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Dear Colleagues,

Please find enclosed for your comments two enabling activities submitted by UNDP
for your consideration. We sincerely hope that with the short time available before the
CoP, we will have a chanc them approved
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GLOBAL ENVIRONMENT FACILITY

ENABLING ACTIVITY PROPOSAL

Country: Republic of Zimbabwe

Project Title: Zimbabwe: National Biodiversity Strategy and Action
Plan, and Country Report to the COP

GEF Focal Area: Blodiversity -

Country Eligibility: Convention ratified 11 November 1994

GEF Financing: US $325,544

Government Contribution: In kind

GEF Implementing Agency: UNDP

National Executing Agency: Minstry of Environment and Tourism

GEF Operational Focal Peint: None designated

CBD Operational Focal Point; None designated

Estimated Starting Date: December 1996

Project Duration: 12 months

Background

Zimbabwe is located between 15° and 20° south, 24° and 33° east, and it lies in the great
southern Affrican central plateaw, a continental shield complex that stretches across the country
from the south-west to the north-east. The country is bordered by Zambia to the north,
Mozambique to the east, Botswana to the west, and South Africa to the south. There are 8
administrative provinces in the country.

Zimbabwe falls mostly in the Zambezian biogeographic zone, with Afromontane elements in
the eastern highlands. The vegetation is predominantly dry miombo woodland, but it has been
extensively cleared for agriculture. There are also mopane woodlands in the valleys of
Zambezi, Limpopo, and Save Rivers. Grassland occurs in the center of the country, while
montane grassland, heath and forests exist in the eastern highlands. The west of the country is
arid, and the north-western areas are covered by Kalahari sands (TUCN, 1992).

With an area of 390,759 km?, Zimbabwe has a population of 10.4 million, which is growing
annually at a rate of 3.14%. It had an annual per capita income of $568 in 1994 (United
Nations Statistics Division 1994). Most people (70%) live out of agriculture and cattle farming.
Agriculture contributes for 30% of the country’s export earnings. Although mining, particularly
gold mining, is the country’s major earner of foreign currencies, the tourism industry attracted,
half a million tounists to the country and generated as much as $230 million in foreign
currencies in 1990 (Zimweb 1996). This is mainly due to Zimbabwe's spectacular and
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diversified wildlife. Ecotourism for wildlife is becoming the country’s fastest growing industry
(ZERO 1991),

The extent of, and trends mn, biodiversity loss have been sparsely documented in Zimbabwe.
The country has at least 4,200 plant species, of which 95 are endemic. Animal life is diverse
and spectacular in Zimbabwe. There ara 250 species of large mammals, 640 species of birds,
122 species of fish, 153 species of reptiles, and an unknown number of insect species. Of the

population of black rhinos, which are concentrated in a few protected areas. There are over
50,000 elephants in the country (IUCN, 1990). A greater concentration of eagles occur in
the country than anywhere else in the world. Of the 17 species, the best known are the
fish eagle, the black eagle of Matopos, the marshal ¢agle and the colored bateleur. The
number of migratory storks are declining with adverse consequences for natural pest
control (IUCN 1990; ZERO 1991).

Threats to biodiversity is mainly due to habitat loss for agnculture, fires, soil erosions, and
transboundary poaching. As an example, the country’s indigenous woodlands have been
reduced by half over thig century, while the productivity of its grazing lands has been
impaired. More than 3 million hectares of arable lands are completely eroded, and their

ommumties and private land owners are actively

participating i wildlife management. Indeed, a major recent reform, in Zimbabwe, has
been the delegation of wildlife management to land owners and, in communal lands, to

MET is responsible for all aspects of environmental conservation and sustainable use. There
are three major departments within MET. First, DNPWM handles all aspects of wildlife and

use of natural resources. Third, the Forestry Commission (FC) is responsible for the

Projects respectively with the collaboration of international organizations such as the WWEF,
ODA and IUCN. Other government institutions that are involved in plant and animal
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studies and research are the Institute of Environmental Studies, the National Herbarium
and the Natural History Museum. There are also several ongoing projects relevant to
biodiversity conservation and sustainable use as well as the SABONET (Southemn Africa
Botanical Diversity Network), a GEF funded initiative, which is building the capacity of
botanical institutions in the region to inventory and monitor botanical resources.

use options for the country’s biodiversity resources. Hence MET and DNPWM are determined
to developing a cross sectoral national biodiversity strategy to address these issues and ensure
sound biodiversity conservation, sustainable use and benefit sharing. Also the country need to
meet its obligations as a signatory state of the Convention on Biological Diversity (CBD). A
national workshop, that assembled environmental experts and officials from different sectors of
the country, was held on August 15 and 16, 1996 in Harare, and it became transparent that a
BSAP was timely needed. Following the workshop, the Government of Zimbabwe through
MET formally requested assistance from GEF-UNDP in formulating a National Biodiversity
Strategy and Action Plan (BSAP).

Project Objectives and Description

The project will support the participatory development of a BSAP by MET in association
with relevant government ministries, local communities and NGOs. The project will build
on the existing knowledge base to elaborate the BSAP through a process of participatory
planning and stakeholder consultation. The BSAP will identify the current status of,
pressures on, options for, and actions to ensure the conservation and sustaimable use of
biological diversity in Zimbabwe. The BSAP will complement the National Conservation
Strategy and Policy for Wildlife Document and allow Zimbabwe to meet its obligations

under the Convention on Biodiversity by assisting it to prepare its first national report for
the COP.

Initially, the MET will establish a BSAP Steering Committee, drawn from all sectors of the
society, comprising representatives from the public and private sectors, N GOs, educational

blodiversity planning, framing key swategies, drafting the BSAP and facilitating
participation by all relevant biodiversity resources’ stakeholders. —~
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and threats o the nation’s biodiversity. This, together with summaries of the National
Conservation Strategy, Policy for Wildlife Document, UNCED report, and biodiversity
related projects, will be presented at the first national workshop.

With support from national and international consultants, the planning team will conduct the
first national workshop, which will draw together the full range of actors and stakeholders
relevant to biodiversiry. The first national workshop will include participants from national
and local government agencies and institutions, the private sector, national N GOs and local
communities. The workshop participants will analyze the results of the stocktaking and
inventory to select objectives, identify key issues and options as well as actors and priority
areas for review.

consultants will be hired to facilitate provincial workshops. Familiarization in participatory
methods and dissemination techniques will be also be provided to some civil servants and
community representatives who would be attending the first national workshop.

and institations, private sector and government agencies. The provincial workshops will
assess various issues and options by province and involve the full range of local
stakeholders in the BSAP process. The provincial workshops will be conducted primarily
by the short term consultants with assistance from the planning team and the national
consultants.

The results of the analysis and provincial workshops will then be drawn together by the
planning team assisted by the short term consultants, and a draft BSAP will be prepared
with the assistance of the national and  international consultants. A second national
workshop, to be attended by government agencies, NGOs, the private sector and local
communities, will invite comment on the initial analysis and draft BSAP. New alternatives
and oprions will be identified and developed to seek consensus among the stakeholders prior
to the finalization of the details of the BSAP.

Following approval by the MET, the BSAP will be disseminated widely within Zimbabwe
and a country report to the COP of the biodiversity convention will be prepared by the

in May 1997 the lanning team will draft an interim report that the Government of Zimbabwe
will present at the COP meeting of June 1997,

P.019
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Coverage Without Duplication

To complement the National Conservation Strategy and Policy for Wildlife Document, the
BSAP will develop participatory strategies for conserving biodiversity, based on guidelines and
methodologies recommended by IUCN/WRIUNEP (Miller and Lanou 1995).  Stocktaking
will be conducted to summarize information from the ongoing biodiversity projects, relevant

Kingdom and South Afiica National and regional skills and expertise in biodiversity
resources, inventory, collection and Mmanagement available in Zimbabwean Universities and

Reserach Institutions as well as in the SABONET will contribute to the BSAP, and there will -

be no duplication of activities, /
Time Plan and Sequencing
Activities will begin in December 1996 and proceed for 12 months ending in November 1997

An interim country report will be prepared for submission to the COP by 30 June 1997
Activities will proceed as follows:

P. 020

Activity/ Month 1 (213 14]5([6[7]8]9 1011

12

Elannmg team

Establishment of a steering commuttee and | x

Stocktaking and inventory of information X | x

Training (famuliarization) X

First national workshop X

Identification and analysis of options, X |x |x [x
provincial workshops

Preparation of draft BSAP x | x

Second national workshop X

Finalization of BSAP, dissemination x

Preparation of interim report and X [ x
submussion to COP

Preparation of First Country Report X
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Best Practice
The project's methodology will be based on the IUCN’s "Guide to the Convention on
Biological Diversity" (Glowka er al. 1994) and the "Guidelines for Preparing National
Biodiversity Strategies and Action Plaps” (WRI/IUCN/UNEP, Miller and Lanou 1995).
The project will utilize the considerable pool of in-country expertise. With the help of
national consultants, the planning team will assess existing information, organize national
and regional workshops, and promote participation by all relevant stakeholder groups. The
internarional consultant will mainly help in framing key questions, and short rerm national
consultants will run regional workshops,
Project Financing( in US $)
Product Process Total
Stockraking and Inventory of Existing Information 21,000 21,000
- national consultants 10,000 10,000
- documentation, misc. 11,000 11,000
Identification and Analysis of Oprions 22,000 145,000 167,000
- national consultants 13,000 16,000 29,000
- international consultant 9.000 10,000 19,000
- first national workshop 25,000 25,000
- training (familiarization) 5,000 5,000
- provincial workshops (8) 80,000 80,000
- travel, miscellaneous 9,000 9.000
Preparation of Strategy and Action Plan 19,000 69,000 88,000
~ national consultants 11,000 16,000 27,000
- international consultant 8,000 11,000 19,000
- Second national workshop 24,000 24,000
- travel, miscellaneous 9.000 9,000
- dissemination 9,000 9,000
First National Report 8,500 15,000 23,500
- Preparation of interim report 500 2,500 3,000
- preparation of first country report 3,500 3,500
- publication of first country report 8,000 8,000
- promotion 9,000 9.000
Coordination and Management Cosrs (8%) 6,131 19,913 26,044
Total for Enabling Activity 76,631 248,913 325,544
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Deviations from Criteria and Norms

This project does not deviate from the criteria and norms for enabling activities. The
preparation of the strategy and action plan will be very demanding, and several issues
central to biodiversity conservation in Zimbabwe and along its border will be addressed in
the BSAP. As an example, ecotourism has become the fastest growing industty in
Zimbabwe, this is bringing new issues for conservation and sustainable use of biodiversity
that need 10 be addressed properly in the BSAP with suitable srategies. Hence the amount
(388,000) needed for the preparation of the strategy and acdon plan is close to the upper
limit of the permissible range.

Institutional Framework and Project Implementation

The MET will establish a Steering Commitiee and a planning team drawing upon experts
from government ministries, universities and NGOs. One lead national comsultant agd
several narional consultants will provide input into the process. A range of stocktaking,
analyzing and planning activities will be carried out; two broad based and participatory
national workshops and a series of 8 provincial workshaps will also be conducted.
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Activity Matrix

Enabling Activity Ourput Capacity Building Public Comments
Participation

Commitment Planning, Institutional | Training
Execution Strength.

Stocktaking and Assessment, based on

Existing Information

- biodiversity and biological resources

- Cross-sectoral issues

- policy and regulatory framework

- institutional and huran capacity

- analysis of root causes of BD loss

- technologies for conservation and

sustainable use

- activities with adverse impacts

- existing measures and programs

- preliminary statement of objectives

- identification of gaps

- assessment of existing needs

Identification and Analysis of Oprions

1o Meer the Objectives of the CBD

- strategies for conservation

- strategies for sustainable use X
- Strategies for benefit sharing _ X X x X

Planning and  Preparation of a

Strategy and Plan

- national strategy X X X X 3

- national action plan X X X X

Preparation of first National Report

Mo M M one M

X M o o

>
o=
o
H
NN

- interim report X
- _first country report X X

Footnotes to Activity Matrix;

1.The BSAP stockuaking will build on the base of informarion which exists s u result of iniGatives and projects by WWP, JUCN,
UNDP, DNPWM, FC, and DNR, However, existing information needs 1o be Summurized and reorganized to fit into
BSAP process.

2. The BSAP will extend strategies contained in the National Conservition Strategy and Policy for Wildlife Document, however it s
necessary lo dovelop broader based, participatory strategics as woll as updated strategics towards meeting provisions of the
Convention on Biodiversity (CBD) and perwistent problems of resource degradation and encroachmont . For this purposg, 2
national workshops and & ucries of consultations will be carricd aut in order to incorporate on-ground realitios and needs.,

3. The BSAP will effectively complement and cnhanco the National Conservation Strategy of 1987 and tho 1989 Policy for Wildlife

Document. Coordinution of efforts will be made by MET, and there will be no duplication.
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Al communtoationy shoutd
be addreesed (o
The Secresary for
Bnvirorment and Tourtsm MINISTRY OF & 0 AND
Privato E:u 7783 TOURISM
Couseway, Zimbabwe ZIMBADWR Karlgangmby Centre
Telophane: 794488 757881/5 or 751720/2 ﬁ-ﬂw;?M::dAvmo
Fux No.: 1004-194430 753812 T8S2Zoa 6/‘7 Harare, Zimbabwe
Your Rof.:
Our Rof.:

The UNDP Resident Reprosentative
Attention: Mr. T, p. Z. Mpofu

10 October 1996

EI_VBLIEQ AC'“!IT! H EIOI)IVE!!QITY

The Miqistry of Cuvironment agg Tourism would be grateful if you could forward this
submission to GGF for consideration,

Roguida.

oS«
e )‘ ® & V
Y\ D. Marongwe

far Permanent Secretary, Ministry of Eavironmene and Tourisin

i
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Al commuieations should
: b¢ addrersed 1o .
, e Sesratary for
i Gavirorment and ourisem; W MINISTRY OF ENVIRONMENT AND
lé:lvm u..z ‘7133 il :"OURLSM Coare
reway, mbahwe ZIMOAR rigamambe
Tal 794485 757881~5 oOR 751720~-2 53, Sumsocs Mactel Avsuyo
x'-:‘::.?;umso 757877 Harare, z‘-b'm

Your Raf.,;

ot nJrBstuol,

The Resident Represenutive
UNDP

9 th Floor
Takura Hoyge

Attention : Mr Petra Lantx

Reference is made 1o your letrer dated 5 August 1996, This Ministry is very much
interested in the Proposed assistance for the preparation of the National Action Plan ro
meet the obligations of the Convention an Biodiversity,

As you rightly roentoned, further detaily will be provided after the GRP workshop tking
place in Kadoma,

Yours faithfully

E, Mutepfa (Mrs)

7O 4 TAAC AN AT A



