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GEFX-6 REQUEST FOR Chemicals and Wastes
PROPOSAL FOR FUNDING UNDER THE GEF Trust Fund

PARTI: PROJECT IDENTIFIERS

For more information about GEF, visit TheGEF.org

ENABLING ACTIVITY

Project Title: Minamata Convention: Initial assessment in the Republic of Sudan
Country(ies): Sudan GEF Project ID:'
GEF Agency(ies): UNIDO (select) GEF Agency Project 1D: 150008
Other Executing Partner(s): The Higher Council for Submission Date: 11/24/2015
Environment and Natural
Resources (HCENR) under the
Ministry of Environment,
Forestry and Physical
Development
GEF Focal Area (s): Chemicals and Wastes Project Duration (Months) 24
Type of Report: Minamata Convention Initial Expected Report Submission to Convention | n/a
Assessment (MIA)

A, PROJECT FRAMEWORK®

Project Objective: Pre-ratification activities under the Minamata Convention completed to enable policy and
strategic decision making and to prioritize areas for future interventions

of institutional and
national capacity to
implement the
Minamata Convention

capacity improved to
ratify and prepare for
implementation of the
Minamata Convention

identified and national
coordination on mercury
established

Output 1.2: Review of
existing mercury related
regulations and identification
of needed policy reforms to
prepare for implementation of
the Minamata Convention
completed

Qutput 1.3: National mercury
profile established based on
the initial inventory and key
sectors identified for
intervention and investment
to reduce, and where possible
eliminate, mercury use,
release, and emissions

Output 1.4: Dissemination of
information among relevant
stakeholder groups

(in $)
Project Component Project Outcomes Project Qutputs GEF Project Confirmed
Financing | Co-financing’
1.Needs assessment | Outcome I.National Output 1.1: Institutional gaps 172,000 104,000

! Project ID number will be assigned by GEFSEC and to be entered by Agenciz in subseguent document submission.

? Co-financing for enabling activity is encouraged but not required.
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(academia, public and private
sectors, and civil society)
conducted
2. Monitoring and Outcome 2. Project 2.1 Periodic monitoring and 10,000 4,600
Evaluation achieves objective on terminal evaluation of project
time through effective implementation completed
monitoring and
evaluation
Subtotal 182,000 108.600
Project Management Cost® 18,000 10,000
Total Project Cost 200,000 118,600
" List the $ by project compenents. Please attach a detailed project budget table that supports all the project components in this table.
B. SOURCE OF CO-FINANCING FOR THE PROJECT BY NAME AND BY TYPE
Sources of Co-financing Name of Co-financier Type of Co-financing Amount ($)
GEF Agency UNIDO Grants 7,600
GEF Agency UNIDO In-kind 11,000
Recipient Government The Higher Council for In-kind 100,000
Environment and Natural
Resources
Total Co-financing 118,600
C. GEF FINANCING RESOURCES REQUESTED BY AGENCY, COUNTRY AND PROGRAMMING OF FUNDS
(in $)
GEF | Trust Country/ Programming GE.:F
Agency | Fund Regional/ Global Focal Area of Funds Project Agencg) Total
Financing | Fee (b}~ | (c)=a+b
(a)
UNIDO | GEFTF | Republic of Sudan Chemicals and Wastes | Mercury 200,000 19,000 { 219,000
Total GEF Resources 200,000 19,000 | 219,000

a) Refer to the Fee Policy for GEF Partner Auencies

® This is the cost associated with the unit executing the project on the ground and could be Financed out of trust fund or co-financing sources. For EAs
within the ceiling, PMC could be up to 10% of the Subtotal GEF Project Fin%ncing.
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PART II: ENABLING ACTIVITY JUSTIFICATION

A.ENABLING ACTIVITY
BACKGROUND AND

CONTEXT (Provide brief
information about projects
implemented since a country
became party to the
convention and results
achieved):

The Minamata Convention on Mercury is a global treaty to protect human health and the
environment from the adverse effects of mercury. The legally binding global instrument was
agreed at the fifth session of the Intergovernmental Negotiating Committee in Geneva,
Switzerland, 19 January 2013. The treaty was formally adopted and opened for signature at
the Conference of Plenipotentiaries held from 9 to 11 October 2013 in Minamata and
Kumamoto, Japan. 128 countries had signed the treaty and 12 had ratified it. Sudan became
signatory on 24 September 2014,

The Minamata Convention has a phased approach to reduce, and where possible, eliminate
mercury use in key industrial sectors. Provisions of the Convention include phase out
deadlines established for supply sources and trade, mercury added products, and
manufacturing processes in which mercury or mercury compounds are used. Based on these
targets, the Convention is designed to systematically reduce emissions and releases to land
and water, and phase out the use of mercury where alternatives exist.

For Sudan to meet obligations under the Convention and ratify the treaty, several barriers
must be addressed. These include:

(a) Institutional barriers: lack of institutional capacity to implement the Convention;

() Policy barriers: gaps in political and legislative frameworks to support Convention
provisions;

{c) Capacity barriers: lack of data on sources of emissions and releases;

(d} Awareness barriers: low awareness of health risks associated with mercury among
the public and government officials, with limited occupational safety mechanisms in place to
reduce community exposure to mercury; and

(e) Technological barriers: lack of knowledge on non-mercury technologies.

With the adoption of the Convention, Sudan will require assistance to formulate and apply
sector wide programs through cost effective approaches within the context of its national
development efforts. Mercury is mainly used in the country in the artisanal and small-scale
gold mining sector. I is also used in dental mercury-amalgam fillings.

In the last years, Sudan has promoted initiatives to tackle the negative impacts of chemicals
on human health and the environment. The country is party to the Stockholm, Rotterdam and
Basel Conventions. Sudan was one of the six countries that participated to the Global
Mercury Project implemented by UNIDO from 2002 to 2007. The aim of the initiative was to
remove barriers to the introduction of better and cleaner artisanal and small-scale gold
mining (ASGM) processing techniques in order to reduce the impact of the activity on six
international water bodies.

UNIDO has also developed in 2009 a sustainable integrated national programme for sound
management of chemicals in Sudan, under the international Strategic Approach to
International Chemicals Management (SAICM) initiative.

Despite the efforts made until now, the country has not produced a mercury inventory and no
mercury-related projects and regulations have been implemented. Consequently, important
baseline data remains largely unknown in Sudan, such as:

{(a} the quantity and distribution of mercury stocks, supplies, trade and trans-boundary
movement;
{b) the amount of mercury being used and disposed from various sectors;
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{c} the handling of waste mercury; and
(d) the extent of mercury pollution.

As sound mercury management is not yet integrated into sustainable development planning,
insufficient mechanisms to handle hazardous wastes may weaken the basis for effective
environmental management in Sudan,

The situation tends to aggravate, as the country does not have the resources or the capacity
needed o address mercury-related problems and promote the uptake of low mercury or
mercury free technologies.

The development of the Minamata Initial Assessment (MIA) will address these issues by
providing the basic and essential information to enable policy and strategic decision to be
made and by assisting the development of plans to identify priority sectors and activities
within the country.

B. ENABLING ACTIVITY
GOALS, OBJECTIVES,
AND ACTIVITIES (The
proposal should briefly justify
and describe the project
framework. Identify also key
stakeholders involved in the
project including the private
sector, civil society
organizations, focal and
indigenous communities, and
their respective roles, as
applicable. Describe also how
the gender equality and
women’s empowerment are
considered in project design
and implementation):

The request of financial support from the Chemicals and Wastes focal area of the Global
Environment Facility (GEF) is justified through investment in enabling activities to assist
nations to fulfill essential communication requirements related to the Convention, make
informed policy decisions and assist in prioritizing activities.

Enabling activities have already been developed in Sudan with GEF’s resources in order to
assist the country in the implementation of the Stockholm Convention on Persistent Organic
Pollutants (POPs). The MIA enabling activities will complement the country efforts to
reduce significantly the exposure of harmful chemicals and wastes of global importance to
humans and the environment,

The project will strengthen Sudan’s national capacity to fulfill obligations under the
Minamata Convention and promote effective implementation of its provisions. In order to
reach that, the activities proposed will assist the Government and industrial partners to better
understand the national operations on mercury, as well as its emissions, and to increase
awareness of risks to human and ecosystem health.

With the support of GEF, pollution sources can be identified systematically to select areas for
future intervention, while institutional and capacity needs assessment, as well as policy
analysis, can assist Sudan to identify potential barriers to implement and ratify the
Convention. GEF resources will also assist the country to disseminate project achievements
in the national level and help to leverage international support, as well as investments for
additional projects in Sudan to promote sound chemicals management as a key component of
inclusive and sustainable industrial development,

The key stakeholders involved in the project are as follows:

UNIDO will act as the GEF Implementing Agency (IA) for the project. The UNIDO project
manager will provide technical advice, as well as coordinate and monitor the project
activities.

The Higher Council for Environment and Natural Resources (HCENR) under the
Ministry of Environment, Forestry and Physical Development of Sudan will serve as the
national executing agency and the main governmental counterpart providing national
leadership. The Minamata Convention focal point in the Ministry will be responsible for the
day-to-day compliance with the treaty and its provisions. HCENR will also act as the chair
and secretariat of the National Steering Group (NSG).

The project will be executed via subcontract to HCENR at approximately USD 160,000.
Please refer to Annex A for a total estimation of the GEF grant and co-financing budget
breakdown. Budget for the final evaluation is included as part of the monitoring and
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evaluation table on page 10.

The NSG will be established as an inter-ministerial Steering Group comprised of UNIDO
representatives, technical and policy experts from HCENR, relevant ministries and industrial
associations to provide overall guidance and coordination for the execution of activities,
providing strategic inputs and contributions to project management as needed. All project
amendments will be done in accordance with UNIDO rules and regulations and GEF policy
GEF/C.39/Inf.3.

The Ministry of Minerals, as the governmental body in charge of licenses and regulations
related to the artisanal gold mining sector, will collaborate to the project by providing data on
the use of mercury in ASGM and by supporting the dissemination of information among
stakeholders. The Ministry of Health will also provide data on the use of mercury in the
medical and dental sectors.

The Department of Customs, which has an important role in regulating the entrance of
mercury in the Sudanese territory, will provide support in the review of existing mercury
related regulations and in the identification of needed policies. The Gold Miners Union will
support the activities related to awareness raising.

Civil Society Organizations, including industry associations, academia and NGOs, will act
as a bridge to connect Government institutes, technical experts, and relevant industries to
assist in the development and implementation of policies to fulfill obligations under the
Convention. This network of associations will liaise with primary mercury extractors and
users to increase awareness, share knowledge and promote technology transfer to reduce
mercury use within the enabling activities framework.

An expert team comprised of national and international consultants and technical specialists
will be recruited to provide technical support. The team will be selected based on technical
expertise to support appropriate policy and legal gap analysis, assist in development of the
national mercury profile and plan activities for institutional capacity development.

The project will not have an impact on indigenous people groups as they are not present in
the region where the project will be executed.

Please refer to Annex B for a flow chart of various stakeholders.

Recognizing that the level of exposure to mercury and its related impacts on human health
are determined by social and biological factors, women, children and men might be exposed
to different kinds, levels and frequency of mercury. Therefore, gender mainstreaming will be
included as part of the project. This will be addressed based on UNIDO’s gender policy,
among others by involving women and vulnerable groups at the stakeholder level, in the
information sharing and dissemination events.

The involvement and participation of women and vulnerable groups will be summarized in
the initial inventory report and gender disaggregated data collected to provide a basis for
prioritization, development of sectoral intervention plans and future projects.

Special attention will be paid to gender equality when evaluating and inviting members to
participate to the National Steering Group and when inviting stakeholders to awareness
raising workshops. During recruitment process, female candidates will be encouraged to
apply. For candidates with similar technical qualifications, preference will be given to
womer.
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C.DESCRIBE THE
ENABLING ACTIVITY
AND INSTITUTIONAL
FRAMEWORK FOR
PROJECT

IMPLEMENTATION
(discuss the work intended to
be undertaken and the output
expected from each activity as
outlined in Table A ).

This project sets out the activities necessary to prepare an MIA to support efficient
implementation of the Minamata Convention within the national context. The project will
assist Sudan to plan these pre-ratification activities while mainstreaming sound mercury
management into legal and institutional structures that are fully in line with national
priorities.

The initiative will also help the country to collect baseline information on mercury use,
emissions and releases that will serve as input to the design of future interventions required
by the treaty, such as the development of a National Implementation Plan that may be
required by the Conference of Parties within a few years of its entry into force. The treaty is
expected to enter into force in two to three years.

The planned activities per output are listed below:

Output 1.1: Institutional gaps identified and national coordination on mercury established

Activity 1.1.1 Conduct national project coordination meetings

Activity 1.1.2 Establish an inter-ministerial Steering Group (National Steering Group)
Activity 1.1.3 Identify institutional capacity gaps and bartiers

Activity 1.1.4 Organize capacity development workshops and trainings

QOutput 1.2: Review of existing mercury related regulations and identification of needed
policy reforms to prepare for implementation of the Minamata Convention completed

Activity 1.2,1 Evaluate existing structures, policies, strategies, laws and regulations
Activity 1,2.2 Sensitize policy makers regarding policy gaps

Activity 1,.2.3 Prepare a list of needed mercury related regulations while considering the
vulnerabilities of different gender groups

Qutput 1.3: National mercury profile established based on the initial inventory and key
sectors identified for intervention and investment to reduce, and where possible eliminate,
mercury use, release, and emissions

Activity 1.3.1 Conduct national mercury inventory training

Activity 1.3.2 Collection data for the initial national mercury inventory
Activity 1.3.3 Draft initial national mercury inventory

Activity 1.3.4 Identified key sectors for intervention

Activity 1.3.5 Develop intervention plans

Qutput 1.4: Dissemination of information among relevant stakeholder groups (academia,
public and private sectors, and civil society) conducted

Activity 1.4.1 Develop communication materials taking into account the impacts of mercury
on and vulnerability of different gender groups

Activity 1.4.2 Organize and conduct awareness raising campaigns and workshops adapting
time and location of the events to different gender groups’ needs

Please refer to the attached logical framework in Annex C for specific outputs and their
associated indicators, verifications and assumptions.
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D. DESCRIBE, ITF
POSSIBLE, THE
EXPECTED COST-
EFFECTIVENESS OF THE
PROJECT:

The project is expected to be highly cost effective as it is fully in line with the goals of Sudan
to fulfill the full range of obligations under the Convention, as well as regulate anthropogenic
emissions and releases of mercury in order to protect human health and the environment.
With the GEF support, patterns of mercury consumption and release will be assessed to
facilitate the design of targeted interventions, which in turn provide global and local benefits
through reduced emissions to the environment. Through institutional capacity development
and enhancement at the national level, potential contamination risks from the use of mercury-
added products will also be minimized.

To ensure cost effectiveness, infrastructure and human resources of the governmental
counterpart and executing agency involved in the project will be efficiently utilized. Most
project activities will be carried out by national experts. This will foster an increase in local
and national capacity to manage mercury and will contribute to the cost effectiveness of the
project through reduced consultancy fees and travel expenses. This initiative will also serve
as a model for other MIA projects under the GEF-6 replenishment period.

Project implementation and execution is expected to remain at low risk. UNIDO has solid
experience in promoting envirenmentally sound management of mercury and plays an
important role as co-lead of the ASGM sector under the Global Mercury Partnership — the
main mechanism and technical advisory group of the Minamata Convention. UNIDO has
also extensive experience with enabling activities through the Stockholm Convention
National Implementation Plans (NIPs) and NIP updates.

Lessons learned and experience gained by UNIDO in the development of mercury-related
projects, as well as capacity building initiatives on POPs, are comparative advantages to the
implementation of the project. The local and regional presence of UNIDO in the field will
also help to ensure the smooth development of project activities.

In addition, HCENR has experience working with UNIDO-GEF projects. Recently, HCENR
led with success the execution of the project entitled “Enabling Activities to Review and
Update the National Implementation Plan for the Stockholm Convention on POPs”, showing
capability and competence to take over the execution of the MIA.

E. DESCRIBE THE
BUDGETED M&E PLAN:

Monitoring and evaluation (M&E) for this project will rely on several levels of review,
guality control and feedback. Overall M&E will be conducted by UNIDO through annual
supervision visits to the country. The National Steering Group, including the main project
stakeholders, will meet annually to: (a) review annual work plan, (b) assess progress against
M&E targets as indicated in the Project Results Framework, (c) review interim and final
reports, and (d) assess any gaps or weakness and make appropriate adaptive management
decisions based on progress and achievements., Work plan for year two will be based on the
results achieved in the first year, including associated budget allocations, in agreement with
the GEF and UNIDO’s rules and guidelines and GEF Council Documents GEF/C.39/09 and
GEF/C.39/Inf.03.

UNIDOQ’s office in Sudan will assist and participate in monitoring and evaluation visits as
needed. In order to reinforce oversight over this project, a monthly meeting will be promoted
between UNIDO and representatives of the national governments through teleconference to
discuss about the status of the project, the next steps to be taken and issues that can be faced
in the field. The final evaluation, to be conducted by an independent evaluator, will be
arranged by the UNIDO project manager with support from UNIDO’s Evaluation Group and
reports submitted to the donor within 90 days of project end. Please see below for a
summary of the monitoring and evaluation plan, as well as the related budget breakdown.
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Programmatic M&E: the main executing partner, HCENR, will be responsible for day-to-
day management and execution of the project, reporting semi-annually to UNIDO. Progress
of activities and outputs against the targets and desired outcomes will be assessed bi-annually
by the executing partners using the means of verification and impact indicators for
measurement explained in the Project Results Framework.

Financial Monitoring: All project costs will be accounted for and documented. Financial
reports will be required from the executing agency according to UNIDO standard accounting
procedures.

According to the Monitoring and Evaluation policy of the GEF and UNIDO, follow-up
studies like Country Portfolio Evaluations and Thematic Evaluations can be initiated and
conducted. All project partners and contractors are obliged to (a) make available studies,
reports and other documentation related to the project and (b} facilitate interviews with staff
involved in the project activities.

Legal context clause: The present project is governed by the provisions of the Standard
Basic Cooperation Agreement between the Government of the Republic of Sudan and
UNIDQ, signed on § March 1988.

Monitoring and Evaluation table

. . Budget [USD]
ME&E activity Time Cash [USD] In-Kind
Start-up workshop Within 3 months of | 0 0
report* project start
Project review by NSG | Month 12 0 0
at the end of year 1*
Project review by NSG | Month 24 0 0
at the end of the
project*®
Terminal At project closure 10,000 4,600
evaluation
Total M&E cost 10,000 4,600
*Funded by Project Management Costs
F. EXPLAIN THE Not applicable.
DEVIATIONS FROM
TYPICAL COST RANGES
(WHERE APPLICABLE):

PART III: APPROVAL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF

AGENCY(IES)

A. RECORD OF ENDORSEMENT OF GEF QOPERATIONAL FOCAL POINT(S) ON BEHALF OF THE GOVERNMENT(S):
(Please attach the Operational Focal Point endorsement letter{s) with this template).

NAME

POSITION MINISTRY DATE (Month, day, year)

Dr. El Khitma El Awad

HIGHER COUNCIL
FOR ENVIRONMENT
AND NATURAL
RESOURCES

Senior Researcher 10/13/2015
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B. CONVENTION PARTICIPATION

DATE SIGNED NATIONAL FOCAL DATE OF
(MM/DD/YYYY) POINT NOTIFICATION
UNDER ARTICLE 7 TO
THE MINAMATA
CONVENTION
SECRETARIAT
MiNAMATA CONVENTION 09/24/2014 PROF. HAIDER
ALSAFI
MOHAMED ALI

C. GEF AGENCY(I£S) CERTIFICATION

This request has been prepared in accordance with GEF policies® and procedures and meets the standards of
the GEF Project Review Criteria for Chemicals and Waste Enabling Activity approval in GEF 6.
Agency Coordinator, . Date Project Contact .
& Ag)éncy name Signature (Month, day, year) JPerson Telephone E-mail Address
Mr. Philippe R. Mr. Riccardo +43 R.Savigliano@unido.org
Scholteés, Savigliano, 126026
Managing Director Industrial 5082
Programme Development
Developmentand | _ [ / la ( 29 (J/ Officer,
Technical Envirgnment
Cooperation nch.
Division (PTC),
UNIDO GEF
Focal Point ‘ P

* GEF policies e;compass all managed trust funds, namely: GEFTF, IZDCF, and SCCF

CGEEF 6 Bnabling Actrvuy Tomplate for Ageney Sepi2il 8



Of

T R AR URIG R ATRH G HILRY SRR R ARSI IH

51502 1J3r0¥d V101

000°8¢

51502 Juawaseuew 3al0id

SOJ INJWIDYNYIAL 1D3rOdd”

009v1

00001

paladitos uolejuswz|dwl 13foid
10 HOIIEN|BAD |BUIWIS) PUB BUMIOLUOW HPOLS]

_NOILVNIVAI ANV HNIHOLINON-

000°0¥

000'sT

Pa1INPUO3 (A131305 JIAID pUD S103335
g1oaud pup sgnd ‘pruappsp) sdnoib Jaployaxnis
1UDAZI24 Buowp uoyrowofi fo uonpUWasSIg T INAINg

000 THT

000°ST

000°EL

SUOISSIWS pup ‘aspaja. ‘ash AInauaw ‘a1puitiya afqissod
243YM pUD ‘9oNPAL 03 WAWISIAUT pUD UOHUINISLY

d0f parfiuapt 5101225 A3y pun AIOIUIALY [DIIU 343 U0
paspq paysiqpisa apfoid Ainduaw (puonoN~ET IMAINg

000'SY

paiziduiod

UOTIUBAUDD) DIUDUNA 341 fo uonpiuawaiduwy 1of aiodaid
03 suuofas Aoyod papaau Jo uonpafiauap: puo suonpinbal
Paoad Ainosaw Bunsixa Jo mamay 2 1 inding

000°0S

PAYSHQDIS3 WSIUDYIIW UOIDUIPI00]
[DUORDU pUD paifiuap sdpd jouonnyisu T T InAIN0

UOJIUIAUOD) BIEWBUIA
3y} Jo uoneluawa|dw| jo) aiedald pue Ajned

031 panosdw Aloedes jeuolleN 1 T 2WGIIA0

{4N3DH)
uepns

indino £q 9[qe} SUPURULJ-0d pue JURI3 JHY) 1V Xouuy




Crerilog Asuedy wop oo Spensy Taguewg o 0

Tl

saiunan fo juawabounw App-03-And
(dN30H)
S82IN0Say |eIMEN PUB JSUIUONAUT 10] jPunod J1aydiy syl
Aduaby bunniaxy ppat

SANUNUILIOD 101335 IIDNIJ

SHUSIDAUN/S3INNISUL YI1DIS3Y
SUOIIDII0SSY 1DISNPUL/Suoinziunbi0 131208 M0

|

M (8a1ffo uppns + pH puuaia Aq b1siA0) OQINN — Adua8y Sunuawajdul

M (439) Aujoed JUSWIUOIIAUF [BCO[D BYL —I8ulied Suipuny w

JUSUIISUR.LIE UOTINIAX? Joafo1g 1 xouuy



4!

Crorrlag Dwody o mepluoy dpanoy Jy

O Ty

‘$IHIANDE

AIOJueAUl 213 0] AINQLILOD [JIm
K121008 JIAID SE [[om ST 101038
ajeantd pue o1[qnd ‘eruspeoy -

spodar ssaxdoad 30afoig -
11odax
ajjoid LInmoraw [eUCHEN] -

$9DINOS SUOISSILUD

uo modar A1ojuaAu] 943 Jo AYIQR[IBAY -
(poeBo188esip

xas) pauren syradxe L101U2AU] JO IOQUINN -

SUOQISSITIS PUE *asea|aI “asn LImoIstu
‘areuTw? d[qIssod a1aym pue ‘aonpal
01 JUSWISIAUI PUB UONUDAISIUI 10]
PALJIUAPI $103035 £33 puE AIOIUSdAUL
[eIIIUI DY) UO Paseq paysI[qeIs
aqyoxd Amozowr jeaoneN g1 mding

yodar ssaigoid 199fo1g -
suone[ndar paer

AIN3I3W Papaau 3ty Jo ISI] -
yodar sisAjeue den -

sa[01 pue $)uS1I ‘Spasu S, USH PUE S, UAUIOM
01 pred Honuane Yim suonemEal paje[l
AIND19W papeatt JO SUCTIBPUSWII0IDY -
suonje[nSar pue sme| ‘seifajens ‘seijod
paie[al Amoraus Jo 1odar JUIUISSISSY -

paapdurod uonuaAuo))
BIRWRUIA 91 JO uoneuawafdu
JIoj aredard 0] stuiojar

£orjod papaau Jo uonRILYIIUIPI
pue suonje[ngal pajejal AInosdw
Sunsixe Jo MaIASY 7T JmdnQ

WISIURIOW UOHEUIPIOOD
100loxd a1 ureyuIEW

0} $201N0SAY JUIANYNS -

$10]095 SNOLIBA WOIJ

sIaquiatl Jo pasuduod aq {Jim
dnoig) Sulrasyg feuoneN SyL, -
somaloe s, dno8 Sunyrom oy
[1e @owoxd [[Im SIS 9y, -

nodar ssexfoad 1oofo1g -
(astuadxs 2198pnq

‘UONOUNY “3°T) WSIUBYIIUT
uoneuUIpIon oalord

a1y} 103 20UIT3JAI JO SWIA], -
samnunu Supesue

dnoin Surag [euoney -

paystqelss

WISTIEYI3 HOTIBUIPIOOD 393[01] -

s1a11req pue sded

Ayrordeo [puonnilsul Jo 1odar HISWSSeSSY -
S19p[OYyaYRIS

woay syuedionied ofew pue 9[RUIR] IM
‘opyd UI WISTURYDAW UOLBUIPI00D 303foid
pue pajonpuod doysyiom [euoneu dn-jrels -

PoySI[qRISs AIndIal uQ
UONEWPIO0D [EUOTIBU PUB PAJINIAPL
sde3 jeuonmnsy] :1°7 IndinQ

2aneIadeos pue padedud
UIBLID1 SIOPIOYBIS JUBA[L
pue syedIsjunod [BUoHeN] -

JUI0J [290,] AIMOTaJN]

10 Nup) AINDIDIA [BUOTIEN]
9y} WOIJ UOIIBDIUNWIWOY) -
UONEN[BA? [BUNLLLIT, -

$INSS] PRI AMIINU Ue $11ades

[BUOITEU J[BLI PUR fBUIDY PIUTRI] JO [00 -
($221n0S21 [BIoURII]

pue uewiny) sue[d UOHUIAISIUIL 103238 JO
ueeURUR[dWI 51 10] S20IN10S3I PAUUR|] -
{Koedes pue $901N0831 JUI0YINS
Supnoul) W0 (800 Amorsy ojqedes

UOTIUAAUOD
BIRWEUIA 2U) JO uoneuauia[dul
10] a1edaxd pue £pye1 03 paaorduy
Auoedeo [euoneN :au0dN()

. sisnysuondumssy |

EOLLIGA §O SUBDRY |

30 J1up) AINDISA] [BUOHEN [RUONOUN DY -

SI0)EIPU]

%.m:dmam

yIomawely 3 nsal Joalorg ;) xouuy



£l

Cinrubwg ounly o RS IRSTRS RSl i (e i

SPaall §,Ual PUE §,UDOoM Surnsus® sdOUSHIOM PUB SIUSAS UOIBUIISSSIP pue Sulleys UOPBWIOU JONPUOD puk dZWEeSIQ F°] INdIN0 13pU[] =

Amoraul papaou i51; ‘sded Aorjod SurpreSar syayew Aorjod szisuas ‘suoneingar pue smef ‘sa1daens ‘serorod ajenjead (7 ] NAMO ISPU[] =

sueld uonuaataur dOfASD “UOIUAAIIUL 10] S101095 AJNUap! ‘A103UaAUl
Arnoraw [euored 1eIp ‘A10JU2AUL AINDISU [RUORY 2] 0] BIEP 109[[00 ‘Suiurel) £10juaaul LIN2Istl [BUOTIBY 100PUOY) '] JNAINO ISPU[]  «

sgurmen; pue sdoysyiom jusuidojaaap Ajoedes sziuegio ‘s1anueq
pue sded Loedeos jeuonmnsui Anusp! ‘dnoin) Surog [euoneN YsiqeIse ‘siurieat uoneuipiood 19aloid ruoneu Jonpuo) 11 INdINO J9PU[T =

passaippe Aradoxd ame

suoyBnSal pajelal

ISAMNANDIE UIBIA]

syoder ssa1801d 10afo1d -
sjuedronied

uo eiep paedarssesip-xas
Suipiaoad osfe senisst pate[al
yieay Supnjoul syodar
doysyjiom/siuaad/Sulurel], -

syuedionred

ofeUl PUE S[RIIJ YILM PRIONPUOD (JalIg
RIPAU ‘sdOyS{IOM [RUONEONDS ‘SINIOI}
‘SINO] APS 9°1) SHIAS SU1IBYS UONBULIC)UL
jsdoysyrom Lroedonred jo aquny -

palonpuoo
(£151208 [1A10 pue ‘s101035 a1eAlld pue
orgnd ‘enwapese) sdnois 1eployayels
JUBAD[2I SUOWIT LONBULIOJUI

Jo uoneuwassi( %1 mdinQ







P

Republic of Sudan

Ministry of Environment, Natural Resources & Physical Development &

Higher Council for Environment & Natural Resources
General Secretariat
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Date: 13/10/2015

Mr. Philippe R. Scholtes

Managing Director of Programme

Development and Technical Cooperation Division (PTC)
UNIDO GEF Focal Point

Vienna International Centre

P.O. Box 300

A-400 Vienna, Austria

Tel: +43 1 2606 260

Fax: +43 1269 26 69

Subject:  Endorsement for Minamata Convention Initial Assessment in the Republic of Sudan

In my capacity as GEF Focal Point for Sudan, as of 30/8/2015, I confirm that the above project proposal:
(a) is in accordance with my government national priorities as identified in National Adaptation Plan of
Action, and our commitment to relevant global conventions;, and (b) was discussed with relevant
stakeholders, including the global environmental convention focal poiats.

I am pleased to endorse the preparation of thee above project proposal with the support of the GEF
Agency (ies) listed below. If approved, the proposal will be prepared and implemented by the Higher
Council for Environment and Natural Resources (HCENR) of the Ministry of Environment, Forests and
Physical Development. I request the GEF Secretariat for CEQ endorsement. The total financing (from
GEFTE, LDCF or SCCF) being requested for this project is US$ 219.000 inclusive of project preparation
grant, if any, and Agency Fees for project cycle management services associated with the total GEF grant.
The financing requested for Sudan is detailed in the table below.

Source of GEF Focal Amount (USH)
Funds Agency Area Project
Preparation Project Fee Total
GEF TF UNIDO Chemicals 000,000.00 | 200,000.00 | 019,000.00 | 219,000.00
Total GEF
Resources 000,000.00 | 200,000.00 | 019,000.00 | 219,0600.00

WHERE THE SOURCE OF FUNDING IS GEF TRUST FUNDING ONLY (I.E. EXCLUDING LBCF
AND/OR SCCF) AND THE FOCAL AREA FALLS UNDER THE STAR MODEL INCLUDE THE
FOLLOWING: 1 COH}ﬁEI fo the utilization of Sudan’s allocations in GEF-6 as defined in the System of
Transparent Aflac}f 01,0 gjgw’\eieuwes (STAR).
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Repupli of Sudan

Wiirishy of Envenninant, Fomsly & Pliysical Davelopment
Higher Councll far Envaronment & Naturs! Resources
Genesal Seorekiat

15 Apnil 2015

To

Mr Juergen Hierold

GEF Coordinator

LTNIDO Vienna internafional Cenfer
Wagramer Strasse 5, P.O. Box 300
1400 Vienna Austria

Objet: Co-financing of the UNIDO-Global Environment Facility Project "Minamata
Convention Initial Assessment of SUDAN" by Higher Council for Environment and
Natural Resources (HCENR) - SUDAN

Dear Mr Hierold

The Higher Council for Environment and Natural Resources (HCENR). represented by
Prof. Haider Elsafi Mohamed Ali Shapo, Secretary General, hereby confirms its commitments
to the above-mentioned Project and co-financing in the amount of USE 100000 (hundred
thousand US$ dollars) is in-kind.

This amount which the HCENR is contfributing to the achievement to the overall goal of the
aforementioned project refers to in-kind contributions related to our efforts to strengthen national
capacity to fulfill obligations under Minamata Convention on Mercury and promote effective
implementation of its provisions.

We understand that this amount will be managed by The HCENR and will not represent any
additional cash contribution 1o the project budeet.

Please contact us. should you have any questions in this regards ds.

Yours sincerely I
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