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request for project preparation grant (PPG)

Project Type: Full Sized Project
the GEF Trust Fund
Submission date: 30 May 2008
GEFSEC Project ID:                                                       Re-submission date:  10 September 2008
GEF AGENCY PROJECT ID: PIMS 4040
Country(ies): People’s Republic of China
Project Title: Promoting Energy Efficient Room Air Conditioners (PEERAC)
GEF Agency(ies): United Nations Development Programme (UNDP)
Other Executing partners: In China – Ministry of Environmental Protection (MEP)
GEF Focal Area:  FORMDROPDOWN 
Climate Change
GEF-4 Strategic program: CC-SP1: Promoting Energy Efficiency in Residential and Commercial Buildings
a.   Project preparation Implementation Timeframe:  
	Start date
	October 2008

	Completion date
	March 2009


b.   project preparation activities ($) (Describe the PPG activities):      

	Project Preparation Activities
	GEF Grant
	Co-financing
	Total

	1. Survey and review of previous and current: 

· Plans/programs and policies of the government concerning the manufacture and sales of room air conditioners in the foreign and domestic markets
· Plans/programs of the local RAC manufacturing industry regarding the production and sales of EE RACs

· Experiences of the local RAC manufacturers in the production of EE RACs 
· Market data of RAC in China (production and sales volumes in China, as well as volume of RAC exports and imports)
· Energy performance data of locally made and imported RACs
	27,000
	12,500
	39,500

	2. Conduct of Logical Framework Analysis (LFA) workshop (define project goal, objective, outcomes, outputs and activities, including success indicators, as well as delineation of responsibilities among the stakeholders) 
	21,500
	10,000
	31,500

	3. Identification and assessment of demonstration schemes for the local manufacture of EE AC compressors and EE RACs
	11,500
	5,000
	16,500

	4. Detailed Design of Project Components & Activities (includes conduct of studies/evaluations for use in the design of specific project activities; basic design of demonstration projects, estimation of potential energy savings and CO2 emission reduction, project activities budgeting, etc.) 
	32,000
	14,500
	46,500

	5. Coordination Mechanisms and Other Institutional Work – include discussions with project partners (e.g., demonstration hosts and co-financers)
	8,000
	4,000
	12,000

	6. Preparation of GEF Project Document
	0
	2,000
	2,000

	7. Finalization of Project Document for GEF CEO Endorsement
	0
	2,000
	2,000

	Total Project Preparation Financing 
	100,000
	50,000
	150,000


c.   PPG Budget Requesting Finance by GEF:
	Cost Items
	Estimated Person- Weeks
	GEF
	Co-financing ($)
	Total ($)

	
	
	($)
	$/pw
	
	

	Local consultants *
	
	24,000
	1,000
	
	24,000

	International consultants*
	
	50,000
	2,500
	
	50,000

	Travel (e.g. travel cost of support staff at local level)
	
	6,000
	
	8,000
	14,000

	Project Management (PPG Manager & support staff)
	
	7,000
	
	17,000
	24,000

	Market Reports
	
	3,000
	
	1,000
	4,000

	Workshops
	
	10,000
	
	
	10,000

	Communications, Office Space, Documentations
	
	
	
	24,000
	24,000

	Total  PPG Budget
	
	100,000
	
	50,000
	150,000


      *  Split between local and international consultants might be indicative and subject to the procurement guidelines of the 
            Agencies.  Additional information regarding consultants should be provided in Annex A.
d.   GEF AGENCY (ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.
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John Hough

Deputy Executive Officer

UNDP/GEF
	Manuel L. Soriano
Regional Technical Advisor – Climate Change

Project Contact Person

	Date: 10 September 2008
	Tel. and Email: +66-2-2882720; manuel.soriano@undp.org 


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Position
	Weekly Rate US$ 
	Staff-Weeks
	Tasks 

	Local

	CC Project Development Expert  
	1,000
	11
	Design and implementation of the survey of RAC market (local); Research on the RAC market (regional and global); Forecasting of local RAC market trends; Research on plans/programs and policies on EE RAC manufacturing; participate in LFA and project design. 

	Compressor Expert
	1,000
	3
	Assessment of the EE status of domestic RAC compressors, implementation of the survey of foreign EE compressors and its technology, recommendation of the innovation approach to the domestic compressors to improve its EE and estimation of the potential energy savings in RAC sector. 

	Marketing Expert
	1,000
	5
	Identification of requirements for, and design of, a national promotional campaign program for EE RAC; Recommendations for feasible information dissemination systems that can be developed under the project

	Energy Efficiency 
Expert
	1,000
	5
	Design of a RAC market monitoring system; Review of government policies on EE appliances (RAC in particular); Estimation of potential energy savings and CO2 emission reductions from the application of EE RACs; Assessment of feasible incentive programs for local manufacture of EE RACs.

	International 

	AC Compressor Expert
	2,500
	8
	Assessment of the current energy performance of available (local and imported) in the local market; Assessment of EE improvements that can be made to locally made AC compressors, including the technology needs; Assessment of the current capacity of local manufacturers to produce EE AC compressors; Identification and design of pilot EE AC production and project activity design. 

	RAC Expert 
	2,500
	4
	Assessment of the current energy performance of available (local and imported) in the local market; Assessment of EE improvements that can be made to locally made RAC compressors, including the technology needs; Assessment of the current capacity of local manufacturers to produce EE RAC compressors; Identification and design of pilot EE RAC production and project activity design; Estimation of potential energy savings from the utilization of EE RACs that can be attributed to the project.

	CC Project Development and Management Expert  
	2,500
	8
	Responsible for detailed analysis of cost-effectiveness of the project, facilitation of the LFA, and review of the design of project outcomes and outputs, as well as success indicators and targets, means of verification and assumptions/risks.
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