REQUEST FOR CEO ENDORSEMENT/APPROVAL
[bookmark: Dropdown7][bookmark: projectType]PROJECT TYPE: FULL-SIZED PROJECT (ENABLING ACTIVITY) 
THE GEF TRUST FUND



[bookmark: SubmissionDate]Submission Date:      August 19, 2010
	Expected Calendar (mm/dd/yy)

	Milestones
	Dates

	Work Program (for FSPs only)
	06/24/2009

	Agency Approval date
	11/01/2010

	Implementation Start
	12/01/2010

	Mid-term Evaluation (if planned)
	12/01/2011

	Project Closing Date
	11/30/1012


 

PART I:  PROJECT INFORMATION                                               
[bookmark: GEF_ID]GEFSEC PROJECT ID: 3964				
[bookmark: agencyID]GEF AGENCY PROJECT ID: P116974
[bookmark: Country]COUNTRY(IES): Argentine Republic
[bookmark: ProjectName]PROJECT TITLE: Third National Communication to the United Nations Framework Convention on Climate Change
[bookmark: GEF_IA_1][bookmark: ExecutingAgency]GEF AGENCY(IES): 
OTHER EXECUTING PARTNER(S): Chief of the Cabinet of Ministers (JGM): General Administration and Technical Directorate (DGTA) and Secretariat of the Environment and Sustainable Development (SAyDS)
[bookmark: FocalArea]GEF FOCAL AREA(s):  
[bookmark: StartegicProgram]GEF-4 STRATEGIC PROGRAM(s): Climate Change, EA 
[bookmark: ParentProjectName]NAME OF PARENT PROGRAM/UMBRELLA PROJECT:  -
A. PROJECT FRAMEWORK  (Expand table as necessary)
	[bookmark: ProjectObjective]Project Objective:  Strengthen the information base and institutional capacity of the key organizations, members of the Project Steering Committee, to integrate climate change priorities into development strategies and relevant sector programs of the Argentine Republic by providing financial and technical support to prepare its Third National Communication (TNC) to the United Nations Framework Convention on Climate Change (UNFCCC).

	Project Components
	Indicate whether Investment, TA, or STA2
	
Expected Outcomes
	
Expected Outputs 
	
GEF Financing1
	
Co-Financing1
	
Total ($)
c=a+ b

	
	
	
	
	($) a
	%
	($) b
	%
	

	[bookmark: ProjectComponent_01]1. Harnessing National Potential for Climate Change Mitigation 
	STA
	Feasible  proposals for policies and measures (P&M) in  climate change mitigation in targeted sectors (energy and transport,SWM, agriculture and forestry) prepared, including design of regulatory frameworks, implementation strategies, and institutional arrangements addressing identified barriers to enforce the P&M.
	• Update the past (1994, 1997, and 2000) and new GHG emissions inventories; 
• A technical report on local emission factors for key economic activities;
• A digital database with  tools for data updating and retrieving; and
• A datasheet with a set of indicators for GHG emitting sectors.

• A technical report including proposals for  potential mitigation actions in the energy, transport, agriculture, industry,SWM and forestry sectors. 

• Technical reports with economic, social and environmental impact assessments of the implementation of the designed policies and measures based on the socio-economic baseline scenario; and
• A discussion paper to set plausible policies and measures for mitigation of  climate change, including design of regulatory frameworks, implementation strategies, and institutional arrangements; strategies and courses of action to address identified barriers to enforcing the P&M laid out in national communication
	531,653
	80
	134,260
	20
	665,913

	[bookmark: ProjectComponent_02]2. Strengthening National Adaptation Agenda
	STA
	Feasible  proposals for policies and measures  to enhance climate change adaptation in ecoregions (including ecosystem services) and targeted sectors   agriculture, health, tourism, urban planning, energy, water resources management and fisheries) prepared, including: (i) a design of the regulatory frameworks, (ii) implementation strategies, and (iii) institutional arrangements to address the  identified barriers to enforce policies and measures.
	• Compilation and downscaling of climate models; and 
• Specific studies on climate change vulnerability and impact scenarios conducted for eco-regions and their potencial environmental services, and key sectors: health, tourism, agriculture, energy, urban areas, fisheries and water resource management as well as employment aspects of possible response measures. 

• A technical report including proposals of potential adaptation actions in areas/sectors identified as particularly vulnerable to CC.

• A discussion paper to set plausible policies and measures for adaptation to climate change, including design of regulatory frameworks, implementation strategies, and institutional arrangements; strategies and courses of action to address identified barriers to enforcing policies and measures laid out in national communication, and; 
• Technical reports with economic, social and environmental impact assessments of the implementation of the designed policies and measures based on the socio-economic baseline scenario.
	928,822
	80
	234,550
	20
	1,163,372

	[bookmark: ProjectComponent_03]3. Institutional 
Strengthening, Capacity Building, and Information Management
	TA
	Wide and instrumental involvement of relevant stakeholder groups achieved through the TNC process.
	• Detailed technical TORs for all studies considered, including full descriptions of technical scope, timeframes, and institutional arrangements; and
• Overall workplan for the Project.


•  Workshops and training sessions organized to create capacity in public, scientific and technological institutions, educational and civil society institutions; CC information communication system set up for assisting provincial and municipal governments in integrating CC in their planning procedures. Training in application of different climate models.

• Final report of the TNC; a specific report on each activity realized under the TNC; a National Launching Event, and;
•  Workshops and seminars organized to disseminate preliminary and final results of the TNC.
	873,156
	80
	220,490
	20
	1,093,646

	4. Project management
	105,578
	80
	26,464
	20
	132,042

	Total Project Costs
	A
2,439,209
	80
	 B
615,764
	20
	3,054,973


1 List the $ by project components.  The percentage is the share of GEF and Co-financing respectively of the total amount for the component
2 TA = Technical Assistance; STA = Scientific & Technical Analysis.

B.   SOURCES OF CONFIRMED CO-FINANCING FOR THE PROJECT (expand the table line items as necessary)
	Name of Co-financier (source)
	Classification
	Type
	Project 
	%*

	Government of Argentina
	
	
	615,764
	100

	Total Co-financing
	 B615,764
	100%


        * Percentage of each co-financier’s contribution at CEO endorsement to total co-financing.
           
 
C.   FINANCING PLAN SUMMARY FOR THE PROJECT ($)
	
	Project Preparation a
	Project
 b
	Total
c = a + b
	Agency Fee
	For comparison:
GEF and Co-financing at PIF

	GEF financing
	0
	 A2,439,209
	2,439,209
	243,920
	2,439,210

	Co-financing 
	0
	 B615,764
	 615,764
	
	615,764

	Total
	[bookmark: Text40]0
	3,054,973
	3,054,973
	243,920
	[bookmark: Text44]3,054,974



D.  GEF RESOURCES REQUESTED BY AGENCY(IES), FOCAL AREA(S) AND COUNTRY(IES)1
	    GEF Agency
	Focal Area
	Country Name/
Global
	(in $)

	
	
	
	 Project (a)
	Agency Fee ( b)2
	Total  c=a+b

	N/A
	N/A
	     
	     
	     
	     

	Total GEF Resources
	     
	     
	     


      1  No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
        2    Relates to the project and any previous project preparation funding that have been provided and for which no Agency fee has been requested from Trustee.


E.  CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE COMPONENTS:
	Component
	Estimated person weeks
	GEF amount ($)
	Co-financing ($)
	Project total ($)

	Local consultants*
	1,693 
	1,560,702
	300,805
	 1,861,507

	International consultants*
	     
	     
	     
	     

	Total
	1,693
	1,560,702
	300,805
	1,861,507


*  Details to be provided in Annex C.

F.   PROJECT MANAGEMENT BUDGET/COST
	Cost Items
	Total Estimated person weeks
	GEF amount
($)
	
Co-financing ($)
	
Project total ($)

	Local consultants*
	272 
	83,065
	22,271
	105,336

	International consultants*
	     
	     
	     
	     

	Office facilities, equipment, vehicles and communications[footnoteRef:1]* [1:  This item includes office facilities, computing equipment (desktops, printers), and office supplies.] 

	
	22,513
	4,193
		26,706


	Travel*
	
	[bookmark: Text36]     
	[bookmark: Text37]     
	[bookmark: Text38]     

	Others**
	
	     
	     
	     

	[bookmark: Text39]     
	
	     
	     
	     

	Total
	272
	105,578
	26,464
	132,042


        * Details to be provided in Annex C.   ** For others, it has to clearly specify what type of expenses here in a footnote.

[bookmark: NonGrantYES][bookmark: NonGrantNO]G.  DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT? yes  |_|   no |_|
      (If non-grant instruments are used, provide in Annex E an indicative calendar of expected 
        reflows to your agency and to the GEF Trust Fund).           












[bookmark: BudgetedMEPlan]H.  DESCRIBE THE BUDGETED M&E PLAN:       
	M&E activity
	Responsible Parties
	Budget US $
	Timeframe

	Inception Workshop
	PIU
	5,000
	Within the first two months

	Inception Report
	PIU
	None
	Immediately following Inception Workshop

	Elaboration of the Baseline Data for the Project Outcome Indicators
	PIU
	None 
	Right after the implementation start, and as necessary data becomes available

	Integrated  Project Progress Reports and Project Implementation Reviews
	PIU and SC
	
None
	Semi-annually and annually respectively

	Steering Committee Meetings
	PIU
	None
	Quarterly and more often if need be

	Technical Reports
	Hired consultants
	6,000
	As required

	Mid-term External Review
	WB supervision team together with external consultants
	4,000
	No later than 12 months after the first disbursement

	Final External Evaluation
	External consultants
	6,000
	Within 6 months after the Project has been completed

	Completion Report
	PIU and SC together with external consultants
	None (consultant contributions through Final External Evaluation)
	At least one month before the Project end

	Audit
	AGN (Argentina Supreme Audit Institution)
	3,000
	Before June 30 annually

	Supervision missions
	WB staff, PIU
	Costs of the PIU staff are to be covered by travel budget
	At least one visit per year

	TOTAL INDICATIVE COST

	24,000[footnoteRef:2] [2:  This type of project allows to mainstream M&E activities in its own design. Therefore, M&E costs are included in the budget for consultant services and management costs.] 

	



part ii:  project justification: In addition to the following questions, please ensure that the project design incorporates key GEF operational principles, including sustainability of global environmental benefits, institutional continuity and replicability, keeping in mind that these principles will be monitored rigorously in the annual Project Implementation Review and other Review stages.
A. [bookmark: pjIssues]STATE THE ISSUE, HOW THE PROJECT SEEKS TO ADDRESS IT, AND THE EXPECTED GLOBAL ENVIRONMENTAL BENEFITS TO BE DELIVERED: Argentina has been identified as particularly vulnerable to the impacts of climate change (CC). Significant vulnerabilities anticipated in the Second National Communication (SNC, 2007) for the period up to 2040 include: (i) reduction of the water level in the La Plata Basin; (ii) increase in water stress in northern and parts of the western Argentina; (iii) potential water crisis in Mendoza, San Juan and Comahue; (iv) intense precipitation and floods in already affected zones; (v) further glacier retreat with implications for hydro-power generation and agriculture; and (vi) increased vulnerability of coastal areas to sea level rise. Recently, extreme land degradation processes as well as extreme summer storms in Buenos Aires confirm the trend.

National Communications are essential pieces of information in terms of reaching the ultimate goal of the UNFCCC, where Article 4, paragraph 1, and Article 12, paragraph 1 stipulate what each Party shall communicate to the Conference of the Parties (COP). The SNC of Argentina produced several results of significant importance for the development of the Third National Communication (TNC), e.g. a solid baseline for updating data on GHG emissions and analyzing their future trends, and the first guidelines for adaptation and mitigation.

Argentina's institutional framework to deal with CC related issues has improved considerably since 2002. The proposed TNC would build upon the work initiated by the SNC to identify priorities for interventions, and further translate assessments into concrete sector policies and measures. Annex 16 of the attached Project Appraisal Document (PAD) includes a table indicating the main conclusions/outputs of the SNC, and how the TNC envisions to build upon them.

The TNC will become a key tool for decision makers at all levels, and contribute to deepening understanding of the needs for and consequences of implementation of mitigation and adaptation policies and measures. It will demonstrate their potential contribution to the sustainable development of the principal economic sectors of Argentina, and help to integrate CC considerations into national sector policies and programs. 

Since the preparation process for the COP15, the Secretariat of Environment and Sustainable Development (SAyDS) has actively invited other sectors, both public and private, and groups of stakeholders to contribute to the TNC preparation. Relevant sectors have proven open to participate in these discussions, thus confirming a crucial interest to proceed towards nationally agreed CC agenda.

The Project contributes to achieving the ultimate objective of the UNFCCC to stabilize GHG concentrations in the atmosphere at a level that would prevent dangerous anthropogenic interference with the climate system. Argentina is an active player in the international CC agenda. The current SAyDS administration demonstrates a deep commitment to the subject and related leadership capacity among the national public authorities. It has a strong will to lead efforts to integrate mitigation and adaptation into sector strategies and proceed towards a national CC strategy.

Please see further details in Part I A of the attached PAD.

Project Description
The Project Development Objective (PDO) is to support Argentina in strengthening its information base and institutional capacity to integrate climate change priorities into development strategies and relevant sector programs, by providing financial and technical support to prepare its Third National Communication (TNC) to the United Nations Framework Convention on Climate Change (UNFCCC). 
	The TNC aims at contributing to the development of a national climate change strategy especially for national level decision makers to achieve national development goals and show leadership in addressing climate change through voluntary action. The TNC also aims at benefitting decision makers at provincial and municipal levels as well as general public.
Key performance indicators
• 	Climate change mitigation: Number of studies available to inform different institutions and sectors about feasible mitigation policies and measures and their potential prioritization to facilitate decision making.
•	 Climate change adaptation: Number of studies available to inform different institutions and sectors about feasible adaptation policies and measures and their potential prioritization to facilitate decision making. 
•	 Capacity building: % of targeted institutions with improved capacity to take proposed mitigation and adaptation policies and measures forward, and % of targeted stakeholder groups that express increased awareness on climate change concerns.

Project Components
	
The Project has four components and 9 sub-components. A detailed description of each of them is included in Annex 4 of the attached PAD.

Component 1: Harnessing National Potential for Climate Change Mitigation (GEF cost: USD 0.53 million, total: USD 0.67 million). 	The objective of this component is to update the country’s GHG emission inventory for each emitting sector and assess and design potential mitigation measures. These objectives will be achieved through three sub-components: 
1) GHG Inventory and Development of Tools to Manage the GHG Emissions Database;
2) Actions to Enhance Climate Change Mitigation; and
3) Mitigation Policies and Measures (P&M).

Component 2: Strengthening National Adaptation Agenda (GEF cost: USD 0.93 million, total: USD 1.16 million). 	The objective of this component is to assess the anticipated CC impacts and identify the most vulnerable sectors and areas in Argentina, design necessary priority adaptation actions, including estimation of their sector-wide costs, strengthen adaptive capacity and climate resilience, support enhancement of an enabling framework for implementation of adaptation measures, and integrate CC into development strategies and sector programs. These objectives will be achieved through three sub-components:
1) Assessment of Impacts of and Vulnerability to Climate Change; 
2) Actions to Improve Adaptation to Climate Change; and 
3) Adaptation Policies and Measures (P&M). 

Component 3: Institutional Strengthening, Capacity Building, and Information Management (GEF cost: USD 0.87 million, total: USD 1.09 million). 	The objective of this component is to prepare the detailed TORs of the studies, strengthen institutional capacity of the key organizations, members of the Project Steering Committee, and disseminate the TNC results to a broad audience. Dissemination efforts will be guided by a thorough communication strategy, and messages and communication channels will be tailored according to targeted, diverse audiences. These objectives will be achieved through three sub-components:
1) Definition of Technical and Institutional Framework for the TNC;
2) Institutional Strengthening and Capacity Building; and 
3) Development, Publication and Dissemination of the TNC.

	Component 4: Project Management (GEF cost: USD 0.11 million, total: USD 0.13 million). This component will finance needed staff resources and other operational expenditures in the Executing Agency to ensure smooth management of the Project. Operational costs of the Steering Committee meetings and costs implied by stakeholder participation in the TNC events will also be assisted to facilitate Project coordination during implementation.

B. [bookmark: pjNationalPriority]DESCRIBE THE CONSISTENCY OF THE PROJECT WITH NATIONAL AND/OR REGIONAL PRIORITIES/PLANS:  The Government of Argentina (GOA) has made a commitment to convert sustainable development and care for the environment into a real public policy, seeking to include environmental dimensions to all levels of the GOA action. It has been working on optimizing instruments such as territorial planning, adopting a system for environmental diagnostics and information, and civil participation to strengthen economic sustainability. Climate change mitigation and adaptation are key issues of national environmental policy. The first actions of this national policy are promotion of renewable energy sources to increase their share in the energy mix; achievement of energy efficiency through specific programs; and preservation of native forests (see a detailed list of relevant Government initiatives in Annex 17 of the attached PAD). 
The proposed TNC is fully aligned with national environmental priorities including completion of a national GHG inventory aimed at strengthening the systems of environmental diagnostics and identification of adequate measures for mitigation and adaptation. The Project is in line with the GOA aspirations to advance with the national CC agenda with the specific target of promoting identification and filling of policy and strategy gaps in relevant sectors. The already on-going activities and sectoral programs will contribute with inputs to the TNC as lessons learned or opportunities to consider obstacles and barriers. The main objective of the TNC for the GOA is to design climate change P&M that could be integrated into sectoral development strategies and assess their economic, environmental and social impacts. This will offer a scientific-based decision making tool for policy makers across different sectors of national, provincial and municipal governments.
The following GOA agencies have participated in the elaboration of this proposal: the Secretariats of Energy, Industry, and Agriculture, and the Sub-secretariat of Water Resources. Together with them, the Secretariat of Environment and Sustainable Development (SAyDS) is leading the CC dialogue with other agencies and CC units in provinces, which represent a valuable platform for building on specific TNC topics. The TNC preparation has triggered creation of the Government Committee on Climate Change, an inter-sectoral group which under the coordination of the SAyDS will be in charge of the Argentinean CC policy. The Committee will also serve as the Project Steering Committee.
Additionally, the Project has been prepared in line with the World Bank Country Assistance Strategy (CAS) submitted in May 4, 2006. 
Please see further details in part I B and C of the attached PAD.
C. [bookmark: pjSPProgram]DESCRIBE THE CONSISTENCY OF THE PROJECT WITH GEF STRATEGIES AND STRATEGIC PROGRAMS:  The Project has been prepared following the UNFCCC guidelines for Non Annex I National Communications (decision 17/CP8), and it fits in the Strategic Priority of “enabling activities in support of the National Communications for Non Annex I Parties of the Convention” within the GEF Operational Strategy for Climate Change. According to the CC Focal Area Strategy and Strategic Programming for GEF-4, enabling activities will continue to be financed by the GEF, as NCs represent an obligation of non-Annex I Parties under the UNFCCC. 
D. [bookmark: pjFinanceSupport]JUSTIFY THE TYPE OF FINANCING SUPPORT PROVIDED WITH THE GEF RESOURCES. See section C above. In addition, article 4.3 of the UNFCCC specifies that the GEF shall pay the agreed full cost of the preparation of NCs. 
E. [bookmark: pjCoordination]OUTLINE THE COORDINATION WITH OTHER RELATED INITIATIVES: The Project has been designed and will be implemented in coordination with several GEF projects already approved or in the process of approval in sectors related to energy efficiency, conservation of ecosystems, biodiversity conservation and forest management. Coordination of specific activities has also been established with the Argentine Carbon Facility, the IBRD Forest Carbon Partnership Facility, and JICA, which has an active CC portfolio in Argentina. Please see further details in Part I B of the attached PAD. 
F. [bookmark: pjValueAdded]DISCUSS THE VALUE-ADDED OF GEF INVOLVEMENT IN THE PROJECT  DEMONSTRATED THROUGH INCREMENTAL REASONING :    Without GEF support for this Project, it would be probable that integration of CC concerns into sectoral strategic development plans for the main relevant sectors in the country, as well as the related assessments, would be delayed. This could result in failing to give appropriate consideration to the necessity of including mitigation of and adaptation to CC into sustainable development of the country.
G. [bookmark: pjRisk]INDICATE RISKS, INCLUDING CLIMATE CHANGE RISKS, THAT MIGHT PREVENT THE PROJECT OBJECTIVE(S) FROM BEING ACHIEVED AND OUTLINE RISK MANAGEMENT MEASURES:  The main risks potentially affecting Project implementation are: 
1) Institutional and coordination risk: The adaptation and mitigation agendas in Argentina involve a variety of sectors, institutions and provinces distributed throughout the country. There is a risk that studies and Project activities cannot be completed because of limited institutional support, lack of dissemination of results, and insufficient coordination of inputs. To mitigate this risk, strong coordination and involvement of concerned institutions will be sought right from the beginning to ensure adequate assessments, continuous access to data and integration of the results into sector planning. The Project will develop a communication strategy including a continuous and extensive consultation process throughout Project duration.
2) Political risk: Formulation of mitigation and adaptation P&M implies important risks due to conflicting interests between sectors. To mitigate this risk, the cross-sectoral Steering Committee is in place to strengthen political ownership at different decision making levels; legislators will be invited to the TNC dissemination events; and a Technical Advisory Panel comprised of NGOs and scientific experts will be created.
3) Cost-overruns and a short implementation period: The Project involves a significant number of technically challenging studies closely interlinked with each other. There is a substantial risk of related cost-overruns and possible need to extend the Project implementation period. To mitigate this risk, a thorough planning has been conducted including elaboration of a detailed budget and a timeline to ensure proper interlinkages between studies. 
4) Limited robustness and completeness of GHG emissions and climate data, including dispersion of the relevant data among different public and private institutions: To mitigate this risk, the Climate Change Directorate will coordinate with the relevant institutions to collect the necessary data. It maintains good interaction with relevant Secretariats and has a good reputation in technical and institutional terms among them. Regarding scientific capacity, many of the scientists and researchers who worked on the SNC will provide information and experience. The Project will also benefit from the Bank's access to advanced modeling tools and related training.
Please see further details on the above risks and mitigation measures, as well as the identified fiduciary, financial management, technical implementation and procurement risks and their mitigation measures in the risk matrix under paragraph 70 of the attached PAD.  
H. [bookmark: pjCost]EXPLAIN HOW COST-EFFECTIVENESS IS REFLECTED IN THE PROJECT DESIGN:  The revised structure and components of the Project strive to cost-effectiveness by combining in-depth impact assessments and careful design and prioritization of policies and measures for mitigation and adaptation. Stakeholder involvement and participation will be facilitated to promote wide ownership and thus viability of the TNC results. Special focus on coordination arrangements among relevant institutions seeks to ensure efficient flow of critical information. Cost-effectiveness is also strengthened by building on existing assessments, institutions and capacity, for example in terms of the modeling tools.

PART III:  INSTITUTIONAL COORDINATION AND SUPPORT
[bookmark: InstitutionalArrang]A.  INSTITUTIONAL ARRANGEMENT:  N/A
[bookmark: ProjImplementation]B.  PROJECT IMPLEMENTATION ARRANGEMENT:   The Chief of the Cabinet of Ministers (JGM) will be the Project Executing Agency. The Secretariat of Environment and Sustainable Development (SAyDS) under the JGM is the UNFCCC focal point, so it has the institutional mandate to prepare national communications. The Climate Change Directorate (CCD) in the SAyDS will lead the technical aspects of the Project. The General Administrative and Technical Directorate (DGTA) of the JGM will be in charge of the overall Project implementation and responsible for the Project procurement and financial management activities: budgeting, accounting and reporting, including preparation of Interim Unaudited Financial Reports (IUFRs), provision of internal control, and taking care of the disbursements and the external audit process. The Project Implementation Unit (PIU) will include staff from the DGTA and the CCD, as well as consultants contracted by Project funds.
The management structure of the TNC will be constituted by a Steering Committee (SC) serving as a consulting organ, the PIU, and a Technical Advisory Committee (TAC). 
Please see Annex 6 of the attached PAD for detailed information regarding the Project implementation arrangements.	

PART IV:  EXPLAIN THE ALIGNMENT OF PROJECT DESIGN WITH THE ORIGINAL PIF:  

The GEF funding request, the GOA co-financing contribution, and the scope and the main contents of the Project proposal remain unaltered since the PIF approval. Small changes have been made as a result of discussions with the Recipient and with the Bank’s team during the preparation phase.

The following table summarizes the revisions made since PIF approval:

	PIF stage
	CEO endorsement stage
	Justification of the change

	
PDO: To assist the Government of Argentina to strengthen its capacity in designing sectoral policies and measures for mitigation and adaptation to climate change and to evaluate the environmental, social and economic impact of their implementation while fulfilling obligations to the UNFCCC.
	
PDO: To strengthen the information base and institutional capacity of the key organizations, members of the Project Steering Committee, to integrate climate change priorities into development strategies and relevant sector programs of the Argentine Republic by providing financial and technical support to prepare its Third National Communication (TNC) to the United Nations Framework Convention on Climate Change (UNFCCC).

	
The actual preparation of the TNC was included in the PDO, and more emphasis was given to the final objective of the TNC being integration of climate change priorities into development strategies and relevant sector programs. The new PDO formulation is also more measurable than the original.

	
Project Components:

1. Definition of technical and institutional framework for TNC
2. Inventory of GHG emissions and development of tools to manage GHG emissions database
3. Assessment of impacts of, and vulnerability to climate change
4. Actions to improve adaptation to climate change
5. Actions to enhance mitigation of climate change
6. Mitigation and adaptation policies and measures  
7. Institutional strengthening, capacity building, information collection and processing 
8. Publication and dissemination of the TNC Report 
9. Project management

	
Project Components:

1: Harnessing National Potential for Climate Change Mitigation 
Sub-component 1: GHG Inventory and Development of Tools to Manage the GHG Emissions Database  
Sub-component 2: Actions to Enhance Climate Change Mitigation
Sub-component 3: Mitigation Policies and Measures

2: Strengthening National Adaptation Agenda 
Sub-component 1: Assessment of Impacts of and Vulnerability to Climate Change 
Sub-component 2: Actions to Improve Adaptation to Climate Change 
Sub-component 3: Adaptation Policies and Measures 

3: Institutional Strengthening, Capacity Building, and Information Management 
Sub-component 1: Definition of Technical and Institutional Framework for the TNC 
Sub-component 2: Institutional Strengthening and Capacity Building 
Sub-component 3: Development, Publication and Dissemination of the TNC

4: Project Management  

	
The component structure of the Project was thoroughly revised at the Project Concept Note stage within the Bank, whereby the number of components was reduced from 9 to 4, and 9 sub-components were introduced. This revision did not result in substantial changes in terms of the original scope or content of the proposed TNC, but improved the quality of the Project design.

Followed by this Project design revision, the Project outcomes and outputs, as well as the distribution of the GEF and co-financing resources per each component have been accordingly revised for consistency.
 


	
The Project risk matrix: 

3 identified risks: 

1) Institutional and coordination risk; 
2) Limited robustness and completeness of GHG emissions and climate data; and
3) Effective procurement arrangements
	
The Project risk matrix: 

8 identified risks: 

1) Institutional and coordination risk; 
2) Limited implementation experience of the agency responsible for the technical implementation of the Project;
3) Political risk;
4) Cost-overruns and a short implementation period;
5) Limited robustness and completeness of GHG emissions and climate data;
6) Fiduciary risks;
7) Financial management risks; and 
8) Procurement risks

	
During the Project preparation, the risk matrix was further elaborated with the Recipient: 5 additional risks were identified, and the mitigation measures of each risk strengthened. 

Please see the entire current risk matrix under paragraph 70 of the attached PAD.


	
Institutional arrangements: Secretariat of Environment and Sustainable Development was the only Executing Agency of the Project.
	
Institutional arrangements:
The Chief of the Cabinet of Ministers (JGM) is the Executing Agency, where the Project Implementation Unit (PIU) will be comprised by technical staff from the Climate Change Directorate of the Secretariat of the Environment and Sustainable Development (SAyDS), and administrative and financial staff from the General Administration and Technical Directorate (DGTA).
	
The institutional arrangements of the Project evolved during the Project preparation, reaching a satisfactory and promising set up of clearly shared responsibilities between two areas of the Chief of the Cabinet of Ministers (JGM). The Climate Change Directorate of the Secretariat of the Environment and Sustainable Development (SAyDS) reports to the JGM.

The implementation arrangements are described in detail in Annex 6 of the attached PAD. 


	
Project milestones:
CEO Endorsement: 
September 2009
Agency Approval Date:
October 2009
Implementation Start:
November 2009
Mid-term Evaluation:
November 2010
Project Closing Date:
November 2011
	 



	
Project milestones:
CEO Endorsement: 
August 2010
Agency Approval Date:
November 2010
Implementation Start:
December 2010
Mid-term Evaluation:
December 2011
Project Closing Date:
November 2012

	
The Project preparation suffered delays due to the slow process of defining satisfactory implementation arrangements mainly related to financial management and procurement. 




PART V:  AGENCY(IES) CERTIFICATION
	This request has been prepared in accordance with GEF policies and procedures and meets the GEF criteria for CEO Endorsement.


     
	Agency Coordinator, Agency name
	
Signature
	Date 
(Month, day, year)
	Project Contact Person
	
Telephone
	
Email Address

	Michele de Nevers
GEF Executive Coordinator
The World Bank



	      [image: C:\Users\wb18893\AppData\Local\Temp\notesFF2558\~1042517.jpg]
	August, 19,  2010
	Jocelyne Albert
	(202) 
473-3458
	Jalbert@worldbank.org




ANNEX A: PROJECT RESULTS FRAMEWORK
 
	PDO
	Project Outcome Indicators
	Use of Project Outcome Information

	
The Project Development Objective (PDO) is to strengthen the information base and institutional capacity of the key organizations, members of the Project Steering Committee, to integrate climate change priorities into development strategies and relevant sector programs of the Argentine Republic by providing financial and technical support to prepare its Third National Communication (TNC) to the United Nations Framework Convention on Climate Change (UNFCCC).
	
1. Climate change mitigation: Number of studies available to inform different institutions and sectors about feasible mitigation policies and measures and their potential prioritization to facilitate decision making

2. Climate change adaptation: Number of studies available to inform different institutions and sectors about feasible adaptation policies and measures and their potential prioritization to facilitate decision making 

3. Capacity building: % of targeted institutions with improved capacity to take proposed mitigation and adaptation policies and measures forward, and % of targeted stakeholder groups that express increased awareness on climate change concerns

	
Project outcome information will be used to evaluate the overall impact of the conducted studies, training and information dissemination on climate change in the national mitigation and adaptation agenda.


	Intermediate Outcomes
	Intermediate Outcome Indicators
	Use of Intermediate Outcome Monitoring

	
Component 1

Feasible[footnoteRef:3] proposals for policies and measures (P&M) for climate change mitigation in targeted sectors (energy and transport, waste, agriculture and forestry) prepared, including design of regulatory frameworks, implementation strategies, and institutional arrangements addressing identified barriers to enforce the P&M. [3:  As per assessment of the Project Steering Committee.] 







	
1. Number of processes[footnoteRef:4] aimed at strengthening or generating mitigation P&M triggered by information and awareness generated during Project implementation [4:  As defined in the detailed M&E plan in the Operational Manual: e.g. convening sectoral or cross-sectoral meetings on specific climate-related policy issues; widening up sectoral representation in climate-related events; parliamentary discussion initiatives, etc. ] 


2. The estimated GHG intensity of the proposed P&M for mitigation 
	
Intermediate outcome monitoring will be used to assess usefulness of the TNC studies and other outputs aimed at preparing and feeding into feasible proposals for mitigation and adaptation policies and measures and their implementation.



	
Component 2

Feasible[footnoteRef:5] proposals for policies and measures for climate change adaptation in targeted sectors (ecoregions and ecosystem services, agriculture, health, tourism, urban planning, energy, water resources management and fisheries) prepared, including design of regulatory frameworks, implementation strategies, and institutional arrangements addressing identified barriers to enforce policies and measures. [5:  As per assessment of the Project Steering Committee.] 


	
1. Number of processes[footnoteRef:6] aimed at vulnerability reduction measures and adaptation policies triggered by information and awareness generated along the Project implementation [6:  As defined in the detailed M&E plan in the Operational Manual: e.g. convening sectoral or cross-sectoral meetings on specific climate-related policy issues; widening up sectoral representation in climate-related events; parliamentary discussion initiatives, etc.   ] 


2. The estimated total cost-benefit[footnoteRef:7] of the proposed adaptation P&M  [7:  This includes, inter alia, economic, social, cultural and environmental aspects, as relevant for each sector.] 



	

	
Component 3

Wide and instrumental involvement of relevant stakeholder groups achieved along the TNC process. 

	

% of targeted stakeholder groups that express increased awareness on  climate change concerns 

	

	
Component 4

Project management strengthened through close cross-cutting coordination among relevant sectors and institutions.
	
% of the planned studies initiated and delivered in a timely fashion
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Arrangements for Results Monitoring

	
	
	Target Values
	Data Collection and Reporting

	Project Outcome Indicators 
	Baseline
	YR1
	YR2
	Frequency and Reports
	Data Collection Instruments
	Responsibility for Data Collection

	1. Climate change mitigation: Number of studies available to inform different institutions and sectors about feasible mitigation policies and measures and their potential prioritization to facilitate decision making

	SNC recommendations


	
Solid documentation of the magnitude and trends of GHG emissions from different emitting sectors in place





	
Potential mitigation actions identified;


Mid- and long-term environmental, social and economic impacts of the proposed policies and measures evaluated; and

At least 10 in-depth,  studies available about feasible mitigation policies and measures and their potential prioritization
 
	Quarterly and Annual Project Implementation Reports (PIRs)
	PIRs and supervision mission reports
	PIU

	
2. Climate change adaptation: Number of studies available to inform different institutions and sectors about feasible adaptation policies and measures and their potential prioritization to facilitate decision making

	The Adaptation Strategy included in the SNC
	
Solid documentation of climate change impacts on eco-regions (including ecosystem services) and  targeted sectors   (health, tourism, agriculture, energy, urban areas, fisheries, water resource management, and employment) in place

	
Potential adaptation actions identified; 

Mid- and long-term environmental, social and economic impacts of the proposed policies and measures evaluated; and

At least 8 in-depth studies available about feasible adaptation policies and measures and their potential prioritization 

	Quarterly and Annual PIRs
	PIRs and supervision mission reports
	PIU

	
3. Capacity building: % of targeted institutions with improved capacity to take proposed mitigation and adaptation policies and measures forward, and % of targeted stakeholder groups that express increased awareness on climate change concerns
	The survey used in conjunction with each TNC event will include questions on respondents’  capacity to take climate change considerations into account in their work prior to their involvement in the TNC process
	
A thorough communication strategy developed tailor-made to different stakeholder groups. 

A communication system designed towards provincial and municipal governments for assisting them to integrate CC in their planning procedures

	At least satisfactory percentage[footnoteRef:8] of the survey responses collected at the TNC events confirms increased perception of capacity to understand climate change considerations and address them by concrete measures [8:  As defined in the detailed M&E plan in the Operational Manual: 0-25% unsatisfactory; 25-50% moderate; 50-75% satisfactory, and 75-100% highly satisfactory.] 

	Quarterly and Annual PIRs
	Paper surveys collected in conjunction with each TNC event; Steering and Advisory Committee meetings; PIRs and supervision mission reports 
	PIU

	Intermediate Outcome Indicators 
	
	
	
	
	
	

	Component 1: Harnessing National Potential for Climate Change Mitigation 

	
1. Number of processes[footnoteRef:9] aimed at strengthening or generating mitigation policies triggered by information and awareness generated along the Project implementation [9: As defined in the detailed M&E plan in the Operational Manual: e.g. convening sectoral or cross-sectoral meetings on specific climate-related policy issues; widening up sectoral representation in climate-related events; parliamentary discussion initiatives, etc.      ] 


	There is a number of ongoing mitigation  related initiatives 
	Targeted sectors have access to mitigation-related information (e.g. updated and new GHG emission inventories).

	Targeted sectors have access to feasible options, policies and measures for climate change mitigation. 

	Quarterly and Annual PIRs and supervision mission reports
	Steering and Advisory Committee meetings; technical reports generated under component 1; PIRs and supervision mission reports
	PIU

	2. The estimated GHG intensity of the proposed P&M for mitigation
	To be generated through related TNC studies under component 1
	
All the targeted sectors (energy and transport,SWM, agriculture and forestry) have access to updated and new GHG emission inventories, which identify, inter alia, the emission intensity of each sector.

	The proposed mitigation options identify potential reduction of GHG intensity. 
	Quarterly and Annual PIRs 
	Technical reports generated under the component 1; PIRs and supervision mission reports
	PIU

	Component 2: Strengthening National Adaptation Agenda 

	
1. Number of processes[footnoteRef:10] aimed at vulnerability reduction measures and adaptation policies triggered by information and awareness generated along the Project implementation [10:  As defined in the detailed M&E plan in the Operational Manual: e.g. convening sectoral or cross-sectoral meetings on specific climate-related policy issues; widening up sectoral representation in climate-related events; parliamentary discussion initiatives, etc. ] 








	There are some ongoing vulnerability reduction and adaptation related initiatives
	
Targeted sectors have access to new adaptation-related information: Regional Circulation Models (RCMs); climate change scenarios generated through various RCMs; and studies on impacts of past climate variability and change in the country.

	Planned sectoral impact and vulnerability studies are ready and the targeted sectors have access to feasible options, policies and measures for climate change adaptation. 

	Quarterly and Annual PIRs
	Steering and Advisory Committee meetings; technical reports generated under the component 2; PIRs and supervision mission reports
	PIU

	
2. The estimated total losses and benefits[footnoteRef:11] of the proposed adaptation options and P&M [11:  This includes, inter alia, economic, social, cultural and environmental aspects, as relevant for each sector.] 

	
To be extracted, if feasible, based on ongoing initiatives to be identified along the studies under component 2
	
Technic al reports with economic, social and environmental impact assessments of the implementation of the designed policies and measures are under preparation based on the TNC socio-economic baseline scenario.
	
The proposed adaptation P&M present an attractive cost-benefit ratio.
	
Quarterly and Annual PIRs 
	
Technical reports generated under the component 2; PIRs and supervision mission reports
	PIU

	Component 3: Institutional Strengthening, Capacity Building, and Information Management 

	% of targeted stakeholder groups that express increased awareness on  climate change concerns 
	The survey used in conjunction with each TNC event will include questions on the general awareness level of the respondents prior to their involvement with the TNC
	At least satisfactory percentage[footnoteRef:12] of the survey responses collected at the TNC events confirms increased understanding on climate change. [12:  As defined in the detailed M&E plan in the Operational Manual: 0-25% unsatisfactory; 25-50% moderate; 50-75% satisfactory, and 75-100% highly satisfactory.] 

	
1. At least satisfactory percentage[footnoteRef:13] of the survey responses collected at the TNC events confirms increased understanding on climate change. [13:  See footnote 22.] 


2. At least satisfactory[footnoteRef:14] amount of the registered teachers have approved the designed distance course on climate change. [14:  See footnote 22.] 

	Quarterly and Annual Project Implementation Reports (PIRs)

	Paper surveys collected in conjunction with each TNC event; PIRs and supervision mission reports
	PIU

	Component 4: Project Management

	
% of the planned studies initiated and delivered in a timely fashion

	
None
	
All the scheduled studies are initiated in a timely fashion.
	All the planned studies are delivered in a timely fashion. 
	
Quarterly and Annual PIRs 
	
PIRs and supervision mission reports
	
PIU
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Arrangements for Results Monitoring

Data Collection
1. Project activities will be reported by the PIU. CCD will be responsible for compiling data and reporting to the Steering Committee (SC), and the DGTA further to the World Bank. 

Semiannual Evaluations
2. Semiannual discussions are planned to coincide with supervision missions to identify and discuss lessons learned during implementation with Project stakeholders and beneficiaries. The PIU will submit semiannual reports on lessons learned and plans for incorporating those lessons into future activities.

Mid Term Review
3. The Bank’s supervision team, together with a team of external reviewers and key stakeholders, will conduct a midterm evaluation of the Project execution. It will be conducted no later than 12 months after the first disbursement. The external review will focus on: (i) progress in achieving Project outcomes; (ii) status of the institutional arrangements for Project implementation; and (iii) review of both the Project implementation plan and general Project operational manual. To prepare for the midterm review (MTR), the SC, together with the PIU, will compile a report containing the following information: (i) executive summary of the overall Project status; (ii) up-to-date description of the overall components’ development and indicators; (iii) detailed work plan for Project completion; and (iv) copies of SC meeting proceedings.

Final Evaluation
4. A final evaluation will be conducted within 6 months after the Project has been completed. The key objectives of the final evaluation will be to: (i) assess attainment of the Project’s expected results; (ii) assess use of the Project results in designing a national climate change strategy and action plan; and (iii) assessing progress towards integrating climate change considerations into development strategies and relevant sector programs.

















ANNEX B: RESPONSES TO PROJECT REVIEWS (from GEF Secretariat and GEF Agencies, and Responses to Comments from Council at work program inclusion and the Convention Secretariat and STAP at PIF)

GEF SEC comment: The GEF SEC recommended that during the Project design and implementation, measures shall be taken in order to use the designed mitigation and adaptation actions, policies and measures as a basis for future GEF projects, or at least link them with future project proposals.

World Bank response: Thank you for the sound recommendation that has accompanied the Project preparation, as reflected for example in the objectives of the sub-components 1.3 and 2.3 aimed at designing policies and measures with a special focus on considering possible funding sources for the identified P&M. The recommendation will be further considered during the Project implementation, though related discussions with the GOA representatives have already been initiated.

STAP Guidance included four recommendations to be considered in the TNC:

1) Adoption of Good Practice Guidance (GPG) for Land Use, Land-Use Change and Forestry sector. 

World Bank response: The recommendation has been incorporated under the sub-component 1.1 “GHG Inventory and Development of Tools to Manage GHG Emissions Database”. 

2) Impact assessment on forest ecosystems, biodiversity and biomass production.

World Bank response: The assessment will be included in the Vulnerability and Climate Change Impact Study focusing on eco-regions and ecosystem services. 

3) Mitigation-adaptation linkages and measures to promote synergy between the two.

World Bank response: The recommendation has been incorporated in the PAD under the objectives of sub-components 1.3 and 2.3.

4) Adoption of the tier three approach along with GPG to reduce uncertainty in the GHG estimates.

World Bank response: The recommendation has been incorporated under the sub-component 1.1 “GHG Inventory and Development of Tools to Manage GHG Emissions Database”. 



ANNEX C: CONSULTANTS TO BE HIRED FOR THE PROJECT USING GEF RESOURCES

	
Position Titles
	$/
person week*
	Estimated person weeks**
	
Tasks to be performed

	For Project Management
	
	
	

	Local

	Inventory Coordinator
	468
	48
	Technical support to the PIU in questions related to GHG inventories; 
Coordination of activities to be implemented under each inventory component;
Ensuring good communication between organizations and consultants involved in the Project implementation; 
Guarantee timely fulfillment of activities and objectives pursuant to the Project work plan; and Stimulating publication of reports and public and private sector participation.

	Climate Models Coordinator
	415
	52
	Technical support to the PIU in questions related to climate models; 
Coordination of activities to be implemented under each climate model component; 
Ensuring good communication between organizations and consultants involved in the Project implementation; 
Guarantee timely fulfillment of activities and objectives pursuant to the Project work plan; and Stimulating publication of reports and public and private sector participation.

	Technical Assistance Coordinator
	229
	96
	Technical and administrative support to the PIU;
Preparing a uniform format for  information received from different stakeholders of the Project;
Technical and administrative support to the Climate Change Directorate; 
Support the PIU to achieve the Project objectives; and
Assisting with logistic and administrative requirements. 

	Monitoring Coordinator
	224.17
	76
	Technical support to the PIU;
Guarantee successful fulfillment of the monitoring and evaluation plan; and
Measuring indicators Project monitoring and control.

	International

	Total person weeks
	NA
	272
	

	Total budgeted GEF resources 
	105,578
	

	Justification for Travel, if any: The Project management will demand organization of working meetings with the consultant firms to be hired in order to coordinate the activities and secure quality of the studies, as well as compliance with the established chronogram of the Project. 




	For Technical Assistance
	$/
person week*
	Estimated person weeks**
	

	Local
	
	
	

	Data Base Inventories Consultant
	909
	10
	Preparation of TOR: Inventory/Development of Database Tools

	Modeling Consultant
	900
	10
	Preparation of TOR: Modeling

	Social and Environmental Consultant
	800
	15
	Preparation of TOR: Socio-economic scenarios, Impact Assessment, Vulnerability and Adaptation

	Mitigation Consultant
	879
	10
	Preparation of TOR: Mitigation Actions

	Mitigation Consultant
	879
	10
	Preparation of TOR: Policy, Mitigation and Adaptation Measures

	Institutional Strengthening and Capacity Building Consultant
	879
	10
	Preparation of TOR: Institutional Strengthening and Capacity Building;
Preparation of TOR: Reports: Publication and Spreading

	Inventories Consultant
	978
	52
	New Inventory and revision of previous inventories: Energy (Burning Fossil Fuels: Mobile and Stationary Sources and Dispersed Emission)

	Inventories Consultant
	978
	26
	New Inventory and revision of previous inventories: Industrial Processes and consumption 

	Inventories Consultant
	942
	45
	New Inventory and revision of previous inventories: Agriculture and Livestock

	Inventories Consultant
	942
	36
	New Inventory and revision of previous reports: Land Use Change and Silviculture

	Inventories Consultant
	707
	24
	New Inventory and revision of previous report: Waste Management

	Inventories Consultant 
	974
	20
	Previous inventories using other methodologies

	GHG Emission Consultant 
	866
	15
	Definition and Checking of Emission Factors n 

	GHG Emission Consultant 
	649
	16
	Preparation of Emission Standard Indicators

	Carbon Footprint Consultant 
	974
	20
	Carbon Footprint Elaboration

	Social and Economic Consultant 
	974
	16
	Socio-economics Scenarios

	Climate Modeling Consultant 
	965
	28
	Evaluation of widespread models to present current and previous climate change scenarios for Argentina

	Climate Modeling Consultant 
	1000
	81
	Estimation of Climate Change Projections based on Regional Climate Models

	Climate Modeling Consultant 

	1000
	81
	Estimation of Climate Change Projections based on National Climate Models 

	Climate Modeling Consultant 
	750
	24
	Research on historical events associated with extreme temperature changes and their effects on natural variability and Climate Change

	Hydro-Climate Consultant 
	750
	24
	Research on historical events associated with extreme hydro-climatic changes and their effects on natural variability and Climate Change

	Biology Consultant 
	985
	63
	Impacts of and Vulnerabilities to Climate Change and Adaptation of Natural Resources in Ecological Regions, Study 1

	Biology Consultant 
	985
	63
	Impacts of and Vulnerabilities to Climate Change and Adaptation of Natural Resources in Ecological Regions, Study 2

	Biology Consultant 
	985
	63
	Impacts of and Vulnerabilities to Climate Change and Adaptation of Natural Resources in Ecological Regions, Study 3

	Biology Consultant 
	985
	63
	Impacts of and Vulnerabilities to Climate Change and Adaptation of Natural Resources in Ecological Regions, Study 4

	Biology Consultant 
	985
	63
	Impacts of and Vulnerabilities to Climate Change and Adaptation of Natural Resources in Ecological Regions, Study 5

	Biology Consultant 
	957
	36
	Impacts of and Vulnerabilities to Climate Change and Adaptation of Natural Resources in Ecological Regions, Coastal Zone

	Agriculture and Livestock Consultant 
	965
	44
	Impacts of and Vulnerability and Adaptation to Climate Change in Agriculture and Livestock

	Health Consultant 
	902
	36
	Impacts of and Vulnerability and Adaptation to Climate Change in Health Sector

	Tourism Consultant 
	902
	36
	Impacts of and Vulnerability and Adaptation to Climate Change in Tourism Sector

	Urban Consultant 
	902
	36
	Impacts of and Vulnerability and Adaptation to Climate Change in Urban Areas

	Energy Consultant 
	902
	36
	Impacts of and Adaptation to Climate Change in Power Generation and Energy Demand

	Water Resources Consultant 
	902
	36
	Impacts of and Adaptation to Climate Change in Water Resources Management

	Fishery Consultant 
	627
	36
	Impacts of and Adaptation to Climate Change in Fishery Resources Management

	Labor Consultant 
	779
	25
	Challenges and Opportunities in Labor Sector and its Adaptation to Climate Change

	Mitigation Consultant 
	1948
	12
	GHG Mitigation in the Industrial Sector

	Accounting Consultant 
	865.5
	12
	Environmental Accounting: Impacts of GHG Emissions in a Company’s value

	Energy Consultant 
	974
	24
	Technical and economic feasibility studies of the integration of renewable energy in the Interconnected National System

	Carbon Capture Consultant 
	649.5
	24
	Carbon Capture and Storage

	Biofuels Consultant 
	974
	24
	Second and Third Generation Biofuels: Biomass-based biofuels for power generation

	Transport Consultant 
	816
	24
	Mitigation by Urban and Long-distance Transport System (cargo and passengers)

	GHG Emission Consultant 
	649.5
	24
	Labeling System for calculating emissions from cargo and passengers vehicles

	Energy Consultant 
	974
	24
	Energy Demand: Energy Efficient Buildings

	Waste Mitigation Consultant 
	812
	24
	Mitigation Assessment for Waste Sector

	Rural Consultant 
	866
	36
	Mitigation Assessment for Agriculture and Livestock (includes a case study on sugar cane)

	Forestry Consultant 
	974
	24
	Mitigation Assessment for Forestry Sector

	Social and Economic Consultant 
	1380
	48
	Policies and measures for mitigation and adaptation to Climate Change;
Assessment of Environmental, Social and Economic Impacts of policies and measures based on a socio-economic scenario

	Education Consultant 

	757.5
	48
	Educational Handbook for pupils and high school students; Distance learning courses for teachers

	Software Consultant 
	757.5
	24
	Design of a computer simulation game based on adaptation planning

	Communication Consultant 
	1039
	24
	Design and preparation of the final TNC report; Preparation of the final TNC report addressed to national, provincial and municipal authorities

	Communication Consultant 
	779.12
	12
	Design and Preparation of the final TNC report addressed to general audience

	Publicity Consultant

	750.3
	44
	Study of specific scopes referred to an information campaign; Spot publicity; Educational video; Audio books for the blind

	Software Consultant 

	730.7
	32
	Software Development for Information Management

	Total person weeks
	NA
	1,693
	     

	International
	
	
	

	Total budgeted GEF resources 
	[bookmark: TAIntWeeks_01]1,560,702
	

	[bookmark: TATravel]Justification for Travel, if any:      



* Provide dollar rate per person week.    ** Total person weeks needed to carry out the tasks.


ANNEX D:  STATUS OF IMPLEMENTATION OF PROJECT PREPARATION ACTIVITIES AND THE USE OF FUNDS
A. EXPLAIN IF THE PPG OBJECTIVE HAS BEEN ACHIEVED THROUGH THE PPG ACTIVITIES UNDERTAKEN.  N/A
B. [bookmark: ProjectConcerns]DESCRIBE FINDINGS THAT MIGHT AFFECT THE PROJECT DESIGN OR ANY CONCERNS ON PROJECT IMPLEMENTATION, IF ANY:       
C. PROVIDE DETAILED FUNDING AMOUNT OF THE PPG ACTIVITIES AND THEIR IMPLEMENTATION STATUS IN THE TABLE BELOW:
	
Project Preparation Activities Approved
	
Implementation Status
	GEF Amount ($)
	
Co-financing
($)

	
	
	Amount Approved
	Amount Spent Todate
	Amount Committed
	Uncommitted Amount*
	

	     
	
	     
	     
	     
	     
	     

	     
	
	     
	     
	     
	     
	     

	     
	
	     
	     
	     
	     
	     

	     
	
	     
	     
	     
	     
	     

	     
	
	     
	     
	     
	     
	     

	     
	
	     
	     
	     
	     
	     

	     
	
	     
	     
	     
	     
	     

	     
	
	     
	     
	     
	     
	     

	Total
	
	     
	     
	     
	     
	     


[bookmark: RefundDate]*  Any uncommitted amounts should be returned to the GEF Trust Fund.  This is not a physical transfer of money, but achieved  through reporting and netting out from disbursement request to Trustee.  Please indicate expected date of refund transaction to Trustee.     


ANNEX E:  CALENDAR OF EXPECTED REFLOWS 

Provide a calendar of expected reflows to the GEF Trust Fund or to your Agency (and/or revolving fund that will be set up)
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