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@ United Nations Development Programme mr__]_)

GLOBAL ENVIRONMENT FACILITY (GEF)

To: Mr. Kenneth King Date: 29 May 1998
Assistant Chief Executive Officer
GEF Secretariat

Mr. Lars Vidaeus, Chief
Global Environment Div.
Woarld Bank

Mr. Ahmed Djoghlaf
GEF Executive Coordinator
UNEP, Nairobi, Kenya

Fax: 202-522-3240 ' Pages: (14 including this sheet)
202-522-3256
2542-520-825

From: Rafael Asenjo
Executive Coordinator
Subject: A Medium-Si - Georgia; Ari d Semi-Arj -
- - - : . ra -
K T Bi I R Model for Biodi ity C .
Uzbekistan

Please find attached for your review two Medium-Sized Grants PDF Block A
requests entitled“GEORGIA: Arid and Semi-Arid Eco-System Conservation in the
Caucasus, UZBEKISTAN: Establishment of Nuratau-Kyzylkum Biossphere Reserve as
Mode! for Biodiversity Conservation in Uzbekistan”.

We would appreciate recsiving your comments no later than c.o.b. Friday 5 June
1998.

Thank you.

Street Address: 304 East 45th Siwreet, 10th Floor
Maxl Address: One United Nations Plaza, Room No. 1094, New York, N.Y. 10017
Telephone: (212) 906 5044
Fax: (212) 906 6998
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1. Pruject Name: Cstablishunent of Nuratau- 2. GEF Implementing Agency:
Kyrylkum Hiosphere Reserve os Model for UNDY

Rindiversity Conservation in Uzbekistut

3. Country ur countrics in which preject is heing: 4, Cuuntry eligibility:

implemented: Ratified Convention on Biological Diversiy on July 15, 1995.
Republic of Uzbckisun

5. GEF foacal arca(x): 1hodiveraty 6. Operational programs/Shott-term measure:

Operational programmc: And und sermi-imid ccosystam, forest
ccosyslemy, mountain ceusystems

7. Project linkage to nutlonal prioritics, action plans and programs:

“Ihe project exuctly meets tho s of the National Biodiversity Action Plun for protected srons redevelapment and will be
imperant in practcally testing sppeoaches and madsls for develnpment ol proteeted ureas in other pasts of the counuy/the region
A protocol coneerning cooperalion in the establistunent of biosphere rescrves in Usbekistun hax beea signed berween Uzbekistan
authorities concerncd and the project proposer

8. Statux of national opcrational focal point review (dates):
Submitted: ©2.03.98 Acknowledged:  05.03.98 Endorsed: 24.03.98

9. Projcct rationale and ohjectivex:

The Nuratinsky Mountains range and the udjacent Kyzllkum Desert is on arca of key nutional and international biodiversity
value incorporating high mountain. foothilly and desert ceosytems uninterrupted by any intensively used land. ‘The fova of
Cenreal Asin ix considered Lo be globatly “hatapat” being the place of angin of some of the largest plant fumilics and generd ol
the Curasion continam _ including nurncrous species of cultivated plunts. "The flora of the Nuratau acea, because of its diverse
tandseupe and lno-geographicul location on thy border between the Pamir-Alai System und the Kyzylkum Dexent, 19 especiatly
interesting 1t Mura has aver 900 species (28 endutnic), including wild varietics of utilized specics such sy walnut Its faunn,
whicly 18 compasud of species from both the Centrid Asian Mountuios (Alglaw-[wkmenian Provinee) and the continental deserty
(Turau Pravincs) includes over 250 birds, 30 reptiles, and 35 maminal speeics, is alaw of significant plobal hiadiversity valuc.
tor example the Nuratau Noture Reserve includes 95% of the worlds population of the Ky~lylkum (Scvertzav) Sheep, which is u
globally endangered species. Tn addition, iniial vescarch has revealed o nunber of palacourtic, endemic and Central Asia
invertebrate speeies some ol wiich are rare or endungered. In summary, (he unique bio-geogruphical peculiaritics and the
presence of numerous endangered spesies muke the ureu one of undoubtable glabal biodiversity vafue.

The Nuratinsky Mouatains, thuagh utilized for centurics by locsl populations, have been fortunate in avoiling the (Wl mmpacts
that decades of misguided agricullural developiment have had on otlier parts of Uzbekistun. Human influence in the area ranges:
frm - uncient and elabarate irriguted systems in somme decp valley weus where fruit trecs were originally cultivated, w - low
inteasity liveslock herding The Stret Noture Reserve and sonc other locations retain their ariginal seate. Thus the area as 4
whole is made up of 4 diverse maxaic of natural and senti-patural coosystcms and landscapes which rellects both the naturil
hiadiversity of ;2 area and the historic relationship between humans and their enviroomenl

Towever, i receal yeary the ureas has come under increasing threat frora over inlensive use and a break down ol allective
protection ar managencnt. The main wndorlying causes of this arc the Jeclining economic conditions for rural people in the wea,
which are now exucetbated by the general difficultics expericneed by the county during its political and comumic transition
{ollowing the breakop of the FSU. As a result the Nurutiu Nature Reserve is suttering from a scvere lack of funds, includiug
wages for stall’ and from inceeused illepal activity (cncroachment by tosal herdery vued hunting). There is curvently litlle prospeet
for dovelopment in the arca und thus local people have fimiled livelihoud choicey which is causing aver intensification ol
waditional livelihood pructices, perticularly sheep breeding. This is leading Lo everprazing, erosion. desertification wnd increasing
water shartages. While part of the population has bogan maving int urhan centry, pressure on the intact areas of the Nurniinsky
ountains, such oy the reserve, is mounting, ‘Thus, in the short to medium 1am there is a significanl and growing pressure on the
arc which threatens to have a very negative cflict oa the mttursl Lislugwe af the monntnin range mnd thereby i hiodiveraly,
anality of Life five nermle and the sustainahility of loc livelihoods
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Prujegt Sivategy and Compopents “The project intends to crcate the basis for the conscrvation of the aren’s globally wnportant

biodiversity and the long term sustainable development of the area, through the ostablishment of an inlgrated conservation and
local development prograsume, hased on local traditions and capacitics. 1t is intended to act a3 a andel andd i “test caxe’ Jor new
upproaches 1o conserve hindiversity in Uxhekistun and the region ax a whole. The Project will include, under the umbretla of a
biosphere rescerve, both the reform of the reserve management itsell and ulso the establishment ol suscainabile laad-usc rogirnes
and local economic structures in the wider area around the reser ve. “This will improve the protection of biodiversity in and around
the rescrve by reducing overall land Use pressurcy und peavide a hasis fur the snstainahle livelihoods ol the local populauon . The
main components of e project will be: initial nsscxsment and planning (both biodiversity conservation and sustainable
livelitioods components); preparation for the legnl, managerial and infra structural basis for cahlishing the Biosphere Reserve,
csteblishment of Biosphere Reserve and implementation of initial pilot activities;, and finally, the prepacation ol 4 lung tem
management plun fur the Biosphere Resserve on the basis of experience frum the pilot period.

A critical unpect of the project will be the full involvement of locul authorities and rurul populations lo cnsire suppott and
understinding of its abjectives und a stako in iy outcome. This appraach will also help ensure that focal peapley knowledge and
experience is utilized. The project will thercfore place suoug emphasis on schieving maximum locul pticipation In addition,
during the early stges of project implementation, when no Langible banafits for focul people are likcly, speuific slort term
support in the forn of «mall scale grants for the most vulnerable or effected penple re envisnged.

lacremental Cost: 1 he totul costs vl the project i teruatively estimuted al USDS 750,000, ol whick USD 700,000 is sort frum
GUF. GLF Gneneing ix limited to the incrementsl costs af’ the pruposed project, i.c. those costs which go bieyond haseline costy of
simnilar setivitics designed for purcly national purpuses. Although the govertunent is commilled 10 biodiversity conaervation the
current econosmic circumstances mean that the budget nflocations will be insufficient o meet the fevels required (o address
snylhing but the most immediate short teem nceds. This would not provide sullictent protection to realize glabal envirorunentil

benelity. In uddition, project costs related o addressing purely national concerns sich as poverly alleviation will be lunded from
the co-financing componeat af the budget.

10. Expected vutcomen:

- Maigltin end incisase hiodiversity through improved management gnd redustion af hunting und livestnck . pressure

- Stop and reverse deforestation and desertification through uppropriate Jond use.

- Prateet mountain ceosysterns trough restriction of uasustainable types of develuprnent.

- Remedy povarty through providing investaen! opportunities, genernt development incenuved and improved sducation.
- Reduce ethnic conllict potentia! through equoal participulion pruceyses,

< Dravide o “tried and Lested™ medel for similar biodiversity conservation effarts md sustainable rugal development, both
nationally and reytonally

Specilic expecled outcomes are:

- cstablishracut of Biosphere Reserve

- production ol detailed initiaf 'pilot period’ management plun (wcluding bindiveraty conscrvation and sustainable land use /
approprinte livelihoods development)

. creation of Biosphere Resetve adnunistristive stuctures and purchase of required cywipment

- creation of education and Lraining facilitics

- establishment of the copacily of the Diosphere Rescrve adminigtration fo managed the integrated development of conservition
and sustainable Jand weflocal (small scale) ceonontic inilintivex und establish 1ts position as focal point in this respest.

- completion of pilot periad of Biosphere Reserve developnent snd munagemenl.

- assessment report of pilot period (activities snd upproaches ried and lested

wid 1ecagunemLations Jor future planning und development of the Bivsphere Reserve)

- production nf long lerm managenent plan
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11. Planncd activitics to achicve nutcomes:

- carry out preparation of all documents fur establishing the Nuratsu-Kyzylkum Riosphere Reserve, including, inter alio, husic
inventory and survey reports, boundary demarcation, zoning plan and legal/adrministrutive documents.

. carry oW, using a participstory approach, preparotion of an initial *pilot period’ menagement plan for integenting hadiversity
conservation and sustainuble cconomic develupment.

~ cxtabtistunent of Biosphere Reserve by gavernment JUNESCO

- ¢reation of a funcionung admirustrution for the adiministration of the Biospliere Rescrve and the nuplementauon of the
management plan by sciting up of an office m & suituble building in e Jangikishiak, purchase ol required equipment, recrnntment
and training ol persanncl

- imploment small grants {und for meeting snmediate needs of locul commuaitics in line with the projeer abjectives.
-implement specific projevt suh-component: designed Lo meet objcctives al different Biosphere Reserve 7ones

- set up an cffectve maonitnring system fur uccossing cifectivencsy of project aetivitics .

. afier completion af "milot period carry out preparation of an axscasrret report and recommendations.

- preparc long lermm mavsgement plun based on above usscxsment.
" idenuly und document adutitional netivities wnd investtneat in tho urea (both within pruject area and aronnd it) that my
contribute 10 its bindiversity conscrvation and snstainable development.

- seck support from Jonors and inlkerestad orgunizations for additional sctivitics and invesuments ydentified gbave.

12. Scakeholders Involved in project:
Local - Geacrnl population of Nuratau ared, lund uscry, state and private busincsses, proweted arcas administration, distriet
adminisuation, teachers, NGO's, representatives of irnditional boklics and structures,

National - Stale Commitice for Forestry, Sratc Cownmittee for Nature Prutection; Uzbek Acsdeamy of Scicnee; Uzhek Man and
Riosphere Conunilice (UNESCQ); other guvernment ggencics rexpunsible for economic and agricultural development,
infrastructurs, conservation und educution; envirounental and socinl NGO's.
intemational - NARU, UNDP, and other conservation and Auswinable use deve
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FAR RMATION DI PDEOCK A PUEACYIVIEIES::
13. Actlvitic to be flnanced by the PDF:
Step Lt

- Compile und revise oll existing dutaon the current ecologicnl, ecanomic, socint and legal situation in the project arca and
jdentily gaps for further rescarch / clarilication reeuired for prepucation of Project Rrict { Projeet Document

- Cany out required udditional rescarch and survey work

- Prepare sumimary geport in Cagli<h, Russian, Uzbek and Tad]ikic language. Repuil will include relevunt : centapical, land use
and administrotive system description and mapping; un ossessToent of Kxciu-ceonomic sitation, an assessment of national / local
Tegul famework; ideatilication of critical threuts to hindivasity and linkage W sucio-economic and fund use situation.

Step 2 - On basts of this wurk:

k . Provixional identilicution of options / echanisms W address threats (n hodiversity in the tarpcet aren

) - identify partners and cxperts fir the project.

- Identify stokcholders

- Tdentify mud develop u perticipalory process and mechanism for flly involving stakeholders, especially the local residents.
Step 3 :

Together with the involved parties, identity specilic objectivey, options wid approuchies for project unplemientation and design
usiog the participslory processed und mechunisms ideatified previously ( individual meetings., workshops and a pubhic hearings
cte. )

Siep 4

Prepare Project Briel and Dreaft PProject Document

14. Expected autputs and completion dates:
Ievelopment of a project briel for submission to CEF und drat UNDP project ducument. ‘Lo be completed by 01101998

15. Othor poanible contributorv/donors and nmounts:
NARBU: 2000 LIS $, UNDP 2.000 US3
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16. Total budgct and information on how casts will e met (including Black A grant):

29.000 US $ (CLT 25.000 US §, NABU 2.000 05 §, UNDP 2.000 1)58)

Compilation / procesumg ol existng data « 7000 US $

Akhuonal reseagch and survey work - 5,000 US$

Preparation of report - 2,000 USS

Trunslatioa £ interpretation - 2.000 US 3

Travel -4 000 US §

Participatory review of project implementation options and design (heuringy, workshop with stakcholders, e1€) - 6.000 US §
Dreparation of Project Brief and draft UNDP Project docurnent- 3,000

17. Name: NABU (Naturschutzbund Deutschland, I8. Datc of Establishment, memhership, and leadership:

Federation for Nature Preveetion of Genmany) 1898; 210,000 members in 14 regional groups und 1,300 local
chapters, NA

19. Mandates / terms of reference: (ictman non- 20; Saurce of revenue:

Profit, 1on-goverunGnt O gauZation for patue Mamhenhip fecs und donor contributions

conscrvation and sustinuble development

21. Recent activities / programa, In pacticular those relevant to the GFF:

NARU experts from Fast Germany have exwensive biodiversity expericnee in Comtral Asia and have initiated biosphere reserve
and national park programmes in GDR (1990), Georgin (1991), Mongolia (1992, Kyrgyvstan (1993 and Kazakhstnn (1996).
NAII has beert working in Centul Asia on a progeamme for biosphere reserves sinoe 1993 and organized a visit ol the
Chairman of the State Comemittee for Forestry of Uzbekistan to Germuny ue 1996 in order to pravide mfurmation ubaul cxastiang
biosphere rexerves in (rermuny. NANHU experly have regulurly  visited the Nuratau project site und have carmicd out inter-
disciplinury scieutific 1esearch sinee 1993. As a cesult of NABU s suppoyt four small husiness projects in the project arca have
been indtiated with Gurtnan Embassy gronts. A protocel concerning cooperating in the establishment of binsphere reserves in

Uzbekistan lms been 91gncd l\clween Uzbeklslnn authorities concerned mnd the pm;u.l propaser,

22: Project identification numbor:

23. Implementing Agency contact person:
UNDP Ncw York - Mt David Vousden (UNDP GEF Coordinator for Europe and CIS)
UNDP tshekislan Ficld Ofltice: Mr. S. Gasanov (SDA) / M. Anstey (National Biodiversiry Stratepy and Action Plan Project)

24, Projcct linkage ta Implomenting Agency Program:

National Biodiversity Stratepy und Action Plan Project, Natonal Sustainable Development Commission Project
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O'7Z.BEKISTON RESPUBLIKASI REPUBLIC OF UZREKISTAN
VAZIRLAR MAUKAMASI CARINET OF MINISTERS
HUZURIDAGI MAIN ADMINISTRATION OF
CIDROMETEOROLOGIYA BOSH . HYDROMETEOROLAK. Y
BOSHQARMASIL (BOSHCIDROMET) (GLAVGIDROMET)
0 dhekigon Reypublikasi 73. K Mukbwowv A
TO0052, Tewdikirw shothar, 42 Tadhhert TONOS2,
K Malsumav ka'dusi, 72 Reputsdice ol Llidndeistan
Teldonler : 7 37113361 X0 Telphonx : 7371 133 61 80
7 31113607 5K
TITL 136 07 SN
Toleprel manali: Todigd GIMET Telegramena : TASHKENT CINMET
Teleks : 116573 UZAMKT Telow 196873 UZMET
Teletype: 116005 OBLAKO Feletype: 116053 ONILAKCO
FAKS : 7)711332025 FAN: 7 371 13320128
cmall  uhysxi(Ghnclathkent o-ranll viynua@unctalkod s
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To : Mr. Peter Simkin
UNDP Officer-in-Charge
Tashkent

From: Ms Tatyana Ososkova
GEY Operational Focal Point in Uzbekistan

Subject : Lndorsement of GET Medium Size Project Concept Paper — Nuratau —
Kyzylkum Biosphere Resérve.

Dcar Mr. Simkin,

I wish to infonn you that, in my position as official Operational Focal Point for the
Global Eovironmental Facility in Uzbckistan, I would Jike to fully endorse the
submission of the above mentioned Medium Size Project Concept Paper for GEF.

Yours sincerely,

Tatyana Osaskova
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Datc sent: Thu, 16 Apr 1998 16:18:50 -0400
From: Christian Mittag <100541.403@compuscrve.com >
Subject: PDF A "ready for take off"
To: Mark Anstey <laura@fouzb.undp.org>

Dear Mr. Anstey,

after explaining the Situation to our President, we decided, that we will

not have to involve the board now and that we can go ahead with the PDF A
application without another board decision. This saves us at least a week,
which is impottant, siace Stefan Michel will be in Usbekistan soon and
should start working on the preparations as soon as possible.

In view of the additional funds that will have to he raised, I would

suggest however, that we stretch the time schedule a littlc and plan (0
complete the PDF activities Oktober 1st. Everything else looks 0.k. to us.
Thank you again for preparing it. Could you forward it to NY (since 1 only
have a fax copy)? Or do would we better include a letter by NABU?

Best regards

Christian Mittag
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