‘ GEF-6 GEF SECRETARIAT REVIEW FOR FULL-SIZED/MEDIUM-SIZED PROJECTS

gef THE GEF/LDCF/SCCF TRUST FUND
GEF ID: 9056
Country/Region: Burundi
Project Title: Promotion of Small Hydro Power (SHP) for Productive Use and Energy Services
GEF Agency: UNIDO GEF Agency Project ID:
Type of Trust Fund: GEF Trust Fund GEF Focal Area (s): Climate Change
GEF-6 Focal Area/ LDCF/SCCF Objective (s): CCM-1 Program 1;
Anticipated Financing PPG: $0 Project Grant: $2,638,060
Co-financing: $10,660,000 Total Project Cost: $13,298,060
PIF Approval: Council Approval/Expected: | June 01, 2015
CEO Endorsement/Approval Expected Project Start Date:
Program Manager: Ming Yang Agency Contact Person: Jossy Thomas

1. Is the project aligned with the relevant

GEF strategic objectives and results
framework?

MY 3/13/2015
Yes.

This project is aligned with Program
1 of GEF 6 Strategic Objective CCM-
1:
Promote the timely development,
demonstration, and financing of low-
carbon technologies and mitigation
options.

. Is the project consistent with the

recipient country’s national strategies
and plans or reports and assessments
under relevant conventions?

MY 3/13/2015 3/26/2015:

orcompletedat s fme e
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Issues addressed: The project is
consistent with the National Strategy
for Development of Renewable
Energy in Burundi until 2025 that was
published in 2012.

Issues not addressed: Burundi's
Second National Communication
under the United Nations Framework
Convention on Climate Change was
completed in June 2010. Please
justify the consistence of this project
with the country's Second National
Communication.

MY 3/26/2015:
Yes, comments cleared.

3. Does the PIF sufficiently indicate the
drivers! of global environmental
degradation, issues of sustainability,
market transformation, scaling, and
innovation?

MY 3/13/2015
Not at this time.

The PIF presents some background
information on the country's energy
sector. But it does not address the
drivers of global environmental
degradation, or specifically the gap of

! Need not apply to LDCF/SCCF projects.
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small hydro power investments in the
country. The PIF only discussed one
possible driver of causes, namely,
inadequate technical and management
skills in the energy sector. Is that all?
Avre there any other drivers that
caused the severe constraints in
meeting the country's energy demand
by using small hydro power
resources?

Sustainability: Will the six demo
small hydro power plants generate
electricity with costs that are

competitive in the future market when
the project implementation is over?
How will the fanatical scheme run
sustainably after the project
implementation is over? Please justify
it in the Section of Sustainability on
page 12.

Market transformation: Below the
sub-section of Scaling-up, please
write one paragraph on how this
project will help transform the
country's energy market.

MY 3/26/2015:
Yes, comments cleared.
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4. s the project designed with sound MY 3/13/2015
incremental reasoning? Not at this time.

On page 12, the PIF reads:

"The established SHP plants will
result in the avoidance of
approximately 189,232 t CO2e
emissions directly throughout their
lifetime of 20 years (Foot note 18). It
is expected that the induction of
market transformation in which many
others will also initiate and develop
SHP projects of at least 5.1 MW
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within a time span of maximum ten
years after the project. This will lead
to the avoidance of 567,696 t CO2e
emissions indirectly. "

Foot note 18: Assuming a plant load
factor of 95% and a diesel generator
emission factor of 0.8 t CO2e.

The above assumption is not correct.
Any hydro power plants in the world
cannot run 8,322 hours per year (at a
plant load factor of 95%). Please
revise the load factor, justify the
assumptions, and present details of
calculations.

MY 3/26/2015:
Yes, comments cleared.

5. Are the components in Table B sound
and sufficiently clear and appropriate to
achieve project objectives and the
GEBs?

MY 3/13/2015
Yes, it looks OK.

6. Are socio-economic aspects, including
relevant gender elements, indigenous
people, and CSOs considered?

MY 3/13/2015
Yes.

7. Isthe proposed Grant (including the
Agency fee) within the resources
available from (mark all that apply):

e The STAR allocation?

MY 3/13/2015

Yes. As of 3/12/2015, Burundi had a
budget of $6.27 million in STAR.

e The focal area allocation?

MY 3/13/2015:
Yes. As of 3/12/2015, Burundi had a
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budget of $3.0 million in the climate
change focal area.

clearance and PPG (if additional
amount beyond the norm) justified?

Not at this time.

Please address the comments in
Boxes: 2, 3, and 4.

MY 3/26/2015:
Yes, all comments were cleared.

One more thing to be considered
please. The amount of direct GHG
emission reductions shown in Table F
is different from that in the section of
Global Environment Benefit on page
12. Please revise the number in Table
F to make these figures consistent
when submitting the CEO ER
document.

e The LDCF under the principle of | MY 3/13/2015
equitable access N/A
e The SCCF (Adaptation or MY 3/13/2015
Technology Transfer)? N/A
e Focal area set-aside? MY 3/13/2015
N/A
8. Is the PIF being recommended for MY 3/13/2015 3/26/2015:

The comments 2, 3, and 4 have been
addressed accordingly.

Review

March 13, 2015

March 26, 2015

Additional Review (as necessary)

March 26, 2015

Additional Review (as necessary)
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. If there are any changes from
that presented in the PIF, have
justifications been provided?

. Is the project structure/ design
appropriate to achieve the
expected outcomes and outputs?

. Is the financing adequate and
does the project demonstrate a
cost-effective approach to meet
the project objective?

. Does the project take into
account potential major risks,
including the consequences of
climate change, and describes
sufficient risk response
measures? (e.g., measures to
enhance climate resilience)

. Is co-financing confirmed and
evidence provided?

. Are relevant tracking tools
completed?

. Only for Non-Grant Instrument:
Has a reflow calendar been
presented?

. Is the project coordinated with
other related initiatives and
national/regional plans in the
country or in the region?
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. Does the project include a
budgeted M&E Plan that
monitors and measures results
with indicators and targets?

10. Does the project have
descriptions of a knowledge
management plan?

11. Has the Agency adequately
responded to comments at the
PIF? stage from:

e GEFSEC

STAP

GEF Council

Convention Secretariat

12. Is CEO endorsement
recommended?

Review

Additional Review (as necessary)

Additional Review (as necessary)

2 |Ifitis achild project under a program, assess if the components of the child project align with the program criteria set for selection of child projects.
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