ANNEX | . DETAILED DESCRIPTION OF PROJECT COMPONENTS

The project will achieve its immediate objectives (i.e. establishing the legitimacy of IAS guidelines,
policies, plans and inditutiona arrangements, increasing the amount, availability and accessibility of 1AS
information, reducing the economic cost of 1AS, improving biodiversity indices in pilot ecosystems and
increasing 1A S capacity in project countries) through the activities listed under the four project components
that address four barriers to invasive plant management in Africa: an inadequate policy and ingtitutional
environment, a lack of information, inadequate implementation of 1AS prevention and control programmes
and a lack of capacity in IAS management. Ultimately each activity and component of which it is a part
will contribute to the achievement of an integrated approach to IAS management so throughout the project
linkages between activities and components will be emphasised. However, the separation of barriers to
invasive plant management in Africa into distinct activities within clear components is useful conceptually
and in terms of project execution, monitoring and evaluation.

Project activities and components have been agreed during extensive stakeholder consultation activities
with the four project countries during the PDF process. Following stakeholder consultations and
workshops conducted during the PDFA phase of the project the four project components were agreed
upon and a preliminary list of project activities was produced.

Monitoring of the impact of project activities will be carried out under the relevant activities in each
component and this has been budgeted for. The basis for a datigtically robust monitoring scheme
complemented by the use of qualitative information has been established during the PDFB phase of the
project. This will be refined into a fully fledged Project Benefit Monitoring and Evaluation (PBME)
system in the first six months of the project under Activity 5.1. (project inception phase & preparation of
work plans). The inception report including the PBME system will be reviewed at the First Internationa
Steering Committee meeting.

The basdine situation, including barriers, and potentia project interventions to aldress these barriers for
each component were compiled as nationa reports during the PDFB phase in each project country. Task
teams composed of nationa specidists produced their findings using a combination of reviews of written
information, stakeholder interviews and field surveys. Reports were findised following their presentation
a national stakeholder workshops and project steering committee meetings. Each project country compiled
lists of nationa activities to address the identified barriers at nationa stakeholder workshops and project
steering committee meetings. Reviews of the basdine situation and proposed project activities for each
country were presented at the 2" International Steering Committee Workshop held in Nairobi in July 2004.
Nationa activities were harmonised to produce an overal list of project activities during this workshop.
Technica support has been provided by CABI and IUCN throughout the PDF-A and PDFB phases of the
project.

Information on the basdine situation regardng the IAS enabling policy environment, IAS information
amount availability, IAS biological and socio-economic impact and IAS capacity will be refined during the
project inception phase. This information will provide quantitative indicators that can be used as a basis for
the PBME. Details of monitoring systems to be used are provided in the sections on each project
component.

The good working relationship between CABI and IUCN and the project country partners, established
during the PDF process will be naintained and built upon in the full project. Technical support will be
provided throughout the project under arrangements established during the PDF process but a a more
intensive level due to the increased staffing levels possible under the full project.

Summaries of the barriers identified under each component during the PDF-B are presented in this annex.
The activities designed to address the identified barriers are then outlined in terms of rationale and aims,
the process by which the aims are to be achieved and the outputs to be produced.

COMPONENT 1. STRENGTHENING THE ENABLING POLICY ENVIRONMENT



Policies, plans and strategies of relevance to IAS management as well as the institutional framework for
IAS management were analysed during the PDFB in each project country. There was a clear consensus
that the current policy and ingtitutional environment is inadequate for sustainable I1AS management.
Common barriers in the policy and institutional environment are listed below”:

National policiesbarriers:
No nationd policy on IAS.
IAS not listed as a nationa issue.
Fragmented legal framework.

Barriersin mainstream regulations of relevanceto |AS - Investment Act, Water Policy, etc:
Legidation outdated.
Lack of an environmental focus and provision on biodiversity conservation within mainstream
legidation.
Poor provision to mitigate and restore following devel opment.

Barriersin policieswhich refer to 1 AS (as noxious weeds, pests, etc.) — Noxious Weeds Act, Plant
Pests and Diseases Act, etc:
- |ASrardy explicitly mentioned or defined.
Inconsistency in terminology.
Poorly defined criteriafor declaration of weeds.
List of weedsis not comprehensive.
No specific provision for EIAs for species introductions.
Provisions for control often localised.
Outdated legidation.
No provision for IASrisk anaysis.
No provision for unintentiona introductions.
Weed control legidation is generaly sectoral.
Regulations on weed management which depend upon land tenure situation.
Poorly defined criteria stated for exemption from weed control regulations.
Few measures for mitigation of impacts of IAS.

Barriersin policies of relevance to biodiver sity conservation:
IAS not listed as threat to certain categories of protected area.
Poor provisions for restoration of native vegetation.
Often no distinction between alien and native species in forestry regulations.
Inadequate provision for IAS issuesin NBSAPs.

Barriersin policy implementation:
Legidation subject to abuse.
No clear criteriafor exemptions to certain legidation.
Poor funding for implementation and no specific funds for prevention, management and control of
invasive aien species.
No cost recovery schemes.
Lack of equipment, infrastructure and logistical support.
Inadequate monitoring systems.
No incentive measures for landowners to comply with regulations.
Difficulties in implementing policies on customary land, which is often prone to encroachment and
disputes.
Lack of involvement of stakeholders in resource management issues.

" Some of the barrierslisted are addressed under other components. This illustrates the holistic nature of IASissues.
This schemaof listing barriers even if they are addressed under different componentsisfollowed for all components.



Barriersin theinstitutional environment:
- Apex body for IAS coordination non-existent or insufficiently resourced to fulfil its mandate.
Unclear, overlapping and conflicting mandates in management agencies.
Lack of qualified and specidised staff.
Inadequate staffing levels.
Lack of stakeholder participation.

Activities to address barriers in the enabling policy and ingtitutiona environment are detailed below.

Output 1.1. Develop anational | AS strategy, action plan and policy guidelines, and modify NBSAPs
toincorporate |ASissues.

A nationd invasive species strategy and action plan (ISSAP) is a prerequisite if the project countries are to
move from the current situation where the norm for IAS management is a single species focus, ad hoc
actions and a sectora approach to a situation where IAS management norms are outcome-oriented,
dtrategic and multi-sectoral. An ISSAP will articulate what the issues are, what measures need to be taken,
who is responsible for implementation, how agencies should work together and what legal and regulatory
measures are required.

Nationa 1SSAPs, adong with IAS guiddines and ingtitutional arrangements (see below) will be developed
through task teams (based on those who have dready addressed policy and ingtitutiona issues in the PDF
B) comprising of national experts in IAS and policy matters. National task teams will be under the
management of the National Project Coordinators (NPCs). Individuals with detailed knowledge of projects
identified as being highly relevant to the component or activity will be included in the respective task
teams. Similar arrangements will be made for task team membership for al components and activities to
help maximise betweenproject synergies.

Initial stakeholder consultations will establish the scope of the dtrategy. Draft 1SSAPs will then be
formulated using information obtained from these consultations, |SSAPs developed el sawhere, published
guidelines and PDF-B outputs. Draft ISSAPs will be circulated to stakeholders and discussed at one or
more participatory workshops. This consultation process will be followed by the production of a finished
draft strategy which will be submitted to centra government for endorsement. A wide range of
stakeholders (as identified during the PDFB) from government ingtitutions, karning ingtitutions, NGOs,
CBOs and the private sector at national and sub-nationa levels will be targeted during stakeholder
consultations to ensure that the outputs of the process are perceived to be of high legitimacy across dl
sectors of society.

The ISSAP will be supplemented by detailed guidelines for the incorporation of IAS considerations into
plans, policies and strategies of direct IAS relevance (e.g. national agriculture plans, noxious weeds acts,
etc.) as well as national and area-specific gans (e.g. land acts, shipping acts, poverty eradication plans,
etc.). These guidelines which will be developed through the process outlined above for the ISSAP. Without
such a ‘mainstreaming’ process it is unlikely that the value of IAS management will be appreciated by
decison makers a the highest levels. PDFR-B activities in Uganda in particular have highlighted the
importance of mainstreaming IAS issues and under the PDFB preliminary efforts have been made to
estimate the economic costs of some key invasive species to Uganda. More detailed cost evaluations will
be produced under Component 3 and training in biological and socio-economic impact assessment will be
given under Component 4. The dissemination of information on cost evaluation will increase the perceived
legitimacy of the ISSAPs and guidelines among key decison makers. High level support will be further
fecilitated by the participation of high ranking individuals on project steering committees and by briefing
meetings with officids in addition to the consultative workshops. The awareness-raising and capacity
building activities conducted under Components 2 and 4 respectively will also help to ensure a high level
of support for the both ISSAP and guideline production process and their implementation.

Among the guidelines produced will be a document outlining measures whereby IAS issues can be
addressed more comprehensively in NBSAPs. The consultative process outlined above will be of critica
importance in ensuring that these guidelines are supported by the relevant authorities, are incorporated into
modified NBSAPs and that the modifications are acted upon in the implementation of the NBSAPs. The
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IAS management projects in areas of high biodiversity value, undertaken under Component 3, will be of
play a pivota role in demongtrating the possibilities for practicd management of IASaffected areas to
those responsible for implementing NBSAPs.

Output 1.2. Develop mechanism for coordination and promotion of |AS management between
stakeholders, including private sector and local communities.

The existence of ISSAPs adone does not guarantee their implementation. It is essential that robust
ingtitutiona arrangements are developed not only to ensure that the strategy is implemented but that the
strategy itself evolves in response to relevant developments including outputs and lessons learned from the
proposed project. An apex body (e.g. in the form of a lead agency or national task force) is essentia to
drive the process. In the project countries this role will initidly be played by the Project Nationa
Executing Agency (NEAS) working through the Project Coordination Units (PCUSs). In the case of Uganda
NEMA is dready mandated to fulfil this role. In the long term NEASs in the other countries may aso
acquire this status or this function may be taken up elsewhere.

Institutiona roles and responsbilities will be defined through the participatory process as outlined for the
development of the ISSAPs and IAS guidelines. The apex body will coordinate IAS activity through
mesetings of the Project Nationa Steering Committee (NSC) at which relevant ingtitutions will be
represented.

Indtitutional arrangements are unlikely to be fully effective if those designated to implement 1ASrelated
activities are lacking awareness and capacity. The process of developing the 1SSAPs, guidelines and
ingtitutional arrangements will address awareness and capacity issues to some extent. This sensitisation
process will be supplemented by awareness-raisng and capacity building activities undertaken under
Components 2 and 3, specificaly targeting those responsible for the implementation of the agreed 1AS
ingtitutional arrangements.

The consultative process will ensure that those operating at the locd level are involved in the decision
making process. However, detailed ingtitutional arrangements at the local level will not be implemented
throughout the project countries during the project period. Such arrangements, however, will be
implemented in areas where pilot IAS management activities are taking place. This approach will
maximise synergy between project components, ensure that resources are not over-stretched, legitimise
what could be construed as abstract notions of ingtitutional arrangements with tangible actions on the
ground and develop robust integrated IAS management arrangements that can be replicated elsewhere in
the project countries and beyond.

All project countries will establish committees to coordinate project activities at the pilot site level. Loca
stakeholders at al levels will be represented on these committees. Communities in pilot Stes, aready
involved in the PDFB, will fully participate in the implementation of management activities undertaken
under Component 3. This involvement will help to shape and ensure the legitimacy of ingtitutiona
arrangements developed in the pilot site areas. In addition to project coordination structures at the national
and pilot Ste levels  project coordination structures will be established at the Regiond State levd in
Ethiopia. In this large and diverse country with a Federa system of government, such arrangements will
confer legitimacy, which would otherwise be lacking if all decisions were perceived to be coming from the
Federd level.

Output 1.3. Develop and implement cost recovery mechanisms for |AS activities, from the public
and private sector.

During the PDFB one of the most frequently cited reasons for an inability to adequately manage IAS in
project countries was the lack of funds when they were most needed. Substantial funding has been made
available to tackle some high profile IAS, notably in the water sector, but such funding has invariably only
been released once the target species have become very widespread. Sustained funding of the kind required
for prevention, early detection, rapid response and maintenance of control operations has been lacking and
consequently these (often highly cost-effective) operations have not been given due prominence.
Mechanisms to help sustain recurrent IAS management costs will be pioneered under the project.



The Component 1 Task Team will be responsible for investigating possible cost-recovery systems (e.g.
charges for phytosanitary services, levies on utilities affected by IAS, contributions from protected area
entry fees, EIA fees, etc.) using PDFB outputs, models developed elsewhere, published guiddines and
stakeholder consultations. Cost recovery scenarios will be presented at stakeholder workshops and ranked
using general criteria such as potential funding levels generated transparency, equitability, willingness to
pay and efficiency of collection. The project-specific criterion of maximising synergy with other project
activities will adso be consdered. The favoured option or options will be further developed. This
development will include the formulation of financid plans as well as collection and mobilisation plans.
Detailed plans will be developed by specidists in the Task Team in close collaboration with the levying
ingtitution(s). Contact with the Directors of the levying ingditution(s) will be maintained throughout this
process to ensure the formulations are acceptable. For the same reasons contact will also be maintained
with the relevant government agencies if different from the levying indtitution. A cost recovery
mechanism(s) will be piloted in each country and its success evauated (according to the type of criteria
outlined above). Outcomes and lessons learned will be disseminated, used to modify the pilot
mechanism(s) as appropriate and used to ingtigate other cost-recovery mechanisms as appropriate in
project countries and elsewhere.

The initiad meetings and workshops to be carried out under this component will refine the basdine
Stuation regarding the enabling policy and indtitutional environment for cross-sectora prevention and
management of 1AS. Surveys will provide quditative and quantitative indicators on the degree to which
the existence, potential and/or utility of IAS guidelines, plans, policies and ingtitutional arrangements are
recognised. Further surveys conducted during meetings and workshops carried out under this component
will establish the degree to which the measures implemented under this component are recognised and are
felt to be of value. These surveys will provide a before and after measure of the impact of the project
activities relating to the enabling policy and indtitutiona environment. In addition surveys undertaken
during project execution will alow strategies to be adjusted if they do not appear to be achieving their
planned impact.

COMPONENT 2: PROVISION, EXCHANGE AND UTILISATION OF INFORMATION AMONGST KEY
STAKEHOLDERSIN IAS MANAGEMENT

Knowledge surveys were conducted during the PDFB in order to develop nationa communication
strategies. The aim of these strategies is to increase the awareness of 1AS issues among target sectorsin
order for them to support and if possible meaningfully contribute to efforts to reduce the number and
economic costs of aien invasive species. The communication strategies comprised of the following
elements:

Type of IASrelated information that needs to be communicated.

Target groups and the type of information needed by target group.

IAS knowledge barriers.

Barriers in the overdl communications environment affecting the acquisition of [ASreated
information.

Appropriate communications pathways.

Appropriate communication products.

Information on IASrelated training needs, investigated in more detail under Component 4, was aso
summarised under this component.

Knowledge barriers and barriers in the overal communications environment are listed below:

Knowledge barriers:

- Inadequate understanding of the definition of 1AS.
Inadequate knowledge of the status and impacts of 1AS.
Inadequate knowledge of IAS Pathways.
Inadequate knowledge of the IAS management hierarchy.
Inadequate knowledge of IAS management options.
Inadequate knowledge of the ecosystem approach to management.
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Barriersin the overall communications environment:
- Lack of available information.
Lack of capacity to access and utilise information.
Multiple languages.
Lack of communication between ingtitutions.
Conflicts of interest.
Competing communications.

Although the project is being executed in four countries it is essentid that the activities undertaken are
seen as pilots for dissemination and replication to neighbouring countries, catalysing uptake of lessons
learned and promoting regional cooperation. In the longer term, unless a regiona approach to the
management of IAS is adopted, even the best organised nationa programmes will ultimately not meet their
objectives in terms of IAS management as IAS ssimply do not respect national boundaries in continental
dtates. For this reason it is essential to establish mechanisms to exchange information in order to facilitate
regiona dissemination and replication. Thiswill be done under this project component.

Activities to address barriers relating to nationa 1AS information and to disseminate information beyond
the pilot countries are detailed below.

Output 2.1. Review national communication strategy for ensuring effective transfer of information
on |AS between stakeholders.

Each country’s nationa communication strategy will form the basis for the awareness-raisng activities
undertaken during the full GEF project. Although produced from stakeholder interviews the completed
strategies have not yet been reviewed by target stakeholder groups. It is therefore, vital that the strategies
receive the support of identified stakeholders prior to their implementation. Task teams (based on those
who addressed information issues in the PDFB) comprising of nationa experts on IAS issues and
information and communication will organise stakeholder consultations and workshops under the
management of the NPCs. The communication strategies will be presented, discussed and revised as
appropriate during this process.

Strategies for externa communication and information exchange, first drafted in the PDFB, will be
finalised using the same process.

The implementation of the national communication strategy is detailed in 2.2 and strategies for externa
communication and information exchange are detailed in 2.3.

Output 2.2. Develop National 1AS Databases/Websites and undertake comprehensive public
awar eness campaigns.

Many of the barriers affecting information availability identified in the PDFB relate to issues of
information availability and access. Although not comprehensive, valuable information on IAS in the
project countries does exist. However, it is often in the form of grey literature or in publications that are
not widely available. Data also exist but are scattered and rarely compiled systematically.

Although internet access is limited in the project countries as a whole, it is available to many of the
manageria and technica staff of the key ingtitutions involved in IAS management. A great deal of genera
information on IAS exists on the internet but it is scattered and not always easy to access for those without
agreat deal of prior knowledge. All NEAs have websites though none as yet contain IAS information.

National 1AS databases and websites have the potential to act as “one stop shops’, not only for accessing
available nationa 1A S information but for accessing relevant globa web-based information.

The Component 2 Task Teams will define the scope of the database which will a the minimum contain a

comprehensive bibliography of nationa 1AS related work that has been undertaken to date, documents
produced on IAS in eectronic form where copyright considerations permit, individua species dossiers,
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project documents including training modules, summaries of project data and contact details for
ingtitutions and individuas with relevant experience in IASrelated areas. The website will be linked with
global IAS resources such as the ISSG and GISP websites and the GISP global interactive map. There will
aso be an overdl project website with which reciproca links will be established. The task team will aso
produce protocols for data management to ensure that information is standardised. The NPCs shall have
overall responghility for the management and maintenance of the database and website and will ensure
that protocols are followed and that the site is regularly updated. Information will aso be compiled on CDs
so that it is accessible to those with computers but without reliable web access. The information on the
CDswill be regularly updated.

The Task Team members who will establish the databases and websites will either be from within the
NEASs or outside experts. For example ECZ in Zambia aready has an information and communications
unit that is equipped to undertake this work.

Training will be given in the use of the database, website and associated information CDs as part of the
capacity building programme undertaken under Component 4.

A database and website aone will be insufficient to reach the majority of the people in the target sectors
identified in the communication strategies. Thus information dissemination through databases and websites
will form only one part of the overall communication strategy.

The following is an account of the broad thrust of the communication strategies as contained in reports
produced during the PDFB. However, as outlined in 2.1 the exact details of the nationa communication
strategies will be finalised during the project.

Target sectors (a range of stakeholders grouped under the broad headings of decision makers, educators,
technicians, local communities, the private sector and the media) will be targeted using the following
communications pathways. modern media (radio, televison and printed media, in addition to the internet
detailed above), traditiona media (music, dance and dramad), authorities (executive, traditiona, religious,
NGOSCBOs) and meetings (workshops, community meetings and field meetings). Educationa pathways
were aso identified. Information channelled through this pathway falls under Component 4. Some of the
awareness-raising activities a the community level will be conducted together with the pilot contrd
programmes under Component 3.

The main messages to be communicated will concern 1AS definition, IAS impacts, IAS pathways, the IAS
management hierarchy (ranging from prevention to mitigation) and management options as part of an
ecosystem approach. The exact emphasis will depend upon the target group being addressed.

The databases and websites will facilitate the production of synthesis materials that will form the basis for
the production of awareness-raising materials such as articles, booklets, posters and fliers. A generic guide
to invasive plants in the four project countries will be produced and customised for each country. This will
be of value for awareness-raising, capacity building in defication skills and for those working on
prevention and management options under Component 3. Task team members will be responsible for the
production of awareness-raising materials where such activities fall within their competence. Other types
of awareness-raising materials to be produced include radio and Eevison documentaries, stories, songs,
poems and pictures. In many cases these demand specialisations or equipment that may not be available to
task team members. Therefore, the production of such materialsis likely to be contracted out to specialists
without a great deal of IAS knowledge. Close supervision by the task teams and the NPCs will ensure that
the materia produced conveys a message consistent with the overall aims of the communication strategy.
Another key specidisation needed will be language trandation as in many cases materials must be
produced in severa languages in order to most effectively reach particular target groups.

Barriers to effective information dissemination that concern the policies and ingtitutional arrangements will
be addressed under Component 1.

Output 2.3. Facilitate external communication, information exchange and data transfer with
international and regional organisations, neighbouring and partner countries.
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The importance of seeing national project activities as aprecursor to a wider regiona approach to IAS
management was emphasised in the introduction to this component. This approach requires the nationa
level operations to be successful and for this success to be demonstrated to neighbouring countries. Given
limited resources it is essentia that these two aspects are not in conflict.

Tangible gains from project activities will not be immediately apparent. This means that regiona
dissemination and replication activities will be small scale to begin with. In ite of this communications
channels will be established early on in the project with international 1ASrelated organisations and
regional economic blocs (IGAD, ECOWAS, EAC and SADC). National project personnd will be
represented at meetings of these blocs and technical forums that impinge upon IAS issues. They will
present project findings a these meetings and information packs and brochures explaining the project and
its relevance in the regiona context. As the project progresses exchange visits of regiona counterparts to
project countries will be promoted

An important element of information dissemination will be the reciprocal links established between the
national 1AS websites and globa 1A S information sources.

Another aspect of externa communication is information exchange between the four project countries.
This will be facilitated through International Project Steering Committee meetings and an annua exchange
visit to one of the project countries. These activities are both likely to heighten synergy between the project
countries.

Initid surveys will build upon the results of PDF-B activities to quantify the basdine gtuation
regarding IAS awareness. Periodic monitoring will be used to assess how effectivdy the
communications initiatives are achieving their ams. Such monitoring will adso adlow drategies to
be adjusted if targets are not being met. Stakeholder surveys will be conducted at project meetings
and workshops. In addition nationd bibliographies of IAS information will be compiled and
maintaned. The rate of change in these bibliographies will give an indication of changing levels
information availability during the project execution. The number of hits from project countries
on reevant webdstes will be monitored throughout the project to give an indication of the
changing degree of utilisation of information sources.

COMPONENT 3: IMPLEMENTATION OF IAS CONTROL AND PREVENTION PROGRAMMES

The basdline IAS prevention and control situation in each project country was assessed during the PDFB.
Common barriers to prevention and management are listed below:

Information barriers:
Lack of information on IAS (identification, current status of IAS and impact in country, €tc.).
Lack of information from neighbouring countries.
Lack of information on how to manage IAS.

Capacity barriers:
Inadequate capacity for risk analysis especially as it applies to sectors outside agriculture.
Inadequate taxonomic capacity.
Inadequate monitoring capacity.
Inadequate capacity in integrated approaches to IAS management.

Implementatlon barriers:
Lack of procedures for risk analysis outside traditional sectors.

Inadequate provision for cross-boundary |AS management.

Inadequate provision for management of nascent IAS foci.

Conflicts of interest and competing communications.

Emphasis on single species management.

Lack of emphasis on ecosystem approaches and ecological outcomes of |AS management.
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Lack of emphasis on ecological restoration.
Insufficient involvement of affected communities in IAS management.

Institutional barriers:
- Unclear, overlapping and conflicting intitutional mandates in management agencies.
Insufficient communication between agricultural, environmental and other affected sectorsin IAS
management.
Lack of qualified and specidised staff.
I nadequate staffing levels.

Activities to address these barriers to prevention and management are detailed below.

Output 3.1. Establish appropriate IASrisk analysis procedures for quarantine authorities.

Prevention though widely accepted as the most cost-effective IAS management action is inadequately
implemented in most countries. Barriers to 1AS prevention in project countries are summarised above.
Opportunities to improve 1AS prevention aso exist, notably through the fact that the countries have
established plant quarantine organisations. Although facilities and staff are inadequate this does provide a
base upon which to build IAS prevention capacity, which in many cases involves the adoption of
procedures that are based upon those first developed for plant pest management.

Activities relating to IAS prevention will be coordinated by the NPC. However, they will require
substantial input from the national quarantine authorities who will be represented in the task teams formed
to execute this component. In the case of Ethiopia quarantine fals under MOARD the parent ministry of
EARQO. In the other project countries the agencies responsible for quarantine are under separate ministries
from those of the NEAs. However, close contact has been established with the relevant authorities during
the PDF process.

The concept of risk analysis for IAS will have been incorporated into the ISSAPs. Following this, detailed
risk analysis procedures for IAS will be developed through Component 4 Task Teams comprising of
national experts in IAS prevention and management. Draft procedures for IAS risk anaysis will be
formulated using information obtained from stakeholder consultations, risk anaysis procedures devel oped
elsawhere and published guiddines. The development of workable procedures will be a challenge given
capacity and funding congtraints. Therefore, any procedures developed will have to be less detailed than
those pioneered in better resourced environments. Draft risk analysis procedures will be circulated to
stakeholders and discussed a one or more participatory workshops. This consultation process will be
followed by the production of finalised risk analysis procedures. The risk anadysis procedures will be
produced in tandem with any guidelines of relevance produced under Component 1.

It will amost certainly be beyond the scope of the national quarantine systems of the project countries to
fully implement the agreed upon IAS risk analysis procedures during the project period. A planned phasing
in of procedures may be a possibility. The exact nature of such a process would be determined through a
consultative process. Capacity building will be critical if this process is to be successful. Capacity building
in IAS risk andysis will be carried out under Component 4. A long term source of funding will be required
if the IAS risk analysis system is to be fully established and sustainable. Some of the cost-recovery
mechanisms piloted under Component 1 may fulfil this function. Awareness-raisng activities will also
contribute to 1AS prevention. Activities to raise awareness about 1AS will be targeted at the travelling
public at selected entry points in the project countries under Component 2.

Output 3.2. Establish early detection and rapid response systems for 1AS
Even the best prevention procedures cannot be one hundred percent effective. Fortunately newly arriving
species usually take some time to establish and spread in a new environment so there is likely to be a

window of opportunity when a new invasion can be eradicated or contained at alow density.

A guide to early detection and rapid response will be produced in parald with the production of IAS risk
analysis procedures. Many of the stakeholders involved are likely to be the same so combining the process
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makes logistical sense. However, the mode of implementation of early detection and rapid response
procedures will be very different from that adopted for IAS risk anayss. Early detection and rapid
response procedures will be established in pilot sites. These will be situated around key nationd entry
points such as national airports and busy land border crossings. The exact location of the pilot sites will be
established through stakeholder consultations during the project. In most cases pilot sites for the
implementation of comprehensive early detection and rapid response procedures are unlikely coincide with
pilot control sites. However, cases such as Livingstone in Zambia — a control pilot site which is dso a
maor land border crossng, would seem a priori to be idedl pilot sites for early detection and rapid
response benefiting as they would from the synergies created by them being pilot control sites. Although
pilot control Sites may not coincide with pilot Sites for early detection and rapid response the control
projects may involve some element of early detection and rapid response to reduce the spread of key IAS.

The implementation of more comprehensive early detection and rapid response systems will involve
training of personnel, probably those of quarantine authorities, though loca agricultural or environmenta
officers could also be targeted. This training will be undertaken under Component 4. A key resource for
the early detection work is likely to be the IAS guide produced under Component 2. Changes may be
required in local regulations and indtitutiona arrangements, factors which will be addressed under
Component 1. Funding for the implementation of early detection and rapid response procedures in pilot
areas will be made available through the project but in the long run sustainable funding sources must be
found. Some of the cost-recovery mechanisms piloted under Component 1 may fulfil this function.

Output 3.3. Conduct surveys at national level to document presence and impact of 1AS.

Lack of information on the species of 1AS present in a country, and their current extent and impact has
been perceived as a mgor barrier to the implementation of comprehensive national |AS management
programmes. As highlighted earlier the lack of information on the economic impacts of IAS has been
singled out as one of the main reasons for the failure of IAS issues to feature prominently in the
mainstream agendas of the project countries.

Some very detailed nationa assessments of IAS have been produced in some countries, for example for
South Africa. Such an undertaking is highly resource intensive and time consuming and therefore is
beyond the scope of this project. Less comprehensive but nonetheless useful analyses will be produced.
Members of the Component 3 Task Team with expertise on IAS distribution, and biologica and socio-
economic impact will coordinate this activity under the management of the NPC. Protocols for establishing
presence and impact will be formulated. These will be based upon initial assessments conducted at pilot
sites during the PDFB and refined through stakeholder consultations and literature surveys. Presence and
gpproximate area of coverage of known invasive species (based on those highlighted as being problematic
during the PDF process) in different parts of the project countries will be assessed by staff of NEAs and
other organisations involved in project execution. These staff will be trained in identification of the foca
species under Component 4. Surveyors will aso collect specimens of unknown plant species for later
identification by trained botanists. In this way national lists of aien species will be compiled. The
identified species will be classified according to their known invasiveness elsewhere. A sub-sample of
areas surveyed will be ground-truthed by trained botanists to establish the rdiability of the surveys. Such a
survey will not comprehensively cover the country but will provide a first measure of the spread of some
known invasive species. The information obtained in this process will be very valuable for management
planning. For some species it may be possible to complement data gathered using the above process with
information gathered by remote sensing. This possibility will be investigated during the course of the
project.

Survey information will be stored in the national database developed under Component 2 and summary
information will be posted on the nationa 1AS and project websites.

Economic impacts of selected species will be assessed through interviews with those impacted by the
respective species. These data will be combined with those on species distribution to produce information
on aggregate economic costs for the selected species. Where information is sufficient modelling software
based on (crisp or more likely fuzzy) climate envelope models will be used to predict future spread. This
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information will be a basis for the construction of simple cost benefit scenarios based on varying rates of
spread and differing management options. These admittedy smple and relatively imprecise methods can
nonetheless produce information that is of considerable value for advocacy, awareness-raisng and
planning purposes. The monitoring systems developed here will be the basis for assessing the impact of the
project interventions on the economic costs of IAS in the project countries.

More detailed biologica and socio-economic impact assessments will be undertaken at pilot control
project Sites.

Output 3.4. —3.11. Implement, evaluate and document control projectsidentified by the PDF-B for
priority IASthreatening globally important biodiversity.

In each project country the dominant concerns expressed about invasive species are focused on individual
species that are currently present in high densities and are deflecting valued ecosystems away from a
desired state. The primary objectives of the project concern the establishment of systems to ded with the
generic issue of invasive plant species in Africa and not the control of individual species. However, a
failure to address some of the impacts of the species currently perceived of as mgor threats in the project
countries would jeopardise the support needed for at al levels in the project countries for the successful
execution of the project’s broader objectives.

The priority control projects identified in the PDF-B provide high profile foci through which to implement
integrated control programmes within a holistic framework for IAS management. The control projects,
therefore, are valuable, not only because of their potentia for postive conservation and economic
outcomes but also because of their high demonstration value.

The control sites were chosen during extensive stakeholder consultations using many criteria including the
following — at least one terrestrial and one aguatic site per country, the percelved seriousness of the
invasion for biodiversity and for livelihoods, the need to represent a diversity of foca species over the four
project countries — some well known invaders and some not reported as mgor problems in many countries,
some with well established control methods and some with for which systematic control methods are not
documented, and logistical considerations. Biological and socio-economic surveys conducted during the
PDFB on the species short listed pilot sites and stakeholder consultations on survey findings served to
finalise the selected sites and foca species to feature in control projects under the full project. Details of
the control sites and focal species are given in Annex Giii.

Although the exact details will be site-specific the control projects will al be executed in the following
broad manner: PFilot Ste management committees (SMCs) will be established through key
stakeholders/stakeholder groups (Annex F). The project will foster stakeholder participation with a
particular emphasis on the needs and views of local communities in the determination of management
objectives, preparation and implementation of management plans for each project site. This will involve
participatory assessment tools, such as participatory rural appraisa, and will identify barriers to
community participation in the management of IAS. In addition, representatives of local communities will
sit on the SMC. A pilot site coordinator will report to the SMC and will provide information on project
activities at the site level.

Loca communities do not necessarily have a single point of view on issues, and tend to be dratified by
age, kinship and gender. In addition, they often reflect different interests based on wedlth, involvement in
the market, political affiliations etc. These differences can pose significant challenges for those working
with such communities, as well as for those within the communities who are trying to reach agreement on
contentious issues. Issues relating to conflicts of interest will be addressed by this consultative process
which will build upon initia stakeholder consultations that have taken place during the PDFB. Project
management plans will be produced through this consultative process. The exact nature of the management
plan will be ste-specific but the following will be shared by each control project: an EIA will be carried
out prior to project execution, management will be focused on ecosystem level outcomes, clear ecosystem
and socio-economic goas will be established, management will involve loca community participation as
far as possible to maximise buy-in, the achievement of positive development outcomes, to maximise the
use of local knowledge and to resolve conflicts of interest, management will be integrated using biological,
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chemical, manua and mechanica control as deemed to be appropriate, active restoration using native
species will be undertaken as appropriate, field trials will be conducted as necessary.

Sysematic and intensve biologicad and socio-economic results and outcomes monitoring will  be
conducted in pilot sSite areas. Biologica monitoring will use survey protocols based on those refined during
the PDFB. Long-term monitoring sites will be established using a dratified random design. Regular
monitoring will establish changes in populations of invasive species and native biota. Other methods will
be used to assess the extent of IAS infestations including aerial photography and satellite images as
appropriate. Data collected during the project (such as rate of spread of target species, habitat suitability
and point impacts on biodiversty) will be fed into modes, which will be used to predict changing
abundance and biodiversity consequences of the project interventions. The monitoring of socio-economic
issues (including the availability and utilisation of indigenous knowledge) affecting the impact and
management of IAS in pilot sites will be based on the studies pioneered in the PDFB. Participatory
approaches will be used to obtain quantitative and qualitative information. These will include interviews
based on datistically designed informant selection and semi structured surveys based on participatory rura
appraisal techniques such as village walks, group interviews and key informant interviews.

Intensive monitoring and data analysis will facilitate adaptive approaches. As part of this philosophy every
effort will be made to maximise synergies with other relevant projects and programmes.

The monitoring side of the programmes has been emphasised in order to maximise dissemination and
replication benefits. Community involvement is pivota for awarenessraising, capacity building and
ultimately programme sustainability. Many of the awareness-raising and capacity building activities under
Components 2 and 4 respectively will be focused on communities in and around pilot Sites to maximise
synergies and to embed the control projects into a holistic IAS management framework. Pilot Site activities
will serve as physica demondration sites for nationa, regional and internationa dissemination and
replication.

COMPONENT 4. BUILDING CAPACITY FOR SUSTAINABLE IAS MANAGEMENT

Issues of capacity cut across al aspects of IAS management. No IAS management programme can be
successful in the long term if in-country implementation capacity is lacking. The basdline situation in each
project country regarding IAS issues was assessed during the PDFB in the form of a capacity needs
assessment. Maor capacity barriers, some of which have adready been summarised under other
components, were listed in the following aress:

Awareness of |AS issues.

Basic taxonomy.

Risk andysis especialy asit gpplies to sectors outside agriculture.
IAS control techniques.

Integrated approaches to IAS management.
Monitoring and surveillance.

IAS socio-economic and biological impact assessment.
Environmenta law.

Environmental economics.

IAS policy issues.

Communication about 1AS issues.

Teaching of IAS issues.

Production of IAS awareness-raising materials.

Data management.

The stakeholder groups to benefit from capacity building initiatives were outlined in the account of the
activities to be conducted under Component 2. Capacity building activities will be customised for each
target group.

A further constraint impacting on an ingtitution’s ability to deliver IAS management objectives is a lack of
necessary equipment, consumables and infrastructure. Under the PDFRB stakeholder organisations
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conducted a physical needs assessment to assess priority physica requirements for IAS management. The
needs fell into the following broad categories:

Infrastructure - buildings, laboratories, greenhouse facilities, etc.

Laboratory facilities — rearing facilities, microscopes, cold storage, etc.

Office facilities— computers, scanners, literature, software, etc.

Field equipment — GPS units, digital cameras, surveying equipment, spraying units, etc.
Laboratory, field and office consumables — reagents, chemicals, access to internet facilities, etc.

Activities to address the capacity and physical needs issues raised are detailed below.

Output 4.1. Conduct training programme for different stakeholderse.g. policy-makers, scientists,
guarantine officers, extensionists and affected communities.

Practical taining is the core of any capacity building initiative. Activity 4.1 concerns formd training
activities. The basis of the project training activities was formulated during the capacity needs assessments
process conducted under the PDFB. The capacity building needs identified during these assessments will
be addressed by training programmes undertaken during the full GEF project. Task teams (based on those
who addressed capacity issues in the PDFB) comprising of national experts on IAS issues and capacity
building will organise stakeholder consultations and workshops under the management of the NPCs. This
process will be used to produce a training strategy with clear capacity building targets. The strategy will
articulate training aims and objectives, target beneficiaries, training approaches to be utilised and desired
outcomes. The strategy will presented, discussed and revised as appropriate during the consultative
process. The training strategy will complement 1SSAPs.

Specidigts will be assigned the task of developing and implementing customised training methods.
Existing training courses will be customised for local needs. An example of this is the generic 1AS
awareness training course as developed by GISP, CABI and IUCN. Mogt training activities will be
implemented by loca experts. However, where no suitable candidates are available outside expertise will
be brought in from international project partners or elsewhere. In the course of the project it will not be
possble to offer training to al those who need it. Therefore, it is imperative that dl training given is
summarised in detailed training manuas. This will facilitate the delivery of smilar courses beyond the
duration of the project. The existence of written modules will also facilitate the incorporation of IAS issues
into learning indtitution curricula (summarised in 4.3).

Training methods will be as participatory as possble, including practical sessons and field activities.
Much of the training offered will be practical and field based. This will be the case, for example, for the
training provided in IAS control techniques. Much of this training will be focused on pilot control sites
under Component 3. Forma training will be supplemented, where possible, by continued on the job
training and refresher courses.

In many cases training will be provided through stand alone short courses. However, in some instances it
will be possble to incorporate IAS training into existing courses. This will be the case in Zambia for
example where training relevant to |AS prevention, early detection and rapid response will be given as part
of the annual training week hosted by the Plant Quarantine and Phytosanitary Service.

Those implementing the training strategy will liaise very closdly with those implementing IAS awareness-
railsing activities. In some cases it is likely that the same individuals will be contributing to both activities.

Longer training will be provided in the form of access to post-graduate courses and research-based degrees
in areas that have been highlighted as priorities by the project countries. Most courses will be given in-
country but in cases where a particular course is not available in-country it may be necessary to participate
in courses conducted abroad. In many cases post-graduate research projects at MSc and PhD level will be
linked to the pilot control programmes. These arrangements offer capacity building benefits and will
produce information of value to IAS management. Subjects for taught post-graduate courses that have been
identified as being of key importance for IAS management in the project countries include environmental
economics, environmental law and plant taxonomy.
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Output 4.2. Provide equipment and material support to quarantine departments, border crossings,
IAS control units, etc.

Lack of equipment has been identified as one of the barriers to effective implementation of 1AS prevention
and management programmes by the stakeholder ingtitutions consulted during the PDF process. Clearly it
will not been possible to meet al the needs identified. However, provision of some priority needs will be
of tangible help to project implementation. The NPC will coordinate materia procurement and
disbursement through nationa procedures that are approved by the project implementing agency.
Examples of the types of materia needs provisoned under this activity are specimen preservation
equipment for the Ethiopian phytosanitary services, a plant rearing unit for the Ghanaian Plant Protection
and Regulatory Services Directorate (PPRSD), GPS units and digital cameras for the district leve
agricultural  services in Uganda and plant identification guides for Zambias Plant Quarantine and
Phytosanitary Service.

Materid provison will dso be carried out under other project components and activities. For example
much of the equipment to be used in IAS control work will be procured under Component 3 and the
procurement of al project vehicleswill fall under project management.

Output 4.3. Facilitate participation of national delegates in relevant international bodies e.g. the
Interim Commission on Phytosanitary Measures, CBD, NEPAD, AMCEN, etc.

Much of the drive for improved IAS management globaly is being ingtigated by internationa
organisations. The representation of the project countries at international meeting where key decisions are
being made will be valuable. Attendance of these meetings by project staff and others involved in IAS
management at the national level will serve a capacity building function. In addition attendance at such
meetings will provide opportunities for dissemination of project information as outlined in 2.3 above.

The NPC will compile details of forthcoming meetings, which will be circulated a Project Steering
Committee Meetings. The selection of which meetings to attend will be based on criteria such as relevance
to IAS issues, utility in addressing identified capacity needs and opportunities for dissemination of project
findings. Nationd participants will be selected based on criteria such as their abilities to contribute to the
meeting and to communicate its findings upon their return.

All participants will submit back to office reports that will contain details of the relevance of the meeting
for identified nationa IAS needs, the means by which te meeting’s outputs can be incorporated into
project activities, the means by which project outputs were disseminated during the meeting and suggested
follow up activities.

Output 4.4. Formulate programmes for integrating |ASissuesinto lear ning institution curricula.

In the long run it is vital that IAS issues are understood by the public in general and the most effective way
of initiating this understanding is by integrating 1AS issues into learning indtitution curricula. Students at
al levels were identified as a key target group under Component 2. IAS issues are generaly not formally
taught at any educational level in the project countries athough they are touched upon in some university
courses. Lack of awareness of IAS issues among educators is one of the primary reasons for this. Thisis
one of the reasons why they were identified as one of the target groups for the IAS awareness-raisng
programmes to be conducted under Component 2. Educators including those responsible for curriculum
development will be one of target groups for training in 1AS awareness under 4.1 above. Even where
sufficient awareness exigts it is unlikely that IAS issues will be taught as long as they do not feature in
formal curricula. The key to successful teaching of 1AS issues once featured in the formal curriculais the
availability of resources that can be utilised by teachers.

A specific process for incorporating 1AS issues into learning ingtitution curricula will be conducted in
parallel with 1AS training and awareness-raising activities. Guidelines for the incorporation of 1AS issues
in learning ingtitution curricula will be developed through task teams comprising of nationa expertsin IAS
and education. Nationa task teams will be under the management of the National Project Coordinators
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(NPCs). Initid consultations with curriculum development authorities will establish the scope for
incorporation of 1AS issues into the identified curricula. Draft guidelines will then be formulated using
information obtained from these consultations and curriculum guidelines developed elsewhere, Teachers
packs on IAS will be produced in paradlel with the curriculum guidelines. To maximise uptake the
guidelines and teacher’s packs will be produced to complement the teaching of existing subjects and not as
stand alone modules. This will mean that net teacher workload remains unchanged. Following further
consultation guiddines will be submitted to curriculum development authorities for incluson in regular
curriculum reviews. Teacher’s packs will be piloted in selected schools and other educational institutions.

Other project activities such as those targeting IAS awareness and capacity are likely to have positive
impacts on the teaching of 1AS issues in the project countries.

Preliminary assessments of prevailing capacity levels related to 1AS issues in the project countries were
conducted during the PDFB. These assessments will form the basis of quantitative and qualitative
capacity assessments that will be conducted during the full project. Capacity assessments will be
conducted as part of the activities relating to the review of training needs and the development of
customised training methods. These assessments will provide the baseline relative to which the project
impacts on capacity can be assessed. Regular monitoring will be conducted to assess how effectively the
training strategy is achieving its aims. This will also dlow strategies to be adjusted if targets are not being
met.



ANNEX J: TERMSOF REFERENCE
A. INTERNATIONAL EXECUTING AGENCY (IEA)

CAB-International Africa Regional Centre (CABI-ARC) and The World Conservation Union Regiona
Office for Eastern Africa (IUCN EARO) are the joint International Executing Agencies for the project.

1. ROLE OF INTERNATIONAL EXECUTING AGENCIES

CABI-ARC will be the lead IEA for the project. IUCN EARO will be the second lead |EA for the project.

The international Executing Agencies (IEAS) through CABI-ARC will:
Be accountable to the United Nations Environment Programme (GEF Implementing Agency), for the
achievement of project objectives, results, and all fundamental aspects of project execution
House and administer the PCU
Provide project oversight through senior management
Provide staff time and logistics for project execution
Provide financid and management services to ensure efficient and timely execution of project
activities
Host the annua International Steering Committee (1SC) Meeting
Establish a project International Advisory Group (IAG)
Support the project through CABI Liaison Officersin project countries
Support the project through IUCN staff in project countries
Maintain links with other related initiatives
Seek further funding to build upon project activities

Other roles of the IEAs will be executed through the International Project Coordinator (IPC) and Assistant
IPC working within the Project Coordination Unit (PCU). These are roles are listed under the ToRs for the
IPC and Assistant IPC.

B. INTERNATIONAL PROJECT COORDINATOR (IPC)

1. Background
CAB-Internationa’s Africa Regiona Centre (CABI-ARC) will be the Lead Executing Agency and the

World Conservation Union's Eastern African Regiona Office (IUCN-EARO) will be the Assisting
Executing Agency for a Globa Environment Facility Project entitted: Removing Barriers to Invasive
Plant Management in Africa. UNEP is the implementing agency for the project. The project falls under
the Operational categories 1 - Arid and Semi-arid Ecosystems, 2 - Coastal, Marine and Freshwater
Ecosystems and 3 - Forest Ecosystems under the Biodiversity Foca Area of the GEF.

Invasive dien species (IAS) are second only to habitat destruction as a cause of globa biodiversity loss.
Prevention and mitigation of the effects of 1AS is particularly challenging in Africa, impeding sustainable
development as well as threatening biodiversity. This project aims to reduce and possibly remove barriers
to the management of IAS through effective implementation of CBD Article 8(h) in 4 pilot countries
(Ethiopia, Ghana, Uganda, Zambia), usng a multisectoral ecosystem approach. In each country an
enabling policy environment will be promoted through the establishment of appropriate ingtitutional
arrangements to ensure that IAS strategies are mainstreamed; stakeholder awareness of |AS issues will be
raised and access to necessary information provided; prevention and control programmes will be
established, including ecosystem management at pilot sites where IAS threaten biodiversity; capacity for
sustainable IAS management will be built. Lessons learned will be disseminated for replication in other
countries in Africa.

The incumbent will be based at the CABI-ARC Office in Nairobi, Kenya for a duration of
48 months.

2. Overall responsibility of the International Project Coordinator
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Under the supervision of the Director of CABI-ARC, the Coordinator will manage the GEF Project’s
implementation. He/she will lead the Project Coordination Unit, supervise the work of the Assistant
International Project Coordinator, maintain communication with the International Steering Committee and
International Advisory Group, Supervise the work of the National Project Coordinators, provide technical
guidance during project implementation and will ensure that budget and administrative procedures adopted
are consistent with UNEP and CABI rules and regulations. The Coordinator will assume the following
responsibilities:

3. Duties

- Co-ordinate the implementation of al technical and administrative aspects of the GEF Project
components in close cooperation with the UNEP/GEF Coordination Office, insuring quality contral,
adequate use of resources, and timely delivery of project outputs in accordance with the project
schedule
Develop the terms of reference and expected outputs for the Project Coordination Unit and each
project component for approva by the International Steering Committee at its first meeting
Prepare for approval by the |SC the terms of reference for the International Assistant Project
Coordinator, Nationa Project Coordinators and assist in the identification of any required national and
regional consultants and technical experts
Prepare and submit annua workplan to the 1ISC and UNEP/GEF
Prepare and submit annual budget and revisions to | SC and UNEP/GEF
Assist in the convening | SC meetings, and prepare related documentation, including working and
information documents
Chair 1SC meetings
Ensure that members of the ISC are effectively involved in project implementation
Liaise with the International Advisory Group of the Project, through exchange of information, and by
integrating the IAG guidance into the implementation of the project’s components
Co-ordinate al activities of the PCU
Provide supervision, technica and administrative support and back-up assistance to Assistant IPC in
the design, planning and execution of their activities
Co-ordinate recruitment of the NPCs
Provide supervision, technical and administrative support and back-up assistance to NPCsin the
design, planning and execution of their national activities through assstance in project design and
implementation, review terms of reference prior to launching of subcontracts, and supervision of the
qudity of the work
Ensure that project activities are effectively co-ordinated between NPCs
Assist NPCsin the review of publications and grant proposals
Assist NPCs in the facilitation of post-graduate training, workshops and courses
Participate in, and facilitate regional workshops and meetings as appropriate, including arranging
logistics, providing reports and facilitation
Monitor and evaluate activities of the NPC and NCU
Co-ordinate internal and external reviews of project as required
Liaise with technical and financia partners, sub-regiona intergovernmental organisations that have
experience in and mandates relevant to invasive species issues, as well as Nationa Governments,
Nationa Project Coordinators and National Committees; ensuring the establishment of operationa
mechanismsin order to link this project with other GEF and non-GEF regiond activities through
correspondence and ad hoc attendance at relevant regional meetings
Oversee public relations for the project
Resolve misunderstandings and conflicts between stakehol ders/stakeholder groups
Develop and maintain the project website
Liaise with UNEP/GEF to ensure compliance with GEF procedures and guidelines and facilitate its
monitoring and evauation role
Ensure that project results are published in a professiona and timely manner
Ensure that all UNEP/GEF standards for project monitoring and reporting including logframe and
incremental cost analysis are met.
Organise the annual project audit
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Submit regular reports to UNEP/GEF on progress of the individua components, and on progress of the
project as awhole, as required.

Organise the project mid-term review

Organise the project termina report

4. Deliverables
The International Project Coordinator will be responsible for ddlivering the following outputs:
- Nationa Project Coordinators recruited
National Project Coordinators supervised
Assistant 1PC recruited
Assistant |PC supervised
Efficient functioning of the PCU
NPCs supervised
Project activities implemented efficiently and on schedule
Nationa project activities implemented efficiently and on schedule
One ISC meeting convened each year
Annua work plan and budget approved by ISC
Annua workplan and budget approved by UNEP/GEF
All financia and technica reports submitted on schedule and approved
Timely transfers of GEF funds
Terms of reference produced for consultants and technical experts
Inaugurd, mid-term and project completion workshops convened
Mid-term evaluation report and fina evaluation report submitted to UNEP/GEF
Project objectives met
Effective public relations

5. Contract duration and nature
The contract covers a duration of one (1) year, renewable up to the end of the project which covers a
period of four (4) years, with a probation period of 6 months, subject to good performance.

6. Quallflcatlons and experience

- Postgraduate degree in atechnical field related to agricultural, environmental issues or related field

- 10 years professional experience with at least 3 years spent in international multi- or bilateral
cooperation

- 4 years of project leadership including budgetary management, work planning, and team leadership
in an international setting

- Proven successful project implementation in Africain agricultural, environmental issues or related
fidd

- Excdlent command of spoken and written English

- Excelent computer skillsincluding high degree of familiarity with MS Office packages and
statistical software

- Experience in GEF project implementation

- Knowledge of the operation of ingtitutions in the project countries

- Demonstrated aptitude in leading multi-disciplinary teams

- Knowledge of the procedures relating to the management of projects of the GEF, UNEP, World
Bank or any other mgjor donor

- Solid management qualities and particularly aptitude in giving strategic directives and technica
supervison

- Excdlent communication and team leader qualities

- Capacity to mobilise resources

- Aptitude to work in multi-cultura environments

- Facility in interpersonal relationships

- Experience in participatory approach

- Experiencein rural areas

J3



- Professional mobility essential
- Everything else being equal in terms of competency, preference will be given to candidates from the
region.

C. INTERNATIONAL ASSISTANT PROJECT COORDINATOR (ASSISTANT IPC)

1. Background

CAB-International’s Africa Regiona Centre (CABI-ARC) will be the Lead Executing Agency and the
World Conservation Union's Eastern African Regiona Office (IUCN-EARO) will be the Assisting
Executing Agency for a Globa Environment Facility Project entitled: Removing Barriers to Invasive
Plant Management in Africa. UNEP is the implementing agency for the project. The project falls under
the Operational categories 1 - Arid and Semi-arid Ecosystems, 2 - Coastal, Marine and Freshwater
Ecosystems and 3 - Forest Ecosystems under the Biodiversity Focal Area of the GEF.

Invasive aien species (IAS) are second only to habitat destruction as a cause of globa biodiversity loss.
Prevention and mitigation of the dfects of IAS is particularly challenging in Africa, impeding sustainable
development as well as threatening biodiversity. This project aims to reduce and possibly remove barriers
to the management of 1AS through effective implementation of CBD Article 8(h) in 4 pilot countries
(Ethiopia, Ghana, Uganda, Zambia), usng a multisectora ecosystem approach. In each country an
enabling policy environment will be promoted through the establishment of appropriate ingtitutional
arrangements to ensure that 1A S strategies are mainstreamed; stakeholder awareness of IAS issues will be
raised and access to necessary information provided; prevention and control programmes will be
established, including ecosystem management at pilot sites where IAS threaten biodiversity; capacity for
sustainable IAS management will be built. Lessons learned will be disseminated for replication in other
countries in Africa.

The incumbent will be based at the CABI-ARC Office in Nairobi, Kenya for a duration of
48 months.

2. Overall responsibility of the Assistant I nternational Project Coordinator

Under the supervision of the International Project Coordinator, the Assistant I1PC will assist with the GEF
Project’s implementation. He/she will, together with the IPC form the Project Coordination Unit., The
Assgant IPC will assist with the maintenance of communication with the Internationa Steering
Committee and International Advisory Group, the provison of technica guidance during project
implementation and the implementation of budgetary ad administrative procedures that are consistent
with UNEP and CABI rules and regulations.

3. Duties

The Assigtant IPC will assist in the following duties:
Co-ordination of the implementation of all technical and administrative aspects of the GEF Project
components, insuring quality control, adequate use of resources, and timely ddlivery of project outputs
in accordance with the project schedule
Development of the terms of reference and expected outputs for the Project Coordination Unit and
each project component for gpproval by the Internationa Steering Committee at its first meeting
Preparation for approva by the ISC of the terms of reference for National Project Coordinators and
assstance in the identification of any required national and regiona consultants and technical experts
Preparation and submission of annual workplan to the |SC and UNEP/GEF
Preparation and submission of annua budget and revisions to ISC and UNEP/GEF
The convening of ISC meetings, and preparation of related documentation, including working and
information documents
Ensuring that members of the ISC are effectively involved in project implementation
Liaison with the International Advisory Group of the Project, through exchange of information, and by
integrating the IAG guidance into the implementation of the project’s components
Co-ordination of al activities of the PCU
Co-ordination of the recruitment of the NPCs
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Provision of technical and administrative support and back-up assistance to NPCs in the design,
planning and execution of their national activities through assistance in project design and
implementation, reviewing terms of reference prior to launching of subcontracts, and supervision of
the quality of the work

Ensuring that project activities are effectively co-ordinated between NPCs

Reviews of publications and grant proposals by NPCs

Facilitation of post-graduate training, workshops and courses by NPCs

The facilitation of regiona workshops and meetings as appropriate, including arranging logistics,
providing reports and facilitation. The Assistant |PC should also participate in such meetings as
appropriate

The monitoring and evaluation activities of the NPC and NCU

The co-ordination of internal and external project reviews as required

Liaison with technica and financial partners, sub-regiond intergovernmental organisations that have
experience in and mandates relevant to invasive speciesissues, as well as Nationa Governments,
National Project Coordinators and National Committees; ensuring the establishment of operationa
mechanismsin order to link this project with other GEF and non-GEF regiond activities through
correspondence and ad hoc attendance at relevant regiona meetings

The public relations for the project

The resolution of misunderstandings and conflicts between stakehol ders/stakeholder groups

The development and maintenance of the project website

Liaison with UNEP/GEF to ensure compliance with GEF procedures and guidelines and facilitate its
monitoring and evaluation role

Ensuring that project results are published in a professional and timely manner

Ensuring that al UNEP/GEF standards for project monitoring and reporting including logframe and
incremental cost analysis are met.

The organisation of the annua project audit

The submission of regular reports to UNEP/GEF on progress of the individua components, and on
progress of the project as awhole, as required.

The organisation of the project mid-term review

The organisation of the project terminal report

4. Deliverables
The Assistant IPC will be responsible for delivering outputs related to the above duties according to an
annual workplan prepared by the IPC.

5. Contract duration and nature
The contract covers a duration of one (1) year, renewable up to the end of the project which covers a
period of four (4) years, with a probation period of 6 months, subject to good performance.

6. Quallflcatlons and experience

- Postgraduate degree in atechnical field related to agricultural, environmental issues or related field

- Syears professiona experience with a least 3 in the field of environment or sustainable
development

- Experience of budgetary management, work planning and working in an interdisciplinary team in an
international setting

- Excelent command of spoken and written English

- Excellent computer skillsincluding high degree of familiarity with M'S Office packages and
statistical software

- Demonstrated aptitude in working in multi-disciplinary teams

- Solid management qualities and aptitude in technical supervision

- Excdlent interpersona skills

- Aptitude for working in multi-cultural environments

- Facility in interpersona relationships

- Experience in participatory approach
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- Experiencein rura aress

- Professional mobility essentia

- Everything else being equal in terms of competency, preference will be given to candidates from the
region.

D. PROJECT COORDINATION UNIT (PCU)

The Project Coordination Unit (PCU) will be housed within the CAB-Internationa Africa Regiona Centre
(CABI-ARC) In Nairobi. The PCU will be staffed full time by the Internationa Project Coordinator (1PC)
and Assistant IPC. In addition CABI-ARC and IUCN EARO staff will contribute to the work of the PCU

The Project Coordination Unit will provide day to day coordination of technical, financid and
administrative aspects of project execution. Details of these roles are listed under the ToRs for the IPC and
Assistant IPC.

E. INTERNATIONAL STEERING COMMITTEE (1SC)
The international steering committee will consist of representatives of the following organisations.

CAB International (International Project Coordinator)

World Conservation Union, IUCN

National Executing Agencies (Directors)

United Nations Environment Programme/Globa Environment Fecility
Globd Invasive Species Programme

In addition two internationaly recognised experts covering the range of IAS issues will be invited, making
atotal of 10 members.

The 1SC will meet once each year, at the start of the project, and once at the end. The ISC will:

Provide guidance on project coordination and execution

Review and advise on project and nationa work plans

Provide technical insight on project activities

Review project reports

Oversee the evaluation, monitoring and reporting aspects of the project
Review and approve project outputs

The PCU is responsible for convening and organising the 1SC mestings, including recording and
distribution of minutes. The IPC will Chair the ISC meetings.

F.INTERNATIONAL ADVISORY GROUP

CABI-ARC will egddlish an Internationa Advisory Group which will consist of experts in the field
of invasive species prevention and management, sustainable development and the implementation of multi-
country GEF and other mgjor donor projectsin Africa

Members of the IAG will be in email contact with each other and with the project executing agencies.
Members of the IAG may be invited to attend project meetings on an ad hoc basis.

The lAG will:

Provide advice on project coordination and execution

Act as a consultative body on the technical aspects of the project
Provide advice on project reports

Help to establish links between the project and other relevant activities
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Help to provide information about project dissemination and replication pathways
G. NATIONAL COORDINATION UNIT (NCU)

Each project country will have a National Coordination Units (NCU) be hosted by the NEA. The NCUs
will be staffed full time by the National Project Coordinator (NPC) and associated staff (see Annex F).

The Project Coordination Unit will provide day to day coordination of technical, financia and
administrative aspects of project execution at the national. Details of these roles are listed under the ToR
for the NPC.

H. NATIONAL PROJECT DIRECTOR
1. RELATIONSHIPS

The Nationa Project Director will:

Be accountable to CABI-ARC for the delivery of agreed national project outputs
Supervise the work of the National Coordination Unit (NCU)

2. ROLE OF NATIONAL PROJECT DIRECTOR

The Nationa Project Director will:

Recruit and supervise staff of the National Project Coordination Unit

Ensure the smooth running of the National Project Coordination Unit

Ensure that financial and technical outputs are effectively delivered

Liaise with counterparts in other sectors to ensure that cross-sectora linkages are devel oped and
maintained

Maintain regular contact with CABI-ARC

Be a member of the Nationa Steering Committee

Be amember of the International Steering Committee

. NATIONAL PROJECT COORDINATOR (NPC)

1. Background

CAB-International’s Africa Regiona Centre (CABI-ARC) will be the Lead Executing Agency and the
World Conservation Union's Eastern African Regiona Office (IUCN-EARO) will be the Assisting
Executing Agency for a Globa Environment Facility Project entitted: Removing Barriers to Invasive
Plant Management in Africa. UNEP is the implementing agency for the project. The project fals under
the Operational categories 1 - Arid and Semi-arid Ecosystems, 2 - Coastal, Marine and Freshwater
Ecosystems and 3 - Forest Ecosystems under the Biodiversity Focal Area of the GEF.

Invasive dien species (IAS) are second only to habitat destruction as a cause of global biodiversity loss.
Prevention and mitigation of the effects of IAS is particularly challenging in Africa, impeding sustainable
development as well as threatening biodiversity. This project aims to reduce and possibly remove barriers
to the management of IAS through effective implementation of CBD Article 8(h) in 4 pilot countries
(Ethiopia, Ghana, Uganda, Zambia), using a multisectoral ecosystem approach. In each country an
enabling policy environment will be promoted through the establishment of appropriate ingtitutiona
arrangements to ensure that |AS strategies are mainstreamed; stakeholder awareness of 1AS issues will be
raised and access to necessary information provided; prevention and control programmes will be
established, ncluding ecosystem management at pilot sites where IAS threaten biodiversity; capacity for
sustainable IAS management will be built. Lessons learned will be disseminated for replication in other
countries in Africa

The incumbent will be based at the Nationa Project Office for a duration of 48 months.
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2. Overall responsibility of the National Project Coordinator

Under the supervision of the International Project Coordinator, the National Coordinator will manage the
GEF Project’s implementation at Nationa Level. He/she will lead the Nationa Project Coordination Unit
(NCU), supervise the work of the nationa project support staff, national consultants and task teams,
maintain communication with the IPC and Nationa Steering Committee members, provide technica
guidance during project implementation and will ensure that budget and administrative procedures adopted
are consistent with UNEP and CABI rules and regulations. The Coordinator will assume the following
responsibilities:

3. Duties

- Co-ordinate the implementation of al technical and administrative aspects of the GEF Project
components at the national level in close cooperation with the PCU, National Project Director and
NSC insuring quality control, adequate use of resources, and timely delivery of project outputsin
accordance with the project schedule
Assist with the development of the terms of reference and expected outputs for the NCU and each
project component for approval by the NSC
Prepare for approval by the NSC the terms of reference for the national project support staff and assist
in the identification of any required national consultants and technical experts
Co-ordinate recruitment of the national project support staff
Prepare and submit annua workplan to the NSC and PCU
Prepare and submit annual budget and revisions to the NSC and PCU
Assigt in the convening NSC meetings, and prepare related documentation, including working and
information documents
Chair NSC mestings
Ensure that members of the NSC are effectively involved in project implementation
Assist in the recruitment of project support staff, project task team members, national consultants and
technical experts
Co-ordinate al activities of the NCU
Provide supervision, technical and administrative support and back-up assistance to nationa project
support staff, task teams and project consultants and technical experts in the design, planning and
execution of their activities, review terms of reference prior to launching of subcontracts, and
supervision of the quality of the work
Monitor and evaluate project activities
Produce and review publications and grant proposals
Facilitate post-graduate training, workshops and courses
Participate in, and facilitate regional workshops and meetings as appropriate, including arranging
logigtics, providing reports and facilitation
Co-ordinate internal and external reviews of project as required
Liaise with technical and financia partners, sub-regiona intergovernmental organisations that have
experience in and mandates relevant to invasive species issues, as well as National Governments,
Nationa Project Coordinators and National Committees; ensuring the establishment of operational
mechanismsin order to link this project with other GEF and non-GEF regiond activities through
correspondence and ad hoc attendance at relevant regional meetings
Oversee national public relations for the project
Resolve misunderstandings and conflicts between stakehol ders/stakeholder groups
Develop and maintain the national project website

Assst with liaison with UNEP/GEF to ensure compliance with GEF procedures and guidelines and
facilitate its monitoring and evauation role

Ensure that project results are published in a professiona and timely manner

Ensure that al UNEP/GEF standards for project monitoring and reporting including logframe and
incremental cost analysis are met.

Organise the annual project audit at nationa level

Submit regular reports to the PCU on progress of the individua components, and on progress of the
project as awhole, as required.
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Organise nationa inputs into the project mid-term review
Organise nationa inputs into the project termina report

4. Deliverables
The National Project Coordinator will be responsible for ddivering the following outputs:

Nationa project staff recruited

National project staff supervised

Efficient functioning of the NSC

Nationa project activities implemented efficiently and on schedule

Annua work plan and budget approved by NSC

Annua workplan and budget approved by UNEP/GEF

All financia and technica reports submitted on schedule and approved

Timely transfers of GEF funds

Inception, mid-term and project completion workshops convened

Terms of reference produced for task teams, consultants and technical experts
Mid-term eva uation report and final evaluation report submitted to UNEP/GEF
Project objectives met

Effective public relations

5. Contract duration and nature
The contract covers a duration of one (1) year, renewable up to the end of the project which covers a
period of four (4) years, with a probation period of 6 months, subject to good performance.

6. Quallflcatlons and experience

- Postgraduate degree in atechnical field related to agricultural, environmental issues or related field

- 10 years professional experience at the nationa level

- 4 years of prgect leadership including budgetary management, work planning, and team leadership

- Proven successful project implementation in agricultural, environmental issues or related field

- Excdlent command of spoken and written English

- Sound computer skillsincluding high degree of familiarity with M S Office packages and statistical
software

- Experience in GEF project implementation

- Knowledge of the operation of ingtitutions in the project country

- Demonstrated aptitude in leading multi-disciplinary teams

- Knowledge of the procedures relating to the management of projects of the GEF, UNEP, World
Bank or any other mgjor donor

- Solid management qualities and particularly aptitude in giving strategic directives and technica
supervison

- Excdlent communication and team leader qualities

- Capacity to mobilise resources

- Aptitude to work in multi-cultura environments

- Facility in interpersona relationships

- Experience in participatory approach

- Experiencein rural areas

- Professional mobility essentia

- Everything else being equal in terms of competency, preference will be given to candidates from the
region.

J. NATIONAL STEERING COMMITTEE (NSC)

Each country will convene a national steering committee consisting of the following members.

Project Director (Chairman)
National Coordnator (Secretary)
CBD Nationa Foca Point
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CHM Nationa Focal Point (if different from CBD focal point)

Representatives from stakeholder groups of key importance to the sound project execution, catalysing
of sustainability of project beyond the life of project, and mainstreaming in non-green agencies (to be
agreed by above and with guidance from NSC)

The national steering committee will meet regularly (at least quarterly) and will:

Approve work plans for national coordinator, task leaders
Approve terms of reference for consultants

Oversee appointment of consultants

Monitor progress against work plans

Review reports and other project outputs

Approve and monitor budgets

Address national political and administrative issues
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ANNEX K: BREAKDOWN OF CO-FINANCING COMMITMENT

Component | Funding Total Money Value ($) Cash ($) Inkind ($) Status &
Agency confirmed
for
period
FY 05-06 | FY 06-07 | FY 07-08 | FY 08-09 | FY 05-06 | FY 06-07 | FY 07-08 | FY 08-09 | FY 05-06 | FY 06-07 | FY 07-08 | FY 08-09
1 Gov. of Ethiopia 9,329 18,003 20,014 972 5,854 10,833 10,577 486 3,475 7,170 9,438 486 | Confirmed
2 Gov. of Ethiopia 41,589 31,300 33,395 20,065 9,248 5,545 6,159 4,241 32,341 25,755 27,237 15,824 | Confirmed
3 Gov. of Ethiopia | 115,767 75,923 69,000 79,831 69,363 37,712 33,881 41,548 46,404 38,211 35,119 38,283 | Confirmed
4 Gov. of Ethiopia | 136,006 42,233 39,545 3,204 49,805 6,162 2,961 1,752 86,201 36,072 36,583 1,452 | Confirmed
5 Gov. of Ethiopia | 117,305 49,220 52,578 54,943 99,127 32,469 35,383 36,895 18,178 16,751 17,195 18,048 | Confirmed
Total 419,996 | 216,679 | 214,532 | 159,015 | 233,397 92,720 88,961 84,922 | 186,599 | 123,958 | 125,572 74,093
1 Gov. of Ghana 16,557 12,447 6,220 9,563 10,914 6,519 0 3,031 5,643 5,928 6,220 6,532 | Confirmed
2 Gov. of Ghana 13,913 22,810 15,427 15,674 5,668 10,652 2,661 2,271 8,245 12,158 12,766 13,403 | Confirmed
3 Gov. of Ghana 58,119 62,517 76,358 74,209 23,995 26,694 38,738 34,710 34,124 35,823 37,620 39,499 | Confirmed
4 Gov. of Ghana 73,421 72,907 63,745 63,992 42,477 35,420 24,383 22,658 30,944 37,487 39,362 41,334 | Confirmed
5 Gov. of Ghana 110,993 | 109,532 | 126,227 | 132,689 41,947 45,715 59,218 62,331 69,046 63,817 67,009 70,358 | Confirmed
Total 273,002 | 280,213 | 287,977 | 296,126 | 125,000 | 125,000 | 125,000 | 125,000 | 148,002 | 155,213 | 162,977 | 171,126
1 Gov. of Uganda 32,212 15,985 17,308 6,890 20,179 7,671 8,578 4,063 12,033 8,314 8,730 2,827 | Confirmed
2 Gov. of Uganda 18,736 36,565 46,333 44,514 6,943 12,196 27,996 22,713 11,794 24,370 18,338 21,801 | Confirmed
3 Gov. of Uganda 62,004 | 158,999 | 121,927 | 151,323 28,865 64,067 33,814 51,695 33,229 94,933 88,113 99,628 | Confirmed
4 Gov. of Uganda 32,151 29,989 16,047 0 11,844 17,762 14,974 0 20,307 12,227 1,073 0 | Confirmed
5 Gov. of Uganda 96,380 54,743 72,647 81,189 57,169 23,306 39,638 46,530 39,211 31,437 33,009 34,659 | Confirmed
Total 241,573 | 296,281 | 274,262 | 283,915 | 125000 | 125,000 | 125000 | 125,000 | 116,573 | 171,281 | 149,262 | 158,915
1 Gov. of Zambia 47,187 6,142 13,486 33,496 10,462 2,021 5,243 9,869 36,725 4,121 8,243 23,627 | Confirmed
2 Gov. of Zambia 5,475 47,789 22,783 32,008 1,947 22,465 7,990 16,807 3,527 25,324 14,793 15,200 | Confirmed
3 Gov. of Zambia 7,394 65,007 71,518 68,015 6,884 38,723 51,861 41,839 510 26,374 19,657 26,176 | Confirmed
4 Gov. of Zambia 15,357 97,510 94,667 25,851 3,615 22,076 7,885 3,173 11,742 75,434 86,782 22,678 | Confirmed
5 Gov. of Zambia 164,841 97,156 | 112,661 | 120,975 | 102,092 39,716 52,021 53,311 62,749 57,440 60,640 67,663 | Confirmed
Total 240,254 | 313,694 | 315,115 | 280,344 | 125,000 | 125,000 | 125,000 | 125000 | 115,254 | 188,694 | 190,115 155,344
5 CABI 187,500 | 187,500 | 187,500 | 187,500 93,750 93,750 93,750 93,750 93,750 93,750 93,750 93,750 | Confirmed
5 IUCN 62,500 62,500 62,500 62,500 31,250 31,250 31,250 31,250 31,250 31,250 31,250 31,250 | confirmed




ANNEX L: LETTERSOF COMMITMENT TO PROVIDE CO-FINANCING

PhAPRE TICS 7°C°C Ethiopian Agricultural Research

LCET Organization
Mr Ahmed Djoghlaf, —
Director, UNEP Division of GET Co-ordmation, 13 AUS 2004
Mairobi,
Kenya

Fax. +254-20-62404
Phone. +254.-20-624 | 66
Email. Ahmed Dboghlafi@unep.org

dear Sir

Full UNEF/GEF-Funded Proposal on Removing Barriers to Invasive FMlant
Management in Africa-Re: Co-Financing in-Cash and Co-Financing in-Kind by
the Ethio u rc tisn

It ix to be recalled that we have successflly completed the PDEF-A phase of the UNEP/GEF
funded project entitled “Remaving Barmers 1o [nvasive Plant Management in Africa™, We
have mow nearly finished the PDF-B phase, which has been very suecessful and which will be
completed on time. The full project is due (0 begin in January 2005,

Fhe Frhiopian Agriculiural Research Crganization |[EARG) is plediing the following fumds,
siuted below in-kKind and in-cash to support the implementation of the full praject in the
couniry.

FINANCING YEARI YEAR 2 YEAR 3 YEAR 4 TOTAL
(UEE) [LISE) (USS) | (USE) [U5%)

Ciovernment of

Erhiopiz 233,397 92,720 B3.961 B4.922 | 500000
Co-financing 1n-Cash

Covernment of

Fthioniz 186599 122,958 125,572 74003 | S18,222
Co-financing in-Kind
Grand Total 419,996 26679 214532 159,015 | 1.010,222

TSEDE Kgﬁnz (D)

DIRECTOR GENERAL

Tl [257-1) 452633 454443 LE3IT0 Far {2511 4672 PO Boxi03
460380 4BD3TS Nty vwew B org @ Addim Abatia Ethoges
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The co-financing in-kind categories include:

I
2
3.
4,
5,
fi
T
B

Personnel (ie., all personnel contributing to the project but not paid by the project: their
personal emoluments, health, pension schemes, efic.),

Office accommodation,

Laboratory facilities,

Vehicles,

Communications,

Uhilities,

Meeting and Conlerence Rooms,

Documetitation,

Equipment.

EARD is fully commitied to implement the project “Removing Barriers w Invasive Plant
Management in Africa”. We will ensure full collaboration by the relevant Agricultural
Research Centers. Public and Private Agencies in the vicinity of the sclected pilol sites of the
Project in order lo make il a success.

Yours simcerely

A - %
rSEDEKE ‘ABATE lm}_ J "}{k 1

DIRECTOR GENERAR S | ’)‘1\“:

C.t.

Environmental Protection Authority, Addis Ababa

Ethiopia
Mr. Dennis Rangi, Director, CAB International - Africa Regional Cemre, Nairobi,
kenva



in case of raply the
“Number and date of this
Zettey should be qunied

Tel: 666049/662264
Fax: 666823

Qur Ref: ‘

Your Ref:

N AFRI FIN
AND CO-FINANCING IH—K!EQ BY REPUBLIC OF Gﬂéﬂ&

REPLBLIC OF GHANA

MESTA/037/V 4 4th August 2004.

Mr Ahmed Djoghiaf,

Director, UNEP Division of GEF Co-ordination,
Nairobi,

Kenya.

Fax, +234-20-624041

Phone. +254-20-624166

Email. Ahmed.Djoghlaf@unep.org

Dear Sir
\-"ING

P/GEF- PROPOSAL
VE PLA

RS TO
NG IN-CASH

Following the successful completion of the UNEP/GEF funded PDF-A and PDF-B phases of
the Project entitled “Removing Barriers to Invasive Plant Management in Africa’) the GEF
Focal Point of CBD/Ghana gra:efully acknowledges the receipt of a proposal of the full
[NEP/GEF funded project due to begin in January 2003,

The Government of Ghana is pledging the following funds, stated below in-kind and in-cash
to support the implementation of the full project in the country:

FINANCING YEARI |YEAR? |YEAR3 |[YEAR4 [TOTAL
(USS) (USS) (USS) (USS) (USS) |

Government of Ghana | 125,000 125,000 125,000 125,000 500,000 |
Co-financing in-Cash
Government of Ghana | 148,002 155,213 162,977 171126 637,318
Co-financing in-Kind :

|

|

. Grand Total 273,002 | 280,213 287977 296,126 | 1.137.318

L-3
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The co-financing in-kind categories include:

1. Personnel  (i.e, all personnel in the Project but not paid by the Project:
their personal emoluments, Health, Pension Schemes),

2 Office accommodation,

3. Laboratory facilities,

4. Vehicles,
5. Communications,
6. Utilities,

7. Meeting and Conference Rooms,
3, Documentation,
: Equipment,

The Ministry as the GEF Focal Point for Ghana fully endorses the project ™
Removing Barriers to Invasive Plant Management in Africa” and will ensure full
collaboration by the relevant government departments and agencies in order to
make this a successful project.

C-\ -
E. 0. NSENKYI
CHIEF DIRECTO

For: MINISTER

cc: Dr. Sarah Simons
Deputy Director
CABI-Africa Regional Centre
P.O. Box 633-00621
Nairobi — Kenya

Prof. E. Owusu - Bennoah
Ag. Director General
CSIR

P. 0. Box M32

Accra
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Telephones: Kampala 234700/9 (10 lines) Ministry of Finance, Planning

Faux: Kampala 230163 and Economic Development
Telex: B1170 F.O. Box 8147,
Telegrams: “FINSEC" Kampala,
Uganda.
In any correspondence on

Plot 2-12 Apolio Kaggwa Rd
Finance HQs Building

this subject please quote No. ALD 58/141/01

THE REFUBLIC OF UGANDA

30" November 2004

Mr. Ahmed Djoghlaf

Executive Director

UNEP Division of GEF Coordination
P.O. Box 30552

NAIRORI

COMMITMENT FOR CO-FINANCING THE REMOVING BARRIERS TO
INVASIVE PLANT MANAGEMENT IN AFRICA PROJECT

As you are aware we have successfully implemented the PDF-A and PDF-B phases of
the above mentioned project and are now finalising the project document for the full
scale project due to start in 2003,

This is to confirm that the Government of Uganda considers the interventions of the
project to be a priority and has budgeted the resources to co-finance it as follows:

" Financing Year1 | Year2 | Year3 | Yeard Total

. (US$) (USS) | (US$) (USS) (USS)
Cash 125,000 | 125,000 | 125,000 | 125000 | 500,000
In kind 116,573 | 171,281 | 149,262 | 158915 | 596,031
Grand total 241,573 | 296,281 | 274262 283915 | 1,096,031

M. C, hiuduuli‘fﬁr;r’

For: PERMANENT SECRETARY/SECRETARY TO TREASURY

ce. Mr. Dennis Rangi
Director, CABI-Africa Regional Centre
NAIRORBI

The Director General

Mational Agricultural Research Organisation
ENTERBBE



MTENR/6/7/7

4 August 2004

Mr. Ahmed Djoghlaf,

Director,

UNEP Division of GEF Co-ordination,
Nairobi,

Kenya.

Fax : +254-20-624041

Phone : +254-20-624166

Email ; Ahmed.Djoghlaf@unep.org

RE: FULL UNEP/GEF-FUNDED PROPOSAL ON REMOVING BARRIERS TO
INVASIVE PLANT MANAGEMENT IN AFRICA: CO-FINANCING IN-CASH
AND CO-FINANCING IN-KIND BY THE REPUBLIC OF ZAMEIA.

Following the successful completion of the UNEP/GEF funded PDF-A and
PDF-B phases of the Project entitled “Removing Barriers to Invasive Plant
Management in Africa® the GEF Focal Point of Zambia gratefully
acknowledges the receipt of a proposal of the full UNEP/GEF funded
project due to begin in January 2005.

The Government of the Republic of Zambia has prioritized Invasive Alien
Species (IAS) in its National Biodiversity Strategy and Action Plan (NBSAP),
together with the Zambia Wetlands Strategy and Action Plan (ZWSAP).
our Government is particularly concerned about the potential threat of
IAS to the indigenous biodiversity in Protected Areas (PAs) as well as
their detrimental effects on the economy.
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In view of the above, the Government of Zambia is pledging the
following funds, stated below in-kind and in-cash to support the
implementation of the full project in the country:

' FINANCING YEAR1 YEAR 2 YEAR 3 YEAR4 | TOTAL
(Uss) (Uss) (Uss) (Uss)  (Uss)
| Government of
Zambia 125,000 | 125,000 | 125000 |125,000 | 500,000
Co-financing in-
Cash
Government of
Zambia 115,254 188,604 190,115 155,344 | 645,407
Co-financing in-
Kind
' Grand Total ' 240,254 [313,694 | 315,115 | 280,344 | 1,149,407

The co-financing in-kind categories include:

1. Personnel (i.e. all personnel contributing to the Project but not paid
by the Project: their personal emoluments, health, pension
schemes);

Office accommodation;

Laboratory facilities;

Vehicles;

Communications;

Utilities;

Meeting and Conference Rooms;

Documentation; and

Equipment.

©0ND U B NN

The Ministry as the GEF Focal Point for Zambia fully endorses the project
"Removing Barriers to Invasive Plant Management in Africa”. We will
ensure full collaboration by the relevant government departments and
agencies throughout the project in order to make it a success.

. Nkowani (Or)
Director
Environment and Natural Resources Management Department

For/Permanent Secretary
MINISTRY OF TOURISM, ENVIRONMENT AND NATURAL RESOURCES

Cc:  Mr. Edward Zulu, Mr. Dennis Rangi,
Director, Director, : . —
Environmental Council of Zambia, E;:ﬁ;’;fr“‘“ onal = Africa Regiomi Lentre,
Zambia. Kenys.
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@) CAB International

Africo

Mr. Ahmed Djoghiaf

Director

UNEP/Division GEF Co-ordination
P.O. Box 30552

Mairobi
Kenya,

3™ December 2004

Cear Sir,

Africa Regional Centre

Applied life sciences for glabal development

COMMITMENT TO CO-FINANCE A PROJECT ENTITLED,
‘REMOVING BARRIERS TO INVASIVE PLANT MANAGEMENT IN AFRICA’

As you are aware CABI, IUCN and their national partners in the four project
countries have successfully implemented the PDF-A and PDF-B phases of the
above mentioned project and are finalising the proposal for the full scale project due

to start in 2005.

This is to confirm that CABI has the resources to co-finance the project as detailed in

the table below,

Financing Year 1 ‘ Year 2 ‘ Year 3 | Year4 | Total
L (US%) (USS) (US$) _(Uss) (USS)
CAEBIl Co- 93,750 | g3,750 | 83,750 375,000
financing in -

cash |

CABI Co- 83,750 g3,760 | 83,750 375,000
financing in |

kind — o |
Grand total 187,500 | 187,500 187,500 | 187,500 750,000
Yours sincerely

Dennis Rangl 1

Director for Internati

CAB International

Asia Caribbean Europe Latin Armerica

Morth Amarica

ICRAF Complex = PO Box &332 - 00621 + Mawabi * Kenya
Tel: +254 2 524450/62 » Fax: +254 2 522150/5240010 » Email; cobi-arci@cabiong * Internet: hitp:/feww.cabi-bicscience, org/
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ANNEX M : M ONITORING AND EVALUATION PLAN

The monitoring and evaluation plan is designed to ensure the project is executed efficiently, the outputs are
delivered on time, within budget and to the required standard, and the impact of the project is evaluated
and documented. Monitoring is the continuous or periodic review and surveillance by management of the
implementation of an activity, and helps to ensure that all required actions are proceeding according to
plan. Evauation is a process for determining systematically and objectively the relevance, efficiency,
effectiveness, and impact of the activities in light of their objectives. Ongoing evauation is the analysis,
during the implementation phase, of continuing relevance, efficiency, and effectiveness and the present and
likely future outputs, effects, and impacts.

The general and specific objectives of the project, and the list of its planned outcomes, have provided the
basis for this M&E plan. M&E will be undertaken at three levels. project implementation and performance;
delivery of project outputs; project outcomes and impact. The indicators for these three levels are given in
the following sections.

PROJECT IMPLEMENTATION PERFORMANCE

Implementation performance monitoring will assess whether the management of project activities is
effective. It will seek to identify any constraints or problems early, and rectify them before project
implementation and ddivery of outputs is impaired. It will be a continuous process, collecting information
on the planned execution of activities in task team and annual workplans, advisng on improvements to
methods and performance, and comparing accomplishments with programmed tasks. Monitoring project
implementation performance will be the responsbility of the Project Coordination Unit (PCU), under the
guidance of the International Steering Committee (ISC). Indicators will be tracked by the UNEP Task
Manager in collaboration with the PCU.

Table 1. Indicatorsfor monitoring project implementation performance.

I ndicator Means of Verification

Semi-annual progress reports prepared on time and satisfactorily. Receipt and acceptance of
reports by UNEP.

Quarterly financia reports are prepared on time and satisfactorily. Receipt and acceptance of
reports by UNEP.

Tasks accomplished and milestones and outputs achieved as specified | Semi annua progress

in annua work plans. reports

Deviations from the annual work plans are corrected promptly and Work plans, minutes of SC

appropriately. Requests for deviations from approved budgets are meetings, receipt and
UNEP.

Disbursements are made on atimely basis, and procurement is IMIS system at UNEP and

achieved according to the procurement plan. Bank Account statements

of executing agencies.

Report on the procurement of non-expendable equipment against the Inventory of Non-
project budget filed in atimely manner. Expendable Equipment
Audit reports and other reviews show sound financia practices. Audit statements
International Steering Committee (ISC) is tracking implementation Minutes of 1SC mestings

progress and project impact, providing guidance on annua work plans
and fulfilling TOR.

ISC is providing policy guidance, especially on achievement of project | Minutes of 1SC meti ngs
impact.

Nationa Coordination Units (NCUs) under the guidance of nationa steering committees (NSCs) will be
responsible for monitoring task teams, Site management committees and other activities in-country. The
PCU will oversee this monitoring and consolidate reports to produce the indicators as shown in Table 1.
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DELIVERY OF OUTPUTS

Monitoring of project outputs will be based on the logical framework and activity plan in annexes B and
B1 respectively. Monitoring will ensure the outputs are accomplished on time, in the agreed quantity
(where appropriate), and meet quality requirements. Internad monitoring will be undertaken by the PCU,
while UNEP will commission externa mid-term and final evaluations. Table 2 lists the outputs for each of
the project components.

Table 2: Description and timing of expected outputs by project component

Proj ect Output (O)
Components

1. Policy and ? National 1AS strategies and action plans developed and promoted by. Q4, Yr 3.

institutional - . : . , : , -
environment O Guiddines for incorporating IAS consderations into nationd and provincia

sector policies/plans developed and promoted. Q4, Yr 3.
O NBSAP modified toinclude |AS. Q4, Yr 2.
O Nationa coordination mechanism/unit/apex body established by Q2, Yr 2.

O Cost recovery mechanisms for IAS management (eg. import risk
analysig/phytosanitary certificates and EIA). Q4, Yr 4.

2. Information | O National IAS information systems (websites and databases) established. Q2 Yr

and awar eness 3

O Accessto global invasive species websites and databases. Q2, Yr 2.

O Nationa 1AS data transferred to Global databases. Q4, Yr 2.

O Public Communications campaign: 20 posters, |egflets, newspaper, radio
feature, seminars per country. Q4, Yr 4.

O Basdline awareness levels assessed in each country for 100 selected target
audience groups. Q4, Yr 1.

O Awareness levels re-assessed and showing significant increase of at least 50%
at average. Q2, Yr 4

3. Prevention O Procedures for IAS risk analysis devel oped and endorsed by quarantine

and authorities of each country. Q4, Yr 3.

management O Nationa intersectoral monitoring and rapid response mechanism established
and communicated officidly & effectively. Q4, Yr 3.

O At least 80% of new species (plants/propagules) imported subject to
environmental risk andysis. Q4, Yr 4.

O Nationd invasive plants lists produced, including the biologica and
socioeconomic status of priority invasive plants. Q4, Yr 2.

O Ecosystem IAS Management Plans endorsed by Stakeholder Agreements at
pilot sites. Q4, Yr 2.

O Integrated management programs applied and/or integrated control agents for
weed management rel eased where recommended. Q4, Yr 3.

O Basdine established Yr 1and biodiversity indicesin pilot Sites
maintained/improved. Q3, Yr 4.

O Economic impact of priority invasives maintained/reduced in pilot sites. Q4,
Yr 4.

4. Capacity O Training strategy agreed. Q4, Yr 1.

development | O At least 400 stakeholders trained in IAS awareness; at least 100 stakeholders
trained inrisk analysis; and at least 400 stakeholderstrained in IAS
management. Q4, Yr 3.
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O Training impact study showing positive trend in knowledge, awareness and
changed behaviour levels with at least 60% of training participants. Q4, Yr 4.
12 Msc/PhD studies relevant to IAS completed. Q4, Yr 4.

O National IAS policies and programmes represented at annual |CPM meeting in
Rome, IAPSC genera assembly, Ramsar COP 9 (Uganda), AMCEN, CBD
COP8 & SBSTTA. Q4, Yr 4.

O Guiddines for integration of IASissues into school curricula adopted by
nationa curricula development bodies. Q4, Yr 3.

O IAS information packs for schools developed. Q4, Yr 3.

School information packs distributed to 100 pilot schools. Q1, Yr 4.

O IAS modules added to a university course in each country. Q4, Yr 4.

5. Project O International project co-ordinator appointed by I Q Yr 1
management O National project co-ordinators appointed by 2° Q Yr 1
and O Nationa Co-ordination Units established by 29 Q Yr 1

coordination O Accounting and activity reporting system established by 2 Q Yr 1

O Inception phase completed by 2° Q Yr 1

O Annua workplans completed by 1™ Q each year

O Annua training workshops for project personnel completed in Yrs 1,2 & 3
O Nationa Steering Committee Meetings convened at least once per quarter
O Annual International Steering Committee Meeting Convened

O M& E plan completed by Q4 Yr 1.

O Mid-term evauation completed by 4" Q Yr 2

O Termina evaluation completed by 4" Q Yr 4
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PROJECT IMPACT

Evaluation of the project’s success in achieving its outcomes will be monitored continuously throughout
the project through semi-annua progress reports, and mid-term and find evaluations, adl of which will use
the project logframe as a monitoring, evaluation, and reporting tool (See Project Logframe, Annex B).
Table 3 presents the key performance indicators. Methods of data collection must strive to ensure that
reliable basdline data are collected early in the project and that data are collected regularly throughout
project implementation, following the monitoring protocols developed during the first year of the project.
The project will develop the Logframe Tracking Form, based on the logical framework, early in the project
to semi-annualy report on progress in achieving the indicators, as well as interim targets to be met. The
UNEP Task Manager will work closely together with the International Project Coordinator to complete this
task.
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Table 3. List of Key Performance I ndicators

Key performanceindicator

Baseline (if baselineisnot known, please
identify how and when baselinewill be
established)

Method of data collection/Data collection
strategy (including frequency)

Devel opment
objective:

1.1 Biodiversity indices maintained for protected
areas.

1.2 Status of threatened speciesimproved.

1.1 Preliminary information on biodiversity
has been collected during the PDF-B from
the pilot sites and thiswill be extended as
described below. Baseline information
from other protected areas in the four
countries has not been collected. Baseline
for the pilot sites will be established during
year 1.

1.2 Red list data exist for all four countries,
though most data are for animals. The
number of red list animal and plant species
respectively (all categories except |east
concern) for the four countriesin 2004 are:
Ethiopia (119,0), Ghana (103,8), Uganda
(126,5) and Zambia (73,0).

1.1 Datafor the pilot siteswill be collected
regularly throughout the project (see below).
Datafor other protected areas will be
collated from other ongoing activitiesin the
countries. Collection of field dataon
biodiversity indicesin other protected areas
is beyond the scope of this project.

1.2 Red list data are updated annually.
There are gapsin thelist particularly for the
non-animal kingdoms, which this project
cannot rectify. Datafrom the pilot sites will
be contributed annually to thered list
updating process.

Project purpose
(immediate
objective):

By end of project in each country:
1.1ISSAPandinstitutional arrangements, and the
associated plans and procedures, recognized by
majority of institutional stakeholders.

1.2 Amount, availability and accessibility of IAS
information increased at | east ten times above
baseline.

1.3 Pilot sitesimplementing a management plan with
multistakeholder support, with reduction of the

1.1 No country has an ISSAP as prescribed
by COP decisions. |AS are mentioned in
NBSAPs, and occasionally in other
strategies and plans. All countries have
recognized plant protection legislation for
protecting agriculture from IAS.

1.2 Stakeholder awareness is currently
poor, and access to information by all
stakeholder groupsislimited. Plant
protection departments are the main
information users and providers.

1.3 Preliminary management plansfor the
pilot sites have been devel oped during the

1.1 Datawill be collected annually on the
status of the ISSAP and the NBSAP. The
review of IASin national plans etc
conducted in the PDF-B will be updated
annually.

1.2 The IAS information centre established
by the coordinating unit will be responsible
for data collection as part of its ongoing
activities. Quarterly summaries of datawill
be made. Results of informant surveys,
literature searches, analysis of library
catalogues; number of hits relevant websites

1.3 Detailed data collection will be made at
pilot sites. Site management committees
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Key performanceindicator

Baseline (if baselineisnot known, please
identify how and when basdinewill be
established)

Method of data collection/Data collection
strategy (including frequency)

socioeconomic and biological impact of 1AS.

1.4 Institutional and individual capacity in1AS
issues in ministries of environment, agriculture,
education at least doubled against baseline.

1.5 Biodiversity indicesin pilot ecosystems
improved by at least 20% from baseline data and
projections

1.6 Economic cost of IAS reduced by at least 20%
below projections based on baseline

PDF-B, and methodology developed for
monitoring socioeconomic and biological
impact. Initial application of the methods
has provided some baseline datawhich
needs supplementing.

1.4 Thereis scattered capacity in IAS
issues, with numbers of postgraduates with
relevant expertise in key institutions scored
during the PDF-B. The baseline in terms of
number of personnel with specific IAS
skills required by their job in the main
government institutions will be established
at the start of the full project.

1.5 Baseline not complete and to be
established through statistically well
designed sampling programs and
monitoring during Yr 1

1.6 No baseline yet. To be determined
during Yr 1

will oversee data collection and make
quarterly reports.

1.4 Data on capacity development will be
collected mid-term and in year 4.

1.5 Results of biological monitoring
programs and impact assessments (surveys
and modelling)

1.6 Results of national |AS economic impact
assessments (surveys and modelling)

Outcome 1
Enabling policy
and ingtitutional
environment for
cross-sectoral
prevention and
management of
IAS strengthened.

1.1 National IAS strategies and action plans devel oped
and promoted.

1.2 Guidelines for incorporating IAS considerations
into national and provincial sector policies/plang
developed and promoted.

1.1 Thereis no baseline, as none of the
countries currently has an invasive species
strategy and action plan (ISSAP).

1.2 Existing policies, strategies and
legislation relating to | AS were compiled and
renewed during the PDF-B. Gaps, overlaps
and inconsistencies were identified.

1.3 All four countries have a national
biodiversity strategy and action plan, either

1.1 Draft ISSAPswill be produced during the
first two years of the project. Reports of
workshops to draft and revise the ISSAP will
document progress to production of ISSAP.

1.2 Guidelines on incorporation of IAS issues
will be published in each country. Progress
towards the guidelines will bein the

Stakehol ders consultation and workshop
reports through which the guidelines will be
developed.

1.3 The NBSAPswill be edited to mainstream
IAS issues by the end of the 2" year.
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Key performanceindicator

Baseline (if baselineisnot known, please
identify how and when basdinewill be
established)

Method of data collection/Data collection
strategy (including frequency)

1.3 NBSAP modified toinclude |AS.

1.4 National coordination mechanism/unit/apex body
established.

1.5 Cost recovery mechanisms for |AS management
(e.g. import risk analysis/phytosanitary certificates and
EIA).

completed or in draft. They mention IAS as
threats in specific ecosystems?, but do not
recognize multi sectoral nature of the threat
or identify the need for a coherent framework
for addressing the problem.

1.4 Uganda has vested the National
Environmental Management Authority with
the responsibility for coordinating IASissues,
but it has this far not been ableto acton its
mandate. None of the other countries has a
mandated coordinating body.

1.5 At the time of the PDF-B cost recovery
mechanisms were not in operation.

Stakeholder approval will have been received,
though cabinet approval cannot be guaranteed
as some current NBSAPs are still awaiting
approval.

1.4 The coordinating/apex bodies will be
identified, and their responsibilities and
mandate established by year 2. Thesewill be
documented in the relevant government
department.

1.5 At the start of the full project thiswill be
updated by visitsto the regulatory authorities.
Once established, monthly data on cost
recoverieswill be obtained from the
regulatory authorities making the charges.

Outcome 2
Appropriate
information on
risks, impactsand
management of
IASutilised by
key stakeholder
groupsand

awar eness levels
raised

2.1 National IAS information systems

2.2 Access to global invasive species websites and
databases.

2.1 No country currently has a national
information system. Some data exists on
specific IAS on which work has been
undertaken, such as water hyacinth in
Uganda.

2.2 Accessto globally available |AS
databasesis limited, with small numbers of
individuals and institutes vary them
occasionally.

2.1 Once information systems have been
established (databases and websites, year 3),
datawill be collected on acquisitions of new
information/data, and of websitelist or
information requests on a quarterly basis.

2.2 TheIAS coordination unit (or body
charged with information management) will
keep quarterly records of global databases
assessed and for what reason, once it has been
established.
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Key performanceindicator

Baseline (if baselineisnot known, please
identify how and when basdinewill be
established)

Method of data collection/Data collection
strategy (including frequency)

2.3 National IAS datatransferred to Global databases.

2.4 Posters, leaflets, newspaper, radio feature, seminars

in each.

2.5 Baseline awareness levels assessed in each country

2.3 Thereis no systematic submission of data
to global databases. National plant protection
systems occasionally notify IAPSC and |PPC
secretariat when an agricultural invasiveis
reported.

2.4 Some publicity and awareness material is
availablefor specific IAS in some countries.
Plant quarantine departments have notices at
some border points. Occasional articlesin
the mass media appear, when new invasion
occurs.

2.5 Awareness on IASis generally poor, but
no baseline studies have been conducted.
Surveyswill be conducted in the first year of
the project to quantify awareness levels.

2.3 Once established the coordination
unit/information centre will keep quarterly
records of data and other information
submitted to regionally or internationally
maintained databases.

2.4 Numbers of all printed materials produced
will be recorded, and their distribution
recorded asfar aspossible. Articlesinthe
mass mediawill be listed as they appear, and
estimates made (based on readership,
listenership or viewer data) of the audience
size.

2.5 Surveyswill be conducted early in the
project to document |AS awareness amongst
key stakeholder groups, including government
departments, private sector and the general
public. Repeat surveyswill be conducted in
year 4 to document the changesin awareness.

Outcome 3
Strategiesfor the
prevention and
management of
IASimplemented

3.1 Procedures for IAS risk analysis devel oped and
endorsed by quarantine authorities of each country.

3.2 National intersectoral monitoring and rapid
response mechanism established

3.3 At least 80% of new species (plants/propagul es)

3.1 Quarantine authorities are aware of the
risk analysis guidelines (ISPM 11. Rev 1) but
apply them sporadically for imports.

3.2 No country has a monitoring and rapid
response mechanism.

3.3 Environmental weed risk assessments are

3.1 Quarantine authorities keep records of all
import permitsissued and conditions imposed.
Therisk analysis procedure, once agreed, will
be implemented and applied thereafter. Risk
analysis according to international standards
includes documentation, so each analysis will
be recorded. Annual summarieswill be made.

3.2 Following establishment of the monitoring
and rapid response mechanism, their activities
will be reported regularly to the IAS
coordination unit. Reportswill beona
quarterly basisfor routine activities, but for
emergency actions areport will be given
following completion of the response.

3.3 All risk analyses will be documented, once
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Key performanceindicator

Baseline (if baselineisnot known, please
identify how and when basdinewill be
established)

Method of data collection/Data collection
strategy (including frequency)

imported subject to environmental risk analysis.

3.4 National invasive plantslists, including the
biological and socioeconomic status of priority
invasive plants.

3.5 Ecosystem |AS Management Plans at pilot sites.

3.6 Biodiversity indicesin pilot sites

3.7 Economic impact of priority invasivesin pilot
sites.

not made systematically, and do not follow
the international standards.

3.4 Current lists of invasive plants are
incomplete in their species cover, and contain
little or no information on distribution or
biological and socioeconomic status. Some
data exists for individual species such as
water hyacinth.

3.5 Preliminary plans for managing the pilot
sites have been prepared during the PDF-B,
but need wider stakeholder consultation
which will be undertaken in thefirst year
following formation of the site management
committees.

3.6 During the PDF-B methodol ogies were
developed and preliminary biological surveys
were made. These will be supplemented with
surveys at each pilot site during year 1 to
establish the appropriate indices.

3.7 Preliminary socioeconomic impact was
assessed at the pilot sites during the PDF-B.
On establishment of the site management
committees thisinformation will be reviewed
and if necessary additional surveys
undertakenin year 1.

the system is established, according to the
international standards. Annual summaries of
plant import applications will be made and the
resulting decisions based on risk analysis.

3.4 Information and data on invasive plants
will be part of the national information
system, from which reportswill be able to be
produced as necessary. An annual summary
of the status of invasive plants will be
prepared.

3.5 The plan will be finalized in thefirst year

of the project. Progress towards devel opment
of the plan will bein pilot site management
committee reports. Thefinal plan will have
endorsement from the stakehol der groups.
Implementation of the plan will be reviewed
regularly and included in quarterly progress
reports to the national coordination unit.

3.6 Based on thework in the PDF-B,
methodologies will be finalized and surveys
completed in the first year. Some datawill be
collected on a shorter timetable (monthly)
while other information less frequently.
Changesin biodiversity indiceswill be
examined on an annual basisto account for
within-year seasonal changes.

3.7 Individual questionnaires and focus group
discussionswill be undertaken in year 1.
Thereafter surveyswill be undertaken
annually to document changesin
socioeconomic impacts of theinvasives.
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Key performanceindicator

Baseline (if baselineisnot known, please
identify how and when basdinewill be
established)

Method of data collection/Data collection
strategy (including frequency)

Outcome 4
Capacity for
multisectoral
prevention and
management of
IAS strengthened.

4.1 Stakeholderstrained in specific areas

4.2 Trend in knowledge, awareness and changed
behaviour levels

4.3 Post graduate studies

4.4 Representation at international fora.

4.5 Guidelinesfor integration of 1ASissuesinto school
curricula adopted by national curricula devel opment
bodies

4.6 |AS modules added to a university course in each
country.

4.1 A review of training needs was made in
each country during the PDF-B, to identify
institutions and individual s needing training,
and the topicsfor training. Thiswill be
reviewed and finalized in year 1.

4.2 As part of the awareness survey above,
key professionalsin the main stakehol der
groups from which trainees will be drawn,
will beinterviewed to establish baseline
levels of knowledge.

4.3 The number of postgraduate personnel
with relevant IAS expertise in the main
stakeholder groups will be updated in year 1.

4.4 Current attendance at international forais
sporadic. Information on attendance in recent
yearsisavailable as baseline.

4.5 Environmental issues are dealt with in
school curricula, but do not highlight IAS as
amajor threat. The existing curriculaprovide
the baseline.

4.6 |AStopics are covered in university
curriculagenerally within pest management
modules as part of agriculture. EXxisting
curriculafor relevant environmental and
agricultural degrees for the universitiesin
each country provide the baseline.

4.1 Data on training will be updated after each
training course. Annua summaries of training
will be prepared of training activities.

4.2 Inyear 1 asurvey will be conducted, to be
repeated in year 4 using individual
questionnaires and focus groups. At the start
of each training course all participants will
complete a questionnaire and following the
end of the course arepeat questionnaire will
be administered.

4.3 Post graduate training will be recorded as
it occurs. Examination results provide data
for taught course assessment, while post
graduate research is evaluated by supervisors
and examiners. Papers published as aresult of
the research provide additional data.

4.4 Participation data at international forawill
be compiled annually from country
information and official participant lists.

4.5 Revised curriculawill be used in pilot
schools. Datafrom these schoolswill be
collected annually on the number of male and
femal e students taking the revised curricula.

4.6 The university curriculaincorporating IAS
will be taught and data on the number of male
and femal e students taking the courses
collected annually.
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Table 4: Monitoring, Reporting, and Evaluation Responsibilities (see Annex F for further details of implementation arrangements)

UNEP Project coordination  unit [ National National Steering| International Site Task teams(TT)

(PCU) coordination Committee (NSC) Steering management

units (NCU) Committee committees
(1SC) (SMC)

Monitor the agreed M&E planin Establish reporting guidelines | Prepare semi- Recelve semi-annual Receive semi - Provide the Monitor TT
accordance with the terms of and formatsfor all partnersin | annual progress | progressreportsand all | annual progress | framework within | activities and
agreement with GEFSEC. the project, ensure that they reports for the substantive reports and | and quarterly which different | advise NCU on

meet reporting dates, and PCU, and forward | outcomes and usethem | financial reports, | stakeholder any difficulties
Receive semi-annual progress and provide reports of suitable quarterly financial |to annually review the [andall technical | groups cooperate | encountered.
quarterly financial reports and copies |quality. reports with project progress at reports, and at thelocal level.
of (substantive) technical reports supporting national level . provide policy Prepare semi -
from PCU. documentation, as guidancetothe | Monitor site annual progress

Prepare semi-annual progress | appropriate. Advise NCU on project on any management reportsfor NCU.
Task manager to attend and reports for UNEP, and forward implementation matters arising activities and
participate fully in meetings of ISC. quarterly financial reports, Provide copiesof | problemsthat emerge, |fromareading of | stakeholder Facilitate

with supporting technical reportsto| and on desirable these reports. participation and | monitoring and
Task manager to conduct annual documentation as appropriate, | the PCU, selected | modificationsto the advise NCU of evaluation

supervision missions (or on as need
basis) with member(s) of the PCU to
selected project sites, identify
implementation problems, and
suggest remedies to annual meeting
of the ISC.

Engage and prepare terms of
reference for independent M& E
consultants to conduct the mid-term
and final evaluations.

Facilitate the selective review of the
project by STAP (as appropriate).

Carry out other monitoring asis
determined in collaboration with the
project |SC and PCU.

in atimely manner to UNEP.

Carry out a program of regular
visits to national coordination
units (NCU) and pilot sitesto
supervise activities, and pay
specia attention to those with
implementation problems.

Organise the project impact
monitoring design,
implementation and reporting.

copiesto UNEP
GEF

Carry out a
program of regular
visits to task teams
and pilot sitesto
supervise
activities.

work plan for the
succeeding year.

Monitor progressin the
capacity-building
aspects of the national
project component, and
advise the NCU on
stepsto enhance this
aspect of the project.

Assist the PCU in
developing
linkages with
other projectsand
neighbouring
countries, thus
ensuring the
wider impact of
project work in
the sub-regions.

Provide overall
guidancefor the
project
implementation.

any difficulties.

Provide semi -
annual progress
reportsto NCU.

Facilitate
surveys, and
monitoring and
evaluation
activitiesby NCU
and PCU.

activitiesby NCU
and PCU.
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Table5: Monitoring and progressreports
This table describes the key content required in the progress and financial reports.

Report Format and Content Timing Responsibility
Progress Reports

Document the completion Reports will use standard Half-yearly, Project Coordination
of planned activities, and UNEP Progress Report format. | within 30 days of Unit.

describe progressin end of each

relation to the annual
operating work plan.

Review any
implementation problems
that impact on
performance.

Summarize problems and
proposed solutions.

Provide adequate
substantive data outcomes
for inclusionin
consolidated semi -annual
progress reports.

Highlight achievements.

The project Logframe Tracking
Form will be attached to each
report and progress reported
against outcomes and output
indicators.

reporting period.

Project Implementation
Review (PIR) reports

Per GEFSEC format.

Y early (after
project has been
under

UNEP Task manager.

implementation
for one year)
Co-Financereports
Report on co-financing that | The required format will be Sami-annual Project coordination unit.
has been provided to provided by UNEP
project as originally
estimated in project
proposal approved by GEF.
Financial reports
Details project expenses | Stendardized UNEPformatas | Quarterly Project coordination unit.
and disbursements. found in project document.
Disbursements and expensesin
categories and format as set out
in standard UNEP format,
together with supporting
documents as necessary.
Financial audits
Annual audit Audit of accounts for project Annual Project coordination unit.

management and expenditures
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Tracking Tool for GEF Biodiversity Focal Area Strategic Priority Two:

Mainstreaming Biodiversity in Production L andscapes and Sectors

ANNEX N: TRACKING TOOL FOR BIODIVERSITY PROJECTSIN THE PROD. ENV.

ETHIOPIA

|. Project Generd Information

1. Project name: Removing Barriersto Invasive Plant M anagement in Africa

2. Country (ies): Ethiopia (also separate sheets for Ghana, Uganda and Zambia)

National Project:__ X__ Regiona Project:_ X__ Global Project:

3. Name of reviewers completing tracking tool and compl etion dates:

Name Title Agency

Work Program Sarah Smons | Project Manager CABI, Nairobi
Inclusion

Project Mid-term

Final
Evaluation/pr oj ect
completion

4. Project duration: Planned 4 years Actual years

5. a. GEF Agency: UUNDP X UNEP OWorld Bank UADB UOAfDB U
IADB UEBRD OFAO UIFAD UUNIDO

5. b. Lead Project Executing Agency (ies):

CAB Internationd (CABI) - Lead Agency

World Conservation Union (IUCN) — Asssting Agency
Ethiopian Agriculturd Research Organisation, Ethiopia
Council for Scientific and Industrid Research, Ghana
National Agricultura Research Organisation, Uganda
Environmental Council of Zambia, Zambia

6. GEF Operational Program:

X drylands (OP 1)

X coastal, marine, freshwater (OP 2)

X forests (OP 3)

O mountains (OP 4)

[ agro-biodiversity (OP 13)

O integrated ecosystem management (OP 12)
[ sustainable land management (OP 15)

Other Operational Program not listed above:_none

7. Project Summary (one paragraph):

Invasve dien species (IAS) are second only to habitat dedtruction as a cause of globa
biodiverdty loss. Prevention and mitigation of the effects of 1AS is particulaly chdlenging in
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Tracking Tool for GEF Biodiversity Focal Area Strategic Priority Two:

Mainstreaming Biodiversity in Production L andscapes and Sectors

Africa, impeding sustaindble devdlopment as wel as threatening biodiversty. This project
ams to remove bariers to the management of IAS through effective implementation of CBD
Article 8(h) in 4 pilot countries (Ethiopia, Ghana, Uganda, Zambia), usng a multisectord
ecosystem approach. In each country an enabling policy environment will be promoted
through inditutiond arangements and mangreaming of |AS drategies dakeholder
awareness of IAS issues will be rased and access to necessary information provided,
prevention and control programmes will be established, including ecosysem management at
pilot Stes where 1AS threaten biodiversty; cepacity for sustaindble 1AS management will be
built. Lessons learned will be disseminated for replication in other countriesin Africa.

8. Project Devel opment Objective:

The development objective of the intervention is to conserve ecosystem, species and genetic
diversty in Africaby protecting it from the threat of invasive dien species.

9. Project Purpose/lmmediate Objective:

Theimmediate objective of the project is to remove barriers to the management of IAS
through effective implementation of CBD Article 8(h) in four representative African
countries.

10. Expected Outcomes (GEF-related):

1. Enabling palicy and inditutiond environment for cross-sectora prevention and
management of IAS sirengthened.

2. Appropriate information on risks, impacts and management of 1AS utilised by key
stakeholder groups and awareness levels raised.

3. Strategiesfor the prevention and management of priority IAS implemented

4. Cgpacity built for multisectora prevention and management of IAS

11. Production sectors and/or ecosystem services directly targeted by project:

11. a Please identify the main production sectors involved in the project. Please put “P” for sectors
that are primarily and directly targeted by the project, and “S’ for those that are secondary or
incidentally affected by the project.

Agriculture_ P

Fisheries |
Forestry S
Tourism_ S
Mining

Oil

Transportation S

Other (please specify) _ pastoralism; water management, trade/commerce;__S

11. b. For projects that are targeting the conservation or sustainable use of ecosystems goods and
services, please specify the goods or services that are being targeted, for example, water, genetic
resources, recreational, etc
1.  water
2. __genetic resources
3. __recreational
4. NTFP
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I1. Project L andscape/Seascape Cover age

12. a. What isthe extent (in hectar es) of the landscape or seascape wher e the project will
directly or indirectly contribute to biodiversity conservation or sustainable use of its
components? An exampleis provided in the table below.

Targetsand Timeframe | Foreseen at Achievement | Achievement at
project start at Mid-term Final Evaluation
Evaluation of | of Project
Project Coverage Proj ect
L andscape/seascape” area 30,934
directly® covered by the project
(ha)

L andscape/seascape area 432,532
indir ectly™

cover ed by the project (ha)

Explanation for indirect coverage numbers:

The figures given refer to areas benefiting from pilot Ste interventions under Output 3 and not
to areas benefiting from dl project interventions. The latter cannot be estimated with any
degree of accuracy. More accurate estimates of areas covered by target species and aress of
potential spread will be derived as part of the project. Therefore some of the above figures are
likely to be revised during the project.

12. b. ArethereProtected Areaswithin the landscape/seascape cover ed by the project?
If so, namesthese PAs, their ITUCN or national PA category, and their extent in hectares.

Nameof Protected Areas | IUCN and/or Extent in hectares of PA
national category of
PA
1 Awash National Park Catll 82,700 ha
2

I11. Management Practices Applied

13.a. Within the scope and objectives of the project, please identify in the table below

the management practices employed by project beneficiaries that integrate biodiver ity
considerations and the area of coverage of these management practices? Note: thiscould
range from farmer s applying organic agricultural practices, forest management agencies
managing forests per Forest Stewar dship Council (FSC) guiddlinesor other forest
certification schemes, artisanal fisherfolk practicing sustainable fisheries management,

8 For projects working in seascapes (large marine ecosystems, fisheries etc.) please provide coverage figures and
include explanatory text as necessary if reporting in hectaresis not applicable or feasible.

° Direct coverage refers to the area that is targeted by the project’s site intervention. For example, a project may be
mainstreaming biodiversity into floodplain management in a pilot area of 1,000 hectares that is part of a much larger
floodplain of 10,000 hectares.

10 Using the example in footnote 5 above, the same project may, for example, “indirectly” cover or influence the

remaining 9,000 hectares of the floodplain through promoting learning exchanges and training at the project site as

part of an awareness raising and capacity building strategy for the rest of the floodplain. Please explain the basis for
extrapolation of indirect coverage when compl eting this part of the table.
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or industries satisfying other similar agreed international standards, etc. An exampleis

provided in the table below.

Targetsand Timeframe

Area of
coverage
foreseen at
dart of

Achievement
at Mid-term
Evaluation of
Project

Achievement
at Final
Evaluation of
Project

project

Specific management
practicesthat integrate BD

Ethiopia
Awash River caichment system

I ntegrated management of
aress infested by water
hyadinth induding
physicd, chemicd, cultura
and biological control and
integrated catchment
management

Areawide management of
outlying individuds of
water hyacinth

18,534 ha

6,534 ha

AmibaraDidrict in Afar Region

Integrated management of 200 ha

areasinfested by Prosopis
speciesincluding physcd,
manud, chemicad and
cultura control.

Areawide management of
outlying individuas of
Prosopis species

293,906 ha

Welenchiti areain the Oromiya Region
10,000 ha

Integrated management of
aressinfested by
Parthenium hysterophorus
speciesincuding physcd,
manua, chemica and
culturd control.

Areawide management of
outlying individuas of
Parthenium hysterophorus

41,592 ha

13. b. Is the project promoting the conservation and sustainable use of wild species or landraces?
Yes X No

If yes, please list the wild species (WS) or landraces (L):

Species (Genus sp., and
Ccommon name)

Wild Species (please check
if thisisawild species)

Landrace (please check if thisis
alandrace)
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BN

13. c. For the species identified above, or other target species of the project not included in thelist
above (E.g., domesticated species), pleaselist the species, check the boxes as appropriate regarding the
application of a certification system, and identify the certification system being used in the project, if
any. An example is provided in the table below.

Certification | A A certification Name of A certification
certification | system will be certification system will not
systemis used system if be used

Species being used being used
2...

13. d. I's carbon sequestration an objective of the project?

OYes X No

If yes, the estimated amount of carbon sequestered is:

IV. Market Transformation and M ainstr eaming Biodiver sity

14. a. For those pr ojectsthat haveidentified market transfor mation asa project objective, please
describe the project's ability to integrate biodiversity considerations into the mainstream economy by
measuring the market changes to which the project contributed. Not applicable

The sectors and subsectors and measures of impact in the table below ar eillustrative examples, only.
Please complete per the objectives and specifics of the project.

Name of the | Unit of measure of Market Market Market
market that mar ket impact condition | condition condition at
the project at the at midterm | final
seeksto affect start of evaluation | evaluation of
(sector and the of project | the project
sub-sector) pr oj ect

14. b. Please dso note which (if any) market changes were directly caused by the project.
Not applicable

V. Improved Liveihoods

15. For those proj ectsthat haveidentified improving thelivelihoods of a beneficiary population
based on sustainable use /harvesting as a project objective, please list the targets identified in the
logframe and record progress at the mid-term and final evaluation. An example is provided in the table
below. Not applicable
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Improved | Number of | Please Improvement | Achievement | Achievement
Livelihood | targeted identify Foreseen at | at Mid-term | at Final
Measure | beneficiaries | local or project start | Evaluation Evaluation
(if known) indigenous of Project of Project
communities
project is
working
with
1
2.
3.

V1. Project Replication Strategy

16. a. Does the project specify budget, activities, and outputs for implementing the replication

strategy? Yes X__ No____

16. b. Isthe replication strategy promoting incentive measures & instruments (e.g. trust funds,
payments for environmental services, certification) within and beyond project boundaries?

Yes X No_

If yes, please list the incentive measures or instruments being promoted:

Payment for quarantine services

16. c. For al projects, please complete box below. Two examples are provided.

4.

Replication Quantification Measure Replication | Achievement | Achievement
(Examples: hectaresof certified products, | Target at Mid-term | at Final
number of resour ceusersparticipatingin | Foreseen Evaluation Evaluation
payment for environmental services at project of Project of Project
programs, businesses established, etc.) | start

1. Legitimacy of IAS guidelines, policies, plans >50%

and institutional arrangements recognised by

majority of institutional stakeholdersby Yr 4.

2. Amount, availability and accessibility of IAS 10fold

information increased above baseline by Yr 4.

3. Awareness levelsincreased above baselinein | 50%

100 selected target audience groups.

4. % New species (plants/propagul es) imported 80%

subject to environmental risk analysisby Yr 4.

5. Biodiversity indicesin pilot ecosystems >20%

improved from baseline projectionsby Yr 4.

6. Economic cost of IAS reduced below >20%

projections based on the baseline by Yr 4.

7. Capacity for IAS management increased by 2fold

Yr4

8. Stakeholderstrained in IAS awarenessby 4™ | 400

QVYr.3

9. Stakeholderstrained inrisk analysisby 4" Q | 100

Yr.3

10. Stakeholderstrained in IAS management by

A" Qvr.3.

11. Msc/PhD studiesrelevant to IAS completed by Yr | 12
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12. IASinformation packs for schools 100
developed by Yr 3 and distributed to pilot
schoolsby 1% Q Yr 4.

13. IAS modules added to a university coursein | 4
each country by Yr 4.
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V1I1. Enabling Environment

For those projectsthat haveidentified addressing policy, legislation, regulations, and their implementation as pr oj ect obj ectives, please completethe
following series of questions: 17a, 17b, 17c.

An examplefor aproject that focused on the agriculture sector isprovided in 17 a, b, and c.

17. a. Please complete thistable at work program inclusion for each sector that isa primary or a secondary focus of the project.
Please answer Y ES or NO to each statement under the sectors that are afocus of the project.

Agriculture | Fisheries| Forestry | Tourism | Trade Trangport
Sector

Statement: Please answer YESor NO for each sector that
isafocus of the project.

Biodiversity considerations are mentioned in sector policy Yes No Yes No Yes No
Biodiverdsity consderations are mentioned in sector policy Yes No No No No No
through specific legidation

Regulations are in place to implement the legidation Yes No No No No No
The regulations are under implementation No No No No No No
The implementation of regulations is enforced No No No No No No
Enforcement of regulations is monitored No No No No No No

17. b . Please complete thistable at the project mid-term for each sector that is a primary or a secondary focus of the project.
Please answer YES or NO to each statement under the sectors that are afocus of the project.

Sector | Agriculture | Fisheries | Forestry | Tourism | Other Other
(please | (please

ecif ecif
Statement: Please answer YES or NO for each sector that is specify) | specify)

a focus of the project.

Biodiversity considerations are mentioned in sector policy
Biodiversity considerations are mentioned in sector policy
through specific legidation
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Regulations are in place to implement the legidation

The regulations are under implementation

The implementation of regulations is enforced

Enforcement of regulations is monitored

17. c. Please complete thistable at project closurefor each sector that isaprimary or a secondary focus of the project.
Please answer YES or NO to each statement under the sectors that are afocus of the project.

Statement: Please answer YESor NO for each sector that is
a focus of the project.

Sector | Agriculture | Fisheries | Forestry | Tourism | Other Other
(please | (please
specify) | specify)

Biodiversity considerations are mentioned in sector policy

Biodiversity consderations are mentioned in sector policy
through specific legidation

Regulations are in place to implement the legidation

The regulations are under implementation

The implementation of regulations is enforced

Enforcement of regulations is monitored
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All projects please complete this question a the project mid-term evaudion and a the find
evauation, if rdevant:

17. d. Within the scope and objectives of the project, has the private sector undertaken
voluntary measures to incorporate biodiversity considerations in
production? If yes, please provide brief explanation and
specifically mention the sector sinvolved.

An example of this could be a mining company minimizing the impacts on biodiversity by
using low-impact exploration techniques and by developing plans
for restoration of biodiversity after exploration as part of the ste
management plan.

VIII. Mainstreaming biodiver sity into the GEF | mplementing Agencies Programs

18. At each time juncture of the project (work program indusion, mid-term evauation, and fina
evaluation), please check the box that depicts the status of mainstreaming biodiversity through the
implementation of this project with on-going GEF Implementing Agencies development assistance,
sector, lending, or other technical assistance programs.

TimeFrame | Work Mid-Term | Final
Program | Evaluation | Evaluation
Inclusion
Status of Mainstreaming

The project is not linked to 1A development
assistance, sector, lending programs, or other
technical assistance programs.

The project isindirectly linked to IAs
development assistance, sector, lending programs
or other technical assistance programs.

The project has direct links to 1As devel opment X
assistance, sector, lending programs or other
technical assistance programs.

The project is demonstrating strong and sustained
complementarity with on-going planned
programs.

I X. Other Impacts

19. Please briefly summarize other impacts that the project has had on mainstreaming biodiversity that has not
been recorded above.
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ANNEX N: TRACKING TOOL FOR BIODIVERSITY PROJECTSIN THE PROD. ENV.

GHANA

|. Project Genera Information

1. Project name: Removing Barriersto Invasive Plant M anagement in Africa

2. Country (ies): Ghana (also separate sheets for Ethiopia, Uganda and Zambia)

National Project. X Regional Project: X Global Project:

3. Name of reviewers completing tracking tool and compl etion dates:

Name Title Agency
Work Program Sarah Smons | Project Manager CABI, Nairobi
Inclusion

Project Mid-term
Final
Evaluation/pr oj ect
completion

4. Project duration: Planned 4 years Actual years

5. a GEF Agency: UOUNDP X UNEP OOWorld Bank UADB OAfDB g
IADB UEBRD UFAO UIFAD UUNIDO

5. b. Lead Project Executing Agency (ies):

CAB Internationd (CABI) - Lead Agency

World Conservation Union (IUCN) — Asssting Agency
Ethiopian Agricultura Research Organisation, Ethiopia
Council for Scientific and Industrid Research, Ghana
Nationa Agricultural Research Organisation, Uganda
Environmental Council of Zambia, Zambia

6. GEF Operationa Program:

X drylands (OP 1)

X coastal, marine, freshwater (OP 2)

X forests (OP 3)

O mountains (OP 4)

[ agro-biodiversty (OP 13)

O integrated ecosystem management (OP 12)
[ sustainable land management (OP 15)

Other Operational Program not listed above:_none

7. Project Summary (one paragraph):

Invasive dien species (IAS) are second only to habitat destruction as a cause of global
biodiversty loss. Prevention and mitigation of the effects of IAS s particularly chalenging in
Africa, impeding sustainable development as well as threatening biodivergty. This project

N-11



Tracking Tool for GEF Biodiversity Focal Area Strategic Priority Two:
Mainstreaming Biodiversity in Production Landscapes and Sectors

amsto remove barriers to the management of 1AS through effective implementation of CBD
Article 8(h) in 4 pilot countries (Ethiopia, Ghana, Uganda, Zambia), usng a multisectord
ecosystem approach. In each country an enabling policy environment will be promoted
through inditutiona arrangements and maingreaming of 1AS strategies, stakeholder
awareness of 1AS issues will be raised and access to necessary information provided;
prevention and control programmes will be established, including ecosystem management at
pilot Steswhere |AS threaten biodiversity; capacity for susainable IAS management will be
built. Lessons learned will be disseminated for replication in other countriesin Africa

8. Project Devel opment Objective:

The development objective of the intervention is to conserve ecosystem, species and genetic
diversity in Africaby protecting it from the threet of invasive dien species.

9. Project Purpose/lmmediate Objective:

The immediate objective of the project isto remove barriers to the management of IAS
through effective implementation of CBD Aurticle 8(h) in four representative African
countries.

10. Expected Outcomes (GEF-rel ated):

5. Enabling policy and indtitutiond environment for cross-sectora prevention and
management of 1AS strengthened.

6. Appropriate information on risks, impacts and managemert of I1AS utilised by key
stakeholder groups and awareness levels raised.

7. Strategiesfor the prevention and management of priority IAS implemented

8. Capacity built for multisectora prevention and management of IAS

11. Production sectors and/or ecosystem services directly targeted by project:

11. a Please identify the main production sectors involved in the project. Please put “P” for sectors
that are primarily and directly targeted by the project, and “S’ for those that are secondary or
incidentally affected by the project.

Agriculture__ P

Fisheries P
Forestry S

Tourism___ S

Mining

Oil

Transportation S

Other (please specify) _ pastoralism; water management, trade/commerce;__S

11. b. For projects that are targeting the conservation or sustainable use of ecosystems goods and
services, please specify the goods or services that are being targeted, for example, water, genetic
resources, recreational, etc
1. water
2. __genetic resources
3. _ recreational
4. NTFP

I1. Project L andscape/Seascape Cover age
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12. a. What isthe extent (in hectares) of the landscape or seascape wher e the project will
directly or indirectly contributeto biodiversity conservation or sustainable use of its
components? An exampleis provided in the table below.

Targetsand Timeframe | Foreseen at Achievement | Achievement at
project start at Mid-term Final Evaluation
Evaluation of | of Project
Project Coverage Proj ect
L andscape/seascape™ area 5,020
directly** covered by the
project (ha)

L andscape/seascape area 870,304

indirectly™
cover ed by the project (ha)

Explanation for indirect coverage numbers:

Thefigures given refer to areas benefiting from pilot Ste interventions under Output 3 and not
to areas benefiting from dl project interventions. The latter cannot be estimated in with any
degree of accuracy. More accurate estimates of areas covered by target species and aress of
potential spread will be derived as part of the project. Therefore some of the above figures are
likely to be revised during the project.

12. b. ArethereProtected Areaswithin the landscape/seascape covered by the project?
If so, namesthese PASs, their I[UCN or national PA category, and their extent in hectares.

Nameof Protected Areas | IUCN and/or Extent in hectares of PA
national category of
PA
1 | Afram Headwaters Ca lV 20,124 ha
Forest Reserve

I11. Management Practices Applied

13.a. Within the scope and objectives of the project, pleaseidentify in the table below

the management practices employed by project beneficiaries that integrate biodiver ity
considerations and the ar ea of cover age of these management practices? Note: thiscould
range from farmers applying organic agricultural practices, forest management agencies
managing forests per Forest Stewar dship Council (FSC) guiddlinesor other forest
certification schemes, artisanal fisherfolk practicing sustainable fisheries management,

™ For projects working in seascapes (large marine ecosystems, fisheries etc.) please provide coverage figures and
include explanatory text as necessary if reporting in hectaresis not applicable or feasible.

2 Direct coverage refers to the area that is targeted by the project’s site intervention. For example, a project may be
mainstreaming biodiversity into floodplain management in a pilot area of 1,000 hectares that is part of a much larger
floodplain of 10,000 hectares.

3 Using the example in footnote 5 above, the same project may, for example, “indirectly” cover or influence the
remaining 9,000 hectares of the floodplain through promoting learning exchanges and training at the project site as
part of an awareness raising and capacity building strategy for the rest of the floodplain. Please explain the basis for
extrapolation of indirect coverage when compl eting this part of the table.
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or industries satisfying other similar agreed international standards, etc. An exampleis

provided in the table below.

Targetsand Timeframe

Area of
coverage
foreseen at
dart of

Achievement
at Mid-term
Evaluation of
Project

Achievement
at Final
Evaluation of
Project

project

Specific management
practices that integrate BD

Ghana
the Oti Arm of the VoltaLake

I ntegrated management of
aress infested by water
hyadinth induding
physicd, chemicd, culturad
and biological control and
integrated catchment
management

Areawide management of
outlying individuds of
water hyacinth

5,000 ha

845,200 ha

Afram Headwaters Forest Resarve

Integrated management of 20 ha
aressinfested by
Broussonetia papyrifera
including physica, manud,
chemicd and cultura
control.

Areawide management of
outlying individuas of
Broussonetia papyrifera

25,104 ha

13. b. Is the project promoting the conservation and sustainable use of wild species or landraces?
Yes X No

If yes, please list the wild species (WS) or landraces (L):

Species (Genus sp., and Wild Species (please check | Landrace (please check if thisis
CoOmMmMmon name) if thisisawild species) alandrace)

1

2.

3

4

13. c. For the species identified above, or other target species of the project not included in thelist
above (E.qg., domesticated species), pleaselist the species, check the boxes as appropriate regarding the
application of a certification system, and identify the certification system being used in the project, if
any. An example is provided in the table below.
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Certification | A A certification Name of A certification
certification | system will be certification system will not
systemis used system if be used

Species being used being used
2...

13. d. Is carbon sequestration an objective of the project?

OYes X No

If yes, the estimated amount of carbon sequestered is:

IV.Market Transformation and M ainstr eaming Biodiver sity

14. a. For those projectsthat haveidentified market transfor mation asa project objective, please
describe the project's ability to integrate biodiversity considerations into the mainstream economy by
measuring the market changes to which the project contributed. Not applicable

The sectors and subsectors and measures of impact in the table below ar eillustrative examples, only.
Please complete per the objectives and specifics of the project.

Name of the | Unit of measure of M ar ket M ar ket M ar ket
market that mar ket impact condition | condition | condition at
the project at the at midterm | final
seeksto affect start of evaluation | evaluation of
(sector and the of project | theproject
sub-sector) project

14. b. Please aso note which (if any) market changes were directly caused by the project.
Not applicable

V. Improved Liveihoods

15. For those projectsthat haveidentified improving thelivelihoods of a beneficiary population
based on sustainable use /harvesting as a project objective, pleaselist the targets identified in the
logframe and record progress at the mid-term and final evauation. An example is provided in the table
below. Not Applicable

Improved | Number of | Please Improvement | Achievement | Achievement
Livelihood | targeted identify Foreseen at | at Mid-term | at Final
Measure | beneficiaries | local or project start | Evaluation Evaluation
(if known) indigenous of Project of Project
communities
project is
working
with
1
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N

V1. Project Replication Strategy

16. a. Does the project specify budget, activities, and outputs for implementing the replication

strategy? Yes X No___

16. b. Isthe replication strategy promoting incentive measures & insruments (e.g. trust funds,
payments for environmental services, certification) within and beyond project boundaries?

Yes X No

If yes, please list the incentive measures or instruments being promoted:

Payment for quarantine services

16. c. For al projects, please complete box below. Two examples are provided.

Replication Quantification Measure Replication | Achievement | Achievement
(Examples: hectaresof certified products, | Target at Mid-term | at Final
number of resour ceusersparticipatingin | Foreseen Evaluation Evaluation
payment for environmental services at project of Project of Project
programs, businesses established, etc.) | start

1. Legitimacy of IAS guidelines, policies, plans >50%

and institutional arrangements recognised by

majority of institutional stakeholdersby Yr 4.

2. Amount, availability and accessibility of IAS 10fold

information increased above baseline by Yr 4.

3. Awareness levelsincreased above baselinein | 50%

100 selected target audience groups.

4. % New species (plants/propagul es) imported 80%

subject to environmental risk analysisby Yr 4.

5. Biodiversity indicesin pilot ecosystems >20%

improved from baseline projections by Yr 4.

6. Economic cost of IAS reduced below >20%

projections based on the baseline by Yr 4.

7. Capacity for IAS management increased by 2fold

Yr4

8. Stakeholderstrained in IAS awarenessby 4™ | 400

QYr.3.

9. Stakeholderstrained in risk analysisby 4" Q | 100

Yr.3

10. Stakeholderstrained in IAS management by

4A"Qvr. 3.

11. Msc/PhD studies relevant to IAS completed by Yr | 12

4,

12. IAS information packs for schools 100

developed by Yr 3 and distributed to pilot

schoolsby 1% Q Yr 4.

13. IAS modules added to auniversity coursein | 4

each country by Yr 4.
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V1. Enabling Environment

For those projectsthat haveidentified addressing policy, legislation, regulations, and their implementation aspr oj ect obj ectives, please completethe
following series of questions: 17a, 17b, 17c.

An examplefor a project that focused on the agriculture sector isprovided in 17 a, b, and c.

17. a. Please complete thistable at work program inclusion for each sector that isa primary or a secondary focus of the project.
Please answer Y ES or NO to each statement under the sectors that are afocus of the project.

Agriculture | Fisheries| Forestry | Tourism | Trade Transport
Sector

Statement: Please answer YESor NO for each sector that
isafocus of the project.

Biodiversity considerations are mentioned in sector policy Yes No Yes No Yes No
Biodiverdsity consderations are mentioned in sector policy Yes No No No No No
through specific legidation

Regulations are in place to implement the legidation Yes No No No No No
The regulations are under implementation No No No No No No
The implementation of regulations is enforced No No No No No No
Enforcement of regulations is monitored No No No No No No

17. b . Please complete thistable at the project mid-term for each sector that isaprimary or a secondary focus of the project.
Please answer YES or NO to each statement under the sectors that are afocus of the project.

Sector | Agriculture | Fisheries | Forestry | Tourism | Other Other
(please | (please

ecif ecif
Statement: Please answer YESor NO for each sector that is specify) | specify)

a focus of the project.

Biodiversity considerations are mentioned in sector policy
Biodiversity considerations are mentioned in sector policy
through specific legidation
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Regulations are in place to implement the legidation

The regulations are under implementation

The implementation of regulations is enforced

Enforcement of regulations is monitored

17. c. Please complete thistable at project closurefor each sector that isaprimary or a secondary focus of the project.
Please answer YES or NO to each statement under the sectors that are a focus of the project.

Statement: Please answer YESor NO for each sector that is
a focus of the project.

Sector | Agriculture | Fisheries | Forestry | Tourism | Other Other
(please | (please
specify) | specify)

Biodiversty considerations are mentioned in sector policy

Biodiversity consderations are mentioned in sector policy
through specific legidation

Regulations are in place to implement the legidation

The regulations are under implementation

The implementation of regulations is enforced

Enforcement of regulations is monitored
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All projects please complete this question a the project mid-term evaudion and a the find
evaudion, if relevant:

17. d. Within the scope and objectives of the project, has the private sector undertaken
voluntary measures to incorporate biodiversity considerations in
production? If yes, please provide brief explanation and
gpecifically mention the sectorsinvolved.

An example of this could be a mining company minimizing the impacts on biodiversity by
using low-impact exploration techniques and by developing plans
for restoration of biodiversity after exploration as part of the ste
management plan.

VIII. Mainstreaming biodiver sity into the GEF | mplementing Agencies Programs

18. At each time juncture of the project (work program inclusion, mid-term evauation, and fina
evaluation), please check the box that depicts the status of mainstreaming biodiversity through the
implementation of this project with on-going GEF Implementing Agencies development assistance,
sector, lending, or other technical assistance programs.

TimeFrame | Work Mid-Term | Final
Program | Evaluation | Evaluation
Inclusion
Status of Mainstreaming

The project is not linked to 1A development
assistance, sector, lending programs, or other
technical assistance programs.

The project isindirectly linked to IAs
development assistance, sector, lending programs
or other technical assistance programs.

The project has direct links to 1As devel opment X
assistance, sector, lending programs ar other
technical assistance programs.

The project is demonstrating strong and sustained
complementarity with on-going planned
programs.

I X. Other Impacts

19. Please briefly summarize other impacts that the project has had on mainstreaming biodiversity that has not
been recorded above.
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ANNEX N: TRACKING TOOL FOR BIODIVERSITY PROJECTSIN THE PROD. ENV.

UGANDA

|. Project Genera Information

1. Project name: Removing Barriersto Invasive Plant M anagement in Africa

2. Country (ies): Uganda (also separate sheets for Ethiopia, Ghana and Zambia)

National Project. X Regional Project; X Globa Project:

3. Name of reviewers completing tracking tool and compl etion dates:

Name Title Agency
Work Program Sarah Smons | Project Manager CABI, Nairobi
Inclusion

Project Mid-term
Final
Evaluation/pr oj ect
completion

4. Project duration: Planned 4 years Actual years

5. a GEF Agency: UOUNDP X UNEP OOWorld Bank UADB OAfDB g
IADB UEBRD UFAO UIFAD UUNIDO

5. b. Lead Project Executing Agency (ies):

CAB Internationd (CABI) - Lead Agency

World Conservation Union (IUCN) — Asssting Agency
Ethiopian Agricultura Research Organisation, Ethiopia
Coundil for Scientific and Industrid Research, Ghana
National Agriculturd Research Organisation, Uganda
Environmental Council of Zambia, Zambia

6. GEF Operationa Program:

X drylands (OP 1)

X coastal, marine, freshwater (OP 2)

X forests (OP 3)

O mountains (OP 4)

[ agro-biodiversty (OP 13)

O integrated ecosystem management (OP 12)
[ sustainable land management (OP 15)

Other Operational Program not listed above:_none

7. Project Summary (one paragraph):

Invasive dien species (IAS) are second only to habitat destruction as a cause of global
biodiversty loss. Prevention and mitigation of the effects of IAS s particularly chalenging in
Africa, impeding sustainable development as well as threatening biodiveraty. This project
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amsto remove barriers to the management of IAS through effective implementation of CBD
Article 8(h) in 4 pilot countries (Ethiopia, Ghana, Uganda, Zambia), usng a multisectord
ecosystem agpproach. In each country an enabling policy environment will be promoted
through inditutional arrangements and mainstreaming of IAS Srategies, stakeholder
awareness of 1AS issues will be raised and access to necessary information provided;
prevention and control programmes will be established, including ecosystem management a
pilot Stes where |AS threaten biodiversity; capacity for sustainable |AS management will be
built. Lessons learned will be disseminated for replication in other countriesin Africa

8. Project Devel opment Objective:

The development objective of the intervention is to conserve ecosystem, species and genetic
diversity in Africaby protecting it from the threet of invasive dien species.

9. Project Purpose/lmmediate Objective:

The immediate objective of the project isto remove barriers to the management of IAS
through effective implementation of CBD Avrticle 8(h) in four representative African
countries.

10. Expected Outcomes (GEF-rel ated):

9. Enabling policy and indtitutiona environment for cross-sectora prevention and
management of 1A S strengthened.

10. Appropriate information on risks, impacts and management of 1AS utilised by key
stakeholder groups and awareness levels raised.

11. Strategies for the prevention and management of priority IAS implemented

12. Capacity built for multisectord prevention and management of IAS

11. Production sectors and/or ecosystem services directly targeted by project:

11. a Please identify the main production sectors involved in the project. Please put “P” for sectors
that are primarily and directly targeted by the project, and “S’ for those that are secondary or
incidentally affected by the project.

Agriculture__ P

Fisheries P
Forestry S

Tourism___ S

Mining

Oil

Transportation S

Other (please specify) _ pastoralism; water management, trade/commerce:__S
11. b. For projects that are targeting the conservation or sustainable use of ecosystems goods and
services, please specify the goods or services that are being targeted, for example, water, genetic
resources, recreational, etc
1. water
2. __genetic resources
3. _ recreational
4. __NTFP

I1. Project L andscape/Seascape Cover age
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12. a. What isthe extent (in hectares) of the landscape or seascape wher e the project will
directly or indirectly contribute to biodiversity conservation or sustainable use of its
components? An exampleis provided in the table below.

Targetsand Timeframe | Foreseen at Achievement | Achievement at
project start at Mid-term Final Evaluation
Evaluation of | of Project
Project Coverage Proj ect
L andscape/seascape™ area 77
directly® covered by the
project (ha)

L andscape/seascape area 367,768

indir ectly*®
Covered by the project (ha)

Explanation for indirect coverage numbers:

The figures given refer to areas benefiting from pilot Ste interventions under Output 3 and not
to areas benefiting from dl project interventions. The latter cannot be estimated in with any
degree of accuracy. More accurate estimates of areas covered by target species and areas of
potential spread will be derived as part of the project. Therefore some of the above figures are
likely to be revised during the project.

12. b. ArethereProtected Areaswithin the landscape/seascape covered by the project?
If so, namesthese PAs, their IUCN or national PA category, and their extent in hectares.

Name of Protected Areas | IUCN and/or Extent in hectares of PA
national category of
PA
1. | Budongo Forest Reserve | Cat VI 79,300 ha
2. | Lake Mburo Nationa Cat I 37,000 ha
Park

I11. Management Practices Applied

13.a. Within the scope and objectives of the project, please identify in the table below

the management practices employed by project beneficiaries that integrate biodiver sity
consider ations and the area of cover age of these management practices? Note: thiscould
range from farmers applying organic agricultural practices, forest management agencies
managing forests per Forest Stewar dship Council (FSC) guiddlinesor other forest
certification schemes, artisanal fisherfolk practicing sustainable fisheries management,

1 For projects working in seascapes (large marine ecosystems, fisheries etc.) please provide coverage figures and
include explanatory text as necessary if reporting in hectaresis not applicable or feasible.

' Direct coverage refers to the area that is targeted by the project’s site intervention. For example, a project may be
mainstreaming biodiversity into floodplain management in a pilot area of 1,000 hectares that is part of a much larger
floodplain of 10,000 hectares.

6 Using the example in footnote 5 above, the same project may, for example, “indirectly” cover or influence the
remaining 9,000 hectares of the floodplain through promoting learning exchanges and training at the project site as
part of an awareness raising and capacity building strategy for the rest of the floodplain. Please explain the basis for
extrapolation of indirect coverage when compl eting this part of the table.
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or industries satisfying other similar agreed international standards, etc. An exampleis

provided in the table below.

Targetsand Timeframe

Area of
coverage
foreseen at
dart of

Achievement
at Mid-term
Evaluation of
Project

Achievement
at Final
Evaluation of
Project

project

Specific management
practices that integrate BD

Uganda
Lake Mburo area

I ntegrated management of 2ha
aress infested by water
hyadinth induding
physicd, chemicd, culturad
and biological control and
integrated catchment
management

Areawide management of
outlying individuds of
water hyacinth

I ntegrated management of
aress infested by
Cymbopogon nardus
including physical, manud,
chemica and culturd
control.

Areawide management of
outlying individuas of
Cymbopogon nardus

1000 ha

70 ha

287,455 ha

Budongo Forest Reserve

Integrated management of 5ha
aressinfested by Senna
spectabilisinduding
physica, manud, chemica
and cultura control.

Area wide management of
outlying individuas of
Senna spectabilis

79,295 ha

13. b. Is the project promoting the conservation and sustainable use of wild species or landraces?
Yes X No

If yes, please list the wild species (WS) or landraces (L):

Species (Genus sp., and
common name)

Wild Species (please check
if thisisawild species)

Landrace (please check if thisis
alandrace)

1
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2.

3.

4...

13. c. For the species identified above, or other target species of the project not included in thelist
above (E.g., domesticated species), pleaselist the species, check the boxes as appropriate regarding the
application of a certification system, and identify the certification system being used in the project, if
any. An exampleis provided in the table below.

Certification | A A certification Name of A certification
cettification | system will be certification system will not
systemis used system if be used

Species being used being used
2...

13. d. I's carbon sequestration an objective of the project?

OYes X No

If yes, the estimated amount of carbon sequestered is:

IV.Market Transformation and M ainstr eaming Biodiver sity

14. a. For those projectsthat haveidentified market transfor mation asa pr oj ect obj ective, please
describe the project's ability to integrate biodiversity considerations into the mainstream economy by
measuring the market changes to which the project contributed. Not applicable

The sectors and subsectors and measures of impact in thetable below ar eillustrative examples, only.
Please complete per the objectives and specifics of the project.

Name of the | Unit of measure of M ar ket Mar ket M ar ket
market that mar ket impact condition | condition condition at
the project at the at midterm | final
seeksto affect start of evaluation | evaluation of
(sector and the of project | theproject
sub-sector) proj ect

14. b. Please adso note which (if any) market changes were directly caused by the project.
Not applicable

V. Improved Liveihoods

15. For those projectsthat haveidentified improving thelivelihoods of a beneficiary population
based on sustainable use /harvesting as a project objective, pleaselist the targets identified in the
logframe and record progress at the mid-term and fina evauation. An example is provided in the table
below. Not applicable
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Improved | Number of | Please Improvement | Achievement | Achievement
Livelihood | targeted identify Foreseen at | at Mid-term | at Final
Measure | beneficiaries | local or project start | Evaluation Evaluation
(if known) indigenous of Project of Project
communities
project is
working
with
1
2.
3.

V1. Project Replication Strategy

16. a. Does the project specify budget, activities, and outputs for implementing the replication

strategy? Yes X No___

16. b. Isthe replication strategy promoting incentive measures & ingruments (e.g. trust funds,
payments for environmental services, certification) within and beyond project boundaries?

Yes X No_

If yes, please list the incentive measures or instruments being promoted:

Payment for quarantine services

16. c. For all projects, please complete box below. Two examples are provided.

4" Qvr.3.

Replication Quantification Measure Replication | Achievement | Achievement
(Examples: hectaresof certified products, | Target at Mid-term | at Final
number of resourceusersparticipatingin | Foreseen Evaluation Evaluation
payment for environmental services at project of Project of Project
programs, businesses established, etc.) | start

1. Legitimacy of IAS guidelines, policies, plans >50%

and institutional arrangements recognised by

majority of institutional stakeholdersby Yr 4.

2. Amount, availability and accessibility of IAS 10fold

information increased above baseline by Yr 4.

3. Awareness levelsincreased above baselinein | 50%

100 selected target audience groups.

4. % New species (plants/propagul es) imported 80%

subject to environnmental risk analysisby Yr 4.

5. Biodiversity indicesin pilot ecosystems >20%

improved from baseline projections by Yr 4.

6. Economic cost of IAS reduced below >20%

projections based on the baseline by Yr 4.

7. Capacity for IAS management increased by 2fold

Yr4

8. Stakeholderstrained in IAS awarenessby 4™ | 400

QYr.3.

9. Stakeholderstrained inrisk analysisby 4" Q | 100

Yr.3

10. Stakeholderstrained in IAS management by 400
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11. Msc/PhD studies relevant to IAS completed by Yr | 12
4,

12. IASinformation packs for schools 100
developed by Yr 3 and distributed to pilot
schoolsby 1% QYr 4.

13. IAS modules added to auniversity coursein | 4
each country by Yr 4,
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V1. Enabling Environment

For those projects that haveidentified addressing policy, legislation, regulations, and their implementation as pr oj ect objectives, please completethe
following series of questions: 17a, 17b, 17c.

An examplefor a project that focused on the agriculture sector isprovidedin 17 a, b, and c.

17. a. Please complete thistable at work program inclusion for each sector that isa primary or a secondary focus of the project.
Please answer Y ES or NO to each statement under the sectors that are afocus of the project.

Agriculture | Fisheries| Forestry | Tourism | Trade Transport
Sector

Statement: Please answer YESor NO for each sector that
isafocus of the project.

Biodiversty consderations are mentioned in sector policy Yes No Yes No Yes No
Biodiverdsity consderations are mentioned in sector policy Yes No No No No No
through specific legidation

Regulations are in place to implement the legidation Yes No No No No No
The regulations are under implementation No No No No No No
The implementation of regulations is enforced No No No No No No
Enforcement of regulations is monitored No No No No No No

17. b . Please complete thistable at the project mid-term for each sector that is aprimary or a secondary focus of the project.
Please answer YES or NO to each statement under the sectors that are afocus of the project.

Sector | Agriculture | Fisheries | Forestry | Tourism | Other Other
(please | (please

ecif ecif
Statement: Please answer YES or NO for each sector that is specify) | specify)

a focus of the project.

Biodiversity considerations are mentioned in sector policy
Biodiversity considerations are mentioned in sector policy
through specific legidation
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Regulations are in place to implement the legidation

The regulations are under implementation

The implementation of regulations is enforced

Enforcement of regulations is monitored

17. c. Please complete thistable at project closurefor each sector that isaprimary or a secondary focus of the project.
Please answer YES or NO to each statement under the sectors that are a focus of the project.

Statement: Please answer YESor NO for each sector that is
a focus of the project.

Sector | Agriculture | Fisheries | Forestry | Tourism | Other Other
(please | (please
specify) | specify)

Biodiversity considerations are mentioned in sector policy

Biodiversity consderations are mentioned in sector policy
through specific legidation

Regulations are in place to implement the legidation

The regulations are under implementation

The implementation of regulations is enforced

Enforcement of regulations is monitored
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All projects please complete this question a the project mid-term evaudion and a the find
evaudion, if relevant:

17. d. Within the scope and objectives of the project, has the private sector undertaken
voluntary measures to incorporate biodiversity considerations in
production? If yes, please provide brief explanation and
gpecifically mention the sectorsinvolved.

An example of this could be a mining company minimizing the impacts on biodiversity by
using low-impact exploration techniques and by developing plans
for restoration of biodiversity after exploration as part of the ste
management plan.

VIII. Mainstreaming biodiver sity into the GEF | mplementing Agencies Programs

18. At each time juncture of the project (work program inclusion, mid-term evauation, and fina
evaluation), please check the box that depicts the status of mainstreaming biodiversity through the
implementation of this project with on-going GEF Implementing Agencies development assistance,
sector, lending, or other technical assistance programs.

TimeFrame | Work Mid-Term | Final
Program | Evaluation | Evaluation
Inclusion
Status of Mainstreaming

The project is not linked to 1A development
assistance, sector, lending programs, or other
technical assistance programs.

The project isindirectly linked to IAs
development assistance, sector, lending programs
or other technical assistance programs.

The project has direct links to 1As devel opment X
assistance, sector, lending programs or other
technical assistance programs.

The project is demonstrating strong and sustained
complementarity with on-going planned
programs.

I X. Other Impacts

19. Please briefly summarize other impacts that the project has had on mainstreaming biodiversity that has not
been recorded above.
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ANNEX N: TRACKING TOOL FOR BIODIVERSITY PROJECTSIN THE PROD. ENV.

ZAMBIA

|. Project Genera Information

1. Project name: Removing Barriersto Invasive Plant M anagement in Africa

2. Country (ies): Zambia (also separate sheets for Ethiopia, Ghana and Uganda)

National Project. X Regional Project; X Globa Project:

3. Name of reviewers completing tracking tool and compl etion dates:

Name Title Agency
Work Program Sarah Smons | Project Manager CABI, Nairobi
Inclusion

Project Mid-term
Final
Evaluation/pr oj ect
completion

4. Project duration: Planned 4 years Actual years

5. a GEF Agency: UOUNDP X UNEP OOWorld Bank UADB OAfDB g
IADB UEBRD UFAO UIFAD UUNIDO

5. b. Lead Project Executing Agency (ies):

CAB Internationd (CABI) - Lead Agency

World Conservation Union (IUCN) — Asssting Agency
Ethiopian Agricultura Research Organisation, Ethiopia
Counall for Scientific and Industrid Research, Ghana
National Agriculturd Research Organisation, Uganda
Environmental Council of Zambia, Zambia

6. GEF Operationa Program:

X drylands (OP 1)

X coastal, marine, freshwater (OP 2)

X forests (OP 3)

O mountains (OP 4)

[ agro-biodiversty (OP 13)

O integrated ecosystem management (OP 12)
[ sustainable land management (OP 15)

Other Operational Program not listed above:_none

7. Project Summary (one paragraph):

Invasive dien species (IAS) are second only to habitat destruction as a cause of global
biodiversty loss. Prevention and mitigation of the effects of IAS s particularly chalenging in
Africa, impeding sustainable development as wdll as threatening biodiversity. This project
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amsto remove barriers to the management of IAS through effective implementation of CBD
Article 8(h) in 4 pilot countries (Ethiopia, Ghana, Uganda, Zambia), usng a multisectord
ecosystemn gpproach. In each country an enabling policy environment will be promoted
through inditutional arrangements and mainstreaming of IAS Srategies, stakeholder
awareness of 1AS issues will be raised and access to necessary information provided;
prevention and control programmes will be established, including ecosystem management a
pilot Stes where |AS threaten biodiversity; capacity for sustainable |AS management will be
built. Lessons learned will be disseminated for replication in other countriesin Africa

8. Project Devel opment Objective:

The development objective of the intervention is to conserve ecosystem, species and genetic
diversity in Africaby protecting it from the threet of invasive dien species.

9. Project Purpose/lmmediate Objective:

The immediate objective of the project is to remove barriers to the management of IAS
through effective implementation of CBD Avrticle 8(h) in four representative African
countries.

10. Expected Outcomes (GEF-rel ated):

13. Enabling policy and indtitutiona environment for cross-sectoral prevention and
management of 1AS strengthened.

14. Appropriate information on risks, impacts and management of 1AS utilised by key
stakeholder groups and awareness levels raised.

15. Strategies for the prevention and management of priority IAS implemented

16. Capacity built for multisectord prevention and management of IAS

11. Production sectors and/or ecosystem services directly targeted by project:

11. a Please identify the main production sectors involved in the project. Please put “P” for sectors
that are primarily and directly targeted by the project, and “S’ for those that are secondary or
incidentally affected by the project.

Agriculture__ P

Fisheries P
Forestry S

Tourism___ S

Mining

Oil

Transportation S

Other (please specify) _ pastoralism; water management, trade/commerce;__S

11. b. For projects that are targeting the conservation or sustainable use of ecosystems goods and
services, please specify the goods or services that are being targeted, for example, water, genetic
resources, recreational, etc
1. water
2. __genetic resources
3. _ recreational
4. NTFP

I1. Project L andscape/Seascape Cover age
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12. a. What isthe extent (in hectares) of the landscape or seascape wher ethe project will
directly or indirectly contribute to biodiversity conservation or sustainable use of its
components? An exampleis provided in the table below.

Targetsand Timeframe | Foreseen at Achievement | Achievement at
project start at Mid-term Final Evaluation
Evaluation of | of Project
Project Coverage Proj ect
L andscape/seascape™’ area 18
directly'® covered by the
project (ha)

L andscape/seascape ar ea 656,684

indir ectly™
cover ed by the project (ha)

Explanation for indirect coveragenumbers.

The figures given refer to areas benefiting from pilot Ste interventions under Output 3 and not
to areas benefiting from dl project interventions. The latter cannot be estimated in with any
degree of accuracy. More accurate estimates of areas covered by target species and areas of
potential spread will be derived as part of the project. Therefore some of the above figures are
likely to be revised during the project.

12. b. Arethere Protected Areaswithin the landscape/seascape cover ed by the project?
If so, namesthese PAs, their ITUCN or national PA category, and their extent in hectares.

Name of Protected Areas | IUCN and/or Extent in hectares of PA
national category of
PA
1 | Lochinvar Nationd Park | Cat Il 41,000 ha
2. | Mos-oa-TunyaNational | Cat Il 6,600 ha
Park

I11. Management Practices Applied

13.a. Within the scope and objectives of the project, please identify in the table below

the management practices employed by project beneficiaries that integrate biodiver sity
considerationsand the area of coverage of these management practices? Note: thiscould
range from farmers applying organic agricultural practices, forest management agencies
managing forests per Forest Stewar dship Council (FSC) guiddlinesor other forest
certification schemes, artisanal fisherfolk practicing sustainable fisheries management,

' For projects working in seascapes (large marine ecosystems, fisheries etc.) please provide coverage figures and
include explanatory text as necessary if reporting in hectaresis not applicable or feasible.

'8 Direct coverage refers to the area that is targeted by the project’s site intervention. For example, a project may be
mainstreaming biodiversity into floodplain management in a pilot area of 1,000 hectares that is part of a much larger
floodplain of 10,000 hectares.

19 Using the example in footnote 5 above, the same project may, for example, “indirectly” cover or influence the
remaining 9,000 hectares of the floodplain through promoting learning exchanges and training at the project site as
part of an awareness raising and capacity building strategy for the rest of the floodplain. Please explain the basis for
extrapolation of indirect coverage when compl eting this part of the table.
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or industries satisfying other similar agreed international standards, etc. An exampleis
provided in the table below.

Targets and Timeframe Area of Achievement Achievement
coverage at Mid-term at Final
foreseen at Evaluation of Evaluation of
start of Project Project
project

Specific management
practices that integrate BD

Zambia
Zambezi feeder water systems around Livingstone
Eradication of water 2ha
hyacinth in infested feeder
water sysems by physicd

and chemica means
Areawide management of 100 ha
outlying individuds of
water hyacinth

Mos

oa Tunya National Park

I ntegrated management of 5ha
aressinfested by Lantana
camara induding physcd,
manud, chemicd and
cultura control.
Areawide management of 6,595 ha
outlying individuds of
Lantana camara

Areain and around Chunga Lagoon, Lochinvar
National Park

I ntegrated management of 11 ha
aressinfested by Mimosa
pigra incduding physcd,
manua, chemicd and
culturd control.
Areawide management of 649,989 ha
outlying individuas of
Mimosa pigra

13. b. Isthe project promoting the conservation and sustainable use of wild species or landraces?
Yes X No

If yes, please list the wild species (WS) or landraces (L):

Species (Genus sp., and Wild Species (please check | Landrace (please check if thisis
CoOmMmMmon name) if thisisawild species) alandrace)

1.

2.

3.

4...
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13. c. For the species identified above, or other target species of the project not included in the list
above (E.g., domesticated species), pleaselist the species, check the boxes as appropriate regarding the
application of a certification system, and identify the certification system being used in the project, if
any. An exampleis provided in the table below.

Certification | A A certification Name of A certification
certification | system will be certification system will not
systemis used system if be used

Species being used being used
2...

13. d. I's carbon sequestration an objective of the project?

OYes X No

If yes, the estimated amount of carbon sequestered is:

V. Market Transformation and Mainstr eaming Biodiver sity

14. a. For those projectsthat haveidentified market transfor mation asa pr oj ect obj ective, please
describe the project's ability to integrate biodiversity considerations into the mainstream economy by
measuring the market changes to which the project contributed. Not applicable

The sectors and subsectors and measures of impact in the table below ar eillustrative examples, only.
Please complete per the objectives and specifics of the project.

Name of the | Unit of measure of Mar ket M ar ket Mar ket
market that mar ket impact condition | condition condition at
the project at the at midterm | final
seeksto affect start of evaluation | evaluation of
(sector and the of project | theproject
sub-sector) proj ect

14. b. Please also note which (if any) market changes were directly caused by the project.
Not applicable

V. Improved Livelihoods

15. For those projectsthat haveidentified improving thelivelihoods of a beneficiary population
based on sustainable use /harvesting as a project objective, please list the targets identified in the
logframe and record progress at the mid-term and final evaluation. An example is provided in the table
below. Not applicable
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Improved | Number of | Please Improvement | Achievement | Achievement
Livelihood | targeted identify Foreseen at | at Mid-term | at Final
Measure | beneficiaries | local or project start | Evaluation Evaluation
(if known) indigenous of Project of Project
communities
project is
working
with
1
2.
3.

V1. Project Replication Strategy

16. a. Does the project specify budget, activities, and outputs for implementing the replication

strategy? Yes X No___

16. b. Isthe replication strategy promoting incentive measures & ingruments (e.g. trust funds,
payments for environmental services, certification) within and beyond project boundaries?

Yes X No_

If yes, please list the incentive measures or instruments being promoted:

Payment for quarantine services

16. c. For al projects, please complete box below. Two examples are provided.

4" Qvr.3.

Replication Quantification Measure Replication | Achievement | Achievement
(Examples: hectaresof certified products, | Target at Mid-term | at Final
number of resourceusersparticipatingin | Foreseen Evaluation Evaluation
payment for environmental services at project of Project of Project
programs, businesses established, etc.) | start

1. Legitimacy of IAS guidelines, policies, plans >50%

and institutional arrangements recognised by

majority of institutional stakeholdersby Yr 4.

2. Amount, availability and accessibility of IAS 10fold

information increased above baseline by Yr 4.

3. Awareness levelsincreased above baselinein | 50%

100 selected target audience groups.

4. % New species (plants/propagules) imported 80%

subject to environmental risk analysisby Yr 4.

5. Biodiversity indicesin pilot ecosystems >20%

improved from baseline projections by Yr 4.

6. Economic cost of IAS reduced below >20%

projections based on the baseline by Yr 4.

7. Capacity for IAS management increased by 2fold

Yr4

8. Stakeholderstrained in IAS awarenessby 4™ | 400

QYr.3.

9. Stakeholderstrained inrisk analysisby 4" Q | 100

Yr.3

10. Stakeholderstrained in IAS management by 400
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Tracking Tool for GEF Biodiversity Focal Area Strategic Priority Two:

Mainstreaming Biodiversity in Production L andscapes and Sectors

11. Msc/PhD studies relevant to IAS completed by Yr | 12
4,

12. IASinformation packs for schools 100
developed by Yr 3 and distributed to pilot
schoolsby 1% QYr 4.

13. IAS modules added to auniversity coursein | 4
each country by Yr 4,
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Tracking Tool for GEF Biodiversity Focal Area Strategic Priority Two:

Mainstreaming Biodiversity in Production Landscapes and Sectors
V1. Enabling Environment

For those projectsthat haveidentified addressing policy, legislation, regulations, and their implementation as pr oj ect obj ectives, please completethe
following series of questions: 17a, 17b, 17c.

An examplefor a project that focused on the agriculture sector isprovided in 17 a, b, and c.

17. a. Please complete thistable at work program inclusion for each sector that isa primary or a secondary focus of the project.
Please answer YES or NO to each statement under the sectors that are afocus of the project.

Agriculture | Fisheries| Forestry | Tourism | Trade Transport
Sector

Statement: Please answer YESor NO for each sector that
isafocus of the project.

Biodiversity considerations are mentioned in sector policy Yes No Yes No Yes No
Biodiverdsity consderations are mentioned in sector policy Yes No No No No No
through specific legidation

Regulations are in place to implement the legidation Yes No No No No No
The regulations are under implementation No No No No No No
The implementation of regulations is enforced No No No No No No
Enforcement of regulations is monitored No No No No No No

17. b . Please complete thistable at the project mid-term for each sector that is a primary or a secondary focus of the project.
Please answer YES or NO to each statement under the sectors that are afocus of the project.

Sector | Agriculture | Fisheries | Forestry | Tourism | Other Other
(please | (please

ecif ecif
Statement: Please answer YES or NO for each sector that is specify) | specify)

a focus of the project.
Biodiversity considerations are mentioned in sector policy YES
Biodiversity considerations are mentioned in sector policy YES
through specific legidation
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Tracking Tool for GEF Biodiversity Focal Area Strategic Priority Two:

Mainstreaming Biodiversity in Production Landscapes and Sectors

Regulations are in place to implement the legidation NO
The regulations are under implementation NO
The implementation of regulationsis enforced NO
Enforcement of regulations is monitored NO

17. c. Please complete thistable at project closurefor each sector that isaprimary or a secondary focus of the project.

Please answer YES or NO to each statement under the sectors that are a focus of the project.

Sector

Statement: Please answer YESor NO for each sector that is
a focus of the project.

Agriculture

Fisheries

Forestry

Tourism

Other
(please

specify)

Other
(please

specify)

Biodiversity considerations are mentioned in sector policy YES
Biodiversity consderations are mentioned in sector policy YES
through specific legidation

Regulations are in place to implement the legidation YES
The regulations are under implementation YES
The implementation of regulations is enforced NO
Enforcement of regulations is monitored NO




All projects please complete this question a the project mid-term evdudion and & the find
evauation, if rdevant:

17. d. Within the scope and objectives of the project, has the private sector undertaken
voluntary measures to incorporate biodiversity considerations in
production? If yes, please provide brief explanation and
specifically mention the sector sinvolved.

An example of this could be a mining company minimizing the impacts on biodiversty by
using lowimpact exploration techniques and by developing plans
for restoration of biodiverdity after exploration as part of the site
management plan.

VIIl. Mainstreaming biodiver sity into the GEF | mplementing Agencies Programs

18. At each time juncture of the project (work program inclusion, mid-term evauation, and final
evaluation), please check the box that depicts the status of mainstreaming biodiversity through the
implementation of this project with on-going GEF Implementing Agencies development assistance,
sector, lending, or other technical assistance programs.

TimeFrame | Work Mid-Term | Final
Program | Evaluation | Evaluation
Inclusion
Status of Mainstreaming

The project is not linked to 1A development
assistance, sector, lending programs, or other
technical assistance programs.

The project isindirectly linked to IAs
development assistance, sector, lending programs
or other technical assistance programs.

The project has direct links to 1As devel opment X
assistance, sector, lending programs or other
technical assistance programs.

The project is demonstrating strong and sustained
complementarity with on-going planned
programs.

I X. Other Impacts

19. Please briefly summarize other impacts that the project has had on mainstreaming biodiversity that has not
been recorded above.
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ANNEX O: UNEP ReEsPONSE TO GESEC REVIEW OF PROJECT BRIEF (2/2/05)

We thank the reviewers of GEFSEC for their detailed and comprehensive review and would like to provide
the following clarification on the issues raised.

2. PROGRAM AND POLICY CONFORMITY
Monitoring and Evaluation:

- p. 8. “GEF Tracking Tool for Strategic Priority is attached but only afist incomplete draft. Please finilize
and submit.”

Response UNEP: Thefina version of the GEF Tracking Tool for Strategic Priority 2 has been submitted
to GEFSEC through the project registry on 31 January 2005. Annex N of the Final Project Brief has been
updated accordingly.

3. FINANCING
Financing Plan:
- p. 9. " “Please make sure that most of the co-financing will be in-cash contributions.”

Response UNEP: During finadisation of the project design the total co-finance was raised from exactly
USS$ 5 million to approximately US$ 5.4 million. Countries did so by increasing their in-kind
contributions. The core of their commitments — the cash inputs to the project, have however not been
affected. The Executing Agencies have already requested additional cash contributions from national
agencies and governments, and the prospects for this are favourable, particularly once the project will
commence its country programs.

- p.9 " GEF contribution was foreseen in 4 mio, and project cost in 9 mio at pipeline inclusion. Please
clarify and explain the reasons for this increase in the budget.”

Response from UNEP: When the proposal for the PDFB phase of the project was submitted to
UNEP/GEF in January 2003, the totd costs of the full GEF project were estimated to be $ 4,000,000 from
GEF and $ 5,000,000 in co-financing. However, following an extensive stakeholder consultation process
conducted during the PDF-B phase it became apparent that insufficient funds had been alocated in the
proposal for the full GEF project in two critical areasi.e. the Replication Strategy and the Monitoring and
Evauation Plan. The Replicability strategy has now been strengthened and the budget increased
accordingly. The Monitoring and Evauation Plan was not initially included in the proposed budget for the
GEF project, but will now clearly form an important part of the continua monitoring process, and an
appropriate budgetary provision has now been included. Finaly, following the STAP Review, it became
clear that insufficient funding had been alocated to Stakeholder Involvement/Community Participation
particularly in relation to the issue of ‘conflict resolution’ regarding the pros and cons of specific invasive
species within and between different communities at the pilot sites. To take account of this, an additiona
budgetary provision was made in consultation with the National Programme Partners.

It should be noted that the amount of co-financing has also increased from an estimated $5,000,000 to
$5,392,980.
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ANNEX P: GEF CouUNCIL TECHNICAL COMMENTSWORK PROGRAM | S12 (4 APRIL 2005)

1. US Technical Comments

Regional (Ethiopia, Uganda, Zambia, Ghana): Removing Barriersto Invasve Plant
Management in Africa (UNEP)

Summary: The god of the project isto protect ecosystem, species and genetic diversity from
invasive dien species (IAS), for globa, nationa and community benefit. The project will
contribute to this god through its purpose of removing the barriers to effective prevention and
management of IASin four pilot countries: Ethiopia, Ghana, Uganda and Zambia. The focus will
be on invasive plants, as this group poses the greatest current threat, and because a number of
invasve plant species have been identified in the four countries requiring immediate atention.
Invasve plantsin both terrestrid and aquiatic ecosystems will be addressed.

Assessment: Establishing systems to effectively manage invasive plant speciesis fundamentd for
consarving biodiversity and essential for enhancing trade and development. This proposdl is
worth supporting provided the log frame is strengthened:

The log frame provides good process indicators. However, it should include quantifiable
and measurable out come indicators as well. (See the DR Watershed Land Management
proposa for example of measurable indicators)

Smilarly, the primary benefits of this activity will accrue a the country level. Itis

important to measure the globd benefitsaswell. We request that the indicators for the
globa benefits be strengthened and made quantifiable.

2. Swiss Technical Commernts

N° 01: Regional*: Removing Barriersto Invasive Plant Management in Africa (UNEP); GEF cost: 5.8 million
USD; total project cost: 11.9 million USD

* Ethiopia, Ghana, Uganda and Zambia

General Commentaries

The project’ s development god is the conservation of biodiversity in Africaby protecting it from
the threat of invasive dien plant species (IAS). Itsimmediate god is focused on removing barriers
to the management of IAS in four sub-Saharan pilot-countries, i.e. Ethiopia, Ghana, Uganda and
Zambia.

The project is organised according to the following four components (i) strengthening policy
environment, (i) information management, (iii) implementation of control and prevention
programmes, and, (iv) capacity building.

The proposal appears consstent with the GEF focd area “Biodiversity”, addressng Operationd
Programs 1, 2 & 3 and GEF Strategic Priorities BD-2 and BD-4.

The project has been carefully designed following sound technica principles. Full use is made of
the guidance provided by the Convention on Biologica Diversty to address dien species (COP
decisons VI/23 and VII/13). The project could provide a meaningful contribution to the
implementation of article 8(h) of the Convention.
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We paticularly appreciate the strong commitment by recipient countries as reflected in the
provison of subgantid co-financing, the drong inditutiond embedment of the project on

nationd, regiond and internationd levd and the thoroughly condderation of exising guidance
and empirica knowledge.

The project is very ambitious, especidly with regard to the tight timeframe of only four years It
could be a chalenge to dtreamline the interests of the stakeholders, which today are contradictory,

to reech consensus. However, this chadlenge is recognised and well addressed in the project
documents.

Main Concerns

We have no main concerns regarding this soundly designed project.
Conclusions and Recommendations

We support the project proposa, and recommend its approva by the GEF.

3. Gearman Technical Comments

No. 1: Regional (Ethiopia, Uganda, Zambia, Ghana):
Removing Barriersto Invasive Plant Management in Africa

1. Project rationale and objectives

The project’s development objective is to conserve ecosystems, species and genetic dvergity in Africa

by protecting it from the threat of invasive alien species. It ams to reduce barriers to the management

— i.e. prevention and control - of invasive dien plant species (IAS) in 4 African pilot countries:

Ethiopia, Ghana, Uganda, Zambia. During project preparation (PDF A and B) four categories of

barriers to effectively managing 1AS in these countries were identified and four corresponding project

components/outcomes identified:

(1.) Enabling policy and inditutiona environment for cross-sectora prevention and management of
IAS strengthened,

(2.) Appropriate information on risks, impacts and management of 1AS utilized by key stakeholders
and awareness levels raised;

(3.) Strategies for the prevention and management of priority IASimplemented (in 9 pilot Sites)

(4.) Capacity built for multisectoral prevention & management of IAS

(5.) Project managed and coordination.

2. Existence of impact indicators and their relation to the GEF Business Plan (GEF/C.22/6)

Appropriate indicators for the development objective and immediate objective are still subject of
ongoing debate. So far, these indicators are based largely on the provisiond targets and indicators
discussed at COP7 (document UNEP/CBD/COP/7/20/Add.3: “..Evaluation of progress towards the
2010 biodiverdity target..”). The indicators in the Logframe Matrix are supposed to be finalised during
the project inception phase and to feed into a Project Benefit Monitoring and Evaluation System.
The project will contribute to Strategy Priority 2 in Biodiversty for GEF Phase 1lIl (BD-2
Mainstreaming Biodiversity in Production Landscapes and Sectors) and to Priority 4 (BD-4
Generation and Dissemination of Best Practices for Addressing currently and Emerging Biodiversity
Issues). With pilot sites in semi-arid, freshwater and forest ecosystems, it covers the Operational
Programs 1, 2, and 3. At these pilot sites the project will contribute to biodiversity conservation in a
production environment of 2,111,690 hectares, comprising 268,524 hectares of protected areas.
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3. Application of the incremental cost principle and identification of the , global environmental
benefit*
In Annex A the basdline of each project component is described and costs are estimated™ (total
baseline expenditures amount 11,990,1890 US$). The project will provide a ‘globa environmenta
benefit” by (i.) protecting globaly significant biodiversity in the pilot sites from the invasive plants,
(ii.) through replication of innovative approaches to other sites and countries in Africa; (iii.) by linking
project outputs/websites in the pilot countries with globa and regional 1AS websites and resources.
The incremental cost to achieve the project’'s globa environmental objectives through the GEF
dternative has been estimated 10,392,980 US$, of which 5,000,000 US$ are equested from GEF
(48,1 % of the total cost aternative).

4. Amount and quality of cofunding
Governments of the four pilot countries provide 4,392,980 US$ of cofinancing (in cash and in-kind).
Cofunding of US$ 1,000,000 (500,000 in cash) is provided by the two international executing
agencies CABI (750,000 US$ in-kind and in cash) and IUCN (250,000 US$ in-kind and in cash). So
far, there are no other sources of co-funding assured for the full size project.
[For the PDFA and —B phases atotal of 58,400 US$ of cofunding has been provided by the US Degpt.
of State and others that are not specified]

5. Relationship, complementarities and synergies with German activities

In the past there have been a couple of German projects (BMZ/GTZ) in Africa dealing specifically

with the issue of invasive adien species. For instance, a project to combat Water Hyacinth in Sudan

(PN 1976.2159.2), or projects focussing on the prevention of agricultura pests (e.g. “Post harvest

protection in small farming systems in Africa’, PN 1994.2153.8). But there are adso links and

complementarities to ongoing projects deding with the sustainable use and conservation of
biodiversity — even though these are not specifically concerned with IAS management:

- Within the context of International Agricultural Research (PN 2003.7860.4) BMZ supports
IPGRI’s “Genetic Resources Policy Initiative” (GRP!), which amsto support devel oping countries
(including Ethiopia, Zambia, and Uganda) to design comprehensive policy frameworks for genetic
resources (http://www.grpi.org) .

In Ethiopia, GTZ is implementing the projects “Forest Genetic Resources Conservation” (PN
2001.2011.3) and “Sudtainable utilisation of natural resources for improved food security” (PN
2004.2060.4).

In Ghana's Voltaregion, GTZ is implementing the project “Forest Protection and Resource Use
Management” (PN 1996.2041.0).

The GEF project is complementary to the work of the BMZ/GTZ Sector Projects “People and
Biodiversty” (PN 2003.2256.0) and “Implementing the Biodiversity Convention”(PN
2002.2174.7) which aso works towards the conservation and sustainable use of biodiversity, the
development of appropriate policy and law, and the development of public awareness materid.

Other related initiatives

Another initiative not mentioned in the project brief that should be considered by the coordinators of
the GEF project isthe Forest | nvasive Species Network for Africa (FISNA). Its new website on forest
invasive speciesin Africais hosted by FAO (see http://www.fao.org/forestry/site/26951/en)

6. Participation of local communities and contribution to sustainable development
Provison for stakeholder involvement at pilot Site leve is made for through stakeholder workshops,
community based meetings, application of participatory assessment tools and establishment of site
management committees to ensure ownership of site-specific management plans. It is recognized that
many invasive plant species have been introduced because of anticipated benefits, and that this is
likely to present conflicts when control is proposed. Therefore, resolving misunderstandings and
conflicts between different stakeholders is supposed to be a key aspect of the project. During the

2 For component 2 and 3 baseline costs have erroneously been specified in pounds (£) (pages A -14, A-15)
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project nception phase guidelines for stakeholder participation will be developed, with indicators to
monitor the quality of participation and to address issues relating to conflict resolution.

The project’'s objectives are focussed mainly on conservation of biodiversty and ecological
sugtainability (improvement of status of threatened species; maintenance of biodiversty indices for
protected areas, reduced invasion of alien species etc.). Moreover, it is assumed that the project can
lead to a reduction of socio-economic costs of existing invasions and that it will indirectly impact on a
range of economic activities (e.g. more dfective addressing of invasives of agricultural importance;
improvements in production, ecosystem services or tourism). The prgect’s contribution to all aspects
of sustainable development (including socio-economic aspects) will basically depend on the qudity of
(local) stakeholder participation.

Final Assessment:

The proposal iswell elaborated and in line with the principles and goas of Germany. Minor changes
should be made during further planning steps and during project implementation. These include:

More concrete elaboration of the project’s strategy (1.) to address conflicts between different
stakeholders around the management of IAS and (2.) to contribute to improved livelihoods of
local communities. An increased emphasis on these aspects should aso be reflected in the
impact indicators, which gill have to be refined.

As mentioned in the STAP review, four yearsis too little time for the project to achieve its
objectives. The project logframe - particularly its indicators - should be adjusted according the
progress redligticaly achievable in this period.

The participation and commitment of different stakeholders — including the private sector — should adso
become manifest in the provision of additional co-funding.

Recommendation:

Taking into account the above comments, Germany supports the proposal. Changes should be made during
further planning steps and project implementation.
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Annex P1: UNEP REsPONSE TO GEF Council Technical Comments on Work Program |1S12

(5" April 2005)

US COMMENT

UNEP RESPONSE

Assessment: Edablishing sysemsto effectively
manage invasive plant speciesis fundamenta for
conserving biodiversity and essentid for
enhancing trade and development. This proposa
isworth supporting provided the log frame is
srengthened:

The log frame provides good process
indicators. However, it should include
quantifiable and measurable out come
indicators as well. (See the DR Watershed
Land Management proposa for example
of measurable indicators)

Smilarly, the primary benfits of this
activity will accrue at the country levd. It
isimportant to measure the global benefits
aswell. We request that the indicators for
the globa benefits be strengthened and

Indicators relating to the global benefitsto be
achieved by the project, ‘ Removing barriers
to invagve plant management in Africd

have been strengthened and made
quantifiable (see revised Logframein Annex
B). Smilarly, the Outcome Indicators have
been revised to be more quantifiable and
objectively verifigble (see revised Logframe
in Annex B). Findly, the footnote of the
project Logframe referring to the detailed
M&E program, revised accordingly (see
revised Logframein Annex B).

mede quantifiable.

SWISS COMMENT UNEP RESPONSE
Recommendation: We support the project No response required.
proposal, and recommend its approva by the
GEF.

GERMAN COMMENT UNEP RESPONSE

Assessment: The proposa is well eaborated and
in line with the principles and goas of Germany.
Minor changes should be made during further
planning seps and during project implementation.
These indude:

- More concrete eaboration of the project's

drategy (1) to address conflicts between
different dakeholders  around the
management of 1AS and (2.) to contribute
to improved livdihoods of loca
communities. An increased emphads on
these aspects should dso be reflected in
the impact indicators, which 4ill have to
be refined.
As mentioned in the STAP review, four
years is too little time for the project to
achieve its objectivess The project
logframe - paticulaly its indicators -
should be adjusted according the progress
redidicaly achievable in this period.

UNEP has agreed to provide more concrete
elaboration of the Strategiesto address
conflicts between different stiakeholders, and
to contribute to improved livelihoods of loca
communities in the project on removing
barriersto invasve plant management in
Africa, during the gppraisal and inception
phases.

Impact indicators have aso been
strengthened in this respect, and will be
reassessed during the first months of the
project by the assigned staff responsible for
the M& E plan. UNEP a so recognises that
four yearsistoo little time for the project to
achieve dl of its objectives, and agreesto
adjust the rlevant indicatorsin the project
Logframe during the inception phase to
ensure the progressisredigicaly
achievable.




The paticipaion and commitment of
different dakeholders — induding the
private sector — should aso become
manifes in the provison of additiond co-
funding.

Recommendation: Taking into account the above
comments, Germany supports the  proposal.
Changes should be made during further planning
steps and project implementation.

Standard UNEP project monitoring
procedures include reporting on amongst
others, co-finance provison through in-kind
and/or cash contributions from community
groups, government staff support, and
cooperation with the private sector. The
edtablishment and testing of 1AS prevention
and management pilots will dlow for
increased co-finance contributions through
these initiatives.




ANNEX Q: FORMAT FOR BIANNUAL PROGRESS REPORT TO UNEP
as at 30 June and 31 December
(Please attach a current inventory of outputs/Services when submitting thisreport)

1. Background Information

1.1 Project Number:

1.2 Project Title:

1.3 Divison/Unit:

1.4 Coordinating Agency or Supporting Organization (if relevant):

1.5 Reporting period (the six months covered by this report):

1.6 Relevant UNEP Programme of Work (2002-2003) Subprogramme No:

1.7 Staffing Details of Cooperating Agency/ Supporting Organization (Applies to personnd / experts
consultants paid by the project budget):

Functiond Title Nationality Object of Expenditure (1101,
1102, 1201, 1301 €tc..)

Sub-Contracts (if relevant):

Name and Address of the Sub-Contractee Object of expenditure (2101, 2201, 2301 etc..)

2. Project Status

2.1 Information on the delivery of outputs/services

Output/Service (as| Status Description of work | Description  of  problems
lisgled in the approved | (Complete/ | undertaken during the | encountered; Issues that need
project document) Ongoing) reporting period to be addressed;
Decisong/Actions to be taken
1
2.
3

2.2 If the project is not on track, provide reasons and details of remedia action to be taken:
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3. Discussion acknowledgment (To be completed by UNEP)

Project Coordinator’s General
Comments/Observations

First Supervising Officer’s General Comments

Name:

Date:

Signature:

Name:

Date:

Signature:
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ANNEX Q ATTACHMENT TO HALF-YEARLY PROGRESS REPORT: FORMAT FOR I NVENTORY OF OUTPUTS/SERVICES

a) Meetings

No Meeting | Title | Venue | Dates | Convened Organized # of | List attached | Report issued as | Language | Dated
Type by by Participants Yes/No doc no
(note 4)

1

2.

3

List of Meeting Participants

No. Name of the Participant Nationaity

b) Printed Materials

No | Type Title Author(s)/Editor(s) Publisher Symbol Publication Didribution List Attached
(note 5) Date Yes/No

1

2

3
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¢) Technical Information / Public Information

No Description Date

1

2.

3.

d) Technical Cooperation

No | Type Purpose Venue | Duration For Grants and Fellowships

(note 6) Beneficiaries Countries/Nationdities Cogt (in USY)
1
2.

€) Other Outputsy/Services (e.g. Networking, Query-response, Participation in meetings €tc.)

No | Description Date

1

2.

3.

Note 4

Meeting types (Inter-governmental Meeting, Expert Group Meeting, Training Workshop/Seminar, Other)
Note 5

Materia types (Report to Inter-governmental Meeting, Technical Publication, Technical Report, Other)
Note 6

Technical Cooperation Type (Grants and Fellowships, Advisory Services, Staff Mission, Others
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ANNEX R: CASH ADVANCE STATEMENT

Statement Of Cash @OVANCE S a6 .........ceeveeiiiieiiieiie e e
And cash requirements for the SIX-mMONthS Of .........ccoiiiiiiiie e

Name of cooperating agency/ Supporting organization

Project No.
Project title
l. Cash statement
1. Opening cash balance as at .........c..ccceeueene. USs$
2. Add: cash advances received:
Date Amount
3. Tota cash advanced to date USss$
4. Less: total cumulative expenditures incurred USS ( )
5. Closing cash balance as at ..........cccccveveneeee. USs$
. Cash requirements for ecast
6.Estimated disbursements for six-monthsending?® ...........ccccceevneens USs$
7. Less. closing cash balance (see item 5, above) US$ ( )
8.Tota cash requirements for the Six-months ............ccccceeeeeiinnen, uUSs$
Prepared by Request approved by

Duly authorized officia of cooperating agency/ supporting organization

2L A cash request should be supported by a detailed itemized breakdown of estimated expenditures using the same budget lines as
per the approved budget in UNEP format, Annex Y.



ANNEX S: FORMAT OF QUARTERLY PROJECT EXPENDITURE ACCOUNTS FOR SUPPORTING ORGANISATION
Quarterly project statement of alocation (budget), expenditure and balance (Expressed in US$) covering the period

............................ 10

Project NO. ......ooevieieie e Supporting OrganiZation ............c.ecceeeeeieeiee e

0] =0t 1 =SOSR

Project commencing: ........ccccocevveveeeiieeenee Projectending: ........ccoceeveieiciec e,

(date) (date)

Object of expenditure by UNEPbudget code | Project budget Expenditureincurred Unspent balance of budget
allocation for for thequarter ................. Cumulative expenditures allocation for year ............
year......... thisyear ...

m/m Amount m/m Amount m/m Amount m/m Amount
1 ) ©) (4) ©) (6) () (2)-(6)

1100  Project personnel
1200 Consultants

1300  Administrative support
1400 Volunteers

1600 Trave

2100  Sub-contracts

2200  Sub-contracts

2300  Sub-contracts

3100 Fdlowships

3200 Group training

3300 Felowships

4100 Expendable equipment
4200  Non-expendable equipment
4300 Premises

5100 Operation

5200 Reporting costs

5300 Sundry
5400 Hospitality
99 GRAND TOTAL

Signed:

Duly authorized official of supporting organization
NB: The expenditure should bereported in linewith the specific object of expendituresas per project budget
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ANNEX T: TERMINAL REPORT FORMAT

1. Background Information
1.1 Project Number

1.2 Project Title

1.3 UNEP Division/Unit

1.4 Implementing Organization

2. Project Implementation Details

2.2 Project Activities (Describethe activities actually undertaken under the project, giving reasons
why some activities were not undertaken, if any)

2.3 Project Outputs (Compare the outputs generated with the oneslisted in the project document)
2.4 Use of Outputs (State the use made of the outputs)

2.5 Degree of achievement of the objectives/results (On the basis of facts obtained during the
follow-up phase, describe how the project document outputs and their use were or were not

instrumental in realizing the objectives / results of the project)

2.6 Determine the degree to which project contributesto the advancement of women in
Environmental M anagement and describe gender sensitiveactivitiescarried out by the project.

2.7 Describe how the project has assisted the partner in sustained activities after project
completion.

3. Conclusons

3.1 LessonsL earned (Enumerate thelessonslearned during the project’ s execution. Concentrate
on the management of the project, including the principal factors which determined success or
failure in meeting the objectives set down in the project document)

3.2 Recommendations (Make recommendations to (a) | mprove the effect and impact of similar
projectsin the future and (b) I ndicate what further action might be needed to meet the project
objectives / results)

4. Attachments

4.1 Attach an inventory of all non-expendable equipment (value over US$ 1,500) pur chased
under this project indicating Date of Purchase, Description, Serial Number, Quantity, Cost,
L ocation and Present Condition, together with your proposal for the disposal of the said
equipment

4.2 Attach a final Inventory of all Outputs/Services produced through this proj ect
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ANNEX T ATTACHMENT TO TERMINAL REPORT: FORMAT FOR INVENTORY OF OUTPUTSSERVICES

a) Meetings
No | Mesting Title Venue | Dates | Convened by | Organized by | # of List attached | Report issued as Language | Dated
Type (note 4) Participants Yes/No doc no
1
2.
3
List of Meeting Participants
No. Name of the Participant Nationality
b) Printed Materials
No | Type (note 5) Title Author(s)/Editor(s) Publisher Symbol Publication Digtribution List
Date Attached Yes/No
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c¢) Technical Information / Public I nformation

Description

Date

d) Technical Cooperation

No | Type Purpose Venue | Duration For Grants and Fellowships

(note 6) Beneficiaries Countries/Nationdlities Cogt (in US9)
1
2.

e) Other Outputs/Services (e.g. Networking, Query-response, Participation in meetings etc.)

Description

Date

Note 4: Meeting types (Inter-governmental Meeting, Expert Group Mesting, Training Workshop/Seminar, Other)
Note 5: Materia types (Report to Inter-governmental Meeting, Technica Publication, Technical Report, Other)
Note 6: Technical Cooperation Type (Grants and Fellowships, Advisory Services, Staff Mission, Others)
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ANNEX U: INVENTORY OF NON-EXPENDABLE EQUIPMENT PURCHASED AGAINST UNEP PROJECTS?

UNIT VALUE US$1,500 AND ABOVE AND ITEMSOF ATTRACTION
Asat

Project No.
Project Title
Executing Agency:
Internal/SO/CA (UNEP use only)
FPMO (UNEP) use only)

Description Serid No. Date of | Origind Purchased / Imported | Present Location Remarks/recommendationfor
Purchase Price from (Name of Country) | Condition disposa
(USS)

The physicd verification of the items was done by:

Name: Signature:

Title: Date;

22 The equipment purchased using UNEP/GEF PDF-B funds, already transferred to CABI for its use during full-size project implementation, should also be reported. Kindly differentiate by noting
‘PDF-B funding' in the column *Original Price’ to avoid double accounting.



ACODE
AHFR
AMCEN
APC
ARC
ARDC
ASARECA
AWF
CABI
CABI-ARC
CBD
CBO
CGIAR
COMESA
copP
CORAF
CSIR
DANIDA
DEC
DEC
DEWA
DWA
EAC
EAP
EARO
ECOWAS
ECZ

EIA

EPA

EPA
ESTC
EWCO
FAO
FORIG
GEF
GIDA
GISIN
GISP
GSBA
GTZ

A
IAG
IAPSC
IAS
IBA
IBC
ICAO
ICIPE
ICLARM
ICRAF
IEA
IGAD
IMO

ANNEX V: LIST OF ACRONYMS& ABBREVIATIONS

Advocates Codlition for Development and Environment (Uganda)
Afram Headwaters Forest Reserve

African Ministerial Conference on the Environment
Assistant Project Coordinator

Agricultural Research Centre (Ethiopia)

Agricultural Research and Development Centre (Uganda)
Association for Strengthening Agricultural Research in Eastern and Central Africa
African Wildlife Foundation

CAB International - HQ, Wallingford, UK

CAB Internationa — Africa Regional Centre, Nairobi, Kenya
Convention on Biologicd Diversity

Community Based Organisation

Conaultative Group on International Agricultural Research
Common Market for Eastern and Southern Africa
Conference of Parties

Conseil Ouest et Centre Africain pour la Recherche et e Développement Agricole
Council for Scientific and Industrial Research (Ghana)
Danish International Development Co-operation

District Environment Committee (Ghana)

Digtrict Environment Committee (Uganda)

Division of Early Warning and Assessment (UNEP)
Department of Water Affairs (Zambia)

East African Community

Regiona Office for Africa (NEPAD)

Ethiopian Agricultural Research Organisation

Economic Community of West African States
Environmental Council of Zambia

Environmental Impact Assessment

Environmental Protection Authority (Ethiopia)
Environmental Protection Agency (Ghana)

Ethiopian Science and Technology Commission

Ethiopia Wildlife Conservation Organisation

Food and Agricultural Organisation

Forestry Research Institute of Ghana

Globa Environment Fecility

Ghana Irrigation Development Authority

Global Invasive Species Information Network

Globd Invasive Species Programme

Globdly Significant Biodiversity Area

Deutsche Gesdllschaft fir Technische Zusammenarbeit (German Technical
Cooperétion)

Implementing Agency

International Advisory Group

Inter-African Phytosanitary Council

Invasive Alien Species

Important Bird Area

Ingtitute of Biodiversity Conservation

International Civil Aviation Organisation

International Centre for Insect Physiology and Ecology
World Fish Centre

World Agroforestry Centre

International Executing Agency

Intergovernmental Authority on Devel opment

Internationa Maritime Organisation
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IPC
IPPC
ISC
ISPM
ISSAP
ISSG
I[UCN

LI
LVEMP
MAAIF
MoARD
MoE
MoFA
MoFA
MoFED
MoFPED
MoLF
MoTl
MoWR
MSE
MSP
MTENR
MWLE
NAADS
NAC
NARO
NBSAP
NCSA
NCU
NEA
NEAP
NEMA
NEPAD
NGO
NHCC
NORAD
NP
NPC
NPD
NPCS
NPCU
NSC
OP
PDF-A
PBF-B
PBME
PCU
PEAP
Pl

PMA
PPRSD
ROA
SABSP
SADC
SBSTTA
SCBD
SCOPE

International Project Coordinator

International Plant Protection Convention

Internationa Steering Committee

International Sanitary and Phytosanitary Measure

Invasive Species Strategy and Action Plan

Invasive Species Specidist Group

World Conservation Union

Learning Ingtitution

Lake Victoria Environmental Management Programme

Ministry of Agriculture, Anima Industries and Fisheries (Uganda)
Ministry of Agriculture and Rural Development (Ethiopia)

Ministry of Education (Ethiopia)

Ministry of Food and Agriculture (Ghana)

Ministry of Federd Affairs (Ethiopia)

Ministry of Finance and Economic Development (Ethiopia)
Ministry of Finance, Planning and Economic Development (Uganda)
Ministry of Lands and Forestry (Ghana)

Ministry of Trade and Industry (Ethiopia)

Ministry of Water Resources (Ethiopia)

Ministry of Science and Environment (Ghana)

Medium Size Project

Ministry of Tourism, Environment and Natural Resources (Zambia)
Ministry of Water, Lands and Environment (Uganda)

National Agriculture Advisory Services (Uganda)

Nationa Advisory Committee

National Agriculture Research Organisation (Uganda)

Nationa Biodiversty Srategy and Action Plan

Nationa Capacity Self-Assessment for Globa Environmental Management
Nationa Coordination Unit

National Executing Agency

National Environmental Strategy and Action Plan

Nationa Environmental Management Authority (Uganda)

New Partnership for African Devel opment

Non Governmental Organisation

Nationa Heritage Conservation Commission (Zambia)

Norwegian Agency for Development Cooperation

Nationa Park

Nationa Project Coordinator

Nationa Project Director

Nationa Project Coordination Secretariat (Ethiopia)

National Project Coordination Unit (Ethiopia, Ghana & Zambia)
Nationa Steering Committee

Operationa Programme

Project Development Facility, Block A (GEF project development grant)
Project Development Fecility, Block B (GEF project development grant)
Project Benefit Monitoring and Evauation

Project Coordination Unit

Poverty Eradication Action Plan (Uganda)

Private Ingtitution

Plan for Modernisation of Agriculture (Uganda)

Plant Protection and Regulatory Services Directorate (Ghana)
Regional Office for Africa (UNEP)

Southern Africa Biodiversity Support Programme

Southern African Development Community

Subsidiary Body on Scientific, Technica and Technological Advice
Secretariat of the Convention on Biologica Diversity

Scientific Committee on Problems of the Environment
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SMC
SPS
STAP
1T

TTL
UEB
UNCCD
UNDP
UNEP
UNESCO
URC
USAID
UWA
wWB
WTO
WWF
ZAWA
ZRA

Site Management Committee

Sanitary and Phytosanitary

Scientific and Technical Advisory Panel

Task Team

Task Team Leader

Uganda Electricity Board

United Nations Convention to Combat Desertification
United Nations Development Programme

United Nations Environment Programme

United Nations Educationa, Scientific and Cultural Organisation
Uganda Railway Corporation

US Agency for International Development

Uganda Wildlife Authority

World Bank

World Trade Organisation

World Wide Fund for Nature

Zambia Wildlife Authority

Zambia Revenue Authority
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ANNEX X: Format for Report on COFINANCING

Title of Project:
Project Number:

Name of Executing Agency:

Project Duration: From: To:
Reporting Period (to be done annually) :
Source of Cofinance Cash Contributions In-kind Contributions Comments
Budget original | Budget latest| Received to Budget Budget latest| Received to
(at time of revision date original (at revision date
approval by GEF) time of
approval by
GEF)
Total 0 0 0 0 0 0

Name:
Position:
Date:

All amounts in US dollars




ANNEX Y: Budget in UNEP Format

UNEP BUDGET LINE Year 1 Year 2 Year 3 Year 4 Total
10 PROJECT PERSONNEL COMPONENT
1100 Project Personnel
ETHIOPIA
1101 Full time national project coordinator (at senior 17,058 17,324 17,575 17,846 69,803
researcher rate) @$1454 pm
1102 Full time national project assistant (at junior researcher 4,206 4,440 4,660 4,896 18,202
rate) @$385 pm
GHANA
1103 Full time national project coordinator (at senior 22,643 21,207 19,221 20,696 83,766
researcher rate) @$1745 pm
1104 Full time national project assistant (at junior researcher 5,434 5,090 4,613 4,967 20,104
rate) @$419 pm
UGANDA
1105 Full time national project coordinator (at senior 20,231 23,963 19,527 19,682 83,403
researcher rate) @$1738 pm
ZAMBIA
1106 Full time national project coordinator (at senior 18,315 22,839 21,301 23,100 85,555
researcher rate) @$1782 pm
1107 Full time national project assistant (at junior researcher 12,821 15,987 14,911 16,170 59,889
rate) @$1248 pm
CABI/IUCN
1108 Full time regional project coordinator @$7917 pm 95,000 95,000 95,000 95,000 380,000
1109 Full time regional project administrator @$3125 pm 37,500 37,500 37,500 37,500 150,000
1199 Sub-total 233,208 243,351 234,307 239,856 950,722
1200 Consultants
ETHIOPIA
1201 Consultants for national IAS strategy, action plan & 1,119 1,234 0 0 2,354
guidelines (0.8 pm @$100 p/d)
1202 Consultants to develop and implement publicity and 3,634 0 1,283 0 4,917
awareness campaigns on IAS (1.6 pm @$100 p/d)
1203 Consultants to develop risk analysis procedures and 4,268 4,482 0 0 8,750
guidelines for IAS (2.9 pm @$100 p/d)
1204 Consultants to monitor and document effects 5,900 3,175 3,333 3,491 15,899
biodiversity effects of IAS (5.3 pm @ $100 p/d)
1205 Consultants to facilitate training programmes (2.6 pm 1,811 1,901 1,992 2,083 7,787
@$100 p/d)
1206 Consultants to establish and implement m & e plan 1,913 2,021 2,121 2,225 8,279
(2.8 pm @$100 p/d)
1207 Consultants to map invasive species infestation levels 5,000 0 0 5,000 10,000
(3.3 pm @$100 p/d)
1208 Consultants - Environmental Impact Assessment for 16,200 0 0 0 16,200
pilot IAS control projects (5.4 pm @$100 p/d)
GHANA
1209 Consultants for national IAS strategy, action plan & 9,359 0 0 0 9,359
guidelines (3 pm @$100 p/d)
1210 Consultants to develop financing mechanisms for IAS 377 0 0 4,469 4,847
activities (1.6 pm @$100 p/d)
1211 Consultants to develop and implement publicity and 8,302 707 3,692 690 13,391
awareness campaigns on IAS (4.5 pm @$100 p/d)
1212 Consultants to develop risk analysis procedures and 3,774 0 0 0 3,774
guidelines for IAS (1.3 pm @$100 p/d)
1213 Consultants to monitor and document effects 6,257 7,258 6,578 7,082 27,176
biodiversity effects of IAS (9 pm @$100 p/d)
1214 Consultants to facilitate training programmes (2.3 pm 1,887 1,767 1,602 1,725 6,980
@$100 p/d)
1215 Consultants to establish and implement m & e plan 1,614 1,704 1,789 1,877 6,984
2.3 pm @$100 p/d)
1216 Consultants to map invasive species infestation levels 5,283 4,948 4,485 4,829 19,545
(6.5 pm @$100 p/d)
1217 Consultants - Environmental Impact Assessment for 10,906 0 0 0 10,906

pilot IAS control projects (3.6 pm @$100 p/d)



UGANDA

1218 Consultants for national IAS strategy, action plan & 13,853 6,186 2,363 0 22,402
guidelines (7.5 pm @$100 p/d)

1219 Consultants to develop financing mechanisms for IAS 2,504 5,931 0 0 8,435
activities (2.8 pm @$100 p/d)

1220 Consultants to develop and implement publicity and 3,237 2,636 3,124 3,149 12,146

awareness campaigns on IAS (4 pm @$100 p/d)

1221 Consultants to develop risk analysis procedures and 18,697 0 0 0 18,697
guidelines for IAS (6.2 pm @$100 p/d)

1222 Consultants to monitor and document effects 17,483 17,829 11,581 11,713 58,607
biodiversity effects of IAS (19.5 pm @$100 p/d)

1223 Consultants to facilitate training programmes (4.3 pm 12,948 0 0 0 12,948
@$100 p/d)

1224 Consultants to establish and implement m & e plan 1,681 1,775 1,863 1,955 7,274
(2.4 pm @$100 p/d)

1225 Consultants to map invasive species infestation levels 2,951 9,226 0 0 12,177
(4 pm @$100 p/d)

1226 Consultants - Environmental Impact Assessment for 15,000 1,917 0 0 16,917

pilot IAS control projects (5.6 pm @$100 p/d)

ZAMBIA
1227 Consultants to develop financing mechanisms for IAS 916 1,142 1,065 1,155 4,278
activities (1.4 pm @$100 p/d)
1228 Consultants to develop and implement publicity and 0 7,724 1,878 2,037 11,639

awareness campaigns on IAS (3.8 pm @$100 p/d)

1229 Consultants to develop risk analysis procedures and 0 0 8,861 9,610 18,471
guidelines for IAS (6.2 pm @$100 p/d)

1230 Consultants to monitor and document effects 0 10,181 8,361 7,320 25,861
biodiversity effects of IAS (8.6 pm @$100 p/d)

1231 Consultants to facilitate training programmes (1.4 pm 916 1,142 1,065 1,155 4,278
@$%$100 p/d)

1232 Consultants to establish and implement m & e plan 1,769 1,869 1,961 2,058 7,656
(2.6 pm @$100 p/d)

1233 Consultants to map invasive species infestation levels 7,524 1,827 1,704 9,490 20,546
(6.8 pm @$100 p/d)

1234 Consultants - Environmental Impact Assessment for 10,000 914 0 0 10,914

pilot IAS control projects (3.6 pm @$100 p/d)

1299 Sub-total 197,084 99,495 70,701 83,113 450,393

1600 Travel on Official Business

CABI/IUCN
1601 Local travel and subsistence 5,000 5,000 5,000 5,000 20,000
1602 International travel 20,000 20,000 20,000 20,000 80,000
1699 Sub-total 25,000 25,000 25,000 25,000 100,000
1999 Component Total 455,292 367,846 330,008 347,969 1,501,115

20 SUB CONTRACT COMPONENT
2200 Subcontracts

CABI/IUCN
2201 IUCN - for project sub-coordinator @$4167 pm 50,000 50,000 50,000 50,000 200,000
2202 Sub - Contract with Ethiopia 400,006 167,714 146,633 123,457 837,810
2203 Sub - Contract with Ghana 311,717 211,792 134,475 135,184 793,169
2204 Sub - Contract with Uganda 193,130 281,875 157,133 114,855 746,993
2205 Sub - Contract with Zambia 160,435 252,059 164,003 174,417 750,914
2299 Sub-total 1,115,288 963,441 652,243 597,913 3,328,885
2999 Component Total 1,115,288 963,441 652,243 597,913 3,328,885

30 TRAINING COMPONENT
3300 Group Training
CABI/IUCN
3301 International project meetings(inc. MTR) 12,500 12,500 12,500 12,500 50,000



3399 Sub-total 12,500 12,500 12,500 12,500 50,000
3999 Component Total 12,500 12,500 12,500 12,500 50,000
40 EQUIPMENT AND PREMISES COMPONENT
4100 Expendable Equipment
CABI/IUCN
4101 Field, lab and office consumables for project 7,500 7,500 7,500 7,500 30,000
management
4199 Sub-total 7,500 7,500 7,500 7,500 30,000
4200 Non-expendable Equipment
CABI/IUCN
4201 Non-expendable equipment for project management 20,000 0 0 0 20,000
4299 Sub-total 20,000 0 0 0 20,000
4999 Component Total 27,500 7,500 7,500 7,500 50,000
50 MISCELLANEOUS COMPONENT
Reporting Costs
5200
CABI/IUCN
5201 Reporting costs for project management 10,000 10,000 10,000 10,000 40,000
5202 Project Auditing (4 persone months) 2,500 2,500 2,500 2,500 10,000
5299 Sub-total 12,500 12,500 12,500 12,500 50,000
5300 Sundry
CABI/IUCN
5301 Communication for project management 5,000 5,000 5,000 5,000 20,000
5399 Sub-total 5,000 5,000 5,000 5,000 20,000
5999 Component Total 17,500 17,500 17,500 17,500 70,000
99 GRAND TOTAL 1,628,080 1,368,787 1,019,751 983,383 5,000,000
SUMMARY
ETHIOPIA 461,115 202,291 177,596 158,998 1,000,000
GHANA 387,553 254,474 176,454 181,519 1,000,000
UGANDA 301,716 351,339 195,591 151,354 1,000,000
ZAMBIA 212,695 315,683 225,110 246,512 1,000,000
CABI/IUCN 265,000 245,000 245,000 245,000 1,000,000
TOTAL 1,628,080 1,368,787 1,019,751 983,383 5,000,000



Annex Z: List of Equipment, Ethiopia

UNEP Code Country Objects of expenditure Total (US$)
4201 Ethiopia UPS 1,030
4201 Ethiopia GPS x3 2,576
4201 Ethiopia Laptop computer 2,061
4201 Ethiopia  Desktop computer 1,702
4201 Ethiopia  Electric Generators x3 7,612
4201 Ethiopia  Motorized Chainsaw 3,950
4201 Ethiopia  Hammer mill for production of briquets from Prosopis 39,040

Ethiopia 57,971
4202 Ethiopia  Scanner 831
4202 Ethiopia  Microscope (binocular) 1,884
4202 Ethiopia  Spraying equipment 884
4202 Ethiopia  Sensitive balance 1,179
4202 Ethiopia  Insect rearing facilities 2,953
4202 Ethiopia  Specimen cabinet for MORAD and for pilot sites 1,297
4202 Ethiopia  Refrigerator (7 for MORAD and one each for pilot sites 1 and 2) 6,387
4202 Ethiopia  Printer 2,594
4202 Ethiopia  Photocopier for EPA 2,947
4202 Ethiopia  Microscope (compound) 8,253
4202 Ethiopia  Greenhouse facilities 11,790
4202 Ethiopia  Incubator/ Growth Chamber 11,790
Ethiopia 52,788
4203 Ethiopia  Motor cycles (two each for pilot sites 1 & 2) 5,000
Vehicle (double cabin pickup) for pilot site | - terrestrial areas of Upper
Awash and Rift Valley Lakes (Parthenium hysterophorus + Eichhornia
4203 Ethiopia  crassipes) 16,505
Vehicle (double cabin pickup) for pilot site Il - Amibara and Eastern
4203 Ethiopia  Ethiopia (Prosopis juliflora + Parthenium hysterophorus) 16,505
Ethiopia 38,011
4204 Ethiopia  Furniture 2,277
4204 Ethiopia  Digital still camera 589
4204 Ethiopia Laptop computer 2,061
4204 Ethiopia  Desktop computer 1,702
4204 Ethiopia  Digital video camera 1,179
4204 Ethiopia  Multimedia Projector 1,768
4204 Ethiopia  Photocopier for Coordination Unit 2,947

Ethiopia 12,524



