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VeaxaeMbiit Credan Baccunes!

MUHMCTEPCTBO ~ NPHPORHBIX  pecypcoB  Poccumiickoil  ®enepanuu
pPacCMOTpENo  pesloMe  HONHOMACWITabHOTO — MPOCKTHOIO  MNMpPEeAJoXEHMs
[TPOOH/TA® "Coxpanenue 6nopasHoobpasus BOJHO-60MOTHBIX yronui HuwkHeit
Bonru", NnoAroToBICHHOE B X0 ABYXJICTHErO NOAI'OTOBUTENIBHOTO 3Tana cuiaMu
POCCHICKHMX H MEXAYHAPOAHBIX 3JKCIEPTOB, & TaKXKe HeNpaBUTENBCTBEHHBIX
opraHm3auMil ¥ Hay4HO-HCCIieloBaTeNbCKUX MHCTHTYTOB PAH. MuHMCTEpCTBO
NPUPOIHBIX pecypco Poccuiickoit Qenepalii  cuuTaeT  HEOOXOMMMBIM
NOJAEPXATh IPEACTaBIEHHOE IPOEKTHOE NIPEIOKEHHE.

[TonaraeM, 4TO TIPAaKTHYECKas pealu3alisl NPOEKTa I103BOJIAT YKPENHTH
MEX4HM3MBl COXpaHeHMs OuopasHooOpasus pernoHa, YCHINTE BKIal B
COXpAHEHHE BOAHO-OONOTHBIX YTOfMH M JpYrMX YHHKAaIBHBIX [PHPOAHBIX
KOMILIEKCOB U 06bexToB Bonrorpaackoii, Actpaxanckoil obnactelt u Pecriybnuku
KanMbikus, a Takie [I03BOJMT BHECTH ONDEAENEHHBIH BKIAJ B COLHAIBHO-
IKOHOMMHUYECKOE PA3BUTHE PETHOHA.

3amecTuTeh MuHHUCTpA | i K.B. flHkoB



AN

i

{iks

M—

ACTPANAHCROH OBAACTH
Pogestn, A0, L At L CoseToRm T N2 D2RA e (N3 20 229500

S

F.o. npecranirens NPOOH
TR we & Pocenitenoii hesepaiin
rocuoanuy Credany Baceuseny
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Vrascaenblit rocnioane Baccrses:
AmMuerpalss  Acrpaxanexofl  ofaety Bhipakaer DARCQIAPROCTL
Unodansnony Srosorimeckony Moy Vporpasovie Pazsiing Opradusalit
Ofbenimelnini, Vi 30 wimeped.  BPOARIEHREBAL K COXPARCHEO
HHOPEEHODOXLINN HpAnesomkexare  POrHeHd, 1 COfMRAHCHPORAING
eslespltacTi npoerT ol axpanciie Snopaieodpaina BOALO-0OI0THBIN YIOARHI
Huuwneil Bonrus.,

JeATeniocTh NPOCKTE B0 BRUMY PRaTHIanIm hussi P B nossoansn
npopeetd FAFOORKIT QNI KOPEHGLIN TIPHUHE, BRABNTL TOPRUME YOl ot
PR TRIHE MEPONPHATINL BRIITUANCHIE KOTOPBD  [G3BONHY odHeCHesH L
qnaoe  coxpaenne  Guopazmoeobpaainse o aaapneiee ComanLao-
IROROMIIECKOS PAIRITTHE PErioiE, HeCoMHEHITLM JOCTOHHTTBOM HDEAATALMOTD
NAai ACHCTRHI SBIHETON KOMIEIRKCUDHT AOAXON K pelleniio npefiien na prel
reppiropri Boaro-AxeyGuickoli  nodswt 1 AR FBoirn,  KOOPAHHAIHI
ACHTCITRHOCTH 11 KOHCOGTALI YA TP CyOheKTes Pocenficrob dreaepaici,
[} paMEax NPOCKTA  BUCHDBLIC  IPEAUTRIICTCR paspaBorka  periioHAALRBIN
SAKOHOAATENLAAN  OKTOR 710 PeCryYIspoBSHIWG  NpHpolanoeabionanisl i
coxpasienno SHopaioolipaiis BOAR0-BONOTHLIX FIGAKIE, a4 TAIGKE YRpesenne
HUCTHTYLUNOHQBHOTE  NTOTCHIMASE  QPralvg KORTRAAS  H Awperunit  ocodo
OXPRISEMBIX NPHPOIUBEIY TEPPHTOPIIL. AXMIHICTPAIA Actrpaxanekoil odzactn
OCOT0 NOAYCPRURAST BKHOCTL PEANMIIMIL KIEOUCBLIX MCD [0 COXPRHNiio
BHCPIIMGOBRAIIE BOARO-BOTOTHEIX YTOXIL THKHX KOK CO3Ra1HMe RPHPLAtono
napka «Bonro-AxTyGHHCKRS ooliman  HA FEpPRIODHA obnacTd 1 paspaboTi)
UAQTD ¥PARICHESA TIAPOAOTHHCCKRM PEiMas Huwonefi Bomu.

Paciuupenne 11 yRPEHieHHE 0Cob0 DXPAHACMIN NPHPOIIIbLIN TEPPHTOPHH,
PEAARIALM NPIRQAOCKPALHEIX  APOTPAMM 1 DEZBIYHC  TypilaMa SBIOTes
SAHUMIL. W3 TIPHOPHTETHHY  BAnPauIcHil  ACaTeibHOSTE AIMHHHCTRA R

[FES18S




odnactd. O6vem (IAINCHPOBAHNS MEPORIHSITHI 1O ITAM HANPARISHWHM 33 CHET
OBIACTHOIG SIAMCTA ENRCTONHD YRCAHYNBALTCS W B 2003 r cocranky 41,025 man.
pyOaedi (1282 twe. ponnapos CILA).

K comamenmo, cpefcrs  ofactaoro  BioJoReTA  HCLOCTATONHO A44
qmnancm)ommm' B onojnoa  ofbeMe  NPHPCAOOXNPAHNBIX MEPOIPHATHI,
HOIACPIKAHHA B PARIBATHA ocoBo OXpaHHeMLIX HPMPOIHBIX TEPPATORHRA, B TOM
queie u Pascaperoro yroaws «lensra percy Bornirus.

AniHBCTpALNS  ACTPAxancko# ofxacry  OUOOPIET  HPOEKTHLIC
npeisokennd npoertd «CoXpanerue GHopasHouGpasis BOANO-GOIOTHEX YroaHR
Fopscnes! Bonrey 1 HpneeTes Ha NOAAEPIKY i [TPOROICKEHRE CORHUAAHCHPOBUHHS
co croponm T®. Co cwoelt cTOPOHLI AaMuIHCTpanus 002aCTH  NPHIOAIT
AOROMHITTENLHLC  YOWHHA  TI0 [IPHRNCHERNIO  BIIMAHKR [ipaBuTenLCTBR
Poccuiicknil Derepanus K TpobieMe  COXPAHENDS SuopaznoodpaIsg  ROJNHN-
Gomornnae vroanil Hiknel Bonrs o Bolacaesulo ¢peicts i3 denepaipHoI
OKRVUKETA, _

Bripawacs HAZOKAY, Y10 B pesyilbrare COBMEUTHON PERAIH3ALMS NPOSKTA ©
VUGRCTHOM  TPEX  CYDLeRTOR Poccyicrkoi  Weaepalian 1o MOKIYHAPOAHEX
QpraHuzaif Oyior  co3aan yerofvneeti MOXAKHIM  COXpaneiRng
BrOpaHooBpaIHA  BOAHO-DOROTHEIX YEOMHT Sl COUMANBHO- IROHOMHUHCCROT
DIBUTHA TERPILTOPLI,

Manl emerognsidl sraai B CcofUHAHCHROBAINE BPOLRTA 13 aracTiore
oot COCTABHT He Menee 383,23 Tei¢. AvAsapon CILLAL 5 voa uicsre 23,28
Teie. slonsapon CLIEA & snge BTy paiabROTO BILIAAL

AJL Uy

Makeinoia

72.40-03
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VaamaeMbiil rocnoaus Baccunes,

AnMHuBACTpanua Borrorpancxoi obnacTyd IpPUBETCTBYET WHHLHMATHBY
oGansoro Dxosornyeckoro ®opa u [Iporpammel Pasputin Oprafgusauny
O6pequBeHHLX ~ Hamuii 10 peamvsaudm  TIpOCKTa "CoXpaHeHHe
Guupasnoobpasna pomo-GonoTHE yronwit HuxHeH Bonry" ¥ BICIIOYEHHC B
COCTAB [POSKTHOM TeppHTOPMM NpPHpOJHOro InapKa "Bosro-AxTyOuHCKas
rojiMa” Bomrorpazckoil 06nacti. Mel BHICOKO HERUM nomows TTPOOHT2®
no COGMHAHCHPOBAHMIO NPOEKTa, YTO MO3BOIUT CyufecTBeHHEIM 00pasoM
yIyqIIATA OPraHu3allio ySpaBIcHHA U notennman QOITT, RoCTHYR
YCTOMYMBOTO MCTIONE30BAHEA TIPUPONHBIX pECYpPCOB TEPPUTOPHH, oBecneuuthb
afeKBATHOE COXPaHCHME 6uopasHoobpasus 3TOr0  YHHKANBHOTO YTOJKA
| ppupoAbl M peaNu3oBaTs NPHHOMI papTHepcTBA ¥ COTPYRMMtecTsa ©
HaceJeHIeM, :

Pacmupennc u ykpertenve OOIIT, peanusaluti IPHPOLOOXPEHHBIX
mporpaMM ¥ PasBUTHE TypHsMa ABIANOTCA ORHAMH U3 TIPHOPHTCTHRIX
HADpaBICHUR AeATeTBHOCTH AsMAHECTpALME 0DIacTH. Ocoboe BAMMaKHE
yIeNgeTcs H3yHEHUIO, aHalu3y TIPOLECCoB 1 NPOREACHHIO NPEAYNpeATENAHEX
IPHPOLOOXPAHKBIX MEPONPHATHH 5 Bonro-AxTybuscKoll iokMe, gapnsnonieics
OCHOBHEIM  Cpefoo0pasytolM  KOMIIEKCOM BOMHO-GONOTHEIX  YroAmH
reppuTopry. IIpa AIMUHACTPAUH o6nacTy CO37@HA [OCTOSHHO AeHCTRYOLIas
KOMHCCHS B COCTaBe rrpe,amanmene"ﬁ Boex 3aHATEPECOBAHHBIX CTOPOH, KOTOpad
OCYIIECTBIAET KOOPAHHALIKIO 3TON HesrenLHOCTH.

K coxanerwio, GromkeT oBmacTH HE NO3BONACT HaM B rosHOH Mepe
dmﬂaﬁcnpoéa'rb KOMIIEHCALMOHBAIC — MSPOTIPHATHA no  OPeHOTEPATEHWH)
AerpajiaLay TPHPOJHBIX KOMILICKCOB fofiMsl. [MapHas TTpHAKMHA HapyTICHHA
KOTOLMUECKOTO paBHOBECHS — M3MEHEHHE [HIPOrecIoryieckoro pexuMa H -
SKOTOrEIeCKH HEANANTHPOBAHERIE PCKHEMBI JOIyCKOB BOAEI B HIDKHHH Oped

Bosrorpaackoro ruapoysia. I1o CampiM ONTHMHCTHUHEIM JaHHEM CXEroaHbIe
nMoTepH, CBA3AMHBIC ¢ HAPYMIEHHOM THAPONONMCUKULY, pomumis, Geo yr0TO
noTeps  PHIGHOMY XO3AHCTBY, COCTaRiIAKT goynee 58 mun. pyGacit b roA.

G G0 Pun WNW DVAINT L
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[Tpo6rema, Ge3ycnoBHO, BEIXOAUT 38 PaMKi PerHOHaNEHON Y1 IOJTKHA PeIlaThCs
KaKk Ha YPOBHE TOIUTHHECKHX pewenuii  [IpaBUTETLCTBA Poccuiickoit

depepanyy, Tak W HA YPOBHE COBEPIUCHCTBOBAHUA  H BHEJIPEHUA
AKOHOMUYECKHX MCXdH HMIMUB CTVMYTHPONAIILS ASTTLNRHOCTH TH0 COXDAHEHHIO
6ropazHoOOpasud. ‘

A qMuBycTpalus Bonrorpafcko# 001acTH, B UEN0M 0n06pAs MPOEKTHEIE
npefnoxenns npoexra 'CoxpaHenue Sropaznoolbpasnn BOJIHO-OONOTHHIX
yl'U,L!,MPl ITmacacii Boarn', ocolo DOHINE[IK MBACT BAMCIOOTL M AKTYAUILHOCTH
MEpONPUATHH DO paspaloTKe TaHa yrpasnenid CAZPOTIOTHIECKHM PEXUMOM
Hiokged BONTH, 006CICHnBansIiM COXParTeline Buoparranhinazus. Co csoel
cTopoubl,  AIMHHACTPAIlMA Bonrorpafickoli ~ obmacTH  HPATONHT
AOHOANUTEAGILIS  yCHAML N0 IPWRACHCHIIO pHaManug  IpapuTebCTRA
Poccniickoil (emepalmn K 9TOR mnpobrmeme ¥ BLIGE/IEHHIO CpencTB Ha
(HHaAHCHPOBRLINE meponprATHiL 1o PenepansHorn AITXETA.

HaneeMcs, 4TO COBMECTHO peaju3yd NPOCKT, MBI CMOXeM ¢€O371aTh
yCToMaHBLIfl  MeXaHIIM  COXDAHEHNS GriopasHoobpasas  BOAHO-GONOTHEIX
yroan M COLMATPHU=IKUHOMITICCKOT®  PASBITIAT TeppUTOPUA, a4  TaKKe
COXPaHUTH TPAAULINOHHME BHABL 2eMIeTIONb30BaHMs, YCHIHTE CHUCTEMY H
oTeHUMAl  YTpaBpleHus ‘ocobu oxXpanACMLIX TEPPUTOPUA, HIORKICHTE
3AMHTEPECOBAHHOCTD 1 YIaCTHE MECTHOr0 HacCIICHHA B peanu3almy TpoeKTa.

Hai exerofHbi BKad 13 uGnacTHOro G10KOTE D COPHUHATCHPARARUE
npoexTa COCTABUT He Memee 432,55 THIC. JIONJIapoB CIlIA, B TOM 9YHCREC
11,05 Tic. nonaapos CIIIA e Bune HATypalIbBoTo BXTaa,

C yBaXXeHHEM,

I'maBa AJMEBHUCTPALIHK

Bonrorpaackol 0baacTe H.K.Maxciora

nucemo/01/Kaoal M5
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Y pakaeMplil rocnonun Baceunes!

Tl neETesILorno Deerebruvn  Kamvoaxid Gnavonapae 1 nedaiLHoMY
FuonorkiecroMy oy 2 iporpamue Passurus Opradliauns O b2 AU HEHEBIX
Hlarrii 76 sRHMaHze K HpobieMe coxpaerus GHopasHoobpasii BOLHO-DONOTHEIX
yrojnil i (uAGRCEpOBARYe Tpoexra «LOXpaHeRde Guopazroobpasid BOXHO-
fonolasix YrOmEd Hepxuel Bonrw». [1an PeciybmiKes Kamnradt, HoNLIag 3acth:
TePPITODEE KOTOPOH HaxoiiTCA R crensof, NYCTRIHACH W 110Iyiy CTEHHOH 30HE,
COXPAHEHHC TIPHPOXHBL. KUMISEKCOB B Bosro-AxryOunckell noiMe sBiEeTCH
BaKHERIMM  HAOMOHATLHEM npuopuTeroM. Ha BCEH  TeppHTOPEH Bonro- -
AxTyGuzckol  nofiver Pecnybisixm  Kamdpladd  Co3an Y «HaruoRaTpHLT
nprpodEsi napk PK «B0Iro-AXTYOHHCKOE MEXKIypesben. DHHAHCHPOBAHHE
nesTEABHGCTH  TIApKa  OCYUISCTRNACTCS  HOMOUATENBHO 33 CHET CpencTs
pectryGiinkaHexoTo GI0MKCTa H COCTARINET B HACTOAINCE BREMS 13,8 TeIC. HOHNAPOB
CLIA b oM. . ‘

OHHAKG NOCIEHSTHIE IXOHOMEY2CKOTG $3CTOS TTOCHERHHK QCCHTH JIeT ans
TeppETopHE  Bonro-AxTyOuAcKoR nottyibi OKB3ANMLE  DRIPYLIHTLIBHAIMH.
CitpresAe YPUBHT CENLCROXUAHCTRCHHOIO H NDOMBLLISHNOTO (APOH3LONCTER,
posT 1Y, yMeHRmenHe HOMUTATEHOW ¥ pearsHolt 3apalfoTHON ILiaThl, BEICOK
67-;,:_-,3->an'_~'m-:;xx_m HpHmes I 1 HE ST @ H 1O @O LranaR HETATIITCT0 AXTIOIICTISHHOTO
S0aIeHeTEAL R OSTLNE YIpesodl AaThHeiiseny CY MISCTBOBAR S0 IRGCHCTEM b TaPKa.
E coneiedHIo, OTpaHireHBneTh D0IASTHELL (PEACTD PecivyGanxy Kaamsids Be
f03BORAIOT (PRHOHCHPODATL epONPHATHA [0 HOPMIJINSEIIE CUTY2HUM R ATOM
paHcRe 2 HeOOXOAEMbix U0buMax, B CBAE, + “GM  MB] DOATALLoM orponorenlLIe
panexin A pHHaNcoByo nomoms IO,

L T ettt POAmrruiie HuneliE adkl RN ChRKe R ACAMNKBOCTH
IPHOSLETEHMS OTINTA LNANTABHOMD YIPaBitHid IPHPOIRLIME TEPPUTOPHIMH U
e ——— I e s e a¥ e vea A LA F RO TRV HAK
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414000 1. Acrpaxans, ya. Yepumwencxoro, 6,
Tenedpon 22-55-88, dage 24-71-78

W, 082005 05 —57

Ha Ne

— OT.

R T

Yeaxaemnit rocnomng JT afiodc,

N AIMHEHCTPaLMA ropona - Acrpaxann  Bupasaer NPHAHATENLBOCTD
JKONorHueckomy Pongy u Iporpamme Paspuruy Opranvaanmn O6veanmenssx Hamni

Heowog’:;ﬁ“iiﬁ;;g;i”ﬁ”& ]\f;]i;ﬂﬂomem, paspaborannsic B X0 peanmsawan daset PDF B,

» Obcyxmannuce ¢ LHPOKOH OﬁmeCTBeHuocrmo, JPYTHM
3AMHTEPECOBAHNLIMY  IMlaMH, & OAYHUn wx oznobpenue W npuznanwe., B npoekTe GOmBIoe
BHWUMaHME ynendercd nosuimenmio OCBENOMNEHHOCTH OBINECTBEHHOCTH O BakLooTH COXpanHeHns
mppasuoo@a:m # DOTEHUHANBHOH BLOAe B pesyasTare BHCNDCHHA NIPAKTHKH YCTOMYRBOTO
HCHIONMB3OBAINA  PECYPCOB  BOMNO-BONOTHENX yroau#i, IIns s10m0 B mpoekrHom DOKyMEHTE
NPENYCMOTPEHO NPOBEACHHE TPeHWHIOB, 00y4aroTEx CEMHREPOB, paspaboTka oBpasoBaTENBHEIX
MPOTPAMM JUIZ BCEX 3aMHTEPECOBAHHBIX CTOPOH.

Xorenocs 6n1 ormerury PETHOHANEHYIO HANPABIEHHOCTE: 11POLKTa, 4 MMEHHO, YIacTHE TPEX
cyDbekTor Poccuiickoli Denepann B ero peajiH3AUMH, NTO HECOMHEHHO Oyrer cnocoGersopars
HOBHILCHHIO YPOBHS OCBAOMAEHHOCTH U CTelteHy HHPOPMUPOBANHOCTH HIHPOKKX Cloes obiuecTed
BO BCEM PErvone, '

Coxpanenue GHOPasHOOOPAINT  BOIHO-BOTOTHBIX yroguit  Huxnet Boarm ocoBenso
AKTYRNLHO U1 TOPOICKIX ¥HTeNlell. D10 HE TONEKO HANHUME ROSMONHOCTH obmenns ¢ mpupoaoit,
HO 1t HeNOCPEACTBEHHOE YHACTHE B OCYINECTENCHMY KOHKPETHEIX OPHPORVOXPAHHRIX AeHCTRHI.

AIMHRACTDPAUIA ropoja ACTPAXaHH B NONHOIN MEpe OCO3HaeT BAXHOCTE M HeoBxommMocTh
pOBCOACHES TRKOMD poxa OCITenLHOCTH M BLIPAIKAET CBOIO 3AHHTEDECCOBAHROCTE B pearn3anmu
[IPOCKTHOTO NPEANOXEHHA 0 CO3MAHMK UADOPMAIMOHHONO UeHT2 he 6MOpAasHOOGpasHo B I.
Actpaxany, Halu eXeronMbli Bkian B CopHHAHCHPOBaHHE 5TOIO MIPOEKTHOrG IIPENAOMEHHT M3
TOPOACKOTO GIOBWCTA COCTABMT HC Memee 6670 Thic. monnapos CIHA B eume NPEASCTABICHRS
noMeweHmA, MaTepHanbnoq*wmaqecm. PECYpPCOB H CPEACTB Ha HaCTHUHYO ONnaTy Tpyaa
CHEUHANMCTOR, ‘

AJNMUHECTPALNA TOPOAa ACIDaXaHR HA[EETCsl, YTO DeanusauMs [POEKTH NO3BOIRT MOAHSTH
OCBEZIOMIIEHHOCT: OBMECTBEHHOCTH 0 BHOPa3HOO6PA3NE HA KAYECTBEHHO HOBLI YPOBEHL H CO3HATH
YCTOHTuBEI MEXAHW3ME COXPAHEHMS W HCNOAL30BARMS pecypcos Bonno_—ﬁonomux VTOAMH,

C vBaskenuoM,
. A, Bespyxagnukos
M3p ropoma Actpaxanm
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) Menemrepy npockTa [IPOOHTDD
«Coxpatchne 5uopazHootpazns BORHO-BONOTHEIX
yromuit Huxaedd Bonruy Kncenepoi JLA.

Tocynzpereessli Komurer .
Pocewtickoh Genepauini no prbonoBeTBY : /fjﬂf TL?
e ——

Acrpaxadcekni
rocylapceTrBeHHBIH
TEXHMYECKHU
YHHBEPCHTET

Dy———T
414025, 2. Aempaxane, yr. Tamuwsaa, 16.
Ten. (8512 250023; menematin 254413 «Paii;
haxe: 257368;
I-mail yyaster@ggtu.astranet.rit
HNM 3016078094:

ma@é;%’
ore AP O 2004,

P}’I(UHOACTBG ACTPE\I{&HCKOI'Q FOC}’JIBPC‘I‘BBHI'[OI"O TCXHHUHECKOO YHHBK)]‘)CHT(‘-"Fa paccmorpcno
NPENBAPUTENBIRIH BAPHAHT NPOCKTHLIX NpeNOMERHUA 110 Peain3aUnt TPOCKTa [IPOOH/T3® (PDF-C)
«Coxpaneupe Guopaxoobpasng  BOAHO-HOMOTHEIX yrogult Hiokuedd Bonru» # BHICOKO OUCHUIO
npeiaTaemeie Ty TH PUlPELICHUS LENOro pana ykonorvieckux npoGrem Husneromrekoro peruona.
Mul CUMTAEM, WTO PEANH3ALNEA JIAHUEX POSKTLIX TIpCANOIKCHIA CTocobra obecneuuts COXpAHEUHE
npupoaux Gorarcts Hiioel Bonra. TTpy 770M HeCGXOAKMO OTMETHTI, ITQ DI/l LEHHEIX LT HEIOREKA
BHAOB KUBOTHBIX M PacTeHH, OOHTHIOWMX 1t TIPE/IAFaeMEBIX MUITOTHLIX TEPPUTOPWAX, HAXOMATCH HA
TPARM UCUEZHORBHHS H HYHUAIOTCH B ACHCTBCHEBIX MEpaX, KOTOpbi€, Ha Hall BT, chocoBHsL
obecnenrs PACCMOTPCHHSE MPOSKTIHIS IPC/TIOKCHH L.

Taxum ofpasom, ATTY mawso ueofxoaMMbiM TPHHATL aKTHRHOE YWACTHE B DEanniaudy
HalHBIX MPOSKTHBLY NpeRI0KEHHHA.

Viupepeuter 0baanaer GOnLITAM FEYULIEM 1 TBOPHECKAM HOTCHTMAIOM, @ TAKIKE pachonaracT
SUAMVICTTEHOH MatepHaThuOB Basof, w0 obecnednt 3 (hexTUBHOS HCTIOUB30BAHME CPERCTE NPUCKTA
PEAIHAALMIO  IDOEITHBIX NPC/NOMCHRE,  YHHBEPOUTET WMEEL THLCHIMO Hit 0Bpa30EATCBHYIC
ACATEARHOCTh 1 BHIAAMY AOKYMENTOB COOTBETCTEYIOMIEO abpasua, B CTPYKType YHHOCHCHTCTE HMCETCR
ame GuocTanuy (3 Botro-AxTyGuHCKoR riofiMe, paoH cena CafoBoe v WhMEHO-CTETHOH 30He, paion
cona HUKOAAeBKA), KOTOPHIE MEI FOTOBLI TIPE/IOCTARUTL 8 kagecThe Gasul Ad pemv3alvi AaHRbLN
NPACKTHRIX npeajoxeHni.

BOIMOKHOETh YIaCIAT CITELRATTUCIOR W yHeHhiX YHUBCPCHTCTE B paspaborke W peanuiauny
DPOEKTHBIX APELAMKCKHHA NPURCACHA B NPRIOKERHM - .

CofeTBeryio A0 1§ GHIAHCHPOBALE JAHHLIX fpoeiror ATTY roTols BIOXHTL B FHAS
apeHis yHCOHBIX H 1POHABOACTREIARIX nomemenyit, ofopynoBaund, npradopos W EBIYHCIUTCABHOR
Tex FUKE, OBLMPHOTO GAGHOTEYHOTO hoHAa, TPaHCIIOPTHLIX CPEAICTE, CPEJCTE CRAZH H KOMMYHH KaLW,

JESTCARHOCTH  W3RATENLCKOIO  UCHTPE YHAREPOWTEIR. 3HAUMTENLHYIO  JIOMO CO~(pUHARCUPOBALINT

NPOSKTOL COUTABUF NPUBCHEHNS K BLINOJNTHERMIO PABOT CTYASHTOR, MATHCTPANTOR K acnupairos, a
TaxsKe 3apaboTHas n1aTa OTACHbHLIX BLICOKOKBAJHGDUITUPOBALIAEX CELNATHCTOR 4 YHEHbIX.

Mo NpCABAPUTENbYUEIM OTeHKAM JIONA co-()MHAHCHPOBALMA 33 OMCT cpepctn ALTY ¢ociasut

165,45 thic.$.
[IpanararoTes APSATOKENIMA [0 co-(umancuposaiio ua 10 jmeTax.

FOCY8PCTREHHOTO

rreTa, npodeccop 0.1, Tlumeunos
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Ypaxacmprit rocnoavu Baccunes,

» y Unensr canopogueckoro obmecrsa  «OnbTau-1» CpeaneaxryBuickoro pationa Bomrorpaasckoi
00/ICTH  ROJUICPXKCHBAIOT HHEUMATHBY [TofaysHoro konoruueckoro Domna u Tporpammer  Passumas
Oprarmsaunu OBreauenupx Hanwd no peamzampn npoekra «Coxpanenue GuopassooBpasus BoaHo-
Gonoriax yroguit Hwmuielt Bonrm» W praiouesre B COCTAB NPOEKTRON TEpPUTOPMM NPHPOAHONG NapKa
«Bouro-AxTybuHekas noiman Bonrorpancko# obmacty.

MET O%CHE HANEEMCS, IT0 PEealH3aLAN JALHOTO IPOEKTA IOIBOIUT CYIUCCTBERREIM 00pasoM YIYYIIMTE
OPHUlin3aUNIo  YTIPABIICEHS W WCTI0AB30BANMS PHPOAHLIX DPECYPCOB HE TEPPUTOPHA YHUKATRHOTO Yroaka
UPUPODH - Bamro-AxTyBrRECKOH HoiiME, . '

Borneuense uaceneHHs B apouecc coxpauenus GHOPAIHOOOPARHST ¥ PALHOHATBHOS HCTIOMESOBAHHE
IIPUPOAHETX DCCYPLOB, ¢ HANICH TOYKH 3PCHMA, SBASETCH MPHHUMOHATRHAIM J0IA YCNCIMHON peallHiaumy
JAAIIOID POEKTE. .

Co cBoeH CrOpPOHE! MBI TOTORBL IIPHMSTE AKTHBHOE YHACTHE B JAHHOM NPOEKTE, 8 HMEHHD, ‘

o paGorte Mo paszpaloTke MEXaHH3MOB YNYWWEBHS YUPABICHMS H DasBATAS JICAISLHOCTH 110
coxpanenuio  6uopasnuoobpasut (m.2.5.1), paspaBorke M oBcyMHEHHH pCKOMERTAURN 1O YIYTIEHHIO
TH{POIOTHIECKOTO poncuma Huneilt Boymru (2.6.2 1 2.6.3);

NOATOTOBAYDL NPE/IONEHAS JIN NaKeTa MEPONPHATHH K MN8HY coxpaueHHs Guopasioobpasus (3.3.2),
BRINOHAS OPOEKTH {0 PEXCHMY OXPaHh i PETyIHPOBAHUA X 03AHCTBERAOM ieqTeasRocTH (3.3.5);

- TpMHATL YYacTHE B PaspaboTKe HODMATHBHRX JOKYMEHTOB o0 OpraHmM3auMy NesTensHOCTH
RATUnAAuLIaro mapea (u.3.1.3) .

B nnaue BoBAEUEHHS MECTHOIG HaceneHwus B npouece ynpasaedns OOIT bt MMasnpyeM UPHBSTE
yuacTHe B pazpaboTke Crvparvernn uurerpupopawns coobitectBa (3.6.1) ¥ upoeeaeHud OOMECTBEHHOrO
mopropaira (3.6.2). Mm vorosel paspaboTaTe A BUElPHTh HA CBOEM YPOBHE TOKANHHRIE NPOEKTH HO
BOCCTAOBIIEHHIO YKOCHCTeM (3.7.2-4),

Ha Teppuropav Haniero CazoBoa4eckoro 06uIecTs2 ME TOTOBE BREAPATE HOBEIE THIIb! X0asfiCTBEHRON -
nefTensHoCTH (M. 4.1.4) M yyactnoBaTh B MEPONPUNTASX - IO PACHPOCTPAHEHMIO HHPOPMALHA H HORBILERAI0
YPOBHA OCBEAOMIIEHIIOCTH CPEAH MECTHOTO HACENEHHS ¥ APYTAX Calopopyeckux obumicers (mm.5.2.1, 5.3.1-2,
5.5.2). .

Haw BXNaj B J@HustE 0POEKT B BATYPATEHOM SLIPAKEHHH (A00POBONLHEE TPYA, IEMETBHEIC YYACTKH H

npou.) cocrasur 18 000 noanapos CUIA '

C yaakenHem,

Hpeyceazrens A

Qg
G UL L €Cnon B
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Boarorpanckas o6aacruasn obmecrsennan opraumsamns

VHOOPMATAOHHBIA IEHTP VET
«BOJITOTPA I-DKOIPECC)
400131 Bosrorpag, Y lywxuna, 14 Ted, +7-8442-363412

Hex, Ne 0?7

Ot « » _ O bl 2003 r.
: . n.o. NPEOCTABUTENS NPOOH

B POCCUNCKON ©®EOEPALMA
Focnoauny CTEQAHY BACCUNEBY

FNocnogus Credran Baccunes!

Wruunatyea 30 u NPOOH A0 peanuaalun Npoekra «CoxpaHeHue Buopasnoobpa-
3nA BOAHO-6OMOTHBIX yropuit Hinkreld Bonrus Haluna rmy6okoe noHuMaHmne u BBICOKYIO OUEHKY
CPeaM OBLIECTBEHHBIX 3KONOMUYECKIAX opranuaauui Bonrorpanckolt o6nactu.

CoxpaHeHue BuopasHooBpasus, MHqupmauonHo-ﬂponaraH,nmcmxaﬂ AEATENbHOCTD,
BOBREYSHUE Hacenenus B 5TOT npouece u passutue cuctemsl oblilecTeeHHOro MOHUTOPHUHra
W KOHTPONA Ha 0coB0 OXpaHsieMbIx TEPPUTOPUAX ABNSETCH OLAHUM U3 APUOPUTETHBLIX Hanpas-
neHu AefTENLHOCTH UndopmalmoHsoro HEHTPA « BOHFOFpan-SKOHDEOC».

Mt nognepxveaem u rortoss APMHATE AKTUBHOE yyacTue B paspaboTke npoeKkTa u
NPOBEAREHUN KOHCYNLTALMIA ho hpoekty TlpoTokona no nposefeHUo MOHWUTOPUHIa BOAHO-
BonoTheix yroguit, paspabotke u BLINONHEHUN NPOrPaMMbl MOHWUTOPMHIA Ha MANOTHLIX Tep-
puTopusx, ocoBeHHo 9TO KacaeTcs nposefenys oBLLecTBeHHOrO MOHUTOPUHFA C npusnevye-
HNEM BOTIOHTEPOB, LUKONBHUKOR M MECTHOMO HAaCeNeHUs. Paspaborka KoHUEenuuu pacnpo-
CTP2HEHMS MHPOPMaUMK ANS NOBLILICHUS OCBEAOMNEHHOCTH ABNAETCH ONHUM 13 NPUHLMHU-
anbHbIX YCNOBUI 4Ns peanusauun AaHHoMo fpOeKTa, ! Mkl roTOBb! COAGICTBOBATE OpraHu3a-
LW 1 peannsaumm QesTenLHOCTY No NoBbILeHWIO GCBEOMNEHHOCTU Ha PasnnyHbLIX YPOBHSIX,
paspaboTke M npoBeacHMio TPEHWHT-KYDCOB [N151 MECTHOIO HaceneHus no coxpaneHuy Byuo-
pasHoobpasus.

Oanvm 13 ycnosuii yeneiuxoit peanu3aunn Takoro Tuna NpoexTOB ABNAETCS BOBMG-
HEeHWe Hacenexns 8 npolecc ero peanusauun. Hawa OpraHnaauns NpakTUJYeck ¢ MOMeHTa
CBOETO OCHOBAHWA BeAET aKTuBHYK paboTy B 3TOM HanpasneHy, U B pamkax gaHHoroe npo-
€KTa Mbl NNAaHNPpYeM AKTMBHO BKMIOUMTLCHA B paspaboriy Crpaterun UHTerpupoBarua coob-
LieCTBa AN BOBNEYEHUS MECTHLIX rPYnn 3anHTePECOBAHHLIX CTOPOH B yNpaBneHue npupoa-
HbIMW TEPPUTOPUAMY. A TaKOKe Mbi pacnonaraeM HeoBXoauMbIMM pecypcaMu u onkiTom pato-
ol ANA NPOBEAEHUS COLMONOIMMECKUX ONPOCOB MO BLIRENEHMIO OTHOLIEHMS KIIOYeBLIX Py
3AUHTEPECOBaHHBLIX CTOPOH U UX OCBEAOMNEHHOCTH B OBacTu BuopasHooBbpasun.

Mbl rOTOBBI akTMBHO yvacTsopaTh B NPOBEAEHUN KOHCYNLTALMIA, ROATOTOBKE peko-
MeHABLMI U paspaboTke NPOSKTOB MO BOCCTaHOBAEHMIO IKOCHUCTEM, COXPaHEHMIO U YETORUM-
BOMY MCNONL30BaHMIO PecypcoB BOAHO-BONOTHLIX Yroauii # OpraHnsauuu npouecca obeyxae-
AW C MECTHHIM HACENeHWSM U COrnacoBaHWR C OPraHaMy CTONTHUTENbHON BIAGTY, _

Haw sKknan 8 codwmHaHcrposanme NPpoeKTa B HaTypankHOM BbipaxeHuy coctasut 115
500 ponnapos CLUIA.

o

C ysaxeHue S

TN,
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Oupekrop
BOOO ULl «Bonrorpag-dxonpece»
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Omxpoimoe axyuounepuoe obuecmeo

HAYCTHK “

20&_§J NQW =] L H.o. IIpencrasrrens TTPOOH

Ha Ne or . B Poccaiickoit Gencpauym
I'-ny Credany Baccunery

B I

Y sawaeMsIt rocriomuy Baccnies!

OAQ  «Kaycruk» oueHb HOHTHBHO OTHOCHICS K WHWIEaTHBe [ NOGATLIIOrO
Sremormueckoro douma # [IporpaMel Paspurrus Oprannzamun O6Leavuemsx Haugi 1o
peaiizaniy  npockra «Coxpawemne OropasROoOGpats BOUHO-GOROTHEIX yromeit Flmicued
Bosirun.

Peammsanus pagHOro upoexra 'HORBONHT JOCTHHE CYLECTBEHHOTO  YRYHHEHHS
OprapM3aliihl - ympawienus B chepe oXpadkl  OKpYKaroWeH CpeAb, pPaIHOMATbHOTO
HCIIONBIOBAHUS MPUPO/EBIX  PECYPCOB ¥ - cOXpaneBns OuopasHoolpasms Ha TCPpHTOPHH
MP4POIHOrO Hapka «Boiro- Axrybunckad nofiMay Bonrorpancxoit o6naci,

PacnonoxXeHHOC B HENOCPENCTBENHOR GIM3OCTH OT YHHKATLIMX BOJIIO-GONOTIRIX
vioauit OAQ  «Kaycruks Tpuiaer Gonkinoc Bim‘{e}mc CHCTEMNOMY HOAXOY B croeil
TIPAPOACOXPABHOM ACKTENLHOCTY, :

H co croell cTOponbI MEI FOTOBbL NPHHATH YYaCTHE B PEaNR3aAINH JAIHOro IpocKra
["DOATPOOH, a nmenHo: .

- Y4acTROBATH B pa:ﬁc;aﬁo'rxe_ 1poexTa [IpOToKoNa B PerHOHANLHOr0 COMMAMEHHS IO
NPOBCHCHAK) MOHHTOPHHTA BoLHO-OonoTHLIX yroym# Huokneid Boirw v npyrax
TINUBIHITHANLIL TOKYMGHTOR;

- BHECTH CBOH BKiwl B paspaboTky B BRALOIHEHHUC NPOrPaMMII MOHWTOPHILA Ha
NHI0THBIX TEPPHTOPHRX, pazpaboTky METONR KOMTIIEKCHOR OICHKH KadecTsa
DO, ' ' .

- CONECHUTROBRTD paspaboTKe Pexomenaamuii o PerynHpoOBanuIo
FHAPONOTHYECKOTO  pexuMa  Heokmell Board, NOMOTORKE M PEATM3AIHHA
MPOCKTOR B yTOM HallpaBNEeHHY;

- OK@3BIBATL FOMOIITh B IPOBCALHHN OOIIECTBCHIOIO MOHHTOPHHIA.

Ham ofmmii sxian 8 coQMHAHCHPOBAHWE JAHHOIO IPOEKTE COCTABAYT HE MEHCC
250000 monnapor. CTIIA, B ToM uncne 99100 noirapor CITTA B BHAC HATypaILHOTO BXIAN3,

TenepaIEHEIH JApecrop

OAQ «KaycTHr» - . 2.9, Azmsop

L Yol | J

QAD "HAYGTHIC r. Bonrorpsu

———
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PEAEPATLHAS CIIYHKEA POCCHY [0 THAPOMETEOPOJIOrHH H MONHTOPHETY OKPYKAWOUEH
CPEJ{bI '

CEBEPOKABKA3BCKOE YIMC H 70 IQ (/,:’.M E 7—

BOJTOrPALCKHMH OBJACTHON IEHTP IO Fr’MAPOMETEOPOJIOTAU
H MORBMTOPHAIY OKPYXAYIIEA CPEXE]

400013, r, Bonrorpeg, yn.Tarapusa, 012, Ten. 33-07-88, daxe 33-06-33, QK10 22360354

_07.082003__Ne 2305 H.o.Tlpcncrasurens NPOOH
B Poccuiickoii Dencpanup
I-xy Credany Baccunesy

YeaxcaeMni r-u Bacuieg!

ﬁnopazuooﬁpaam BOAHO-0020THEIX Yroguit Hkueii Bonarny,

BUI'MC, apnsigct crnemsanino YNONHOMOYEHHLM OPTAHOM HCTIOMHWTEALHON BISCTH B
0dnacTy THIPOMETEOPONIOTHY W CMEXHEIX ¢ el olnacrdx, ocymecTrger peryispHule
HCTIDEPEIBHEIE  MeTeOpoIOTHYECK e, THIpONOIHMECKHe Hal/ONEHHA, & Taloke naOMIONeHMs 33
COCTORRMEM ArPASHENUS OKPYKAWOILEH IPEPOAROH CpegEL. '

BHI'MC Moxer npunss YHACTHE B OCYINECTBIEHHE TIPOEKTZ B YACTH FHIPONOTHHECKHX H
THPOXMMHUECKHX HecneioBaumil B Baccefnax pBomra u pyx.Axty6a, BITTMC pacuonaraer
MHOTONETHAM DSAOM  METCOPONOIMUecKHX, THIDONOTHYEcKHX, IHAPOXUMUYCCKIX HabmogenHii, a
TAKKC MMcer HeoBXoauMLie npuGope, OGOPYLOBAHHE H SKCHEAHLMOHHOE cyno CHC 1/x
«Ulropmy,

BLUI'MC moxer oxasate coneifcrsue g OpPranM3aluy MeTeOpPOAOrHYIeCKHX Habnoaer it I
mabsuouenii 3a cocToanpem sarpAsHenns aTmOCHEPHOr) BO3NyXa B Bomro-Axry6unckoli mofime,

Co cBoelt cropoum BIITMC rotos npuns™ yuacTac s CHENYIOUHX HallpaBICHHAX
BBINICHARHAHIIONO [IPOEKTa: _ ‘

- PA3paboTKa H BINOIHEHAE NIPOrPaMMEL MOHHTODHHTA Ha IHNOTHHIX TCPPHTOPHIX;

- pa3paboTka MeT0/Ia KOMILIEKCHON OIEHKH KaYecTa BOJEL,

- PORCACHUE AHANM3A MSMCRERHA KITHMATE, PEYHOTO CTOKA, ‘

- o0cyxnenHe pexomenaaunii mmo YPETYIMPOB2KHI0 THAPOIOTHYECKOrO pexHMa Hibkueli
Bomru; ' :

- JlpoBelicHne ACTansHONO OGCHENOBAHMS M ITOArOTOBKA OTYeTa 70 KaXnoH NHAOTHOR
TeppUTOPHA.

Bwian mawe#t  opramuzammyu  » COQUHANCHPOBAKWMH  npockTa «Coxpanenue
BropasHoodPasM BONHO-6ONOTHEX yromuit Hywwrel Bonrs» B HaryparszomM BBIDANKECHUM MOXKET
CocTaBuTh 120 THCHY nonnapor CIIIA.

3am.navanprrka BUTMC ( JLB Kypauna

S’
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OBLUECTBO C OTPAMUYEHHCI OTBETCTBEHHOCTHIO

| " . -; n yKe ﬁ n *IYKOWN-HYKHEBORKCKHEDTH”

HEDTAHAS  KOMIAHMS NN "ActpaxanbmopHedreras’”

Lkl

Ne 7% '[7{/‘/ &% o 0. 05 300% : Hauamuuxy
["narroro Ynpasnenus IpAPOIHEIX PECYPCOB B OXpallhl
okpyxaromett cpejit MITP Pocern
110 Actpaxasckoit o6nacTH.
r-ny B.K.Bypaxosy

Ho Ne o

06 vZacTHE B NPOCKTE

Veaxaemutit Banepu#t Kponunorna!

HUngopmupyeM Bac o Tom, 000 JTYKOMHI-HIDKHEBODKCKHEPTEY B TeMeHne Psla NeT
bHHaBCHpYeT IpoBeacHAe paboT B KoHTekeTe npockta [IPOOH/T 3O «Coxpanenné Gnopazgoob-
pasus BogRO-0oa0THRIX yromui Hmiatel Boimrm.

B qacTHoCTH ACTPaxaHCKHF rOCYapCTBEHHBIN NpHpOMELIH 6uochepusiit 3210BEIHAK B
paMkax peannsanuy [IporpaMMBl IIPOM3BOACTBECHHOTO aKoorHYeckoro monnTophara OAO HK
IVKOWI» Ha Ceneprom Kaciuu sumonuser paboTy: «MOHKTOPHHT NITHILETO HACENENHs M-
- 30BbeB AeibTH Boiru M ocTpoBos Ceseproro Kacmua (Yucras Bamka, Mamegi JeMayxuzii) »
PAMKAX [IPOEKTA IKONOrMHMECKOr0 MOHRTOPHEra Ha CrpykTypax «Hlupordas» u «Pakymesras».
O6beM GMHEAHRCHPOBAHHAA COCTABMIET exeromno 656300 pybeit.

TY «KacuMIWII» Pocrunpomera emmonmser paboty: «HayyHoe o0OCHOBaHME MC-
NONE30BAHNSI HHTETPANBIEIX [OKa3aTened COCTOAHUS MOPCKHX DKOCHCTEeM B 00/1aCTH OXpa~
HEl OKpyKaioieH NpUpoNHOH Cpefsl NpH NOHCKE, pa3BelKe H NI0BEME YTACROMOPOIHOLO
cwipha 11a Cenepriom Kacnuu», O6tem dprBaHCHPOBAHAS COCTABIACT eXerofiHO 644860 pyGned.

Weeneqoeasus no JAINILM TEMATHKaM 6yIyT Oponomkensl B 2003r. B mocneIyolmye ro-
JBL

DHuaHCHpOBaHHE BRINICYKA3aHHBIX paboT B 06beMe 1301160 pyGaed exeromno sasaieTca
HALIHM yuacmemh peaimaanun npockra [IPOOH/I D@ «Coxpanenye GuopasroobpaIns BOIHO-
GonoTHsix yropui Husaeit Bonray, ’ '

H.0. TcHEPaABHOTC IMPEKTOPA (/( 6ol > H.II. Vlpaudenxo

Herr. Apenanos K.X.

Ten. 32-64-49
Ten:  (8512) 32-64-00
Poecur
®axe:  [8512) 32-64-20
414000, 1. Acrpaxcus, Temerorin: 254343 POLYN RU

yn. H.KouyescxoH, 7 e-mail: tryazonove@ostlukollcom
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MUHHCTEPCTBO IPMPOIHAIX PECYpDR H.0. Npencranurens IIPOOH

POC‘CHFICKOH ‘DI_"EEFAHHH
(MTTP Poceim) 8 Poccriickoi Denepary
INABHOE YTIPARNIERKE I'-ry Credany Baccunepy

NPUPOIHRIX PECYPCOB R OXPARK}
OKPYXAJOWIE CPEJBI MNP POCCHM
O ACTPAXAHCK O] OBRIACTH
(T¥NP no AcTpaxsHerol ofiliucu)

y. Baksthcxas, ;1. ) 13, r AcTpaxans, 414 000
T. (R512) 22-9083, . (8512) 39-1943
E-meil: environ@astranet.ru
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BOAHO-DonoTHbIX yronmit Huxyed Bonruy.

FYIP no AO  xax TPHHUMAIOUIAN CTOpOHA OfecneyHraio IIpEnOCTIaBAcHYE CHyx)ebHoe

nomeutenye (oduc) npoekry » ONJNIATY pacxolloB Mo €ro COAEPKARHUIO, KOHTPONE XOJ8 BEIOAHEHHS
[IPOEKTa, KOOPIMHALIMIO AESTeNBHOCTH BCEX 3aHHTEPECOBAHHEIX CTOPOH, BORJIEYESHHEIX B peanuzanuio
NpoeKTa B TpeX cybhekrax Qenepauny ~ AcTpaxancko, Bonrorpageko#t o6nacrax u PecuyGnuxu
KanMbixus.
Ans peamusanuy npoekra Sputa cospnasa I'pynma Ynpasnenna [Ipoextom (CYH), saxmouen
konTpakT ¢ Wetlands International mo ofecnegenmio I'VIT rexmuwyeckol, KoMcymsTATHBEOH ¥
| PYKOBOIAINEH NOANEPKKH HA PETHOHANLHOM, HALMOHATEHOM B MOXKIYRADOAHOM YDOBHAX, 8 TAKKe
nsth HPOGHIBLHLIX FKCTIEPTHEIX rpyni.

Gopmuposarue IV 1 FKCIEPTHRIX TPYINT  OCYMWIECTBNANOCh B COOTBETCTBYHY ¢ npollesypoit
MPOOH 110 pesynsraram OTKPRITOro konxypea. Ilpenctabnente untepecos Tpex AXMHHHCTPaTHBHRIX
TeppHTOpHE — Bonrorpanckod ofnacTi, AcTpaxanckolf ofactH Peciybmixku  Kanmenaa

OBeCICUABANIOCH KaK Yepes BoBjewcHNe 3KCHEPTOB, TaKk W yepes (opmansHue B HedopManpHLie
KOHCYNIbTAIMK C 33HHTEPECOBAHHRMH CTOPOHAMH, '

Hearensnocrs npoexra Bo BpeMs peanusammy dazt PDF B mrmouana B ceba pan
KOHCYIbTAUHA C 3aHHTEPECOBAHHEIMH CTOPOHAMM, MORrOTOBKY OTHETOH IHKCHEPTHHIMM TPYINAMH,
BLIABNCHAE KOPEHHBIX NPHYMH M YIpo3, NOHCK KOHCEHCYCa 1O CTPYKTYPE NpOCKTa, .obCyXINeRne

02859
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NPOMCKYTOMHEIX DE3YNLTATOB NIOJANOTOBKE NpPOCKTa Ha pabousX 3acelanMmx 3KCNEPTHBIX IPYIN #
aceuanmlx Haﬁmona"renmoro Komurera, npesentaumu npoexra MC)K,EI){H&DO,ZIHOH IOHODPCKOR
paboved rpynue u HCHP&BHTCHBCTBBHHBIM OpraHH3alHaM B Tpex cyfrexrax denepany, neperosopsl
10 co- -HHaHCHPOBAKHIO W3 BHYTPCHHHX H  BHEWHMX HCTOYHHKOB, NOJIIOTOBKY TIPOEKTHOTO
JOKyMEHTA.

IlpoexTnrIit AOKYMEHT M npoexTHmE NPEANIMKCHIE HA CRENyIOUY cragtio PDF C
TOJTOTOBEHE! HA OCHOBE KOMIIEKCHOTD TOMXONA H  BKNMIOHAKOT BAXHEHUIME MEPONPHATHI KK MO
COXpanCHHIO COBCTRERHO GHOPasHOO6pasHy BOIHO-50A0THRIX yrogu# Huxmell Bonry, Tak B mo
pemennio nenoro KOMIIEKCE  COUNATBHO-3KOHOMUHECKHX TIpoblieM TeppHTOpHi. Kmiouennimu
MepaMi TI0 COXPAHEHUIO Gnopazn'ooﬁpaaus BONHO-0oNOTHEIX yroaui Huxweln Bonrk ABNAOTCH
CO3Janue IPUPONBOTO napka «Bonro-AxryBuRckas nomay ua TEPPHTOPHH AcTpaxanckoil ofnacty
1 paspaloTxa Mada ynpashexus mnponomqecmm pexumoM Hmxne#t Bonru. Bnepsmc B pamMKax
PEaNH3aUHY NPOEKTA [IPeONaraeTes paspaﬁoma PETHOHANBHRIX 33KOHOJATENBHEX AKTOB [0
PCrY THPOBAHKK) npnpoxononbsoaanna H COXP&HCHPI}O Bropasnoobpasis BoaHO-6ONOTHEIX yrogui, a
TAKKE YKPCRICHME — HHCTHTYHHOHANBEOrO IIOTERNHANa OpPrados KOHTpONg H AAPEKOHE ocobo
OXPaHAEMEIX IDHPOSHBIX TEPPHTOPHH

Hpﬁopwre'rﬁbmn HailpaBne HHSIMH neﬂ'r_e.rlbﬁocm.npoelc’ra NPENYCMOTPEHB! PACIMPEHHE H
ykpennenre 8 pernode OOIIT, nopnepsxa pcajﬁméum UPHHATBIX B PeraoHe NPHPOJOOXPAHHBIX
IpOTPaMM ¥ NPOTPAMM IO PAIBHTHIO SKONOTHYECKOro TypH3Ma, Kak npnﬁmm.nbro B HHBECTHUMOHHO
1PHMBJIEKATE/BHOTO BHIA XO3AHCTBEHHON JEATENLHOCTY, ANBTEPHATHEHOTO CYHIECTRYIOMEH PECYPCHO-
FKCTUIYATAIHOHHON NPaKTHKE, | |

['napgoe Ynpannenne DPHEPOAHBIX PecypPcOB B OXpalbl okpyxaromeil cpeawr MIIP PO no
AcTpaxanckoil ofnacti ono0pReT NpOCKTHBIA NOKYMEHT M NPOCKTHHE MPEAIOKEHEHS NpoeKra
«CoxPaHéHne '6H0p21311006pa3ﬁ£ ponuo-Gonorarx  yrozmii Huxwmedi Bonrm» u Hameercs Ha

| MOJUTEPEKY ¥ MPO/IOMKEeRne cOPHHAHCHPOBARHKA CO cTopons IO

TYTIP no AO OK&XET BCEMEPHYIO NOIEPKKY AEATENHHOCTH MPOEKTB, KOHCONHIALME

YCHRUA BCEX 3aHHTEPECOBAHHBIX CTOPOH (eNepANbHOTO B PErMOHATBHOTO YPOBHA, MEKIYHApOIHBIX

OpraHH3anui. _
C yBaxeHHEM, | é‘% N
B.K. bypakon ,

HavansHaK I'naproro Ynpasienis IpHpoJHbX
pecypcor H OXPaHEl DKpYKB}OU.lEﬁ cpens!
MTIIP PO no ActpaxaHckoi 0651acTH
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OBLUECTBO C OTPAHHYERHOR OTBETCTBEHHOCTRI) r Hpc Acrasuremo [[POOH ' 1

«A CTPAXAI‘ILPASHP OM» B Poccutickop Denepatmn

(elele] “ACTPAXAHLIAINPOMY)

416154, Aetpaxanckas ofn. Kpachospexudi p-y, . &
n. Akcapafickuid, Ten. 31-41-84, dakc 39-11-33 r-Hy (I)pe;:[cpm(y Hauoncy
e-mail: adm@Eastrakhap. romry.
. OKTIO 057809]3 ‘
_ - Havanrguxy I'VITP ro
13.97.03 Ne 0081215, g AcTpaxanckoit 06nacTy
Ha No o7, . r-uy B.K Bypaxosy

i . 7
Ha Ne 01-115 oT 14.01.03 .
Ha Ne 1-724 0v21.02.03 ¢

O npoexre IPOOH/T3®

000 “ACTPaXaHBrasnpoMy, geifscs KpynHeHIIMM IIPENUPUSTHEM - NpHpoOao-
TIONB30BATENEM Actpaxancxoi 08NacTH, B CTPeMIeHHH K HOCTIDKCHRIO ywéﬁqpmbro
Pa3BHTIA BO ONaro uenosexa u 3NOPOBOH Cpelib €10 OBHTAHMA ¥ OCo3HaBayg BCIO NIONHO-
TY OTBETCTBEHHOCTH 32 coxpar%eﬂue OKpysxalome npupoanot CPEAR! B npouecee CBoci
ACATENLHOCTH 10 pa3paborke AcTpaxanckoro Ta30KOHAEHCATHOTO MECTOPOXKACHUSA, HKC-
TIYaTauUMK ¥ PasRHTHIO Acipaxancxoro T230XHMHIHECKOTO KOMILIEKCE, IPOBOIHT SKON0-
THHECKYIO TIONUTHKY, HanpaBneHHyo Har |
- cobmoneHue npﬁponooxpamrmx TpeGOBANNI H 3KONOTHYECKHK HOPMAaTHBOB;
- NOBBIIIEHHE KOMILIEKCHOCTH M PALHOHANBHOCTH HCHONB30BAHMS JOGHBAEMEIX
MHHEPAIEHBIX PECYPCOR 3a cdc'r yrnybnenus ux nepepaborku;

- pasBUTHe H MOAEPHM3ALIUIO TIPOH3BOACTBA 34 CyeT ﬁcnonaaonaum camoro co-
BPEMEHHOIO 3KONIOTHYECKH 34)&)61{?1{51101‘0 oGopynosanug ¢ TIPHHATHEM pellle-
HUA O &Hameqaemoﬁ ‘ﬂexrenwdcm aepes npouenypy OBOC u rocynapersey-

HOM 3K0A0THYCcCKOl 3KCHEPTU3HI,

UL a®akenn, sax, 521, I 2000 3.

N 000156 =
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WHKL Na, | 8514394155

BUIC:
~  Peamisamuu cosmecthoro ¢ I TIABHRIM YIIpaBNeHienm MPUPONHRIX pecypcor u
OXPAHBI  OKpYXaromeii cpeusl MIIP Pdb o AcTpaxasekoii obnacry,
Munncrepersom Okpyxatomel cpengy, OXpaHe! npupogwr g Besonacnocy
AUCPHBIX peakTopog I° epManuy, ¢Hpmamn GRS (Tepmanun) y HT, Iti) «JTUDM>»
(r.Mocxaa) poexra 10 3aBepUIeHHI0 C03aaHug TCPPHTOpPHANEHO-
obnacrn  (TTICHM AQ) ¢ HONEBBIM  BKaaNOM NpeAnpusTHs 250 Typc,
Ronnapos CILA; —

«Henorek n ApHpOna» Ha Tenexamane «Cemg, TUIOCY OpHenTHPOBOUHOl cToN-

MOCTEI0 80 ThiC. nomnapos CLIA.

C YBRXEHHEM, : l :
Ienepansnp ARpeKTOp ' / B.A 3axapos

OGOC 1. 11-46.68 ‘ AL Pesuntenko 17.06.2003r.
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113258, Morvns, nin wadf% ys Kyrs : !
e (095) 3{3319’33,34;:;“"?' 17 Havanohuky Snasworo Ynpaonorus
<r ’
g té s~ APUPOANBIX PECYPCOB 1 OXpaHs!

di s - Ckpyxaowen cpeas MNP Poccuu
CIRN" ﬂ%f G5~ no AcTpaxaHckoit o6nacTy

0-7 2;'}0_._ r : -
/ Bypakoey B. K.

Yeawaemblid Banepuit Kponuaoou!

(SRS

B cooTBeTcTBMM ¢ yoTHOI npochBoi samecTnTens Hauanbivka [RaBHoro
YNpaBNeHUA NPMPOAHLIX PECYPCOoB U OXpaMsl oxpyxaiolen cpeast (MYMP) MNP
Poccun no Actpaxanckoir 06nacTh .M, Muxainosa coobusaw cnegyowee.

B pamxax peannsaunn pellennit, 3IaNONEHMBIX B TEXHWYECKOM npoeKTe
«TeppuTOPUanLHO-NPOU3BOACTEEHHAR  CUCTEME  SKONOTMYECKOrO  MOHWTOPMHIA
AcTpaxanckoli obnacru, 1-am odepelb», COrnacosaHxom KOMWTBTOM RpUPOAHbIX
pecypeos—o Acrpaxanckodt obnactu u.0O00 «AcTpaxanera3npoM», 8 aBrycTe 2002
roAa BBefieR B ONbLITHYIO skcnnyaTauuio TepputopuanbHblll Llentp MoRUTOopuHra

(TLIM). -

CroumocTe 000pYAOEaHMA W NPOrPaMMHBIX cpemTé‘ TUM onpepenena B
Npunoxeryn 2 K Texnnyeckomy, npoexty M coctasnset 67800 ponnapos CLUA,
BKRIO4ER CTOMMOCTE 0DOPY/A0BaHNA 1 NPOTPEMMHBIX CPEACTS TepMUHENa.

«ANBM» u repMarckolr cupmolt GRS. B HacToRWee RPEMA A3HHBIA KOHTPAKT
zameplieH, U repMBHCKON CTOPOHONM EbLAENEKO HA skcnnyaTalme TLIM 3 400
ponnapoe CUJA. 37a cymma moxer BbiTe “CTpaYyeHa Hamu— HA TapaHTuiHoE
obenyxvsanne TUM B Teuerne 1 roga co AHA OTrpyskv oBopyposarns (TTH Ne 2 oT

06.06.02). .

VUUTBIBAA, Y10 HE  COBMECTHOM  POCCHACKO-FEPMAHCKOM  COBeulaHuin,
npoxopuaLiem & MNP Poceun 06.03.02, B XOTOPOM NPUHKMMAN y4acThe 3amecTutens
Havanbhuka TYTP MIIP Poccnn no AcTpaxaHckoit obnactu .M. Muxafinos, 6slna
AOCTWIHYTA YCTHER AOTOBOPEHHOCTE © (PUHAHCHPOBAHMM  aKCNNyaTALMK TUM
repMaHCKOR CTOPOHOH 8 pasmepe 10 000 aonnapob CUJA, a Takxe B CBR3K C

OKOHUaRWOM paBoT No KoHTpakTy, npeanarsem Bam obpaTThCs HAnpAMyio B GRS ¢
NpeRNoKeHHEM O BbifeneHnn Batlemy YNPaBneHmo OCTaBLNXCA & 60U ndnnapos

CLUIA Ha ofcnyxusanue TLM.

Paborbi.no cosnanno TUM CoyliecTBNsAKCh 8 PAMKEX KOHTPRKTA MEXAY HNO

C yBRXKEHKUEM,

FeHepanbHBIR ANPEKTOp [. A Apbitik

HA® «3ASM»

4 520
s

7.
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Hcnonsswmemy obssansocTH
NMOCTOAHHOTO NIPEACTABMTENA
[TPOOH & Pocenn

r-ny C.Baccuneny

MuuancTeperso ofpaiopanns
Pocewiickoii ®eepaunn

Boarorpanckuit
roCcyAapCTBEHHBIN YHHBEDCHTET

400062, Baararpan, 7-« MporenaLuan, 30
TeneQoH, pane 45-81-24

. D4, 200 Noﬂﬂ?’f’%?f;/f,%ﬂ

HE No oT

PykoBORCTBO BONTOrpayckoro rocy1apcTBEHHOrO YHHBEPCHTTA PAcCMOTPENO
NpefBapuTEIbhbI BAPHAHT IIPOBKTHBIX TPEeUIONEHM N0 peanusaus [IpoexTa
[IPOOH / I'S® (PDF-c) «Coxpauenne 6uopasnoobpasus BonHOGONOTHLIX yropmii
Huxuelt Bomruy H BBICOKO OUCHHNO TpepiaraeMple NMYTH paspellienys Heloro pAna
3KO10THEeCKHE pobaem HIDKNEBOIKCKOrO perHoHA. Mul CUHTaeM, 9TO peanm3auds
RaHHBIX NPOEKTHBIX NpeanoxeHHN cnocobha OOECHCUUTL COXpaHEHMe IPUPOINHEX
borarcre Hamoxxedt Bonru. Ilpn 3ToM HeoOXOMMMO OTMETHTB, UTO PAA HEHHBIX O7iA
HENOBEKA BHROB XMBOTHBIX H PACTEHHH, OOMTAtOIIMX HA NpEUIAraeMul¥ [HNOTHBIX
TEPPHTOPUAX, HAXONNTCS HA MPAHU HCYEIHOBEHMS W HY:KIRNOTCH B JIeHCTBEHHBIX MEPaX,
KOTOPLIE, HA MAW B3MAALN, CMOCOOHIW OOCCTIedHTH PACCMOTPEHHEIC [POEKTHHIC
TIPEINONEHHS.

Taxum obpaszom, Bonl'Y nawno HeoOx0nMMEM NPUBSTE aKTHBHOE YHACTHE B
PEATH3ALMN AAHHLIX TPOEKTHEIX NIPCATNONKEHHH,

Yuneepcnter obnapaer GONBIIUM HAYYHBIM U TBOPHECKHM TIOTRHLMANOM, &
TAKKE PACNIONAraeT SHAUMTENLHON MaTepransuoi 6a30f, uro obecneunt sddexTuBHOE
HCMOAB30BAKHME  CPE/ICTB  NPOLKTEZ M PEAnM3aiiio  JIPOSKTHBIX  NpesnmxeHuil.
VHuBEPCWTET HMeeT JIWICH3HI Ha o0pasoBaTe/bHyo HEATENBHOCTh H  BBIAAYY
- JIOKYMENTOB COOTBeYCTaYHULEro obpasua.

CoBcrpennylc a0 B (DHHAHCHPOBAHMM JaHHbIX npoektos Bonl'Y roTOB
BIOKWTL B BAJE apeHibl y4eBHEIX M IPOHIBOACTBERHLIX NOMeleHKH, 060pyNOBaHKA,
NpuGOPOs M BRIMHCIMTENBHON TeXHHKH, oOumpuoro Gubmmoreynoro (oI,
TPAHCOOPTHEIX  CPCACTB, CPEACTB  CBM3H M KOMMYHHKAIlMH, ACATENbHOCTH
W3METENLCKOrO LEHTPA YHHBEPCUTETA,

Tlo npenpapuTelbHbiM OUEHKAM HONR CO-(PMHAHCHPOBAHMS 32 CHET CPEACTB
Bonl"¥Y cocrapur 8 npenenax [00 teic. goanapos CLIA.

Vg @I:I/HLU&KOB
i

Pexrop
Bonrorpanckoro rocynapeTeen
I, 3. H., npoeccop




PAKC No. @ 8512398153 B2 MAP., 2884 13:87 CTP1

WAZS 4 ;

INocylapcrpennbiil koMETeT Poccniickoli Dexepalinn no puifonoBeTRY
Q®EJEPAJILHOE FOCYJAPCTBEHHOE YUPEKIEHNE
Huscnegoucexoe 6acceiinogoe yRpugiente no 0Xpane U 80Cnpouseaocmey
PLifiHB 3GRACOS U PEZYIUPOSANLIO paibosoecmed ‘

"Iy HHXHEBOJNKPBIBBOJ

e, (8442) 37-16-63
400050, r. Bonrarpan, yn. Xupocumed, 8., thaxe (8442) 37-92-54

W.0.Npeacrasmrens NNPOOH
B Poccuitickoin Pefepaumu
FocnogvHy Credgany Baccunesy

VeawaeMblil rocnogud Baccunes!

oTY «HWKHeBomKpHIBBOAY NI0AAEPKMBAET Y FOTOBO NPUHATH aKTMBHOE yyacThe
B OCyLIEeCTBREHUU npoeKTa rnoBanbHore akonorudeckoro ¢oxAa w [porpaMmei
pazeuTua Opranvsaumm  OBGbeauHerHbIX HalmiA «CoxpaneHne GuopasHoobpaans
BOLHO-60NOTHEIX yroaui Hixred Bonrus, peanvayemoro Ha TEppUTOPKM NPUPOBHOFD
napka «Bonro-AxTyBuHckes noiMan Borrorpafcko# obnacti.

Co cBoeil CTOpPOHB! ANA YCRELUHoM pearinsayuu [AHHOTO TPOeKTa Mbl roTOBb
OCYLLECTANATE  HEOBXOAMMYIO LEATENbHOCTb B CNEAyloliuX  HanpaBneHuax:
onpepienetie yposHa 1 athpekTUBHOCTD eCTECTBEHHOTO BOCNPOMIBOACTBA OCETPOBLIX
puif Ha NUMOTHBIX TEppPUTOPUAX, npo{aepeane: TPAHCTPAHNYHOTO BHaNu3 MpoLNoH ¥

HaCTOSLLEH AOMHaMWKM Bvdpaatoobpaaus; npoBedeHne aHanMaa  GKONMOTMYECKMX

flocnencTeni B HM3OBLAX BoONru BcneacTeue 3aperynupoBaHus cToka U paspaborka
PEKOMEHAAUMI [0 YNYHLIEHNIO CUTYaLMM; OLEHWTL YpoBeHb Aerpapalitk KachcTeM
u paspaboTatb peKoMeHABLUM RO WX BOCCTAHOBNEHWIO; paspaboTka U peanv3aLns
MfjaHa HEOTMOXHLIX Mep N0 COXpaHeHuio Buopasroofpasus TeppuTopud 1 no
nopAepkke  akorordyecks  Besonacrodn XO3AUCTBEHHOM  NERTEeNEHOCTH;  aHanus
NPakTUKM  MHHOBALMORHLIX IKOHOMWUECKM  HKMIHECTIOCNOCOBHEIX  anbTepHATUBHLIX
BAPUAHTOB Pa3BUTHA PhiGHOTO X03AACTBA U paspaboTka HeoBXOAUMbIX. PEKOMERAALIMA
1 NpenrioKeHUN. : '

. Raly BKvan B COMHAHCHPOBaKME npoekTa cocrapuT 353 000 ponnapos CLUA B
HaTYPaNbHOM BLIPEKEHNH.

JamecTuTenNs

HavaneHnka YnpaeneHus B.A.ConoBbes

C /';444/

08.08.2003
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MHUHUCTEPCTRO N TTOCTOSHHOM
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MPUPOHLIX PECYPCOB
POCCHHICKOW ®EJEPALINH npenctaguresio MPOOH
{¥MIP Poccun)

¥ b, [pvinkcran. 2. 36, Mocrs
J-242.TCII-5. 123993
T 2544300 . 2544310

ST TC 65 o

EHIATY

B Poccuiickoit ®eaepaunu
r-ny Credany Baccunesy

Yeawaemslfi r-H Baccunes!

B oreet na sampoc [IPOOH o6 obveme duHarCcHPOBAHUA, BBIACIIEMOrO B pamKax
(QejlepanbHbiX LETEBLIX [POrpaMM Ha MEPOTIPUATHA [0 OXPAaHe OKPYKAKOWIEH Cpenbl H
YCTOHUMBOE HCIIONB30BAHHE NPHPOAHBIX pecypcos Gacceitna Huknedt Bornru coobiaro
caeaywinee. B persoHe B HacTOslLee BpemsA peanHzyeTcs 2 delepanbHHE UeNeBbie
nporpammel (PLI) ykazannoro npoduns: « DKONOTUA U NPUPOAHEIE pecypchl Poccuu»
n «Or Poccnun. Kpome Toro, u3 QenepaibHOre OiG/UKETa BRIOENANOTCL Pecypehbl Ha
bHHAHCHPOBAHHE JEATEARHOCTH ACTpaxaHckoro GuocdepHoro sanosenHuka. Ofinee
QUHAHCHPOBAHKE B PAMKaX YIIOMSHYTBIX WCTOYHHKOB COCTapager okomo 1 muH. 899
Teicad  gomiaapoB  CHIA.  Cumraem, d9Te 3TH  (QHUHAaHCOBBIE pECYpPChl  MOIYT
paccMaTpUBaThC B KAauecTBE  [APAJUIeNIbHOFO  COMUHAHCHUPOBAHMA  [IPOEKTA
FIPOOH/T3® «Coxpanedue OuopasHooOpasusi BOAHO-0010THEIX yroaud HuxHe#
Boaru» 2 denepanbHBIX HUCTOUHHKOB.

C yBaxeHHeM,

3aMeCTHTENb PYKOBOAUTENS ~
Henapramenta 0cobo oxpansemsIxX //”/C o

MPHPOAHBIX TEPPHTOPHH B.b. Crenanuukui
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Pasgen 1: Hemn

19-22 owtapa 2002 roga s Mockse B  pamkax Kacruiicxod aporpammut  UCAP (s
HacTosmree Bpems arto Crude Accountability) mpomen cemunap "PazsuThe cern ofmectrennoro
JKO/IOTHYECKOr® . MOHATOPHHTA B Kacnntickom PETHOHE", [MOATOTOBNEHHDIH Opy yyacrTum
OpraHMzatus  "3KoNaiy”, , _

B CEMHHADC  TPAHANH  yuactue oxono 50 NPEACTARMTENEH  HENPARUTENLCTBEHHAIX
OpTaHH3AUMH w3 CrpaH Kacmmicroro Gaccefima (Asepbaitoxan, Mpan, Kasaxcran, Tpysus,
Poccus w Typemenncran).  Vwacturka CeMUHapa  OPHHAIHY PelmeHHe o cospanmm Cety
ODIECTBEHHOIO BKONOTHYECKOTD KOHTpoas «Baxta Kacrmas» g OTMETHIIH, HTO OOLIECTBEHNH
MOHHTODUHY - 4aCTh OBIICCTREHHOrO IKONOIHUECKOTO KOBTpOIS,

B -sapaun ceru Bynet sxonuts c6op, ananuz n crobozEoe pacnpocTpanenue Hudopmanun o
COCTOSHHM 3KOCHCTEMEI | Pro1orHHeckux npobnemMax Kacnms, apueacuerye BHHMAHHI -k 3THM
HpobremaM, a TaKe BOBReYexme O0WECTREHEOCTH B - FIpONeccH UPHHATHA  9KONOIHSECKH
3HAYMMBIX pewenat, ' o '
Tpunuste enegylomme CTPATETHHECKHE IOAXONB! PAIBHTHS CETH!

- Ilpospaunocts, OTKPHITOCTS & cfope B pacnipocTparenny HupopMauHp

~ JKOCHCTEMREBI, Gaccednone nomxon ‘

- 2ddexrusnocTs, YCTOMYHBOCTE, HE3aBUCHMOCTH B paboTe, B TOM YHCIC ODHERTHD Ha cosfanme
COOCTBEHHRIX 11POCTHIX nabopatopuii . '

- Pasnocroponnas momonis HITO 5 bOPMEPOBAHIH TEXHITIECKOH ¥ MeTOmAueCKOH Gazkr

- Bsammopeticrene <. TOCYNADCTECHHEIME H BEJIOMCTBEHHBIMH CHCTEMAMH MOHHTODHHTA THIa
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Knrouesolt  komnonenT ACATCNRHOCTH ceTH  «Baxta Kacrmuay - Cosnanue  naboparopuit
0BMEeCTBEHROTO SKONIOFUMECKOID MOHHTOPHHIG B KaXIOM cTpave Kacnuiickoro Gaccefina. B
KaSCCTBE [EPROrG Iara B 3TOM RampasneHHy Crude Accountability sakymmn wauambuoe
ofipynoeanne 09 nposenerys MORHTODHHTIa B OOIUECTBEHHBIX JtafOopatopusy B Asepbainkane,
Poccun, Kasaxcrame wu Typxmenncrane. [lonmpit HepeycHs  0BOpYROBARMA IpUEENEH B
Ilpusoxenuy 1.

Arnsscs YNeHOM CeTH «Baxta . Kacnna»
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Oepet na cebs obazateiscTEa MO npemocTaBNeRMIO BOCTYIIA X 3TOMY OGOpPYNOBAHHIO MECTHBIM
OOUIECTREHHEIM OpTraHM3alIiIM, PerynspuoMy uHhOPMHDOBAHHMIO O pe3yNbTaTaX MOHMTOPHHTA
APYTHX HNCHOB CCTH, a TakXe HO YYacTHI) B mafibHeiimem pasBHTUM JlabopaTopuit cornmacHo
IAHHOMY KOroBOpY.

Pasnen If. O6s3aTenncTsa cropon,
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npouemyphl Mo mocTyty ncre? cetn K ACHOIB30RAKAS  OBOPYNOBAHMA JUIA TIPOBENCHHSA
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MOHATOPUHTA, npHobpeteruoro Crude Accountabiltty ans cetn «Baxta Kacmass. vy IPOUEAYPEE
Oy ayT BXMIOYATE: ‘ ’ '
* Tposenenme tpenunros ( HHCTPYKTAX) 0 HCTIONL30BABMIO 0BOpYAUBAHHS WIeHAMH CeTH,

* CpOoKH, Ha KOTOPEIE BOIMOKHO nonyyenue 0OOPYROBAHMA AN MCIONLIOBEHHA MECTHLIME
OPraHUIAUHAMY B CETH; h )
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Lt et ,/QMW-A}: corrracHa  ofecIeunTs - OTBETCTBERHOS
oTHoUlemne K oBopyfonafiio AI% MPOBENEHHA  MORWTOpHHTa, nproGperenromy Crude
Accountability zng ceta «Baxta Kacmiay. Do HOOPa3syMeBaeT OPTAHNIALNIO CHeNHANLHBIX MECT
s HAUICKAWETO XpaHeHHs ofOpyIoBaHMS M ~ofecnederue  PErymApHOTO  TEXRHYECKOro
obcnymnsanms. - Qg TOrQ, YTOORI MECTO XpaHeHHs GhuIo UPH3HBHO NOIXOMTHIMM  NNIX
00OpyaOBANMS, AOMKHL 6BITH cobnrofeant CNEAYIOMME YCHOBHA:  OTAan/HBAEMOE cyxoe
NOMCILEHHE, OTCYTCTBHE MPOTCKUOLIUX TPYS H 3alUTa OT KpaXu (BKMOYAS HATHYHE 3aMKA Ha
ABCPH TIOMCLICHAS @ PELETKH HA OKHAX, ECITH OTBEACHEOE INs 06OpYNOBAHHS MecTo HEXOJUTCS HA
NEPBOM 3TaMKE), '

C. Pacnpocrparcnue nrdopmanny, _

POttt LTS PSS ] cornacHa coneiCTROBATL PACHPOCTPAHCHUIO
andopmandu kax CPEMH MECTHBIX Opranusauul, 3aHHAMAONEXCH MOHHTOPHHIOM, TaK H cpe
ApPYIHX 4iteHOB ceTH «BaxTa Kacnus», P10 nodpazyMeBacT CACOYIOMEe:

» Ilpegocraenenue gocryna xo neeit HHOOPMALHH, TIONYYEHHON TToCpencTroM cetd «BaxTa
Kacmusn, MecTHBIM 4neHaM ceTh # o6iecTBeHBOCTH, )

¢ Ilomywenne pesynstaTon MOHHTODHRTA y MECTHBIX HIEHOB CETH, KOTOPHIE HE HMEKOT
npaMoH e-mail/Tnternet ces3u ¢ ceThio «Baxta Kacusy: '

* Koopaurauus IesTeEROCTH MECTHHMX 4ieHOR CETH B el obecneyenns excMmecsyHoM
CPENadH NaHHbiX MOHUTODHITA BCEM wieHaM ceTd «Baxta Kacmusy HOCPEACTBOM 7HCTA
PAcCRITKH 1 CaiTa. JlanHbIe MOHHTOPHHFA JOJUKHE! BRICHUTATHCA 10 CIEAYIOUHM aspecam:
caspylaiecoline.ry, katekaspiizivahoo.com m tmchik@ngotm.org.

o Tllepenaya pesymnraros MOHHTOpHHTe (pa3 B kBapram*) s Crude Accountability
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UeHTpoM nabopatopult M IIpOBeReHHsH MOHATODEHT2 ¥ oOMeHa MHQoOpMaimel 8 ceTH
«Baxra Kacnusy. .
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[ £ \ Hen ottt AL ] cornacka yyactEoBaTs B ONpEdCNEHHE
HOTPeBHOCTEN MeCTHBIX naboparopait B HoBOM 0GOPYHOBAREH 1 PEAKTHEAX H nprobpeTeHuH HTOro
oDOpPYZIOBAKUA COBMECTHO € NAPTHEPCKHMH nabOpaToOpHAME A CETBHIO B LIE/OM. Mosnck
AOMOIRUTEILHEIX CPERCTB ARS MpHOOPETERHT 0GOpYINCBAHMA 3EBHCHT OT BCEH CeTH & LeNOM,
rimouas Crude Accountability. Namnas O0S3aHHOCTE BOJIONEHA PABHO HAa BCEX WIEHOB CETH M
[ W7 AV A 7 S '} mpuMeT yuacrie B 3TOH JesTeRHOCTH IO
BOIMONCHOCTH.

Pazpen 111, Venosun Jorosopa
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ENDORSEMENT LETTER

UNOFFICIAL TRANSLATION

Ministry of Natural Resources
of the Russian Federation
(MNR of Russia)

November 26, 2003, No. K51-6347/7979

To: Mr. S. Vassilev, UNDP Resident Representative in RF

Dear Mr. S. Vassilev,

The Ministry of Natural Resources of the Russian Federation has considered the brief for the UNDP/GEF
Proposal for the full-scale Project “Conservation of Wetland Biodiversity in the Lower Volga” prepared in
the two-year preparatory stage by Russian and international experts together with non-governmental
organizations as well as scientific and research institutes of the Russian Academy of Sciences. The
Ministry of Natural Resources of the Russian Federation considers it essential to support the Project
Proposal submitted.

We believe that practical implementation of the Project will allow to strengthen the mechanisms for
biodiversity conservation in the region, to increase contributions for the preservation of wetlands and other
unique ecosystems and sites in the Volgograd and Astrakhan oblasts and the Republic of Kalmykia. In
addition, project implementation will have a definitive impact on socio-economic development in the
region.

Vice-Minister K.V. Yankov



AO

GOVERNER OF THE ASTRAKHAN OBLAST
Russia, 414000, Astrakhan, 15 Sovetskaya Str. Tel. (8512) 22-85-19, Fax (8512) 22-95-14

27.05.2003 Ne01-01-403

To: Mr. Stefan Vassiley
Resident Representative,
UNDP Office in the Russian Federation

Subject: Co-financing of the Project “Conservation of Wetland Biodiversity in the Lower Volga
Dear Mr, Vassilev,

The Administration of the Astrakhan Oblast expresses its gratitude toward the Global Environment
Facility and the United Nations Development Programme for their interest in biodiversity conservation in
the Lower Volga region and for co-financing activities of the Project “Conservation of wetland
biodiversity in the Lower Volga”.

Project activities during the PDF-B stage allowed for an in-depth analysis of root causes, identification of
hot spots and the elaboration of an action plan whose implementation will ensure sustainable biodiversity
conservation and further socio-economic development in the region. Undoubtedly, the advantage of the
proposed action plan is a comprehensive approach to solving problems in the entire Volga-Akhtuba
Floodplain and the Voiga delta, coordination of activities and the consolidation of the efforts of three
subjects of the Russian Federation.

Within the Project framework, for the first time, it is envisaged to elaborate regional legislative acts on
regulation of nature use and wetland biodiversity conservation, as well as to sirengthen the institutional
capacity of enforcement agencies and directorates of specially protected nature areas (PA). The
Administration of the Astrakhan Oblast emphasizes the importance of implementing key activities related
to wetland biodiversity conservation such as establishment of the Nature Park “Volga-Akhtuba
Floodplain” on the oblast territory and elaboration of a management plan for the Lower Volga
hydrological regime.

The extension and strengthening of PAs, implementation of nature protection programs and tourism
development are among priorities of the Oblast Administration. Financing for project activities from the
oblast budget will increase annually and for 2003 will amount to 41.025 million rubles (1,282.00 thousand
USD).

Unfortunately, the oblast’s budget is not sufficient to fully finance the nature protection activities,
including the support and development of specially protected nature areas including the Ramsar site “The
Volga river delta”™

The Administration of the Astrakhan Oblast approves proposals of the Project “Conservation of wetland
biodiversity in the Lower Volga” and hopes for support and continuation of co-financing from GEF. From
its side, the Oblast Administration will exert additional efforts to draw the attention of the Government of
the Russian Federation to the problem of wetland biodiversity conservation in the Lower Volga in order to
receive an allocation of funds from the federal budget.

We express our hope that as a result of the Project’s implementation conducted jointly by three subjects of
the Russian Federation and international organizations, a sustainable mechanism will be established for
wetland biodiversity conservation and socio-economic development in the territory.

QOur annual contribution into the Project co-financing will constitute not less than 385.23 thousand USD
including 23.28 thousand USD as an in-kind contribution.

A.P. Guzhvin



VO
ADMINISTRATION OF THE VOLGOGRAD OBLAST
400098, Volgograd, V.I. Lenin Prospect 9
tel.: 33-66-88, fax (8-8442) 93-62-112
OKPO 00021829

28.07.03 Ne 01-9/1545

To: Mr. Stefan Vassilev,
Resident Representative,

UNDP Office in the Russian Federation

Dear Mr. Vassilev,

The Administration of the Volgograd Oblast welcomes the initiative of the Global Environment Facility
and the United Nations Development Programme related to implementation of the Project “Conservation
of wetland biodiversity in the Lower Volga” as well as the incluston of the Nature Park “Volga-Akhtuba
Floodplain” of the Volgograd oblast into the Project arca. We highly appreciate UNDP/GEF assistance to
the Projects co-financing as this will allow for a significant improvement in the organization of PA
management and capacity, achieving sustainable use of natural resources in the area, the provision of
adequate biodiversity conservation of this unique nature site and the realization of the principle of
partnership and collaboration with the population.

The extension and strengthening of PAs, implementation of nature protection programs and tourism
development are among the priorities of the Oblast Administration. Special attention has been paid to
study and analyse processes and in conducting preventive measures for nature protection in the Volga-
Akhtuba Floodplain which represents the core around which wetland area is formed. .Within the Oblast
Administration, a Standing Commission was established comprising representatives of all stakeholders
responsible for coordinating this activity.

Unfortunately, the oblast budget cannot absorb the full costs for financing the measures related to the
preventing the degradation of floodplain nature areas. The major causes for ecological imbalances are
changes in the hydrological regime and non-ecological regimes of water releases into the lower reaches of
the Volgograd hydrosystem. According to the most optimistic data, the annual losses caused by
disturbance of hydrological regime, without taking into account fisheries losses, constitute over 58 million
rubles. The problem undoubtedly extends beyond the regional framework and should be addressed through
political backing of the Government of the Russian Federation and through the development and
introduction of economic incentive mechanisms related to biodiversity conservation activities.

The Administration of the Volgograd Oblast in approving proposals of the Project “Conservation of
wetland biodiversity in the Lower Volga”, places emphasis on measures addressing the preparation of a
management plan for the Lower Volga hydrological regime that would ensure biodiversity conservation.
From its side, the Oblast Administration will exert additional efforts to draw the attention of the
Government of the Russian Federation to the problem of wetland biediversity conservation in the Lower
Volga and for the allocation of funds from the federal budget.

We hope that through the joint implementation of this Project we will be able to establish a sustainable
mechanism for wetland biodiversity conservation and socio-economic development in the area as well as
maintaining traditional land use, strengthening of the management system and increasing capacity for
specially protected nature areas, and finally engaging the interest and involvement of local communities in
the Project’s implementation.

Our annual contribution from the oblast budget into parallel co-financing will constitute not less than

432.55 thousand USD including 11.05 thousand USD as an in-kind contribution.

Sincerely,
Governor of the Volgograd oblast Maksyuta N. K.
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GOVERNMENT OF THE REPUBLIC OF KALMYKIA
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To: Mr. Stefan Vassilev
Resident Representative,
UNDP Office in the Russian Federation

Dear Mr. Vassilev,

The Government of the Republic of Kalmykia is gratefu] to the Global Environment Facility and the
United Nations Development Programme for their attention to the problem of wetland biodiversity
conservation and for financing of the Project “Conservation of wetland biodiversity in the Lower Volga”.
For the Republic of Kalmykia, most of whose territory falls under the steppe, desert and semi-desert zone,
the conservation of nature complexes in the Volga-Akhtuba Floodplain is of the highest national priority.
The entire portion of the Volga-Akhtuba floodplain that lies in the Republic of Kalmykia, has been placed
under the State “National Nature Park of the Republic of Kalmykia “Volga-Akhtuba Interfluve”. Park
operations are financed exclusively out of the Republic’s budget, which at present amounts to 18.8
thousand USD annually.

However, the consequences of economic stagnation during the past decade have had a severe impact for
the territory of the Volga-Akhtuba floodplain. Declines in agricultural and industrial production, increase
in prices, reduced nominal and real wages as well as high unemployment have led to increased poaching
and further threats to the integrity of the Park ecosystem. Unfortunately, the limited budget of the Republic
of Kalmykia is unable to allow financing of measures to fully address the situation in this area and we pin
our certain hopes on financial aid from GEF.

Project implementation presents important opportunities to gain experience in adaptive management of
nature areas and its application in other wetland areas of the Republic such as wetland complex on the
north-western Caspian coast, ornithological site “Manych-Gudilo” in the State Biosphere Reserve
“Chernyie Zemli”, reserves “Deed-Khulsun”, “Khatana”, “Sarpinski”.

The Project also envisages the development of a biodiversity monitoring system, the implementation of a
awareness raising and educational outreach to the general population both of which are decisive to
achieving the set targets. As an important feature of the Project we would like to underline its correctness
and the regional orientation of project activities coupled with the consolidation of all stakeholders’ efforts.

The joint implementation of the Project on the territory of three subjects of the Russian Federation will for
the first time allow for inclusive and collaborative efforts to address our shared problems. We hope that in
implementing the Project jointly we will be able to establish a sustainable mechanism for biodiversity
conservation as well as provide assistance to the aboriginal population of Kalmykia in maintaining their
traditions and way of life in relation to animal husbandry.

Emphasizing once again the importance of the Project implementation for the Republic of Kalmykia let us
assure you, Mr. Vassilev, that the governing body of the Republic will provide comprehensive support to
the Project, and our annual contribution in co-financing out of the Republic’s budget will constitute not
less than 73.6 thousand USD including 15.6 thousand USD as an in-kind contribution.

Sincerely,
First Vice-Chairman of the Government

of the Republic of Kalmykia,
Permanent Representative of the Republic of Kalmykia



at the President of the Russian Federation A. Orlov

ADMINISTRATION OF THE CITY OF ASTRAKHAN
Astrakhan oblast

Mayor

4141000, Astrakhan, 6 Chemnyshevsky Str.

Astrakban City
Outgoing #

To: Mr. Frederick Lyons,
Resident Representative,
UNDP Office in the Russian Federation

Dear Mr. Lyons,

The Administration of the city of Astrakhan is grateful to the Global Environment Facility and the United
Nations Development Programme for their contribution to biodiversity conservation in the Lower Volga
region and for the co-financing of the Project “Conservation of wetland biodiversity in the Lower Volga™.

The Project proposals elaborated during implementation of the PDF-B stage were widely covered in the
media, discussed with public at large and with interested stakeholders, and received their approval and
recognition. In the Project, great attention is paid to awareness raising and underscores the importance of
biodiversity conservation as well as the potential benefits to be gained when sustainable use of wetland
resources is introduced. In this regard, the Project document envisages conducting training courses, and the
elaboration of educational programs for all stakeholders,

We would like to underline the regional orientation of the Project, in particular, participation of three
subjects of the Russian Federation in its implementation which would undoubtedly assist in awareness
raising of wide sections of the community in the entire region.

Conservation of wetland biodiversity in the Lower Volga is especially important for urban populations.
There is not only the possibility to communicate with nature but also direct involvement into
implementation of specific nature protection actions.

The Administration of the city of Astrakhan fully appreciates the importance and necessity of this project
expresses its interest in implementation of the project proposal on the establishment of an Informational
Center on Biodiversity in Astrakhan, Our annual contribution into co-financing of the Project proposal out
of the city budget will constitute not less than 6,670 USD in terms of providing premises, logistics and
funds for partial payment to specialists.

The Administration of the city of Astrakhan hopes that Project implementation will allow for greater
public awareness on biodiversity and for the establishment of a sustainable mechanism for conservation
and use of wetland resources.

Sincerely,
LA. Bezrukavnikov
Mayor of the city of Astrakhan



ASTU
ASTRAKHAN STATE TECHNICAL UNIVERSITY

414025, Astrakhan, 16 Tatishcheva Sir.
Tel: (8512) 250923
Fax: (8512) 257368

To: Ms. Kiseleva,
Project Manager,.
UNDP/GEF “Conservation of wetland biodiversity in the Lower Volga®”

The administration of the Astrakhan State Technical University considered the Draft Project Proposal
related to implementation of the UNDP/GEF (PDF-B) Project “Conservation of wetland biodiversity in the
Lower Volga” and value the proposed ways of solving a number of ecological problems faced by the
Lower Volga region. We consider implementation of the project proposals will ensure the conservation of
the wealth of nature in the Lower Volga. It should be noted that significant flora and fauna inhabiting the
proposed pilot areas are on the verge of extinction and there is a need for effective interventions which, in
our opinion, may be ensured by the project proposals considered.

Therefore, ASTU considers it necessary to take an active part in the implementation of the project
proposals.

The University has technical expertise and is quite innovative, and possesses significant resources to
ensure effective use of Project funds for implementation purposes. In addition the University has a license
for educational activities and for issuing documents of the respective standard. Within the University
structure there are two biostations (in the Volga-Akhtuba Floodplain, near the village of Sadovoye and in
the Ilnem-Steppe zone, near the village of Nikolayevka), and we are ready to provide them as bases for the
implementation of Project proposals.

The proposed participation of the University’s specialists and scientists in elaboration and implementation
of the Project proposals is attached.

ASTU stands ready to support project financing by providing study and practice rooms, equipment,
instruments and computers, large library funds, vehicles, communications, and publishing facilities
through the University Publishing House. A significant share in co-financing will be provided through the
engagement of students, (masters and post-graduate level) into the work, as well as through payment of
wages o individual qualified specialists and scientists.

According to the preliminary estimate, co-financing from the ASTU funds will amount to 16545
thousand USD.

Proposals on co-financing are attached (10 pages).

Head of the State Technical University Yu. T. Pimenov



OP1

To: Mr. Stefan Vassilev,
Acting Resident Representative,
UNDP Office in the Russian Federation

Dear Mr. Vassilev,

The members of the Gardening Association “Opytnik-1" of the Middle-Akhtuba area of the Volgograd
oblast support the initiative of the Global Environment Facility and the United Nations Development
Programme related to implementation of the Project “Conservation of wetland biodiversity in the Lower
Volga” and inclusion of the Nature Park “Volga-Akhtuba Floodplain™ of the Volgograd oblast in the
project area.

We strongly hope that Project implementation will allow for significant improvements in management and
use of nature resources on the territory of this unique nature site — the Volga-Akhtuba Floodplain.

Community involvement in the process of biodiversity conservation and rational use of natural resources,
to our opinion, is a key principle for successful implementation of the Project.

From our side, we are ready to take an active part in the Project, particularly in the following:

e Elaboration of mechanisms for improvement of management and development of activity 2.5.1 on
biodiversity conservation, and activities 2.6.2, 2.6.3 on the elaboration and discussions of
recommendations aimed at improvement of hydrological regime in the Lower Volga;

e Preparation of proposals for action package for the Management Plan on biodiversity conservation
(3.3.2), including projects on protection regime and economic activity regulation (3.3.5);

s Participation in drafting the normative documents concerning organization of the Nature Park activity
{point 3.1.3).

Regarding local community involvement in the PA management process we plan to participate in the
elaboration of a Strategy for integrating the community (3.6.1} and in conducting public monitoring
activities (3.6.2). We are ready to ¢laborate and apply at our level the local projects on ecosystem recovery
(3.7.2-4).

On the territory of our Gardening Association we are ready to introduce new types of ¢conomic activity
(point 4.1.4) and participate in the activity related to information dissemination and awareness raising
among the local communities and gardening associations (points 5.2.1, 5.3.1-2, 5.5.2).

Our in-kind contribution towards the Project (free-will work, lands, etc) will constitute 18 000 USD.
Regards,

The Chairman
of the Gardening Association “Opytnik-17 L.A. Skvortsova



VEP
Public Organization of the Volgograd Oblast
INFORAMATIONAL CENTER “VOLGOGRAD-ECOPRESS”
400131, Volgograd, 14 Pushkin Str.
Tel: +7-8442-363412

To: Mr. Stefan Vassilev,
Acting Resident Representative,
UNDP Office in the Russian Federation

Dear Mr. Vassilev,

The initiative of the Global Environment Facility and the United Nations Development Programme related
to implementation of the Project “Conservation of wetland biodiversity in the Lower Volga” has found a
deep understanding and high appreciation among the public ecological organizations of the Volgograd
oblast. Biodiversity conservation, information and advecacy, community involvement in this process and
development of public monitoring and control systems in the specially protected nature areas is among the
priorities of the Informational Center “Volgograd-Ecopress”.

We support and are ready to take an active part in the project’s elaboration and consultations, including the
development of a wetland monitoring protocol and the preparation of a monitoring program in the pilot
areas. This is of importance as it concerns public monitoring with the involvement of volunteers,
schoolchildren and local communities. Elaboration of a concept on information dissemination for
awareness raising is one of the principle conditions for implementation of the Project and we are ready to
assist in the organization and implementation of this activity at various levels,as well as the elaboration
and conducting of training on biodiversity conservation for the local community.

One of the conditions to implement projects such as this one is community involvement during
implementation. Since its inception, our organization proactively conducts work in this field.. Within the
framework of the Project, we plan to participate in the preparation of a Strategy for integrating the
community in order to engage local stakeholders in management of nature areas. We also have the
necessary resources and experience in conducting sociological surveys to identify attitudes of core
stakeholder groups and their awareness about biodiversity.

We are ready to take an active part in consultations, preparation of recommendations and elaboration of
projects related to ecosystem recovery, conservation and sustainable use of wetland resources, as well as
organization of discussions with local communities and agreements with executive bodies.

Our input in co-financing of the Project as an in-kind contribution will constitute 115,500 USD.
Regards,

Director
VOOO IC “Volgograd-Ecopress™ E.A. Vasilyeva



Russian Federation
Public Corporation “KAUSTIK”

To: Mr. Stefan Vassilev,
Acting Resident Representative,
UNDP Office in the Russian Federation

Dear Mr. Vassilev,

The OAO “Kaustik” positively regards the initiative of the Global Environment Facility and the United
Nations Development Programme related to implementation of the Project “Conservation of wetland
biodiversity in the Lower Volga”.

Implementation of the Project will allow for essential improvements in management organization in the
field of environment protection, as well as the rational use of natural resources and biodiversity
conservation on the territory of the Nature Park “Volga-Akhtuba Floodplain” of the Volgograd oblast.

OAO “Kaustik”, located close to the unique wetlands, considers a system approach important for its nature
protection activity.

From our side we are ready to participate in the UNDP/GEF Project implementation, in particular:

* Participate in elaboration of a draft protocol and regional agreement related to conducting wetland
monitoring in the Lower Volga and other principle documents;

¢ Contribute to the elaboration of the monitoring program and implementation in pilot territories,
elaboration of a method for comprehensive assessment of water quality;

» Participate in elaboration of Recommendations for regulation of the Lower Volga hydrological
regime, preparation and implementation of the related projects;

» Assist in public monitoring processes

Our total contribution in co-financing of the Project will constitute not less that 250,000USD including
99 100USD as an in-kind contribution.

General Director
OAO “Kaustik” E.E. Azizov




Hydromet
FEDERAL SERVICES FOR HYDROMETEOROLOGY AND ENVIRONMENT MONITORING OF
RUSSIA
NORTH- CAUCASUS UGAS
CENTER ON HYDROMETEOROLOGY AND ENVIRONMENT MONITORING OF THE
VOLGOGRAD OBLAST
400131, Volgograd, 12 Gagarin Str,
Tel: +7-8442-33-07-88, fax 33-06-33
07.08.2003 # 230n

To: Mr. Stefan Vassilev,
Acting Resident Representative,
UNDP Office in the Russian Federation

Dear Mr, Vassilev,

The SI “Center on hydrometeorology and environment monitoring of the Volgograd oblast” (CHEMVO)
approves the initiative of the Global Environment Facility and the United Nations Development
Programme related to implementation of the Project “Conservation of wetland biodiversity in the Lower
Volga”.

CHEMVOQ, being a plenipotentiary executive body in the field of hydrometeorology and adjacent fields
regularly carries out continuous meteorological, hydrological measurements as well as the monitoring of
environment pollution.

CHEMVO is able to participate in the Project’s implementation in its capacity on hydrological and
hydrochemical research in the Volga and Akhtuba river basins. CHEMVO has multi-annual data of
meteorological, hydrological, hydrochemical observations and the necessary equipment, facilities and
expedition vessel SCS motor ship “Shtorm” to carry them out.

CHEMVO is able to assist in the organization of meteorological surveys and measurements of atmospheric
air pollution in the Volga-Akhtuba Floodplain.

From its side, CHEMVO is ready to participate in the following project directions:
Elaboration and implementation of monitoring programs on pilot territories;

Elaboration of a method for comprehensive assessment of water quality;
Implementation of analysis of changes in climate and river flow;

e Discussions of recommendations on regulation of the Lower Volga hydrological regime;
e Conducting detailed research and the preparation of a report for each pilot territory.

Our input in co-financing of the Project “Conservation of wetland biodiversity in the Lower Volga™ as an
in-kind contribution may constitute 120 thousand USD.

Deputy Head
CHEMVO L.V. Kudrina



LUKOIL
OIL COMPANY LIMITED LUKOIL-NIZHNEVOLZHSKNEFT

TPP Astrakhanmorneftegaz”

To: Mr. V.K. Burakov

Head of the Main Directorate

of Natural Resources and Environment Protection
of MNR of Russia of the Astrakhan oblast

Participation in the Project
Dear Valert Kronidovich,

We would like to inform you that OO0 “Lukoil-Nizhnevolzhskneft” has provided financial support over a
number of years towards initiatives similar to the UNDP/GEF Project “Conservation of wetland
biodiversity in the Lower Volga”.

In particular, the Astrakhan State Nature Biosphere Reserve, within the framework of the OAO NK
“LUKOIL” Program on industrial environment monitoring of the Northern Caspian carries out the
“Monitoring of bird population in of Lower Volga delta and on islands in the Northern Caspian (Chistaya
banka, Malyi Zhemchuzhnyi), within the framework of the project on environment monitoring — in areas
of “Shirotnaya™ and “Rakushechnaya”. The annual financing amounts to 656,300 rubles.

SI “KaspMNIC” of Roshydromet implements the activity “Scientific basis for application of integral
indices of marine ecosystem condition for environment protection during exploration and extraction of
hydrocarbon in the Northern Caspian”. The annual financing amounts to 644,860 rubles.

This research will continue in 2003 and the coming years.

Financing of the above mentioned activities in the annual amount of 1,301,160 rubles (at the UN rate of
the date of letter issuance equal to USD 41,175) is our contribution in implementation of the UNDP/GEF
Project “Conservation of wetland biodiversity 1on the Lower Volga’.

Acting General Director N.P. Ivanchenko

Executor: Arslanov K.H.

Tel: 32-64-49

Russia

414000, Astrakhan,

7 N. Kachuevskaya Str.

Tel: (8512) 32-64-00

Fax: (8512) 32-64-20 Teletype: 254363 POLYN RU e-mail: trvazanova(@ast.lukoii.com




MINISTRY OF NATURAL RESOURCES OF THE RUSSIAN FEDERATION
(MNR OF RUSSIA)

MAIN DIRECTORATE OF NATURAL RESOURCES AND ENVIRONMENT PROTECTION
OF MNR OF RUSSIA OF THE ASTRAKHAN OBLAST
(MDNR OF THE ASTRAKLHAN OBLAST)

414 000, Astrakhan, 113 Bakinskaya Srt.
Tel: (8512) 22-9083, fax: (8512) 39-1943 E-mail: environ@astranet.ru

To: Mr. Stefan Vassilev,
Acting Resident Representative,
UNDP Office in the Russian Federation

Dear Mr. Vassilev,

The Main Directorate of Natural Resources and Environment Protection of MNR of Russia of the
Astrakhan oblast (MDNR of AQ), following the instructions of the Ministry of Natural Resources of the
Russian Federation was appointed as a Coordinator of the PDF-B stage implementation of the UNDP/GEF
Project “Conservation of wetland biodiversity on the Lower Volga’.

MDNR of AQ, as a host party, provided a room (office) for the Project and paid for municipal services,
monitored project progress, coordinated all stakeholders activities involved in Project implementation in
three subjects of the Russian Federation -- Astrakhan and Volgograd oblasts and the Republic of Kalmykia.

For the Project implementation a Project Management Group (PMG) as well as five thematic groups were
established and the contract was concluded with Wetlands International for the provision of PMG with
technical, advisory and governing support at the regional, national and international level.

Formation of PMG and expert teams was carried out in accordance with UNDP procedures through open
competition. Representation of interests of three administrative territories - Astrakhan and Volgograd
oblasts and the Republic of Kalmykia was provided through both involvement of experts and formal and
informal consultations with stakeholders.

Project activities during implementation of the PDF-B stage included a number of consultations with
stakeholders, preparation of reports by expert teams, identification of root causes and threats, building
consensus on the project’s design, discussions of interim results for Project preparation at working
meetings of expert teams and at Steering Committee meetings, presentation of the Project to the
International Donor Work Group and non-governmental organizations in three subjects of the Federation,
negotiations on co-financing from internal and outside sources, and preparation of the Project document,

The Project document and Project proposals for the PDF-C stage are prepared based on a comprehensive
approach and include the most important activities both for wetland biodiversity conservation in the Lower
Volga and for solving a whole complex of socio-economic problems in the areas. The core measures for
wetland biodiversity conservation in the Lower Volga are the establishment of the Nature Park “Volga-
Akhtuba Floodplain” in the Astrakhan oblast and elaboration of a management plan for the Lower Volga
hydrological regime. For the first time, within the Project framework, it is envisaged to elaborate regional
legislative acts on regulation of nature use and wetland biodiversity conservation as well as the
strengthening of institutional capacity of enforcement bodies and directorates of specially protected nature
areas.

Among the Project priorities are the extension and strengthening of PAs in the region, assisting in
implementation of programs previously adopted in the region, such as the program on nature protection
and the program on ecological tourism development as profitable and attractive economic activities for
investment, alternative to the currently practiced exploitation of resources.



The Main Directorate of Natural Resources and Environment Protection of MNR of Russia of the
Astrakhan Oblast approves the document and proposals of the Project “Conservation of wetland
biodiversity ion the Lower Volga’ and hope for further support and continued GEF financing .

MDNR of AO will provide assist in Project activities, and the consolidation of efforts of all stakeholders
from at the federal, regional and international organizations.

Sincerely,

V.K. Burakov

Head of the Main Directorate

of Natural Resources and Environment Protection
of MNR of Russia of the Astrakhan oblast



Astrakhan Gas Prom
“ASTRAKHANGAZPROM” LTD
000 “Astrakhangazprom”
416154, Astrakhan oblast, Krasnoyarski district, the Aksaraisk village
Tel. 31-41-84, fax 39-11-33

#01-1150f 14.01.03, and # 01-724 0f 21.02.03
The UNDP/GEF Project

To: Mr. Frederic Lyons,
Resident Representative,
UNDP Office in the Russian Federation

To: Mr, V.K, Burakov

Head of the Main Directorate

of Natural Resources and Environment Protection
of MNR of Russia of the Astrakhan oblast

The OO0 “Astrakhangazprom”, being the largest enterprise, and user of natural resources in the Astrakhan
oblast, in its support towards sustainable development for human welfare and a healthy environment,
recognizing its responsibility towards environmental conservation in relation to its activities geared at
developing Astrakhan gas deposits, and the exploitation and development of the Astrakhan gas and
chemical complex, follows an ecological policy aimed at the following:

o Compliance with nature protection requirements and ecological standards; increase in complexity
and rational use of the extracted mineral resources through the improvement of their processing;

e Production development and upgrading through the application of up-to-date ecologically
effective equipment, taking decisions on the planned activity through the EIA and State
Ecological Expertise procedure;

Improvement of ecological knowledge of workers,
e Development of the industrial ecological monitoring system, ecological management, etc.

Recognizing the generous objectives of the UNDP/GEF Project “Conservation of wetland biodiversity in
the Lower Voliga’, the OO0 “Astrakhangazprom™ appreciates the opportunity and invitation to collaborate
in its implementation and is ready to take support parallel co-financing of project activities over the next 5
years in the following areas:
¢ Implementation, jointly with the Main Directorate of Natural Resources and Environment Protection
of MNR of Russia of the Astrakhan oblast, Ministry of Environment, Nature Protection and Nuclear
Reactor Safety of Germany, companies GRS (Germany) and RPC “DIEM” (Moscow), of the project
aimed at completion of establishment of the territorial industrial system for environment monitoring
in the Astrakhan oblast (TISEM AQ), with the enterprise’s contribution in amount of 250 thounsand
USD;
¢ Broadcasting TV programs devoted to the issue of regional ecology “Man and Nature” though the
TV channel “Seven +7, estimated cost — 80 thousand USD.

Sincerely,
General Director V.A, Zakharov



GRS
RESEARCH-AND-PRODUCTION COMPANY “DIEM”

Moscow
Tel: (095) 333-019, 334-44

To: Mr. V.K. Burakov

Head of the Main Directorate

of Natural Resources and Environment Protection
of MINR of Russia of the Astrakhan oblast

Dear Valeri Kronidovich,

Following the request of Mr. G. M. Mikhailov, the Deputy Head of the Main Directorate of Natural
Resources and Environment Protection of MNR of Russta of the Astrakhan oblast, I would like to present
the following information .

Within the framework of implementing decisions set in the preliminary design “Territorial industrial
system for environment monitoring in the Astrakhan oblast, The 1-st line” approved by the Committee on
Natural Resources of the Astrakhan Oblast and OO0 “Astrakhangazprom” in August 2002 the Territorial
Monitoring Center (TMC) was put into experimental operation.

Cost of TMC equipment and software was determined in Appendix 2 of the preliminary design and
constitutes 67,800 USD including costs of equipment and software for the terminal.

Establishment of TMC was carried out under the contract concluded between RPC “DIEM” and the
German company GRS. At present, the contract is completed and the German party allocated 3,460 USD
for the TMC operation. This amount may be spent for after-sales service of TMC for one year post
shipment date (Invoice No.2 of 06.06.02).

Taking into account that at the joint Russian-German meeting held in Russia on 06.03.02, with
participation of G.M. Mikhailov, Deputy Head of MDNR of MNR of Russia of the Astrakhan oblast, a
verbal agreement was reached on financing the TMC operation by the German party in amount of 10,000
USD and due to completion of the contract works we propose that you directly address GRS with a request
to allocate to your Directorate the amount of 6,600 USD remaining for TMC maintenance.

Sincerely,

General Director of RPC “DIEM” G.A. Yarygin




VsU
MINISTRY OF EDUCATION OF THE RUSSIAN FEDERATION
VOLGOGRAD STATE UNIVERSITY

400062, Volgograd, 30, 2-nd Prodolnaya.
Fax: 43-81-24

To: Mr, Stefan Vassilev,
Acting Resident Representative,
UNDP Office in the Russian Federation

Dear Mr. Vassilev,

The Administration of the Volgograd State University considered the Draft Project Proposal related to
implementation of the UNDP/GEF (PDF-C) Project “Conservation of wetland biodiversity in the Lower
Volga” and highly appreciates the proposed ways for addressing the various ecological problems faced in
the Lower Volga region. We consider that implementation of the project proposals will ensure the
conservation of nature in the Lower Volga. It should be noted that a number of valuable species of plants
and animals that reside in the proposed pilot areas are on the verge of extinction and that there is an urgent
need for effective actions which, in our opinion, may be ensured by the project proposals considered.

Therefore, VolSU considers it necessary to take an active part in the implementation of the project
proposals,

The University has a scientific resources and is innovative, possessing a significant material assets which
will facilitate the effective use of Project funds and Project implementation. The University has a license
for educational activities and for issuing documents according to standard.

VolSU is ready to contribute to project financing through the provision of study and practice rooms,
equipment, instruments and computers, library funds, vehicles, communications, and publishing facilities
through the University Publishing House. In-kind co-financing will also be provided through the active
involvement of students (masters and post-graduates) into the work, as well as through payment of wages
to individual qualified specialists and scientists.

According to the preliminary estimate, co-financing from the VolSU funds will be approximately 100
thousand USD.

Head of the Volgograd State University,
Doctor of Economic Science,
Professor 0O.V. Inshakov



NVRV
THE STATE COMMITTEE FOR FISHERIES OF THE RUSSHAN FEDERATION

FEDERAL STATE INSTITUTION

LOWER VOLGA BASIN DIRECTORATE ON PROTECTION AND REPRODUCTION OF FISH
STOCKS AND REGULATION OF FISHING

FSI “NIZHNEVOLZHRYBVOD”

400050, Volgograd, 7a Khirosima
Tel: (8442) 37-16-63
Fax: (8442) 37-92-54

To: Mr. Stefan Vassilev,
Acting Resident Representative,
UNDP Office in the Russian Federation

Dear Mr. Vassilev,

FSI “Nizhnevolzhrybvod” supports and is ready to take an active part in the project of the Global
Environment Facility and the United Nations Development Programme “Conservation of wetland
biodiversity in the Lower Volga” which is being implemented on the territory of the Nature Park “Volga-
Akhtuba Floodplain™ in the Volgograd oblast.

From our side, in order to implement the Project successfully, we are ready to carry out the necessary
activities in the following directions: determination of sturgeons natural reproductive capacity and
effectiveness in the pilot areas; preparation of a transboundary analysis of past and present biodiversity
dynamics, analysis of ecological consequences as a result of the Lower Volga flow regulation and
elaboration of recommendations to improve the situation; assessment of ecosystem degradation level and
recommendations on their recovery; elaboration and implementation of a plan of urgent measures for
biodiversity conservation on the territories and support to innovative economically viable alternative
options for fisheries development and elaboration of the necessary recommendations and proposals.

Our contribution towards co-financing (in-kind) the Project will constitute 353,000 USD .

Deputy Head of the Directorate V.A. Solovyev

08.08.2003



RF
Unofficial iransilation

To: Mr. Stefan Vassilev,
Resident Representative
UNDO in the Russian
Federation

Dear Mr. Vassilev!

In response to UNDP’s query regarding financial resources allocated in the frameworks of
federal target programmes for the implementation of activities aimed at environmental
protection and sustainable use of natural resources in the Lower Volga Region, please be
informed of the following. Two federal target programmes are being currently
implemented in the region, namely “Environment and nature resources of Russia” and
“South of Russia”. Besides, federal budget also envisaged financial resources for the
support of Astrakhan Biosphere Reserve functioning. Total financing within the
mentioned sources amounts to about 1,899 mln US doMars. These financial resources
could be regarded as parallel federal cofinancing to the UNDP/GEF Project “Conservation
of Wetland Biodiversity in the Lower Volga”,

With best regards,

Vsevolod Stepanitsky,

Deputy Head of Department

of Nature Protected Areas,

Ministry of Natural Resources of the Russian Federation




Public Warks and Water Management .

Ministry of Transpor!, Directorate-General

To

Mr 8. Vassiley

Acting Resident Representative

United Nations Development Programme
irs the Russian Federation

Moscow, Russia

Contact Telephone
ing G.AM. Menting +31 320 298323
Date Enclosure(s)

25 February 2004

Subject
Confirmation of co-financing contribution

Dear Mr Vassilev,

This letter is to confirm the co-financing support of the Netherlands Institute for Inland
Water Management & Waste Water Treatment RIZA, Ministry of Transport & Water
Management, tc the implementation of the UNDP/GEF full project “Conservation of

. Wetland Biodiversity in the Lower Volga®. _ \

' The id,entifie”d project co-financing from RIZA (0.351 m USDY) will be used to assist the
" administration of the Nature Park “Valga - Akhtuba Floodplain” in its task to co-

ordinate and improve the wise use of its wetland resources, through the preparation of
a targeted managemert plan (including hydrological and terrestrial baseline studies),
improving management operations (wetland management training) and institutional
strengthening (purchase of a car, boat, engine and computer hardware). RIZA will
also assist the NGO "Regional Centre for the Study & Conservation of Biodiversity" in
improving the public awareness of biodiversity values of wetland areas in the
Volgograd Oblast, through the preparation of ieaflets, booklets, computer
presentations and video films, as well as by organising children summer camps. The
project will also support the establishment and operations of a visitor centre in the
Volga-Akhtuba Flood Plain (CWA4), by financing the reconstruction of a building, the
purchase of equipment and furniture as well as exhibition materials. In addition, RIZA
will continue providing support to river morphology, ichthyological and vegetation
research initiatives.

Yours sincerely,

Ing G.A.M. Menting

Project Coordinator Lower Volga Region .

Institute for Inland Water Management & Waste Water Treatment RIZA
Directorate-General for Public Works & Water Management

Ministry of Transport, Public Works & Water Management

Lelystad, The Netherands '

HE[FJMFEA@W h%@%ﬂ!&éﬁwm&%%er Treatment/RIZA

Rizk
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IMC Consultin 7 Limited

JPLB/SMC/E0415C
PO Box 18
Common Ropad
3 March 2004 Sutton-in-Ashfield
Notts, NG17 2NS
United Kingdom
Mr S Vassilev

Tel +4« (D) 1623 441444
Fax:+4< {0) 1623 440333
e-maik consultin, @imegroup.co.uk

Acting Resident Representative

United Nations Development Programme
in the Russian Federation

Moscow, Russia

Dear Mr Vassilev

Tacis - Caspian Environment Programme: Sustainable Development of C:1spian Coastal
Communities

I am writing to inform you that the above project has now been launched. Our company IMC
is responsible for the technical assistance component and CAREC (REC Cantral Asia) is
responsible for the Small Grant component. The overall aim of the projec: is to support
small-scale sustainable development in the coastal regions of the Caspian in Russia,
Kazakhstan, Turkmenistan and Azerbaijan. The definition of the coastal regio that has been
adopted is a distance within approximately 20km of the sea and clearly the coa: t of the Lower
Volga Region comes within the orbit of the project. A wide range >f sustainable
development activities are eligible for grant assistance provided they meet the s pecific criteria
adopted for the programme.

We see the potential for synergy between the Tacis project and the UND./GEF project
"Conservation of Wetland Biodiversity in the Lower Volga", in particular you component 4
"Practices for sustainable use of the Lower Volga wetland biological resources are
demonstrated to local stakeholders".

The funding of our project amounts to more than € 2 m. including grant funds and advisory
services. This will be divided amongst four countries. The precise split betweer countries has
not yet been determined and to some extent will be influenced by the demand demonstrated
during the project. We have every reason to believe that applications will be 1 ade for Tacis
funding to be granted for sub-projects that will contribute to the goals of thi: UNDP/GEF
Lower Volga programme.

Should you require any further assistance do not hesitate to contact David Buri>n, our Team
Leader who can be reached on BURTOND@jimcgroup.co.uk

Best regards

John Bacharach
Project Director




