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request for project preparation grant (PPG) 

Project Type:  Full Size Project  
the GEF Trust Fund
      




Submission date: 5 March 2008
  Re-submission date:  25 April 2008
GEFSEC Project ID
: 3672
GEF AGENCY PROJECT ID: PIMS 4166
Country(ies): China, Peoples Republic

Project Title: Phasing-out Incandescent Lamps & Energy Saving Lamps Promotion (PILESLAMP)
GEF Agency(ies): United Nations Development Programme
Other Executing partners: In China – National Development & Reform Commission
GEF Focal Area(s):  FORMDROPDOWN 
Climate Change
GEF-4 Strategic program(s): SP-1: Promoting Energy Efficiency in Residential and Commercial Buildings
name of parent/program/umbrella project: Global Lighting: Phase-out Incandescent Lamps
a.   Project preparation Timeframe 

	Start date
	1 May 2008

	Completion date
	31 Oct 2008


b.   project preparation activities ($)  

	Describe the PPG activities:  
Carry out pre-research and consultation on the market situation and the exsiting policies and regulations related to to phasing out inefficient lighting and promoting energy-saving lamps to ensure that a reasonable and practicable project can be well designed.

	List project preparation activities
	GEF Grant
	Co-financing
(In-kind)
	Total

	1) Market research and collection of data and information related to phasing-out of incandescent lamps and promoting energy saving lamps:

· Current market conditions (historical and forecast sales volume of various lighting products available in the market)

· Barriers on improving energy saving lamp quality, and promoting the utilization of ESLs, and actions taken by GOC

· Institutional framework concerning compliance to quality standards of lighting products

· Current situation regarding waste ESL products disposal & recycling

· Customer lighting product preferences and level of awareness about benefits of ESL

· Etc.
	60,000
	55,000
	115,000

	2) Policy research and consultation on phasing-out inefficient lighting and the promotion of ESL

· Cental and local policies of promoting ESL

· Policies adopted by other countries for phasing-out inefficient lighting and promoting high efficient lamps

· Identification and assessment of demonstrations that will be included in the project
	40,000
	40,000
	80,000

	3) Conduct of Logical Framework Analysis (LFA) workshop (define project goal, objective, outcomes, outputs and activities, including success indicators, as well as delineation of responsibilities among the stakeholders)
	45,000

	20,000

	65,000


	4) Detailed Design of Project Components & Activities (includes conduct of studies/evaluations for use in the design of specific project activities; basic design of demonstration projects, estimation of potential energy savings and CO2 emission reduction, project activities budgeting, etc.) 
	75,000
	60,000
	120,000

	5) Coordination Mechanisms and Implementation Arrangements – include discussions with project proponents and the key players regarding project implementation, and with project partners (e.g., demonstration hosts and co-financers)
	30,000
	10,000
	50,000

	6) Preparation of Project Document and CEO Endorsement Request
	0
	15,000
	15,000

	Total project preparation financing 
	250,000
	200,000
	450,000


c.   PPG Budget Requesting Finance by GEF
	Cost Items
	Person Weeks (PW)
	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	130
	130,000
	120,000
	250,000

	International consultants*
	12
	30,000
	0
	30,000

	Travel
	
	30,000
	50,000
	80,000

	LFA Workshop
	
	45,000
	30,000
	70,000

	Miscellaneous (meetings, office supplies, communications)
	
	15,000
	0
	15,000

	Total  PPG Budget
	
	250,000
	200,000
	450,000


      *Split between local and international consultants might be indicative and subject to the procurement guidelines of the 
            Agencies.  Additional information regarding consultants should be provided in Annex A.
d.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.
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John Hough

Deputy Executive Coordinator
UNDP/GEF
	Project Contact Person

Manuel L. Soriano
Regional Technical Advisor – Climate Change

	Date: 25 April 2008
	Tel. and Email:  +66-2-2882720; manuel.soriano@undp.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)*
	Position Titles
	Weekly Rate (US$)
	Estimated P-Ws
	Tasks to be Performed

	Local


	Industrial Lighting Expert
	1000
	40
	Assessment of the energy performance of locally available lighting products, implementation of the survey ESL technology applications; recommendation of the innovation approach to the domestic ESL production to improve their energy efficiency performance and estimation of the potential energy savings from the estimated forecast utilization of ESLs; design the project activities related to the industry transformation and ESL production promotion. 

	Energy Policy Expert
	1000
	16
	Review of related policy and regulatory frameworks relevant to the promotion of ESLs; Design the project activities on the removal of policy, regulatory and institutional barriers to ESL promotion and applications. 

	Evaluation Expert
	1000
	14
	Review of the design of project outcomes and outputs, as well as success indicators and targets, means of verification and assumptions/risks; and design project evaluation scheme.

	Climate Change Project Development and Management Expert  
	1000
	60
	Design and implementation of the survey of the local lighting market; Research on the ESL & IL markets (regional and global); Forecasting of local lighting market trends; Research on plans/programs and policies on ESL products manufacturing; participate in LFA and project design.

	International

	ESL Product Expert
	2500
	3
	Assessment of the current energy performance of available (local and imported) ESLs in the local market; Assessment of EE improvements that can be made to locally made ESLs, including the technology needs; Assessment of the current capacity of local manufacturers to produce ESLs; Identification and design of demonstrations for ESL production and project activity design; Estimation of potential energy savings from the utilization of ESLs that can be attributed to the project.

	Energy Efficiency Expert 
	2500
	3
	Design of an ESL market monitoring system; Review of government policies on EE lighting; Estimation of potential energy savings and CO2 emission reductions from the application of ESLs and phase-out of IL; Assessment of feasible incentive programs for the local manufacture of ESL products; Design project evaluation scheme. 

	Climate Change Project Development and Management Expert  
	2500
	6
	Responsible for detailed analysis of cost-effectiveness of the project, participate in LFA and project design, and review of the design of project outcomes and outputs, as well as success indicators and targets, means of verification and assumptions/risks; and design project evaluation scheme.


*The Consultants in the table are only those that will be engaged using the GEF’s PPG resource.
�   Project ID number will be assigned initially by GEFSEC.  If  PIF has been submitted earlier, use the same ID number as PIF. 


� Per UNDP-China National Execution rules, US$ 200/day is the maximum allowable daily rate for senior national consultants who meet the qualification criteria set out in the consultancy terms of reference. 





PAGE  
3
PPG Template, August 27, 2007

