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       For more information about GEF, visit TheGEF.org
                       

part i: project information
	Project Title: Enhancing the resilience of poor communities to urban flooding in Yaounde

	Country(ies):
	Cameroon     
	GEF Project ID:

	5263

	GEF Agency(ies):
	 FORMDROPDOWN 
       FORMDROPDOWN 
      FORMDROPDOWN 

	GEF Agency Project ID:
	     

	Other Executing Partner(s):
	Younde Urban Council
	Submission Date:
	     

	GEF Focal Area (s):
	 FORMDROPDOWN 

	Project Duration(Months)
	48

	Name of Parent Program (if applicable):

· For SFM/REDD+  FORMCHECKBOX 

· For SGP                 FORMCHECKBOX 

· For PPP                FORMCHECKBOX 

	     
	Project Agency Fee ($):
	383,040


A. Focal Area Strategy framework

	Focal Area Objectives
	Expected FA Outcomes
	Expected FA Outputs
	Trust Fund
	Grant Amount ($)
	Cofinancing

($)

	 FORMDROPDOWN 
     FORMDROPDOWN 

	Outcome 3.1 : Successful demonstration, deployment, and transfer of relevant adaptation technology in targeted areas


	Output 3.1.1 :  Relevant adaptation technology transferred to targeted groups 

(development of green spaces)


	 FORMDROPDOWN 

	2,792,000
	144,280,000

	 FORMDROPDOWN 
     FORMDROPDOWN 

	Outcome 3.2:

Enhanced enabling

environment to support adaptation-related

technology transfer 

	Output 3.2.1: Policy environment and regulatory framework for adaptation- related technology transfer strengthened and individuals trained on adaptation related technologies.
	 FORMDROPDOWN 

	1,240,000
	12,000,000

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
     FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	Total project costs
	
	4,032,000 FORMTEXT 

4,032,000

	156,280,000 FORMTEXT 

156,280,000



B. Project Framework

	Project Objective: Enhancing the resilience of poor communities to urban flooding in Yaounde

	Project Component
	Grant Type


	Expected Outcomes
	Expected Outputs
	Trust Fund
	Grant Amount ($)
	 Confirmed Cofinancing

($) 

	 Strengthening institutional capacity to improve long term urban resilience to flood risk
	 FORMDROPDOWN 

	- Climate change risk are integrated into policies, regulations and, urban planning

- Institutional Capacity developed to use the adequate tools for planning and communication to vulnerable communities of the metropolitan and catchment area

	- Urban flooding management policies 

- Land use and land right are considered into urban management

- Climate Change integration into urban planning

- Flood resilient building guidelines are produced

- Spatial analysis are undertaken

- Capacity building in spatial analysis, urban planning, adaptation landscape measures, etc.

	 FORMDROPDOWN 

	620,000
	5,500,000

	 Improve readiness and adaptive capacity of the local communities
	 FORMDROPDOWN 

	-Enhanced ownership of the proposed adaptation plans and measures by the local communities

- Strengthened awareness of the local communities on flood risk and management

	- Local communities are promoted

- Capacity Building and Awareness Campaigns are undertaken

- Local communities’ adaptation plans developed

- Community-based adaptation measures are identified

	 FORMDROPDOWN 

	620,000
	6,500,000

	 Climate resilient inter-ventions for flood con-trol developed
	 FORMDROPDOWN 

	Adaptation technolo-gies and investment are adopted at the community and city level
	- Community-based adaptation measures in place

- Buffer zone along drainage canals created and catchment conservation measures implemented



	 FORMDROPDOWN 

	2,450,000
	140,280,000

	 Knowledge Manage-ment and Monitoring and evaluation     
	 FORMDROPDOWN 

	Project management based on  results based management and les-sons learnt are captured and appropriately dis-seminated
	-Lessons learned and best practices documented and disseminated to raise awareness of effective climate risk management options for further upscaling

-Participation to adaptation practioneers events 

-Monitoring and evaluation of the project

	 FORMDROPDOWN 

	152,000
	2,000,000

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	Subtotal
	
	3,842,000 FORMTEXT 

3,842,000

	154,280,000 FORMTEXT 

154,280,000


	Project management Cost (PMC)

	 FORMDROPDOWN 

	190,000
	2,000,000

	Total project costs
	
	4,032,000 FORMTEXT 

4,032,000

	156,280,000 FORMTEXT 

156,280,000



C. sources of confirmed Cofinancing for the project by source and by name ($)

Please include letters confirming cofinancing for the projeSct with this form
	Sources of Co-financing 
	Name of Co-financier (source)
	Type of Cofinancing
	Cofinancing Amount ($) 

	 FORMDROPDOWN 

	AfDB
	 FORMDROPDOWN 

	31,780,000

	 FORMDROPDOWN 

	AFD
	 FORMDROPDOWN 

	109,000,000

	 FORMDROPDOWN 

	Yaoude City Council
	 FORMDROPDOWN 

	15,500,000

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	Total Co-financing
	155,780,000 FORMTEXT 

155,780,000



D. trust fund Resources Requested by agency, Focal Area  and country1 
	GEF Agency
	Type of Trust Fund
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	
	Grant Amount (a)
	Agency Fee (b)2
	Total c=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Cameroon
	4,032,000
	383,040
	4,415,040 FORMTEXT 

4,415,040


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	Total Grant Resources
	4,032,000 FORMTEXT 

4,032,000

	383,040 FORMTEXT 

383,040

	4,415,040 FORMTEXT 

4,415,040



1  In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide information for this
    table.  PMC amount from Table B should be included proportionately to the focal area amount in this table. 

2   Indicate fees related to this project.

F. Consultants working for technical assistance components:
	Component
	Grant Amount
($)
	Cofinancing
 ($)
	Project Total
 ($)

	International Consultants
	     
	     
	0 FORMTEXT 

0


	National/Local Consultants
	     
	     
	0 FORMTEXT 

0



G. Does the project include a “non-grant” instrument?     FORMDROPDOWN 
                  
     (If non-grant instruments are used, provide in Annex D an indicative calendar of expected reflows to your Agency 
       and to the GEF/LDCF/SCCF/NPIF Trust Fund).       

	


part ii:  project justification

A. describe any changes in alignment with the project design of the original pif
 

	A.1 National strategies and plans or reports and assessments under relevant conventions, if applicable, i.e. NAPAS, NAPs,      NBSAPs, national communications, TNAs, NCSA, NIPs, PRSPs, NPFE, Biennial Update Reports, etc.
N/A



 A.2. GEF focal area and/or fund(s) strategies, eligibility criteria and priorities.  
N/A

 A.3 The GEF Agency’s comparative advantage: 
N/A

A.4. The baseline project and the problem that it seeks to address:  
INFORMATION PROVIDED IN THE NON MACRO VERSION


A. 5. Incremental /Additional cost reasoning:  describe the incremental (GEF Trust Fund/NPIF) or additional (LDCF/SCCF) activities  requested for GEF/LDCF/SCCF/NPIF  financing and the associated global environmental benefits  (GEF Trust Fund) or associated adaptation benefits (LDCF/SCCF) to be delivered by the project:   
       INFORMATION PROVIDED IN THE NON MACRO VERSION 

A.6  Risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and measures that address these risks: 
INFORMATION PROVIDED IN THE NON MACRO VERSION


A.7. Coordination with other relevant GEF financed initiatives  
    INFORMATION PROVIDED IN THE NON MACRO VERSION   

	B. additional information not addressed at Pif stage:

B.1 Describe how the stakeholders will be engaged in project implementation.  




B.2 Describe the socioeconomic benefits to be delivered by the Project at the national and local levels, including consideration of gender dimensions, and how these will support the achievement of global environment benefits (GEF Trust Fund/NPIF) or adaptation benefits (LDCF/SCCF):  
   INFORMATION PROVIDED IN THE NON MACRO VERSION     

	B.3. Explain how cost-effectiveness is reflected in the project design:  
   INFORMATION PROVIDED IN THE NON MACRO VERSION    




C.  describe the budgeted m &e plan:   
INFORMATION PROVIDED IN THE NON MACRO VERSION    


PART iII: Approval/endorsement by gef operational focal point(s) and gef agency(ies)

A. Record of Endorsement of GEF Operational Focal Point(s) on Behalf of the Government(s): ): (Please attach the Operational Focal Point endorsement letter(s) with this form. For SGP, use this OFP endorsement letter).

	Name
	Position
	Ministry
	Date (MM/dd/yyyy)

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


B.  GEF agency(ies) certification

	This request has been prepared in accordance with GEF/LDCF/SCCF/NPIF policies and procedures and meets the GEF/LDCF/SCCF/NPIF criteria for CEO endorsement/approval of project.


	Agency Coordinator, Agency Name
	Signature
	Date 
(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	     
	
	     
	     
	     
	     

	     
	
	     
	     
	     
	     


GEF_CEOENDR_52
ANNEX A:  PROJECT RESULTS FRAMEWORK (either copy and paste here the framework from the Agency document, or provide reference to the page in the project document where the framework could be found).

     

ANNEX B:  RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF).

     
 Annex C:  status of implementation of project preparation activities and the use of funds

A.  provide detailed funding amount of the ppg activities financing status in the table below:
        

	PPG Grant Approved at PIF:       

	Project Preparation Activities Implemented
	GEF/LDCF/SCCF/NPIF Amount ($)

	
	Budgeted Amount
	Amount Spent Todate
	Amount Committed

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Total
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0



annex D:  calendar  of expected reflows (if non-grant instrument is used)
Provide a calendar of expected reflows to the GEF/LDCF/SCCF/NPIF  Trust Fund or to your Agency (and/or revolving fund that will be set up)

     
� Project ID number will be assigned by GEFSEC.


� Refer to the �HYPERLINK "http://www.thegef.org/gef/node/3624"��Focal Area Results Framework and LDCF/SCCF Framework� when completing Table A.


� PMC should be charged proportionately to focal areas based on focal area project grant amount in Table D below.�


�  For questions A.1 –A.7 in Part II, if there are no changes since PIF and if not specifically requested in the review sheet at PIF  stage, then no need to respond, please enter “NA” after the respective question.  


�   If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue undertake the activities up to one year of project start.  No later than one year from start of project implementation, Agencies should report this table to the GEF Secretariat on the completion of PPG activities and the amount spent for the activities.





GEF5 CEO Endorsement Template-February 2013.doc                                                                                                                                   


 2

