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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the GEF Trust Fund
      Submission date: 24 April 2009
     
GEFSEC Project ID
:      
GEF Agency  Project ID: XX/CHD/09/XXX
Country: Chad
Project Title: Promoting Renewable Energy based mini-grids for rural electrification and productive uses in Chad

GEF Agency:  FORMDROPDOWN 
, 
Other Executing partner(s): Ministry of Mines and Energy
GEF Focal Area:  FORMDROPDOWN 
 FORMDROPDOWN 

GEF-4 Strategic programs: CC - SP3 and SP4
name of parent/program/umbrella project:  GEF programmatic Approach on Access to Energy in West Africa

a.   Project preparation Timeframe 

	Start date
	June 2009

	Completion date
	June 2010


b.   past project preparation activities ($)

	list of Past Project Preparation Activities
	 Output of the activities
	Project Preparation Amount (a)
	Co-financing (b)
	Total

C=a+b

	
	
	
	
	

	total project preparation Financing
	
	
	


C.   project preparation activities ($)  


	Describe the PPG activities: Preparing and detailing a strategy to promote selected RE technologies such as solar PV, small hydropower and biomass for mini-grid connected rural electrification in Chad and thereby reduce GHG emissions. The PPG will specifically aim at defining barriers to be removed for promoting a market approach to develop mini-grid connected RE systems for meeting the growing demand for electricity in rural areas which is currently met by fossil fuels.

1. Collection of supplemental data

Baseline and market structure data has been collected during the preparation of the PIF, but additional data is needed for a careful planning of the full project. This will be collected during the PPG. The PPG will also allow compiling database on resource endowment and potential of renewable energy sources, focusing on solar PV, sustainable biomass and small hydro power.
2. Stakeholder consultation

Stakeholders have been consulted in preparation of the PIF related to this project. More detailed consultations to asses institutional capacity and raising awareness of main stakeholders will be conducted. Information on how to enhance the existing institutions framework as well as to set up new mechanisms that could support renewable energy projects will be collected, in particular, about possible private sector and community-based organisation participation in the project.

3. Design of pilot/demonstration projects

As part of the project, various local governments and RE market parties will invest in pilot projects to demonstrate the benefits of RE for access to modern energy services and to take the first steps in the widespread promotion of RE in Chad. The PPG will allow local experts as well as international consultants to carry out the desing of selected pilot projects to demonstrate the technico-economic viability of mini grid systems using different sources of RE, including small hydropower , solar PV, and biomass power technologies as alternative to fossil fuel powered generators.

4. Project strategy and implementation detailing

Based on the activities described above, the detailed planning of the full-sized project will be completed. Collaboration with the UNIDO and the Ministry of Energy of Chad will be ensured in particular when designing project strategies and defining the institutional arrangements as well as the scope and activities for the pilot projects. 

The PPG activities will include:

· Social, economic and financial sustainability of proposed project activities;

· A set of viable outcomes, outputs and activities that constitute the most cost effective response to the identified threats and barriers;

· Costing of expected project outcomes and outputs, co-financing sources and co-financing commitments in compliance with the GEF incremental principle;

· A monitoring and evaluation plan, including a set of impact indicators to track the project’s progress and effectiveness, baseline and target values on indicators;

· A cost-effectiveness analysis;

· Consulation with stakeholders;

· Preparation of the project document.

	List project preparation activities
	GEF Grant
	Co-financing
	Total

	Collection of supplemental data
	9 000
	60 000
	69 000

	Stakeholder consultation
	9 000
	26 000
	35 000

	Design of pilot/demonstration projects
	21 000
	10 000
	31 000

	Project strategy and implementation detailing
	21 000
	4 000
	25 000

	Total project preparation financing 
	60,000
	100,000
	160,000


D. Financing plan summary for project preparation grant: ($) (NEW i have added this table based on Gambia PPG)

	
	Project Preparation
	agency Fee

	gef Financing
	60,000
	6,000

	Co-financing
	100,000
	

	Total
	160,000
	6,000


E. PPG Budget Requesting Finance by GEF

	Cost Items
	Total Estimated Person Weeks (PW)


	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	86
	8 000
	78 000
	86 000

	International consultants*
	17
	51 000
	0
	51 000

	Travel
	
	
	15 000
	15 000

	Miscellaneous
	
	1000
	7 000
	8 000

	Total  PPG Budget
	
	60 000
	100 000
	160 000


      *  Split between local and international consultants might be indicative and subject to the procurement guidelines of the 
            Agencies.  Additional information regarding consultants should be provided in Annex A.

F. GEF Agency(ies) Certification


	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.


	Agency Coordinator, Agency name
	Signature
	Date 

(M-D-Y)
	Project Contact Person
	Telephone
	Email Address

	Mr. Dmitri Piskounov

Managing Director

Programme Development and Technical Cooperation Division

UNIDO
	
	
	Ms. Fatin Ali Mohamed
	+43-1-26026-3279
	f.alimohamed@unido.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Position Titles
	$/

Person Week
	Estimated PWs
	Tasks to be performed

	Local consultant
	1 000
	60
	Collection of supplemental data

	
	
	26
	Consulting with public and private sector stakeholders

	International consultant
	3 000
	7
	Provide expertise on the international best practices and lessons learnt in the design and implementation of similar projects

Assist in the preparation of project’s logical framework and M&E plan with a set of measurable impact and progress indicators.

Review baseline and barrier information delivered by the local experts. 

Assist local project team to define project scope and provide recommendations on the suggested project strategy and design.

Assess sustainability of suggested project outcomes and outputs.

Provide other guidance for the implementation of the PPG and preparation of the MSP proposal, as needed.

	
	
	3
	Consulting with public and private sector stakeholders

	
	
	7
	Detail design of the RE mini grid pilot/demonstration projects in 3 rural areas


�   Project ID number will be assigned initially by GEFSEC.  If PIF has been submitted earlier, use the same ID number as PIF. 
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