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part i: project information

	Project Title: 

Adapting natural resource dependent livelihoods to climate induced risks in selected landscapes in Burkina Faso: the Boucle du Mouhoun Forest Corridor and the Mare d’Oursi Wetlands Basin

	Country(ies):
	Burkina Faso
	GEF Project ID:
	4971

	GEF Agency(ies):
	UNDP
	GEF Agency Project ID:
	4598

	Other Executing Partner(s):
	Permanent Secretariat for the National Council for Environment and Sustainable Development (CONEDD)
	Submission Date:
Resubmission Date:
	March 24, 2014
April 17, 2014

	GEF Focal Area (s):
	Climate Change
	Project Duration (Months)
	72

	Name of Parent Program (if applicable):
	n/a
	Project Agency Fee ($):
	700,000


A. Focal Area Strategy Framework
	Focal Area Objectives
	Expected FA Outcomes
	Expected FA Outputs
	Trust Fund
	Grant Amount ($)
	Cofinancing

($)

	CCA-2
	Outcome 2.1 Increased knowledge and understanding of climate variability and change-induced risks at country level and in targeted vulnerable areas
	Output 2.1.2: Systems in place to disseminate timely risk information
	 FORMDROPDOWN 

	1,080,299
	1,441,754

	CCA-1
	Outcome 1.2: Reduced vulnerability to climate change in development sectors
	1.2.1: Vulnerable physical, natural and social assets strengthened in response to climate change impacts, including variability
	 FORMDROPDOWN 

	5,495,872
	20,167,781

	CCA-1 
	Outcome 1.1: Mainstreamed adaptation in broader development frameworks at country level and in targeted vulnerable areas
	1.1.1: Adaptation measures and necessary budget allocations included in relevant frameworks
	 FORMDROPDOWN 

	423,829
	9,063,006

	Total project costs
	
	7,000,000
	30,672,541


B. Project description summary

	Project Objective:  To reduce local communities’ vulnerability to the additional risks posed by climate change and build their resilience with focus on the natural resource management sectors in the Boucle du Mouhoun Forest Corridor and the Mare d’Oursi Wetlands Basin


	Project Component
	Grant Type

	Expected Outcomes
	Expected Outputs
	Trust Fund
	Indicative 

Grant Amount ($) 
	Indicative Cofinancing

($) 

	1. Knowledge support platform on climate change impacts and risks
	 FORMDROPDOWN 

	Increased knowledge and understanding of climate variability and change-induced risks in the project targeted areas generated by a customized geo-based agro-ecological and hydrological information system. 

Evidenced by:

· Adaptation actions, with respect to ‘knowledge and understanding of climate risk’ in the project zones and at the national level, are implemented

· The SICOFORM system is functional, nested within ONEDD and is composed of at least the following 4 monitoring sub-systems: (i) natural assets available (water, forests, wetlands) and ancillary information on their use; (ii) identification of critical areas for agro-ecological and hydrological services and their role in livelihoods; (iii) special features such as bushfire incidence, economic activities, population aggregations; and (iv) an overlay with the likely climate change impacts under different modelling scenarios, pointing out to areas of climate risk and vulnerability for communities and essential natural assets, upon which livelihoods depend.

· Risk and vulnerability assessment are (i) conducted and (ii) kept up-to date (primarily through the SICOFORM) 

· Relevant risk information is disseminated to stakeholders (efficacy to be assessed through user surveys e.g.)


	1.1
A geo-based climatic, agro-ecological and hydrological information system (‘SICOFORMO’), hosted by SP/CONNED and focusing initially on the BdM Forest Corridor and the MdO Wetlands Basin, is operational by end of project year 1 and it enables the analysis of climate-driven vulnerabilities and the cost-effective planning of specific adaptation interventions in  Component 2 for strengthening social and natural assets

1.2
Approx. 30 national and provincial planners, plus 60 local commune leaders and 30 staff from NGOs/CSOs are trained on the use and interpretation of analyses from the ‘SICOFORMO’ system with the aim of using them for climate-adaptive development planning and implementation
	 FORMDROPDOWN 

	1,034,000
	1,299,000

	2. Vulnerability reduction and strengthening of resilience demonstrated in the BdM forest corridor (BdM) and in the MdO wetlands basin
	 FORMDROPDOWN 

	The climate resilience of key agro-ecological and hydrological systems and of natural resource dependent livelihoods in the BdM and MdO are strengthened by focusing on vulnerable natural and social assets in target project sites. 

Evidenced by:

· Adaptation actions, linked to ‘demo activities aimed at vulnerability reduction and resilience strengthening’, are implemented

· Vulnerability and risk perception index.

· Changes in livestock stocking percentage in wetland areas denote the adoption of a range management system that is more adaptive, sustainable and therefore resilient   

· Wetlands and natural grasslands rehabilitated

· Surface areas restored, rehabilitated or enriched with grassed, herbaceous and wooded vegetation, reducing loss of top soil, protecting riverbanks and improving infiltration in critical areas

· Changes in land use practices that reduce the incidence of undesired fire at the landscape level
	2.1
Effective demonstration site level participatory governance and project implementation structures are established, local adaptation plans are implemented, and local commune leaders and resource users are trained in climate adaptive and anticipatory management of natural and social assets 

2.2 
Critical wetland areas, covering some 1,600 ha and of ephemeral rivers and lakes in the MdO Wetlands Basin, and which support 24,000 livelihoods, become more resilient to desiccation through improved management of water usage and soil (e.g. deforestation, trampling by livestock), and the replanting and protection of indigenous grasses and herbaceous vegetation resilient to significant climatic variance

2.3 
Flood and erosion control is ensured through a “surgical” and climate anticipatory approach in the BdM, by establishing flood tolerant and erosion resistant grassed and herbaceous swales

2.4
Gazetted forests in the BdM are protected against climate-induced bushfire

2.5
Through locally decided and enforced by-laws, an equitable and climate resilient plan for the use of pasture and water resources in the MdO Wetlands Basin, aimed at avoiding overstocking during the dry season, is implemented with the support from sedentary communities and transhumant groups

2.6
Polyculture and adaptive agro-ecological production systems in communal lands (at least 400 ha)


	 FORMDROPDOWN 

	5,260,335
	19,441,541

	3. Climate change adaptation mainstreamed into local and regional development planning and finance
	 FORMDROPDOWN 

	Climate adaptive management of agro-ecological and hydrological systems in the BdM Forest Corridor and the MdO Wetlands Basin are integrated into key sectoral planning and investment frameworks with focus on local and regional levels. Evidenced by:

Evidenced by:

· Adaptation actions, on ‘climate change adaptation mainstreaming’, are implemented

· Development frameworks that include specific budgets for adaptation actions: 

At BdM: 2 Regional Development Programs (PRDs) and 7 Communal Development Plans (PCDs)  (Sono, Dédougou Tchériba Oury, Siby, Zamo, Tenado)

At MdO: 1 PRD and 2 PCDs (Oursi and Déou)


	3.1
Climate risk management and climate resilient landscape management are integrated into the management (or master) plans for the BdM and MdO and relevant sub-strategies and plans

3.2 
Through learning, sharing, partnerships and wide collaboration frameworks, the project and ongoing rural development programs and related initiatives in the MdO Wetlands Basin and the BdM Forest Corridor address climate change concerns and options in their planning and implementation


	 FORMDROPDOWN 

	405,665
	9,007,000

	Subtotal
	
	
	6,700,000
	29,747,541

	Project Management Cost (PMC)
	
	 FORMDROPDOWN 

	300,000
	925,000

	Total Project Cost
	
	
	7,000,000
	30,672,541


C. Sources of confirmed co-financing for the project by source and by name ($)

Please include letters confirming cofinancing for the project with this form
	Sources of Cofinancing 
	Name of Cofinancier
	Type of Cofinancing
	Cofinancing Amount ($)

	National Government
	Permanent Secretariat for the National Council for Environment and Sustainable Development (SP/CONEDD)
	Cash
	770,000

	National Government
	Ministry of Environment and Sustainable Development (MEDD), Finance and Administration Section
	Cash
	7,000,000

	National Government
	MEDD, Minister's Office (pertaining to the Forest Investment Program)
	Cash
	3,229,673

	National Government
	MEDD, National Program for Silt Control (PLCE/BN) 
	Cash
	2,375,600

	National Government
	MEDD, National Office for Protected Areas (OFINAP)
	Cash
	2,050,000

	National Government
	National Agency for the Promotion of Non-Timber Forest Products (APFLN)
	Cash
	647,300

	National Government
	Ministry of Agriculture, Hydraulics and Fisheries Resources (MAHRH)
	Cash
	600,000

	Local Government
	Regional Government of the Boucle du Mouhoun
	Cash
	200,000

	CSO
	NATURAMA
	Cash
	33,500

	CSO
	OCADES*
	Cash
	1,061,468

	CSO
	Veterinaires sans Frontiers - VTF
	Cash
	4,690,000

	GEF Agency
	United Nations Development Program - UNDP
	Cash
	8,015,000

	Total Cofinancing
	
	
	30,672,541


* Refers to two different letters dated 27 and 28 February 2014, amounting to $852,744 and $208,724 respectively.
D. Trust Fund resources ($) requested by Agency, Focal Area and country1
	GEF Agency
	Type of Trust Fund
	Focal Area
	Country Name/Global
	Grant Amount($) 
(a)
	Agency Fee ($) (b)2
	Total ($) c=a+b

	UNDP
	LDCF
	Climate Change
	Burkina Faso
	7,000,000
	700,000
	7,700,000

	Total Grant Resources
	7,000,000
	700,000
	7,700,000


1 In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide information for this table.  

PMC amount from Table B should be included proportionately to the focal area amount in this table. 

2  Indicate fees related to this project.
E. Consultants working for technical assistance components:

	Component
	Grant Amount ($)
	Cofinancing ($)
	Project Total ($)

	International Consultants
	937,500
	1,533,627
	2,471,127

	National/Local Consultants
	1,362,500
	6,134,508
	7,497,008


F. Does the project include a “non-grant” instrument?     FORMDROPDOWN 
                  

(If non-grant instruments are used, provide in Annex D an indicative calendar of expected reflows to your Agency and to the GEF/LDCF/SCCF/NPIF Trust Fund). 
part ii:  project justification

G. Changes in alignment with the project design of the original pif

For questions A.1 –A.7 in Part II, if there are no changes since PIF and if not specifically requested in the review sheet at PIF  stage, then no need to respond, please enter “NA” after the respective question.  
A summary of what changed since the PIF is provided below. 
	Original project design in PIF 
	Adjustment/improvement made at CEO Endorsement

	Project title at pipeline entry:
“Reducing vulnerability of natural resource dependent livelihoods in two landscapes at risk of the effects of climate change in Burkina Faso: Boucle du Mouhoun Forest Corridor and Mare d’Oursi Wetlands Basin”
	The exact wording in the project title has changed. Its semantic meaning remains the same. Redundancy in the formulations has been removed. The final title validated by national counterparts is as follows:
“Adapting natural resource dependent livelihoods to climate induced risks in selected landscapes in Burkina Faso: the Boucle du Mouhoun Forest Corridor and the Mare d’Oursi Wetlands Basin”

UNDP kindly requests the GEF to update the records in PIMIS and in the GEF Website. 


	Allocation of LDCF resources per component:
Comp. 1) $1,000K

Comp. 2) $5,400K

Comp. 3) $300K
Project Management: $300K


	Detailed budgeting carried out in connection with the PRODOC development resulted in adjustments in the allocation of LDCF resources per component, but total LDCF request is unchanged.
Changes are minor in components 1 and 2 (+/- 3%); in Component 3 LDCF resources increased to $405K. Project Management costs remained unchanged. 



	Co-financing resources:

Indicative total: $21.4 million 

Comp. 1) $1.1 million 

Comp. 2) $11.1 million 

Comp. 3) $8.2 million

Project Management: $1.7 million


	The total leveraged co-financing has increased by approx. 50% from what had been foreseen at PIF stage, totaling of $30.6 million in mobilized co-financing at CEO Endorsement stage.
This significant increase was the result of a more in-depth baseline analysis and the effective engagement of development partners during the PPG stage. 
The distribution of co-financing per component changed slightly, with a more substantial increase in Component 3. 



	Project Sites:

Only indicatively defined.
	Sites within the project zone were defined and their choice validated. Local stakeholders were consulted. Their views and interest in the project helped shape the final choice. This is discussed at length in the PRODOC (refer to chapter 1.6 Introduction to the Project Zones).


	Project Strategy:
Outputs described with some indications on activities. 
	Through site visits, stakeholder consultation and national validation, the project strategy is now fully developed and activities described. 
Feasibility assessments were completed and with due environmental and social safeguards applied to the proposed activities. Refer to UNDP PRODOC Part 2 and to the results application of UNDP’s Environmental and Social Screening (ESSP) in PRODOC Chapter 2.13 Safeguards. 
Although still very much in line with the original strategy, the current outline of outputs and activities has some differences:

· A new output was introduced in Component 2 (output 2.1) aiming at planning the roll-out of demonstration activities in more detail, firming up partnerships, engaging stakeholders, and training them. At PIF stage, training would be provided under output 2.6. 
· Output 3.2, as defined the PIF (on the incorporation of the Polyculture model in relevant strategies, plans and investments in the project zones), has been dropped. The activities initially foreseen were considered to be sufficiently catered for under Output 3.1. 


	Risk Analysis:

Cursory analysis based on assumptions and with limited stakeholder consultation.


	Thorough risk analysis was carried out and the corresponding management response has undergone stakeholder scrutiny. 
Also, potential risks and impacts related to the following topics have been considered through the application of the ESSP: (1) Biodiversity and Natural Resources; (2) Pollution; (3) Climate Change; (4) Social Equity and Equality; (6) Culture; (7) Health and Safety; (8) Socio-Economics; (9) Cumulative and/or Secondary Impacts. Safeguards that apply to risks and impacts flagged through the exercise, all of which relating to the first topic, were incorporated into project design. Refer to PRODOC Chapter 2.13 Safeguards for more details.


	Other aspects
	· Indicators are fully developed

· Management arrangement agreed upon

· Project consultants’ TORs developed




Refer to PRODOC, Chapter 2.4 Design Principles and Strategic Considerations for more details.
A.1 National strategies and plans or reports and assessments under relevant conventions
Refer to PRODOC Chapters 1.1.4 Policy, legislative and regulatory context and 2.2 Project Rationale and Policy Conformity. A summary is provided further down. Refer also to Chapter 1.4.2 Institutional response to climate variability.
The Government of Burkina Faso became a signatory to the United Nations Framework Convention on Climate Change (UNFCCC) in 1992 and is classified among the non-Annex I parties. Burkina developed and submitted their National Adaptation Program of Action (NAPA) in 2007 and is entitled to benefit from the LDCF for the implementation of NAPA priority measures. In implementing priority interventions identified in the NAPAs, the project is consistent with the Conference of Parties (COP9) and also satisfies criteria outlined in the UNFCCC Decision 7/CP.7 and GEF/C.28/18. It also responds to Decision 1/CP.16, which invites Parties to enhance action on adaptation by “building resilience of socio-ecological systems, including through economic diversification and sustainable management of natural resources”. The project has been endorsed by both the national UNFCCC and GEF focal points.

The project responds to urgent and immediate adaptation priorities and actions identified in the Burkina Faso NAPA.
 This proposal addresses 7 of the 12 priorities identified in the NAPA - noting that the other priorities are being addressed through other projects. This project is specifically aligned with and supportive of the NAPA’s three objectives: i) increased knowledge and understanding of climate variability and change-induced risks at the country level and in targeted vulnerable areas, ii) strengthened adaptive capacity to reduce risks to climate-induced economic losses, and iii) successful demonstration, deployment, and transfer of relevant adaptation technologies. 

Burkina Faso has also defined national actions and policies oriented to creating a basis for sustainable development. The project strategy and proposed outputs are consistent with national development priorities, and have close substantive and institutional links and complementarities with the primary national development strategies and plans
 including:

· The SCADD and ‘2025 Vision’, both of which stress importance of climate risk to sustainable development and economic growth, and emphasize the links with natural resource management and ecosystem services.

· The Rural Development Strategy (RDS), where the objective is to ensure sustainable development of the rural sector in view to contributing to the fight against poverty, by consolidating food security, access to water and promoting sustainable development.

· The National Policy for the Environment (2007), which stresses the sound management of natural resources and their contribution to the country’s economic development.

· The Forestry Code (1997, currently being updated), which emphasizes the importance of managing forest resources rationally.

· The National Water Policy (2007) and the Action Plan for Integrated Water Resource Management (PAGIRE), which covers two phases, the current one being 2009-2015, and which seeks to increase access to water and sanitation through IWRM, while placing the management of scarce water resources high on the national agenda with a long-term and integrated view. Both the Water Policy and its Action Plan stress the importance of wetlands, especially those of international importance (Ramsar sites) and of river basins in the country’s economic development.

· Burkina Faso’s National Biodiversity Strategy and Action Plan (NBSAP 1999), which stresses that the country’s biodiversity endowment is limited and it needs therefore to be managed in a sustainable manner. The NBSAP is undergoing a review to align it with the global Aichi Targets, including the mainstreaming of climate change into the management of biodiversity.

These largely sectoral development plans, policies and reports constitute baseline development strategies which have only superficially taken on-board stresses on natural and social assets that will likely be created by climate change. Overall the project will enable Burkina Faso to continue building its capacity to face climatic challenges. 

A.2. GEF focal area and/or fund(s) strategies, eligibility criteria and priorities  
The links to the GEF LDCF focal are strategy where thoroughly described in the PIF and remain valid – hence, not applicable (NA) / will not be repeated here. They are included in PRODOC Chapter 2.2.1 LDCF conformity.
A summary of eligibility criteria and priorities is provided below. Refer to PRODOC Chapters; 2.2 Project Rationale and Policy Conformity and 2.3 Country Ownership: Drivenness and Eligibility for more details. Sub-chapter 2.3.2 Country eligibility provides an outline of how the project relates to NAPA priorities. 
Burkina Faso is a UNFCCC party, a LDC and developed its NAPA in a participatory manner. The NAPA was published in November 2007 in accordance with the requirements outlined in the UNFCCC COP 7.

This proposed project responds directly and comprehensively to those urgent needs identified and expressed in the NAPA. More specifically, the project is aligned with NAPA priorities, first of all in terms of ‘sectors’ – i.e. the project addresses (i) terrestrial ecosystems; (ii) water resources; and (iii) food security sectors, which feature high among the 12 priority actions of the NAPA. Secondly, through demonstration activities on the ground under Component 2, the project addresses in different ways the following priority actions foreseen in the NAPA (noting that priorities 1 and 2 have been addressed through a previous LCDF project): 

· #3 on Restoration and management of the Mare d’Oursi (output 2.2)
· #4 on Fodder production and development of fodder stocks for livestock in the Sahelian Region of Burkina Faso (outputs 2.1, 2.4 and 2.5)
· #5 on Rehabilitation, sustainable management of natural vegetation, and “valorization” (or valuing) of Non-timber Forest Products in the Eastern region of Burkina Faso, though the focus of the present project is on Boucle du Mouhoun region (outputs 2.2 and 2.3)
· #6 on Control of sand encroachment/mud silting in the river basins of Mouhoun, Nakanbé and Comoé (outputs 2.1 and 2.2)
· #8 on Protection of pastoral-suited regions in the Sahelian and Eastern regions (outputs 2.4 in the BdM, but also 2.1, though the focus of the latter is on the MdO in the North)
· #10 on Promoting community-based fauna management in the Mouhoun region (output 2.5 and 2.6) 
· #11 Implementation of safety zones and backup devices to control pollution of underground and surface water catchment infrastructures (lakes, wells, boreholes) in the cotton belts of Burkina (Mouhoun, South-West, Comoé and the Eastern part of Nakanbé) (outputs 2.2). 
In this manner, the project is very well aligned with the NAPA and a direct response to the adaptation priorities contained in it. 
A.3. The GEF Agency’s comparative advantage 
NA 
(No changes since PIF approval.)

A.4. The baseline project and the problem that it seeks to address. 

The UNDP PRODOC provides a country-specific analysis on underlying financial, economic and policy drivers behind the current situation of climatic vulnerability that prevails in the country and in the project zones in particular. The project justification is underpinned by technical reports, contextual analysis and application of the AMAT (i.e. the LDCF/SCCF Adaptation Monitoring and Assessment Tool).
The problem that the project seeks to address is thoroughly described in the PRODOC, in particular in Part 1 – Situation Analysis and Part 2 – Project Strategy. 
A summary of the overall strategy is provided in Part I, Table B of this document. It is outlined in narrative form below.  

↑↓

For an analysis of the baseline project, refer to PRODOC, Chapter 1.4 Baseline Analysis, which includes the following sub-chapters:


1.4.1 The status quo of ecosystem management in project sites

1.4.2 Institutional response to climate variability

1.4.3 The project’s development baseline
Refers also other relevant sections and chapters in the PRODOC’s background and strategy parts, in particular:  Chapters 1.1 Context, 1.2 Climate Change Context and 1.3 Threats, Root Causes, Barriers and Solutions. 

Burkina Faso is particularly vulnerable to climate change, given its socio-economic, climatic and geographical conditions. Firstly, it is one of the poorest countries in the world. Household poverty levels are known to fluctuate largely on resource availability, and notably by season and linked to limited rainfall and water availability. Secondly, the West African region is expected to experience amongst the greatest climatic impacts on the Sahel region (i.e. almost all of Burkina Faso). In particular, it is expected to experience the most challenging climatic changes in terms of temperature, rainfall, storms and extreme events. Thirdly, Burkina Faso's population and economy is largely dependent on primary food production and natural resources, namely the sectors that are the most susceptible to climate change. Hence, large parts of the population and the economy are involved in and dependent on the sectors most vulnerable to climate change, particularly women who make up the majority of the agricultural labor force. The current situation across large parts of Burkina Faso is one of slowly degrading natural resources and therefore declining resilience to climate change and climate variability. 

Against this background, Burkina Faso is expected to face significant consequences from climate change, particularly to its scarce water resources, and impacting on its already highly vulnerable rural populations. The impacts of climate variability and change are felt so severely because livelihoods and production systems are so tightly linked to the availability of rain, and because other livelihood supports are not sufficiently developed to provide a viable alternative.

This project aims to reduce local communities’ vulnerability to the additional risks posed by climate change and build their resilience. It focuses efforts on the natural resource management sectors in the Boucle du Mouhoun (BdM) Forest Corridor and in the Mare d’Oursi (MdO) Wetlands Basin. Both are landscapes of strategic importance with respect to water resources and livelihoods’ systems. This offers a unique opportunity to build the intervention exactly on the natural resource dependency relationship that currently threatens the livelihoods. 

An innovative combination of building natural and social assets at the local project zones level will be pursued, including through Ecosystem-based Adaptation (EBA) to climate change. It is recognized that the natural assets in the two project zones are critical to maintaining ecosystem functions especially related to water. As water resources are under particular threat by climate change and human-induced pressures their conservation is of particular concern to Burkina Faso. 

The project will achieve its aim of reducing local communities’ vulnerability to the additional risks posed by climate change first by expanding and disseminating the knowledge and understanding of climate variability and change-induced risks in the project targeted areas. Yet, a significant portion of the project will work at local levels in the BdM and MdO zones. Site-level interventions will strengthen the climate resilience of key agro-ecological and hydrological systems and of natural resource dependent livelihoods. The practical approach will involve demonstration and up-scaling of ecosystem based adaptation methods. In addition, the project will integrate climate adaptive management of agro-ecological and hydrological systems into key sectoral planning and investment frameworks. 

Since the project is pioneering for the region – the first EBA project financed by LDCF -- a great emphasis is placed on building a solid basis of evidence and on EBA practices, building stakeholders’ capacity and communicating lessons.  

The PRODOC provides a focused proposal for how the project will achieve its objective and contribute to the GEF’s LDCF Focal Area Objectives and Outcomes. 

A. 5. Incremental /Additional cost reasoning  
The project seeks to reduce local communities’ vulnerability to the additional risks posed by climate change and build their resilience with focus on the natural resource management sectors in the Boucle du Mouhoun Forest Corridor and the Mare d’Oursi Wetlands Basin. 

Three components are proposed as follows:

Component 1

Knowledge support platform on climate change impacts and risks

Expected Outcome:  Increased knowledge and understanding of climate variability and change-induced risks in the project targeted areas generated by a customized geo-based agro-ecological and hydrological information system 

Component 2

Vulnerability reduction and strengthening of resilience demonstrated in the management of natural and social assets in the BdM forest corridor (BdM) and the MdO wetlands basin 

Expected Outcome: The climate resilience of key agro-ecological and hydrological systems and of natural resource dependent livelihoods in the BdM and MdO are strengthened by focusing on vulnerable natural and social assets in target project sites

Component 3

Climate change adaptation mainstreamed into local and regional development planning and finance

Expected Outcome: Climate adaptive management of agro-ecological and hydrological systems in the BdM Forest Corridor and the MdO Wetlands Basin are integrated into key sectoral planning and investment frameworks with focus on local and regional levels

The development and financial baseline for each of the components, and the adaptation alternative facilitated by the project are thoroughly described in the PRODOC in Chapter 2.5 Project Objective, Outcomes and Outputs/Activities, which also presents how the expected outcomes will be achieved. 
The Additional cost reasoning is presented in matrix form in PRODOC Annex 5, reproduced below.  

	Cost/Benefit
	Baseline (B)
	Alternative (A)
	Project and Additional costs (A-B)

	Outcome 1: Increase knowledge and understanding of climate variability and change-induced risks in the project targeted areas generated by a customized geo-based agro-ecological and hydrological information system
	Various information sources but not utilized at sub-national level and not geared to EBA activities; limited translation of available information to decision-making purposes

Baseline Finance: 

$ 13.1 million


	· Development of SICOFORMO system within ONEDD: within existing data management systems and information sharing on environment and development via ONEDD; capacity for agro-sylvo-pastoral data management within DCIME (host of ONEDD); additional data gathering at sub-national level

· Development of a co-supportive linked system at the two project zones: feeding into or benefiting from national data management and information sharing systems;benefiting from and building existing technical capacities and systems

Total costs of the alternative

LDCF + Baseline + co-financing beyond the baseline

TOTAL: $ 14.4 million 


	LDCF + any co-financing mobilized beyond the baseline:

$ 1,034 K

LDCF
$ 1,034 K

Non-baseline co-financing
$0




	Outcome 2: Strengthen the climate resilience of key agro-ecological and hydrological systems and of natural resource dependent livelihoods in the BdM and MdO are by focusing on vulnerable natural and social assets in target project sites
	Efforts to strengthen livelihoods not considering climate risks or adaptation needs

Planning and finance not taking into account climate risks and adaptation potential, esp. at sub-national levels 

Baseline Finance: 

$ 49.3 million


	· Dissemination of ecosystem-based adaptation techniques and technologies, involving community in decision-making and building local capacity;on the basis of solid development and livelihoods investments, with which the project will collaborate and foster synergies. 

· Over time, the EBA model demonstrates a cost-effective way of building natural and social assets, many with multiple benefits; 

· Focus on women as major actors in the regions

Total costs of the alternative

LDCF + Baseline + co-financing beyond the baseline

TOTAL: $ 68.8 million 


	LDCF + any co-financing mobilized beyond the baseline:

$ 9,950 K

LDCF
$ 5,260 K

Non-baseline co-financing
$4,990 K



	Outcome 3: Integrate climate adaptive management of agro-ecological and hydrological systems in the BdM Forest Corridor and the MdO Wetlands Basin into key sectoral planning and investment frameworks with focus on local and regional levels
	Climate change adaptation is not sufficiently mainstreamed into key sectoral planning and investment frameworks

Baseline Finance: 

$33.5 million

 
	· Engagement with local and regional authorities with respect to the decentralized planning and budgeting processes

· Integration of this component with the national PEI program in a synergetic way. 

Total costs of the alternative

LDCF + Baseline + co-financing beyond the baseline

TOTAL: $ 42.5 million 


	LDCF + any co-financing mobilized beyond the baseline:

$ 606 K

LDCF
$ 0.406 K

Non-baseline co-financing
$0.200 K

	Project Management
	n/a
	Total costs of the alternative

LDCF + co-financing beyond the baseline

TOTAL: $ 0.9 million 


	LDCF +

mobilized co-financing:

$ 1,225 K

LDCF
$ 7,000 K

Non-baseline co-financing
$ 5,815 K



	TOTAL
	$95.9 million
	$ 126.6 million
	$ 12,815 K


A.6.  Risks
A more thorough risk analysis than that of the PIF has been carried out during the PPG. 

It is presented in PRODOC Annex 2: Risk Analysis, reproduced in summary form herein. 
Refer alto PRODOC Table 8: Risk Assessment Matrix. 
	Identified Risks, Category  and

Risk Assessment
	Mitigation Measures

	Operational
Security and instability at the MdO project site, adjacent to rebel-held area of Mali.
LEVEL:

MEDIUM
	Proceed with the project as planned, utilizing security convoys for international visitors as required. Else, the project will follow appropriate instructions and applicable protocols from the UN Department of Safety and Security (UNDSS). All project staff will undergo training in security in the field. Prior to any deployment, project staff, consultants and collaborators will apply for security clearance according to UNDSS procedures.

	ENVIRONMENTAL
The Mouhoun River continues to be heavily used upstream and there are now plans to build more dams to increase electricity production and expand irrigation in the basin. If unmitigated, the negative impacts of these infrastructural works could significantly decrease the positive impacts of EBA efforts
LEVEL:

MEDIUM
	The project will engage early with the Volta Basin Authority (VBA) on raising their awareness on the possible negative impacts of planned works. It will in particular make sure that climate change impacts are duly introduced into the overall impacts assessments, by providing data and access to the maps and products from SICOFORMO. This is will provide VBA a sounder basis for decision-making about water use in the basin and for evaluating options and alternatives, including EBA. It is possible that some of the planned works may be risky, expensive or even unfeasible, and that VBA would instead support an EBA approach in certain cases.

	STRATEGIC

Local communities and relevant groups of stakeholders (e.g. municipal authorities, community groups, NGOs, public entities) are not receptive to changing traditional practices that threaten the provision of agro-ecological and hydrological services and persist in using unsustainable methods.

LEVEL:

MEDIUM
	The project will set up appropriate project implementation arrangements, with clear presence at BdM and MdO pilot sites (Activity 2.1.1). This will include the establishment and operationalization of appropriate local level participatory platforms for project execution, specifically considering gender dimensions. As a principle for community interaction a “farmers schools” approach to demonstrations will be applied, actively involving and putting into the drivers’ seat local communities and making them work together with regional extension personnel from various sectoral ministries. In the MdO, the project will support development of a plan to avoid overgrazing and overstocking during the dry season by regulating access to water and pasture resources. Yet, the plan would not be enforceable, if it is not collectively agreed upon with local sedentary communities and transhumant groups. The project will competitively select and engage a capable national CSO to work with local communities and transhumant groups in the MdO Wetlands Basin. The CSO’s role will be to facilitate the preparation and negotiation of the plan, until it becomes a by-law agreed upon by concerned resource users.

	ORGANIZATIONAL

Land use and tenure conflicts and conflicts among different interest groups (hunters, ranchers, transhumants, fuel wood collectors, etc.) may exacerbate current threat driven pressures on natural assets (e.g. demand for farm land, brush fires, grazing and fuel wood collection, etc.).

LEVEL:

LOW
	It is assumed that baseline projects will, by and large, be dealing with current levels of pressure on agro-ecological and hydrological systems. Yet, these pressures may be exacerbated, including as a result of measures that this LDCF may attempt to introduce, e.g. to avoid overstocking or overgrazing, or to regulate the excessive extraction of forest wood, water abstraction etc. First, the project will deal with this risk, first by collaborating closely with other relevant initiatives (including baseline and co-financing), so that non-climatic stressors (e.g. overutilization of natural assets) are being minimally controlled. Secondly, the project will also introduce conflict resolution measures as part of the community consultation mechanisms to be established for participatory management of natural and social assets. The underlying agenda is to pre-empt conflict that could otherwise undermine project success and work towards consensus. A careful analysis of the stakes and of stakeholders with respect to long and short term benefits of different models of resource use and their implications for the provision of agro-ecological and hydrological services will be part of the project strategy.

	POLITICAL
Conflict in Kalio CF: Local communities strongly disapprove of the boundaries of this new conservation area, which has restricted their agricultural and pastoral activities. They might not wish to collaborate with the project.
LEVEL:

LOW
	An MoU will be developed with the concessionaires to engage with the project; some initial assessment will help to clarify the causes of the conflict and possible measures in response. Indicatively, special measures could include establishing better information on the zoning of the areas, determining what remediation measures should be put in place, considering the value of various land uses, etc. This should be conducted in line with internationally established good practice as well as UNDP normal policies.

	STRATEGIC

Challenges (e.g. organization, capacity - e.g. 90% illiteracy amongst local officials) at the community level to sustainably manage the investment and results.

LEVEL:

HIGH
	The project will work to build capacity at local level, including via the process of developing local adaptation plans. Capacity building through awareness-raising, training on climate change, their impacts and possible adaptation options, and close assistance to impulse climate resilient management at the community level is necessary. Project initiatives will be implemented through a close collaboration with local authorities and technical partners such as local civil society organizations. These technical partners will be key vehicles to test and validate pilot adaptation options as well as to disseminate best practices widely. Considerable effort must be invested into the proper design on knowledge products to ensure that they will in fact be useful and be applied.

	STRATEGIC

Challenges of communication especially as required for behavior change. In the area of the MdO particular, these activities are critical to project success.

LEVEL:

LOW
	The project will develop, implement and maintain a communications strategy to ensure that all stakeholders are informed on an on-going basis about the project’s objectives and activities; overall project progress; and the opportunities for involvement in various aspects of the project’s implementation. The project is looking for innovative and locally suitable communication channels to disseminate information esp. as related to behavior change, e.g. the existing daily radio shows on environmental affairs.


A.7. Coordination with other relevant GEF financed initiatives  
NA
(no changes since PIF). 
Else, refer to PRODOC Table 15 - Summary of main synergies with related projects and programs. 
H. Additional information not addressed at PIF stage
B.1 Stakeholder engagement in project implementation

A thorough stakeholder engagement plan is included in the PRODOC. 

Refer to PRODOC Chapter 2.10 Stakeholder Involvement and Annex 6: Detailed Stakeholder Involvement Matrix. 
B.2 Socio-economic benefits at the national and local levels, including gender dimensions considerations

And how these will support the achievement of global environment / adaptation benefits 
A thorough analysis of benefits and gender is included in the PRODOC.  

Refer to PRODOC Chapter 2.11 Expected benefits, including socio-economic, reproduced below. 
The gender dimension is fully integrated into the PRODOC, in particular in the description of activities. 
For a specific discussion of the gender topic, refer to Chapter 1.1.5 Culture and gender. Excerpts from that chapter and other passages from the PRODOC are reproduced below. 
In addition, UNDP carried out due diligence prior to PRODOC clearance and screened the project for potential social and environmental negative effects. Refer to PRODOC Chapter 2.12 Safeguards for a presentation of the UNDP Environmental and Social Screening applied in February 2014. 

Development benefits

Burkina Faso will count on a tailor made geo-based system specifically for analyzing climate risk and climatic vulnerabilities linked to the management of natural and social systems.

National capacity for dealing with climate risk and addressing climate driven/exacerbated vulnerabilities will be enhanced, not just through the development and use of the system, but also through the training of national and provincial planners in the application of products from the system.

Capacity of local stakeholders in the project zones to perceive climate risk and to implement and cost adaptation measures in natural resource management activities and livelihoods development will be significantly enhanced, in particular with respect to the management of wetlands, forests, pasture, fire, hydrological systems and agro-sylvo-pastoral production systems.

National capacity for mainstreaming climate change adaptation into sectoral planning and investment frameworks with focus on local and regional levels will be increased.

Collaboration frameworks and partnerships for adaptation with respect to the BdM Forest Corridor and the MdO Wetlands Basin will be consolidated.

Overall adaptation learning will be enhanced by the dissemination of the project’s experience.

In the short- to medium-term, this project supports national development goals and plans to achieve Millennium Development Goals (MDGs) 1, 3, and 7:

· MDG 1: Eradicate extreme poverty and hunger – At least 150,000 people are dependent on forestry, freshwater fishing, livestock rearing, agriculture and small game hunting for their livelihoods in both in the BdM Forest Corridor and in the MdO Wetlands Basin. The LDCF portion of the project will finance the additional costs of maintaining natural assets and related agro-ecological and hydrological services essential to local livelihoods in the face of climate change, including increased climatic variability. In doing so, the overall project will reduce vulnerability to poverty and hunger by generating socio-economic benefits at the national and local levels. The livelihoods-focused outputs 2.5 and 2.6 will bring immediate socio-economic benefits to farmers involved in the introduction of polyculture and adaptive agro-ecological production systems in communal lands. While, due to the demonstration character of the activities, these benefits are likely to be of limited scope, the project strategy is slated to bring longer-term socio-economic benefit to involved communities, as opposed to the more short-term ones based on the rapid depletion of natural assets.

· MDG 3: Promote gender equality and empower women – Women are a very important group under this project; they are the ones frequently left as heads of households while men migrate for employment. Their role in the management and protection of natural assets (water, forests, fish and wildlife) is critical, though they do not often retain the rights to these resources their importance in managing would suggest. Furthermore, women, children and the elderly are frequently amongst the more vulnerable of the poor, and lacking opportunities for wage-based employment. In the face of climate change, their vulnerability will likely be exacerbated. Hence, women will not only be a key beneficiary of adaptation measures under this project, but they will also play a protagonist role in promoting the mainstreaming of adaptation measures in the local economy. Furthermore, project indicators will be broken-down by gender where applicable and gender concerns incorporated in the planning of specific activities.

· MDG 7: Ensure environmental sustainability – The project will ensure a transition to a much more rational use of natural assets and the long-term maintenance of a stream of agro-ecological and hydrological services associated with it, including through adequate landscape-level planning frameworks. Sustainability of water resources in this water scarce project are emphasized; and in some cases the root causes are linked to potable water and sanitation at local level (especially around the MdO). 

The project will make a define contribution to women’s empowerment at the local level, defined as the “sum total of changes needed for a woman to realize her full human rights – the combined effect of changes in her own aspirations and capabilities, the environment that surrounds and conditions her choices, and the power relations through which she negotiates her path.”
 In other words, agency, relations and structures - the project will make a contribution to all three dimensions:

Other co-benefits

Relations: Power relations through which she negotiates her path

Examples:

· Being involved in local decision-making processes

· Getting recognized (by external groups) as an important stakeholder in natural resource management and adaptation

· Having their issues and ideas heard through a local adaptation process (using good practice in participation)

Agency: Changes in her own aspirations and capabilities

Examples:

· Knowledge of climate trends

· Access to appropriate measures (incl. technologies) for adaptation

· Access to income-generating employment via the HIMO approach; and, when women are able to earn an income, their families are more likely to benefit

Structures: Environment that surrounds and conditions her choices

Examples:

· Gender equitable adaptation planning at local level (and support from national and regional level to implement these plans)

Medium to long-term societal benefits catalyzed by the project will include increased land productivity and yields for both cash (e.g. cotton) and food crops (sorghum, maize, millet, groundnuts and cowpea), increased fish catch, availability of water resources to livestock throughout the year in places where water is scarce, expanded grazing grounds, increased tourism revenue (where applicable), more varied and expanded availability of forest resources, reduced fire risks, among others. Considering that resource-depleting strategies may make economic sense in the short run under certain circumstances, it will be key for the project’s success to not just enforce the pursuit of long-term benefits, but also to create incentives for the realization of these benefits. 

Under increasingly variable climate scenarios, short-sighted practices that degrade agro-ecological and hydrological systems will make less economic sense and the benefits of maintaining and enhancing resilience will be and increasingly cost-effective adaptation strategy that not only maintains, but also increases socio-economic benefits.

Gender dimensions 

Women are constrained in their farming by the internal organization of the family. They do not fully control their own labor time, and they have limited access to other family member’s labor. This limits their possibility to handle labor-bottlenecks and keep up the timeliness of operations. They have limited access to manure because the manure produced within the farming unit is most likely to be used in the family field. If the husband possesses an ox-plough he may plow her field, but only after work on the family field has been done. The agricultural extension services have only recently started to address women directly, and most women do not receive any information about new farming techniques.

Many descriptions of gender roles (including the above) are simplified and do not capture the fact that the gendered division of labor is constantly renegotiated in response to new situations and economic necessity. Women have also taken on new tasks and responsibilities, and more rights exist at least on paper than at any time before. It’s difficult to capture here various possible scenarios or contexts that gender relations can take place; we try to handle gender issues throughout the document. 
Women are considered a ‘more vulnerable’ group in the project context. In this light, the project emphasizes (i) investments at community level to ensure benefits to poor and marginalized communities, and (ii) gender empowerment, through the mainstreaming of gender concerns across all activities. As a key design principle, the project is participatory, transparent, accountable, and culturally appropriate, while actively embracing equity and gender issues.

Details for monitoring and evaluation will be articulated during the project development phase. In order to better address gender issues, where possible, indicators will be gender disaggregated. 

In particular, under Component 2, the following applies to the gender dimension:

Local adaptation planning will utilize good practices in participation and use a ‘gender-transformative’ approach.  The inequitable distribution of rights, resources and access to social goods – as well as some cultural rules and norms – result in highly asymmetrical relationships of power between men and women. This constrains the ability of many women to take action on climate change. 
However, poor and marginalized men often contend with similar constraints vis-à-vis other relationships of power. Therefore, adaptation approaches pioneered by NGOs such as Conservation International and CARE includes ‘empowering’ both women and men to challenge and change deeply rooted inequalities. These efforts are characterized as ‘gender-transformative activities’, which strive to examine, question and change rigid gender norms and imbalances in power relationships in order to increase people’s resilience. 
Gender transformative activities encourage critical awareness among men and women of gender roles and norms; promote the position of women; challenge the distribution of resources and allocation of duties between men and women; and/or address power relationships between women and others in the community, such as service providers or traditional leaders.

Gender marking will apply to this project. Refer to PRODOC Chapter 3.1 Programmatic Links for further details.

B.3. Cost-effectiveness reflected in project design
Cost-effectiveness is enshrined in the project strategy and its choices since Work Programme entry. The cost effectiveness analysis has been further developed during the PPG and it is incorporated in the PRODOC. 
For a summary, refer to PRODOC Chapter 2.7 Cost-Effectiveness, which is reproduced herein.  

A number of design options were considered for the project before the final design was proposed. Narrative detail per outcome follows. See also PRODOC Annex 5 Additional Cost Analysis. 

Under Outcome 1: Two outputs are mentioned (1.1 and 1.2). 

Regarding output 1.1, the cost effectiveness of the system developed by the project is assured by:
· Developing the SICOFORMO system a sub-component of the existing ONEDD system

· Working from Dori and Dédougou as the two project sites for IT-related affairs as they are well linked to the Internet, transportation links and other networks. 
Furthermore, these two centers are already participating in the Network for improved environmental information management (RIDEB)

The ONEDD system is managed by the project’s executing agency, which already hosts the necessary servers and have management and technical staffing to oversee and support the project. The SICOFORMO development here further positions DCIME as the center of coordination for existing and newly emerging information systems 
Regarding output 1.2, a stakeholder needs assessment will ensure products are well targeted to needs, and for example low cost options are explored. The project is looking for innovative and locally suitable communication channels to disseminate information, e.g. the existing daily radio shows on environmental affairs. Training materials will be developed which do not rely on holding a training event. 

Under Outcome 2: Planning and priority-setting activities under Output 2.1 contribute to the improved targeting of adaptation measures and increase the likelihood that measures will minimize costs. Furthermore, the project is working very closely with government and extension services, trying to strengthen the mechanisms that are already in place. The measures under Component 2 are designed to strengthen donor coordination and more generally coordination amongst actors at a regional scale. Finally, the project has selected only two demonstration areas, minimizing logistics and other costs of engagement. The two areas are indeed quite large and can have a wide strategic impact (especially regarding water resources); at the same time developing outputs that can be adapted elsewhere. 

Ecosystem-based adaptation approaches deliver a range of benefits and co-benefits. This puts it in an advantageous cost-benefit situation when compared to other solutions to climate change (e.g. infrastructural). By considering the need for performance data at the outset of the intervention, the project evaluation framework (see Section 3) is structured to collect relevant information. Collecting data on the cost benefit of EBA approaches will provide the evidence base for more targeted investments now and in future. 

Under Outcome 3: The project’s third component relies heavily on the situation of the project in SP-CONEDD, benefiting from access to other projects and strategic, planning, and investment processes.

As compared to other options, including non-EBA, the proposed alternative stands out as the most cost-effective and confirms the strategic choices made at concept/PIF stage. 

I. Budgeted m &e plan
The project’s M&E Plan is thoroughly described in the PRODOC Chapter 6 - Monitoring Framework and Evaluation. 
For more detail, refer to Monitoring and Evaluation Plan and Budget.  The table below provides a summary.
	Type of M&E activity
	Responsible Parties
	Budget US$

Excluding project team staff time
	Time frame

	Inception Workshop and Report
	Project Manager

PIU (Project Implementation Unit)

UNDP CO, UNDP GEF
	Indicative cost: $20,000
	Within first two months of project start up with the full team on board

	Measurement of Means of Verification of project results.
	UNDP GEF RTA/Project Manager will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members.

PIU, esp. M&E expert
	To be finalized in Inception Phase and Workshop.
	Start, mid and end of project (during evaluation cycle) and annually when required.

	Measurement of Means of Verification for Project Progress on output and implementation
	Oversight by Project Manager

PIU, esp. M&E expert

Implementation teams
	To be determined as part of the Annual Work Plan's preparation.

Indicative cost is $50,000
	Annually prior to ARR/PIR and to the definition of annual work plans

	ARR/PIR
	Project manager

PIU

UNDP CO

UNDP RTA

UNDP EEG
	None
	Annually

	Periodic status/ progress reports
	Project manager and team
	None
	Quarterly

	Mid-term Review
	Project manager

PIU

UNDP CO

UNDP RCU

External Consultants (i.e. evaluation team)
	Indicative cost: $44,000
	At the mid-point of project implementation.

	Terminal Evaluation
	Project manager

PIU

UNDP CO

UNDP RCU

External Consultants (i.e. evaluation team)
	Indicative cost : $44,000
	At least three months before the end of project implementation

	Audit
	UNDP CO

Project manager

PIU
	Indicative cost per year: $3,000 ($18,000 total)
	Yearly

	Visits to field sites
	UNDP CO

UNDP RCU (as appropriate)

Government representatives
	For GEF supported projects, paid from IA fees and operational budget
	Yearly for UNDP CO, as required by UNDP RCU

	TOTAL indicative COST

Excluding project team staff time and UNDP staff and travel expenses
	US$ 172,000

(+/- 2.5% of total LDCF budget) 
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ANNEX A:  Project Results Framework 
(Either copy and paste here the framework from the Agency document, or provide reference to the page in the project document where the framework could be found).

Refer to specific sections and pages in the PRODOC for the Project Results Framework: 

Chapter 3:
Project Results Framework

page 91- 96


3.1 
Programmatic Links




3.2 
Logframe

ANNEX B:  Responses to project reviews 
(From GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF).

Comments at PIF Stage
	Comments
	Responses
	Document reference

	
US Comments from August 17, 2010


	The United States welcomes this project concept. With a view toward furthering strengthening the proposal, we would like to request that the Agency, as it prepares the proposal for CEO endorsement, provide a few clarifications and additional details:

	Production of climate, agro-ecological and hydrological information is very important. It is unclear from the PIF, however, what the specific gaps and needs are in Burkina Faso. We request the Agency to provide more description of the content, operation and products that the information system will provide – as well as of the capacity of data producers to provide this information.
	Based on field visits and baseline analyses, it was possible to establish the linkages between climate information and livelihoods at risk in the project zones. These linkages pertain e.g. to the growth cycle of crops, to forest and grasslands dynamics, to hydrological systems, fire regimes, etc. They were further investigated in the PPG studies. 
The Baseline Analysis (PRODC Chapter 1.4) and the Barrier Matrix (PRODOC Annex 1) provides an excellent summary of the gaps and needs identified during the PPG phase, including of the capacity of data producers to provide meaningful climate information to users and to gear the indicators appropriately to different user groups.

These analyses helped shape the approach to Component 1, which covers the SICOFORMO and its use. In the PRODOC, the description of operation and products that the mentioned information system will yield is much more developed than at PIF stage. Refer to descriptions Outputs 1.1 and 1.2. 
More detail in response to this question is also provided in the ICT report (Traore 2013) from the PPG phase (see PRODOC Annex 8). 
	PRODOC, Annexes 1 and 8 
Description of Outputs 1.1 and 1.2. 


	It is important to involve users in the design of the information (and not assume that producers know what type of information users need). We therefore request the Agency to provide a description of how the project will try to ensure that the production of information is driven by the needs of the users and delivered through appropriate user-friendly channels. 
	Considered fully in the project design via Activity 1.2.2 - Undertake stakeholder information needs assessment and scope relevant designs of knowledge products and Activity 1.2.3 - Develop relevant knowledge products and application support. 
Furthermore, DCIME has extensive experience in stakeholder involvement for the production and consumption of data and information. ONEDD is supported by give-and-take relationships with a network of partners located all levels in municipalities and regions, as well as national and international levels. 
Project Component 1 also includes specific provisions (in Activity 1.1.3) to ensure that information be utilized directly for decision-making purposes and not be lost into a large information system that shows no specific application context on the local and regional level. 
	PRODOC, description of Output 1.1 



	In addition, the proposal would benefit from a clearer explanation about how local communities and women will be involved in shaping the new policies and programs proposed in this project.
	The project will enable women to shape the policies and programs via the development of local adaptation plans using good practice in participation. It is recognised that women are the "constant" inhabitants of the project sites as men migrate with cattle or for wage-based employment. Detail under Activity 2.1.1 provides elaboration.

Refer also to the discussions on gender considerations in this document, Part II, Section B.2 (Socio-economic benefits at the national and local levels, including gender dimensions considerations).
	PRODOC, description of Activity 2.1.1

CEO Endorsement Request, Part II, Section B.2

	The agency does not mention Burkina Faso Meteorological Department (BMD), the authorized entity in the country to monitor and forecast climate and weather information and to provide agro-meteorological services. We request that the Agency consider strengthening existing capacities, such as that of BMD, rather than developing a new potentially parallel system. 
	SP/CONEDD is a transverse structure with a mandate to ensure the integration of environmental concerns into sectoral policies and to avail for all actors, reliable information for environmental monitoring and planning in the management of natural resources. It is for this purpose that ONEDD has been developed, and it fits within this mission to build the system SICOFORMO from the ONEDD, especially as it has many of the same actors, the same data and why not the same collaboration protocols. 
SICOFORMO would involve data on hydrology, natural resources (forests, wetlands, water, climate, etc.) while the BMD handles the only climatic data (temperature, rainfall, wind, ETP, etc.). BMD does not aim to handle or manage data on water, soil, forests, etc. Other national organizations handling such data do exist (Directorate General of Water Resources, Department of Forestry, National Bureau of Soils, the National Institute of Statistics and Demography – INSD, etc.), and are all members of the PNGIM network (hosted by DCIME, as below). BMD is also a member of the PNGIM since its inception.

DCIME (host of ONEDD) has considerable advantages vis-a-vis BMD:
· Its role as coordinator and facilitator of the network of information producers (PNGIM) at national level (as above); 

· Its role as coordinator and facilitator of the environmental information and documentation network for Burkina (RIDEB) - comprising 23 documentation centres that have signed an information charter and adopted the same methodology. Dédougou and Dori (regional administration centres for the project zones) are members of this network of information;

· The acquisition in 2012 and ongoing management of a high performance server connected to a dedicated line which serves as processing, storage and dissemination of environmental and climate data.

· Receiving station for national satellite images (AMESD) since October 2010. All these are assets for the SP / CONEDD to host and manage such an information system.
	PRODOC, description of Outputs 1.1 and 1.2. 


	We request the Agency to articulate the link more strongly between Components 1 and 2, e.g., how information generated from Component 1 will inform decision-making about adaptation options under Component 2.
	The information will be used specifically in the development of local adaptation plans. This is primarily described in the following activities in a comprehensive manner:

2.1.1
Set up appropriate project implementation arrangements, with clear presence at BdM and MdO pilot sites

1.2.1:
Develop and implement capacity development plans with regional (Ouagadougou, Dori and Dédougou) and local level (BdM and MdO) for decentralized application and operationalization of information system.

1.2.2.
Undertake stakeholder information needs assessment and scope relevant designs of knowledge products to be generated from the geo-based agro-ecological and hydrological information system so that they will be actively used by regional planners, local commune leaders and local resource managers for NRM planning and budgeting and for guiding the sighting and planning of adaptation activities in Component 2; complement knowledge products with relevant guidance and lessons learnt stemming from the demonstration projects in Component 2.

1.2.3.
Develop relevant knowledge products and application support, including through relevant trainings and outreach activities.

1.2.4.
Track application and success of knowledge products.

The latter is slated to provide adaptive feedback to the project on the effectiveness of the system from a user and planning perspective. 
	PRODOC, description of Activity 2.1.1 and of activities under Output 1.2 



	Finally, we ask that the Agency clarify the co-financing commitment. There seems to be some inconsistency. In Table A and B, the Agency notes indicative co-financing of $21,407,000. However, in subsequent narrative sections, B.1 and B.2, reference is made to co-financing of some $71-80 million.
	The calculation mistake was in fact corrected in the re-submission version of the PIF and not carried over to the PRODOC, for which a careful baseline and co-financing analysis has been carried out. 
Numbers have been carefully checked.
	CEO Endorsement Request, Part I, Section B1 and B2. 

	
Germany’s Comments from August 16, 2010

	[…] 

2.
In the outline for the baseline for Component 2 of the PIF, a large amount of “business-as-usual development efforts” are described. In order to increase the benefit derived from the data and information proposed to be generated in this PIF, Germany proposes to include also the project developers/managers operating projects in the target sites (e.g. UNDP PTMF or PNGT2 as described in the Baseline for Component 2) in the capacity building activities in Component 1.  
	In the description of Output 1.2, which refers to training and capacity building, we include the following formulation:
“[…] in order to enhance the replication aspect of the project, managers and leaders from baseline initiatives dealing with land, forests and water will also be invited to benefit from the training.”
	PRODOC, description of Output 1.2

	GEF Secretariat – Review Sheet dated 19 Jul 2013

	Project Consistency
	
	

	10. Does the proposal clearly articulate how the capacities developed, if any, will contribute to the sustainability of project outcomes?

By CEO endorsement, please elaborate concerning the sustainability of project outcomes.
	
	

	Project Design
	
	

	13. Are the activities that will be financed using GEF/LDCF/SCCF funding based on incremental/ additional reasoning?

[…]

Update 6/11/2012: Please ensure that at CEO Endorsement no adaptation projects are included in the baseline or cofinancing.
	The PRODOC prepared at CEO Endorsement stage is fully consistent with the recommendation, which had also been addressed at PIF stage.
Refer to PRODOC sub-chapter ‘Other relevant national and regional related initiatives that already address the climate problem’. Various programmes, financed by GEF and other financers, are mentioned in it. The project will collaborate with them and seek synergies. However, these programmes are neither part of the baseline nor of the co-financing proposed. 
Note that initiatives such as AMESD and CORDEX contribute to availing climate data. They are useful tools for adaptation, but are not, in and on themselves adaptation programmes. They were considered as part of the baseline (though not co-financing). 
	PRODOC chapters:

1.4.3 The project’s development baseline

Sub-chapter ‘Other relevant national and regional related initiatives that already address the climate problem’ (under PRODOC Chapter 1.4.2 Institutional response to climate variability

	16. Is there a clear description of: a) the socio-economic benefits, including gender dimensions, to be delivered by the project, and b) how will the delivery of such benefits support the achievement of incremental/ additional benefits?
Yes, for this stage. 

By CEO endorsement, please provide further details.
	A thorough analysis of benefits and gender is included in the PRODOC.  

Refer to PRODOC Chapter 2.11 Expected benefits, including socio-economic, reproduced below. 

The gender dimension is fully integrated into the PRODOC, in particular in the description of activities. 

For a specific discussion of the gender topic, refer to Chapter 1.1.5 Culture and gender. Excerpts from that chapter and other passages from the PRODOC are reproduced below. 

In addition, UNDP carried out due diligence prior to PRODOC clearance and screened the project for potential social and environmental negative effects. Refer to PRODOC Chapter 2.12 Safeguards for a presentation of the UNDP Environmental and Social Screening applied in February 2014. 
	CEO Endorsement Request Part II, Section B.2
All PRODOC chapter referred herein

	19. Is the project consistent and properly coordinated with other related initiatives in the country or in the region?

Yes, the project explains the coordination efforts with other active development and climate initiatives in BF, including the project under preparation in the country, by FAO.

Recommended Action 6/19/2012: By CEO Endorsement, please ensure full consistency and complementarity of the project, particularly Component 1, with other LDCF Initiatives on related topics. Furthermore, by CEO Endorsement, please ensure to provide full cost-effectiveness evidence, including that of Component 1, currently estimated at USD 1 million of LDCF grant funding.
	A thorough analysis of baseline and other related initiatives, including the synergies that the project will seek to developed is included in the PRODOC

Refer in particular to PRODOC Table 14 for a Summary of planned stakeholder involvement as per Outcomes and Outputs and Table 15 - Summary of main synergies with related projects and programs. Both are in PRODOC Annex 6: Detailed Stakeholder Involvement Matrix
In addition, refer to PRODOC Chapter 1.4.3 The project’s development baseline, where the different initiatives are described and to the description of the specific baseline for each of the components, where the relationship to the LDCF intervention is also discussed, including relationships of consistency and complementarity. 
Finally, in PRODOC Chapter 2.7 Cost-Effectiveness, a thorough discussion of the full cost-effectiveness evidence is presented, including broken-down per component. 

This is also reproduced in this document, Section B3. 

	CEO Endorsement Request Part II, Section B.3

All PRODOC chapter referred herein

	Recommendation at PIF Stage
	
	

	31. Items to consider at CEO endorsement/approval.

Please take note of recommendation under 19.
	See above. 

All other comments addressed as per this matrix. 
	As above


Comments at CEO Endorsement Stage 
Responses to GEF Secretariat Review for FSP dated 09 Apr 2014 / First resubmission
	GEF ID: 
	4971

	Country/Region: 
	Burkina Faso

	Updated Project Title: 
	Adapting natural resource dependent livelihoods to climate induced risks in selected landscapes in Burkina Faso: the Boucle du Mouhoun Forest Corridor and the Mare d’Oursi Wetlands Basin

	GEF Agency: 
	UNDP 
	GEF Agency Project ID: 
	4598 (UNDP)

	Type of Trust Fund: 
	Least Developed Countries Fund (LDCF)
	GEF Focal Area (s): 
	Climate Change


	Review Criteria 

GEF Secretariat’s Comments 

(Received on 11-Apr-2014)
	UNDP’s Response

April 16, 2014
	Document Reference

	Project Consistency 
	 
	

	10. Does the proposal clearly articulate how the capacities developed, if any, will contribute to the sustainability of project outcomes?

Not clear. Please provide a response to the request for elaboration issued at PIF review stage on the support of the capacities development to the sustainability of project outcomes. 

Quoting review at PIF stage:

“By CEO endorsement, please elaborate [how the project aims to develop capacity at a national level] concerning the sustainability of project outcomes.”


	The project considers that building capacity is the best way to ensure the sustainability of outcomes.

In this light, the project’s capacity development approach is reflected not in a single Component, Output or Activity, but in all of them. It permeates virtually all aspects of the project strategy, including the design of activities, the choice of institutional anchoring, the stakeholder engagement approach and, not least also, the “jumelage” proposal contained in Annex 7.

In direct response to the GEF Secretariat’s comment, we highlight a passage in the PRODOC that clearly and succinctly states this point, in particular on how the approach to capacity development is reflected in the project strategy. 

Quoting PRODOC Chapter 2.11.1 Development benefits:

“[…]

Burkina Faso will count on a tailor made geo-based system specifically for analyzing climate risk and climatic vulnerabilities linked to the management of natural and social systems.
National capacity for dealing with climate risk and addressing climate driven/exacerbated vulnerabilities will be enhanced, not just through the development and use of the system, but also through the training of national and provincial planners in the application of products from the system.

Capacity of local stakeholders in the project zones to perceive climate risk and to implement and cost adaptation measures in natural resource management activities and livelihoods development will be significantly enhanced, in particular with respect to the management of wetlands, forests, pasture, fire, hydrological systems and agro-sylvo-pastoral production systems.

National capacity for mainstreaming climate change adaptation into sectoral planning and investment frameworks with focus on local and regional levels will be increased.

Collaboration frameworks and partnerships for adaptation with respect to the BdM Forest Corridor and the MdO Wetlands Basin will be consolidated.

Overall adaptation learning will be enhanced by the dissemination of the project’s experience.”

In addition, we direct the GEF Secretariat’s attention to summary explanations on the matters of sustainability and replicability in the PRODOC Chapters 2.8 and 2.9. 

 
	(no changes made) PRODOC, Project Strategy, Annexes 6 and 7. 

	 Project financing
	 
	

	25. At CEO endorsement: indicate if confirmed co-financing is provided.
No. The cofinancing letters do not match the amounts indicated in the proposal.

Recommended Action: Please check the amounts listed in Table C against those stated in the letters provided. In the resubmission, please ensure that the total cofinancing figures are also correctly reflected throughout.


	We have verified the co-financing overview tables, the co-financing break down, as well as the presentation of the project’s financial baseline. All typos are now corrected.


	Changes made to:

CEO Endorsement Request, Tables A and C. 

PRODOC:

- Table 2 (total)

- Box on page 76

	 Recommendation at CEO Endorsement / Approval
	 
	

	32. At endorsement/approval, did Agency include the progress of PPG with clear information of commitment status of the PPG?
No.
Please include the progress of PPG with clear information of commitment status of the PPG.
	In the CEO Endorsement Request, Annex C, Table A, expenditure amounts have been updated, as previously pending payments have now been made. UNDP is reserving a sufficient amount of PPG fund for translating the complete PRODOC into French (the procurement process is ongoing). A few other payments are still pending and will likely consume all of the remaining balance. In this manner, we expect up to 100% of the PPG funds to be fully spend some time soon. 

PPG implementation carried out two key activities: 1. Baseline data collection and site selection; and 2. Feasibility, needs and risk assessments and overall scoping. It engaged national and international expert consultants and carried out studies and consultations. 

There were various instances of site level consultations during the PPG and one national validation workshop. There were also various bilateral meetings with partners, government agencies and other stakeholders. 

Five PPG Technical Reports have been produced (refer to PRODOC Annex 8).  

In addition, in the CEO Endorsement Request, Part II, Section A (Changes in alignment with the project design of the original PIF), we indicate the results of various PPG activities, as follows:

· The original project title was revisited, changed and the final title that was validated by national counterparts.

· Detailed budgeting was carried out in connection with the PRODOC development.

· Co-financing was confirmed and leveraged, resulting in an increase in the initially foreseen co-financing.

· Sites within the project zone were defined and their choice validated; local stakeholders were consulted in the process. 

· Through site visits, stakeholder consultation and national validation, the project strategy have been fully developed and activities described.

· Due environmental and social safeguards were applied to the proposed activities.

· In addition: (i) indicators were fully developed; (ii) management arrangement agreed upon; and (iii) Project consultants’ TORs developed. 


	Changes made to:

CEO Endorsement Request, Annex C

	33. Is CEO endorsement/approval being recommended?
CEO endorsement will be recommended after comments under 10, 25 and 32 are adequately addressed.
	All comments addressed and changes highlighted.

A few minor typos were corrected and the links to outputs in UNDP’s strategic programme have been updated (PRODOC cover page) to reflect the correct numbering.
	As above


 Annex C:  Status of implementation of project preparation activities and the use of funds

L. Detailed funding amount of ppg activities and financing status
        

	PPG Grant Approved at PIF:  $120,000


	Project Preparation Activities Implemented
	GEF/LDCF/SCCF/NPIF Amount ($)

	
	Budgeted Amount
	Amount Spent To date
	Amount Committed

	Project scope and strategy defined, and LDCF full proposal documentation prepared and approved
	120,000.00
	106,057.89
	13,942.11

	Total
	120,000.00
	106,057.89
	13,942.11


If at CEO Endorsement, the PPG activities have not been completed and there is a balance of unspent fund, Agencies can continue undertake the activities up to one year of project start.  No later than one year from start of project implementation, Agencies should report this table to the GEF Secretariat on the completion of PPG activities and the amount spent for the activities.
Annex D:  Calendar of expected reflows (if non-grant instrument is used)

Provide a calendar of expected reflows to the GEF/LDCF/SCCF/NPIF Trust Fund or to your Agency (and/or revolving fund that will be set up)

NA
�   TA includes capacity building, and research and development.


� Available from http://unfccc.int/resource/docs/napa/bfa01f.pdf.


� Refer to Chapter � HYPERLINK \l "1.1.4 Policy, legislative and regulatory context" �1.1.4� for more detail on policies and strategies. 


� As defined by Care International. See CARE International Climate Change Brief: Adaptation, gender and women’s empowerment [� HYPERLINK "http://www.careclimatechange.org/files/adaptation/CARE_Gender_Brief_Oct2010.pdf" �Link�] (Accessed on 10 Jan 2014).


� Evenson R and Siegel M (1999). Gender and Agricultural Extension in Burkina Faso. Africa Today 46(1): 75-92.


� Aguilar L (2009). Training Manual on Gender and Climate Change, IUCN, UNDP and GGCA, Gland, Switzerland. CARE (2010). Adaptation, gender and women’s empowerment. CARE International Climate Change Brief. Available from:� HYPERLINK "%20%20http://www.careclimatechange.org/files/adaptation/CARE_Gender_Brief_Oct2010.pdf" �  http://www.careclimatechange.org/files/adaptation/CARE_Gender_Brief_Oct2010.pdf�. (Accessed November 2013.)
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