01-13-35 04:33PM  FROM ENVGC NEWCOMBE 70 9/202-522-3240 P001/006

THE WORLD BANK GROUP
Headquarters: Washington, D.C. 20433 U.S.A.

Tel. No. (202) 477-1234 « Fax (202) 477-6391 » Telex No. RCA 248423

FACSIMILE COVER SHEET AND MESSAGE

DATE: January 19, 1994 NO. OF PAGES: 6 MESSAGE NO.:
(including this shest)
TO: Sce Distribution .
FROM: Ken Newco DIVISION'S FAX TEL NO.:(20)2) 522-3256
Title: Chief .
Division: ENVGC '
Room Noe.: Telephone: (202) 473-6010
SUBJECT/
REFERENCE: CAMEROON Regional Environmental Information Project - PDF Block A request
MESSAGE: \Attached for your review and comments is the PDF Block A request listed below:
~ CAMEROON: Regional Environmenta! Information Project (REIMP)

We would appreciate your review and comments by Friday, January 26, 1996.

Distribution:

Messrs./Mmes.

cc: Messrs.

ENVGC:
Messrs./Mmes:

R. Asenjo, UNDP (Fax: 212-906-6998)
A. Djoghlaf, UNEP (Nairobi) (Fax: 9-011-2-520-825)
R. Khanna, UNEP (Washington) (fFax: 202-331-9333 / 331-9191)

1. Johnson, GEF Secretariat (Fax: 23240)
P. Vellinga, STAP (Fax: 9-011-31-20-444-9553)

Rantrua (AFTES); L. Vidaeus, R. Broadfield, K. Mackinnon, J. Suter (ENV(i(")
ENVGCISC

MA\GEFTEM\MARIA\PDF1.DOC

if you experiance any problem in receiving this transmission, inform the sender at the telephone: or tax no. listed

above.
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Propasal for PUF Block A Grant of 25,000 UNY

Cameroon
I
a. Project title: Regional Environmental Information Project (R1:IMP)
b. ID No: AF/BD/CAM/|
c. Implementing Agency: World Bank
d. Exccuting Agency: Ministére do I’ Eavironnement ot dey Foréts (MINLF)
c. 1A Focal Point: Frangois RANTRUA (ext 81-389)
f. Principal focal area: Biadiversity
g-  Cross-cutting area: Climate Change
h. Scope: Regional
i. Country: Caneroun-~-RCA-Guinee-Cabon-Zaire-ongo
i Country Endorsement: Yes (letter dated January 3, 1996)
k. National focal Point: Secrétariat Général du MINEF

2. Country eligibility: Thce Cameroon ratified the Biodiversity Convention an October 19, 1994,

3. Program eligibility: "I'he proposed activity consists in organizing a regional mevting to tacilitale the

proposed project.

4. Region and Country priority: The Congo Basin includes the second most iimportant rain forest in
the Warld after thc Amazon torest. Its current shrinkage (about 0.6 % per year) under increasing human
pressure is of major national and global concern. However, monitoring and planning actions in the
Basin is very difficult because basic. geo-referenced information on the forest aren, composition and
current status is lacking at the local, national and regional levels. This ix a major concern 10
government’s in the region and has been highlighed in several NEAPs. Within the Region, Cameroon is
probably onc of the most motivated and well equipped countries to lead the Regional Project, and has

reqquested the PDF to assist that process,

5. Naturc and scope of expected project: The main objectives of the project are to establish a
demand-driven and action-oriented information system and 1o build up national capacity for monitoring.
land use planning, priority setting and decision making on forest and biodiversity minagement in the
Basin at the local, national and regional levels. ‘The project scope is more fully described in the PHD

dated 6-20-95.

6. Linkage of the REIMP ta IA program: The REIMP will provide an information tiamewark for the
GEF and other donor biadiversity operations in the Congo Basin. The REIMP will also be related 10 the
World Bank EIS (Environmental Information System) program in Sub-Saharan Aflvica. Sceveral
members of the EIS committee will attend the proposed senumar. Frangois Faloux, advisor of the EIS

committe will participate to the preparatory tcam.

7. 1A Contact person: Frangois RANTRUA
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Proposal for PDF Black A Grant of 25,000 USS
Cameroon

Part I1 Information on Grant Activitics

1. Summary of projoct objoctives and description. The minin objective of the projvt in tu establish a
demand-driven and action-oricnted environmental information system and also 1o baikl capacity at
local, national and rcgional levels to improve monitoring. land usc planning, priocity setting and
decision making for forest and hiodiversity management in the Rasin. The specilic objectives are to (i)
cstablish an inventory of the Basin’s natural resources; (ii) provide biodiversity, deforestation and
sustainable development indicators and models of ¢volution (or the various biotops, (iii) localize and
measure the deforestation activities and impact: (iv) provide this information to the decision makers,
ticld operators and World community in a reasonable time period and approprinte format: and (v)
provide guidelines for pertinent actions.

In order o (ulfill the above mentioned objectives, lhe project would include the lollowmg capacity
building and investment components:

(a) Capacity building.
The component includes the (i) creation and/or strengthening ol a regional and national cnvironmental

information primary network; (ii) enhancement of national capacities to manage and use information
technologies for environmental monitoring; (iii) specific products to fullill the information demand of
the decision makers and facilitate planning and monitoring activities; ad (iv) development of the
private sector’s capacities for the provision of environmental inlormation,

(h) Investments

This component includes (i) acquisilion and distribution of an updated comprehensive coverage of”
satellite images: (ii) production and distribution of spacc maps: and (iii) transler of sustainable
technology to the national agencies, NGOs and private sector.

2. GEF Thematic Area: Biodiversity

3. Expected Global Benefits: The REIMP would have the following regional and global benetits: (i)
Facilitate more efective global Congo Rasin biome conservation and muonitoring: (if)ensure
compatibility and integration of the various uational information systems and ontpats; (iiiprovide better
information on important cross-border conservation issues such as migration, transhumance, and
poaching: and (iv) achieve economies of scale on the investments. procduction cosis and technical
prcparatxon expenses of providing this information through a coordinate regional approach.

4, Descrtpdou of PDF Activities by component for GEF-fundcd projects. The prant would be used
to organize a mecting in Yaounde with all the regional stakchalders to help prepace the project. ‘The
tentative program and participants of the mecting are attached to this documeat. ‘The ¥ day miceting will
include one day of presentations to describe the regional context in the biodiversity, furestry and
information sectors, and two days of sub-group working scssions to design the ))mlu.l and address
several technical and institutional issucs.

5. Expected outputs and Comploetion date. The mesting is supposed to ho n key phase for addressing
institutional and technical issues. It will be held in Yaounde on February 5-7. 1996, The following
results are expected:
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agreement among the stakgholdeni: (i) for the arrangements and time schedule for preparation; (i) the

objective of regional coordination units (sce PID); and (iii) definition of the products. These will be
summarizes in a report of the meeting’s conclision and agreements.

6. Other contributors and national level support: The meeting will be co-financed by bilateral
donors such as French FAC, USAID, G117 and Belgium AGCD, The project itsell’ is in the preparatory
phase and several donors such as France I'M, Canada, US, Belgium, G117 and others have expressed
an interest for the REIMP. However, the general mecting will be an oceasivn (o establisli more
specifically the willingness of the other donors to participate. The main cotmterpart in Camcroon is the
Ministére de I’Environnement et des Foréts. The Government counterpart is contributing towards the
REIMP.

Contact
Samucl MAKON-WEHIONG, Secrétaire CGénéral du MINET, fax: (237) 22 94 84, 1¢]1 (217) 22 94 86
Frangois RANTRUA, World bank, tcl: 458 13 89, fax 473 79 16

7. Items to be financed
7.1. To be financed by the Grant USS$
Personnel: SRAO
{. Meeting Organizer ‘ I ms 3000
2, Rapporteur (international consultant) 8 ds 1600
1. Staff suppart. (3x4 days).. : 12 da 760
4, Hdtessas . . : C 3ds 500
Hilton services: Tu be pald by the MINEF 1o 1he Uilton 15000
1.Rooms : conférence room , 5 meeting rooms [or sub-proups, | room fur 3 dayvs 4000
comuters, | secrétariat
2. Rétroprojectors (2) flipcharts (5) S 3 days 0
3. Lunches and coffes hreaks: cacktail. : a : 3 dnys 11000
Other services: . 2400
). Computers 486 33 uu 66 avec Windows and software packages (6) renl 3 days
2. Xcrox machine (1 or 2) rent 3 days
3. Kits for the meeting (for 100 persons: paper, bag, pens...) 3 davys

L4 Mini-bus 3 days :
Toral to be financed by PDFA grant 25.000
7.2 Government contribution 14.400

Technical preparation estimated to be 3 staff months,
Itis the government’s contribution.
X0.000
73. Other donars contribution
Flight tickets and per diems
Grand Total (7.1, 7.2 et 7.3) 119,400
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8. Project preparation time table

IEPS Meeting

.Pre-Appraisal

Mecting in Yaouade
FEPS Mcceting
Technical review
Appraisal

GEF Council
Neguciations

Board

Effectiveness.

November 17, 1995

January 29 - Fcbruary 16, 1996

February 5-7, 1996 (during pre-appraisal mission)
June 1996

Junc 1996 (drafi available for EIDS)

June 24 - July 12, 1996

October 1996

November 1996

January 1997

March 1997

P005/006
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MINISTERE DE L'ZNVIRONNE ETDES FORETS UBLIQUE DU CAMEROUN
— - Paix - Travell - Pmrie

SECRETARIAT GENERAL i

- - 1 Y
- 9 L] 1] [} ]

N . __/MINEF/BG

Yaoundé, te () 3 JAN. 1955

Le Ministre de ['Environrnement et
des Forets

& Monsieur ¥ rangois RANTRUA

Responsable du PRGIT
Tnvironnement et Développement Durcble

Deépartement Techinique de o Région Afrique

Banque Mondiale
Washington DC
Fax (202) 473-7916
bt : Siwrinatre du Prajet Rigional
de Gestion de LInformation
Lnoironnemaniale (PRGIE)
4z Yaoundd 4u'0S, 06, et 07
Jevrter 1936.
Monsteur & Responseble & Projet,

Me référant & Laide-mémoire de la mission Sidentification de la Bangque Mondiale, qui a séjourné au
Cameroun du 30 juin au 6 juillet 1995 dans le cadre du Projet Régional de Gestion de [Infornation
Enwironnemeniale (PRGIL) en Afrigue Centrale, j'al [fionneur de porter & votre connaissance que le
Cameroun considére comme une nécessité (a réallsation d'un tel projet, garant d'une meilleure gestion de
nos ressources forestiéres et d'une meilleure protection de [‘Environnement. D'autre part, et afin
d'karmoniser nos efforts avec ceux de nos colliques £ Afrique Centrale, nous nous proposons d'abriter les
assises dune réunion régionale 3 Yaounds. _

Zn conséquence, je voudrais vous prier de faire débloquer sur le fonds mondial pour Cenvironnement
(GEZ). et pour le compte du Ministére des Eaux et Foréts (MINET), la somme de vingt-cing mille (25
000) dollars US, représentant une avence sur le budget du PRGIT. Cetie somone sera allo wée sous forme
de subvention au MINEYF pour permettre le financement de cetie premiére réunion yenérale PRG I
qui se déroulara les 5, 6 et 7 févrler 1996 4 Yaoundt.

Comptant sur votre disponibifiié et votre engage: gbituels pourmener & bien cr projet, je vous prix
de recevoir, Monsleur e Responsable du Proj BRI mﬂno."?fi:a :’cu: le fr‘.i::isl‘!i‘ .

=Nvironnoment el des Forals

2.3.: Budget prévisonnel, : s 5 7 Seqrétaire Géndral

e amecapREmLy ¢

oste D 9 JAN sgagne

Qaossler

BANTUE MONDIALE YAQUNUE




