Thank you for comments on Swaziland’s EA Add-on proposal dated 14 may. The proposal has been
revised as follows:

1. Swaziland has indeed submitted its First National Report to the CBD and it is available on the
CBD website. The proposal intended to convey that had Swaziland also sent the GEF a copy of its
First National Report.

2. The CHM request has been amended accordingly and more details provided. It is the view of the

Government of Swaziland that the proposed activities constitute a 'Country Driven CHM Project’

as defined by the GEF.

The GEFs concerns regarding Second National Report process have been addressed.

The budget item for the project coordinator has been removed.

Dr. Jameson DO. Vilakati is indeed the GEF Operational Focal Point and Dr. Stephen Zuke is the

CHM Focal Point. The CBD was informed of this on 16 December 1999. We request that the GEF

website be updated to reflect the correct GEF Operational Focal Point. We will inform the CBD

Secretariat separately regarding the CHM Focal Point.

bl

We request the proposal be approved at the earliest possible.

With best regards,



PROPOSAL FOR ADDITIONAL FUNDING OF A BIODIVERSITY ENABLING ACTIVITY

COUNTRY NAME: SWAZILAND

PROJECT TITLE: ASSESSMENT OF CAPACITY BUILDING
NEEDS, COMPLETION OF THE CHM PROCESS
AND CONSULTATIONS FOR THE 2"°
NATIONAL REPORT TO THE CBD COP

GEF FINANCING: USS$ 207,000

GOVERNMENT CONBRIBUTION (In Kind)

Project Management US$ 10,000

Biodiversity committee US$ 8,000

Office Space, Equipment US$ 25,000

Transportation US$ 30,000

MOAC, UNIVERSITY, FAGR Us$ 27.000

TOTAL USS 100,000
ESTIMATED TOTAL BUDGET: USS$ 307,000
GEF IMPLEMENTING AGENCY: UNDP
NATIONAL EXECUTING AGENCY: SWAZILAND ENVIRONMENT AUTHORITY
(SEA)
GEF OPERATIONAL FOCAL POINT: EXECUTIVE DIRECTOR (1.D. VILAKATI)
CBD OPERATIONSL FOCAL POINT: EXECUTIVE DIRECTOR (J.D. VILAKATI)
CHM FOCAL POINT: SENIOR ENVIRONMENT OFFICER (S.M. ZUKE)
ESTIMATED STARTING DATE: August 2001
DURATION: ONE YEAR
EA STATUS

Swaziland started the preparatory process for the EA in 1997. The country received total funding of
US$169,560 for the preparation of the National Biodiversity Strategy and Action Plan and also for
preparing the First National Report to the Conference of Parties. An additional US$14,000 was requested
and approved for the establishment of a Clearing House Mechanism.

The preparation of the National Strategy and Action Plan was completed in April 1999 and endorsed by the
National Biodiversity Steering Committee. The BSAP report highlights the mandates of key institutions
involved with the Management and use of Biodiversity resources in Swaziland. However due to time
constraints it failed to analyse their capabilities in making the BSAP a reality.

It is the intention of this proposal to look critically into the capacity needs of these institutions and
community organisations in implementing the NBSAP.



The closing balance for the NBSAP is US$39 000, which has been allocated for publication of the
document, awareness raising and public outreach, and communications/CHM.

The country is establishing a Clearing House Mechanism, which was initiated March 2000. Computer
equipment and Internet and web design training has already been undertaken and the country is currently
developing a Biodiversity Web page for Swaziland.

PROJECT OBJECTIVES

The objectives of the additional funding are:

i) To assess capacity building needs and defining country specific priorities on Biodiversity
Management.

i) To complete the establishment of a Clearing House Mechanism for Biodiversity in Swaziland.

iii) To undertake consultations towards the second national report to the Conference of the Parties to
the CBD.

The Government of Swaziland and UNDP/GEF are satisfied this proposal conforms with the GEF
Operational Criteria for Additional Financing of Biodiversity Enabling Activities.

Priorities for Assessing Capacity Building Needs

The current draft NBSAP has fallen short in its analysis of the strength and weakness of current institutions
and human resources needed for the implementation of the NBSAP. However a cursory analysis does
indicate poor institutional and legislative frameworks for coordinating the management of biodiversity
resources. The report further highlights a limited expertise base for various skills in resource management
and poor monitoring levels for implementation of programs and assessment of biodiversity resources.

The identification of national priorities for capacity building was done through the Biodiversity Programme
Implementation Committee (BPIC). Government created the BPIC, which is a recommendation from the
National Environmental Action Plan. The NEAP already has cabinet approval. Key BPIC members met in
a working session with the UNDP GEF focal point (and programme officer) and with the national focal
points for GEF, CHM and the CBD. This working group used the full draft of the NBSAP as the basic
working document, especially the identified goals of the NBSAP. This was used to identify capacity
building needs assessment priorities that fit within the February and October Guidelines for Additional
Funding for Biodiversity Enabling Activities. The needs identified in this proposal came out of this
process.

The Government of Swaziland and UNDP/GEF are satisfied that this proposal conforms fully with the GEF
Operational Criteria for Additional Funding of Biodiversity Enabling Activities.

The Government of Swaziland will use the add-on funding proposed in this request to implement a
participatory process to asses the capacity building needs for the following priorities: -

1. Implementation of general measures for in-situ and ex-situ conservation and sustainable use,
including national plans, strategies and legislation (Priority a in Guidelines);

2. Initial assessment and monitoring programs, including taxonomy, accessible and up-to date
biodiversity inventories and data management (Priority d);

3. Conservation and sustainable use of biological diversity important to agriculture (Priority e);

4. Design and approaches relevant to the implementation of incentive measures (Priority f);



Details of work to be done and outputs are provided in Table 1. As part of the above assessments, the
following crosscutting objectives have also been identified:

. Prepare appropriate budgetary needs for implementing a capacity building program for
implementing the NBSAP.
. Prepare a report for approval by Cabinet and subsequent sourcing of donor and local support to

implement the capacity development plans.

Approach for Consensus Building

To ensure a wide participation and consensus building the biodiversity focal point shall utilise the multi-
stakeholder National biodiversity Programme Implementation Committee (BPIC).

The BPIC shall be assisted by a National project coordinator (to be appointed under the add-on activity) to
run workshops with key institution’s and communities organisations.

The focal point shall utilise an appropriate number of local and international consultants to facilitate data
gathering and consensus building for the different capacity building priorities. Eight technical working
group workshops shall be conducted and one national workshop shall be held to reach a national consensus
on issues. ‘

The National project coordinator and the consultants shall prepare a final report outlining capacity building
needs for each priority and budgetary requirements for implementing the program.

The activities to be undertaken are summarised in the table 1 below;
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Country Driven CHM Project

Swaziland intends to use the CHM to use improve biodiversity data presentation and access nationally. A
computer and appropriate software has already been purchased through the support provided by GEF
earlier. A biodiversity web page for Swaziland is already being set up.

The Country Driven CHM project will be used to improve information sharing and access between centers
of biodiversity information and stakeholders. Activities to be undertaken in order to complete the
establishment of the Clearing House Mechanism include the following:

i) Identification of key institutions, biodiversity databases and centers of knowledge.

i) Consultations to elaborate meta data standards and protocols for sharing information.

iii) Completion of CHM website.

iv) Networking of institutions and centers of information, e.g. University, Local SABONET centre
local Farm Animals Genetic Resources centre (FANGR) etc.

v) Awareness raising of the CHM and dissemination of materials.

vi) Training in email, website development and maintenance and information and database
management.

These activities were identified during the BSAP formulation process and further prioritised by the
Biodiversity Implementation Committee. It is the view of the Government of Swaziland that these activities
constitute a ‘Country Driven Project’ for the realization of the CHM and will improve our national
capabilitics to effectively share information and formulate management approaches 1o biodiversity
conservation.

CONSULTATIONS FOR THE 2"° NATIONAL REPORT TO COP

The add-on-activity for Swaziland includes a provision of US$17,000 to undertake consultations towards
preparation of the 2™ National Report to COP in accordance with the format endorsed by COP decision
V/19

The consultative process will consist of multi-stakeholder workshops, dissemination of questionnaires and
meetings with key planning implementation agencies and partners for the BSAP.

The second national report will be undertaken in accordance with format and guidelines issued by the CBD
Secretariat. The report shall contain a review of national priorities and actions and shall further report on
progress made in implementing COP decisions. Though the Second National Report s deadline
recommended by the COP is past, the Government of Swaziland will be submit the report at the earliest
possible.

PROJECT IMPLEMENTATION/INSTITUTIONAL FRAMEWORK

The Capacity Building Assessment project will be coordinated by the National Biodiversity Focal Point
and the National CHM Focal Point both whom are housed within the SEA. These two officers will utilise
the National Biodiversity Programme Implementation Committee, which is a multi stakeholder group as a
consensus building mechanism and agreeing on the Capacity Building priorities.

UNDP as the GEF implementing agency will provide financial management assistance and also assist in
the procurement of regional and international experts/consultant in the various aspects of biodiversity.

Implementation shall follow the schedule outlined in table 2 below.



SATLIAILDV ONI'TGVNA 'TVNOLLIAAV 3404 SALVILLSH LSOD 40 A'1dV.L

(015 ‘sanreeuopsenb ‘sdoysyiom ‘suonje)nsuod) JOD 0} yodai [euonEU PUOdIS

100f01d wistueyospy asnoH SuLIEa[) SAL(] AQuno)

Juswssasse Surpjing Loedes Jo uonezijeury

pioy suSredwreo ssousreme s1qnd

pIemIo]
Aem pue sanIIqIsuodsal uo 2913e ‘SUOIEPUSILIONa MIIAAI 0} p[oy doysijiom [euoneN

SISP[OYOYRIS JUBAS]AI 0 JJRIP JO 3583

(A3a1ens qg-o:i3e [euoneu e Surredaid 10y Ayoedes
55IN0S3I UBWINY JUSWSSIsse dAIsuayaidwos ‘Jour) amymorde o) yuenodun ANSIAID
[20150]01q JO 9SN S[QEUILISNS PUE UONEAISSUOD 10 spaau Surp[ing Ajoeded ssassy e
(saaneniut [euoiSal uo dey 03 sanoeded SANIUNUIWIOD JO JUOTISSISSE
‘syuTensuos Ajoedes JO JUSWISSISSE “[OUT) SAINSEIW SANUIOUL JO uonejuswafduI
a1 01 JueA3[aI sayoeoidde pue uSisap Ioj spasu Juip[ing Ayoedes ssassy e
(werd Suyuren ‘ueyd yuowdoraaap Ayroedes ‘uerd juourdojoasp
SIS ‘[our) Awouoxe) Surpnjour ‘swei3oid JuLIONUOUN PUR JUSWISSISSE [eNiUu] o
(Iomawrey uone[siSe] AJISIOAIPOIq dAISusYaIdwon 10§ Aroeded
ssasse ‘poda1 juswidojoasp Anoedes Jour) asn S[qeureISNS pue UOHBAIISUOD MYIS
-X3 pUE N)IS-UI 10} SOINSEIW [eIousd Jo uoneuswaldun lof spasu Suipying Ayoede) o
:SSLIIAIIOB Pa3da[as pue seate AJLIOLL

ajeuidoldde se syuel[nsuod JINISR1 pue AJRUSPI ‘SIURYNSU0D J0f YOI, dojeasg

suejd yIom ozi[eury pue STUPPIW SOOI FULINAS SUIAUOD

Jojeurpioo)) 193foid 198NU0D

(ACR VAP



000°L1 paumo AJ[es0] ‘sdoysyiom [BUONIBU PUO3S 37} 0] SUONEINSUOD) *¢
Supjromiou
[800] 29 2ISqaMm
ynm WHD asqam WHO a1y ur uonjedionred
00009 [euonouny ‘SunpioMIaN J0j 300foxd usALIp-Anuno) g
‘aImnoLiSe
suodail 03 juepodun A)SISAIP [e130[01q
000°0€ JUSISSISSY sdoysyiom 7 Jo asn d[qeure)sns pue UOHBAISSUOD
Koede) | spom yoressay 103 spaau Surpying K1oeded ssassy e
poday spasu “SOINSEIUI SAIIUIUI JO uonieyuswa|dui
000°0€ 29 SJUTEXSUOD sdoysyopm % a1 03 JueAs]aI seyoeosdde pue udisop
Koede) | yrom yoressay 103 spaou Surp[ing Ajroedeo ssassy e
sued 2%
syodoy "A9p YH sdoysyiom 7% ‘Awrouoxe) Fupnyour ‘surerdord
000°S€E 29 [euonmsul { JIOM YoIeasay wﬂﬁou_ﬁoa pue JUSWISSasse [eIU] e
asn 9[qeure}sns
syodax HOYVASTI PUe UOKRAIISTOD NYIS-X3pUl MIS-ul
000°SE JUSUISSISSE sdoysyiop | 10J samseaw jo uoneudws[duit J0f Spasu
Anpqede) | sisAjeue JOMS urpjing-Aroede)) Jo JUSWISSISSY ©
spaau Suipping Anoedeo Jo JUSWSSISSY °T
1SAN0OTY TVNOLLIAAV
09S°€81 yioddns paaoxdde je10],
(319sn 199f01d 10 Snpowr uo-ppe
0001 y3noxy (papiaoid) wroddns IWHD
SSMIAIY
095°691 JNHD JO §1509 §59] ‘Y [eWZLO
AT NIVE dHAOYddV
TVILOL SSA20Ud LINdodd ALIALLDV

(000 $ SN



095°06€

TV.LOL puerd

000°L02

ysonbay uQ-ppVv [B10L

dod
0} Juswnoop | -sameuuonsanb
paroiddy pue pue sSupeow yodoar




P6-FEB-20@1 18:32 FROM TD PE12129966362 P.83

) &
' _,\(,‘)_;: k. GOVERNMENT

SWAZILAND b R\J/ AP
SWAZILAND ENVIRONMENT AUTHORITY
Telephone; 404 6420 T Ministry of Tourism, Environment &
Fax: 404 1719/ 6438/ 5415 : Sy LLCRBINE Communications
E-malt: sea@raainet.co.sz L LR T P. O, Box 2652
L\ 0] o v
The Reskient Representative = i R '
; N GoLELETRC

Rac.  ADDITIONAL REQUEST FOR COMPLETION OF THE CLEARING HOUSE MECHANISM
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This aciional racuast forms pert of he avenall proposal submited by Swazland on the CBD enabling

GmutoryourusuﬂooopmﬂmhmardngtheGEF Secretaciat

S

SENIOR ENVIRONMENT OFFICER AND SWAZILAND CLEARING HOUSE MECHANNISM
FOCAL POINT

File: MTEC/SEA/PRJ/13

® Page 1
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SWAZILAND ENVIRONMENT AUTHORITY

Telephone: 404 6420 Ministry of Tourism, Environment &
Fax: 404 1719/ 6438/ 5415 Communications
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Or mintour@reainet.co.sz Mbabane
Swaziland
Date: 01/01/03

The Resident Representative

United Nations Development Programme v

Mbabeanc

On behalf of the Swaziland Government I hereby submit this additional request under
the Biodiversity Enahling Activity. The additional funding being requested is for
assessing capacity building needs, completing of the Clearing House Mechanism
process, and undertaking consultations for the preparation of the second national
Teport to the Conference of Parties.

The CBD operational Focal Point and the CHM Focal Point in consultation with the
National Biodiversity Programme Implementation Committee have prepared the
accompanying proposal, which also had the opportunity of being discussed with Mr
Roy Hagen, & regional GEF advisor who was in the country to assist in improving our
Nationa! Biodiversity Strategy and Action Plan (NBSAP). Our proposal has taken into
account what has been recommended by various stakeholders in our NBSAP. '

The Swaziland Environment Authority has placed Biodiversity issues high on its
. agenda, and is ready to implement the proposed activitics as soon as this proposal is
approved.

Thanking you in advance for your usual cooperation in forwarding owr proposal to the
appropriate authority.
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