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request for project preparation grant (PPG) 

Project Type:  FORMDROPDOWN 
  
the  FORMDROPDOWN 


                                                                                                      Submission date: October 18, 2007
                                                                                           
      Re-submission date:  January 9, 2008
GEFSEC Project ID
:      
GEF agency Project ID: 3867
Country(ies): Cambodia
Project Title: Building Capacities to Integrate Water Resources Planning in Agricultural Development
GEF Agency(ies): UNDP
Other Executing partner(s): N/A
GEF Focal Area:  FORMDROPDOWN 
 Climate Change Adaptation
a.   Project preparation Timeframe  

	Start date
	November 2007

	Completion date
	October 2008


B. project preparation activities ($)

COMPONENT 1: Technical Feasibility and Needs Assessments

(a) Establishing the baseline 

1. A detailed assessment will include a review of existing policies, laws, executive regulations and decrees relevant to water resources planning in agricultural development and clarify baseline (non-climate driven) development issues pertaining to irrigation, crop planting and rural water supply. The review will focus on strengths, weaknesses and gaps of the existing system and outline potential interventions to overcome anticipated adverse climate impacts on the food security of Cambodian people. The information collected in this exercise will delineate a clear problem statement inclusive of climate- as well as non-climate-related factors that affect vulnerability. This will feed into elaboration of a project approach and development of a financial plan.  

(b) Identification of climate change risks associated with Water Resources Planning in Agricultural Development
2. PPG resources will be used to undertake a review of current climate analyses, projections and planning scenarios in Cambodia’s agricultural sector, with a special bearing on irrigation and water availability. This review will identify what the projected impacts of climate change on the agricultural sector in Cambodia will be, where they are likely to occur, on what scale and at which projected point in time. The review will take stock of the range of climate and socio-economic scenarios on which these impacts are projected.  It will be based on detailed assessments undertaken as part of the NAPA and National Communication processes in Cambodia and complemented by additional efforts to obtain detailed information relevant for this project. Stakeholder consultations and validation with relevant governmental and non-governmental agencies, as well as other bilateral donors, will supplement the findings of this review and inform the technical feasibility and needs assessment for the proposed project.

 (c) Identification of specific sites for intervention

3. Based on the information in (a) and (b), a selection will be made of specific locations and communities that this project will focus on.  A clearly defined set of criteria (including vulnerability to short-term climate variability and long term climate change) will be used as a tool in site selection. A full assessment of location-specific risks facing the selected communities will be undertaken. A participatory stakeholder approach to site selection and work-planning will be employed and outlined in the full size project document. The financial scope of the FSP will be aligned with the project’s potential for wider geographical impact and maximum replication of adaptation benefits. 
(d) Clarifying Additionality of Proposed Outcomes and Interventions

4. The additionality of the proposed project will be clarified in the context of the proposed outcomes as outlined in the PIF. LDC Funding will be directed towards the additional cost of ensuring that baseline activities are transformed into ones that are prepared for and adapted to growing climate change-related concerns (i.e. different adaptation scenarios). Towards this end, PPG resources will be used to undertake a review of ongoing and planned initiatives in the field of agricultural irrigation in order to delineate adaptation requirements and options beyond the current development baseline.

5. This review will include an inventory of who is doing what, at which scale and in which region. This information will ensure that the design of the full-size project document links to other, planned and ongoing activities. The inventory will contribute to explicitly describing specific urgent and immediate adaptation actions that require additional responses to account for climate change-induced risks. It will also inform key activities in alignment with UNDP’s core competencies and comparative advantage. 

6. The review and stakeholder consultations will facilitate discussions with other local and international institutions pursuing similar objectives/outcomes, and identify important partnerships including co-financing opportunities.  It will also facilitate discussions with other GEF agencies such as UNEP, World Bank, the African Development Bank, FAO and others on potential partnerships whereby the comparative advantage of these agencies can be brought in to bear on the design and implementation of this project.  

(e) Integration with Development Plans and Policies

7. The project will integrate climate change concerns into relevant national development plans and policies and also align itself with other core UNDP activities in Cambodia. In order to identify linkages of climate change concerns into national development plans and policies, a review of relevant national development policies will be undertaken. 

COMPONENT 2: Project Scoping and Definition
(a) Defining the Logical framework

8. PPG resources will be utilized to outline a detailed logical framework based on the definition of a project goal, objective, outcomes, outputs and activities. On this basis, a work plan and time frame for project implementation will be developed. 

(b) Definition of Roles and Responsibilities 

9. A detailed delivery strategy, with clearly identified roles and responsibilities of specific institutions 
for the overall management of the project, will be specified. An in-depth analysis will be undertaken of the capacity of the Ministry of Environment and/or other appropriate local institutions that could implement the full size project.  Details on oversight of technical activities including requisite reporting procedures will be established. UNDP guidelines as articulated in the Results Based Management Framework will be accommodated in formulating these details. 

(d) Definition of a Monitoring and Evaluation Plan
10. A detailed M&E work plan and delivery strategy will be defined including clear identification of institutional roles and responsibilities, as well as appropriate budget allocations (based on best practices and UNDP guidelines). This will also reflect the requirements of the Implementing Agency vis-à-vis its standard reporting and evaluation mechanisms. The M&E plan will include provisions for independent evaluation and provision to ensure learning of lessons from implementation.

(e) Identification of quantitative and qualitative indicators

11. Using a fully participatory stakeholder approach, resources will be used to define the monitoring and evaluation indicators (both qualitative and quantitative) for measuring and verifying the successful delivery of the Project Objective and Outcomes. Emphasis will be given to those indicators that will ensure progress at various stages of project implementation. The M&E framework will be based on the guidance provided by UNDP-GEF for Adaptation Projects, and aligned to the project context. 

(f) Exit Strategy (Sustainability)

12. A detailed sustainability strategy will be defined in order to ensure that continuation of the outcomes promoted through this project, including replication, upon completion of the project cycle.  

COMPONENT 3: Stakeholder Consultations
(a) Mobilize and engage stakeholders

13. The project will aim to develop and endorse its delivery work-plan in partnership with the following stakeholders: 
· Public, private and international institutions that monitor and produce information related to climate change and water resources planning in agricultural development; 

· National agencies, local government departments, NGOs, international technical cooperation bodies, and local communities that can contribute to the project in terms of ownership, technical expertise and advocacy. 

(b) Determining priorities and forge expanded partnerships

14. Participatory negotiations will be undertaken with local communities and stakeholders to determine priority adaptation needs and address partnership requirements for support and co-funding at various levels and within various sectors including government, NGOs, private sector and bilateral donors.  Public-private-institutional-community partnerships including the media will be engaged under a defined communication strategy aimed at performing policy advocacy, and dissemination of lessons learned. 

(c) Community Mobilization

15. A detailed work plan will be developed to mobilize local communities in implementing relevant components of the project. This may include community participation in tracking the delivery of specific project outcomes.  

(d) Project Technical and Policy Reviews
16. Responses to the various technical (e.g. STAP, Implementing Agencies) and policy level (e.g. 
Implementing Agency, GEF and Council) reviews of the Executive Summary and Project Document will be periodically formulated and circulated.

COMPONENT 4: Development of a financial plan

(a) Negotiate with Government Counterpart 

17. Negotiate with the government to ensure full agreement with the Project Objective, Outcomes and Outputs including partnerships for support and co-financing.  

(b) Explore Multilateral and Bilateral funding opportunities 

18. Development of partnerships and co-funding opportunities at various levels with bilateral and multi-lateral funding institutions as well as networking at the global level.

(c) Obtain official endorsement letters and guarantees

19. Official endorsement letter with guarantee of co-financing will be collected from the Government and donors and submitted to the UNDP-GEF. 
	List Project Preparation Activities
	 FORMDROPDOWN 

	Co-financing
	Total

	Component 1: Technical Feasibility and Needs Assessment
	46,000
	34,000
	80,000

	Component 2: Project Scoping and Definition
	30,000
	30,000
	60,000

	Component 3: Stakeholder Consultations
	15,000
	15,000
	30,000

	Component 4: Preparation of  a Financial Plan
	9,000
	0
	9,000

	Component 5: PPG Project Management
	0
	 21,000*
	21,000

	Total project preparation financing                                           100,000
	100,000
	200,000


*This is specifically in the context of coordinating services related to implementing project development activities at the local level.  These expenses are NOT for UNDP related expenses.
c.   PPG Budget Requesting LDCF/SCCF Financing
	Cost Items
	Total Estimated Person weeks

(pw)
	 FORMDROPDOWN 
 
 
	Co-financing ($)
	Total ($)

	Local consultants *
	52
	71,000
	70,000
	141,000

	International consultants*
	10
	25,000
	0
	25,000

	Travel
	
	4,000
	9,000
	13,000

	Project Management
	
	
	21,000
	21,000

	Total  PPG Budget
	
	100,000
	100,000
	200,000


      *  Split between local and international consultants might be indicative and subject to the procurement guidelines of the 
             Agencies.  Additional information regarding consultants should be provided in Annex A.
d.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the LDCF/SCCF criteria for project identification and preparation.
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Andrew Hudson
Officer-In-Charge 

UNDP/GEF
	Project Contact Person:

Gernot Laganda, Regional Technical Advisor, Climate Change Adaptation , UNDP-GEF
(through Bo Lim, Principal Technical Advisor, Climate Change Adaptation)

	Date: October 18, 2007
	Tel. and Email:
+66 (0) 2288 2644, gernot.laganda@undp.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)
	Position Titles
	$/

person week
	Estimated PWs
	Tasks to be performed



	Local
	
	
	

	Technical Assessment Expert
	1365
	52
	COMPONENTS 1-4;  Lead in Components 1, 3 and 4. Tasks to be undertaken include: 
(i) Reviewing and analyzing current practices and modalities in water resources management; 
(ii) Identifying planned investments in water/agriculture management (private sector, donors, communities) on which to anchor the adaptation project on; 
(iii) Reviewing country specific economic valuation of climate change risks on water resources and the implications on agricultural development) --including  historical data and trend analysis to determine key current vulnerabilities (nature and magnitude) based on a range of climate change and economic scenarios (based on GCM and SNC findings); 
(iv) Identifying climate change risk management and adaptation opportunities to benefit local and national development priorities in the context of poverty reduction; 
(v) Identifying gaps and challenges for effective water management in the context of climate change, barriers and potential short-, medium- and long-term solutions;
(vi) Sketching the current and expected policy and institutional set up for adaptation; existing capacities, including coping mechanisms and key capacity gaps; 
(vii) Undertake a problem/barrier analysis in the context of the proposed project outcomes and identifying solutions, strategic elements for adaptive capacity development in relation to water resources management.

	International
	
	
	

	Technical Specialist (on climate resilient water resources management)
	2500
	10
	COMPONENTS 1-4; Tasks to be undertaken include: 

(i) Lead technical assessments by local and international team of experts, identifying and addressing gaps in technical knowledge for designing a project that seeks to enhance climate resilience in water resources management; 
(ii) Provide technical input for the formulations of the overall project strategy, monitoring and indicator framework (M&E), including key elements of sustainability and replication plan; and other technical inputs as determined by UNDP.


�  This template is for the use of  LDCF projects and  SCCF Adaptation projects only.  For other SCCF projects under Technology Transfer, Sectors and Economic Diversification windows, other templates will be provided.


�   Project ID number will be assigned initially by GEFSEC.  If  PIF has been submitted earlier, use the same ID number as PIF. 
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