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request for flinding entitled

“Integrated Conservation ¢f the Kamchetka Penninsula’s Biological Divers ty”.
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1. Project Name: Integrzied Conservation of the Kamechatka Peninsula’s Biolog['lcal Divegsity

2. GEF Implementing A cency: United Nations Development Programme
3. Country in which the project is being impiemented: Russian Federation
4. Country Eligibility: F.ussia ratified the CRD in May of 1995

5. GEF focal areas/and cir cross-cutting issues: Biodiversity

6. Opcratiounal Program: Coastal, Marine and Freshwater Ecasystems/Forest E::usystems?

7. Project Linkage to national priorities, action plan, and programmes:

Kamchatka ranks near the lop of any list of globally important northern temperate bioregions. The
peniinsula contains the grentest diversity of salmon, trout, and char on carth. All six species of
Pacific salmon (one therd - f the world’s total population) spawn in Kamchatka rivers. This P
diversity and abundance ct’ Ssh fauna supports the world’s Jargest population of brown bears and
more than 50% of the world’s remaining Stellar sea eagles (the world’s largest glc)./ﬁuge
populations of manne manmals also live along the coastline of the peninsula and surrounding

1slands. |

The Government of Russi: bas identified Kamchatka’s biodiversity as a top prio "'ty for

conservation action in it’s national biodiversity action plan. Integrated watersh

management and

protected area swengthentig figure at the top of those priorities. The joint Russi -American (Gore-
Chemomyrdrr) effort to :dentify sustainable development possibilities identified Kamchatia as a
prime spot for the developmeant of integrated conservation and development partierships. Other

mnternauonal publications tecognize the global significance of Kamchatka’s biol
UNESCO’s World Herita;ic programme has approved designation of the “Vol

gical resources.
oes of

Kamchatka™ as a World Horitage site. The World Heritage Bureau is considering expandiog this
designation to cover addit!onal critical terrestrial and marine areas, Three of Kamchatka’s more

valuable wetlands have been designated Ramsar sites. Kamchatka is one of the
idenuficd under WWF s (ilobal 200 jnidative.

8. GEF national operaticnal focal point and date of endorsement:

TIOTitY areas

Alexander Soiovianov, Denuty Chainman for the State Committes on Environmental Protection

(sce Annex | for endorsersent letter)

9. Project Rationale and Dbjectives:

-

[

Kamchatka 1s one of the £10st remote places in the Russian Republic. It's economy, still in the early
stages of free market devejopment. is almost totally reliant upon natural resources, predominantty

the salmon fishety Gold, some patural resource based tourism (fishing, huating)

, and potentially

oil. Rapid developmeut o 'the fisheries, mining, and sport hunting sectors, has bgen underway since
Russia opened its doors to outside investment. The globally significant blodiversgity of the

Kamchatka peninsula is theatened by the lack of a conservation-based approach
010948

to the development
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- of thesc sectors, skort-terr= non-sustainable approaches to resource extraction, and the lack of
effecnve management for most of the protected areas and priority habitats.

The incremental cost-based project will assist in conserving and sustainably manpging Kamechatka's | 7
globally significant biologzcal diversity following the principles of integrated cogservation and '
development. The importence of Kamchatka's terrestrial biodiversity is well dodumented. The

highly productive marine/squatic environment is also critically important and, through the salmon

stocks, provides the foundntion for much of the region’s biodiversity. However, jt js these very

aquatic ecosystems that are under threart from aver-exploitation of natural resourtes. Recogniziug

this, particular attention will be given to developing an integrated, aguatic-marin¢ management

approach to address the threats to biodjversity conservation and remove the root causes. The project
concept envisions: 1) strengthening the law and policy arena int the two administdative regions that
comptise the Kamchatka peninsulz; 2) strengthening the management of priority jprotected areas and |
habitats of the peninsula; !} removing knowledge-based, technological, and finarlcial barriers to
sustainable development of biodiversity resources (see #11 for specifics).

#

10. Expected Outcome: [ ;r'fi:” 7
A viable, 1ntagrated mana;zement and sustainabls developruent programme for Kamchatka’s | *! Fo e
biodiversity resourses. This will take the quantifiable form of: 1) a strengthened law and pelicy
frrmework: 2) a strengthened systam of priority protected areas and habitats; 3) the removal of

o barriers to conservation-bised development by the establishment of a long-term funding mechanism
and the mrroduction of ne'w conceprual and technological tools for conservation-based development
in Kamchatka.

S

11. Planned Activities to .Achieve Qutcomes: |

Law and Policy Development |

* raining, capacity bukling, and assistance to legislative developrnent. !

Management of Strenpthened Protected Arveas 5

" developrent and impi rmentation of innovative management plans for prioritil protectsd areas ar
and habitats; 1argeted 1esearch to identify priority habitats (e.g. spawning, ries) and define fr')r
baseiine situation for tiodiversity management and monitoring; demarcation;| training.

Remgval of Bartiers to Censervation-based Development: ' :

" taming/capacity building; development and demonstration of sustainable-usd methodolo gies in g
the field; development and funding of Jong-term funding mechanism; develogment of W,,)t '
innovative resource Imiinagement programme; development of eco-tourism prpgramme; "
development of inncvitive watershed management approach to natural resource management in
Kamchatka; development of public and stakeholder awareness programmes linking the
conservation of bicdivarsity with sustainable development: development of overall, long-term
strategy for dats coilection, utilizanon and MONItOIING Progranymes.

12, Stakeholders involvesl in Project: :

M Government: Ministry of Foreign Affairs, Ministry of Environmental Protection and Natural
Resources, State Commuit:e for Ecology, Moscow State University, State Committec for Northem
Development, Kamchatka Regional Committee for Nature Pro tsction, Kamchatka Commirtee for
the Envicanment, Kamchaka Parks Service, Koryaksky Autonomous Region officials,

NGQ- WWF. IUCN, Wilillfe Conservation Society, Wild Salmon Center, PER(, Greenpeace.
Bavate Sector: the KAMC JOLD consortium, the Fishing industry, the Tourism industry
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Part J. Information op Bixck A PDF Activities

13. Activities to be Funded by GEF: - _

* Prepare for and organize stakeholder consultation in Kamchatka — informati gathering,
planning. !

¢ Conduct stakeholder consultations (including co-funders such as donor representatives, the oil,
tourism, and fishing ix Justries), fo finalize agreement on basic approach for conservation action
in Kamechatka =

* Draft Block B propossi for development of full project document

14. Expected Outputs and Completion Dates:

The expected outcome of this Block A is a far more detailed proposal for Block B funding e

finalize a full project proposal for GEF and co-financing suppon for biodiversity{conservation in

Kamchatka,

More specifically:

® preparatory consultations with federal and regional admirnistration and local s{takeholders in
Kamchatka {(completed February 1998) ;

s Block A consultation/ugreement on priority components of Block B/preliminhry analysis of
Incremental Cost Analysis (completed March 1998)

* Draft Block B proposa! for development of full project document (approved April 1998)

15. Other Possible Coatributors/Donors and Amouats e e 2
UNDP-Russia, Goverriqent of Russia pol eviov; b, Reprvzs e fd e
16. Total budget and infformation on how costs will be met,
GEF  Cd-funding *
* Review of national a1 4 local policies and plans for
Karnchatka and relatec -sectors/Preparation of consultarion 2,000
* Stakeholder copsultations (incl. co-funders) 15,000 10,000
Transporuton/2Mmg Facilities 11,000
Block B presentation and review 4,000
* Coordination and preparation of Block B proposal 5,000 i
Tota] Request to GEJ'; 22,000

*UNDP-Russta, Goverument of Russia (in-kind transportation costs)

16. Project Identification Number:

17. 1A Contact Person:

David Vousden, UNDP-GEF, Regional Bureau for Europc and the CTS. Tel: 21'7'-906-6402

18. Project Linkage to L4's prograwre(s): |

UNDP-Russia was establic)ied in late 1997 and is in the process of developing its;Country
Cooperation Framework  Warking with UNDP-GEF , the Russia office has madt:iKamchatka ooe of
UNDP-Russia’s priority arcas for facilitating sustainable development. A UNDEF sub-field office
has recently been established i Kamehatka in order to provide direct support to sustainable
dovelopment initiatives in :he region. i

|
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s IToeToAannoe Mpeactanntesberao Permanent Mission

Poccrfickofl ®enepayuu of the Russian Federation
npy to the United Nations
Opraawsaumn  OSrennHeimux
Hayns 136 East 67 Sovent
| J New rork N.Y. 10021

New Y’{:)rk, July 22”1997

Dear Mr.Kruiderink,
1 am pleased to inform you that the State Committee of the Russian
Federation on Eanvironment Protection is interested in UJNDP assistance in

implementing provzcts on rational biodiversity management i.nfithe Russian regions
which are importznt for global biodiversity. The Committee pelieves that UNDP
| being a key GEF partner could play a catalitic role in devgloping international
cooperation of Russia in the field of environment protection. j
—_ The State Committee of the Russian Federation on Emj_irODmcnt Protection
informed us that it is ready to provide necessary assistanJ(c to UNDP expert
mission which cot 'ld visit Moseow, Magadan and Kamchatkaf this August.
Please accert, Mr.Kruiderink, the assurances of my high[ést consideration.

Sincerely, ] |

4 | |
4 Nikolai V.Tchoulkov

' J,M Deputy Pcrm@mcnt Representative
Ly Af H/ I

Mr.Anton Kruiderink,
L Regional Director for Furope and the C1§
” UNDP,

New York




