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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the GEF Trust Fund
Submission date:  27 August 2008
Re-submission date:  12 September 2008, 9 February 2008
GEF Project ID: 3744
GEF Agency  Project ID: 40682
Countries: People’s Republic of China
Project Title: Integrated Renewable Biomass Energy Development Project
GEF Agency: Asian Development Bank
Other Executing partners: Ministry of Agriculture; Provincial Departments of Agriculture
GEF Focal Areas:  FORMDROPDOWN 
 Climate Change
GEF-4 Strategic programs: Strategic Program 3: Promoting Market Approaches for Renewable Energy, Strategic Program 4: Promoting Sustainable Energy Production from Biomass
name of parent/program/umbrella project:  N/A
a.   Project preparation Timeframe 

	Start date of PPG
	February 2009

	Completion date of PPG
	July 2009

	CEO Endorsement/Approval of project
	August 2009


b.   project preparation activities ($)  


	The PPG activities for the preparation of the Project components financed by the GEF will be carried in parallel to the ADB Project Preparation Technical Assistance TA4939-PRC: Preparing the Integrated Renewable Biomass Energy Development Project, being implemented by the ADB and Ministry of Agriculture. The specific PPG activities to design the GEF-financed Components include: 

Activity 1: Review of national and international experiences with centralized biogas systems. The review will provide an overview of the lessons learned in the PRC and abroad that need to be considered for the proposed development and operation of grid connections and centralized medium to large scale biogas plants (MLBGPs). The review will include, but not be limited to: (i) applied technology and standards; (ii) cost effectiveness and economies of scale; (iii) institutional and administrative barriers at central and provincial government levels; and (iv) environmental and social benefits. 
Activity 2: Preparation of preliminary implementation guidelines for centralized MLBGPs. Using the results of the review of national and international practices and experiences, preliminary implementation guidelines will be prepared for the introduction of centralized MLBGPs. Besides providing an overview of technical aspects, the guidelines will focus on best practices for institutional, business, and management structures to ensure sustainability of the proposed centralized systems. The guidelines will include (i) applicable technical and environmental standards, (ii) performance standards to be achieved; (iii) cost estimates and recommended economies of scale; (iv) institutional requirements; (v) advisable business models and agreements with local power companies, (vi) procedures to be followed, (vii) simple sensitivity analysis of the aspects to be considered in establishing the MLBGP, and (viii) templates/and/or electronics models for possible legal agreements and business plans. The preliminary implementation guidelines will be shared and discussed with key-stakeholders in Beijing. 
Activity 3: Identification and rapid assessment of selected project sites. Based on the review of the lessons learned and identification of the technical standards, institutional requirements, and potential business models, the PPG Consultants will identify, in close cooperation with the Ministry of Agriculture and the consultants of the ADB TA4939, one initial project site will be selected in each Province. This activity will include preliminary assessments of the selected sites, which will include: (i) demand and objectives of the proposed MLBGPs (e.g. environmental benefits, economic benefits, beneficiaries), (ii) preliminary technical designs and costs estimates; (iii) economic and financial analysis - sufficient funds need to be assured to cover capital costs, and maintenance and operating costs of the systems; (iv) logistical and transportation options - the method of moving manure from farms to a centralized digester must be cost-effective, logistically feasible, and meet government regulation; (v) management preferences and operational procedures - this will include the management structure of the MLBGPs, but also the required steps to be taken to allow the MLSBGPs to connect to and provide electricity to the grid; (vi) environmental and social benefits and impacts - while digestion can reduce pathogens, the spreading of disease organisms between farms is still a concern for treated manure; and (vii) institutional and legal agreements needed for the implementation of the selected sites. Preliminary consultations will be conducted in the six participating provinces through the ADB TA4939 to solicit recommendations on the identification of the selected sites and to create ownership and provide confidence that communities and local governments welcome the proposed intervention and possible benefits and impacts. 
Activity 4: Preparation of Design Document for GEF Financed Activities. The final outcome of the PPG will be a four-year design of GEF financed activities, in line with the overall objectives of the proposed project and its proposed procedures for the implementation of sub-projects, and in compliance with ADB requirements on social and environmental safeguards. The project document will include (i) project activities to support agro-enterprises to supply power to the grid, (ii) project activities to provide support for co-fermentation and centralized MLBGPs; (iii) supporting project activities deemed necessary to support the introduction of sound on-farm practices; including institutional setup and administrative supports by provincial governments, (iv) a terms of reference for consulting services to prepare detailed designs for the project implementation, including financing arrangement, required environmental and social safeguard documents and procurement plan, (v) monitoring and evaluations procedures; and (vi) a detailed cost estimate, not exceeding $9.2 million. The Project Document will be presented and discussed in a national workshop to seek support from key stakeholders for the proposed GEF financed activities. 


	List project preparation activities
	Output of the PPG activities
	Project Preparation (a)
	Co-financing (b)
	Total

C = a + b

	
	
	PDF-A
	PDF-B/C
	PPG
	
	

	Activity 1: Review of national and international experiences with power supply to the grid and centralized biogas systems.
	Overview of current national and international practices with regards to power supply to the grid and the development and operation of centralized MLBGPs.
National and provincial level assessment report on barriers to MLBGPs 
Assessment of all barriers for grid connection at the provincial and national levels and corresponding recommendations to address these barriers to be carried out during project implementation 
	
	
	19,700
	0
	19,700

	Activity 2: Preparation of preliminary implementation guidelines for centralized MLBGPs. 
	Preliminary implementation guidelines for the negotiation, establishment, and management of centralized MLBGPs.
	
	
	18,200
	990,000
	1,008,200

	Activity 3: Identification and rapid assessment of selected project sites.
	Identification and preliminary assessments for  selected proposed projects (1 initial project in each province)
Agreement with local government and communities on the objectives of the selected studies
	
	
	101,200
	0
	101,200

	Activity 4. Preparation Design Document for GEF Financed Activities.
	Final GEF activities design document, including:

(i) feasibility study reports;

(ii) supporting measures on institutional and administrative setups;

(iii) a capacity building program;

(iv) terms of reference for consulting services for the design and implementation of the GEF financed activities; 
(v) project M&E system; and
(vi) GEF documentation requirements for CEO endorsement
	
	
	70,900
	0
	70,900

	Total project preparation financing 
	
	
	210,000
	990,000
	1,200,000


C.  PPG requested by agency, focal area and country
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	PPG 
	Agency

Fee 
	Total


	ADB
	Climate change
	PRC
	210,000
	21,000
	231,000

	Total PPG Requested
	210,000
	21,000
	231,000


D.   PPG Budget Request
	Cost Items
	Total Estimated Person Weeks (PW)


	GEF PPG ($)
	Co-financing ($)
	Total ($)

	Local consultants 
	 184 Person Weeks


	24,000
	245,000
	269,000

	International consultants
	 80 Person Weeks


	96,000
	288,000
	384,000

	Travel
	
	64,000
	150,000
	214,000

	Consultations and workshops 
	
	15,000
	137,000
	152,000

	Office facilities, equipment, vehicles and communications
	
	2,000
	120,000
	122,000

	Contingencies
	
	9,000
	50,000
	59,000

	Total  Preparation Budget
	
	210,000
	990,000
	1,200,000


E. GEF Agency Certification

	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.
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David McCauley

Senior Environmental Economist

GEF Agency Coordinator
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Yue-Lang Feng

Senior Natural Resources Management Specialist

Project Contact Person

	Date: June 10, 2008

Tel: +(632) 632 4161

Email: dmccauley@adb.org
	Tel. and Email:
Tel:+(632) 632 6367

Email: 
 fengyuelang@adb.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)
	Position Titles
	$/

Person Week
	Estimated PWs
	Tasks to be performed

	Financed by GEF

	Local:

	Power and Institutional Experts
	1,000
	24
	Assess technical, institutional and financial conditions of potential agro-enterprises to establish grid connections of centralized systems;

Assess all barriers for grid connection at the provincial and national levels and to recommend options, including policy/regulatory reforms to address these barriers to be carried out during project implementation.
Discuss possible agreements with local power companies.

Organize and conduct consultations with beneficiaries and local government in selected project sites (1 initial project in each province)
Prepare individual business plans for the selected project sites;

Assist the Team Leader with other tasks as requested.

	International

	Renewable Energy Specialist/Team Leader
	4,500
	24
	Conduct a review of existing experiences and best practices and prepare a report for Activity 1;
Prepare preliminary implementation guidelines for the development of centralized MLBGPs. 
Provide support and quality control to the Power/institutional expert for the preparation of the assessments for selected project sites (1 in each Province);

Preparation of GEF documentation requirements for CEO.

Preparation of the final report, including cost estimate. 

	Financed by Co-financier


	National

	Rural Biogas Energy Specialist


	1500

	24
	Design of MLBGPs, subproject selection, project design, and assist in team administration

	Environment Specialist
	1500
	16
	Environmental review, and preparation of IEEs and SIEE

	Financial Specialist
	1500
	20
	Financial assessment, and design of implementation arrangement and fund flow

	Economist
	1500
	16
	Economic analysis and project design

	CDM Specialists
	1650
	52
	Assessment of CDM eligibility of subprojects, design of CDM mechanism for the project and capacity building training on CDM implementation 

	Biogas Design and Construction Engineer
	1450
	8
	Technical review of subprojects and project design

	Livestock Waste Management Specialist
	1400
	8
	Assessment of livestock wastes and farm management of each subproject proposal, and assist in project design

	Eco-farming Specialist
	1400
	8
	Assessment of eco-farming design of subprojects and assist in the design of the eco-farming component.

	Social Development Specialist
	1400
	8
	Assessment of rural development and poverty reduction aspects of the project design

	International

	Rural Biogas Energy Specialist


	5300
	24
	Design of MLBGPs, subproject selection, project design, training on project implementation and team administration

	Environment Specialist
	4800
	8
	Environmental review, and preparation of IEEs and SIEE

	Economist
	5100
	12
	Economic analysis and project design

	CDM Specialist
	5100
	12
	Assessment of CDM eligibility of subprojects, design of CDM mechanism for the project and capacity building training on CDM implementation


� The consultants financed by ADB were hired through a firm thus have higher rates but are within ADB guidelines.
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