new progress in climate change science and technology; improvement of public awareness in climate change and further enhancement of the development of institutions in relevant areas.
C. Describe the consistency of the project with gef strategies and strategic programs:  
This is a “must do” project that China has to do in order to fulfill its obligations to the UNFCCC (Article 12), based on the guidelines provided by the Conference of Parties (COP) for non-Annex I countries (Decision 17/CP.8).
D. Outline the Coordination with other related initiatives:
 The design of this proposed enabling activity project involves close coordination with other projects and institutions that are currently planning projects/programs and/or that are relevant to the formulation of China’s SNC to the UNFCCC. This includes The EU-China Energy Environment Programme (EEP), Climate Change Research sponsored by the UK’s Department for Environment, Food and Rural Affairs (Defra) and the Chinese Ministry of Science and Technology (MOST) for assessing the impact of climate change on agriculture in China using advanced computer models developed in the UK. The SNC formulation will be carried out in partnership with the ongoing project on “Development of China’s National Climate Change Programme and Outreach to Local Provinces”, which is supported by the World Bank and the Sino-Italian Cooperation Program for Environmental Protection. It will also work closely with the country’s recently approved Millennium Development Goals (MDG) Programme sponsored by the UNDP/Spain MDG Achievement Fund. That program includes various activities that are relevant to the SNC project. These include conduct of studies on renewable energy development and utilization, energy efficiency applications, formulation of a new energy law, south-south cooperation and adaptation to climate change, and establishment of an International Climate Change Centre. Moreover, the SNC project will also coordinate with the recently approved SCCF Adaptation project on “Mainstreaming Adaptation to Climate Change into Water Resources Management and Rural Development”, which focuses on a study of improved irrigation schemes in agriculture as a means of adapting to the impacts of climate change. Strengthening these linkages will help to ensure more focused and regular consultations with the various stakeholders of the projects both at the national and local government levels. The coordination and regular feedback between the SNC and the abovementioned ongoing projects will be guaranteed since these are being implemented and/or executed through the NDRC, which is the designated executing agency for the SNC project.
Moreover, the SNC project will be developed in close cooperation UNDP-GEF Regional Coordination Unit (RCU) for Asia-Pacific in Bangkok. The UNDP country office in China will be fully involved in the project development through its participation in the various stakeholder consultation meetings and technical workshops during project implementation, and in the multipartite review meetings. Consultations will also be done with UNDP-GEF, New York during the project development phase.

E. Describe the incremental reasoning of the project:    N.A.
F. Indicate risks, including climate change risks, that might prevent the project objective(s) from being achieved and outline risk management measures:  
Among the risks that can hamper the smooth implementation of this project are: (1) potential delays in project execution; (2) drastic negative changes in international climate negotiations and (3) domestic institutional adjustments that may have negative impacts on China’s climate change response. These however are considered relatively low.

For ensuring timely implementation of project activities, NDRC and UNDP/GEF will continue working and cooperating closely with each other. Timely exchange of ideas to promote the procedure and ensure “on-track” implementation of planned activities will be carried out. Concerning the issue of future climate negotiation under although article 3.9 of the Kyoto Protocol related to future GHG reduction commitment after the first commitment period is still undergoing, preparation and submission of national communications will continue to be a mandatory obligation for all Parties, as stipulated by Article 4 and Article 12 of the Convention. 

Concerning issues on domestic institutional adjustments, the Chinese government has attached great importance to climate change issue, when declaring in a very important national policy document, the 11th Five-year Plan for National Economic and Social Development, that it will make achievements in controlling GHG emissions. A high level inter-Ministry coordination mechanism, the National Climate Change Coordination Committee and its office, has been established, which plays very important and active role in China’s climate change related decision-making processes, for example, the committee has promulgated Measures for Operation and Management of Clean Development Mechanism Projects in China and recently established a CDM Project Management Centre. It is clear that the Chinese government will continue to attach great importance to climate change issue and strengthen the relevant work, including gaining its capacity through this capacity building project.
G. explain how cost-effectiveness is reflected in the project design: 
This enabling activity will indirectly contribute to the achievement of domestic and global environment benefits, the extent of which will vary based on the magnitude (size/capacity, energy savings, CO2 emission reductions, etc) of the projects that may be implemented based on the SNC findings and recommendations. Thus the cost-effectiveness of the GEF funds that will be requested for the formulation of China SNC can be, at the most just estimated, from the CO2 emissions saved through those projects, which will be influenced by or will be derived from the SNC.

part iii:  institutional coordination and support
A.  Project Implementation Arrangement:   
Project Steering Committee (PSC) - In order to enhance the overall planning of, and guidance for the project implementation, a Project Steering Committee will be established, which will be responsible for ensuring that the project is carried out in accordance with the activities/outputs and outcomes as outlined in this project. The members of the PSC will include the Department of Resource Conservation and Environmental Protection under the NDRC, the Department of Treaty and Law of MOFA, the Department of International Cooperation of MOF, the Department of Social Development of MOST, the Department of International Cooperation of SEPA, the Department of Science and Technology of China Meteorological Administration, and UNDP Resident Coordinator in China. A Director-General from Office of NLGCC will serve as the Director of PSC.
National Project Director (NPD) - NDRC will appoint an official at Director-General level to serve as the National Project Director (NPD), and the NPD will be in charge of the project on behalf of NDRC. He/She will mainly be responsible for ensuring that the outputs of the project comply with what are stated in this project document; supervising the implementation process; and, ensuring that the activities are completed on time, and in coordination with other relevant government departments and stakeholders.
Project Management Office (PMO) - A PMO will be created under NDRC and will be headed by a Project Coordinator (PC). The PC will work under the direction of the PSC. He/she will assist NPD in the application of all UNDP administrative and financial procedures and the use of UNDP/GEF funds. The PC will have a small support staff (secretary/administrative assistant, etc.). The PMO will be responsible for routine project management, intensifying the communications and coordination among the institutions undertaking activities on various topics, for supervising and managing the implementation of the project together with UNDP, and for engaging in the daily management of project documents, records, files and office apparatus. It will manage the selection process for sub-contractors and recruitment of project consultants. This will include preparation of TOR, call for bids and organization of the selection process and recruitment.

Implementing Agency – The implementing agency for this project is UNDP. The UNDP China country office and the UNDP-GEF Asia-Pacific Regional Coordination Unit will supervise this project independently, on behalf of the GEF. UNDP will manage the disbursement of the GEF funds for this project in a timely manner, ensuring that the required reporting of expenditure and audit of the project funds comply with national laws and regulations as well as UNDP rules and procedures.

Support Services – Where necessary, some of the project activities will be sub-contracted to service providers that will be evaluated and selected through a competitive bidding process in compliance with the UNDP procurement rules and requirements. The China International Center for Economic and Technical Exchanges (CICETE) is a public institution affiliated to the Ministry of Commerce. As entrusted by relevant departments of the Chinese Government, this Center is the focal point of the cooperation between China and UNDP, UNIDO and other UN organs. In line with the experience gained from implementing the Project on Enabling China to Prepare its INC, this Center will be entrusted to provide support services such as financial management, contracts and procurement of equipment, so that the management of the project complies with UNDP rules and procedures.
part iv:  explain the alignment of project design with the original PIF:  
The full-sized SNC project has been designed according to the approved PIF in terms of expected global environmental benefits, budget allocation, project activities and etc. This project is included in the GEF CY 2007 pipeline. A PDF-B grant was provided to China to prepare the SNC full size project proposal. The project design (PIF) was reviewed by the GEFSec in September 2007, and the final PIF was approved in October 2007. The current FSP Brief incorporates the changes/modifications and additions done based on the responses to the comments and suggestions in the September 2007 GEFSec review.
part v: Agency(ies) certification
	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for CEO Endorsement.
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John Hough
Officer-In-Charge
UNDP/GEF
	Project Contact Person:
Manuel L. Soriano
Regional Technical Advisor – Climate Change

UNDP/GEF

	Date: July 10 , 2008
	Tel. and Email:  +66-2-2882720; manuel.soriano@undp.org



Annex A: Project Results Framework

	Strategy
	Objectively Verifiable Indicators
	Means of Verification
	Critical Assumptions

	
	Indicator
	Baseline
	Target
	
	

	Goal: Formulation & submission of SNC Report to UNFCC
	SNC Report
	INC Report
	Formulated and submitted SNC Report
	SNC Report submitted to the UNFCCC
	

	Objective: Strengthened capacity to integrate climate change concerns into national and sectoral development priorities while fulfilling obligations to the UNFCCC
	Level of technical and institutional capacity on NC formulation
	Existing capacity with INC is not sufficient to the new NC formulation requirements
	Strengthened capacity to enable China integrate climate change concerns & issues into national & sectoral development priorities through the SNC process
	Operational CC framework at the central and local government levels
	

	OUTCOMES

	Component 1: Inventory of GHG Emissions, Development of GHG Inventory Database and Forecasting Models

Completed 2005 National GHG emission inventory
	GHG emission inventory process
	GHG emissions inventory in the INC Report
	· 2005 National GHG emission inventory by Quarter 12

· China GHG emission inventory database by Quarter 12

· China GHG emissions projection model by Quarter 12 
	· Documentation of completed 2005 GHG emission inventory

· GHG emission inventory database in NDRC

· GHG emission projection model in NDRC
	GOC (NDRC) will continuously support the national GHG emissions inventory and analysis process

	Component 2: Assessment on Impacts of, Vulnerability and Adaptation to, Climate Change 

Assessment of sectoral impacts & vulnerability and adaptation to climate change 
	Impact and vulnerability & adaptation assessment process


	Summary of results of V&A analyses and impact assessments in the INC Report
	· Summary of forecast of climate change characteristics and analysis by Quarter 4

· Reports on the results and recommendations of V&A analyses and CC impact assessments in China by Quarter 12.
	· Documentation of forecast climate change characteristics and analysis

· Documentation of climate change impact assessments and V&A analyses
	GOC (NDRC) will continuously carry out climate change impact assessments and V&A analysis as part of the NC process

	Component 3: Improving Public Awareness and Informing Policy Decision Making on Climate Change 

Enhanced public awareness on climate change in China
	Bases for future policies and actions on promoting and enhancing public awareness and knowledge on  climate change in China
	Education, communication and public awareness enhancement activities on climate change as reported in the INC
	· Improved and fully staffed Climate Change Info-Net by Quarter 6

· Action plans concerning promoting and enhancing public awareness and knowledge on climate change in China by Quarter 13.
	· Fully operational Info-Net

· Reports on the organization, plans, services and operations of the Info-Net

· Documentation of action plans for enhancement of awareness & knowledge on CC issues.
	· Continuous financing of the operations of the Info-Net

· Office of National Leading Group on Combating Climate Change will take lead and sustain the activities.

	Component 4: Inventory of GHG emissions & information on climate change for Hong Kong and Macao SARs 

Clear understanding of the GHG emissions and climate change situation in the Hong Kong and Macao SARs
	Bases of future actions and plans on CC mitigation & adaptation in Hong Kong and Macau SARs
	None
	· 2005 GHG emissions inventory of Hong Kong & Macau SARs by Quarter 13.

· Report on the CC information in Hong Kong & Macau SARs by Quarter 13.
	Documentation on

· 2005 GHG emissions inventory of Hong Kong & Macau SARs

· CC information in Hong Kong & Macau SARs
	Hong Kong and Macau SAR governments will continue doing GHG inventories and CC info gathering and analysis as part of the NC process

	Component 5: Supporting the Implementation of the Convention at Local and National Levels 

Improved capacity and technical inputs for CC-integrated development planning both at the local and national levels
	· Bases of future actions and plans on CC mitigation & adaptation in the Chinese context

· Plan of action for capacity development on NCs
	· National circumstance, CC mitigation & adaptation strategies, systematic climate observations & technology transfer & cooperation in the INC Report

· China Capacity Building Demand Self Evaluation Report


	· 2005 National Circumstances by Quarter 13

· CC Mitigation Strategy Report by Quarter 13

· CC Adaptation Strategy Report by Quarter 13

· Report on Systematic Climate Observations by Quarter 13

· Guidelines & Action Framework for Technology Transfer & Cooperation by Quarter 13

· Capacity Development on NC by Quarter 13

· Results & outcomes of NC capacity development activities by Quarters 6, 9 & 12
	Documentations of:

· 2005 National Circumstances

· CC Mitigation Strategy Report

· CC Adaptation Strategy Report

· Systematic Climate Observations

· Guidelines & Action Framework for Technology Transfer & Cooperation

· Capacity Development on NC

· Results & outcomes of NC capacity development activities
	GOC will continuously support all the activities in the NC process and provide the required resources (including manpower) in a sustainable manner.

	Component 6: Publication and Dissemination of the SNC Report 

China’s fulfillment of its obligation under the UNFCCC
	Completed & submitted SNC Report
	· INC Report
	· Completed SNC Report (in Chinese & English) by Quarter 12

· China SNC Report for submission to UNFCCC by Quarter 13
	· Completed SNC Report (in Chinese and English)
	Continuous support of the GOC in the NC process to fulfill its obligations under the UNFCCC


Annex B: Responses to Project Reviews 
Enabling China to Prepare its Second National Communication to the UNFCCC Response to GEFSec Comments on PIF (19 September 2007)
	Questions/Comments & Responses
	Reference

	Project Design

	Question/Comment:

Is the project design sound, its framework consistent & sufficiently clear (in particular for the outputs)? The project presentation needs to be reworked—the outcomes and outputs are confused.  The components are the inventory of GHG emissions (6 gases);  assessment of V&A;  Improved public awareness;  Inventories for Hong Kong & Macao; and Preparation of National Communication.
Response:

The entries in the outcome and output columns in the table in Part I, Sec A have been revised.
	Part I: Sec A

	Question/Comment:

Is the project consistent and properly coordinated with other related initiatives in the country or in the region? The proposal makes no mention of the SCCF Adaptation project just approved for China this past month entitled “Mainstreaming Adaptation to Climate Change Into Water Resources Management and Rural Development”.

Response:

Noted. The SCCF Adaptation project is indeed a project that is very relevant to the proposed SNC project. It is now mentioned in Part II, Sec D.
	Part II: Sec D

	Question/Comment:

Is the proposed project likely to be cost-effective? Without a doubt, this is the most expensive enabling activity ever proposed to the GEF.  At $3m for the inventory, it will also be the most expensive inventory of GHG’s ever proposed to the GEF.  However, the most disturbing proposed budgetary allocation is the $700,000 for the preparation of the Second National Communication and the $300,000 for Public Awareness.  These two elements should be reduced in size or else more fully explained and justified

Response:

GHG Inventory Budget

The planned GHG emission inventory in the energy, industry, agricultural, land use change and forestry and waste sectors will be more comprehensive, covering 6 GHGs (CO2, CH4, N2O, PFC, HFC and SF6) . The work will involve liaising, coordination and where necessary providing capacity building, to project partners and stakeholders both at the national and local levels in order to gather the relevant data required for the inventory. In special cases, actual surveys will be carried out in order to get primary and secondary data that will be used in models that will be utilized in the GHG emission calculations. The framework that was established in the previous GHG inventory will be evaluated and with the expanded scope of the inventory, will be redesigned to include the pertinent entities at the local level. Compared to the magnitude of work done in the previous GHG inventory, the proposed inventory will definitely involve more resources in order for it to be carried out effectively. While the inventory part accounts for bulk of the work to be carried out, there are other equally tasking work that will be carried out mainly in improving and developing local emission factors for key sources to suit national circumstances. These will include emission factors for methane from small and medium size coal mines, kilns and cook stoves, transportation, and enteric fermentation, among others. Where necessary new methodologies/approaches that are tailor made to the country will be developed and applied for specific source categories. For example, as planned, a tool will be developed for use in accounting of changes in forests and land use that better reflect carbon fluxes. Furthermore, in order to ensure the effective utilization and safekeeping of the inventory data, an integrated GHG emission database and information management system will be developed, as well as models that can be used for better forecasting future GHG emissions.

Note that the work required in coming up with measures to mitigate climate change is integrated under this component of the project. Among the tasks to be carried out is the collection and evaluation of information on major plans, policies and projects in the country on climate change mitigation. An assessment of the impact of such policies and measures aimed at reducing GHG emissions will be carried out. Considering the findings of the GHG inventory, approaches on how to address the reduction of these emissions will be identified and recommended including on how to effectively integrate such measures both in the local and national policymaking and sustainable development planning.

SNC Document Preparation Budget:

The proposed budget for the preparation of the SNC document is based on the anticipated work that will be carried out, as well as the level of effort required for the tasks. It is also based on what the project proponents and stakeholders have identified as the level of complexity that will be involved. Based on the clear understanding of the scope of work, the proposed budget covers anticipated needs for the review, documentation, translations, reproduction and publication of the SNC document, including the fees for technical assistance from national/regional/international experts that will be required. The SNC document will be prepared in an iterative manner. The stakeholders will review all drafts in a participatory manner through sub-national workshops and citizen/public meetings. Expenses for such workshops will be covered under the proposed budget. There is also the need to translate all documents (draft, preliminary, review and final) to the Chinese language that are discussed/reviewed by the stakeholders, and the need to translate back to English for the review of non-Chinese speaking people working on the SNC project. The SNC review process will also involve the creation of an informal network that will assist in assessing the real situation in the area of climate change mitigation and adaptation in the grassroots level as a way of accessing the expertise, influence, and support of local community groups. Expenses in facilitating such informal network, including the follow up work that maybe needed to solicit important inputs will be covered under proposed budget. Expenses that will be incurred by the project team in carrying out one-on-one consultations with sectoral partners, especially those that will be involved in the framework for GHG emission reporting are also covered in the budget. The SNC document will be presented in a workshop with national and international stakeholders, and with good media coverage to provide an overall wrap up of the consensus building process. The proposed budget includes the expenses for such activities, as well as the final publication and dissemination of the SNC document.

Public Awareness Budget

The proposed budget is now half of what was originally proposed. The envisioned activities will be modified and described in detail in the Project Document for CEO endorsement. The cut budget has been reallocated to the Vulnerability & Adaptation component of the project.
	Part I: Sec A; Footnote 1

Part I: Sec A; Footnote 2

Part I: Sec A


	Justification for GEF Grant

	Question/Comment:

Is the GEF funding level of project management budget appropriate? GEF is being asked to contribute $500,000 out of the total of $5m to project management.  This is high….if project activities w/out management total $4.5m, then project management should only be $450,000 for the total of $4.95m, prior to inclusion of PDF and Agency fee.  Please adjust accordingly, and reduce the costs for public awareness and Preparation of SNC Report cost items.

Response:

The proposed project management budget is about 9% of the GEF contribution. Given the scope of the project, where project coordination units will have to be set up at the local level, this budget is not unreasonable. For this enabling activity project, the effectiveness of project management at local level would be very crucial for the success of the project. Hence, part of the project management cost will be used to support the local project management operation. A detailed costing and justification of the project management expenses will be done. These will be clearly stated in the project budget that will be presented during CEO endorsement of the project document.
	Part I: Sec A; Footnote 3

	Recommendations at PIF

	Comment:

PIF will be recommended for clearance, but following items require revision:

1)  Rework project mgt budget as a percent of total;

2)  Reduce budget or fully justify high costs for public awareness and preparation of national communication document, and 

3)  Place outcome and outputs into correct columns.

Response:

The above items have been addressed and the necessary changes are reflected in the revised PIF. The project proponents expects that the revised document merits the GEFSec’s approval and endorsement.
	


Annex c: consultants to be hired for the project
	Position Titles
	$/

person week
	Estimated person weeks
	Tasks to be Performed

	For Project Management

	Local

	National Experts for M&E
	1,500
	4
	Carry out external evaluations.

	International

	International Experts for M&E
	2,500
	8
	Carry out external evaluations.

	For Technical Assistance

	Local

	Domestic Experts for GHG Inventory
	625
	328
	Provide consultant services for inventory of GHG emissions.

	Domestic Experts for GHG Inventory Database
	625
	44
	Provide consultant services for GHG inventory database.

	Domestic Experts for GHG Projection Methodology
	625
	20
	Provide consultant services for GHG Projection Methodology.

	Domestic Experts for V&A Assessment
	625
	68
	Provide consultant services for assessment on Impact of, Vulnerability and Adaptation to Climate Change.

	Domestic Experts for GHG Inventory and Climate Change Information in Hong Kong and Macao
	625
	128
	Provide consultant services for GHG Inventory and Climate Change Information in Hong Kong and Macao.

	Domestic Experts for Publication and Dissemination of the SNC Document
	625
	16
	Provide consultant services for development of the SNC document.

	International

	International Experts for GHG Inventory
	2,500
	22
	Provide consultant services for inventory of GHG emissions.

	International Experts for GHG Projection Methodology
	2,500
	4
	Provide consultant services for GHG Projection Methodology.


Annex d:  status of implementation of project preparation activities and the use of funds

A. explain if the ppg objective has been achieved through the ppg activities undertaken.  
All of the planned project development activities that were stated in the GEF-approved PDF-B proposal were carried out. In that regard, the objectives of gathering relevant background data, stocktaking to identify gaps and improvements in the previous project to prepare China’s Initial National Communications, and coming up with appropriate activities to address the gaps and improvement needs. The main objective of preparing a SNC full size project document based on the GEF-approved PIF for this project was adequately achieved. Moreover, there were no significant deviations in the planned costs and actual disbursements of the project development grant money (PDF-B).

B. describe if any findings that might affect the project design or any concerns on project implementation.  
Timely provision of the project budget is important to a smooth and eventually a successful project implementation. The PDF-B funds for the SNC project development were transferred three months after the PDF-B proposal approval. The serious time lag affected the implementation of PDF-B exercise. This kind of situation should be avoided during the implementation of the actual full-sized SNC project. A project operations manual for relevant project stakeholders will be prepared to ensure the efficient implementation. In order to guarantee satisfactory results of all outputs in terms of both quality and time limit, the PMO will emphasize to the project participants their responsibility and to supplement their capacities through some on-the-job capacity building. 
C. provide detailed funding amount of the ppg activities and their implemtation status in the table below:
	Project Preparation Activities Approved
	Implementation Status
	GEF Amount ($)
	Co-financing
($)

	
	
	Amount Approved
	Amount Spent To-date
	Amount Committed
	Uncommitted Amount*
	

	A. Prepare draft FSP document for SNC
	Completed
	70,000
	70,000
	70,000
	0
	0

	B. Prepare draft project Concept Document for TRIVACC
	Completed
	60,000
	60,000
	60,000
	0
	15,000

	C. Project Coordinator & Assistant to the Project Coordinator
	Completed
	42,000
	42,000
	42,000
	0
	0

	D. Equipment
	Completed
	11,997
	11,997
	11,997
	0
	15,000

	E. Development, translation and compilation of project implementation report; review and improvement of the draft FSP of SNC and the draft project concept document for TRIVACC (Chinese & English versions)
	Completed
	13,000
	13,000
	13,000
	0
	0

	F. CICETE management service
	Completed
	10,500
	10,500
	10,500
	0
	0

	G. Project inception workshop, mid-term progress workshop,  project reporting workshop and working seminars
	Completed
	66,265
	66,265
	66,265
	0
	0

	H. Activities undertaken by the PMO to support project activities
	Completed
	20,010
	20,010
	20,010
	0
	20,000

	I. Expert evaluation for the  FSP document of SNC and project concept document TRIVACC 
	Completed
	56,228
	56,228
	56,228
	0
	0

	Total
	
	350,000
	350,000
	350,000
	0
	50,000
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