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part i: project information

	Project Title: Building resilience of communities living around the Northern Pistachio Belt and Eastern Forest Complex of Afghanistan through an Ecosystem-based Adaptation approach.

	Country(ies):
	Afghanistan
	GEF Project ID:
	5664

	GEF Agency(ies):
	 FORMDROPDOWN 

	GEF Agency Project ID:
	01236

	Other Executing Partner(s):
	National Environmental Protection Agency (NEPA); Ministry of Rural Development (MRRD) and Ministry of Agriculture, Irrigation and Livestock (MAIL)
	Submission Date:

Resubmission Date:
	May 24th 2016
September 9, 2016

	GEF Focal Area (s):
	 FORMDROPDOWN 
   
	Project Duration (Months)
	48

	Integrated Approach Pilot
	IAP-Cities   IAP-Commodities   IAP-Food Security 
	Corporate Program: SGP   

	Name of Parent Program
	N/A
	Agency Fee ($)
	655,500


A. Focal Area  Strategy Framework and Other Program Strategies
	Focal Area Objectives/Programs
	Focal Area Outcomes
	Trust Fund
	(in $)

	
	
	
	GEF Project Financing
	Co-financing

	 FORMDROPDOWN 
 
	Outcome 1.1: Vulnerability of physical assets and natural systems reduced.
	 FORMDROPDOWN 

	4,002,000
	4,060,000

	 FORMDROPDOWN 

	Outcome 2.3: Institutional and technical capacities and human skills strengthened to identify, prioritize, implement, monitor and evaluate adaptation strategies and measures.
	 FORMDROPDOWN 

	1,138,500
	1,155,000

	 FORMDROPDOWN 

	Outcome 3.1: Institutional arrangements to lead, coordinate and support the integration of climate change adaptation into relevant policies, plans and associated processes established and strengthened.
	 FORMDROPDOWN 

	1,759,500
	1,785,000

	Total project costs
	
	6,900,000
	7,000,000


B. Project description summary 
	Project Objective: To reduce the vulnerability of local communities living around the Northern Pistachio Belt and Eastern Forest Complex of Afghanistan to the effects of climate change by improving watershed functioning through Ecosystem-based Adaptation approaches.

	Project Components/

Programs
	Financing Type
	Project Outcomes
	Project Outputs
	Trust Fund
	(in $)

	
	
	
	
	
	GEF Project Financing
	Confirmed Co-financing

	Component 1. Institutional and technical capacity of policy- and decision-makers to address climate change risks through an EbA approach.
	 FORMDROPDOWN 

	Outcome 1. Institutional and technical capacity strengthened to address climate change risks and implement EbA approaches in forest ecosystems.
	Output 1.1. National dialogue facilitated on EbA approaches to improving watershed functioning through forest restoration.

Output 1.2. Recommended revisions of existing policies and strategies proposed to mainstream an EbA approach into watershed and forest management, climate change responses, and development planning.

Output 1.3. Policy briefs, technical guidelines and training provided to policy- and decision-makers and planners on increasing the climate resilience of local communities through implementation of EbA approaches.

Output 1.4. Upscaling strategy developed for catalysing EbA approaches to forest management at national and provincial level in Afghanistan.
	 FORMDROPDOWN 

	1,046,666
	1,061,835

	Component 2. Community-based watershed management using EbA approaches for increased climate-resilience of communities.
	 FORMDROPDOWN 

	Outcome 2. Ecosystem-based Adaptation approaches demonstrated in Takhar (Northern Pistachio Belt) and Nangarhar (Eastern Forest Complex) Provinces. 
	Output 2.1.Vulnerability and impact assessments (guided by PROVIA - VIA handbook and toolkit) conducted in pilot districts of Takhar (NPB) and Nangarhar (EFC) Provinces to identify ecosystem services for climate resilience and develop EbA protocols.
Output 2.2. EbA approaches demonstrated in degraded areas of the Khanabad (Takhar: NPB) and Kabul (Nangarhar: EFC) watersheds.
Output 2.3. Additional livelihoods – including woodlots and kitchen gardens – introduced in selected sites within degraded watersheds.

Output 2.4. Training provided to local authorities, communities and user groups, with a focus on women on adapting community livelihoods to climate change using EbA.
	 FORMDROPDOWN 

	4,071,167
	4,135,242

	Component 3. Knowledge base on forest restoration as an EbA approach in Afghanistan.
	 FORMDROPDOWN 

	Outcome 3. Increased knowledge of building climate resilience through EbA approaches.
	Output 3.1. Scientific knowledge on native forest restoration as an EbA approach – including lessons learned and best practices – collated, reviewed and synthesised to inform policy briefs and technical guidelines developed in Component 1.

Output 3.2. Public awareness programmes on climate change impacts and EbA approaches designed and delivered.

Output 3.3. Long-term research produced and institutionalised to monitor socio-economic and environmental benefits and costs of forest restoration as an EbA approach.

Output 3.4. Training and education modules developed on EbA approaches for watershed and forest management in Afghanistan.
	 FORMDROPDOWN 

	1,245,667
	1,263,720

	Subtotal
	
	6,363,500
	6,460,797

	M&E
	
	221,500
	219,638

	Project Management Cost (PMC)
	 FORMDROPDOWN 

	315,000
	319,565

	Total project costs
	
	6,900,000
	7,000,000


C. confirmed sources of Co-financing for the project by name and by type
Please include evidence for co-financing for the project with this form.
	Sources of Co-financing 
	Name of Co-financier 
	Type of Cofinancing
	Amount ($) 

	 FORMDROPDOWN 

	UNEP
	 FORMDROPDOWN 
 and grant
	500,000

	 FORMDROPDOWN 

	NEPA
	 FORMDROPDOWN 

	500,000

	 FORMDROPDOWN 

	GIZ-Germany
	 FORMDROPDOWN 
 and grant
	700,000

	Recipient Government
	MRRD
	 FORMDROPDOWN 
 and grant
	5,300,000

	Total
	
	7,000,000

	Total Co-financing
	
	
	7,000,000


D. Trust Fund  Resources Requested by Agency(ies),  Country(ies) and the Programming of Funds
	GEF Agency
	Trust Fund
	Country 

Name/Global
	Focal Area
	Programming of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing (a)
	Agency Fee (b)
	Total
(c)=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Afghanistan   
	 FORMDROPDOWN 
  
	N/A
	6,900,000
	655,500
	7,555,500

	Total Grant Resources
	6,900,000
	655,500
	7,555,500


E. Project’s Target Contributions to Global Environmental Benefits

          Provide the expected project targets as appropriate. 
	Corporate Results
	Replenishment Targets
	Project Targets

	1. Maintain globally significant biodiversity and the ecosystem goods and services that it provides to society
	Improved management of landscapes and seascapes covering 300 million hectares 
	N/A hectares

	2. Sustainable land management in production systems (agriculture, rangelands, and forest landscapes)
	120 million hectares under sustainable land management
	1,400 hectares   

	3. Promotion of collective management of transboundary water systems and implementation of the full range of policy, legal, and institutional reforms and investments contributing to sustainable use and maintenance of ecosystem services
	Water-food-ecosystems security and conjunctive management of surface and groundwater in at least 10 freshwater basins; 
	NA Number of freshwater basins 

	
	20% of globally over-exploited fisheries (by volume) moved to more sustainable levels
	NA Percent of fisheries, by volume 

	4. 4. Support to transformational shifts towards a low-emission and resilient development path
	750 million tons of CO2e  mitigated (include both direct and indirect)
	NA metric tons

	5. Increase in phase-out, disposal and reduction of releases of POPs, ODS, mercury and other chemicals of global concern
	Disposal of 80,000 tons of POPs (PCB, obsolete pesticides) 
	NA metric tons

	6. 
	Reduction of 1000 tons of Mercury
	NA metric tons

	7. 
	Phase-out of 303.44 tons of ODP (HCFC)
	NA ODP tons

	6. Enhance capacity of countries to implement MEAs (multilateral environmental agreements) and mainstream into national and sub-national policy, planning financial and legal frameworks 
	Development and sectoral planning frameworks integrate measurable targets drawn from the MEAs in at least 10 countries
	Number of Countries: 1

	7. 
	Functional environmental information systems are established to support decision-making in at least 10 countries
	Number of Countries: 1

	B. f.  Does the project include a “non-grant” instrument?     FORMDROPDOWN 
                  

(If non-grant instruments are used, provide an indicative calendar of expected reflows to your Agency and to the GEF/LDCF/SCCF Trust Fund) in Annex D.



part ii:  project justification

A. describe any changes in alignment with the project design with the original pif
No significant changes in alignment with the project design of the original PIF have been made. The following section summarises the most significant changes in terms of the project’s outcomes/outputs and co-financing activities.

The wording of the project outcomes has been slightly altered to: i) simplify them; ii) align them more closely to the GEF/LDCF results framework; and iii) make them more specific. However, they remain based on the same underlying principles as the outcomes presented in the PIF. The rewording of project outcomes is detailed in the table below.

	Outcome as written in the PIF
	Outcome written in the PD/CEO endorsement

	1. National and local institutional and technical capacity strengthened to address climate change risks through improving watershed functioning by using an EbA approach in forest ecosystems.
	1. Institutional and technical capacity strengthened to address climate change risks and implement EbA approaches in forest ecosystems.

	2. Climate resilience of local communities in the Northern Pistachio Belt (NPB) and Eastern Forest Complex (EFC) increased through restoration of degraded forests using an EbA approach.  
	2. Ecosystem-based Adaptation approaches demonstrated in Takhar (Northern Pistachio Belt) and Nangarhar (Eastern Forest Complex) Provinces.

	3. A knowledge base on forest restoration as an EbA approach in Afghanistan developed.
	3. Increased knowledge of building climate resilience through EbA approaches.


Revisions to the outputs that were proposed in the original PIF have been made in accordance with specific needs expressed during PPG consultations by the Government of the Islamic Republic of Afghanistan (GoIRA) as well as other stakeholders. In particular, the following requests and recommendations were made:
· Streamlining and simplification of project design. Experiences from the implementation of the previous two LDCF projects in Afghanistan have shown that these two projects have overly complex project designs. Consequently, it was requested that the number of outputs be reduced and the project design streamlined.
· Building on ongoing initiatives under other projects. Some of the outputs and activities identified in the PIF – e.g. the establishment of a national committee (Output 1.1) and the undertaking of a stocktaking exercise on policies and strategies (Output 1.2) – have overlaps with ongoing activities under the two LDCF projects being implemented. Consequently, it was recommended that such overlaps be removed and that this project build on those initiatives.
· Thematic redistribution of outputs. It was recommended that outputs identified in the PIF be redistributed amongst the outcomes according to the themes. In particular, it was requested that the different training and capacity-building activities be redistributed across all three outcomes as they related to training of: i) government officials on planning and implementing EbA (Outcome 1); ii) local communities on adapting livelihoods to climate change (Outcome 2); and iii) teachers and learners on EbA approaches (Outcome 3).
The following table details the revisions to outputs under Component 1.

	Output as written in the PIF
	Output written in the PD/CEO endorsement
	Justification

	1.1 A national committee assembled that: i) facilitates crosscutting national dialogue on improving watershed functioning through forest restoration as an EbA approach; ii) promotes EbA integration into national strategies and policies; and iii) mobilizes funds for the implementation of large-scale EbA.
	1.1. National dialogue facilitated on EbA approaches to improving watershed functioning through forest restoration.
	The National Climate Change Committee (NCCC) has already been established under the LDCF-1 project
. It was thus considered redundant to assemble another committee under this LDCF-3 project. Instead, this output was amended to expand the scope of the NCCC’s work by mandating it through expansion of its Terms of Reference (ToRs) to specifically include facilitation of national dialogue on and mainstreaming of EbA as an alternative and complementary approach to climate change adaptation. The LDCF-1 project and this project will thus both support the NCCC, but will have different foci in their support.

	1.2 A stocktaking exercise undertaken and revisions of existing policies and strategies produced to identify entry points for promoting EbA and up-scaling EbA into relevant national policies and strategies including budget allocations.
	Output removed.
	The LDCF-1 project has already initiated work on stocktaking and review of policies and strategies to identify entry points for adaptation. It was thus recommended that this work is no longer necessary as a separate output. Instead, this project will build on the complementary work of the LDCF-1 project by revising policies to include EbA as an adaptation strategy (see Output 1.2. below).

	1.3 Policy briefs and technical guidelines formulated for policy- and decision-makers and planners on increasing the climate resilience – through improving watershed functioning by using an EbA approach – of local communities reliant on forest ecosystems.
	1.3. Policy briefs, technical guidelines and training provided to policy- and decision-makers and planners on increasing the climate resilience of local communities through implementation of EbA approaches.
	The wording of this output was amended slightly. In addition, the training of policy- and decision-makers was included under this output rather than as a stand-alone output.

	1.4 Revisions suggested to relevant policies and strategies to mainstream an EbA approach into watershed and forest management, climate change responses, and development planning.
	1.2. Recommended revisions of existing policies and strategies proposed to mainstream an EbA approach into watershed and forest management, climate change responses, and development planning.
	The wording of this output was amended slightly, but the underlying principles remain unchanged.

	1.5 Training modules developed to advance capacity of local authorities, user groups and communities to plan and implement watershed management and EbA in forests in Afghanistan.
	Integrated into Output 1.3.
	The training of policy- and decision-makers was incorporated into Output 1.3. The training of local communities and user groups was moved to Output 2.4.

	1.6 Modules developed for school and university curricula on EbA in watershed and forest management in Afghanistan.  
	Output moved to Outcome 3.
	The development of training and education modules for schools and universities was moved to Outcome 3 to reflect its relationship with knowledge and public awareness on climate change.

	Output moved from Outcome 3.
	1.4. Upscaling strategy developed for catalysing EbA approaches to forest management at national and provincial level in Afghanistan.
	It was recommended that this output be moved here from Outcome 3 as it relates to the other policy- and strategy-level work being undertaken under this outcome.


The following table details the revisions to outputs under Component 2.

	Output as written in the PIF
	Output written at CEO endorsement
	Justification

	2.1. Vulnerability and impact assessments (guided by PROVIA - VIA handbook and toolkit) conducted, key ecosystem services for climate-resilience identified, and protocols developed to guide EbA interventions.
	2.1. Vulnerability and impact assessments (guided by PROVIA - VIA handbook and toolkit) conducted in pilot districts of Takhar (NPB) and Nangarhar (EFC) Provinces to identify ecosystem services for climate resilience and develop EbA protocols.
	The wording of this output was amended slightly, but the underlying principles remain unchanged.

	2.2. Restored, multi-benefit forests established through an EbA approach in degraded watersheds.
	2.2. EbA approaches demonstrated in degraded areas of the Khanabad (Takhar: NPB) and Kabul (Nangarhar: EFC) watersheds.
	The wording of this output was amended slightly to reflect the broader scope of EbA activities to be implemented, but the underlying principles remain unchanged.

	2.3. Alternative livelihoods – including woodlots and kitchen gardens of high nutritional value – developed in selected sites within degraded watersheds.
	2.3. Additional livelihoods – including woodlots and kitchen gardens – introduced in selected sites within degraded watersheds.
	The wording of this output was amended slightly, but the underlying principles remain unchanged.

	2.4. Local authorities, communities and user groups, with a focus on women, trained in adapting community livelihoods to climate change using EbA.
	2.4. Training provided to local authorities, communities and user groups, with a focus on women on adapting community livelihoods to climate change using EbA.
	The wording of this output was amended slightly, but the underlying principles remain unchanged.


The following table details the revisions to outputs under Component 3.

	Output as written in the PIF
	Output written at CEO endorsement
	Justification

	3.1. Scientific knowledge on native forest restoration as an EbA approach – including lessons learned and best practices – collated, reviewed and synthesised to inform policy briefs and technical guidelines developed in Component 1. 
	3.1. Scientific knowledge on native forest restoration as an EbA approach – including lessons learned and best practices – collated, reviewed and synthesised to inform policy briefs and technical guidelines developed in Component 1.
	Unchanged.

	3.2. Upscaling strategy developed for catalysing EbA through native forest management at a regional and national level in Afghanistan.
	Output moved to Outcome 1.
	It was recommended that this output be moved from here to Outcome 1 as it relates to the other policy- and strategy-level work being undertaken under that outcome.

	3.3. Public awareness programmes on climate change impacts and forest restoration as an EbA approach designed.
	3.2. Public awareness programmes on climate change impacts and EbA approaches designed and delivered.
	The wording of this output was amended slightly, but the underlying principles remain unchanged.

	3.4 Long-term research produced and institutionalised to monitor socio-economic and environmental benefits and costs of forest restoration as an EbA approach.
	3.3 Long-term research produced and institutionalised to monitor socio-economic and environmental benefits and costs of forest restoration as an EbA approach.
	The wording is unchanged, but the output has been re-numbered owing to other changes in the project framework.

	New output.
	3.4. Training and education modules developed on EbA approaches for watershed and forest management in Afghanistan.
	The development of training and education modules for schools and universities was moved to here from Outcome 1 to reflect its relationship with the work on knowledge and public awareness concerning climate change being undertaken under this outcome.


New baseline projects were also identified during the PPG phase. The project life-cycles of the baseline projects originally identified in the PIF ended before the project implementation phase of this LDCF project is set to begin. Consequently, it was necessary to identify new baseline projects. The justification for the removal of the baseline projects from the PIF are summarised here, with the new baseline projects further outlined in Section A.1.2 below.
	Baseline project identified in PIF
	Justification for change

	Name: Irrigation and Watershed Management Project
Co-financier: USAID

Duration: 2012–2017
	The LDCF-3 project is set to begin in late 2016. Consequently, it is envisaged that there will be insufficient overlap for the planned co-financing to be realised during project implementation.

	Name: Programme for Improvement of Irrigation Systems in Kabul, Bamyan and Kapisa Provinces of Afghanistan

Co-financier: FAO

Duration: May 2013–Feb 2016
	This project has already terminated.

	Name: National Solidarity Programme Phase 3 

Co-financiers: UN-Habitat, Ministry of Rural Rehabilitation and Development, World Bank

Duration: Mar 2012–Apr 2015
	This project has already terminated


A.1. Project Description
A.1.1. Global adaptation problem, root causes and barriers  
Adaptation problem

Natural forests in Afghanistan have been extensively degraded
 and currently cover only ~1.5% of the country’s total area
,
,
. The causes of this degradation include overharvesting and livestock overstocking4. Among the forested areas that have been most affected by degradation are the Northern Pistachio Belt (NPB)
 – Pistacia vera woodlands stretching across the Northern Region of Afghanistan – and the Eastern Forest Complex (EFC)
 – arid oak
 and conifer
,
 forests characterised by Pinus gerardiana in the Eastern Region. As a result of this degradation, the capacity of forests in Afghanistan for providing ecosystem goods and services are being curtailed. For example, proper functioning of watersheds in the NPB is necessary for the maintenance of water flow and conservation of soil resources across the entire Northern Region. The EFC provides habitat for globally significant biodiversity (e.g. the snow leopard Uncia uncia, the Himalayan black bear Ursus thibetanus ssp. laniger and the markhor Capra falconeri) and is considered to be a biodiversity hotspot.

Both the NPB and the EFC provide considerable benefits to communities living in or adjacent to them, including: i) ecosystem services such as soil retention, water conservation, nutrient cycling and climate regulation
,
,
; ii) goods such as fruits, nuts, fibre, timber, fuel, medicines, honey, bush meat and livestock fodder
; iii) cultural services such as aesthetic enjoyment and education
; and iv) the buffering against extreme weather events such as droughts and floods
. For example, local communities depend on ecosystem services such as pollination, prevention of soil erosion and maintenance of soil fertility for production of agricultural crops including wheat, potato, rice, maize, cotton, sunflower, beans, barley, sugarcane and vegetables for domestic consumption. In addition, the forests of the NPB and EFC promote the proper functioning of watersheds by: i) increasing infiltration of water into soil profiles; ii) reducing damage of raindrop impact on soil surface structure; iii) enhancing carbon stocks; and iv) improving stability of soils. By enhancing the infiltration of water in particular, the NPB and EFC help to replenish streams, rivers and underground water reserves and thereby reduce the severity of rainfall variability and associated droughts. Afghanistan’s National Adaptation Programme of Action (NAPA) and National Development Priority Programmes highlight the value of Afghanistan’s watersheds in underpinning rural livelihoods.

Root causes

At present, the NPB and EFC are increasingly overexploited as a result of a rapidly growing population, limited governance and inadequate forest management
,
. The EFC – which accounts for most of Afghanistan’s forested area – is estimated to have experienced between 50–80% deforestation in the period 1977–2002
. Furthermore, the areas falling within the NPB have been estimated to have experienced a 50% reduction in cover
. Specific threats to the NPB and EFC include: i) firewood collection; ii) overgrazing of livestock; iii) felling of trees for construction and timber; iv) insufficient incentives for reforestation; v) limited community involvement in – and awareness of – forest management; vi) clearing for agricultural and urban expansion; vii) pistachio root excavation; viii) unsustainable nut harvesting; xi) local conflicts and uncertain land tenure rights; xii) soil erosion; and xiii) limited law enforcement
,
,
,
,
,
. Some of these threats are further detailed below.
Water insecurity


Poor and intermittent water supply is the most consistent threat to livelihoods in Afghanistan. In addition to natural variability of climate and precipitation, water insecurity is exacerbated by the degradation of watersheds and the ecosystems that maintain proper hydrological functioning. Decades of unsustainable resource use in Afghanistan – particularly through the harvesting of fodder for livestock and of woody plants for fuel – have resulted in a considerable degradation across much of the country. This is of particular concern given the population’s great dependence on rain-fed agriculture. The constant degradation of ecosystems and reduction in vegetation cover has resulted in: i) increased soil erosion; ii) a reduction in the availability of food; and iii) significant downstream effects, including reduced water flow, more frequent floods and siltation of irrigation canals and water bodies.

Water is also being extracted from rivers for domestic, agricultural and industrial use as well as for hydro-power generation. This reduction in water availability incentivises the expansion of agricultural activities into marsh and riverbank areas. The naturally occurring vegetation in these riparian areas is consequently removed to make way for croplands. As intact riparian vegetation provides regulatory services such as slowing the force of flood waters, the removal of this vegetation results in an increase in the frequency and intensity of floods
. Moreover, increased erosion from the reduction in vegetation cover results in siltation of water bodies, reducing water quality and affecting human health.

Extreme soil erosion

The cover of trees, grasses and shrubs has been reduced by grazing and harvesting for livestock fodder. In addition, the demand for fuelwood in the country has resulted in the rapid disappearance of productive woodlands
. This is evidenced in some areas in the central highlands of Afghanistan where woody vegetation has been removed for kilometres around settlements. These activities have become increasingly unsustainable over time, leading to widespread degradation. The loss of vegetation cover exposes soils to raindrop impact. This results in clay dispersion and mineral crusting, which in turn leads to increased surface runoff and erosion. Crusting can also be exacerbated by compacting of exposed soils by the hooves of grazing animals. Such soils retain less water from rainfall and snowmelt, reducing their capacity to retain groundwater after precipitation events. This causes an increase in the base flow of rivers in spring and early summer – sometimes resulting in flooding – with a reduction in flow in rivers during dry periods.

Food insecurity
Ecosystem degradation – caused by heavy grazing pressure and harvesting as described above – results in desertification as soils lose their water-holding capacity. Less water infiltrates into topsoil, and the water evaporates quicker as a result of exposure to wind and sun. Agricultural productivity is consequently reduced because of the decreased availability of groundwater. Moreover, erosion results in siltation of dams and canals, hampering the effectiveness of irrigation schemes where they do occur. As agricultural yields fall, communities become increasingly dependent on their natural environment for supplies of supplemental food items such as wild fruits, nuts and tubers. This places increased pressure on such natural resources, as their extraction may lead to further ecosystem degradation and – particularly in the case of fruits and nuts – slow rates of ecosystem recovery.
Poverty

Afghanistan has a high prevalence of poverty of ~ 36%
 and the ~75% of the population resides in rural areas. In addition, the country has a large internally displaced population as a result of historical conflicts. The poor and marginalised are more vulnerable to climate change impacts because they have the least capacity to adapt to such impacts. The majority of the rural and poor population depend on agriculture, pastoralism and the exploitation of natural resources for their livelihoods. Ongoing degradation of forest ecosystems significantly affects the availability of natural resources that underpin the welfare and livelihoods of these communities
. Moreover, droughts and flooding can seriously impair their supplies of food.

Predicted effects of climate change

The above-listed threats to the NPB and EFC have been exacerbated by climate change. Over the last fifty years, climate change trends in Afghanistan have included: i) an increase in the mean annual temperature of ~0.5°C since 1960; ii) a ~7% increase in the frequency of hot days and nights; and iii) a reduction in monthly rainfall of ~0.5 mm since 1960.
 These climatic changes have a number of negative effects, including an increase in the frequency, intensity and duration of droughts and a greater seasonal variation in precipitation patterns, resulting in extreme snowfall, floods and droughts24,25. For example, recurrent droughts occurred in 1963–64, 1966–67, 1970–72, 1998–2006, and 2008–09, all of which increased crop losses. Of these drought periods, 1998–2006 was particularly severe and resulted in overall farm production losses of ~60%
 and food shortages for ~2 million rural people. In addition to economic losses, these drought periods have resulted in increased: i) malnutrition; ii) incidence of disease; iii) desertification and land degradation; and iv) local out-migration from severely affected areas.

In future, the projected effects of climate change in Afghanistan are expected to further exacerbate the threats to communities living in the NFP and EFC. Climate change in Afghanistan is predicted to result in inter alia: i) more frequent and severe droughts; ii) increased flooding from melting snow and rainfall; iii) higher average temperatures; and iv) an increase in the frequency of severe rainfall events.
 ,
 Reduced soil water content – as a result of increased drought frequency and altered precipitation patterns – is expected to reduce the rate of vegetation growth
. Given Afghanistan’s dependence on woody biomass for energy, this decreased rate of vegetation growth – particularly after harvesting – increases the risk of continuing trends of deforestation and forest degradation. Furthermore, reduced rainwater infiltration will likely lead to reduced base flow in rivers. An increase in the frequency of intense rainfall events will also result in increased soil erosion and reduced soil fertility and ultimately a reduction in agricultural productivity, particularly rain-fed agriculture, small-scale irrigation and livestock farming.  Agriculture will be further affected by a projected decrease in mean annual rainfall and an increase in the frequency and severity of droughts. Decreased agricultural productivity will increase anthropogenic pressure on natural vegetation as local communities look for alternative livelihood options and will likely exacerbate deforestation and degradation74. 

The increase in average temperatures, reduction in mean annual rainfall and increased frequency and severity of extreme events such as droughts and floods will also affect ecosystem functioning in the NPB and EFC. Changes in weather patterns are expected to lead large‑scale shifts
 in habitat use by wildlife
. For sedentary species, the effects of climate change are expected to reduce the extent of viable habitat and increase mortality
. Consequently, the structure and ecosystem functioning of the NPB and EFC forests is expected to change as a result of climate‑induced shifts in species assemblages
. Moreover, it is predicted that the EFC will see a reduction in biomass density as a result of: i) increased mean annual temperatures; and ii) decreased mean annual precipitation. Reduced biomass density in forest ecosystems will decrease the availability of forest resources for local communities
. 

The problem to be addressed by the project is that the livelihoods of rural communities living in the NPB and EFC in Afghanistan are threatened by the predicted effects of climate change. In particular, climate change will have adverse effects on local communities that are that are dependent on ecosystem goods and services from forests for their livelihoods
. The preferred solution to this problem is to: i) strengthen institutional and technical capacities for planning and implementing adaptation measures; ii) increase the ability of local communities living in watersheds within the NPB and EFC forest regions to adapt to climate change through demonstration of Ecosystem-based Adaptation (EbA) approaches; and iii) build the knowledge base on climate change and adaptation measures.
EbA is the preferred solution as it is a cost-effective approach to reducing the vulnerability of local communities to climate change. Through the implementing measures aimed at protecting, maintaining and enhancing the provision of critical ecosystem goods and services
 communities are better able to adapt to the negative effects of climate change. Such goods and services can act as buffers against climate-induced hazards – such as extreme weather events – while at the same time providing socio-economic and environmental co-benefits
. As part of an integrated adaptation approach, EbA has been demonstrated to provide favourable and long-term socio-economic and environmental returns on relatively small investments
,
. Current adaptation approaches in Afghanistan generally focus on disaster risk management through early warning systems, improved disaster response measures and promoting climate-resilient agriculture and animal husbandry. However, there is currently limited awareness and technical capacity within government institutions and local communities to identify and implement EbA approaches to watershed and forest management. Such approaches will result in sustainably managed forests that provide critical ecosystem goods and services that increase the resilience of communities living in these ecosystems to the impacts of climate change.
Barriers

A number of barriers hinder the implementation of the preferred solution. At present, there is limited institutional and technical capacity to plan, implement and upscale EbA approaches in forest ecosystems. This has resulted in limited integration of EbA approaches into policy- and decision-making related to watershed and forest management. As a result, EbA is rarely considered as a potential approach to climate change adaptation in the forest ecosystems of the NPB and EFC. Furthermore, there is insufficient demonstration in Afghanistan of the potential benefits of EbA to build the climate resilience of vulnerable communities. Consequently, decision-makers at the national, local and community levels are not aware of the EbA approach to climate change adaptation and this remains unlikely to be integrated into adaptation activities. In addition, there is limited knowledge and awareness of the predicted impacts of climate change as well as the potential for EbA approaches to address these impacts.
The proposed LDCF project will contribute to overcoming the above barriers by: i) strengthening institutional and technical capacity to address climate change risks and implement EbA approaches in forest ecosystems in Afghanistan; ii) demonstrate EbA approaches in degraded NPB and EFC forest ecosystems to strengthen the ability of local communities living in these areas to adapt to climate change; and iii) increasing knowledge and public awareness related to building climate resilience through the planning and implementation of EbA approaches.

A.1.2. Baseline scenario and associated baseline projects

Baseline scenario

Under the baseline scenario, there are extensive initiatives underway in the north and east of Afghanistan for rural development, leading to greater economic development, social cohesion and peacebuilding. These initiatives, led by government and international partners often fail, or are unable to take into account more sustainable approaches, due to lack of technical expertise, poor understanding of project officials for climate and sustainability options, and due to the ongoing conflict and insecurity. As a result though these programmes can be seen to offer good short term development results, local communities depending on ecosystem goods and services provided by the forests of the NPB and EFC will continue to be vulnerable to the predicted impacts of climate change. There will continue to be limited capacity for planning and implementing adaptation measures using EbA approaches in these and other forest ecosystems in Afghanistan. Decision-makers at the national, local and community levels are unlikely to integrate EbA approaches into ongoing development activities. In addition, there will continue to be limited knowledge and awareness of the predicted impacts of climate change as well as the potential for EbA approaches to address these impacts. As a result, unsustainable land-use practices will continue to degrade forest ecosystems in the NPB and EFC. Such ecosystem degradation will then continue to compromise the provision of ecosystem goods and services that underpin the livelihoods of local communities.
Component 1. Institutional and technical capacity of policy- and decision-makers to address climate change risks through an EbA approach.

In Afghanistan, the coordination of policy- and decision-making on climate change at the national level is the mandate of the Afghanistan National Climate Change Committee (NCCC). The NCCC was established as part of the NCSA/NAPA process and formalised and operationalised during the LDCF-1 project. It holds regular meetings to facilitate the development of a national climate change policy and the integration of climate change into sectoral policies and strategies. This and other initiatives
 are also providing training to staff in relevant government agencies
 on the integration of climate change concerns into national planning. However, the training currently provided focuses largely on: i) climate change modelling; ii) seasonal forecasting; iii) hydrological modelling for flood prevention; iv) climate-resilient agriculture; v) climate-resilient infrastructure; vi) community-based early warning systems; and vii) disaster risk reduction. At present, this initiative does not explicitly include the EbA approach to watershed and forest management as an adaptation option to address the impacts of climate change. In addition, the revisions to policies and strategies currently being undertaken do not explicitly include EbA approaches. In the absence of comprehensive national-level dialogue and training on the benefits of the EbA approach, it is likely that policy- and decision-makers at the national, local and community levels who are responsible for drafting policies and strategies related to their relevant sectoral priorities will continue to have insufficient awareness of the benefits of EbA approaches to climate change adaptation. For example, there is insufficient training currently provided on climate change adaptation, particularly with regard to forests and forest ecosystems, especially expansive range and forest areas. Where this training is available (e.g. through the LDCF-1 and LDCF-2 projects) this training does not focus explicitly on the use of EbA as an additional approach to building climate resilience through restoration of forest ecosystems and consequent safeguarding of ecosystem goods and services. Under this scenario, planning and implementation of initiatives focused on supporting community development in Afghanistan are likely to continue without explicit integration of EbA approaches into workplans and budgets. Consequently, there will continue to be limited integration of EbA approaches into policies and strategies as cost-effective and low-risk measures for achieving development objectives under current and future conditions of climate change.

Component 2. Community-based watershed management using EbA approaches for increased climate-resilience of communities.

Projected effects of climate change in Afghanistan include increased frequency and intensity of extreme weather events that will undermine the livelihoods of local communities living in the NPB and EFC. Without interventions to address this, communities in the NPB and EFC ecosystems will continue to be vulnerable in the impacts of climate change. Presently, there is insufficient understanding of the critical ecosystem goods and services underpinning community livelihoods, as well as the vulnerabilities thereof to climate change and the implementation of EbA approaches. Consequently, there little proof-of-concept for EbA approaches to forest restoration as a means of building community resilience to current and future climate change conditions. Current training provided on forestry through MAIL and other institutions
 generally maintain traditional approaches to forest and natural resource management. While they may have a strong focus on participatory planning, they do not explicitly include climate-resilient measures into design and implementation of their interventions. This is owing to limited expertise on EbA within such institutions. Moreover, there is currently little training available on adapting community livelihoods to climate change using EbA approaches. Livelihood diversification activities are generally undertaken as business-as-usual to address current challenges related to income generation and food security. There is consequently little consideration of how these activities should be implemented to generate climate change adaptation benefits. Vulnerable communities therefore remain unable to prioritise the implementation of appropriate adaptation interventions, and particularly the use of EbA approaches to address the expected effects of climate change. As a result, these vulnerable communities will remain unable to cope with current and future climate change impacts.
Component 3. Knowledge base on forest restoration as an EbA approach in Afghanistan.

There is at present little research being undertaken in Afghanistan on the successes and benefits of interventions for climate change adaptation. In particular, there are no studies to inform implementation of EbA interventions to support long-term planning for climate change adaptation within vulnerable ecosystems such as the NPB and EFC. There is also little awareness amongst the general public on the predicted impacts of climate change or the potential for adaptation interventions to reduce vulnerabilities to these impacts. Where information on climate change impacts and adaptation is available in Afghanistan, it does not currently include guidance on EbA as an approach to adapting to the impacts of climate change. Instead, the little climate change training and information currently available focuses predominantly on disaster risk management and response (particularly for flash floods) and does not raise awareness on the potential for EbA to proactively reduce such risks through regulation of water resources and improved watershed management. Furthermore, existing knowledge on lessons learned and best practices for EbA – from Afghanistan and elsewhere – is not readily available and packaged for policy- and decision-makers, local communities and the general public. Moreover, there are few opportunities for sharing relevant information where it is available. Under the business-as-usual scenario, there will continue to be limited information available on the impacts of climate change, appropriate adaptation options – particularly the use of EbA approaches – and the potential benefits associated with adaptation interventions. Without research on EbA approaches to climate change adaptation, integration of EbA into policy-/decision-making and planning will continue to remain limited and ineffective at all levels. In the absence of technical knowledge and an evidence base on the benefits of EbA and forestry, adaptation activities supported by various initiatives will continue to exclude the adoption of EbA approaches to climate change.
Associated baseline projects

The LDCF-financed project will build on the on-going activities of the following baseline projects in Afghanistan. 

In both of the project flagship locations – Takhar and Nangarhar Province – the Government of Afghanistan is leading a rural development initiative focussed on strengthening citizens’ access to social and economic equity and justice. This programme called the Citizens Charter is funded through Ministry of Finance and bilateral donors. In the case of this LDCF-3 project, GIZ and MRRD – joint funders of the Citizens Charter – have agreed to allow their funds and resources under this programme to be used as baseline co-finance. The baseline programme aims to reduce the vulnerabilities of communities to the combined effects of factors such as: i) conflict and insecurity; ii) poverty; iii) displacement; iv) natural disasters; and v) degradation of the natural resource base upon which rural livelihoods largely depend. To this end, this programme will: i) integrate environment and energy issues for disaster risk reduction into development planning; ii) raise awareness on natural disasters; iii) establish community-level early warning systems; iv) enhance local-level governance; and v) support advocacy and awareness-raising amongst policy-makers. For example, the programme is strengthening local governance for rural development by building the capacity of CDCs for decentralised planning and implementation of local development actions. This supports rural communities to address local priorities by facilitating comprehensive and inclusive decision-making for opportunities provided through initiatives of the Government of Afghanistan and other development partners, e.g. the National Solidarity Programme. Through such initiatives, community-based infrastructure projects are planned and implemented by community members. However, the Citizens Charter programme does not presently focus on addressing the socio-economic and environmental impacts expected under current and future scenarios of climate change or the potential for EbA approaches to deliver adaptation benefits. These initiatives are therefore likely to be at risk to losses and damages caused by climate change impacts. For example, the majority of community-based projects comprise small-scale, rural infrastructure
 such as: i) drinking water and irrigation supply; ii) rural roads and bridges; iii) schools and community centres; and iv) rural electrification. Predicted climate changes in Afghanistan will negatively affect these activities through inter alia reduction in water availability for drinking/irrigation water supply and damage to infrastructure from flooding, as described above.

The LDCF-3 project will promote climate-resilient approaches to community-based planning and implementation of development projects. It will build on the work of the Citizens Charter programme : i) promote EbA as a means of addressing degradation of forestry resources while at the same time providing alternatives to forest cutting; ii) integrate EbA through forestry approaches into development planning; iii) build the technical capacity of policy- and decision-makers – at national and local levels – on the potential for EbA approaches to address climate change; and iv) improve awareness and capacity of local communities to recognise the  linkages between climate change and disaster risks to productive and economic assets. Local communities will thus be able to include consideration of future climate risks into their planning and decision-making processes. This will be complemented by the implementation of EbA approaches to forest restoration in Takhar (NPB) and Nangarhar (EFC) Province to demonstrate to communities the socio-economic and environmental co-benefits of EbA. The baseline co-financing under the Citizens Charter programme totals US$ 6,000,000 (GIZ: US$700,000; MRRD: US$5,300,000).
NEPA has the responsibility for coordinating environmental management and conservation in Afghanistan. This includes inter alia: i) water resource management; ii) natural resource management; iii) ecosystem restoration; and iv) research and training. NEPA has a Climate Change Unit that is responsible for various activities on climate change mitigation and adaptation. Furthermore, NEPA is currently the Chair of the National Climate Change Committee, which is responsible for coordination of climate change initiatives and input into policy- and decision-making concerning climate change. However, NEPA’s work on climate change remains constrained as staff have limited technical capacity and knowledge of climate change adaptation. In particular, the concept of EbA is unfamiliar to most technical officers in government. The LDCF-3 project will build on NEPA’s work by: i) building NEPA’s institutional capacity for promoting mainstreaming of EbA through the NCCC; ii) building technical capacity for planning and implementing adaptation actions; iii) providing policy guidance on climate change adaptation; and iv) supporting NEPA to develop an upscaling strategy for EbA across Afghanistan. NEPA will provide US$ 500,000 of co-financing.

UNEP PCDMB in Afghanistan is implementing the Building Environmental Resilience in Afghanistan (BERA) programme, funded by DFID, Estonia, the EU, and UN partners. BERA seeks to promote environmental management and sustainability in Afghanistan by: i) strengthening institutions for coordinating and supporting environmental sustainability; ii) building technical capacity to enhance resilience and environmental planning across economic sector and geographic scales; and iii) providing an evidence-base to enhance Afghanistan’s environmental disaster management capacity
. This programme will inter alia: i) provide institutional development support for environmental and natural resource management institutions at national and provincial levels; ii) provide support for environmental law and policy frameworks; iii) promote mainstreaming of community resilience, disaster risk reduction and environmental sustainability into national plans and budgets; iv) support landscape-based ecosystem restoration, protection and management programmes; and v) provide support for research into challenging environment and natural resource management issues. BERA has a broad focus on environmental management, but does not include climate change adaptation using EbA approaches for forest restoration within the framework of its activities. Consequently, it is expected that the initiatives supported by BERA are likely to be vulnerable to future impacts of climate change. For example, ecological restoration and management activities will not be guided by protocols that take current and future climatic conditions into account. Similarly, actions supporting disaster risk reduction are unlikely to make provision for the predicted increases in frequency of flash floods and extreme drought conditions. Moreover, the considerable body of work undertaken through BERA on strengthening of policy and institutional frameworks for ecologically and socio-economically sustainable development will not include climate change impacts within their planning and decision-making processes. As a result, ongoing and future development actions guided by these policy and institutional frameworks will continue to be vulnerable to the predicted effects of climate change.
The LDCF-3 project will therefore build on BERA by: i) building institutional capacity for planning and implementing EbA in forest ecosystems; ii) support mainstreaming of EbA using forestry as main focus, into policies, work programmes and budgets; iii) demonstrate EbA forestry interventions to reduce community vulnerability to climate change by restoring natural ecosystems; and iv) catalyse long-term research into the socio-economics and forestry as well as environmental benefits of EbA. UNEP will contribute US$ 500,000 of co-financing, of which US$350,000 is grant financing through BERA and US$150,000 is in-kind co-financing through UNEP PCDMB.
A.1.3. Proposed alternative scenario, GEF focal area strategies and expected outcomes and components

The proposed LDCF project will reduce the climate vulnerability of communities living in the NPB and EFC ecosystems – in Takhar and Nangarhar Provinces, respectively – by building institutional and technical capacity to design, implement and upscale EbA in these forests.  The implementation of EbA measures will help local communities to adapt to the negative effects of climate change by protecting and enhancing critical ecosystem goods and services that: i) buffer against climate-induced hazards; and ii) provide socio-economic and environmental co-benefits. To this end, the project will develop a knowledge base for forest EbA at national and local levels and will integrate forest EbA into national development planning and legislation. The proposed LDCF project will also support the demonstration of concrete EbA interventions in watersheds in the NPB and EFC forest regions which will result in: i) reduced soil erosion and siltation of surface waters in the Darya-i-Bangi, Khanabad and Kabul rivers basins; ii) enhanced infiltration of water into soil profiles within the Khanabad and Kabul watersheds; iii) reduced frequency and severity of climate-related hazards such as floods, landslides and drought; and iv) enhanced and diversified livelihoods of communities in Farkhar, Namak Ab, Ishkamish, Dara-i-Nur, Rodat and Kot districts as a result of increased supply of non-timber forest products (NTFPs), increased availability of fresh water and reduced vulnerability to climate-related hazards. The demonstration of EbA interventions will be complemented by the development and dissemination of policy briefs, technical guidelines and lessons learned which will contribute to the up scaling of EbA approaches at a national and local level. In addition, public awareness-raising will be undertaken on the predicted impacts of climate change as well as potential adaptation interventions to increase the climate resilience of local communities.
The proposed LDCF project will be implemented through the following three components and associated activities.

Component 1. Institutional and technical capacity of policy- and decision-makers to address climate change risks through an EbA approach.

Outcome 1. Institutional and technical capacity strengthened to address climate change risks and implement EbA approaches in forest ecosystems.

Component 1 will strengthen the institutional and technical capacity of national and local government and other stakeholders in Afghanistan to design and implement EbA approaches in watersheds in the NPB and EFC forest regions. The activities in this component will coordinate with efforts made in the UNEP-1 LDCF project to increase capacity of national institutions
.  The project will facilitate national dialogue on EbA approaches – particularly through the ongoing activities of the NCCC – to improve coordination of adaption efforts as well as integration of EbA into national strategies and policies. Recommendations will be made on possible revisions of policies and strategies to mainstream EbA approaches in vulnerable sectors. These policies and strategies are likely to include the: i) Environmental Law; ii) Forest Law; iii) Water Law; iv) National Environmental Action Plan (NEAP); v) Water Strategy; and vi) Agricultural Development Framework. This will be complemented by the development of policy briefs and technical guidelines – with associated technical training – for policy-and decision-makers to increase their capacity to plan and implement EbA interventions. For example, the “Strengthening Professional Environmental Advocacy and Knowledge” (SPEAK) training modules will be expanded
 to include training on the implementation of EbA measures for watershed and forest management in Afghanistan, with a focus on the NPB and EFC ecosystems. Finally, an upscaling strategy will be developed to catalyse the implementation of EbA approaches to forest management within vulnerable ecosystems across the country. The upscaling strategy will include provisions to sustain: i) the developed capacities; ii) the utilisation and uptake of knowledge; and iii) policy change.
Output 1.1. National dialogue facilitated on EbA approaches to improving watershed functioning through forest restoration.
Activities under Output 1.1 will include: 

1.1.1. Formulate and endorse revisions to the ToRs of the National Climate Change Committee to include mainstreaming of EbA into policies/strategies. These revisions will detail inter alia schedules for regular meetings and a work programme for mainstreaming EbA.

1.1.2. Convene regular (e.g. quarterly/bi-annual) meetings to: i) facilitate cross-cutting national dialogue on forest restoration as an EbA approach; ii) promote EbA integration into national strategies and policies; and iii) mobilise funds for the implementation of large-scale EbA. These meetings will inter alia serve to oversee and facilitate the revisions to existing policies and strategies to be undertaken under Output 1.2.
Output 1.2.  Recommended revisions of existing policies and strategies proposed to mainstream an EbA approach into watershed and forest management, climate change responses, and development planning.

Activities under Output 1.2 will include: 

1.2.1. Review the outputs of the LDCF-1 “Climate Change and Governance” process to identify entry points, opportunities and barriers for integration of EbA into existing policies and strategies related to inter alia watershed and forest management.

1.2.2. Develop recommendations for revisions to relevant policies and strategies – according to the entry points, opportunities and barriers identified in Activity 1.2.1 – to mainstream an EbA approach into inter alia forest management and development planning, with specific reference to gender-related benefits of EbA approaches.
1.2.3. Develop proposed work programmes and budgets for line ministries/agencies based on the recommended revisions proposed under Activity 1.2.2.
Output 1.3. Policy briefs, technical guidelines and training provided to policy- and decision-makers and planners on increasing the climate resilience of local communities through implementation of EbA approaches.
Activities under Output 1.3 will include: 

1.3.1. Review the outputs of the LDCF-1 Training Needs Assessment process to identify knowledge and capacity gaps related to policy- and decision-making on EbA approaches to forest restoration.

1.3.2. Develop policy briefs and technical guidelines for policy- and decision-makers and planners – based on the capacity needs assessment as well as the review of scientific information (Output 3.1) – on using an EBA approach to build the climate resilience of communities reliant on forest ecosystems. These will include explicit reference to the potential for EbA to provide benefits for the specific climate vulnerabilities of different groups such as men, women, the youth, the elderly and people with disabilities.
1.3.3. Disseminate policy briefs and technical guidelines to policy- and decision-makers, planners and technical government staff on EbA approaches to watershed management and forest restoration.
1.3.4. Develop SPEAK training modules for national-, provincial- and district-level government staff on planning and implementing EbA in forest ecosystems based on the capacity needs assessment and  revisions of policies and strategies as well as the review of scientific and traditional knowledge (Output 3.1).

1.3.5. Conduct SPEAK training for national-, provincial- and district-level government staff on planning and implementing EbA in forest ecosystems in the NPB and EFC.
Output 1.4. Upscaling strategy developed for catalysing EbA approaches to forest management at national and provincial level in Afghanistan.
Activities under Output 1.4 will include: 

1.4.1. Consult with policy- and decision-makers and planners to identify opportunities and barriers for upscaling EbA at the national and provincial levels. 
1.4.2. Develop an upscaling strategy to catalyse EbA through forest management and watershed management at the national and provincial levels.
These activities under Output 1.4 will include participation in donors working groups for political dialogue with GoIRA, and to raise importance and funding for sustainable native forest protection and development in Afghanistan. Major opportunities which exist globally, regionally and bilaterally for forest EbA will be highlighted and capacity will be built to overcome barriers which exist to further upscale and mainstream landscape and community forest programming in Afghanistan’s national development plans.

Component 2. Community-based watershed management using EbA approaches for increased climate-resilience of communities.
Outcome 2. Ecosystem-based Adaptation approaches implemented in Takhar (Northern Pistachio Belt) and Nangarhar (Eastern Forest Complex) provinces.
Component 2 will demonstrate EbA approaches to build the capacity of communities living in the Takhar and Nangarhar Provinces to adapt to climate change-related hazards – specifically, increased temperatures, reduced water availability and increased frequency and of high-intensity rainfall events. Such approaches will entail restoring and sustainably managing forests, thereby maintaining the provision of ecosystem goods and services – under current and future climate change conditions – that are beneficial to local communities living in these watersheds and increase their resilience to the impacts of climate change. These ecosystem goods and services include inter alia: i) increasing the absorption of rainfall and snowmelt; ii) improving soil infiltration rates; iii) providing canopy cover to protect soil from the impact of rainfall; and iv) filtering sediments and agricultural pollutants (in the case of streamside forests). This will ultimately increase water quality and supply in the targeted watersheds. As part of an integrated adaptation approach, EbA has been shown to require comparatively small investments relative to the long-term social, economic and environmental benefits
,
. The design of EbA interventions will be based upon comprehensive vulnerability and impact assessments to identify critical ecosystem services and provide guidance on EbA implementation. In addition to restoration of degraded forests, additional livelihood activities will be introduced to reduce the pressure on forest resources, thereby slowing rates of deforestation and forest degradation. Examples of such additional livelihoods include cultivation of mushrooms
, medicinal plants
 and plants used for dyes
 in traditional handicrafts. The production of these livelihoods will be supported with the linking of producers to markets for the various products, e.g. linking dye producers with carpet weavers, calligraphers and ceramic artists. Kitchen gardens will also be introduced to food insecure households for cultivation of crops such as carrots, horseradish, cabbage, spinach, lettuce, turnip and broccoli. Such kitchen gardens have been shown to be effective in increasing food security and nutrition, while also contributing towards income generation
. The selection of crops for kitchen gardens will focus on varieties with climate-resilient characteristics such as drought resilience and quick/early maturing strains.

These interventions will improve household welfare and thus make communities less vulnerable to climate change through: i) reduced reliance on a single livelihood that may be adversely affected by climate change (i.e. risk diversification); ii) inclusion of climate-resilient crop varieties; and iii) improved sustainability/profitability of livelihoods. Increasing the profitability of community livelihoods allows community members to re-invest into household welfare, with likely direct and indirect benefits for their climate resilience. For example, community members would have means to make greater investments into: i) productive assets; ii) healthcare, particularly for children; iii) education; iv) savings, e.g. for post-disaster recovery; v) household or community assets (e.g. housing, disaster centres); vi) nutrition; and vii) water/sanitation.

The above activities will be complemented by the provision of technical training to local authorities, communities and user groups on how to adapt community livelihoods to current and future climate changes using EbA approaches and how to implement additional livelihood activities. To achieve this, the “Local Environmental Advocacy for Rural Knowledge” (LEARN) training modules will be expanded
 to include training on inter alia additional livelihoods and the implementation of EbA measures for watershed and forest management in Afghanistan.
Output 2.1. Vulnerability and impact assessments (guided by PROVIA - VIA handbook and toolkit) conducted in pilot districts of Takhar (NPB) and Nangarhar (EFC) Provinces to identify ecosystem services for climate resilience and develop EbA protocols.
Activities under Output 2.1 will include: 

2.1.1. Develop ToRs and SOPs for conducting forest inventories in Afghanistan.

2.1.2. Conduct forest inventories in Takhar and Nangarhar Provinces to identify the current extent of land-use patterns in the NPB and EFC forests.

2.1.3. Tailor the PROVIA - VIA handbook and toolkit to the local socio-economic context – including translating it into Dari and Pashto – to provide a manual for planning and implementation of community-based forest restoration as an EbA approach.

2.1.4. Undertake community-based mapping exercises using the PROVIA approach – through a participatory learning and action process with line ministries/agencies and local communities – to identify critical ecosystem services, climate change impacts, vulnerability, adaptation needs, and EbA options – with particular attention to the specific climate vulnerabilities of different groups such as men, women, the youth, the elderly and people with disabilities.
2.1.5. Develop landscape-scale, participatory forest management plans – combining the forest inventories and community-based mapping exercises – detailing resource- and land-use zones e.g. conservation, restoration, agriculture, rangelands, wood harvesting, NTFPs, etc. taking into account the climate vulnerabilities of the different resource users.
2.1.6. Identify appropriate plant species for restoring forests based on their climate resilience and potential for generating ecosystem goods and services to enhance local livelihoods.

2.1.7. Develop protocols for site-specific implementation of EbA in NPB and EFC forests in Afghanistan, using the forest inventories, and participatory mapping exercises to identify key areas and gender-sensitive adaptation options to address climate impacts and vulnerabilities.

Output 2.2. EbA approaches demonstrated in degraded areas of the Khanabad (Takhar: NPB) and Kabul (Nangarhar: EFC) watersheds.
Activities under Output 2.2 will include: 

2.2.1. Establish community nurseries – including associated water harvesting, storage and irrigation systems – to provide seedlings/saplings of climate-resilient plant species identified through Activities 2.1.5 and 2.3.1 for EbA and woodlots. One nursery will be established in each of the pilot districts, namely Farkhar, Namak Ab, Ishkamish (all Takhar), Dara-i-Nur, Rodat and Kot (all Nangarhar).
2.2.2. Restore at least 1,400 ha of forests in degraded areas of the pilot districts – identified through the surveys in Output 2.1 – in Khanabad (700 ha) and Kabul (700 ha) watersheds. This restoration will follow an EbA approach using plant species
 that are adapted to a broad range of environmental and climatic conditions and generate multiple ecosystem goods and services to enhance local livelihoods following the EbA protocols from Output 2.1
Costs of reforestation, particularly given Afghanistan’s challenging natural environment and security situation are higher than in global and regional (Pakistan, Iran, Tajikistan) context.  1400 hectares is a huge area to implement high value, high technical challenge poplar, Chilghoza pine, pistachio, and fruit species, as well as other key bush and plant species on forested watershed areas. The forest programme which NEPA/PCDMB will be driving revolves more around the regulation, strategies, planning and delivery of well understood, and well maintained community forestry programmes, rather than focus on raw acreage. At the Year 1 milestone over-achieving of acre targets might be possible, and at that time further milestones can be reviewed.
Output 2.3. Additional livelihoods – including woodlots and kitchen gardens – introduced in selected sites within degraded watersheds.
Activities under Output 2.3 will include: 

2.3.1. Undertake socio-economic and market assessments to identify fast-growing tree species with multiple benefits
 for woodlots, crops with high nutritional value
 to plant in kitchen gardens and NTFPs/cash crops
 to improve community livelihoods. 
2.3.2. Establish community and peri-urban woodlots in the NPB and EFC to reduce pressure on natural forests by providing alternative fuelwood sources to local communities. Community woodlots will be established in the pilot districts (Farkhar, Namak Ab, Ishkamish, Dara-i-Nur, Rodat and Kot), while peri-urban woodlots will be established in Taloqan and Jalalabad cities. These woodlots will be managed by community members under the oversight of the PMU, field coordinator and local DAIL staff.
2.3.3. Establish demonstration kitchen gardens for vulnerable households identified through the community-based mapping exercises in Activity 2.1.5 to improve food security and enhance nutrition of local communities. Demonstration gardens will be owned and managed by the households where they are established.
2.3.4. Promote the diversification of community livelihoods activities through based on NTFPs and other cash crops identified through Activity 2.3.1.

2.3.5. Link producers of NTFPs and cash crops with markets for the relevant products, e.g. artisans (for dyes).
2.3.6. Install roof, double-glazed and improved window and wall insulation in at least 70 households to reduce the need for woodfuel for heating purposes.

Output 2.4. Training provided to local authorities, communities and user groups, with a focus on women on adapting community livelihoods to climate change using EbA.
Activities under Output 2.4 will include: 

2.4.1. Develop LEARN training modules for local authorities, user groups and communities on planning and implementing EbA in the NPB and EFC ecosystems based on the activities to be implemented under Outcome 2 as well as the review of scientific information (Output 3.1).

2.4.2. Conduct LEARN training for local authorities, user groups and communities on planning and implementing EbA in the NPB and EFC ecosystems.

2.4.3. Develop exhibits for NEPA demonstration and training as well as innovation centres in Takhar and Nangarhar provinces. These centres will showcase examples of the adaptation measures demonstrated through Outputs 2.1–2.3 of this project
.

Component 3. Knowledge base on forest restoration as an EbA approach in Afghanistan.
Outcome 3. Increased knowledge of building climate resilience through EbA approaches.
Component 3 will increase the knowledge base and availability of information on EbA approaches in the forest ecosystems of the NPB and EFC in Afghanistan. Lessons learned and best practices on EbA approaches to forest management – from past experiences in the country as well as initiatives undertaken elsewhere – will be collated and used to inform the development of policy briefs and guidelines (see Component 1). This will be complemented by the establishment of a long-term research framework to monitor the socio-economic and environmental benefits of EbA approaches implemented through this project and other initiatives. Such research would provide a technical body of work on implementation of EbA in vulnerable ecosystems in Afghanistan in the long term by generating scientific knowledge on forest restoration as way to build communities’ resilience to climate change. The project will also support public awareness programmes on climate change impacts and EbA approaches, in collaboration with the public awareness programmes implemented by the LDCF-1 project and other initiatives. These programmes will use knowledge products tailored to the local social and environmental contexts to raise awareness on the threats posed by climate change as well as potential adaptation options to reduce climate vulnerability. This project will build on ongoing awareness programmes by inter alia focussing on the advantages of EbA (e.g. cost-effectiveness, sustainability) in promoting adaptation to the predicted effects of climate change. The project will also contribute towards greater public awareness on climate change adaptation by developing training modules for school and university curricula on the implementation of EbA approaches in vulnerable ecosystems across the country. The “Technical Environmental Advocacy in Curriculum and Higher Education” (TEACH) training modules will be expanded
 to include training on the concept of EbA and its potential benefits measures for watershed and forest management in Afghanistan.
Output 3.1. Scientific knowledge on native forest restoration as an EbA approach – including lessons learned and best practices – collated, reviewed and synthesised to inform policy briefs and technical guidelines developed in Component 1.
Activities under Output 3.1 will include:

3.1.1. Review scientific and traditional knowledge on EbA – including inter alia lessons learned, best practices, peer-review publications, “grey literature” and technical reports – to identify examples and case studies relevant for forest management in Afghanistan.

3.1.2. Synthesise the knowledge review to inform policy briefs and guidelines developed under Component 1 and EbA protocols developed under Component 2.

Output 3.2. Public awareness programmes on climate change impacts and EbA approaches designed and delivered.
Activities under Output 3.2 will include:

3.2.1. Develop knowledge and awareness products – in Dari and Pashto languages – on climate change impacts and restoration of forest ecosystems as an EbA approach for distribution through appropriate media. Awareness products will include: i) events on World Environment Day, World Earth Day, World Peace Day, World Wildlife Day, International Biodiversity Day, etc.; ii) social media such as Facebook; iii) TV and radio programmes; iv) regular newsletters; v) posters and pamphlets; and vi) religious discussions.

3.2.2. Undertake four annual public awareness programmes by distributing the materials developed under Activity 3.2.1 to raise knowledge on climate change impacts and restoration of forest ecosystems as an EbA approach.

Output 3.3. Long-term research produced and institutionalised to monitor socio-economic and environmental benefits and costs of forest restoration as an EbA approach.
Activities under Output 3.3will include:

3.3.1. Develop MoUs to establish a long-term research programme – in collaboration with scientific institutions such as AREU, ARC, Kabul, Takhar and Nangarhar Universities, MAIL, NEPA and local NGOs – to monitor the benefits of EbA to build climate resilience in local communities.

3.3.2. Identify research topics and case studies – including past and ongoing projects – from within Afghanistan to develop research proposals on EbA approaches to climate change adaptation. Research topics should include socio-economic and environmental benefits and costs of EbA as well as factors determining successes and failures of past initiatives. Provisionally identified topics for research include comparisons of different propagation techniques for forestry species
 and different types of kitchen garden crop varieties to determine suitability under future climate change scenarios.
3.3.3. Conduct research on the successes and challenges of restoring forests that are climate-resilient, fully functional in terms of generating ecosystem goods and services, and contribute to the climate resilience of communities.

3.3.4. Publish research in peer reviewed academic journals on the successes and challenges of implementing EbA to build climate resilience in local communities.

Output 3.4. Training and education modules developed on EbA approaches for watershed and forest management in Afghanistan.
Activities under Output 3.4 will include:

3.4.1. Conduct a rapid assessment of the LDCF-1 curriculum review to identify entry points for integrating EbA for watershed and forest management into relevant subjects for school (e.g. biology, social sciences) and university (e.g. forestry, ecology) curricula.

3.4.2. Develop TEACH training modules for school teachers and pupils as well as university lecturers and students on EbA for watershed and forest management.

3.4.3. Pilot the respective TEACH training modules with partner schools and universities.

A.1.4. Additional cost reasoning

The selected interventions will: i) strengthen the national capacity to plan and implement EbA measures; and ii) demonstrate EbA interventions in the NPB and EFC of Afghanistan. The interventions were developed based on both the NAPA priorities and consultations with national, provincial and district authorities. In addition, the interventions are based on the selection of ‘no regret’ solutions which will provide benefits at the national and local level even if the effects of climate change are not as severe as expected. A comparison of the business-as-usual and alternative scenarios is provided below.
	
	Business-as-usual scenario
	Alternative scenario

	Problem Description
	Under the business-as-usual scenario, the livelihoods of communities living in the NPB and EFC will be undermined by the negative effects of climate change. These effects – combined with ongoing degradation of the NPB and EFC forest ecosystems – include increased frequency and severity of droughts and floods. Initiatives that are being implemented to improve the well-being of communities living in these forest ecosystems rarely consider the current and future impacts of climate change on community livelihoods. In cases where consideration of climate change concerns does occur, they generally do not include EbA into their design as a cost-effective and low-risk approach to climate change adaptation that provides multiple benefits. Under such conditions, local communities will continue to be vulnerable to the predicted effects of climate change.
	LDCF resources will be used to decrease the vulnerability of local communities living in the NPB and EFC to the predicted impacts of climate change through the implementation of EbA approaches to climate change adaptation. This will be achieved by increasing institutional and technical capacity of policy- and decision-makers to address climate risks by planning and implementing EbA interventions. Additionally, demonstration of EbA interventions in forest ecosystems in Farkhar, Namak Ab and Ishkamish Districts (Takhar Province, NPB) and Dara-i-Nur, Rodat and Kot Districts (Nangarhar Province, EFC) will contribute to inter alia: i) reducing the impacts of droughts and floods; ii) increasing food security; and iii) supporting the establishment of climate-resilient livelihoods. Such EbA interventions will be particularly beneficial because the well-being of local communities living in the NPB and EFC is underpinned by the goods and services provided by these ecosystems. These benefits will be experienced within the pilot districts as well as in downstream communities in the Khanabad and Kabul watersheds.

	Project Outcomes
	Outcome 1. Under this scenario, there will continue to be limited:
· National dialogue on EbA approaches to improving watershed functioning. 

· Mainstreaming of EbA approaches into watershed and forest management.

· Technical capacity of policy- and decision-makers on increasing climate resilience to communities using EbA approaches.

· Priority to implement urban EbA on the national development agenda.

· Upscaling of EbA approaches to forest management at national and provincial level.
	LDCF resources will be used to strengthen institutional and technical capacities of policy- and decision-makers to address climate change risks through an EbA approach. The activities under this outcome will strengthen the enabling environment for national and local government to promote the mainstreaming and upscaling of EbA. This will be done by: 

· Facilitating national dialogue on EbA approaches to improving watershed functioning through forest restoration.
· Proposing revisions of existing policies and strategies to mainstream an EbA approach into watershed and forest management, climate change responses, and development planning.

· Providing policy- and decision-makers and planners with policy briefs, technical guidelines and training on increasing the climate resilience of local communities through implementation of EbA approaches
· Developing a strategy for upscaling EbA approaches to forest management at national and provincial level.

Cost: LDCF US$1,677,900

	
	Outcome 2. Under this scenario, there will continue to be limited:
· Demonstration of EbA approaches in Takhar (NPB) and Nangarhar (EFC) provinces to build capacity of local communities.

· Use of vulnerability and impact assessments to identify ecosystem services for climate resilience and inform the implementation of EbA approaches. 

· Introduction of additional livelihoods to reduce pressure on forest resources within degraded watersheds.
· Technical capacity and knowledge amongst local authorities, communities and user groups – particularly women – on how to adapt community livelihoods to climate change using EbA.
	LDCF resources will be used to implement EbA interventions in Takhar Province (NPB) and Nangarhar Province (EFC). These interventions will: i) promote EbA as a cost-effective and low-risk option to adapt to climate change; and ii) increase the climate resilience of local communities. This will be done by: 

· Conducting vulnerability and impact assessments – following the UNEP PROVIA guidance – to identify critical ecosystem services, current and future vulnerabilities and adaptation needs as well as to inform the development of EbA protocols.
· Demonstrating EbA approaches in degraded watersheds in the NPB and EFC in order to build the resilience of communities and forest ecosystems.

· Introducing additional livelihoods to reduce pressure on forest ecosystems and also reduce the reliance of communities on these ecosystems through the provision of climate-resilient alternatives.

· Providing training to local authorities, communities and user groups – particularly women – on how to adapt community livelihoods to climate change using EbA approaches to forest and watershed management.
Cost: LDCF US$3,816,400

	
	Outcome 3. Under this scenario, there will continue to be limited:

· Knowledge on building climate resilience using forest restoration as an EbA approach.

· Availability of lessons learned and best practices on EbA approaches for watershed and forest management to inform policy briefs and technical guidelines. 

· Public awareness on current and future climate change impacts as well as the potential for EbA approaches to address climate vulnerabilities.
· Monitoring of socio-economic and environmental benefits and costs of EbA approaches – particularly beyond the project lifespan – to inform policy- and decision-making.
· Availability of training and education specifically on planning and implementation of EbA approaches for watershed and forest management. 
	LDCF resources will be used to promote the generation and sharing of evidence-based knowledge of EbA approaches to forest restoration in Afghanistan. This will be achieved by:

· Collating lessons learned and best practices on EbA approaches for watershed and forest management to inform policy briefs and technical guidelines.
· Designing and delivering public awareness programmes on climate change impacts and EbA approaches to forest restoration and watershed management.
· Establishment of a long-term research framework to produce research, as well as monitor socio-economic and environmental benefits and costs of EbA approaches.

· Development of training and education modules on EbA approaches for watershed and forest management in Afghanistan.

Cost: LDCF US$1,085,700

	Cost
	Business-As-Usual Development Cost

US$7,000,000
	Additional Adaptation Cost

US$6,580,000

	Financed by:
	NEPA, UNEP, MRRD, MAIL, GIZ
	LDCF


The project will reduce the climate vulnerability of local communities living within the NPB and EFC in Takhar and Nangarhar Provinces, respectively. In addition, it will strengthen the institutional and technical capacities for undertaking adaptation planning – particularly with regard to implementing forest EbA approaches – to cope with the anticipated impacts of climate change on rural livelihoods. This will be achieved through the implementation of a set of complementary measures under three main outcomes. In Outcome 1, the institutional and technical capacity of the GoIRA will be strengthened to address climate change risks and implement EbA approaches in forest ecosystems. In Outcome 2, EbA approaches will be implemented in Takhar (Northern Pistachio Belt) and Nangarhar (Eastern Forest Complex) provinces. In Outcome 3, knowledge and awareness of building climate resilience through EbA approaches will be increased.

The project will base its activities on combining best practices and up-to-date scientific information with traditional knowledge on forest management. Research will be conducted into the viability of different adaptation approaches while vulnerability and impact assessments will also be undertake to ensure that: i) the most critical climate vulnerabilities are identified; and ii) appropriate measures are selected to address them. Furthermore, climate change science and knowledge will be enhanced through: i) the establishment of a long-term research framework on climate change; ii) collation of lessons learned and best practices on climate change; iii) provision of training to policy- and decision-makers as well as school and university students; and iv) undertaking a public awareness programme on climate change and EbA approaches. In addition, lessons learned will be shared through workshops, policy briefs and technical guidelines. As a consequence, institutional capacity for assessing climate risks and providing appropriate adaptation alternatives at all levels will be enhanced. This will ensure the sustainability of project efforts in the long-term.

The project interventions are based on a number of key assumptions. Firstly, that security at the project provinces will remain moderately safe. This would restrict movements of government and UN experts in and out of project sites and act as a deterrent for the involvement of international experts. To mitigate the potential security risk at project sites, all field visits will be undertaken following strict compliance to UN-DSS guidelines. Secondly, it is assumed that extreme weather events could disrupt project activities. As a result, coordination will be sought with disaster relief agencies (the Humanitarian Country Team, WFP and UN OCHA) to assist in cases where intervention sites are impacted by such events. Thirdly, there is a risk of frequent changes to personnel within the project steering committee and management team. It is assumed that by making use of already functioning government structures – and particularly the project steering committee that is already providing oversight for the LDCF-1 project – rather than individuals, continuity within these teams can be adequately maintained to ensure effective management. As far as possible, deputies and alternative representatives will be invited to attend all trainings, workshops and decision-making fora to ensure the greatest possible spread of institutional knowledge within the participating organisations. Fourthly, there may be a lack of political and community support at the project sites, which will be detrimental to the success of interventions. However, it is assumed that community participation will encourage local project ownership to assist with the sustainability of interventions as has been seen in the implementation of activities under the LDCF-1 project. Finally, there may be limited technical capacity to implement project interventions. It is therefore assumed that the involvement of key partners for technical oversight and project facilitation will assist with the implementation and monitoring of project activities. In addition, many of the activities focus on capacity building for stakeholders to be able to plan, implement and monitor project activities. Finally, technical support from UNEP and international/national experts will complement the activities of government staff towards project implementation.
A.1.5. Global adaptation benefits

Rural communities in Takhar Province (NPB) and Nangarhar Province (EFC) will gain direct adaptation benefits from the implementation of EbA interventions in degraded watersheds in these forest ecosystems. These benefits will accrue locally – e.g. through more resilient livelihoods – as well as downstream in the watershed – e.g. through reduced losses and damages caused by extreme weather events. Moreover, the research and awareness‑raising on EbA approaches – undertaken through Component 3 – will support replication of the EbA approaches nationally and outside Afghanistan through the CDKN, GAN and WeAdapt networks. This will be further promoted by the upscaling strategy and capacity building – undertaken through Component 1 – that will support the ongoing inclusion of EbA into planning and budgeting frameworks in the long term.

The direct adaptation benefits for local communities in the NPB and EFC will include inter alia improved provision of ecosystem goods and services from the restoration of 1,400 hectares of forest ecosystems in degraded areas of the Khanabad and Kabul watersheds. This will increase the climate resilience through supporting the livelihoods of these communities. For example, the restoration of watersheds will prevent soil erosion, reduce flooding and decrease the risk of landslides during heavy rains. This will reduce damage to infrastructure and losses to livelihoods in the watersheds in which the EbA measures are implemented, as well as further downstream. Moreover, these interventions will improve the quality and availability of water for household and agricultural use, e.g. through reduced sedimentation of rivers and watercourses. These EbA interventions will increase the climate resilience of local communities as well as that of communities downstream of the intervention sites. Furthermore, the enhanced technical and institutional capacity of policy- and decision-makers – coupled with the development of an upscaling strategy for EbA – will support the replication of such interventions in the long term. Greater forest cover in mountain watersheds is expected to result in: i) reduced erosion; ii) increased water supply; and iii) reduced frequency of flood events. Consequently, the project will also provide downstream benefits to communities outside of the demonstration areas.
The technical training of policy- and decision-makers as well as local authorities, communities and user groups will promote the integration of EbA approaches into planning and implementation of forest and watershed management activities in the demonstration sites as well as across the country. This will be complemented by the increase of evidence-based knowledge on EbA approaches through the: i) collation and dissemination of best practices on EbA approaches; ii) establishment of a long-term research framework on EbA; and iii) development of training and education modules for school and university students. In addition, the project will raise awareness amongst the general public of the threats of climate change to communities and livelihoods, as well as the benefits of EbA approaches to address these climate threats.
In addition, the proposed project will contribute towards several global environmental benefits. These include:
· Biodiversity conservation. The forests of Afghanistan host a large array of biodiversity of global importance such as the snow leopard (Uncia uncia), the Himalayan black bear (Ursus thibetanus ssp. laniger), the markhor (Capra falconeri), the leopard (Panthera pardus saxicolor) and the western tragopan (Tragopan melanocephalus)
. The restoration of forests using EbA approaches will improve the quality and availability of habitat for these and other species, contributing to biodiversity conservation.
· Climate change mitigation. The proposed project will increase Afghanistan’s forest cover through restoration of forest areas using EbA approaches. This will in turn increase carbon stocks through the sequestration of carbon by these forests.
· Sustainable forest management. The proposed project will promote integrated planning for forest management through mainstreaming of EbA approaches into government planning processes. In addition, it will facilitate community-based planning for forest management that will enhance provision of natural resources for local livelihoods as well as providing benefits to downstream communities.
A.1.6. Innovativeness, sustainability and potential for scaling up

The innovativeness of the project is based on the fact that: i) EbA is an innovative approach that has been proven to be cost effective in providing adaptation benefits
; ii) restoring forests that are climate resilient and provide multiple benefits to communities is a new approach within Afghanistan; iii) the species will be selected based on their ability to provide multiple uses to local communities in the face of predicted climatic changes; iv) EbA approaches will support local communities in meeting their adaptation needs by reducing the climate vulnerability of forest ecosystems, improving the provision of critical ecosystem goods and services (e.g. livelihood provision, buffering from extreme weather events); and v) implementation of EbA interventions also yields co-benefits such as carbon sequestration, biodiversity conservation, alternative livelihoods and poverty reduction opportunities.

In addition, the project will be innovative in the establishment of a long-term research framework to monitor the costs and benefits of implementation of EbA approaches. To date, there is little information available – particularly within the Afghan context – on the long-term costs and benefits of EbA approaches to forest and watershed management. The establishment of a long-term framework to support research into EbA will provide a strengthened evidence base to demonstrate to policy- and decision-makers the socio-economic benefits of EbA approaches and to ensure that these approaches are tailored to Afghanistan’s cultural and environmental context. Furthermore, the project is innovative in promoting the mainstreaming of EbA approaches into policies and strategies across a range of sectors. Afghanistan has few policy/strategy frameworks on climate change, none of which explicitly include EbA as an approach to building the climate resilience of local communities and natural ecosystems. Consequently, the provision of recommendations for revision of policies and strategies to include EbA approaches will provide an innovative means for addressing the impacts of climate change in the country.
The sustainability of the project will be enhanced by: i) revising policies and strategies to mainstream EbA into Afghanistan’s development planning; ii) developing an upscaling strategy to promote the replication of EbA approaches across the country in the long term; iii) designing and implementing adaptation measures that are tailored to local socio-economic, cultural and environmental conditions; iv) building the technical and institutional capacity of national and local government to assist local communities in the planning and implementation of EbA approaches in forest ecosystems; v) providing training to local authorities, communities and user groups to build their capacity for planning and implementing EbA approaches; vi) involving local communities in decision making and implementation to ensure buy-in; vii) demonstrating the benefits of low-cost EbA approaches in supporting diverse and resilient community livelihoods; viii) strengthening the knowledge base and providing guidelines for designing and implementing EbA approaches; ix) establishing a long-term framework for conducting research into climate change and EbA approaches to adaptation that will continue to monitor the costs and benefits of EbA interventions beyond the project lifespan; and x) increasing public awareness of the impacts of climate change and the benefits of EbA approaches to build climate resilience.
The proposed project has considerable potential for scaling up. The two forest ecosystems under consideration – NPB and EFC – are important forest areas in Afghanistan. The NPB stretches from Badakhshan in the east to Herat in the west. Similarly, the EFC is found not only in Nangarhar, but also Laghman, Nuristan, Kunar, Logar, Paktiya and Paktika Provinces. It is expected that the demonstration of EbA approaches in six pilot districts through this LDCF-3 project (under Component 2) will generate evidence to support scaling up of this approach in additional provinces. This will be complemented by the generation of additional evidence through the case studies and lessons learned as well as long-term research (both under Component 3). There will thus be a strong knowledge and evidence base to promote upscaling. This will be further catalysed by the development of an upscaling strategy as well as promotion of mainstreaming of EbA into policies, work programmes and budgets (all under Component 1). The project’s potential for scaling up is thus based on:
· generation of practical “learning-by-doing” through on-the-ground implementation of EbA;

· the ecological potential for project activities to be replicated in other localities within the same ecosystems that cover large areas of Afghanistan;

· advocacy and awareness-raising of policy- and decision-makers on the potential for large-scale EbA initiatives;

· support for revision of policies, work programmes and budgets in relevant sectors to incorporate EbA;

· practical implementation will be further supported by case studies and research on such initiatives in Afghanistan and elsewhere to further strengthen the knowledge and evidence base for EbA; and

· an upscaling strategy will be developed to draw together all of these aspects into a coherent strategy document providing a roadmap for upscaling of such activities across the country.

A.2. Child Project?  If this is a child project under a program, describe how the components contribute to the overall program impact.  

N/A
A.3. Stakeholders. Identify key stakeholders and elaborate on how the key stakeholders’ engagement is incorporated in the preparation and implementation of the project.  Do they include civil society organizations (yes  FORMCHECKBOX 
 /no)? And indigenous peoples (yes 
 /no)? 

The implementation strategy for the project is dependent on comprehensive stakeholder participation. At the national level a peer-member stakeholder group will be utilised, as a subset of the Natural Resources Management (NRM) Group co-chaired by NEPA and MAIL. Active engagement will be ensured through including the project directly in the quarterly and annual work planning documents of the NRM Group. At the community level, facilitated by MRRD, key stakeholder engagement will be ensured through the support provided to CDCs and shuras
 that are actually implementing the project interventions. NGOs and CSOs (including potential implementation partners) will be invited to participate in decentralised committees and working groups at a national and sub-national level, as required and appropriate.

Owing to the diversity of ethnic groups in Afghanistan – including within the pilot provinces – the project will adopt a fully participatory approach to assessment, planning and implementation of project activities. Initial consultations will be undertaken following the approaches outlined in the PROVIA guidance material with a special focus on engaging with potentially marginalised groups (e.g. women, the youth, the elderly, internally displaced people, returnees, ethnic minorities). This engagement will take place by means of comprehensive and participatory vulnerability and impact assessment as part of the community-based mapping exercises (Activity 2.1.4). This will be based largely on the PROVIA framework for stakeholder engagement, facilitation and conflict resolution. In this way, climate vulnerabilities and adaptation needs will be identified for all members of the targeted communities, based on their specific socio-economic and environmental contexts. The vulnerability and impact assessments will then be used to guide the development of participatory forest management plans (Activity 2.1.5). These plans will detail community-based EbA approaches that take into account the climate vulnerabilities of all sub-sections of the communities living in the project sites. This approach is also aligned with current best practices in Afghanistan by using community-based organisations such as CDCs and women’s shuras to ensure that the project is inclusive of all vulnerable groups.
Intensive consultations and dialogues took place with national and local-level stakeholders in the targeted provinces during the PPG phase. These consultations built on previous government and NGO field project engagement experience that has taken place in Takhar and Nangarhar under previous rural development programmes which have focussed on economic and social development.

A number of NGOs are already active in the project sites. For example, MADERA has supported the establishment of nurseries in the Eastern Region since 1989. In addition, MADERA has ~30 years’ experience in promoting sustainable agricultural development, forestry and livelihood diversification in Afghanistan. Similarly, the Afghanistan Resilience Consortium – a partnership between ActionAid, Afghanaid, Concern Worldwide, Save the Children and UNEP PCDMB – has been involved in a wide range of activities focused on reducing the vulnerability of Afghan communities to socio-economic and environmental threats such as poverty, displacement, natural disasters, environmental degradation and unsustainable agricultural practices. Engagement with these and other NGOs will be pursued during project implementation to ensure that those implementation partners that are selected have experience working in the targeted communities as well as strong technical knowledge of the themes addressed through this project.
The following table highlights key management, and activity roles and responsibilities for all partners in this project. All monitoring and evaluation of the project outcomes, outputs and activities will be led by the project technical, reporting and quality assurance team, in the project management group at NEPA and UNEP.

	Outcome
	Output
	Lead Institution
	 Key Partners
	Key responsibilities

	Outcome 1: Institutional and technical capacity strengthened to address climate change risks and implement EbA approaches in forest ecosystems.
	1.1 National dialogue facilitated on EbA approaches to improving watershed functioning through forest restoration.
	NEPA with support from UNEP PCDMB


	NCCC members
	Formulate ToRs of the NCCC to include mainstreaming of forest restoration EbA into policies/strategies.

Convene regular (e.g. quarterly/bi-annual) meetings to facilitate national dialogue, EbA integration into national strategies/policies and mobilization of funds for the implementation of EbA.

Oversee monitoring and evaluation of the impact of the institutional level interventions.

	
	1.2 Recommended revisions of existing policies and strategies proposed to mainstream an EbA approach into watershed and forest management, climate change responses, and development planning.
	 NEPA with support from UNEP PCDMB


	MAIL, MRRD, MEW, other line ministries/agencies
	Review outputs of the LDCF-1 CCG process to identify entry points, opportunities and barriers EbA integration.

Recommend revisions to policies and strategies to mainstream an EbA approach.

Develop proposed work programmes and budgets for line ministries/agencies based on the recommended revisions.

	
	1.3 Policy briefs, technical guidelines and training provided to policy- and decision-makers and planners on increasing the climate resilience of local communities through implementation of EbA approaches.
	 NEPA with support from UNEP PCDMB


	MAIL, MEW, MRRD and MOF, other line ministries
	Review the outputs of the LDCF-1 training needs assessment (TNA) process to identify knowledge and capacity gaps. 

Develop policy briefs and technical guidelines on using an EBA approach.

Disseminate policy briefs and technical guidelines to policy- and decision-makers, planners and technical government staff.

Develop and conduct SPEAK training for national-, provincial- and district-level government staff on planning and implementing EbA in forest ecosystems.

	
	1.4 Upscaling strategy developed for catalysing EbA approaches to forest management at national and provincial level in Afghanistan.
	 NEPA with support from UNEP PCDMB


	MAIL, NCCC, other line ministries
	Consult with policy- and decision-makers and planners to identify opportunities and barriers for upscaling EbA.

Develop an upscaling strategy to catalyse EbA through forest management and watershed management.

	Outcome 2: Ecosystem-based Adaptation approaches implemented in Takhar (Northern Pistachio Belt) and Nangarhar (Eastern Forest Complex) provinces.
	2.1 Vulnerability and impact assessments (guided by PROVIA - VIA handbook and toolkit) conducted in pilot districts of Takhar (NPB) and Nangarhar (EFC) Provinces to identify ecosystem services for climate resilience and develop EbA protocols.
	 NEPA with support from UNEP PCDMB


	MAIL, technical experts, NGOs, Department of Women’s Affairs, CDCs, shuras
	Develop ToRs and SOPs for conducting forest inventories.

Conduct forest inventories in Takhar and Nangarhar Provinces.

Tailor the PROVIA - VIA handbook and toolkit to the local socio-economic context.

Undertake community-based mapping to identify climate change impacts and EbA options.

Develop landscape-scale, participatory forest management plans.

Identify appropriate plant species for restoring forests based on their climate resilience and potential for generating ecosystem goods and services.

Develop protocols for site-specific implementation of EbA in NPB and EFC.

	
	2.2 EbA approaches demonstrated in degraded areas of the Khanabad (Takhar: NPB) and Kabul (Nangarhar: EFC) watersheds.
	UNEP PCDMB

MAIL
	Technical experts, NGOs, CDCs, shuras
	Establish community nurseries to provide seedlings/saplings for EbA.

Restore forests in degraded NPB and EFC forests through an EbA approach.

	
	2.3 Additional livelihoods – including woodlots and kitchen gardens – introduced in selected sites within degraded watersheds.
	 NEPA with support from UNEP PCDMB


	Technical experts, NGOs, Department of Women’s Affairs, CDCs, shuras
	Identify fast-growing tree species for planting in woodlots.

Establish community woodlots in the NPB and EFC to reduce pressure on natural forests.

Establish demonstration kitchen gardens to improve food security and enhance nutrition.

Strengthen value chains for NTFPs and agricultural crops.

	
	2.4 Training provided to local authorities, communities and user groups, with a focus on women on adapting community livelihoods to climate change using EbA.
	 NEPA with support from UNEP PCDMB


	NEPA, universities, technical experts, NGOs, Department of Women’s Affairs, CDCs, shuras
	Develop and conduct LEARN training for local authorities, user groups and communities on planning and implementing EbA

	Outcome 3:  Increased knowledge of building climate resilience through EbA approaches.
	3.1 Scientific knowledge on native forest restoration as an EbA approach – including lessons learned and best practices – collated, reviewed and synthesised to inform policy briefs and technical guidelines developed in Component 1.
	 NEPA with support from UNEP PCDMB


	MAIL, universities, technical experts, NGOs
	Review scientific knowledge on EbA to identify examples and case studies.

Synthesise scientific knowledge to inform policy briefs, guidelines and EbA protocols.



	
	3.2 Public awareness programmes on climate change impacts and EbA approaches designed and delivered.
	 NEPA with support from UNEP PCDMB


	MAIL, universities, technical experts, NGOs and local media
	Develop knowledge and awareness products on climate change impacts and EbA approach.

Undertake a public awareness programme on climate change impacts and EbA in forest ecosystems.

	
	3.3 Long-term research produced and institutionalised to monitor socio-economic and environmental benefits and costs of forest restoration as an EbA approach.
	 NEPA with support from UNEP PCDMB


	MAIL, universities, technical experts, NGOs
	Establish a long-term research programme on EbA.

Identify research topics and case studies on EbA approaches.

Conduct research on the successes and challenges of restoring forests.

Publish research in peer reviewed academic journals on the successes and challenges of implementing EbA.

	
	3.4 Training and education modules developed on EbA approaches for watershed and forest management in Afghanistan.
	 NEPA with support from UNEP PCDMB


	MAIL, NEPA, MOE, technical experts, Kabul University and Nangarhar University, schools
	Identify entry points for integrating EbA into school and university subjects.

Develop and pilot TEACH training for school teachers and pupils as well as university lecturers and students.


A.4. Gender Equality and Women's Empowerment. Elaborate on how gender equality and women’s empowerment issues are mainstreamed into the project implementation and monitoring, taking into account the differences, needs, roles and priorities of women and men.  In addition, 1) did the project conduct a gender analysis during project preparation (yes  FORMCHECKBOX 
 /no)? 2) did the project incorporate a gender responsive project results framework, including sex-disaggregated indicators (yes  FORMCHECKBOX 
 /no)?; and 3) what is the share of women and men direct beneficiaries (women 50%, men 50%)?
Gender equity is an important aspect of the project, and will be integrated into all the project’s activities at a local, district, provincial and national level. In Afghanistan, women have historically had limited involvement in planning and decision-making concerning climate change and management of natural resources. To address this, the project integrates gender concerns into community-level activities while remaining sensitive to traditional and cultural beliefs and practices. This is in line with the gender priority of the ANDS, which aims to promote gender-sensitive mainstreaming and development planning for all projects. The Department of Women’s Affairs will be involved in the provincial-level planning for project implementation.

They also tend to have less formal education and consequently have reduced knowledge of potential adaptation activities. The project will integrate the needs of men and women into community-based activities whilst being careful not to infringe upon strongly held cultural beliefs and roles. Project interventions at a local level will explicitly solicit women’s perspectives and ensure their representation in decisions affecting their livelihood. Project monitoring includes gender criteria in order to track the progress of the gender integration. In addition, all ethnic and religious groups within the communities will be encouraged to participate, especially with regard to awareness-raising and capacity-building activities.

The proposed project will engage with women’s shuras as far as possible during implementation. Lower rates of literacy and education
 amongst women generally result in their having less knowledge of appropriate adaptation approaches. Women will thus be included in training activities, planning processes and on-the-ground interventions. In particular, the project will focus on inclusion of women in planning and implementation of activities to ensure that their priorities are taken into account.
The project makes provision for the involvement of women through the inclusion of a number of activities focused on addressing their particular needs and vulnerabilities. Project activities will focus on the traditional roles of women in Afghan society. For example, the collection of fuelwood has traditionally been the duty of women in Afghanistan and the involvement of women in management of forest resources is thus generally culturally acceptable in Afghanistan
.  Consequently, women will be of central importance in the effective and sustainable implementation of EbA approaches to management of forest ecosystems. The project will therefore explicitly seek the engagement of women in prioritising and designing project interventions e.g. through consultation with women’s shuras. Women will be involved in the establishment and maintenance of community nurseries and woodlots. Moreover, the demonstration of kitchen gardens will contribute to enhanced food security, a matter which has traditionally also been part of women’s roles within local communities. The project will therefore provide opportunities to actively and meaningfully include women in the management of forest resources in such a way that they are able to derive significant socio-economic benefits without impinging on strongly held cultural beliefs. Finally, the success of the project in achieving this goal will be measured through gender-sensitive indicators included within the results framework.

Specific project activities that target women include:

· development of gender-sensitive recommendations for policy/strategy revisions (Output 1.2);

· development of policy briefs and technical guidelines that outline gender-specific aspects of EbA (Output 1.3);

· gender-sensitive vulnerability and impact assessments, participatory forest management plans and EbA protocols (Output 2.1);

· establishment of kitchen gardens to improve household nutrition, food security and income (Output 2.3);
· strengthening of value chains for NTFPs and other cash crops (Output 2.3); and
· the provision of SPEAK, LEARN and TEACH training programmes (all three components).

A.5 Risk. Elaborate on indicated risks, including climate change, potential social and environmental risks that might prevent the project objectives from being achieved, and, if possible, the proposed measures that address these risks at the time of project implementation (table format acceptable): 

	
	Description of risk
	Potential consequences 
	Risk rating
	Mitigation measures/ proposed interventions 
	Risk category
	Probability & Impact (1-5)

	1
	Deterioration of security situation overall in Afghanistan and at project sites.
	Project staff are unable to visit sites to consult with communities, support implementation and undertake M&E activities.
Damages and losses caused to project interventions through conflict situations.
	M–H
	· UN Security Rules will be guided by the Minimum Operating Security Standards (MOSS) system under the guidance of UN DSS and the Designated Official. UNEP national and international staff, including implementing and executing agency functions will need to be in adherence with the UN Rules and Regulations on Safety and Security. 

· The executing agency will continually engage with local political structures including shuras, community leaders and CDCs to enhance security and community ownership.

· Local authorities and communities will be given considerable project responsibility.

· There will be a strong dependence on permanent experts, NEPA national staff and UNEP staff as opposed to short-term experts.

· Local NGOs and other implementing partners with a track record of success in security-compromised areas (e.g. MADERA) will be engaged to support implementation based on their experience.

· Security costs will be incorporated into the budget with consideration of inflated costs.
	Social, technical
	P=3
I=5

	2
	Insufficient coordination and cooperation between national and provincial departments e.g. between MAIL and DAIL.
	 Breakdown in communication leading to misunderstanding and slow delivery
	M
	· Relationships between relevant individuals in national and provincial departments e.g. MAIL and DAIL will be strengthened by involving both provincial and national authorities in capacity building activities in the project.

· Regular coordination through formal and informal meetings with PSC members, PMU members and other project partners will ensure sharing of information on project activities as well as aligned initiatives.
· Frequent correspondence between national- and provincial-level project staff will ensure that common discussions are held at the national and provincial levels.
	Institutional
	P=1
I=3

	3
	Extreme weather events could disrupt project activities. 


	Delays in implementation of EbA measures and additional livelihoods owing to adverse weather conditions.
	M
	· Coordination with ANDMA.

· Use of appropriate climate-resilient species.

· Use of appropriate planting approaches with consideration of extreme events and implementation of appropriate protection measures.

· Climate variability will be taken into account in the design of project activities.
	Environmental
	P=3
I=2

	4
	Local stakeholders not supportive of interventions.
	Poor local ownership reduces efficacy of project interventions through limited participation of local community members and poor attendance of training opportunities.
	L–M
	· Awareness raising about value and importance of project activities.

· Regular Stakeholder consultations.

· Community participation.

· Institutionalisation of the project with local and national authorities.

· Project implementation at sites will consider site-specific socio-economic and ecological assessments to provide appropriate benefits to local communities.

· Sites were selected with a preference for stable sites and communities with good working relationships with UNEP and project partners e.g. Madera, UN-Habitat and Mercy Corps.

· Strong participatory stakeholder consultations will be undertaken to clarify roles, responsibilities and expectations
	Social, environmental
	P=2
I=4

	5
	High rate of staff turnover in steering committee, project management team and government departments.
	Breakdown in project delivery and delays in implementation leading to missed targets and missed seasons
	M
	· Deputies and alternative representation within institutions will be recommended at project inception to ensure sufficient depth of support and continuity.

· The project steering committee will make use of established government structures to capitalise on functioning systems.

· Selection of key expertise and longevity will be considered in choosing steering committee members.

· Clear documentation of project progress and key decisions to enable new staff/partners to quickly familiarise themselves with the project.
	Institutional
	P=3
I=2

	6
	Poor provincial responses to leadership from NEPA.
	Project without a clear visibility at provincial level
	L
	· Provincial authorities were consulted during the PPG phase of the project to engage with them and solicit their support for the project.

· Relevant provincial authorities will be engaged throughout the project implementation.

· Provincial councils in the relevant provinces will be actively informed and engaged in the project by the project field unit in each province in order to capitalise on this strongly functioning Afghanistan governance structure.
	Institutional 
	P= 2
I= 3

	7
	Lack of political support of project implementation.
	Poor update of policy, strategic and technical guidance results
	L
	· Strong coordination with government partners in NEPA. MAIL and other line ministries during PIF formulation and the PPG phase have already ensured good political support.

· Strong leadership from national government will be ensured from the beginning of the project implementation phase through detailed awareness raising and advocacy for the benefits and challenges of the project.

· Regional technical advisors with well-established local connections will be assigned to prevent political interference.

· Community participation will be maintained throughout the project to build ownership.
· On-the-ground coordination will be undertaken in conjunction with local political structures.
	Institutional
	P= 1
I= 3

	8
	Limited technical capacity to implement the project.


	Implementation of project activities do not achieve the desired outputs and outcomes, leading to inefficient resource use and lower credibility for the project among key stakeholders.
	M
	· Important partners have been identified (e.g. MADERA, FAO, UNEP Technical experts) and will continue to be identified to facilitate project implementation.

· Capacity of relevant NEPA district officials will be built to implement and monitor project activities.

· Collaborations and exchange will be facilitated between local institutions.

· Regular technical oversight missions will be undertaken by UNEP staff or technical advisors.

· On-the-ground training will be provided to project implementers.
· Appropriate remuneration and benefits will be offered to secure appropriately qualified project staff who will be evaluated against specific goals and targets.
	Technical
	P=2
I= 2

	9
	 Government doesn’t have sufficient funds to sustain the project.
	Without sufficient and ongoing government support, the project activities will not be sustained nor upscaled and replicated after the project life-cycle.
	M–H
	· An upscaling strategy will be developed and institutionalised to mainstream implementation measures.

· The strategy will include a mechanism to help mobilise funds.

· The awareness of decision-makers will be increased in terms of EbA practices and research outcomes will provide evidence of the benefits of project implementation to local communities and socio-economic sectors.
· Ministry of Finance of Afghanistan will be closely engaged from start of the project to impress on them the importance of the project for green economic development and long term growth and further budget allocations in future.
	Institutional 
	P= 4
I= 4

	10
	Conflict between stakeholders regarding roles in the project.
	Ongoing conflict may weaken political support, particularly from key stakeholders and partners.
	L
	·  Extensive stakeholder consultation during the PPG phase has ensured that there are clear delineations of roles and responsibilities between stakeholders. Such consultation will be ongoing during the implementation phase to ensure agreement on roles and minimise conflict.
	 Social, Institutional 
	P= 1
I= 2

	11
	Interventions are not cost effective.
	Poor replicability of project activities owing to prohibitive costs.
	L–M
	· Cost-effectiveness will be a core principle of the project and will underpin the selection of EbA interventions. Senior UNEP and partner technical experts will be involved in the team, who have genuine experience in appropriate techniques, technologies and methods.

· Detailed information on cost-effectiveness will be collected and made available to all stakeholders in the project.
	Economic 
	P= X

I= X

	12
	Capacities developed are not sustained in the long-term
	Poor update of policy, strategic and technical guidance results
Little ongoing support of project interventions as well as limited replication and upscaling
	M
	· Trainings conducted will require commitment from trainees to: i) utilise their newly developed capacities and ii) pass on their training to colleagues.

· An upscaling strategy will be developed and institutionalised to mainstream implementation measures.

· The upscaling strategy will include the adoption of training and mentoring in government ministries.

· The demonstration of the benefits of the approach will encourage continuation of uptake and utilisation of approaches.
	Technical
	P= 3
I= 3

	13
	Knowledge generated through the project is not widely used or taken up
	Limited replication, upscaling and long-term support of project activities through lack of information on how to implement them and what the benefits are
	M–L
	· The demonstration of the benefits of the approach will provide practical examples that are easily understood by communities, encouraging continuation of uptake and utilisation of approaches.

· The upscaling strategy will include provisions to ensure the uptake of generated knowledge.

· The project’s knowledge sharing activities will use a range of approaches to target priority groups through appropriate channels of communication, increasing the chance that the knowledge is taken up by the target audiences.
	Social, Technical
	P= 2
I= 2

	14
	Policy change is not sustained in the water resources and forestry sectors
	Poor update of policy, strategic and technical guidance results
	M
	· The upscaling strategy will include a plan for continuity in policy effectiveness.
	Institutional 
	P= 3
I= 4

	15
	Poppy cultivation results in deforestation and conflict with project activities.
	Forest rehabilitation is counteracted

Conflict between project staff and narcotics traders
	M
	· Strong coordination with the UN Office on Drugs and Crime, the Ministry of Counter Narcotics and other stakeholders to ensure that best practices are followed.
· Strong engagement with local communities to ensure that project activities provide tangible benefits for livelihoods and other needs.
	Social, Economic
	P= 2

I= 4


A.6. Institutional Arrangement and Coordination. Describe the institutional arrangement for project implementation. Elaborate on the planned coordination with other relevant GEF-financed projects and other initiatives.

Institutional Arrangements

The proposed project will be implemented over a four-year period. Key stakeholders from the 3 spheres of government: i.e. National, Intermediate and local will be closely assisted to meet and communicate better together throughout the project. This will help to understand the different understanding of drivers and assumptions on how best to link national plans and policies with practical forest and ecosystems actions in the landscape and community areas.

Following the CEO endorsement, the LDCF project will enter the inception phase, at which point the hiring process for project staff will begin. At the request of the stakeholders consulted during the PPG process – particularly NEPA, MAIL and other ministries – the project will use the same institutional management arrangements used for the LDCF-1 project. 
A project management unit which has been set up between NEPA, MAIL, and UNEP will include MRRD and technical colleagues. A strategic meeting will take place between senior management and programme team, for discussion on work planning, operational, and programmatic activities, as well as reporting, monitoring and evaluation and quality assurance. The main project staff will meet on a weekly basis for regular project delivery, operational and field activity controls, as well as discussion on outputs.

UNEP will be the Implementing Agency (IA) for the LDCF project and will oversee the project and provide technical assistance. UNEP, as the GEF Implementing Agency and through the Task Manager (TM) based in UNEP Department of Environmental Policy Implementation (DEPI)/ Climate Change Adaptation Unit (CCAU), will be responsible for project supervision to ensure consistency with GEF and UNEP policies and procedures. The TM will formally participate in Project Steering Committee (PSC) meetings, the mid-term and final evaluations, the clearance of half yearly and annual reports, and the technical review of project outputs.

NEPA will be the Executing Agency (EA) for the project. Through its endorsement letter, NEPA has authorised UNEP DEPI/Post Conflict and Disaster Management Branch (PCDMB) to provide administrative, financial, reporting and technical execution support to the project. UNEP DEPI/PCDMB will work closely with NEPA to ensure that national capacity is built to enable the execution of similar GEF/LDCF projects in the future. 

UNEP will ensure adequate segregation of reporting between its IA and EA role in line with the differentiation between the PCDMB and GEF CCAU units (see Annex H for further information).

Management structure

The LDCF project implementation arrangements will build on those for the LDCF-1 project “Building adaptive capacity and resilience to climate change in Afghanistan”. This will ensure coordination and complementarity. The implementation arrangements comprise: 

· PSC to provide oversight and support to the project. 

· Project Management Unit (PMU) to execute the project. 

· National Project Coordinator (NPC) who heads the PMU.

· Senior Adviser (SA) who will provide day-to-day guidance to the project team on executing the project. 

· Technical advisors. 

· Provincial coordination teams. 

· Administrative and financial assistant. 

· Consultants (national and international). 

The main role of the PSC will be to: i) guide and oversee the technical progress and performance of the LDCF project; ii) enhance and optimize the contributions of various partner organizations through coordination of all activities and inputs; and iii) consider and approve annual work and procurement plans and review project reports and deviations from the approved plans. All decisions taken by the PSC will be communicated to all parties concerned by the PMU. The PSC will include high-level representatives from NEPA, MEW, MAIL, AMA, UNEP DEPI/PCDMB, UNEP DEPI/ CCAU and priority provinces. It will be chaired by the NEPA Representative. The PSC will meet twice a year, with ad hoc meetings held when necessary to discuss the project key performance indicators and provide future guidance. At the discretion of this initial committee, members of relevant implementing NGOs may be invited to sit on the PSC to ensure local ownership and guidance for the project. The secretarial role of the PSC will be filled by the NPC.

Following the request from NEPA (as GEF OFP) and other government colleagues, a joint PSC will be established to oversee the progress of both this project and the LDCF-1 project “Building adaptive capacity and resilience to climate change in Afghanistan”. This will ensure greater alignment of activities and a more integrated approach to project delivery by ensuring that decisions on the two projects are made on a single platform rather than in isolation of each other. PSC meetings will thus include both this project and the LDCF-1 project in a common agenda for decision-making on both projects. This will also serve to prevent stakeholder fatigue by reducing the number of meetings in which key government staff participate, while at the same time streamlining and aligning execution of the two projects (see also “Coordination with other initiatives” below).
For the purpose of the execution of the project, a PMU will be established in NEPA that will support day-to-day project execution. The NPC, SA and the National technical climate change assistants will be contracted by UNEP PCDMB. The PMU will be accountable to UNEP for ensuring: 

· the quality of the different outputs and outcomes of the LDCF project; 

· the effective use of both international and national resources allocated to it; 

· the timely availability of financing to support project implementation; and 

· the proper coordination among all project stakeholders, in particular, national parties.

· monitoring and Evaluation on regular basis, as well as quality assurance

· reporting timelines, milestones and ad-hoc reporting

A full-time NPC will be hired for day-to-day management of the project. He/She will head the PMU and will be liaise with the Senior Adviser (SA) in terms of execution support. The NPC will report to the Head of NEPA and to the SA. The NPC will also provide significant technical input into the relevant technical components of the project, playing both an oversight role and a hands-on role through training, production of documents and facilitation of consultant activities relevant to the NPCs area of expertise. The management role of the NPC will be to ensure that the project is managed in a transparent and effective manner, and that it is in line with all budget and work plans in accordance with guidelines from both GEF and UNEP. The PSC will work closely with NEPA officials and national coordinators (including the NEPA GEF coordinator) to ensure that project implementation closely adheres with national priorities and is facilitated by extant government structures.
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Figure 7: The LDCF project's management structure.

In order to address the lack of technical capacity, UNEP DEPI/PCDMB will assign a staff member to provide project oversight and assistance, designated as the SA. The role of the SA will be to provide day-to-day guidance to the NPC on the implementation of the LDCF project. This will include: i) providing advice on suitable methodologies and approaches for achieving project targets and objectives; ii) assisting in drafting ToRs for technical consultants and supervision of consultants’ work; iii) providing quality assurance and technical review of project outputs; iv) assisting in knowledge management and communications for awareness raising; and v) supervising and training of national technical advisors. Due to the complex nature of project and its interventions, the SA will be assisted by a part-time International Technical Advisor (ITA). The ITA will provide specific support and advice on the highly technical ecological, water and agriculture-related aspects of the implementation of on-the-ground interventions. This support and advice will extend to measuring the cost effectiveness of the LDCF project interventions. The SA role will be part-time, with a larger commitment of time during the early stages of the project, and a decreasing time commitment as the project progresses. This can be done as capacity is built within the national structures. 

Additional technical coordination and support will be provided by a national technical advisor and two field coordinators. These positions will be full-time, and they will work closely with the NPC to assist in the management of the LDCF project activities both at national and at provincial levels. They will serve as liaisons between the NPC and other technical/administrative staff both within the CCU, and in the priority provinces. The field coordinators will be responsible for oversight of on-the-ground activities within Takhar and Nangarhar Provinces, respectively. These positions will require regular travel within the provinces to interact with provincial NEPA staff and provide input to interventions being undertaken. In addition, the NTA will provide technical guidance and backstopping of the role of the SA, and it is anticipated that this person will take over the duties of the SA role as their capacity is enhanced throughout the project.

Budgetary disbursement will be managed by UNEP, to facilitate timely expenditure and disbursement, as well as promote transparency in expenditure. Financial reports will be prepared by UNEP PCDMB (Geneva office together with the Kabul office) half yearly through the UMOJA system by which UNEP tracks all internal expenditures, and will be made available to NEPA and other members of the PSC for review. Administrative support will be provided by a Financial and Administrative Assistant. 

Additional project staff will include general operations staff (drivers, security, and caretaker) and translators, since translation is a prerequisite for the operations of international staff within the country and UN DSS security rules requires transport with drivers for national staff. These staff will be contracted by UNEP PCDMB. Specific technical support for specialised tasks that cannot be filled by government staff will be filled by consultants. International technical assistance will be sourced for those specialised tasks where insufficient capacity is available among government staff or national consultants. At all times, international consultants’ roles will include mentoring of a national counterpart or team of counterparts to hand over skills. Consultant descriptions are included in the budget notes (see Annex F). Such international consultants will be selected with the assistance of UNEP structures and in conjunction with the NPC. ToRs for project staff are shown in Appendix 11 of the project document. NEPA will commit staff and time for project implementation at the central office, as well as project officers in each of the provinces. In addition, it will contribute office space in the selected priority districts, and a vehicle at the central office. Other government agencies such as ANDMA, MEW and AMA will commit staff to contribute to project implementation for outputs relevant to their activities.

Implementation of project demonstration activities within the identified priority areas will be undertaken by non-governmental partner agencies with prior experience of successful project implementation and strong community ties within the project sites.
Coordination with other initiatives

Meetings between this project and the baseline project managers will be undertaken twice a year or more frequently if required. These meetings will involve project coordinators from the various programmes to ensure alignment of goals and prevent duplication of effort. This will build on the strong coordination underway through the LDCF-1 project, the first significant adaptation project to be implemented in Afghanistan. Strong coordination between other related national and local projects is required to maximise the value-added benefits of the LDCF projects. As a result, regular coordination between project managers of these and similar projects will allow exchange of lessons learned and alignment of efforts during project implementation. This group will comprise managers from other ongoing projects detailed in this section, as well as new projects that may come online during the project duration.

Through country level dialogue between the UN Special Representative to the Secretary General (SRSG Office) as well as the UN Country Team (UNCT), an UNDAF focussed information sharing and coordination mechanism exists and is very strongly implemented in Afghanistan. The UNCT Working Groups in particular on livelihoods and natural resources management – in which UNEP is a lead agency – will provide strategic coordination opportunities. UNEP is also an active participant in the working groups of the Food Security and Agriculture Cluster as well as the Agriculture and Rural Development Cluster. Through both of these working groups, UNEP is deeply involved in dialogue and discussions in forums that include a range of donor and international development organisations as well as government institutions.
For UNEP and UNDP, the UNDP Resident Representative and the UNDP Country Director, together with the UNEP Country Programme Manager, have built a working arrangement for monthly UNEP-UNDP coordination, as well as lessons learned, and operational and well as programmatic streamlining, sharing of tools and approaches on climate and environment projects for Afghanistan.

Coordination with relevant GEF-financed projects and other similar initiatives – such as the DFID-funded Afghanistan Resilience Consortium – will take place through a Climate Change Adaptation Projects hub that is currently being set up in NEPA in Kabul. The GEF climate change portfolio synergies that are created in this hub will include: i) strategic level, e.g. coordinating meetings, improving visibility and building capacity through mentoring; ii) operational level, e.g. collaboration and sharing of space, staffing, fleet and ICT; and iii) practical level, e.g. geospatial tools, library resources, data and lessons learned from the various project activities. In addition to the co-working arrangement which is being set up there will also be a regular monthly climate adaptation base meeting, attended by senior staff of the four LDCF projects, together with government.

Synergies between GEF and non-GEF projects are described below.

LDCF-1: Building adaptive capacity and resilience to climate change in Afghanistan. These two projects will be coordinated through the sharing of similar management arrangements. It was requested by the GEF OFP and other stakeholders that a common PSC by shared between projects to ensure that project activities are well aligned and complementary without being duplicated. While some of the objectives of this and the LDCF-3 project are similar, the projects differ thematically and geographically. Thematically, LDCF-1 has a focus on management of water resources through inter alia irrigation technology, climate-resilient crops and small-scale water management infrastructure, while LDCF-3 has a focus on EbA approaches to forest restoration. These two themes are complementary, allowing for exchange of information. Moreover, LDCF-3 will build on much of the work done under LDCF-1, including: i) the capacity building of the NCCC (see Output 1.1); ii) the Climate Change and Governance review of policies and strategies (see Output 1.2); and iii) its training needs assessment (see Output 1.3). Geographically, LDCF-1 is working in Badakhshan, Balkh, Bamyan and Daikundi Provinces, while this LDCF-3 project will operate in Takhar and Nangarhar Provinces. 

UNDP-Implemented LDCF-2: “Strengthening the Resilience of Rural Livelihood Options for Afghan Communities to Manage Climate Change-induced Disaster Risks”. Excellent opportunities for coordination between LDCF-2 and LDCF-3 lie in the frequent meetings between project stakeholders during their ongoing implementation of project activities. Many of the PSC members for LDCF-2 are also included in the PSC for LDCF-3. Furthermore, there are already frequent (usually biweekly) meetings of the project implementers for the LDCF-1 and LDCF-2 projects – these meetings will include LDCF-3 project proponents upon its implementation as well. While the UNDP implemented LDCF-2 project has little thematic overlap with LDCF-3 (LDCF-2 has a focus on agriculture and disaster risk management), there will nonetheless be exchange of lessons learned, e.g. modalities for community engagement for training and implementation. LDCF-2 is working in Panjshir, Balkh, Uruzgan and Herat Provinces, which has no geographic overlap with LDCF-3. Through country level dialogue between the UNDP Resident Representative and the UNDP Country Director, together with the UNEP Country Programme Manager, a working arrangement has been created for monthly UNEP-UNDP coordination, as well as lessons learned, and operational and well as programmatic streamlining, sharing of tools and approaches on climate and environment projects for Afghanistan.
UNDP-Implemented LDCF-4: “Adapting Afghan Communities to Climate-Induced Disaster Risks”. This project is currently under formulation, and is expected to begin implementation in mid-late 2017. Similarly to LDCF-2, there are few thematic overlaps between LDCF-3 and LDCF-4. However, coordination is expected to occur through sharing of PSC members as well as meetings between project staff. The LDCF-4 project is provisionally to implement activities in Jawzjan, Ghor and Nangahar Provinces. For the latter, there will be coordination of local-level activities to ensure complementarity and alignment of initiatives.

GEF Trust Fund: “Reducing Greenhouse Gas emissions through Community Forests and Sustainable Biomass Energy”. This project is expected to begin implementation in 2017. Good coordination between these projects is likely to be achieved through having the same PSC members for both projects, particularly through the inclusion of UNEP in the PSC of this GEF Trust Fund-supported project. It is therefore expected that the sharing of experiences between these projects will take place through the sharing of PSC members and implementation partners. The GEF Trust Fund-supported project will include some planning and implementation of community-based natural resource management interventions in Parwan and Nangarhar Provinces. While these focus on mitigation of climate change through greenhouse gas emissions, it is expected that there will be geographic and thematic complementarity in activities undertaken in Nangarhar Province. There will thus be constant coordination between the initiatives to ensure that planning and implementation are complementary and do not result in duplication of project activities. At the UN Country Team in Afghanistan, UNEP and FAO have excellent collaboration and working relations. FAO is embedded directly in the Ministry of Agriculture in Afghanistan.
Kunduz Integrated Water Initiative-2 (KIWI-2) (European Union and Mercy Corps) improves water distribution, provides infrastructure and improves water management practices and institutions in Kunduz and Baghlan. The project provides training to farmers and government officials from MAIL and MEW on improved water efficiency and management and has established 35 water user groups and 11 water user associations and rehabilitated 10 irrigation canals. Baghlan falls within the NPB and the Kunduz watershed.  Mercy Corps supports the proposed LDCF project.
MADERA has more than twenty years of experience working in the forestry sector in the Eastern EFC. Madera has a nursery in Kunar that produces fruit trees and conducts training. The organisation has about 400 staff in Afghanistan including 10 expatriates and one Afghan technical advisor with 20 years of experience. Madera has bases in Nangarhar, Kunar, Laghman, Wardak, Ghor and Kabul. Madera is a key partner for implementing forest restoration. Madera supports the proposed LDCF project and is well placed to advise on the implementation of reforestation in Afghanistan.
The International Centre for Integrated Mountain Development (ICIMOD) is a regional intergovernmental learning and knowledge sharing centre serving eight regional member countries in the Hindu Kush Himalayas, including Afghanistan. ICIMOD has previously run a scholarship programme including 50 masters’ degrees for Afghan scholars studying in Asia. ICIMOD has Memorandums of Understanding with Kabul University and various Asian Universities. ICIMOD also has experience in training ministry staff in different regions and has an office in the Forestry Department in the MAIL. Coordination with this initiative will therefore be ensured through MAIL’s inclusion in the PSC.

The UK Department for International Development (DFID) has various initiatives that are aligned with the LDCF project, notably: i) the Tawanmandi Programme; and ii) Afghanistan Resilience Consortium (ARC). The Tawanmandi Programme includes a focus on strengthening women’s participation in public dialogue in Afghanistan through building capacity of women in politics, leadership training and support of female politicians. ARC has worked on increasing resilience in rural development in Afghanistan through the following activities: i) providing technical support to the DRR and agriculture sector; ii) supporting improved management in ANDMA, MAIL, MRRD; iii) providing support to provincial Departments of Agriculture, Irrigation and Livestock and Rural Development; and iv) building an evidence base of best agricultural practice to increase household incomes. ARC is a priority initiative for this project to build on, but baseline co-financing support was not available at the time of stakeholder consultation. DFID is supportive of this project and would like to collaborate further. UNEP and DFID already have a Memorandum of Understanding regarding the joint implementation of the project “Eco-agriculture, community resilience and environmental management in central highlands and northern Afghanistan”.
The Afghanistan Research and Evaluation Unit (AREU) is an independent research institute based in Kabul. AREU aims to inform and influence policy and practice in Afghanistan by conducting and disseminating research that is of a high-quality and policy relevant
. AREU will be one of the partner institutions for the long-term research framework.

The Department of Forestry in the Ministry of Agriculture, Irrigation and Livestock (MAIL) is implementing reforestation programs, including implementing direct seeding of Pistachio (Pistacia vera), Chilghoza pine, (Pinus gerardiana), and Poplar (Populus negra) through 200 community nurseries. The department is also conducting workshops to raise awareness of the importance of forest ecosystems. The department previously had centres for seed collection, packing and storage in Herat, Bamyan, Zabul, Nuristan, Ghazni, Takhar and Guzakor for capacity building, training and research that are no longer fully operational. The reforestation activities of the Department of Forestry are limited by insufficient check dams for water storage and limited infrastructure for the distribution of water for irrigation. Activities of the department are also not optimal because of damage to the research centre. MAIL is part of the PSC.
European Union Instrument for Stability- Climate Change and Security Project

The European Union global project on Instrument for Stability (IfS) has considerably intensified its work in the area of conflict prevention, crisis management and peace building. Crisis response projects under the Instrument for Stability focus on a wide range of issues, such as support to mediation, confidence building, interim administrations, strengthening Rule of Law, transitional Justice or the role of natural resources in conflict. Under the IfS, the LDCF-3 Climate and Forest project can engage with UNEP PCDMB global team to seek synergies and use some of the Afghanistan examples as case studies in the international project. The EU Action seeks to address global and trans-regional effects of climate change that may have a potentially destabilising impact in fragile states (IcSP, Article 5 2d). To achieve this overall objective, the specific objective of the Action will strengthen national and community-level capacity and resilience with regard to climate change-related security risks in as yet unconfirmed two target countries, as a means of demonstrating proof of concept that can then be replicated and up-scaled in a greater number of fragile states. This project will pilot and analyse several methods for enhancing and sustaining resilience through both national and local level interventions which are anchored in relevant existing processes and ongoing projects.

Additional Information not well elaborated at PIF Stage:

A.7 Benefits. Describe the socioeconomic benefits to be delivered by the project at the national and local levels. How do these benefits translate in supporting the achievement of adaptation benefits?

The restoration of forest ecosystems in the NPB and EFC using EbA approaches will result in multiple socio-economic benefits for local communities living in these areas, as well as further benefits for communities living downstream of the demonstration sites. Reforestation using EbA approaches will increase forest cover, which is expected to result in: i) reduced erosion; ii) increased water supply; and iii) reduced frequency of flood events. Restored watersheds will contribute to increasing water quality and availability, thereby improving water security in adjacent communities. Moreover, the risks posed by climate-related hazards – such as flooding – will be reduced because of the increased capacity of restored forests to buffer against extreme weather events. Furthermore, the project will reduce the vulnerability of existing infrastructure development initiatives – including irrigation and transportation infrastructure – which currently do not give adequate consideration to climate change impacts. For example, there will be reduced siltation of watercourses and canals, resulting in downstream benefits such as greater availability and quality of water for irrigation.
At the local level, the establishment of community woodlots will provide a more sustainable supply of wood for construction and fuel, while at the same time reducing pressure on natural forests. Consequently, there will be an increased supply of NTFPs – e.g. nuts, fruits, mushrooms, honey, and medicinal plants – from the forest ecosystems. Similarly, the establishment of kitchen gardens will contribute to food security while at the same time enhancing nutrition. Finally, the strengthening of value chains for NTFPs will result in increased income for local communities through the promotion of additional livelihoods. These livelihoods will improve household-level income, which will in turn promote savings and can be expected to catalyse larger investments into activities that result in improved ability to respond to and recover from climate change impacts. This support will result in households being capacitated to add value to their products and thus receive a greater share of the profits on those products. This will enhance the capacity of households and individuals to respond to climate-induced natural disasters and strengthen their ability to cope with and adapt to the expected effects of climate change in the short-, medium- and long-term. Participants in project activities are expected to have higher levels of income that will allow them to increase savings and/or further invest in productive assets. This will strengthen their capacity to recover autonomously from future climate change impacts as well as invest in health care, education, nutrition and other social outcomes.

At the national level, the project will increase the technical and institutional capacity of policy- and decision-makers to address the negative effects of climate change by mainstreaming EbA approaches into development planning. Capacity-building activities include training as well as dissemination of policy briefs and technical guidelines. This will result in increased capacity to: i) to design, implement and upscale EbA approaches in forest ecosystems at the watershed scale; and ii) plan, budget and implement EbA approaches to climate change adaptation at the national level.

The project’s interventions also include activities that will sustain the provision of socio-economic, environmental and adaptation benefits beyond the project lifespan. For example, the project will develop a strategy to upscale EbA approaches to forest restoration for other provinces and forest ecosystems across the country. Additionally, lessons learned and best practices from this and other projects will be collated and shared with national policy- and decision-makers. Finally, the establishment of a long-term framework for research on climate change and the benefits of EbA approaches will continue to inform national- and local-level adaptation activities beyond the project lifespan.
A.8 Knowledge Management. Elaborate on the knowledge management approach for the project, including, if any, plans for the project to learn from other relevant projects and initiatives (e.g. participate in trainings, conferences, stakeholder exchanges, virtual networks, project twinning) and  plans for the project to assess and document in a user-friendly form (e.g. lessons learned briefs, engaging websites, guidebooks based on experience) and share these experiences and expertise (e.g. participate in community of practices, organize seminars, trainings and conferences) with relevant stakeholders. 

Public awareness of climate change in Afghanistan is generally very low. Poor education and national communication structures mean that dissemination of information in Afghanistan is generally poor. Raising awareness of the threats of climate change to forest ecosystems is a central component of the LDCF project. This will be undertaken through Outcome 3 at a local and national level through a public awareness campaign on the risks of climate change and potential benefits of EbA approaches. Lessons learned and project products will be distributed through all available media avenues, including local television and radio stations as well as newspapers and pamphlets in local languages. The campaign will focus on low-cost, no-regret solutions that are easy for low-income groups to implement independently to enhance adaptive capacity. Additionally, climate impact change and adaptation lessons will be integrated into school curricula and lessons developed will be piloted in schools the priority project areas to assess the uptake amongst children. 

Capacity will be built at the national level to facilitate the mainstreaming of the LDCF project activities into relevant policies and national development plans. Policy makers in relevant sectors of government will be trained in using policy and technical briefs prepared to highlight the risks of climate change. Capacity will be built in relevant government bodies – such as NEPA, MAIL, MEW and MRRD – to support the implementation of policies and strategies as well as for the development of climate-proofed sectoral plans,. Training workshops will be undertaken in conjunction with local partner organisations to highlight the effectiveness of EbA approaches to reduce the impacts of climate change. 

Specific knowledge management products and services to be produced through project activities are:
· regular NCCC meetings to exchange information on EbA approaches across different sectors (Output 1.1);
· policy briefs and technical guidelines for policy- and decision-makers and planners on EBA (Output 1.3);
· SPEAK training modules for government staff on planning and implementing EbA (Output 1.3);
· a manual for planning EbA activities based on the PROVIA – VIA approach (Output 2.1);
· protocols for site-specific implementation of EbA in NPB and EFC forests (Output 2.1);
· LEARN training modules for local authorities and communities on planning and implementing EbA (Output 2.4);
· a review of scientific and traditional knowledge on EbA (Output 3.1);
· a public awareness programme for distributing knowledge and awareness products
 (Output 3.2);
· peer-reviewed academic articles on the successes and challenges of implementing EbA (Output 3.3); and
· TEACH training modules for schools and universities on EbA (Output 3.4).
B. Description of the consistency of the project with:

B.1 Consistency with National Priorities. Describe the consistency of the project with national strategies and plans or reports and assessments under relevant conventions such as NAPAs, NAPs, ASGM NAPs, MIAs, NBSAPs, NCs, TNAs, NCSAs, NIPs, PRSPs, NPFE, BURs, etc.:

The project is well-aligned with a wide range of national policies, strategies and legislation, as described below.

The project is aligned with the United Nations Development Assistance Framework 2015–2019 for Afghanistan. In particular, it is aligned with:

· Outcome 1: Economic growth is accelerated to reduce vulnerabilities and poverty, strengthen the resilience of the licit economy and reduce the illicit economy in its multiple dimensions. The project will reduce the climate vulnerability of rural populations through the implementation of EbA approaches to forest restoration and watershed management. In addition, it will support poverty alleviation by promoting the diversification of rural livelihoods and strengthening value chains for NTFPs and other cash crops.

· Outcome 2: Social equity of women, youth, minorities and vulnerable populations is increased through the Government’s improved and consistent application of principles of inclusion in implementing existing and creating new policies and legislation. The project will contribute towards this outcome by integrating gender concerns into community-level activities related to planning and implementing EbA approaches to forest restoration. For example, the project will undertake comprehensive and gender-sensitive vulnerability and impact assessments to identify climate-related risks posed to women, the youth and other vulnerable groups.

· Outcome 5: Improved legitimate, transparent and inclusive governance at all levels that enables progressive realization of human rights. The project will improve local governance through strengthening of community-level governance structures such as CDCs and shuras to adapt to the predicted impacts of climate change. This will be achieved through community-based mapping exercises and landscape-scale, participatory forest management plans that reflect the objectives and priorities of local communities towards the realisation of their socio-economic development goals.

The proposed LDCF project is consistent with the second of two priority projects identified in Afghanistan’s National Adaptation Programme of Action (NAPA): “Community based watershed management”
. The proposed LDCF project aims to improve livelihoods by addressing the problem of degradation of watersheds as a result of deforestation, overgrazing and trampling. The impacts of watershed degradation are widespread and are likely to include decreased water infiltration and groundwater recharge as well as increased soil erosion and resultant siltation of surface waters. As a result, availability and quality of fresh water is compromised and soil fertility is decreased.

The proposed LDCF project is also consistent with the National Priority Programme 1 (NPP1): “National Water and Natural Resource Development”
. This programme has two components: i) Water Resources and Irrigation Development; and ii) Environmental Management and Rural Energy. On 12 February 2013, the Joint Coordination and Monitoring Board (JCMB) endorsed this programme for funding
. The goal of NPP1 is “to ensure effective utilisation, together with proper management, of existing water and other natural resources to accelerate agricultural productivity and provide safe drinking water and a hygienic environment, with viable rural energy options for rural prosperity”
.

The proposed LDCF project is consistent with Pillar 3: “Infrastructure & natural resources” and Pillar 8: “Agriculture & rural development” of Afghanistan’s National Development Strategy (ANDS)
. Pillar 3 includes energy and water resource management. ANDS aims to ensure sustainable development and environmental sustainability while reducing poverty, strengthening democratic processes and improving security. ANDS advocates CBNRM and the restoration and sustainable use of forests.

The project is also well aligned with Afghanistan’s Intended Nationally Determined Contribution (INDC), submitted to the UNFCCC in December 2015 and to be submitted as NDC on the margins of the UNGA in New York in September 2016. The INDC identifies climate change impacts such as availability of water resources, food insecurity and deteriorating environment. All of these will be addressed through the project’s focus on implementation of EbA in degraded watersheds. The INDC also addresses priority actions for climate change adaptation, many of which are integral to the design of this project, including: i) mainstreaming of climate change adaptation into sectoral policies, strategies and development plans; ii) planning for improved watershed management; iii) community-based natural resource management; and iv) restoration of degraded forest areas.

The proposed LDCF project will reduce deforestation, poverty and food insecurity and therefore is well aligned with the Sustainable Development Goals, particularly:
· Goal 1: the project will promote climate-resilient livelihood options for improved income generation;

· Goal 2: the project will establish kitchen gardens that will improve nutrition and food security;

· Goal 5: the project includes a range of measures that specifically address the climate vulnerabilities of women;

· Goal 6: project interventions for watershed management will promote the sustainability of water resources;

· Goal 13: the project directly addresses the impacts of climate change across all components; and

· Goal 15: the project will use EbA approaches to rehabilitate degraded ecosystems. 

The proposed LDCF project is consistent with Objective 2 of the National Forest Management Plan (NFMP) 
 for Afghanistan, namely “Implement practical environmental conservation and management interventions designed and implemented on the basis of Community Based Natural Resource Management (CBNRM) approaches”. This includes the review and identification of most appropriate approaches based on global best-practice, institutionalisation of policies and the establishment of forestry management associations. The NFMP is consistent with ANDS which advocates CBNRM and the restoration and sustainable use of forests. The National Forest Management Plan includes a number of activities relevant to this project including the identification of the most appropriate approaches to CBNRM, developing policies, strategies and national implementation plans and establishing forestry management associations (FMAs). Furthermore, Afghanistan’s Forest Law
 refers once to the adaptation to and mitigation of climate change as an objective of the law.
Afghanistan’s Agricultural Development Framework includes a Natural Resource Management Programme
 which includes “evidence-based policy formulation and establishment of regulatory frameworks for natural resources management and conflict resolution” under sub-program A and “forest rehabilitation, protection and conservation” under sub-program B.

C.  Describe the budgeted m &e plan:
	Type of M&E activity
	Responsible Parties
	Budget US $(Excluding project team staff time)
	Time frame

	Inception workshop and report
	· Project Manager
	Indicative cost:  US $5,000
	Within first two months of project start up 

	
	· UNEP TM

· NPC

· SA

· ITA
· Experts M&E and Quality Assurance Team (Government and key experts)
	
	

	Baseline study
	· PM

· UNEP TM

· NPC

· SA

· ITA
· Experts M&E and Quality Assurance Team (Government and key experts)
	Indicative cost:  US $40,000
	

	Measurement of means of verification of project results
	· UNEP TM
	To be finalised in Inception Phase and Workshop. This includes hiring of specific studies and institutions, and delegate responsibilities to relevant team members.
	Start, mid and end of project (during evaluation cycle) and annually when required.

	
	· PM

· TAC
	
	

	
	· NPC

· SA

· ITA
· Experts M&E and Quality Assurance Team (Government and key experts)
	
	

	Measurement of means of verification for project progress on output and implementation 
	· UNEP TM
	To be determined as part of the AWP’s preparation. 
	Annually prior to PIR and to the definition of annual work plans 

	
	· PM
	
	

	
	·  NPC

· SA

· ITA
· Experts M&E and Quality Assurance Team (Government and key experts)
	
	

	
	
	
	

	PIR
	· PM
	None. Financial audit records to be provided from IMIS for PSC review
	Annually 

	
	
	
	

	
	· UNEP TM
	
	

	
	· UNEP FMO (Fund Management Officer)
· NPC

· SA

· ITA
	
	

	Periodic status/ progress reports
	· PM
	None
	Quarterly

	
	
	
	

	
	· UNEP TM

· NPC

· SA

· ITA
	
	

	MTR/MTE
	· UNEP TM/UNEP Evaluation Office
· Experts M&E and Quality Assurance Team (Government and key experts)
	Indicative cost:   US $50,000
	At the mid-point of project implementation. 

	Final workshop and report
	· PM

· NPC

· SA

· ITA
	Indicative cost:  US $5,000
	Within last quarter of project implementation

	Terminal evaluation
	· UNEP Evaluation Office

· Experts M&E and Quality Assurance Team (Government and key experts)
	Indicative cost:  US $50,000 
	At least three months before the end of project implementation

	Project terminal report
	· PM
	Indicative cost:  US $3,000 
	On completion of the terminal evaluation.

	
	
	
	

	
	· UNEP FMO
	
	

	
	· UNEP TM

· NPC

· SA

· ITA
	
	

	Visits to demonstration sites 
	· UNEP TM

· PM
	For GEF supported projects, paid from IA fees and operational budget 
	Yearly

	
	· PMC

· NPC

· SA

· ITA

· Experts M&E and Quality Assurance Team (Government and key experts)
	
	

	Annual audit
	· PM

· UNEP FMO

· UNEP TM

· NPC

· SA

· ITA
	Indicative cost:  US $20,000
	Yearly at a cost of $5,000 per annum

	Local-level M&E consultations
	· National M&E specialist

· Experts M&E and Quality Assurance Team (Government and key experts)
	Indicative cost: US$ 36,000
	At baseline, MTR and TE.

	M&E of gender-disaggregated indicators
	· National gender specialist
	Indicative cost: US$ 12,500
	

	TOTAL indicative COST
	Estimated to cost 

US $221,500

	Excluding project team staff time and UNEP staff and travel expenses 
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