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PROPOSAL FOR A PDF BLOCK B GRANT 

. Country: Regional: East Africa - Kenya, Tanzania and Uganda. 

Focal Area: Biodiversity. 

Project Title: New approaches to reducing biodiversity loss at cross-border 
sites in East Africa. 

Funding Requested: PDF US $243,500 
(Main project of $5 - 10 million to be determined during PDF 
process). 

C&unding: US $33,000 (Governments) 
(Cooperative financing fiom donors and UM)P will be 
htermined during the PDF). 

Requesting Agency: UNDP 

,d- ., Block: Block B 

Block A Grant awarded: No. The project Concept was developed and approved in the 
region with Government support. 

- 4 -  j,-&r w&Lr~* 
C Block B Grant awarded: No 9 

PDF Duration: June to Decenlber 1996. - 
- &t lue C V L  - .  

Focal Ecosystems: Forests, Wetlands, Mountains 

Council Submission: April 1997 
# 

S m Y :  P ~ m c r  OBJEcrrvEs AND D E S C ~ O  

1. The objective of the project to be developed through this PDF is to &st and demonstrate ,/ k;lcw dkf~ict level approache$o reducing the rate -- - .  of - biodiversity - - loss at selGted cross-border ' --_- - _ 
blodivers;tRhotmots in East ~ f r i ca .  -- 

2. The rationale for testing this new approach stems from thclimited success of na_tional leyA -- . 
&~y-and-nanagement intitiatives in preventing the loss of b 1 6 r o c a l - d G v  both inside ' 

/,.L'74 -. . -- . 

J 
' and outside protected areas in East Africa (eg. Newmark 1991. 1994). This is despite @ 



13. The project to be developed will complement the GEF regionaI activities for the great 
lakes and coastal and marine ecosystems by its focus on shared terrestrial diversity - values.. 
The project will also reinforce the developing Biodiversity Strategy and Action Plan processes 
through its detailed work at Dismct level, and ensure greater levels of regional cooperation. 

DESCRIF'~XON OF PROPOSED PDF BLOCK B ACTMTfES 

14. The PDF Grant will allow the preparation of a Project Brief and UNDP Project 
Pocurnent for the proposed project through a series of problem scoping and problem solving 
exercises at local, national and regional level. Broad based consultations in a four phase 
process are planued. 

(a) Coordination 

15. National Project Preparation Committees (NPPC) will be established to oversee project 
preparation at the country levels. These committees will be formed from the National 
~iodiversity~oordination Committees of Government. These committees, in each =-- 
/ 

-mclude representatives from: 
- -T 

- Ministries for Natural Resources and Environment 
- Ministries of Finance and Planning 
- Minisay of Agriculture 
- National Parks/Wildlife Agencies 
- National Environment Agencies 
- District Representation 
- National Biodiversity Committee 
- UNDP. World Bank. UNEP, FA0 
- Donors, NGOs and others 

16. The NPCCs will be networked regionally, to ensure regional compatibility of activity. 
The NPCCs will be. coordina~d by a lead national consultant who will serve as secretary to / the conrmitree. The NPCCs and lead national consultants w ~ i . n s t i t u t e  a_d&oc task forces as --- 
necessary to work on specific issues. 

(b) Problem Scoping 

I 
17. Initial national scoping meetin s will be conducted bringing together biodiversity experts 
and%iti'onal -biodive / sity institutions, central and local government planners and decision 
makers, NGO's, community representatives, and donors. These meetings will identify b r a a h  
p~bLem -- areas - and will assess the importance and tractability of each problem areaand agree a - 
priority list of "key root causes" to be tackled at. each>ite, together with indicators, and - - - - -  - - 

approaches. 



a continuation of decision making processes and land-use practices causing increasing 
pressures on both protected areas and non-protected areas with rich biodibersity, and the 
consequent continued erosion of this biodiversity, 

24. The incremental cost is the cost of project actions to ensure that biodiversity conservation 
- is enhanced for these shared resources. This includes both actions at local and district 'on the 

ground' levels, and actions to fully incorporate conservation issues into mainstream 
development and decision making processes at all levels. The PDF will include the 
preparation of a detailed incremental cost estimate, using inputs from an international 
consultant. 

25. Additional donor commitments towards funding of the project obtained during the PDF 
process will be included in the incremental cost calculation and will also represent additional 
leveraged resources. 

26. All three countries are eligible for UNDP and World Bank support, are participants in the 
GEF, and have ratified the Convention on Biological Diversity. All three countries have 
active NEAPs, Environmental Policies and Environmental Legislation processes underway. 
and are developing Biodiversity Strategy processes. All three countries are developing 
documents setting out priority areas for investment in the field of biodiversity. These 
documents confirm the "global" literature that identify the selected areas as biodiversity 
hotspots and also identify these as priorities for national action. UNDP. UNEP, and the 
World Bank all have active environment programmes in all three countries and this initiative 
is both complementary and incremental to these. 

27. The Governments of Kenya. Tanzania and Uganda have all requested that action be taken 
to develop this regional biodiversity project. This is seen as a necessary follow-on to the work 
of the pilot phase GEF capacity building project in the region. Both the project concept and 
the request for PDF funds, made by the lead National Biodiversity Institutions in the 
Ministries responsible for the environment in each country, have been identified as priorities 
for GEF funding by the national GEF focal points in the Minismes of Finance and Planning 
and, in the case of Kenya where a national GEF committee exists, approved by this 
committee. 

28. The preparation of the concept papers and this application involve$&-ranging-% 
discussions with individuals and institutions from both Government and Non-Government _ - 
s s h  including Repr&ntatives of GEF Implementing- Agencies and the Donor 
community. 

J U ~ C A T I O N  FOR PDF GRANT 



" S t r e n g t h e n e d ~ o r k s  and mechanisms for biodiversity planning which include an enhanced 
focus at district level. 

lnrervention (project) design (the GEF Proposal and UNDP Project Document). 

33. PDF Activities will start in June 1996 and be completed by end December 1996. These 
activities will be built into a Workplan as follows: 

34. Plan of Action Governments and UNDP will agree a detailed plan of action to 
operationalize this timetable, prepare detailed Terms of Reference for consultants, decide 
financial disbursement modalities, and prepare detailed budgets within the framework budget. 

our Task Forces at work 

Cross Border Workshops Integrating Themes 

35. The focus on impacting and decision making agencies addresses the root cause of 
biodiversity loss. For example, the increased use of ecological economics in decision making 
processes is an attempt to mainstream biodiversity issues in government decision making and 
land use planning. It is realised that many of these activities will take time to explore and to 

between Districts and Agencies 

Second Regional Workshop and broad donor 
consultation. Regional agreement reached on 
Project Brief. 

Brief refined following comment and 
Project Document drafted 

Brief submitted to GEF Council for fust 1997 
Meeting 

3 days 

10 days 
10 days 

- 

October 1996 

November 1996 

December 1996 

I 
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known than the larger Usambara/Uluguru Mountains to the south. The mountain blocks rise 
from arid/senii-arid thorn-bush which contain the Tsavo-Mkomazi Ecosystem. Forests are 
now greatly fragmented and under considerable threat. Both the Pare and Taita Hills have 
NSOs becornin in conservation activity. 
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Reference is made to tbz rrcomnnda:ions of the last ~ i - i s a r i . i t e  
R s v i e w  Wsctinj f ~ r  t h e  Institutisnal Suppart for :he ~ r ~ t a c t i o n  
of the Easi African H i c d i v e r s i t y  Pro jec t  - u ? I o / R x F / O O ~ / G E F .  

T h i s  .is t.0 c ~ n f i r r n  t h a t  the Government n: Uganda is i n t s r n r t a d  
in and suppGrt.s t.he p repara rc ry  ac i iv i t - i e s  f o r  the proposed 
proj ee t. : "QR.JE~C~ljj3fiT- CV X R S T O N A L  ER,An_E,WQRl!--Afl! ~ & ? . ! ? ~ I ~ ~  
EU_J L_DLNC. f -BL%C LVsXS LT,U .-CQN-S&RVA,T LO* J N-~A~T-A_~R,I_C~" ~h LC h 1 s 
b e i n s  develspncl ae a fcl:ou ilp to an2 ccnsc l . ida t ion  or  whac was 
starter: and /or  achieved imdnr t n e  Institutional Support f a r  the? 
Protaction of t h e  E a s t  Afr,ican B j o d i v a r s i t y  project. 

Enclusnd herewith, please  , f irid a cop-< of ths applicatjon raqll€-t 
for Fr~ject C e v a ~ o ~ n a n t  F a c i l i t y  Grant. 
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