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request for project preparation grant (PPG) 

Project Type: FULL- SIZED PROJECT  
the GEF Trust Fund
                                                                                             Submission date: 7 July, 2009
                                                                                           Re-submission date:  14 September, 2009
                                                                           Re-submission date: 7 January, 2010
GEFSEC Project ID
: 
GEF AGENCY PROJECT ID:  4227
COUNTRY (ies): Burkina-Faso
Project Title: Promotion of Jatropha Curcas as a resource of Bioenergy in Burkina-Faso
GEF Agency (ies): UNDP
Other Executing partner(s): Ministère de l’Environnement &de l’Assainissement
GEF Focal Area(s):  FORMDROPDOWN Climate Change

GEF-4 Strategic program(s): CC-SP4 Energy from Biomass 

name of parent/program/umbrella project:  GEF Energy programme for West Africa       

a.   Project preparation Timeframe 

	Start date
	January 2010

	Completion date
	October 2010


B. Past project preparation activities ($)  


	List of Past Project Preparation Activities
	Output of the Activities
	Project 

Preparation  Amount (a)
	Co-financing (b)
	Total

c = a + b

	
	
	
	
	

	     
	     
	     
	     
	     

	Total Project Preparation Financing 
	
	
	


C. proposed project preparation activities ($)  

	Describe the PPG activities and justifications:  

Activities carried out during the preparatory phase will make it possible to consolidate and supplement the existing information on the technical and economic aspects of the agrofuel network. This will allow for a clearer assessment of the project’s technical feasibility and economic viability as well as the risks associated with the network’s development.

The preparatory activities will consist of the following four activities: 



	List of Proposed Project Preparation Activities
	Output of the PPG Activities
	Project 

Preparation Amount (a)
	Co-financing (b)
	Total

c = a + b

	1. In-depth analysis of the national situation and context for the development of the Jatropha network


	- A baseline situation on Jatropha-network development and the use of oil for rural energy services 
- A review and summary of the existing policies and legislative and regulatory framework on agrofuels and Jatropha in particular;

- List of barriers to development of Jatropha oil production and use
- Identify the strengths and weaknesses as well as opportunities and conflicts/controversies linked to the network’s development
- activities to remove barriers

- Cost-effectiveness analysis: costs associated with averting one ton of CO2 in Burkina Faso
	24,000
	15,000 

(in-kind)
	39,000

	2. Consultation with key stakeholders


	- Elements for a national strategy for the promotion of energy from Jatropha oil production and use
	2,810
	15,000
	20,810

	3. Framework, Management System for the implementation stage and Monitoring/Evaluation


	-Definition of the logical framework with the project goal, objective, outcomes, outputs and activities;

- Preliminary assessment of cost-effectiveness of abating a ton of CO2 in Burkina Faso through locally produced agrofuel. 

- Identification of quantitative and qualitative indicators;

- Definition of the Monitoring/Evaluation plan;

- Definition of the roles and responsibilities of the various institutions and actors involved in project implementation; 
	8,190
	9,000
	17,190

	4. Finalization of the work program and funding plan.
	- Final Project Document and Executive Summary 


	15,000
	11,000
	23,000

	Total Project Preparation Financing 
	50,000
	50,000
	100,000


D.  Financing plan summary for project preparation grant: ($)

	
	Project Preparation 
	Agency Fee 

	GEF financing 
	50,000
	5,000

	Co-financing 
	50,000
	-

	Total
	100,000
	5,000


E.  PPG  requested by agency(ies), focal area(s) and country(ies) 1
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	PPG (a)
	Agency

Fee (b)
	Total

c = a + b

	
	
	
	
	
	

	
	
	
	


         1  No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
F.   PPG Budget Request

	Cost Items
	Total Estimated Person Weeks for GEF Grant (PW)


	GEF ($)
	Co-financing ($)
	Total ($)

	Local consultants *
	29
	32,190
	30,000
	62,190

	International consultants*
	5
	15,000
	-
	15,000

	Travel
	
	2,810
	5000
	7,810

	Other (communication, consultation meetings, reporting, office, stationary)
	
	-
	15,000
	15,000

	Total  PPG Budget
	 
	50 000
	50 000
	100 000


*  Annex A for Consultant cost details should be prepared first before completing this table.  See notes on Annex A for the 
     required detailed information.  This table is the sum of all local and international consultants presented in Annex A.

G. GEF Agency (ies) Certification




	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for project identification and preparation.


	Agency Coordinator, Agency name
	Signature
	Date 

(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	Yannick Glemarec,
UNDP/GEF Executive Coordinator
	[image: image1.emf]
	January 7, 2010
	Benoit Lebot
	+ 212 33 869 06 76
	Benoit.lebot@undp.org


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Position / Titles
	$/

Person week1 
	Estimated week
	Tasks to be performed

	Local
	
	
	

	Project development specialist 
	910
	9
	-Organize consultations with public and private sector stakeholders with regard to the regulatory, technical, and promotion activities
Identify main opportunities for collaboration with the stakeholders.
- Conduct negotiations with potential partners

- Identify additional investments required for the development of agrofuels in Burkina Faso
- Support in analyzing the feasibility of project activities

- Support resource mobilization

-Support identify co finance project/programs 

-Facilitate to obtain the letter of co finance 

	Climate change mitigation and Bio Energy expert
	1200
	24
	- Provide detailed analysis of planned investments in the agrofuels domain for the baseline 
-Provide support to identify the strengths and weaknesses as well as opportunities and conflicts & controversies linked to the production of agrofuel 
- Contribute to project strategic framing

- Coordinate PPG activities and ensure output quality

- Assess cost-effectiveness of the averting one ton of CO2 in neighboring countries and extrapolate for Burkina Faso 
- Identify potential zones for pilot activities

- Develop the mobilization strategy for stakeholders

- Define roles and responsibilities and propose an institutional system for project implementation

- Support the development of a strategy to perpetuate project achievements.
- Facilitate the confirmation process for financial commitments and define the funding

- Support development of the project document including a detailed budget

- Support framing and development of the project strategy 

- Support planning of project activities

- Support elaboration of the project’s logical framework and action plan



	International
	Person par week $
	Estimated week 
$
	

	GEF project formulation specialist (senior in the domain of) Climate change and Bio-Energy  
	3000
	5
	- Support strategic framing of preparatory phase activities and coordinate inputs from the various consultants.

- Support framing and development of the project strategy 
- Provide support to assess the cost-effectiveness of the abating one ton of CO2 Burkina Faso by bringing the experience of from other countries in the region and in the world
- Support planning of project activities

- Define the project’s logical framework and action plan

- Analyze the incremental character of the project’s proposed activities and ensure efficient execution of the proposed approach

- Facilitate the confirmation process for financial commitments and define the funding plan

- Support development of the project document including a detailed budget, Torso for the various parties involved and a detailed work plan, all in compliance with UNDP and GEF standards


1  Provide dollar amount per person  monthly.
2   Provide person months needed to carry out the task and corresponds to the dollar amount per person week in the previous column.
�   Project ID number will be assigned initially by GEFSEC.  If PIF has been submitted earlier, use the same ID number as PIF. 
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