Project PREPARATION GRANT (ppg)
Project Type:  FORMDROPDOWN 
 
type of Trust Fund:   FORMDROPDOWN 
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      Submission date:  04/22/2011
GEF Project ID: 4488
GEF Agency  Project ID:      
Country(ies): China
Project Title: Green Energy Schemes For Low-Carbon City In Shanghai, China
GEF Agency(ies):  FORMDROPDOWN 
,  FORMDROPDOWN 
,   FORMDROPDOWN 

GEF Focal Area(s):  FORMDROPDOWN 
 FORMDROPDOWN 

a.   Project preparation Timeframe 

	Start date of PPG
	07/01/2011

	Completion date of PPG
	10/31/2012


B.  proposed project preparation activities ($)
	Describe the PPG activities and justifications:       


	List of Proposed Project Preparation Activities
	Output of the PPG Activities
	Trust Fund
	Grant Amount (a)
	Co-financing (b)
	Total

c = a + b

	Prepare detailed GEF activities, outputs, outcomes, indicators, and budget break-down
	A Project Implementation Plan including detailed project activities, outputs, outcomes, indicators, and budget
	 FORMDROPDOWN 

	50,000
	20,000
	70,000 FORMTEXT 

70,000


	Describe baseline and alternative cases. Estimate incremental costs and global environmental benefits as a reuslt of the project
	Incremental cost analysis and emission reduction estimate 
	 FORMDROPDOWN 

	50,000
	30,000
	80,000 FORMTEXT 

80,000


	Develop Operational Manual for investment projects in EE/RE
	Operational Manual
	 FORMDROPDOWN 

	50,000
	50,000
	100,000 FORMTEXT 

100,000


	Outline detailed implementation arrangement, business models, and analyze risk management for investment
	Detailed implementation arrangement and business models outlined, and risk management analyzed 
	 FORMDROPDOWN 

	     
	50,000
	50,000 FORMTEXT 

50,000


	Prepare feasibility studies and develop a pipeline of investments
	 A pipeline of investment projects identified and feasibility studies for the first batch of projects conducted
	 FORMDROPDOWN 

	0
	100,000
	100,000 FORMTEXT 

100,000


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	Total Project Preparation Financing 
	
	150,000 FORMTEXT 

150,000

	250,000 FORMTEXT 

250,000

	400,000 FORMTEXT 

400,000



C.  Financing plan summary for project preparation grant: ($)
	
	Project Preparation 
	Agency Fee 

	Grant Amount 
	150,000
	15,000

	Co-financing 
	250,000
	

	Total
	  400,000
	15,000


D.  PPG  Amount requested by agency(ies), focal area(s) and country(ies) 1
	Trust Fund
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	
	PPG (a)
	Agency

Fee (b)
	Total

c = a + b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	China
	150,000
	15,000
	165,000 FORMTEXT 

165,000


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	Total PPG Amount
	150,000 FORMTEXT 

150,000

	15,000 FORMTEXT 

15,000

	165,000 FORMTEXT 

165,000



         1 No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
E.   PPG Budget
	Cost Items
	Total Estimated Person Weeks for Grant (PW)


	Grant Amount ($)
	Co-financing ($)
	Total($)

	Local consultants *
	125.00
	40,000
	210,000
	250,000 FORMTEXT 

250,000


	International consultants*
	14.00
	70,000
	0
	70,000 FORMTEXT 

70,000


	Travel
	
	40,000
	40,000
	80,000 FORMTEXT 

80,000


	     
	
	     
	     
	0 FORMTEXT 

0


	     
	
	     
	     
	0 FORMTEXT 

0


	     
	
	     
	     
	0 FORMTEXT 

0


	Total  PPG Budget
	
	150,000 FORMTEXT 

150,000

	250,000 FORMTEXT 

250,000

	400,000 FORMTEXT 

400,000



* Annex A for Consultant cost details should be prepared first before completing this table.  See notes on Annex A for the 
     required detailed information.  This table is the sum of all local and international consultants presented in Annex A.

F.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF LDCF/SCCF Trust Fund criteria for project identification and preparation.


	Agency Coordinator, Agency Name
	Signature
	Date 

(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	Karin Shepardson, WB GEF Executive Coordinator 

	[image: image2.png]



	     
	Jiang Ru, 

Operations Officer
	202 473-8677
	jru@worldbank.org

	     

	
	     
	     
	     
	     

	     
	
	     
	     
	     
	     


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Type of Consultant
	Position / Titles
	$/

Person Week1 
	Estimated PWs2
	Tasks to be Performed

	 FORMDROPDOWN 

	Energy Economist With Experience In GEF Project 
	5000
	4.00
	Incremental costs analysis and emission reduction estimates. 

Justification: (1) A top senior international consultant costs about $1000/day (gross). When competitively selected, this rate may go down, particularly if paid on a net basis; and (2) an international consultant is needed to do incremental cost and emission reduction analysis that meet GEFSEC's requirements. Local consultants can not accomplish this task and knows GEF requirements well. 


	 FORMDROPDOWN 

	Clean Energy Specialists (2)
	5000
	6.00
	(1) Developing Opertional Manual (OM for investment);

(2) Developing Project Implementation Plan (PIP for GEF).

Justifications: This is the first time for the clients to work on World Bank and GEF projects. And this is a framework project, not a single investment project. Therefore, the Chinese counterpart needs experience and expertise from international consultants to prepare OM and PIP. 


	 FORMDROPDOWN 

	Sustainable Transport  Expert
	5000
	4.00
	Conducting a detailed analysis of available low-carbon transport options for Changning district taking into account the inclusive concept of Avoid-Shift-Improve policies. 

Justification: An international consultant is warranted to provide a broad range of sustainable transport policy options, rather than technology solutions alone, to address GEF STAP comments.  


	 FORMDROPDOWN 

	Project Manager
	2000
	50.00
	Manage the project preparation process, provide strategic guidance, and responsible for preparation fo implementation arrangement 

	 FORMDROPDOWN 

	Clean Energy Expert And Energy Economist
	2000
	35.00
	(1) The Clean Energy Expert will provide technical inputs to the PIP,  OM, emission reduction analysis, and business model identification; and (2) the Energy Economist will provide economic and financial inputs to the PIP, OM, incremental cost analysis, and risk management analysis

	 FORMDROPDOWN 

	A Clean Energy Consulting Firm 
	2000
	30.00
	Develop a pipeline of investment and conduct feasibility studies for the first batch of investment

	 FORMDROPDOWN 

	Procurement Expert
	2000
	5.00
	Repsonsible for procurement

	 FORMDROPDOWN 

	Financial Management Expert
	2000
	5.00
	Responsible for financial management 


1 Provide dollar amount per person week.
2   Provide person weeks  needed to carry out the task
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