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UNITED NATIONS DEVELOPMENT PROGRAMME

GLOBAL ENVIRONMENT FACILITY
Proposal for Review

 Expedited Financing for (Interim) Measures for

Capacity Building in Priority Areas Part II

Country:



Chad

Project title:
Climate Change Enabling Activity (additional financing for capacity building in priority areas)

GEF Focal Area:



Climate Change

Country Eligibility:



[x] Eligible under a financial mechanism of the UNFCC 

[x] Eligible under paragraph 9(b) of the Instrument

Date of ratification: 



30 April, 1993 

GEF Financing (Phase):


US$ 100,415

GEF Additional Financing 

US$ 100,000

(Phase II):

total Costs: 



US$ 200,415

GEF Implementing Agency:

UNDP

Executing Agency:



Ministry of Environment and Water Resources

Local Counterpart Agency:

Ministry of Environment and Water Resources,

Directorate of and Water Resources and Meteorology

Date of Initial National 

Communication Submission:

November 2001

Estimated Starting Date:

November 2002

Project Duration:



One  year



1.  THE CURRENT STATE OF THE PROJECT

Chad ratified United Nations Framework Convention on the Climate Change (UNFCC) in April 1993. As any party, the country had to submit its National Communication on climate change containing information on the national greenhouse gases (GHG) inventories, mitigation options, the climate change impact assessment regarding the sectors of development as well as climate change vulnerability and adaptation to the Conference of Parties. Phase I of the project allowed to prepare the needed information within the IPCC agreed format (for Inventories) thanks to a National Team established for this purpose. Finalized in August 2001, the First National Communication on climate change was submitted at the seventh Conference of Parties held in Marrakech in October-November 2001.

The First National Communication on climate change constitutes a significant step in the process of UNFCC implementation since its preparation made it possible to gather enough information to be used in the second phase of the project.

Also, the Consultations related to the studies on GHG inventories, mitigation options and climate change vulnerability and adaptation identified in the first phase of the Project will continue in order to look further into these studies.

The GHG inventories related were undertaken for four sectors : Energy; Agriculture including livestock; Land Us Change and Forestry; Waste.

During a phase II of the Project, these inventories will be thorough by taking into account other emission sources.

The climate change impact assessment was made for the food crops, the woody resources and the water resources. The Health sector which was not taken into account, will be this time concerned.

The implementation of phase II of the project will bring a significant further information to the studies carried out in the first phase. It will also allow to: 

· identify and acquire suitable technologies allowing to conclude the studies on the climate change ; 

· reinforce the capacity of the national experts regarding the studies on climate changes and this, by the various formations which they will receive ; 

· reinforce the capacities of the national experts regarding the design, the formulation, management, monitoring and assessment of the projects relating to climate change;  

· disseminate most largely possible information on the climatic changes to the public ; 

· reinforce the national meteorological observations network for better covering the country by information on the climate parameters;

· constitute a data base easily accessible ;

· collect needed data for the update of the greenhouse gases inventories ;  

The implementing Agency and the GEF focal point of Chad have satisfied themselves that the proposal for additional funding complies with the Operational Criteria for the expedited financing of climate change enabling activities.

By undertaking the GEF/UNDP Climate Change Enabling Activity Part II, Chad is aware that it must wait both for the future decisions of the Conference of the Parties regarding the preparation of the Second  National Communication and for the GEF guidelines to operationalize those decisions.
2.  ACTIVITIES TO BE INVOLVED IN PHASE II PROJECT

Technology needs assessment currently occurs through regular exchange with the representatives of institute or Information services providers, in particular the University of Djamena, the Poole of Industrial Research for the Development of Savannas in Central Africa (PRASAC), the Directorate of Water Resources and Meteorology (DREM), the Office of Water (BE), the Zoo Technical Veterinary Research Laboratory (LRVZ), the National Institute of Social Sciences (INSH), the Chadian Institute of Agronomical Research for Development (ITRAD), Institute of Agronomical Sciences and Environment (IUSAE), the National Support Centre for Research (CNAR).

This second phase of the CC enabling activity project will allow Chad to strengthen its national capacity, both institutional and human, to assess more professionally technology needs for mitigation and adaptation measures undertaken during the first phase.
The National Communication Support Programme (NCSP) is currently developing regional/global proposals in several areas of work that might have implications for the national activities described in this project. Implementation of the project will be carried out in close co-ordination with the NCSP to ensure that areas of synergy will be identified where possible, and to avoid duplication for cost effectiveness. The country will be informed of the proposed NCSP activities as soon as they are underway.
A.  Technology transfer

(I).  Identification / submission of technology needs

Objective 1:
To strengthen national expertise in identifying and submitting climate friendly/efficient technology needs
Activities :

· Hold exchange and training session to design processes on technology needs assessment that are suited to the selected sectors.

· Establish sectoral teams to effectively assess technology needs as well as the barriers to overcome in order to incorporate them in GHG mitigation and /or adaptation measures.
· Hold a workshop to evaluate and validate at a national level technology need assessment output made by experts.
Expected outputs 

· Increased human and institutional capacity to design processes on technology needs assessment that are suited to the selected sectors.

· Nationally validated technology assessment report available in Chad.

(ii).  Capacity Building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects

Objective 2: 

Strengthen various stakeholders' human and institutional capacity that can contribute to the promotion of the applicable clean technologies in the field of various economic sectors in order to acquire, absorb these technologies in designed project. 

Activities :

· Hold an informative and training for trainers workshop on technology transfer processes and it's application in the framework of the UNFCCC.

· Hold a stakeholders consultation process including a workshop to define an institutional framework that will assist with the promotion of clean technologies.

· Hold training workshops in mastering project design, formulation, management, monitoring and evaluation and related technology transfer processes.
Expected Outputs

· Various sectors are scanned and understood, in terms of potential for promoting climate friendly technologies;

· An institutional framework for the promotion of the clean technologies is defined,

· Capacities in project design and implementation including new technologies are built in Chad

· sufficiently informed stakeholders on Climate Change issues and activities

B. 
Capacity building for participation in systematic observation network 

Chad is equipped with a network of meteorological observations which cannot suitably cover the national territory by data necessary for the climate assessment and the evaluation of impact on the various sectors of development. This network requires to be reinforced by the rehabilitation of old climatologically stations having ceased functioning

The first stepin this field is to make clear the current situation of Chad with regard to its capacity to participate in systematic observation networks. The second step will to identify the capacity development and or strengthening needs in this field.

Activities :

· Evaluate current human, technical and institutional capacity to participate in systematic observation networks.
· Reinforce the national human and institutional capacity of the meteorological Observation network and
· Improve the existing climate data exchange system between the country and external partners.
Expected Outputs

· Capacity to participate in systematic observation networks clearly assessed;

· Increased capacity at the national meteorological observations network

· Increased access to regional and international databases
C. Studies leading to the preparation of national programs to address climate change improvement of emission factors

Studies leading to the preparation of national programs to improve emission factors will not be conducted under this proposal, as Chad may benefit from the results of the regional project. Chad is already participating to this project.
3.  PROJET MANAGEMENT/INSTITUTIONAL ARRANGEMENT

The project will be placed under the responsibility of Ministry of Environment and Water which is in charge of the management of all the environmental matters of the country. The above mentioned Ministry will coordinate the activities of the project through the Directorate of Water Resources and Meteorology, focal point on climate change. The Directorate of Water Resources and Meteorology will work in cooperation with national team on climate change. The Project Management Unit of the first national communication will be used as much as possible for this project.

4.  MONITORING AND EVALUATION

The project manager will provide a monthly progress report on the activities, and these reports will be regularly submitted to the GEF climate change committee for review. These reports will contain the information necessary to allow the UNDP to evaluate the implementation status and the effectiveness of the project, and to thereby promptly detect issues. The reports will also be examined for quality and clarify, and will be used to ensure terms of reference have been met.

The Ministry of Environment and Water will organize periodic meetings to examine the implementation of the project and to provide technical, political and strategic direction. All the institutions taking part in the project will be represented at these meetings and will provide to the UNDP an initial progress report six months after the effective starting of the project, and a terminal report once the project is completed. Further, quarterly financial reports in conformity with the standard format of the UNDP will be prepared.

Prior to the release of GEF additional financing by the UNDP for Phase II activities, standard UNDP monitoring and evaluation practices will be followed for Phase I. In particular, the UNDP will receive a copy of the latest (i.e., within the past six months) Annual Programme/Project Report (APR) and the Tripartite Review (TPR) Report. At the end of Phase II, a Terminal Report on Phase II and a final project report summarizing the Phase II project’s results will be submitted to the UNDP Headquarters.

AUDITS

The Government will provide to the Resident Representative of the UNDP with periodic  certified financial statements and annual financial statement  on the project (including funds of the GEF) according to the procedures stated in Section 30503 of the Policies and Procedures Manual of the UNDP and Section 10404 of the Financial Manual of the UNDP. Auditing will be undertaken by the auditor accepted by the Government or by an auditor from  the private sector chosen by the Government.
TABLE C 2

ACTIVITY MATRIX FOR PHASE II OF CLIMATE CHANGE ENABLING ACTIVITIES:
Priority activities for additional (interim) funding

Note: X denotes activities covered by the proposed project

	Activity
	Planning and Execution
	Capacity Maintenance/ Enhancement

	
	
	Data Gathering and Research
	Institutional Strengthening
	Training, Education and Public Awareness

	2. A (i) Identification and submission of technology needs
	X


	X


	X
	X

	2. A. (ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	X
	
	X
	X

	2. B. Capacity building for participation in systematic observation networks


	
	X
	
	

	2. C. Preparation of programs to address climate change


	
	
	
	


PROJECT BUDGET ACCORDING TO GET ACTIVITY NORMS IN US DOLLARS

Cost estimates for (interim) priority activities

	
	
	Capacity  Maintenance/Enhancement
	
	

	Activity
	Planning

and Execution
	Data

Gathering

and

Research
	Institutional

Strengthening
	Training,

Education and

Public

Awareness
	Technical and Administrative Support
	Cost Estimates

	2.  A (i)  Identification and submission of technology needs


	11,500

18,000

6,000

10,000

2,500
	5,000


	10,000
	2,000
	28,500

	2. A. (ii)  Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects


	
	10,000
	13,000


	2,000
	43,000

	2.  B.  Capacity building for participation in systematic observation networks


	
	8,000


	2,000
	
	16,000

	2.C.  Preparation of programs to address climate change


	
	
	
	
	

	3. Project

 management


	
	
	10,000

	4.  Monitoring & Evaluation


	
	
	2,500

	Total


	48,000
	23,000
	25,000
	4,000
	100,000


Annex I
Phase II Budget Breakdown (indicative draft)

	SBLN
	Description
	Funding
	Net Amount

(year)

	10.
	PERSONNEL
	
	

	11
	International Consultants
	
	

	11.01
	Short-Term Consultants
	GEF
	12000

	11.99
	Component Total
	
	12000

	
	
	
	

	13
	Administrative Support
	
	

	13.01
	Administrative Assistant
	GEF
	4000

	13.99
	Component Total
	
	4000

	
	
	
	

	15.
	Monitoring and Evaluation
	GEF
	2500

	15.99
	Component Total
	
	2500

	
	
	
	

	17.
	National Consultants
	
	

	17.01
	National Project Manager
	GEF
	15000

	17.02
	National Experts
	GEF
	4500

	19.99
	Component Total
	
	19500

	
	
	
	

	20
	Project Contracts
	
	

	20.01
	Technology Needs
	GEF
	15500

	20.02
	Capacity Building
	GEF
	20500

	20.03
	Systematic Observation
	GEF
	3700

	20.04
	Climate Change Programmes
	GEF
	0

	29.99
	Component Total
	
	39700

	
	
	
	

	30.
	Project Workshops
	
	

	31.01
	Technology Needs Workshops
	GEF
	9500

	31.02
	Systematic Observation Workshop
	GEF
	1500

	31.03
	National Climate Change Workshop
	GEF
	

	39.99
	Component Total
	
	11000

	
	
	
	

	40
	Equipment
	
	

	45.01
	Expendable Equipment
	GEF
	3000

	45.02
	Non-Expendable Equipment
	GEF
	2000

	45.03
	Communications
	GEF
	1800

	49
	Component Total
	
	6800

	
	
	
	

	50.
	Miscellaneous
	
	

	52.01
	Reporting Costs – Final Report
	GEF
	1000

	52.02
	Publication Costs
	GEF
	3500

	59
	Component Total
	
	4500

	90
	Gross Total
	
	100000

	99
	 Net Total
	
	100000


Annex II:  Workplan (indicative draft)
	Outputs/Activities
	Schedule months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Output A. Technology Transfer
	
	
	
	
	
	
	
	
	
	
	
	

	(i) Identification/submission of technology needs
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	1. Hold exchange and training session to design processes on technology needs assessment that are suited to the selected sectors
	
	
	
	
	
	
	
	
	
	
	
	

	2. Establish sectoral teams to effectively assess technology needs as well as the barriers to overcome in order to incorporate them in GHG mitigation and /or adaptation measures
	
	
	
	
	
	
	
	
	
	
	
	

	3. Hold a workshop to evaluate and validate at a national level technology need assessment output made by experts
	
	
	
	
	
	
	
	
	
	
	
	

	(ii) Capacity building to assess technology needs, modalities to acquire and absorb them, design, evaluate and host projects
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	1. Hold an informative and training for trainers workshop on technology transfer processes and it's application in the framework of the UNFCCC
	
	
	
	
	
	
	
	
	
	
	
	

	2. Hold a stakeholders consultation process including a workshop to define an institutional framework that will assist with the promotion of clean technologies
	
	
	
	
	
	
	
	
	
	
	
	

	3. Hold training workshops in mastering project design, formulation, management, monitoring and evaluation and related technology transfer processes
	
	
	
	
	
	
	
	
	
	
	
	

	Output B. Capacity building for participation in systematic observation networks
	
	
	
	
	
	
	
	
	
	
	
	

	Activities
	
	
	
	
	
	
	
	
	
	
	
	

	1. Evaluate current human, technical and institutional capacity to participate in systematic observation networks.
	
	
	
	
	
	
	
	
	
	
	
	

	2. Reinforce the national meteorological Observation network.
	
	
	
	
	
	
	
	
	
	
	
	

	3. Improve the existing climate data exchange system between the country and external partners..
	
	
	
	
	
	
	
	
	
	
	
	

	Output C. Studies leading to the preparation of national programs to address climate change improvement of emission factors.
	
	
	
	
	
	
	
	
	
	
	
	

	Activities 
	
	
	
	
	
	
	
	
	
	
	
	

	Output D. Final Report Preparation
	
	
	
	
	
	
	
	
	
	
	
	

	Output E. Monitoring and evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	Output F. Submission of Terminal Report
	
	
	
	
	
	
	
	
	
	
	
	


