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- THE WORLD BANK GROUP 
Headquarters: Washington, D.C. 20433 U.S.A. 

Tel. No. (202) 477-1234 Fax (202) 477-6391 Telex No. RCA 248423 

FACSIMILE COVER SHEET AND MESSAGE 

DATE: Jan- 19.1996 NO- OF PAGES: 6 MESSAGE NO.: 
(including this sheet) 

TO: Scc Distribution 
m 

FROM: DIVISION'S FAX TEL NO.: (202) 532-2256 
Title: 
Division: ENVGC 
Room No.: Telephone: (202) -173-60 1 0  

SUBJECTI 
REFERENCE: CAMEROON Regional EnvimnmcntPl Information Projcct - PDF Blcwlt A request 

MESSAGE: Attached for your review and comlncnrs is the PDF Block A request listul htblow: 

Fx CAMEROON:. Regional EnvironmentaI Informarion Project (REIMP) 

We would appreciate your review and commcnts by Friday, January 26.1'196. 

Distribution: 
MessrsJMmes. 

R. Asenjo. UNDP (Fnx: 212-906-6998) 
A. Djoghlaf, UNEP (Nairobi) (Fax: 9-0 1 1-2-520-825) 
R. Khmna, UNEP (Washington) (Pax: 202-33 1-9333 / 331-91 91) 

cc: Mcssrs. I. Johnson. GEF Secretariat (Fax: 23240) 
P. Vetlinga, STAP (Fox: 9-01 1-3 1-20-444-9553) 

ENVGC: 1 Messn./Mmcs: Ranma (AFTES); L. Vidaeus, R. Brorrdfield, K. Mackinnon. J. Suits (F3VC;C) 
ENVGC ISC 

if you experience any problem in receiving this transmission, inform tho sonder at the telephonr! ur lax no. listed 
above. 
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Proposal for PUIC Block A Grnnr o f  25,000 'US5 

Project titIc: 
ID No: 
Implcmonting Agen y: 
Executing Agency: 
IA Focal Point: 
Principal focal a m :  
'Cross-cutting area: 
Scope: 
Counhy: 
Country Endorsement: 
N~tionel focal Point: 

Kegio~inl Enviro~lmental 11) fonna~ion I'roject ( Kl i  I M 1') 
AF/BL)/C'AM/ I 
World nank 
Mitristcrc do I'Envimnn\;mcnt a dm l-'r~~i-ts (MINlil:) 
F~arrgois RANTRUA (cxt 8 1-389) 
Biadivcnily 
Climatr: Change 
Rcgional 
~ - R C A < ~ u i n ( x . - C i i l b o ~ r - & i r -  'oi~go 
Ycs (lcttcr datcd Janu~ry 3. 1-996) 
Sucni~ariut G6nkral du. MINEF 

2. Country eligibility: Thc Cameroo11 ratiliccl tlrc Diodivcrsily C ' O I ~ V C I ~ ~ ~ ~ I I I  $111 ( )CLOIIC 

3. Pmgmm eligibility: 'I'he pmpsed activity consists in orpinixiny a mgic>nal I I I C ~ . I ~ I I ~  10 I;~cililalc the 
proposed project. 

4. lhgion and County priority: The Cotrgo I3asi11 includcs ~hr; second nios~ ~ I ~ ~ J I ~ I I I ~ I I I I  I ; L ~ I ~  Orest in 
the World aftcr tlic Amamn forest. Its cum~rl slirinkagc (about 0.6 % per yci~r) urrtl~~r ~ I I ~ I V ~ W ~ I I ~  kuliia~l 
prcssurc is of major national and global ccmccm. However. monitoring il~ld pli11111i11g i ~ ~ t i l ) ~ l ~  in IIIC 
Basin is very difficult hecausc basic. yeo-referenced inforanalion 'm the Ii~n-t t~rc.:~, c?,r~qlosition tlnd 
current status is lacking at the local, nirlional and rcgional levels. 'Illis is il ~lli!itjr concern to 
gi~vcnimalt's in rhe region and has lxai  liigliliglisd in seven11 N IIAPs. Wi~lii~i lhc K ~ ~ i c t ~ i .  1 'nnrcrcnlcl is 
probably orrc of tho most motivated atid woll uijuippcd counlrSic'; to Ic ; . I~  1 1 1 ~  Hcgic,11;11 I'rr~jcct, ;tr~J lli~s 

rfxluened the PDF to assist that process. . .  . 

5. Nature and scope of expectcd pmjcct: Tlic main c)bjeclives of tlrc prc!jco~ :II.~, 11) c'stal>lislt ;I 
demand-driven and action-oriented infonirnlian systcni and lo build up nn(ioc~;rl cirlrilci~y Ii\l. ~rri)~riroring. 
land use planning, priority setting and dccision making on forest and biodivcrsi~y I I I ; I I I ; I ~ C I I I ~ I I ~  in 11ic 
Basin at [he local, national ard regional Icvcls. 'lAe pmjd scow is marc. li~lly tlr.\r.rilrc(l ill  the 1'111 
d a t d  6-20-95. 

6, Linkage of thc REIMP to IA program: 'Ilre REIMP will prnvitlc ;In inli)rnr;l~ic~tl li:~tl~c.work for d ~ e  
GEF and other donor biodiversity operatio~rs in  tlic Congo Riain. 'lhe REIMI' will :1ls81 I)<- ~.c.li~tcd to I ~ I C  

World Bank EIS (Environmental Infor~~~arion Sys~om) pnlgnm in Sl~lr-Sirl~nri~u Ali.ic;~. Scvurirl 
members ofthe €IS co~nniinee will attctitl the proposed sclrllaia. 1;ran~oi.s I:i\ll(\~~.\. :ulvisor of lire 131s 
wmmittc will participate to tlic prcpantory (cum. 

7. IA Contad pcnon: Fratl~ois RAN'IXUA 
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Pru~nwal for PIIF Block A Grant of 25,OO IJSJ 

Isan 11 Information on Grant Activiticq 

1. Summsy  of projact abjoetives ond description. l'hc nitiiri objjcctivc oTlllc p r ~ r i ~ c ~  ia I t #  ~ h l ~ l > f i ? r I l  il 

dcmand-driven and action-oricnted cnvircrnmental infom~aliatr systcnr i111c1 i~lst~ 111 I r t ~ i l t l  ~ipitcity nl 

loczll. national and rcgional levels to ini))mvc monitoring. land usc: pli~nning. otiori~y selling clnci 
decision making For forest and hidiversity management in rlrc Basin. 'Ihc slrecilic ~~l!ir:t..ti\:cs arc to (i) 
establish an inventory of the Basin's nalunl rtqourccs; (ii) provide Riodivcrsic!, llcli\t.cs~a~iolr and 
ruvttlinable dcvclopmcnt indicators and niodcls of evolutioc~ lir tlre varit~ra hin~oln. ( i i i )  loci~lix and 
measure thc deforestadon activities arid i~r~piict; (iv) pmvidc: Illis inf~rnri~tir~n t i )  111~- rlrci4irn makcis. 
ticld operators and World colntnunity in n msonablc ti~rlc puriod and npprol~ril~lt. l;)ni~at: and (v) 
provide guidelines for pertincnl actions. 

III odcr LU ful [ill Ihc above mentioned ohjc%rivcs, the project would ilrcludc thC I t  ~ l l t  lwrrrg capacity 
building and invcstmenr wmponents: 
/a) C'apucily building. 
Thc component includes the (i) crcation andlor strengtficning ol'a regional :inn I ~ : I I  icrr1:11 c~rvironmetlts~l 
information primary nctwork; (ii) enhancement of national capacities to Illilllagc i111tI IISL' inli)nnation 
tccfir~ologics for environmental monitoring; (iii) specific products lo Ii~llill lhc i~\li)~.~~l;~rion tlc~lli~nd of' 

r/‘ tho decision makers atid facililate planning and  non nit or in^ nctivilieq: :arrl (iv) rl~.vclr~li~lrc~i~ of tlio 
private sector's capacities for the provinic>il of ciivirunmetrtal iiiIi)nrm~ia~). 
(b) ~nvesfmmls 
This co~npo~~ent  includes (i) acquisilion and distribution of an updated c i o ~ ~ p r l ~ ~ s i c  ci\vcngc of' 
satellite images: (ii) production and distribution of spacc maps: ancl ( i i i )  ~rilaslr-r t r i '  sustaitii~hlu 
techi~ology to thc national agencies, NGOs itnd privatc sector. 

2. GEF Thematic A m :  Biodiversity 

3. Expcctcd Global Benefitx 71c REIMJ' would have the Ibllowing rcyiorinl i ~ n t l  gloIii11 kcnctits: ( i )  
Facilitate Inore erective global Congo I3asin biomc conscrvarion iiud nilali~tlrit~g: (ii)cnsurc 
compiiribiliry and integration of thc vnt.irsus clntiuc~al irtli)nnaticv~ systcms and OIII~>IIIS; ( i i i  ) ~ r t  ~vitlc beltcr 
information on important cross-border conservrrtio~i issuos srlck mipniic~~~. ~r;rr\sl\uaiancc, ;rncl 
poaching: and (iv) achieve economies ot' wnlc on the invcstma~tr prtul~lcliot~ c . o . 1 ~  : i r ~ t l  ~cclinical 
preparation cxpcnses of providing this infinn;r(ion through a coc.)rdinalc regional ;lpl,l.l;;~cll. 

4. Descripdon of PDF Actlvlties by componcnt for GEF-f~tndcd projecls. '111~ gr';~nl wotlld hc usccl 
to organize a ~nccting in Yaounde with all ilic rcgionill stukellaldcrs to llclp prop;rr.t.. ~l ic  ~lnjoct. 'l'l~c 
tcntativc p m p m  and p~~iciprrnts of  thc nr~wtiny a1-e attnclicd t t t  l l ~ i v  docurnetit. 'I'llc. 1 tloy ~i~uoting will 
i~lclrldc onc day of presel~tations to dwcrihu the regional corltcxt in Illc biodivr.r?;ity. Ii)rcstry and 
illfix-mation sectors, and two days of sub-group working scssions lo dcsign thr: ~,r't!jcol ;~nd addrcss 
rcvcral technical and institutiolial issucs. 

5. Expected nutputs and Cornplotion dato. 'lhe ~ncoring is supposed trr Iw rl kcy pl l t~hc 1 ; ~ .  ntlclma..ti~ig 
Y- institutional and technical issucs. It will Iw I~cld in Yaoundc: on I:cb~.ttil~y 5-7. ItJ')f&. 'I11c I;)lltrwitjg 

u u l t s  arc expecud: 
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r- a (1) for the arrangemcnu and timc .schctti~lc Ii)r ~ r r t - l ~ i l ~ i ~ ~ i i ) ~ ~ :  (ii) the 
ohjeaive o f  regional coordination units ( a w  PID): and (iii) dcfinhion or rlic pl.otluc.~s. 'I'lrcsc wi l l  hc 
summarizes in a report of the meeting's concl~~sinn and agecnrolils. 

6. Other contributotil and national level support: The mcctiny wil l  hc a ~ l i ~ ~ i l ~ i c c c l  by bilaleral 
donors such as French FAC, USAII.), t i l %  nlld Relgiurn A(;CT). The prqjwl itscll' is i t1 tl~c prnp~~a~ory 
phase and several donors such as France I:EM, Canada, IJS. 13olgiuni. GI% and o ~ l ~ r r s  Ili~vr: csprcsscd 
an internst for the REIMP. However, thu gwieral meeting will hr; irlr rxcnsir~r~ 1 1 1  c s ~ ; ~ l ~ l i s l ~  niorc 
specifically the willingness of the othcr donors to participate. 71ic main COltlI!CTilf l ill (';~n~croon is thr: 
M in istbn: de I' Environnement ct dcs ForSts. The Ciovcrll~ncrl~ cou~itcrpan is cuntri l)~~ t itig lowards !ha 
KEIMP. 

C0lltaCt 

Samucl MAKON-WEHIONG, Secr6taire C;indml du MINER fas; (237) 22 94 li4.1~1(217) 22 04 8h ! 

I;racic;ois RANTRtJA. World bank tcl: 458 11.89. h x  473 70- 16 

7. Items to be financed 

7.1. To be financed by the Grant 
Pcnonnrl: 

' 0-0- l.Meetlll I n1s 
2. Raaaaneur (international consultant) 1 (IS 
7. (3s4 days).. I t d a  
4. U!&gsgs 3 ds 

1- : conference room , 5 meding rooms I'or subgroups, I room fur 3 Jays 
comuten, I secdtariet 
2. Rdtrourojstus (2) fl ipchwts ( 5 )  . . 3 (lays 
3. Lunches- 3 &tya 

I Other services: 
I. Computers 486 33 uu 66 ilvcc Windows and sonwan: pacbgcs ( b )  rcnl 3 days 
2. ~ c r o x  machine ( 1  or 2) rent 

- 

3 days 
3. Kits for thc met ing  (for 100 pmdna: paper. bag, pens ...) 3 &ws 
4. Mini-bus 3 days - 

ed bv PDFA v m  

7.2 Government contribution 
Technical prcpration esritnated to be 3 staff months. 
It is thc; govcrnmcnrss col~~ributiun. 

73. Othcr Qonan contribution 
Flight tickets and per diems 
Grand Total (7.1,7.2 et 7.3) 
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8. ~ m j &  preparation time table 

l EPS Meeting 
.he-Appraisal 
Mccting in Yaound6 
FEPS Mocting 
Technical review 
Appraisal 
GEF Council 
Noyuc;iations 
Bovd 
Effecrivenss. 

November 17.1 995 
Januluy 29 - Fchrunry 1 6, 1 996 
Fzbmmy 5-7, 1996 (during prc-apprdisal ~ii~ssicln) 
June 1996 
Julrc 1996 (drafi rvailahle for EII'S) 
June 24 - July 12, 1996 
October 1996 
Novern bcr . I t)L,6 

January 1997 
March 1997 
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~ o ~ ~ a u r & ~ o ; u w s k ~ ~  
f -  

Me d rai&dndm &t Ib wdsbn dTUn&jbt&s d. b Baapu MondIn/c, qui a djowni air 

Comuoun &30ja& a 63- Z995 dbrrs & cnkc & -jet wbmd & Ftr tbr z  & l'In.nnatbn 
E~wlro-& l?Pw12;1 m Aj?ique Ccnmak. j'd CrEonruw dhpo- d vowc C O A I ~ ~ ~  qw fe 
c a v w  CUN* conrm~ une h i d  k d&a&n6un tdprofctigarznt RUM r~iL%urrpt&tn dz 
nns nssourtu f o e  ct b%rc mil%aue pmtectian di ~ u i r o ~ n t .  D'aune part, et a f i  
6i iu~nuan~~tnos  @om azec mbi nos GO- 6.A- C a d ,  nous nou~pmposons Cabriter Crr 
&~cGlurr r e ' w & n ~ n o l i b ~ m u n &  


