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Background

Samoa is the largest island group jn the Samoan Archipelago (w:bich includes Am(

|
|
I
|
|
|
[
\
1

1
|
]
|
i i
|

prican Samoa)

located in the southwest Pacific, south of the equator. It is comprised of the two main islands of Upolu

(1,115/sgkm) and Savaii ( 1,700/sq km), seven smaller islands ax}d islets, for a tota]
2,882/sq km. f |
The majority of Samoa’s 161,298 'people (1991, Census) inhabit| the coastal lowlas
“Most of the land, which extends from the high water mark inlam:d, is in customary
Approximately 47 % of Samoa is still covered by forest (46% nz’nural forests, 1%

the relatively large areas of land that are still covered with forest, the current rates

land area of

nd area of its islands.
ownership.
lantations). Despite
of deforestation are

very high. It is estimated that 1,500 ha of forest are lost each yefar, logging accounting for 25% of this

loss and agricultural expansion and other farming activities accounting for 75%. 4
original lowland forest areas have|been lost and those remaining are under threat.

| !
Samoa has one of the most highly|diverse flora diversity in the South Pacific. Its 1
divided into 19 plant communitie§ within five broad categories: littoral vegetation

Almost all of the

pyegetation has been
rainforest

vegetation, wetland vegetation, vglcanic scrub and disturbed vegetation. Within

ese five categories,

96 families, 298 genera and 500 species of plants have been ider;;tiﬁed. Twenty-five percent of these

plants are endemic and about 136 Ispecies have been identified as potentially threa

There are over 35 land-bird species, of which eight are endemic to Western Samo

|

lened or endangered.
, and the

significance of this avifauna has been recognized intcmationallyy by the Intemational Council for Bird

Preservation (ICBP). There are lJil species of land reptiles, two turtles commonly
the hawksbill is a breeding populTion in Western Samoa), and q’ diverse but poorl

recorded (of which,
y described

|
l f
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invertebrate fauna that includes rare land snails. ;
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There are 991 species of marine figh identified in Samoa, of which 890 are consid
or reef-inhabiting species, 56 are deeper bottom fish, and 45 are surface species.

red shallow-water
e islands are not

endowed with very extensive coraJnreefs, partly because they cox';lsist of steep-sided volcanic cones set

in deep waters. Also, recent volc
Recent studies have raised serious|concern about damage to the lagoons and reef
of cyclones, over-fishing and pollution.

ic flows have covered previous reef areas, leaving rocky coasts.

eas that are a result

The loss of biological diversity in Samoa is a serious concern and is a top priority ?t present. Poor land

management and deforestation affpct the protection and conservation of Samoa'’s {
and animal resources. Samoa’s economy has suffered in the 1990s due to the dest
resources in 1990 and 1991 by tropical cyclones OF A and VAL, Soil erosion, inc
dynamite fishing and solid waste disposal are major environmental issues that con:
terrestrial and marine biodiversity, The spread of introduced animal and plant pes
problem that needs attention. There is a need to promote, encourage and assist log
for the conservation of unique ccogystcms. Samoa has developed two biodiversity
in the Uafato and Sataoa/Sanapu Communities through the GEF rSouth Pacific Biq

Conservation Programme (SPBCPT). |

vater, forest, plant
fuction of its

reased water run-off,
ribute to the loss of
species is a further
al community efforts
conservation areas
diversity

The Division of Environment and fConservation (DEC) under thé Department of Lands, Surveys and

Environment was established in 1989 to take responsibility for environmental issu
carry out appropriate implementation and administration activities. The Act was r
strengthen the protection and conservation of natural flora and fauna and biologic4
Samoa, in that same year, the National Environment and Development Manageme
(NEMS) established a framework ffor environmental planning. Its task team meets
good example of cross-sectoral coiaperation. 1
|
Training of DEC staff to implcmc{llt fully the various programrne's resultant from t
and Environment Act is progressing successfully. The DEC is |orking to coordin
government agencies, for example, they worked with the Fisheries Division to inc

measures for fish stocks and turtles in the DEC regulations in 19|96.

Project Objectives and Short Description :

The objective of this Enabling Act!ivity is to formulate, through a participatory and
the strategies and actions necessar?) for the protection and sustainable use of the bi
and to prepare a formal plan for their implementation. The prim; y output will be

Ps in Samoa and
pvised in 1993 to
1 diversity of

nt Strategies
regularly and is a

he Lands, Surveys
te work with other
ude conservation

analytical process,
bdiversity in Samoa
a National

ies of the

Biodiversity Strategy and Action Plan (BSAP). A National Report to the Conferet;e of the Parties

shall be prepared for presentation fo the Fourth Session of the Conference of the P
Convention on Biological Diversit (COP-4) in Bratislava in May 1998.

The Division of Environment and Conservation (DEC) will coor‘ inate the project
existing NEMS Task Force will constitute the project’s steering committee. Its m
broadened to ensure representation of stakeholders that have a rqle in the conserv
use of biodiversity. A National Coordinator will be appointed by the DEC to direc
implementation of project activitigs, with support from an international and two né
The steering committee will provife overall guidance to the preﬁaration of the BS|

|

The already
mbership will be
1on or sustainable
t the
tional ccasultants.
AP, ensure the

|
| |
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‘during the stocktaking and selected duri
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participation of relevant stakeholders and develop a detailed work plan. The steer
ensure integration of cross-sectoral issues and, monitor the participatory strategic
meeting quarterly for this purpose'

\

i

Familiarization in participatory biodiversity planning methodoloigies and strategic
planning for biodiversity management will be provided as an early activity by the
consultant. He/she will facilitate 3 review of the WRI/IUCN/UNEP “Guidelines fi
National Biodiversity Strategies and Action Plans” help devclop{ detailed methodo
consequent to this. The international consultant will also take responsibility for th
national report to the COP-4.

A comprehensive stocktaking and|assessment of existing information will be unde

P. 004

g comumittee will
lanning process,

Lmalysis and

nternational

pr the Preparation of
logy and a work plan
E preparation of the

rtaken. The

consultants will examine relevant pational environmental and cross-sectoral legislation, environmental

initiatives, and institutional arrangiements relevant to biodiversity. Existing data o
of biodiversity will be reviewed, mapped, summarized and correlated with socio-e

pertain to the use of indigenous knowledge, will be conducted. Threats and pressu
the loss of biodiversity will be identified and the root causes analyzed. The results
and inventory will be synthesized into reports. The stocktaking and assessment w
close consultation with the South
devclopment of the NEMS.

I
|

h the current status
conomic and land
specifically as they
res contributing to
of the assessment
11 be carried out in

Paciﬁc Environmental Prograrpme (SPREP) which coordinated

The stocktaking reports will be presented at the first National Workshop that will l}b]e conducted by the

consultants. Participants will be drawn from Government, NGO;S, private sector a
with a stake and interest in biodivjrsity conservation. Worksholf participants will
project, its objectives, general iss es such as causes and implicaﬁions of biodiversi
Consequently, the participants wil} analyze the stocktaking Teports to identify and
priorities in each area, identify gaps and options and thereby develop preliminary s
biodiversity conservation. |

|

|
After the workshop, the project tc?.m will carry out a detailed a.néllysis of the issues

identified during the workshop thrpugh a process of consultatio:{s with key gover]

d other stakeholders
be oriented with the
'y loss.

Fank conservation
trategies for

and options
unent

representatives, NGO representatives, traditional leaders and local communities. Ir the process
1

traditional and modern resource use practices will also be documented. This cons
develop specific action plans to implement the BSAP strategies.  The action plans
implementable actions, identify st?.keholders, their roles and responsibilities, geog]

approximate funds needed. |

tative process will
will specify concrete
raphic area of focus,

. i o .y
The results of the stocktaking, first workshop and consultations will be syntheswit into a draft BSAP.

A second and final national workslhc')p, again involving all key stakeholders will t
the draft BSAP. Participants will Leview and debate the strategies and action plans
and propose and agree on revisions as necessary. \'

|
Consequently, the BSAP, once ﬁnLlized, will be submitted to the Samoan cabinet
| J

n be held to review
b in the draft BSAP

for formal

! Consultations will be held in key areas for biodiversity conservation. Consultations may also bc‘teld with stakeholders in

key resource use sectors (e.g. fisheries, indigineous knowledge). The specific locations and secto
n% the first national workshop.

|
|
,
|
|
|
I

will be identified
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take responsibility for preparifig
synthesizing existing reports and pubhcatlons ,
r eueys) ‘esody
ov4d

i
(8 ge without duplicatio
overage without duplication ! (dVH) ealy 104 80140 [BuUCIBeY
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Activities will begin in February 1
prepared in time for submission to

212 396 6998
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COP-4. |
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998 and proceed for 11 monmé. The national report will be

Activity/Month

10 | 11

Establishment of Steering Committee

Steering committee meetings

Familiarization in participatory b

gla.nnin‘g methodologies

odiversity

toc.

king and assessment exercise

Preparation and submission national report

First national workshop

Country-wide consultations,

Preparation of draft BSAP

|
Identification and analysis of optjons,

|

]

Second national workshop

Steering committee, finalization ¢

f BSAP

Cabinet approval of BSAP

Best Practice

The project will follow the metho

Diversity” (IUCN, 1994) and the “Guidelines for Preparing National Biodive

Action Plans” (WRI/IUCN/UNEP

in-country capacity to facilitate development of a country-driven and participato

is being organized within the NEM

~ different sectors together to draft

Management).

Dissemination of BSAP E

!
|
)
)

lology recommended in the “ﬁ'}uide to the Conve

ntion on Biological

rsity Strategies and

- As recommended by these guidelines, the project will strengthen

1S framework, which has alrezjady proven to be

l

BSAP. The project

ccessful in drawing

the four policies to date (Land-use, Water, E‘-’%Julation and Waste

Wd
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Project Financin Vay '1010341Q |euoiBay ‘uomy eujjey SN

] |
he cost of this proi Bguezuel ‘ ‘12 [ ‘a Jday luspiso 'g (o) Lowig -4 ing staff
tme v e exew%oi,%égﬁgf;éﬁ%ﬁﬁ?@%ﬁ j%ggg@%%ﬁ%gﬁ ,ﬁif?i‘fﬁ“ e
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Activity Product | [Process | Totaf USS D ‘2190y
Stocktaking and Inventory of Information - 16,000 ’ ) | ov4
2 national consultants 6,000 (L:!VH) 2o 140 1euoiBay
Documentation, travel, misc. 10,000 | AL oo [eu 018 ay

i Identification and Analysis of Options 11,000 ) ° ue s;s s

G International consultant 2,000 [ ?Db%l pres a v
2 national consultants 3,000 | 10,000 R iweg N
Steering committee meetin§ 4,000 ’ ;
Familiarization Yi@$A33S/ANII0S 1uswuUoIug [EqQolD | | 5 49

*%’%”—‘ . |Documentation, travel, mid@}8HIPI00D 2ARN33xX3 ‘ 13,000

7770 " IFirst national workshop OlussYy |aejey 1 20,000
Stakeholder consultation meeting f 12,000
Preparation of Strategy and Action Plan 17,000 | 43,000
Two consultants ‘Algisduls suinoN g 000 ' 6,000
Steering committee meetings é 3,500 | "spjebey 00% YIMm
Second national workshop i ; 20,000 .,7
Documentation, travel, misc. | 112,000 "580M3ME0ILMNOD JANN ,
Disseminasmoadsal ay1 031 3uawinsop 1oe_ford paubis syp #oszom)o 2 piesfoposep|d
Translation/publication ,’ 7,500 ; '
Preparation of First National Report 10,000 | 5,000 1 noop 102foid

intemgipnal ponswiteg sopun ei ybnouyi g | seldDO | Plop asow Y1 payl6@ap sie asay
national cogyyltadty uonnooxa 194 s1uauoduipo |2 HBs. ng'rv\ 'eguezuF_L RWnddy panun
Translation/ppblicatort ‘eAus ‘Aleweu ‘RausdAUKL Sa1UN03 ayl |Ag Moaxp |euoneu
Promotiono; sjusuoduwos weuE'oo 108(0.d Siu1 Joy syusthieBEPN udnod480A;gug

: Coordination and management 1,800 | 3,210 5,010
Total — 69.800 | [102,210 | 172[010 JaimyeuBis

4184] 104 SIUBWUIBAOYH PaUIIZUOD BY) 0} 3 Q‘Je/uuo; 01 pue YaNnN 10 jjeyasq

5 o070 1S 0] SadKyjo ANUNOD e/\;[loadsw 3y} J0 paaneussasday
. uepisey dgNnN. ayl pasuoyine osje aney | 'uog;qeuugo Syl U} "saulnod aAnoadsal
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Devi

TP_)e project will ; i i 'gmf““mp . i C), in consultation
with the Ministry of Fbreig laenresexistitt N 1 ly constitute the
steering committee for this p gl )

Y, ’ g tion of
stakeholders that have a role 1 rERdh BRI d &ggr&ﬁé

The NEMS Task Force will provide review and guide the mtiviti?es of the <:on.=1ult.su{fas!D lecgntﬂ’}y E18Chnt
legislation and operational programmes of the sector agencies, and provide comments on the strategies
and action plans prior to BSAP finalization. A process of approval through the Mihister of Lands,
Surveys and Envir8ﬁﬁdnﬁﬂ&@TréZis already established. ‘

|
| | °
|

|
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A National Coordinator will be apl inted by the Steering comniinee to direct the implementation of
project activities. The National Coordinator will be responsible for the oversight of the
implementation of the project and 'perve as a liaison between the Steering Committee and the project
team. Two national consultants will be supported and trained by' an international cpnsultant to carry
out project activities. The internatjonal consultant will be required to assist in the tart-up of the BSAP
process and cover biodiversity analysis and participatory planning methods. It is ticipated that the

’; international consultant will be hired as a project advisor on a retainer contract and will provide
ongoing technical support over the duration of the project to the national consultants via phone, fax, E-
mail.

|
235 Aetivity Matrix ]’

Enabling Activity Output Capacity Building Public Comments

| ParticipatioP

Commitment Planning, Institutional | Training
Execution | Strength ?

Stocktaking and Assessment, based ;

on Existing Information i

- biodiversity and biological

resources ‘ *

- cross-sectoral issues

- policy and regulatory framework

- institutional and human capacity

- analysis of root causes of BD loss

- technologies for conservation and

sustainable use

- activities with adverse impacts

- existing measures and programs

- preliminary statement of

objectives

- identification of gaps

- assessment of existing needs

pso . L ddentification and Analysis of

| Options to Meet the Objectives of

the CBD i

- strategies for conservation x X X X 2

- strategies for sustainable use X X X X ©5

- strategies for benefit sharing | X X X X 1

Planning and Preparation of a

Strategy and Plan

- national strategy X X X X

- national action plan X X |

Preparation of First Country Report ;

|

»

K HK X K

bt
;_Q

F I I S
— et e

® X

- interim report X
- first country report X

Wd
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Comments: ;
|

The State of the Environment Report for Western Samoa (1993) presents a general overview of the
Samoan environment. However, it js aimed at policy makers and p:rcscnts a general gverview of the
environment. Information necessary for the BSAP planning needs to encompass all rélated sectors, and
present detailed spatially referenced|information that will allow gap' analysis and priogity setting.

The preparation of the BSAP is consistent with the rccornmendaﬁojla of the NEMS for the preparation of a
national biodiversity policy. Altho gh the NEMS does not propose strategies for biodiversity
conservation, the broad objectives proposed in the NEMS will be c?mplemented by the BSAP.

|
i
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P.O. Box: L1859
Fax: (685) 21504
Tel: (685) 25313

02 December, 1987

Mr. Anthony R. Patb:n
Reaident
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Government
MINISTRY OF FOREIGN AFFAIRS

212 996 €998
TEL:212 906 6998

TEL:212-906-5825

of Swmoa

Apla - Samoa |

Unlisd Nations Dovel: :pmcne msrammc |
MATAUTL-LITA i

Dear Sir,

o i
AT Biogitveralty Sos blias Activitis Profect Bolat |

; Reference fs made o your letter dfmd 27 Novembor, 1997 on the abwe-mmhuuad

We would like ko endore hemwlqh the “q'hc g::rmqi for snabling sotivities under ¢

Convention on blological Divorsl (C

requinaments.
Your assistance in co:

Yours faithfally,
) .F" )
2—.9..-——-——
Okueuo'l‘ Moananu |
mmmmm |
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