Informal translation.

Ms. Marjory-Anne Bromhead

Program Team Leader Natural Resources Management

Environmentally and Socially Sustainable Development Sector Unit Europe and Central Asia Region
World Bank

New York. U.S.A.

Fax: (202)477 6391

Dear Ms. Bromhead,

Thank you very much for your letter concerning perspectives of developing further the GEF
portfolio in Russia,

In this letter you have touched upon two long-term and full-scale GEF projects, the proposals for
implementation of which were discussed during our meeting.

WWF Project proposal for Protected Areas Systems in priority ecoregions of Russia is backed up
by the SCEP. And the SCEP would like to express a willingness to administer WWF Project. However,
WWF Moscow Office has not stated its position concerning this issue yet, and we expect to receive from
them an official approval of such an approach in the next few days. As it was mentioned during the
roundtable discussions (January 28, 2000), devoted to coordination of implementation of the environmental
projects in Russia, the implementation of all the prospective activities shall be coordinated subject to
ongoing (three years) GEF Biodiversity Conservation Project.

As for the Far East Fire Management Project, which was also talked over with you, the SCEP
admits your opinion that the Project's implementation should undoubtedly contemplate involving interested
local agencies as well as passing on the grant funds and management responsibilities to the regional
administrations. In this case SCEP and FFS can only carry out supervision and inter-regional coordination
as well as contribute to decision-making at the federal level. The concept of developed project should
include the above provision and indicate the initiator on the part of Russia.

Implementing agencies could be established on the basis of the regional administrations, or their
functions could be moved 1o other local organizations, which meet the Bank's qualification requirements
listed in the attachment to this letter. We have already received the official letters from Khabarovsk and
Primorskiy Krais, where regional administrations confirm their willingness to launch the above Project and
maintain its implementation in every possible way. At the same time, we deem it advisable to include in
organizational scheme of the Project one or several Moscow agencies, which yield to SCEP and FFS and
demonstrate successful experience in preparation and implementation of international projects, to assist
local organizations and ensure appropriate reporting system as well as information exchange at the federal
level.

We look forward to proceeding with our cooperation and developing further the GEF portfolio
(both long-term and mid-term projects) in Russia.

Sincerely Yours,

V_1. Danilov-Danilyan,
Chairman, State Commitice of the Russian Federation for Environmental Protection

Encl: 2 pages.
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Informal translation.

Requirements to the World Bank's Project Implementation Group

The features of the World Bank's projects include a creation of the Project Implementation Group
(PIG) in a country-grant/loan-recipient. PIG is responsible for a technical-organizational implementation of
the Project.

PIG shall act in accordance with the applicable civil laws of the Russian Federation and the World
Bank procedures, which in many cases are at direct or indirect variance with each other. In any case, for the
purpose of the efficient implementation of the Project it is necessary to hire well-qualified personnel,
demonstrating successful experience in implementation of environmental projects, as well as prelevant
system of administrative maintenance of the project and management decision making,

The Main Requirements to the Project Implementation Group are as follows:
Administrative support

- availability of prepared and sampled operational manual for the project implementation;

- methods of project management, including work experience with particularized softwares;
- preparation of reports in formats acceptable for users;

- creation of multilevel reporting system and thorough monitoring system.

Legal support

- creation of legal-normative documents of different levels;

- preparation of PIG's internal orders concerning regulation of the project implementation;

- preparation of draft orders of appropriate federal authorities;

- development of draft decrees of the Russian Government;

- development of addendum to agreements with the World Bank;

- control of conformity of the contracts (concluded within the scope of the project) with the World
Bank procedures and the applicable civil laws of the Russian Federation;

Accounting and financial support ,

- operations on accounts opened with the World Bank by the Russian Federation,

- use of international accounting standards;

- operations on loan special accounts (both Russian Rubles and foreign currency);

- operations on co-financing of the projects;

- operations on property not belonging to PIG;

- operations on sub-loans and sub-grants;

- operations on procurements for the third party;

- reimbursement of project expenditures from loan accounts;

- direct payments to contractors and suppliers from loan accounts;

- planning of budget in the format of the World Bank;

- monitoring of funds disbursement in accordance with budget, and entering of expenditures under budget
categories in accordance with loan/grant agreements;

- accounting of partial reimbursement of administrative expenses carried out from funds allocated to the
projects implementation;

- reporting i uccordunce with the World Bank formats.
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Procurement of goods, services and works

- preparation and realization of procurement plan in the World Bank format;

- following the World Bank procedures for local, international and bidding procurements;
- formulation of procurement terms, specifications and terms of reference;

- development of package of documents for competitive biddings;

- creation of evaluation committees, pilot analysis of bidding proposals;

- conducting of negotiations, signing and supporting of the contracts;

- selection of the specialists on bidding basis;

- clearance of importable equipment.

Along with mandatory requirements of the World Bank it is advisable that PIG should work
professionally in the following area of:
- cooperation with federal and regional authorities;
- organizational support of work of joint project management bodies;
- cooperation with international organizations and foreign agencies-donors;
- continual professional cooperation with legal entities providing foreign partners with legal consultations;
- recurring interaction with governmental supervisory entities (Fiscal Inspectorate, Account Chamber,
Ministry of Finance, etc.) for the purpose of demonstrating the conformity of the project activities with the
applicable civil laws of the Russian Federation,
- preparation and submission of exhaustive information on the project implementation progress to the |
interested Russian agencies and the World Bank;
- introduction, dissemination and ensuring of sustainability of the obtained results.
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IOCYJAPCTBEHHBII KOMHUTET STATE COMMITTEE OF THE !

POCCHHUCKON OEAEPAIIAN RUSSIAN FEDERATION
10 OXPAKRE OKPYXKAIOWEN CPEABI FOR ENVIRONMENTAL PROTECTION
123812, Pocomn, Mockea, ICIN, ya. B. Mpyaunckas, 4/6 4/6, B.Gruzinskaya sir., GSP, Moscow, Russia, 23812
Teaedon: (095) 254-70-29  dakc: (095) 254-82-83 Telephone: (095) 254-70-29 Fax: (095) 254-82-83
Tenexe: 411692 BOPEHN Telex: 411692 BOREI RU

E-mail: roo@ecocon.rit URL=htip://www.ecocom.ru

26.04.2000 3 0I-17/125-75

ke Mapmxopu-3un Bpomxea

Pykosoaurenio mporpamu B o6nacTa PauHOHANLHOrO
CIOL30BAHHSA NIPHPOTHBIX PECYPCOB

Cexrop 3Konoruuecky H counansHo YCTOMYHBOTO pa3BHTHA
Pernon Esponst u LlentpansHoit Asuu

Beemupnsiii 6ank

Hewo-Hopk, CLIA

Qaxc: (202) 477 6391

YBaxaeMas rocrioxka Bpomxen!

bnaroznapro Bac 3a Bame mucsmo, Kacaromeecs NEPCHEKTHR Pa3BUTAA NOPT(eNa NpoeKTos
InoGassHoro sxonoruueckoro douga (I'O9) B Poccnn.

Bbi satponynu B cpoem muceMe mpa [epereKTuBHbIX ana Poccuu nommomaciiraGeix
npoexta I'O®, npennoxenns no peanusamuu KOTOPBIX MBI HME/TH BOSMONKHOCTH OGCYARTH Mpu
JHYHOH BCTpevE.

Hpennoxenue Beemuproro ompma OXpanbl mprponsi (BB®) no npoexty coapanng cucrem
OXpPAaHACMBIX TEPPUTOPHH B IPUOPHTETHEIX IKOPErMoHax Poccuu B memom MOAREPKAHO HAMH, U
T'ockoMaxonorus Poccun rotos 3IMMHHCTPRPOBATE 3TOT NpPoeKT. O HaKO PoccHiickoe OTIeNeHHE
BB® cue He BbicKasano cBOIO NO3MIMIO MO A3HHOMY BOTIPOCY, ¥ MBI B GiHxcaliluee RpeMs KueM
OT HEr0 OMLMANBHONO COrAacHs C TAKHM moaxomoM. Kak oTMeuasocs Ha KPYriloM CTOJie [0
BOnpocaM KOOPAMHALMH JACATENBHOCTH JKOJOTMYECKHX TPOEKTOR B Paccun, npowenmem 28
ansaps 2000 r. ¢ Bawmnm yuacTHeM, cornacoBaHHe Beex NpeAnonaracMblX HOBLIX MEPONpPHATHIL
AODKHO BECTUCH C YYETOM HAYWIETO yXe TpeTHH rox npoekta '9®  «Coxpanenue
OuopasrHooBpasuay.

Yro xacaerca mpoexra no 6ops6e ¢ noxapamMu Ha JlansaeM Boctoke Poccnu, KOTOpElit
Takxke obcyxpanca ¢ Bamu, TockoMaxonorus Pocchy cornacen ¢ BaumM MuenneM o Tom, uto
peanusauysa  npoekra, Ge3yCIOBHO, JOIKHA  TPEANONAraTE  MAKCHMANbHOE ydacrue
3aUHTEPECOBAHHBIX MECTHBIX OPraHH3AUNH M Mepenaty GMHAHCOBBIX CPELCTB H OTBETCTROHHOCTH
33 X HCIIONb30BAHUE TEPPUTOPHANILHBIM OPTaHAM FOCYAaPCTBEHHOrO ynpaenenus. B stom cayuae
l'ockomakonorus Poccnr u Pocnecxos moryr OCYINECTB/IATE TONBKO (YHKUMH 1O Haasopy 3a
XOAOM MPOEKTHOA NEATENBHOCTH, 00ECHeuHBaTh MEXPETUOHATEHYIO KOOpIMHALHIO NeHCTBHH, a
TAaKAE COACHCTBOBATh NPHUHATHIO HEOOXOAMMBIX pelIEHMH Ha dbenepanbtiom ypoBre. To
nonoMeHHe HEOOXOAUMO BKIIOYMTE B KOHLEIIHIO paspalarbiBacMOrc mpoexTa, a TaKxe
00603HauuTh B 370 KOHLENIUM HHHIHaTopa ¢ Poccritckoii cToponst.
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Henonusomue opraumsauus Mornu 651 Gurrs CHOPMHPOBAHEI B PAMKAX PErHOHATHHBIX
AAMHHUCTPAUMH HAM MX (QYHKUMH MoOriM OBl OuTsh ACNETHPOBAHBI ADYTHM MECTHBIM
OPraHH3alUAM, OTBEYAIOIAM KBATU(PHKALHOHHEIM TpeGopaHuAM Bceemupuoro Gamka, kpariuit
TICpEUENL KOTOPBIX MPUNAraeTCs K HACTOMILEMY MUCBMY. B HacTosmmee BPEMS HAMH HOj1y4eHkbl
obrunanbible nuceMa oT anMuHucTpanuit  XaGaposckoro u  IIpumopckoro KpaeB ¢
TIOATBCPXCACHHEM TOTOBHOCTH HAYaTh PpEATH3ALMIO  YKA3AHHOTO IIPOEKTa H BCEMEPHO
MOALCPAHBATH IO BRUIONMHEHNE. BMecte ¢ TeM HaM npeacTasnserca Uenecoo0pasHeIM BXIOUUTS
B OPraHM3allOHRYIO CXeMY NIPOEKTa AN OKa3aHMA COMEHCTBUA MECTHBIM OPTaHM3aLHAM M
ofecrieueHyst JOMKHOR CHCTEMBI OTYETHOCTH H HHQOpMalUoOnHOro o6Mena Ha (benepansrom
YPOBHE OAHY MM HECKOJBKO MOCKOBCKHX IIOJBEIOMCTBEHHBIX I OCKOMYKONOrMH Poccun n
Pocnecxosy oprauusauuit, MMEOMmMEX ommrT NOArOTOBKM H  peatH3aLMH  MEMKAYHAPOIHAIX
[IPOEKTOB,

Hanerocs Ha nponomkenue namero COTPYAHHYECTBA M AajbHeiiee passutue B Poccuu
noptens npoextos [P kax nomioMaciuTabubIX, Tak # CpCOHEro MacurTada.

punoxeHue: va 2 n.

C yBaxenuem,

Ipencenatens I'ocynapcraenHoro komuTera
Poccuiickoit Gepepanmn
0 OXpaHe OKpysKaloleit cpe bl —  B.M Jauunos-Jannnssn
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Tpebosanust, npeabaBasieMble K rpynne no peatu3anumy npoexra MBPP

K ocofennocrsM npoektos MBPP oTHoCcHICE cosjamme B CTpaHe-
monyyaTene rpaHTa/3aiiMa rpynmst o peanusauuy npoekta (I'PII), orpevatolueit 3a
Opranu3aLOHHO-TEXHHYECKOE BLINONHEHHE IPOSKTHEIX paboT.

Bumonuenne ¢ynkuuit TPI1 npeamonaraer abcomotHoe cobiroaeHue
ACHCTBYIOWICIO POCCHHCKOro 3aKOHOJATENbCTBA M NpPOLENYPHBIX TpeboBaMii
MBPP, muaxomsmuxcs BO MHOMMX CHy4asX B TIpIMOM HIH  KOCBEHHOM
poTHBOpeuHH. B mobom ciyyae ans ycnewHodi peannsanuu npoekTa Tpebyercs
XOpOLIO NIOATOTOBNCHHEBIN NEPCOHa, 06aaaloLii ONLITOM Y4ACTHS B TIPOEKTHOI
ACATCIBHOCTH, @  TAKXKe  YCTOABIIA’ACA  CHCTEMa  aJMHHHCTPaTHBHOIO
CONPOBOXKIAEHNS MPOEKTA M NPHHSATHUA YTIPABICHUESCKHX PEIIEHHIL.

Ocnoubie TtpeGopanms, npegbssiaseMbie K [PII, zawmoualorcs B
CIICAYIOUIEM.

AAMHUHHCTPATHBHOE 00ecncYCHIe
- HanAWuMe TIOATOTORNEHHOIO M ONpeGOBaHHOIO OIEpPaTMBHOIO PYKOBOACTBA MO
OCYIUECTBIIEHHIO MPOEKTHOM JCATENLHOCTH;
- BJIAACHMC MCTONONOTHYCCKMM HHCTPYMEHTapHEM YNPaBACHHS IPOEKTaMK,
BIJIOYAs OIIBIT PAGOTEI CO CIIENHMANTHIHPOBAHHEIMH IPOrPAMMHEIMU NPOAYKTAMH;
NPOM3BOACTBO  OTHETHBIX MATCPHAIOB B (hopMarax, IpHEMSEMBIX A
noTpeduTens,
- CO3JaHHE MHOTOYPOBEHHOM CHCTEMA OTYETHOCTH M TINATENILHOTO KOHTPOJIS ee
HCNOAHCHHS,

IlpaBoBoe oGecneyenue
- NpOBEJICHUE HOPMOTBOPYECKOH paCoThI MO CO3NAHHIO HOPMATHBHO-HPABOBBIX
aKTOB Pa3IMYHOTO YPOBHY,
- TOArOTOBKA BHYTpeHHMX mnpukazoB IPIl no permamenrauuu mpoekTHol
AeATENEHOCTH;
- TOATOTOBKA MPOEKTOB IPHKA30B COOTBETCTBYIOIMX (EACPalbHBIX OPraHoB
TOCY/IaPCTBEHHOrO YIpaBICHHU,
- pa3paloTka NpoeKToB nocTaHoBneHul [pasutenscTsa Poccuu;
- pa3paboTKa 0NoNHEeHHi k cornaureHusm ¢ MBPP;
- KOHTpOJIb 32 COOTBETCTBUEM 3aKINIOYAEMBIX B XOJE NPOEKTHOH HEATCILHOCTH
moroeopos  mpouesypav  MBPP  um  nmeiicteyiomemy  poccuiickomy
3aKOHO/JATCIbCTBRY.

Byxraarepcxnit yuer u punancopoe o6ecnevenne
- OMepalmm 110 cYeTaM, OTKpeIThiM Poccuiickoit Denepaunu 8 MGPP;
- HCMONE30BaHHE MEXAYHAPOAHBIX GYXTaNTepPCKUX CTaHAAPTOB;
- OTIEpallyy NO CIERUANBHEIM 33¢MHEIM CYETaM, KaK B BaIOTE, TaK M pyonsx;
- onepaukyi no copuHaHCHPOBAKHIO IPOEKTOB;
- OMEPALKH ¢ UMYLIECTBOM, He nipHHaanexammm ['PIT;
- onepatuy 1o cyd3aitmam, cybrpanTam;
- OHEPAUMY 110 3aKyNKaM B HHTEpecax 3-X JIMLL;
- OnEpaLyy MO BO3MELICHHUIO C 33EMHOTO CUETa NPOEKTHEIX PACXONOB;
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- IPAMLIC N1aTEXU NOAPAAYUKAM H [IOCTABIMKAM C 33a€MHBIX CYETOB;
- 6romxeTHOE nIaHUpoBanuKe B (hpopmare MBPP;

- KOHTPO/IL PacXONOBaHHS CPeICTB B COOTBETCTBHU ¢ OIOMKETHBIM IUIAHOM U
pasHecenne pacxoloB MO OIOIKETHBIM KAaTerOpHAM B  COOTBETCTBHH C
COJIALICHHMAMU O 3alfMax/rpaHTax;

© YHdeT HaCTMYHOIO TMOKPBITHS aJMHHMCTPATHBHBIX DPAacXOOB H3 CpEACTR,
BBIZIENIEHHBIX HA PEATH3AUMIO IPOSKTOB;

- OTUETHOCTE 1o fopmaram MBPP.,

3akynkH ToBapos, yeayr u pabor
- NOAroTOBKA U BEZICHHE MJIAHA 3aKyToK B ¢opMarax MEPP;
- BafieHHe NPOLEAYPaMH MECTHBIX, MEXIYHAPOXHBIX H KOHKYPCHBIX 3aKYNOK
MBPP;
- bopmynupoBaHHe YCIOBHIL 3aKYIOK, TEXHHYECKUX 3aaHul, crenugHKaLmit;
- hOpMUpOBaHKE NAKETa JTOKYMEHTOB K NPOBEIEHHIO KOHKYPCOB;
- GOpMHPOBaHHE OLEHOYHEIX KOMHTETOB, NPEABAPHTENBHbIH AHATHS KOHKYDPCHBIX
NpeANOXKEeHUH;
- IPOBEAEHHE [1EPErOBOPOB, 3aK/IIOYEHHUE H COMTPOBOKAEHHE KOHTPAKTOB;
- OpraHv3anus H NPOBEJEHHE KAJIPOBLIX KOHKYPCOB,
- TAMOMEHHAs 04MCTKA BBO3UMOTro B Poccuiickyio Qenepauuio o6opynosanus.

Hapany c obsasarensubiMu TpeGopanuame MBPP, xenarensHo, yro6sl I'PIT
morna npodeccHOHANBHO paboTaTs B clenylomUX  o6nacTax POCKTHOT
IEATENBHOCTH: :

- B3aMMOJGHCTBME ¢  (efepalbHEIMH W PETHOHANTBHBIME  OpraHaMi
roCyJapCTBEHHOTO H TEPPHTOPHANLHOIO YIIPABIEHHUSI,

- OPranu3alMOHHOE obecrevenHe paGOTHl KOMIErHATBHBIX OPraHOB YIOpapieHHA
NPOEKTHO! ACATCIBHOCTRIO;

- B3AaUMONCHCTBHE C MEMIYHADOLHBIMM OpraHHM3aUHAMH M HHOCTPAHHBIMH
AreHTCTRAMHU-AOHOPAMH

- IOCTOSHHOE  NPOQECCHOHANBHOE  B3AMMOACHCTBHE ¢ IOPHAWYCCKMMH
OpraHi3allHAMK, OKa3LIBAIOUMMM IPABOBEIE KOHCYNBTAaUKMH  WHOCTPAHHBIM
HapTHepaM;

- TCPHOAMHMCCKOE  B3aMMOJEHCTBHE C  KOHTPONUPYIOMHMH  POCCHICKHAMH
OpraHM3auMAMH (HanoroBas HHcnexuyus. CueTHas nanara, Munun Poccunr u 1.1.)
B UEMSX ROKa3aTeNLCTBA NPABOMEPHOCTH TNPOBOAMMLIX B PaMKaX MPOEKTHOI
AesSTENbHOCTH X03HCTBEHHBIX OllEpanHil;

- [IOArOTOBKA U NPEAOCTABACHHE 3aHHTEPECOBAHHBIM POCCHACKAM OpraHH3alHAM M
MBPP ucuepnsisaromeii nndopMaLyi o xoae peanianmuu IIPOEKTOB;

- BHEADEHWE, THPAKHPOBAHME H ODCCHEYCHHE YCTOHYMBOCTH MONMYMEHHBIX
Ppe3YILTATOB.
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