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Dear Council Member: 

UNDP, as the Implementing Agency for the Evaluation and Monitoring of Botanical 
Diversity in Southern Afica: a Regzonal Capacity and lnstifution Building Netn7ork 
(SABONET) Project, has submitted the attached proposed project document for CEO 
endorsement prior to final approval of the project document in accordance with UNDP 
procedures. 
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Over the next four weeks, the Secretariat will be reviewing the project document 
to ascertain that it is consistent with the proposal included in the work program 
approved by the Council in April 1996, and with GEF policies and procedures. The 
Secretariat will also ascertain whether the proposed level of GEF financing is 
appropriate in light of the project's objectives. 

If by August 25, 1997, I have not received requests from at least four Council 
Members to have the proposed project reviewed at a Council meeting because in the 
Member's view the project is not consistent with the Instrument or GEF policies and 
procedures, I will complete the Secretariat's assessment with a view to endorsing the 
proposed project document. 

Sincerely, 1 

cc: Alternates, Implementing Agencies, STAP 
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15 July, 1997 

Dear Mr. El-Ashry, 

Subject: RAF/97/G33/A/1 GI99 -1nventorv - Evaluation and Monitoring 
of Botanical Diversitv in Southern Africa: a Reaional Capacitv 
jrnd lnstitution Building Network ISABONETl 

I am pleased to  enclose the project entitled "Inventory - Evaluation and 
Monitoring o f  Botanical Diversity in Southern Africa: a Regional Capacity and 
Institution Building Network (SABONETl" approved by the GEF Executive Council in 
April 1996. 
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I As per paragraph 29 and 30 of the GEF Project Cycle, we  are submitting this 
project to  you for circulation to the Executive Council Members for comments and, 
subsequently, for your final endorsement. 

Thank you in advance for expediting the review and approval of this project. 

Emma Torre 
Deputy Executive C 

Mr. Mohamed El-Ashry 
Chief Executive Officer 
Global Environment Facility 
Room G6005 
1776 G Street 

n Washington, D.C. 20433 

Sfreef Address: 304 East 45.4 Street 10.4 Floor 
Mail Address: 1 U.N. Plaza, Room 1094, New York, N.Y. 1001 7 

Telephone: (212) 906-5044/6028 
Fax: (212) 906-6998 
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RAF97G33/A/l GI99 
Inventory. Evaluation and Monitoring of Botanical biversity in Southern 
Africa: a Regional Capacity and Institution Building Network (SABONET) 
Five years (first 12 months for the PAD) 
Southern Africa 
200/201 (Environment) 
Government of South Africa 
National Botanical Institute (NBI). South Africa 

Agostinho Neto University (see note 1) 
University of Botswana -, National -. and Peter Smith Herbarium 
National University of Lesotho 
National Herbarium and Botanic Gardens 
National Institute of Agronomic Research 
National Herbarium (see note 1) 
National Botanical Institute 
National Herbarium 
University of Zambia 
National Herbarium and Botanic Garden 
July 1997 

GEF: Preparatory Assistance: U$0.069 million 
Main Project: U$4.656 million 
Total GEF F i c i n a :  UsS4,nS million 

NBI cost sharing: USS0.090 million 
USAIDlIUCN tost sharing UW.447 million 
Government inputs: (in kind estimate) US$4,000 million 

TOTAL: USS9.262 million 

Brief description: Through networking and developing existing capacities within the southern African region. this 
project will build the effective capacity of professional and support staff in 10 countries to inventory, evaluate and monitor 
some 30,000 species of flowering plants and ferns (10% of the global flora) within arid. mediterranean, forest, mountain. 
coastal and wetland ecosystems. The project will directly reduce the potential negative impacts of development projects on the 
botanical diversity of the region by increasing the information base concerning the distribution and status of the region's 
botanical diversity. and will allow such assessments to be performed by individuals and institutions within the region. The 
strong core of professional botanists, taxonomists. horticulturists and plant diversity specialists developed through this project 
will enable the ten southern African countries to respond to the technical and scientific needs of the Convention on ~iologi&l 
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On behalf ot: Signature Date Nameltitle 

Government of Angola: 

Government of Botswana: 

Government of Lesotho: 

Government of Malawi: 

Government of Mozambique: 

Government of Namibia: 

Government of South Africa: 

Government of Swaziland: 

Government of Zambia: 

Government of Zimbabwe: 

Executing agency (NBI): 
. . 
-? , 

UNDP: 

Note: 
1. No GEF resources will be spent on Angola or Namibia until ratification of the Convention on 
Biological Diversity (CBD) is complete. Funding for these countries has been provided by 
USAlD. 
The Angolan Council of Ministers has recommended ratification of the CBD which will be 
presented to Parliament for approval early in 1997. 
Namibia are expected to ratify the CBD in the first half of 1997. 
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SECTION A. CONTEXT 

A1 Description of  the Subsector 

The Convention on Biological Diversity defines biodiversity to include genes, species and 
ecosystems. For purposes of inventory, evaluation and monitoring, the most useful units of botanical 
diversity are plant species and vegetation types. Tnese units are the common currency of research, 
management and sustainable utilization practice in southern Africa, and best identify the subsector 
addressed in this project. 

titute sol! - .  
..-.A- c'..," 

but contai 
irea of arc 

The ten counties which cons1 ~thern Africa (Angola, Botswana, Lesotho, Malawi, 
Mozambique, Namibia, South A l ~ i u ~ .  o~aziland, Zambia and Zimbabwe) com~rise less than two 
percent of the world's land area, in over 10% of the global flc ier 50,000 Species 
of flowering plants and ferns in an 2 ~ u n u  6,000,000 km2 (roughl] of the USA). The 
region includes: 

bra, i.e. 01 

y the size 

+ 17 of the centres of plant diversity identified by the recent global review undertaken by 
IUCN/WWF. 

+ arid and semi-arid ecosystems (including the whole of the Karoo-Kalahari-Namibia region, 
which includes 38% of the world's succulent flora). 

+ the whole of the Mediterranean-type ecosystem of the Cape Floristic Kingdom - the richest 
centre of botanical diversity and endemism in the world. 

+ coastal, marine and freshwater ecosystems (notably the whole of the Zarnbezi system, the 
Okavango delta and the Kahe wetlands, besides many RAMSAR sites and several World 
Heritage Sites). 

+ forest ecosystems (including the Guineo-Congolian forests of Angola;-.&:the ' 
Usam-bane forests of Mozambique, the Afro-montane forests of Angola, Malawi 
Mozambique, South AFrica, Swaziland, Zambia and Zimbabwe). Most, if not all of these 
isolated forest remnants are under severe threat. 

+ mountain ecosystems (including the Huarnbo and Huila highlands of Angola, the 
Chimanirnani of Mombique and Zimbabwe, the Drakensberg of South Afiica and Lesotho, 
and Mt. Mulanje of Malawi). 

The rich biodiversity of southern Afiica reflects the extreme diversity of the physical environment. 
The subcontinent lies between the cold, upwelling Benguela current of the Atlantic and the wann 
tropical waters of the India oceans. A narrow coastal plain abuts steep escarpments and mountain 
ranges rising to over 3,000 m, with extensive plateaux at 1,000 to 2,000 m dominating the interior. 
Rainfall ranges liom less than 50 mm per annurn in the extensive Narnib desert, to over 2,500 in the 
rainforests of Angola. 
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The human population ion in 1990). through agricultural, mining, industrial and urban 
a-+%ties, has exerted considerable impact on the regions' vegetation and flora. While about six 

:nt of the region fi n protected areas, many biodiverse e i are inadequately 
cted, while 3 435 I: are listed as globally threatened with ( in the most recent 
Data List for Plants LlvG df the ten southern African countries. 
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Detailed accounts of the botanical diversity of southern AFrica, 
been published in the recent past and are listed in Annex 9. 

its consel rvation an G utilization, have 

Sector 

- - 1  

gies 

nemanq me national repositories or notanlcal alverslty Inrotmation, nave long oeen the 'Cinderella' 
organizations of many developed and most developing counhies. The international recognition given 
by the Convention on Biological Diversity to the critical need for sovereign states to inventory, 
pv-Illate and monitor their national biological assets, has created a new awareness of the need to 

de both human and infrastructural support to institutions such as national herbaria. 

uthern A6ica, most of the herbaria were established during colonial times and staffed by 
expatriate spec :se devoted any re ling of nationals to assume 
responsibility fc llowing decoloniza~ the urgent priority given by 
newly independ ~eeds resulted in ext wces being made available 

mica1 institutions in the region. 

:ialists. 1: 
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pizing the critical state of southern Afiica's herbaria a~ iciences, a conference was 
convened in Maputo, Mozambique in February 1990, to develop a regonal strategy to address the 
problem. Botanists fiom the ten southern Afiican countries agreed that priorie should be given to 
capacity building and institutional support. An informal 'Network qf Southern Afiican Plant 
scientists' was established. Unfortunately, funding was not available to implement the conference's 

nd plant : 
I_-  _ -_2 

unendatia 

. -  . 
Sever .a1 m n e r  conterences ana worrsnops were hela, at regonal ana nanona! levels, to develop 

1 plans for southern African biodiversity. Two of these, (Bulawayo, March 1993; Cape Town, 
mmber 1993) led to successful fundraising proposals (to GEF, this project; and to USAID, co- 
ng for this project via IUCN-ROSA). The present project, known within the region as 

SABONET (Southern Afiican Botanical Diversity Network) has already established its position as 
the lead player in addressing the priorities identified at successive meetings in the region. 

actior 
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Parallel to the efforts initiated in southern Africa, an Italian government supported proposal, via 
SADC Forestry Sector, and proposals fiom Royal Botanic Gardens, Kew , UK, and Missouri Botanic 
Gardens U S 4  are currently in development. These three proposals have similar or complementary 
objectives to the present ~ r o ~ o s a l  and the leading role players in each case have committed 

;elves to direct coil; with, and support of, the SABONET project. 
r n ~- 

aboration them: 
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An important strategic development in southern Africa during the past decade has been the 
establishment, through Nordic donors, of the SADC Plant Genetic Resources Centre (SPGRC). This 
initiative is, in many respects, dependent for accurate identifications. ecologicaI, distributional, 
horticultural and taxonomic information, on the region's national herbaria. Close liaison with the 
SADC Plant Genetic Resources Centre has been established and will permit the synergistic growth 
of both projects. 

A.3 Prior and Ongoing Assistance 

Support for the national nerbaria of southern Africa has been intennittent, ad hoc and sub-critical. 
Several short-term projects have been funded by ODA donws or foreign institutions, but none have 
had the long-term vision or dimension to ensure sustainabilitv. In some cases these interventions have 
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At a ,port for national o 11 diversit: ry, evaluation and 
moni gerficial and has no I L I I I Y ~ ~  or la1 capacity. Most 
surve rtaken by foreign cc y of these re of poor quality. 
In millly LOCS, IIU IICW, vrigind field collectioll uuulrllallull~~iu been addtu r u  u c  national repository f?\ 

owledge; at worst old lnformation has been erroneously interpreted sized and has thus 
a negative contribution to global knowledge on biological resourcc 
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Further complicating the situation has been the lack of coordination between donor countries in terms 
of assistance in this subsector. This has possibly been due to changing govenunent structures within 
both donor and recipient countries. In contrast, staff stability is a strong feature of most of the 

la1 herbar senior staff have between 10 to 20 yc nuous service and 
an ideal ( y to ensure consistent, long-term plam :oordination. 
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Aaamona nnancid assistance towards the project is being provided througn me ~egional Networking 
and Capacity Building Initiative for southern Africa (NETCAB). NETCAB is a five year (1995-2000) 
regional programme coordinated by IUCN ROSA and supported financially by USAIDASA. The 
objective for the NETCAB programme has been defined as follows: 

pacity of southern Africa's government institutions and NGOs to address ,.., onmental poky  and management issues relevant to increasing natural resource produdivily 
through coordinated regional initidives and networks. 
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In ordt nplish the : above ol: to achieve : the follo wing four major :r to accor une aims I 

outpur 

tional ma: , ~ c c m l ~ c d  and net :apacity in specific fields, 
including community basru narural resource tnanagc---A - id  terrestrial and aquatic 
biodiversity conservation; 

ed institu working c 

Strengthened national and regional capacity for environment policy and strategy development 
and implementation; 

. increased dialogue, linkages and collaboration between stakeholder groups within countries 
and throughout the region; 

4. Improved environmental information, communication and education products and processes 
which enhance the outreach of a broad range of target groups and raise public awareness. 

The implementation period for the NETCAB programme has been subdivided into two phases - an 
initial phase of three years (1 October 1995 - 30 September 1998) concluded with a joint 
USAID/IUCN ROSA assessment of the programme; followed by a further two year phase pending 
the outcome of the assessment. The National Botanical Institute, South Africa is the lead 
implementing agency for Activity No. 1.2 of Output 1 above, entitled 'Regional Capacity Building 
Network for southern AGican Botanical Diversity' project. 

A.4 Institutional Framework for Subsector 
. . 

The study of the flora of southern Afiica goes back to the pre-colonial timeb, #when an intimate 
knowledge of the properties and uses of plants was essential to survival. During the colonial period, 
intensive collecting expeditions covered much of the sub-continent with most of the plant material 
being sent back to Europe in the 18th and 19th centuries. National herbaria and botanic gardens and 
research institutions were established during the 20th century, usually within departments of 
agriculture, but in several cases, within universities. Detailed accounts of the institutional 
arrangements for each country are given in the regional survey listed in Annex 9. 

The activities of the national herbaria and botanic gardens of the ten countries differ in minor - . 
: the following objectives (a mission statement of the 
lotanic Gardens of Malawi) . . 

wavs. 
:s include 
urn and B 

; adapted fiom the but in most cast 
National Herbari 

."Develop and maintain herbaria, botanic gardens and arboreta; study the flora and the vegetation 
in terms of classification, conservation and sustainable utilization, and offer academic training and 
research in plant sciences." ., 
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In terms of the national mandates of the various botanical institutions, close collaboration is sought 
with other government, academic, private sector and NGO activities relating to the inventory, 
evaluation and monitoring of the plant diversity of each counby. Unfortunately, with very few 
exceptions, such institutions are extremely short staffed with the result that only limited coordination 
takes place. In many cases, NGOs are better funded than the government institutions on which they 
are dependent (for botanical diversify knowledge) with a resultant net drain on resources from 
herbaria to expatriate consultants. This situation has led to unfortunate conflicts of interest, which can 
only be remedied by substantial and sustainable capacity building within and networking between the 
government institutions with the region. 

. ?  

SECTION B. PROJECT JUSTIFICATION 

B.l Problem to be Addressed - Present Situation 

Despite the extremely high floristic and ecological diversity of southern Afiica, the countries of the 
region are poorly equipped in both infrastructure and human resources to inventory, monitor and 
evaluate it. This makes the region dependent on biodiversity scientists and consultants from outside 
the region Foreign workers and institutions thus dominate not only the staflkg of many environment ,n 
and biodiversity institutions but also the studies to assess impacts on, and threats to, the region's 
botanical diversity posed by development activities. With the exception of South Africa, not one of 
the countries has the "critical mass" of expertise and infrastructure needed to provide the information 
and understanding on botanical diversity that the Convention on Biological Diversity requires. 

The urgent need for a regional capacity building programmz based on sharing the significant but 
isolated resources within the region, has been identified as the top priority for botanical diversity 
conservation and sustainable utilisation at successive regional conferences. Inparticular, a detailed 
review of the patterns of botanical diversity, conservation status, research, infirastructure and training 
needs, socio-economic potentials, and priorities for action, undertaken at a regional workshop for 

ical diver! ~thern Afiica held in September 1993 c pity in sou :oncluded 

: areas p 

that: 

oorly resc :m Africa 
L .  

Southe 1 has an extremely rich, but in somc earched botanical 
diversity. 
Most countries in the region have very few trained botanists in permanent posts, few have 
more than rudimentary facilities. 
As a whole. however, southern Africa possesses the human resource potential in biology to 
make a meaningful contribution to the study, conservation and sustainable use of its botanical 
diversity. 
This potential could be best developed and strengthened through the formation of a regional 
network of botanists. 
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rr lllschanism must be e 
capacitv building and infi 
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D.L Expecrea ~ n a  of Project atruaaon 

I, with the appropriate funding, to ensure that the urgent 
11 support needed to mobilise the region's latent potential 

At the end of the project, there will be in place within the ten countries of southern Africa a strong 
core of professional botanists, taxonornists, l~orticulturists and plant diversity specialists competent 
to inventory, evaluate, monitor and conserve the botanical diversity of the region, and to respond to 
the technical and scientific needs of the CBD and related international environmental csnventions. 

B.3 

The t 

produ 
count 
intern 

t Beneficiaries 

ems of I :he report outputs cC the prc s, documents and trained personnel 
iced, will be used by the nationaumain functional herbaria and botanic gardens in tht 
ries of the region to fulfil their governments' obligations as signatories to the CBD a 
ational environmental conventions. 

: various 
~nd other 

B.4 Project Strategy and Implementation Arra 

B.4.1 Project Strategy 

The project described here provides a southlsouth solution to the problem of the continued 
dependence of southern African countries on the intellectual resources of the "north", a 
dependency which will not be broken unless the existing local indigenous human resources 
mstrengthened and made sustainable through a "fast-track" programmebfi&acity building, 
infixstructure reinforcement and ongoing networking. This project will complement the work 
of institutions such as Kew, Missouri, and IUCN which are in the process of developing 
projects within southern Afiica which will support and strengthen the Capacity Building 
Network proposed here. Close coordination and adaptation with existing biodiversity projects 
within the region, to avoid overlap, will be effected. The project will also strengthen existing 
links with northern botanical institutions which have specific interests in southern Afiica, in 
p a r t i c k  Berlin, Copenhagen, Geneva, Hamburg, Kew, Lisbon, Missouri, Paris, Stockholm 
and Uppsala Strong bonds will also be established with the World Conservation Monitoring 
Centre (WCMC) and AETFAT. 

The project builds on a number of existing systems and capacities, viz.: 

a) the most important component of cost-effectiveness is the fact that the entire exercise 
is Afiica-based, is an exercise in south/south developmenf and that all benefits will 
remain in the target countries. No non-southern Afiican consultants or infktructure 
are involved. Participation by one or two scientists fiom Northern institutions on the 



PROJECT DOCUMENT I 
Steering Committee will provide links with these organisations, but will not imply 
any form of dependence. 

b) the project is regional because it is based on the sharing of collective skills in the 
region. The project will break the expensive tradition of southern Africans having to 
go to Europe and America for training and post-graduate studies. The costs of 
providing training and university education within southern Afica is less than 50% 
of fees for study in Europe and America, and in some instances might be as little as 
20% of the cost of equivalent travel, accormnodation and tuition fees. 

solutions to Africa's many enviromnental problems have usually been sought through 
the introduction of technologies and specialists from developed countries. The project 
will use locally produced technologies, locally led training courses and is targeted 
solely at participants from southern African countries for training within the region. 
It is therefore designed and dedicated to the very specific needs and constraints of 
the participating countries. The frequently experienced problems of technology 
transfer and adaptation will therefore be avoided, increasing the cost-effectiveness 
of the overall project in meeting the environmental benefits for which the project is 
designed. ,-, 

d) the PRECIS electronic database. This database has been developed within the region 
(covering five countries - Botswana, Lesotho, Namibia, South M c a  and Swaziland) 
over the past 15 years at a cost of over US$ 8 million. It holds detailed voucher 
information on 800 000 specimens of 22 000 species fiom throughout the regi~n. A 
h e w o r k  is thus immediately available on which each of the participating countries 
can develop national information systems. For the five cowdries' that are not yet 
included in the PRECIS system (Angola, Malawi, Mozambique, Zambia and 
Zimbabwe) upwards of 70% of their taxa are already listed in the PRECIS database. 
For a very small cost, the full benefits of an existing, tried and tested system will be 
available. The herbaria database will be expanded to include the botanic gardens 
with cultivated species in the region. 

e) expensive field operations are not necessary to collect the information. The herbarium 
material already exists. At a small cosf this vast knowledge store can add very 
signiftcant value to each national institution which is already carrying the heavy but 
unproductive cost of maintaining national her1 

f) the prospective candidates for training and gn dies are already in position. 
However, their full intellectual potentials have not been realised because they are 
located in isolated institutions with limited access to leadership, new technologies, 
the benefits of peer-group interaction and the stimulation of career growth. For 
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limited costs, this existing human re;oPuce can be developed into a regional, 
indigenous corps of professionals. 

g) a particularly significant economy of the project is the fact that participants will be 
working, at all times, with plants and vegetation that they know intimately and on 
which they will acquire expertise directly relevant to their professional careers. The 
opposite is true of zViicans having to study alien and unfamiliar floras in Europe and 
American training centres. The result of the project will be immediately applicable 
to each participant. 

With regard t;, botanic gardens, strong links will be established with the BGCI network of 
botanic gardens around the world, in particular Frankfurt, Geneva, Kew and Missouri. 

B.4.2 Implementation Arrangements 

The overall management and administrative responsibility for the project will rest with the 
NBI, South Af3ca. Adequate office and L&astructural facilities are available at the National 
Herbarium, Pretoria, for co-ordinating and administrative staff, as are lecture halls, 
laboratories, library, computing facilities, herbaria and living collections. The financial 
administration of funds will be co-ordinated on behalf of the SABONET Steering Committee 
by the NBI's accounting division and subject to annual statutory audits and reporting to the 
Implementing Agency. 

For the national herbaria and universities, participation in the project will imply a range of 
responsibilities which will be clearly defined and negotiated via appropriate government . 
Ministries. In view of the different structures @f administration ih &e ten potential 
participating counlries, it is not appropriate to generahe on the form that such arrangements 
should take. 

B.5 Reasons for Assistance from UNDP 

(a) -The project directly builds capacity for the sustainable implementation of all four GEF 
biodiversity operational programmes in the southern African region and as such is highly 
strategic. 

(b) Relationship to the Programme Priorities identified by the COP of the CBD 

- promote the utilization of regional and local expertise and be flexible to accommodate national 
priorities and regional needs ... 
- identification and monitoring of biodiversity components ... 
- capacity building ... 
- promote the sustainability of project benefits; ... and that encourage scientific excellence 
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(c) Relationship to the Guidelines for the First CEF Biodiversity Work Programme in 1995 

- fulfil CBD's eligibility criteria 
- contribute to building regional cooperation in implementing the Convention - promote the utilization of local and regional expertise 

assist elil  tries in fulfilling their obligations under the convention gible cour 

!I the Con In Biological Diversity 

- Article j. Co-operation - Each Contracting Party shall ... co-op, ite with other Contr,~cting 
Parties ... 
-Article 7. ldentrjication and Monitoring - Each Contracting Party shall ... identify components 
of biological diversity, ... monitor tlie components of biological diversity, ... maintain and 
organise. by any mechanism data, derived from identification and monitoring activities ... 
-Article 8. In-situ conservation - Each Contracting Party shall ... develop guidelines for the 
selection, establishment and management of protected areas ... promote the recovery of threatened 
suecies, inter alia, through the development and implementation of plans or other management 
strategies n 

Article 9. Ex-situ conservation - EachContracting Party shall ... establish and maintain . , 

~cilities for ex-sirtr conservation of and research on plants ... adopt measures for the recovery and 
:habilitation of threatened species ... regulate and manage collection of bioloeical resources 

rrom natural habitats for ex-siru conservation purposes ... co-operate ... in the establishment and := 
maintenance of ex-situ conservation facilities in developing countries 

-Article 12. Research and Training - The Contracting Patties shall .;. establish and maintain 
promammes for scientific and technical education and training in measures for the identification, 
conservation and sustainable use of biological diversity ... and provide suppott for such education 
and training for the specific needs of developing countries ... 
-Article 17. Exchanges of information - Each Contracting Party shall ... facilitate the exchanee 
pf information . . . 
- Article 18. Technical and Scientific Co-operation - The Contracting Parties shall ...p romote 
international technical and scientific co-operation ... special attention should be given to the 
development and strengthening of national capabilities, by means of human resources 
development and institution building ... 

(e) Relationship to the Approved GEF Operational Strategy 

The project responds directly to all the operational criteria of the approved GEF operational strategy 
in that it: 
(i) Is fully country driven and endorsed as a national and regional priority by all participating 

counties (1.7 & 1.8). 
(ii) Directly promotes and strengthens human resources and skills (1.9), 
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(iii) Reduces risks fiom scientific uncertainty by increasing and improving 
environmental information to support decision making and action (1.1 I), 

(iv) Directly addresses root causes of global environmental deterioration through remedying 
institutional weaknesses, 

(v) Directly incorporates the best scientific and technological advice fiom three STAP 
reviewers who all strongly supported the project, 

(vi) Directly builds capacity, strengther s institutions and increases the availability of information, 
(vii) Requests financing for only those incremental costs associated with the obligations of the 

countries which are parties to the CBD, 
(viii) Leverages USS4.00 million of national funds and USS0.45 million of USAID funds, and 
(ix) Encourages international co-operation. 

(f) Building Regional Capacity throueh SouthISouth Co-operation 

Much of post-colonial Afiica has suffered fiom the paradox of a steady erosion of national collections 
(of plant and zoological specimens) simultaneous to the rise in international and national concern for 
biodiversity conservation. As the indigenous and local knowledge and skills base has been eroded, 
foreign consultants and institutions have rushed in to fill the gap. Local expertise has been drawn 
away fiom Afiica (to study for higher degrees in northern universities, remote fiom the realities, needs 
and environmental circumstances of Africa) and many such graduates either do not return, or if they 
do, they rapidly enter administrative posts. This situation can only be reversed by an Ai3can-based. 
in-service and carefully targeted capacity and institution building programme. 

(g) Catalytic Action Releasing Untapped Potential 

The PI 
will a1 
tho n,. 

roject will build on the existing infrastructure and human resources in thetegion. GEF funding 
ct as a stimulant and catalyst to create t+e critical mass of indigenr s expertise needed to reap ,., ,,atential of existing national commitments and to provide for global benefits. A relatively small 

investment, adding to the existing national commitments, will result in very significant gains. 

(h) Global Benefits 

The project will significantly enhance global knowledge of the 10% of the world's botanical diversity 
that is situaed in the region: over 30,000 plant species; 17 of the global centres of plant diversity; 
38% of the world's succulents; the whole of the richest centre of botanical diversity and endemism 
in the world (the Cape Floristic Kingdom); as well as many world-renowned arid (Karoo-Kalahari- 
Namib); coastal, marine and fieshwater (Zambezi delta, Okavango delta, Kahe wetlands); forest 
(Guineo-Congolian, Usarnbarah-diarnbane, Afro-montane); and mountain (Huambo, Huila, 
Chimanimani, Nyika, Drakensberg Mulanje) ecosystems. It will enable the countries of the region 
to share their own knowledge both with their partners in the region and with the world as a whole. 
Checklists, distribution maps, and status information on all the region's 30,000 species of plants and 
their ecosystems will be produced. Ex sirrr living collections of indigenous plants will be maintained. 
Dependence of the region on biodiversity scientists and consultants fiom outside the region will be 
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overcome. The world scientific and conservation community will benefit from dramatically increased 
knowledge and availability of knowledge, of the region's flora. 

(i) Replicatic 

The proposed project, centred as it is in southern Afnca, can readily be duplicated in other African 
r ountries and in similar regions of the world. The southern Afn'can project can be used as a model 
to test the wider application of an information system-based capacity building exercise in developing 
countries. 

(j) UNDP 

With UNDP Country oftices in each of the ten participating countries, the UNDP is well placed to 
provide assistance for this project. The LWDP can also seek input from other international 
conservation agencies, such as WCN and WWF, in the region. Existing UNDP programs and projects 
--IAL'7 the region that are relevant to this project are listed in Annex 10. 

Special Considerations 

The two lusophone countries, Angola and Mozambique, will require special support to ensure that 
they are not disadvantaged due to language. Support will include inrer alia the provision of scientific 
literature and the sponsoring of English courses for staff woiking in herbaria and botanic gardens of 
both Angola and Mozambique. 

Care will be needed to ensure fair and transparent sharing of resources between the ten participating 
countries. The countries are widely divergent in socio-economic, ecological and biodiversity terms. 
Similarly, their infrastructure, technical capacity, and governmental environmental policies differ 
widely. Although provisional allocations have been determined, it will be the task of the Steering 
Committee (see point 7 below) to determine the level and nature of support allocated to each 
participating organisation, according to carefblly defined and agreed criteri?. 

B.7 Co-ordination Arrangements 

The project will be co-ordinated and guided by a Steering Committee comprising representatives of 
each participating counw. The chairperson of the Steering Committee will be elected by its members, 
and supported by the Project Coordinator's office. The Steering Committee will be strengthened by 
inclusion of representatives of the UNDP, WCN ROSA (NETCAB Programme Manager as an ex- 
oflcio member), SPGRC (ex-oflcio member) and independent scientific advisors from appropriate 
L _---  'cal institutions in donor ~our- ' - -  
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The Steering Committee will meet twice annually, in different participating countries in rotation and 
bv mutual ameement The Terms of Reference of the Steering Committee are listed in Annex 7. 

Withi 
and i n  

rticipating country, a National Working Group will be established to provide support 
~ p u i  io uie project participants. The National Working Groups might comprise: 

e3 National project leader (usually the Director c:f the nationalhain functional 
herbarium); 

*:- Representatives of SADC Biodiversity Units; 
*:* Representative of a university botany depamncnt; 
9 Representative of the UNDP; 

Representative of IUCN andlor other NGO; 
*:* Representative of the national Plant Genetic Resources Centre; 
O Representative(s) of the ministry(-ies) responsible for botanical/conservatio~i matters. 

The project calls for close collaboration at several levels. First, through the UN system, the leadership 
and guidance of UNDP will be critical at both national and regional levels. Secondly, the project links 
with the inter-governmental activities of the SADC. Thirdly, existing regional activities of NGO 
goups such as IUCN (especially through IUCN ROSA), the ICSU system (especially the Diversitas 
programme of UNESCOIILTBS/SCOPE), and the Taxonomy and Nomenclature programme of IUBS, 
plus the members of AETFAT, offer excellent opportunities for linkages with colleagues and ongoing 
activities. 

The execution of the project will require ongoing collaboration between NGOs, CBOs and 
governmental institutions. CBOs (particularly in the field of traditional medicines) will contribute to 
and benefit fiom the improved knowledge base and sustained resource use that will result fiom the 
project. 

Private sector involvement will be critical to the long tern sustainability of the programme. The - . 
expertise developed by the project (in information management, resource inventory, biodiversity 
prospecting and environmental impact assessment) will have direct commercialisation value which 
the participating institutes can market within the private sector. The continuing erosion of indigenous 
intellectual property and expertise by the use of foreign, expatriate consultants in southern Africa, 
rather than locally born and trained professionals, will be reversed by this project. 

B.8 Counterpart Support Capacity 

The level of counterpart support capacity varies widely between the ten participating countries. 

In all countries, the essential basic physical idkastructure and minimum staff requirements are 
available, provided by the government ministry andlor university. In many cases these elements need 
considerable reinforcement. 
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It can be anticipated that participating governments will recognise the benefits of increased 
counterpart commitments as the capacity building project, and its resultant products, develops. The 
present invest mica1 diversi~ conservation, inventory, monitoring and evaluation 
activities in tl JS$IO million per annum, including staRi11g of over 240 technical 
staff and 450 lis excludes the commitments to in sifu conservation in formal 
protected area networks, which covers over 6 per cent of the region. 

The phys~zal infrastructure provided by the participant countries (herbaria, stores, offices, nurseries. 
education facilities, visitor facilities) exceeds US$20 million, exclusive of the value of the land 
included iy botanic gardens and other facilities. 

Although the major portion (over 70%) of the above commitment is within one country (South 
Africa), the level of commihnent of each participating country is sufficient to ensure the viability of 
the project within each one of these. The value of the floral diversity at national and global levels can, 
in fact, only be realised once the local capacity ro evaluate and use it has been created. Counterpart 
investment will grow as the appreciation of these resource values is developed and communicated. 

SECTION C. DEVELOPMENT OE&IECTIVE 
t- 

The Development Objective is to contribute to sustainable h :veloprnent in the southern 
African region through the effective conservation and ul of natural resources. See 
Logical Framework Matrir below. 

luman de 
tilization 

SECTION D. IMMEDIATE OBJECTIVE, OUTPUT$ AND ACTIVITIES 

The Immediate Objective is to develop a strong core of professional botdnis'' taxonomists, 
horticulturists and plant diversity specialists within the ten countries of southern Africa, 
competent to inventory, monitor, evaluate and conserve the botanical diversity of the region 
in the face of specific development challenges, and to respond to the technical and scientific 
needs of the Convention on Biological Diversity. For outputs and activities see the Logical 
Framework Matrir below. 
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Working Grou 

BONET LOGICAL FRAMEWORK M A  

. 

MEANS O F  VERIFICATION 

Copies o f  cumcula held in SABONET 
Cowdinatom onice 
Repns from training scssions 

Reports f v m  training sessions 

Reports from the workshops 

Rcprts from fellon,s and exehangc p'r~onnel 

6-monthly ~WS from post%raduatcu: certilicntcs 
and repons from universities attended 

Minutes from Stccfillg Com~ilittce mcctin8s 

Star arc pt'=nl and working in tile various 
positions, and contributing lo the pmjccl objectives, 
outputs and activities 

Membns orNational Working Group a n  listul in 
~ r o ~ ~ u b l i c a t i o n s  
Minutes and Annunl reports fmm National Working 
Gmups 

Newletter, repon ofcirculation 

Publications in thc form of scicntik iirliclcs in 
jolln~als and tl lcSnbu~~rr Itrpwt Scrim 

ASSUMPTlONS 

l'hc nree.%*ry expertis is avnilablc lo define the contents oT, and p-nt 
trninine cowirses 

lalurers are available and cayble of undertaking the mk; students hlvc 
- 

~~rn l iss ion to attend wursts, funds uc aMilabk lo supporl wurse 
panicipnls and Iceturcn where necnrary 

N~cssary hcililics arc available within the region to run mining mu- 

I'uriicipants '.OIII Lhc i.+n arc available to anend and collstructivcly 
prlicipnte in planned w~urkshop$ 

Funding and p~nicipnrs arc available f m ~ n  wirhin the region. Collaborating 
inslitulions arc willing to participate in the programme. 

lnslit~~tiond within tllc region are able lo oITm relevanl post-gradwte 

fullding is avrilnblc lo suppt l  the psl-graduate student% students an given 
pcnniwion from t l ~ i r  host institutions to undergo full- or part-time psr- 
grndua~e training 

M ~ l l l b c n  fro111 ~mrticiyting in~tilutions are able and willing to atlend 
staring colllmittu. mwtings: funds are available to w p p r t  a h n g  
wl l lmi t lu  nlwli~ips; Coordinator's ollicc is able to take and produce 
from meeril~g cornmilln: meclings 

Suitable sro0'am a~silable and willing l o  take up positions within the 
institurions and Coordinatofr ofice 

National Working (iroup mcnibcn a n  available and willing to panicipate 
wvill~in the proprammc 
Nrltional Work i~~g Groups mr%t regularly and fulfil their terms ofrerercncc 

Funds, inlbnnation and lacilities ore available to publisll the quancrly 
ncw\slettcr 

I'aniciplbnl: nlrd 0 t h ~  rdcvanl inslih~tions actively mntrihutc lo the 
pnwluelio~~ ol'p~~hlic;~tio~is, provide funds thr lliring ofnatiollal 
co~ls~lto~l ls la ~rssirt ill tllc prqvrutio~i ofrcgionaI al,d nntional p,lhlica~iolls 

-- p~ 

VERIFIABLE INDICATORS 

Trniriing wursrs developed 

Training courses ,-onducted 

Training wu rxs  wnducted 

~cg io~ la l  wvorkrhops held 

Fell~wthips and exchang- 
underway and compleld 

National hcrbariuni alld btanical 
garden staITundertaIing or 
cmpi~ted post-graduate wunes at 
tertiary i'nnitutions 

Steering Committee acting in 
accordnncc with their defined krms 
of rehence, having regular 
meetings 

Stdare  in place ill the various 
pldcipt ing institutions and the 
Coordinatofs office 

National Working Group ~ncmhen 
haw k n  identified 
National Working Oroups hold 
regular meetings and coordinate 
SABONET activities within the 
various countries of h e  rq ion 

Regular production and distribution 
of me pmjwt ncwsletter,Sabo)~~~. 

News 

Regional publications arc produced 
ill the form ofsicntif ic articles and 
the Snhonci RCI).I)O*I Srrie.~ working 
dacuinerits 

l .Z 

I .? 

1.4 

I .J 

1.6 

' 1.7 

2.1 

2 2 

?3 

2.4 

2.6 

2.7 

NARRATIVE SUMhlARY 

Develop pnrlicipatory tmining eoilrscs 

..11plcmm1 training wllnes 

Regional and national training courser 

Rcgio~lal workshops to define slid rornialisc the 
trailling needs and rcquiremmls within the region 

short-t- fellowxhips and profcrsional exchange of 
p e ~ n n c l  bchvnn institutions (up to a maximum o l  
t h m  months) 
post-graduate suppod (or hcrbrinln and 
Imtanicnl garden stnlTat tertiary institutions 

Project Steering Comrnitta and Esceativc 
Com~nittcc appointed and h~nctioning 

~ppoilllment ofpmjeel Cmrdinator,Assistant, 
pinanci,,l omeer, Computer programmer, IIerbrium 
Rcseerch Ollificm and Herbarium Technical 

Assistai>lr 

ldCnlif). "lc for tllc Natiolral Working Groups 

Estublirli functional Nntional :v ill 
each pnrticipaling country 

Publication o f  a Network new 

Produeion o f  rcpional puhlicatio~is 
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vorking group 
n Kirstenhoscli 

VERIFIABLE INDICATORS 

Under-survcycd areas and poorly 
known taxa identified 
Evsluntions complete and 
synthesized into reports 

Chaklists produced and distributed 

Workshop held within the region 

Conwlts~~ls undemkc a sllrvcy of  
regional hotsnical gadens 

Working group cstahlislicd and hold 
malings 

Southcni Africa11 Botanical Gardcna 
ion Strategy published 

MEANS OF VERIFICATION 

Reports from National Worbng Group 

Repom, bolh from National Working Groups On(l 

from the region 

Rc~ional and national checklias and records of 
distribution 

Report ofthe workshop prod& by tire 
participating individuals in consultation with the 
Coordinator 

Reports produced by co~~sull~~ntv 011 visits tndc to 
the various regional bota~iicnl gardcns 

Publication ofthe names of the working groulr 
mmbcn, copies 0flninutcY fro111 workilly group 

meetings, and final report produced by the working 

group 

Southcm African btanical Gadens Consrvatiolr 
Strategy is p m t c d  in published form by the 
v at Ihs BGCI inlcr~~ational congress 
i~ I, Capc Town. Scplembcr 1'998 

5.3 

5.4 

5.5 

6.1 

6.2 

3 

4 

- 

ASSUMPTIONS 

Under-sumr?.d arms and bss can bcidentifial based on and 
regional data avnilnblc 
Evalustiol~s sre pssihlc h a d  on technical expertise and av8ilabi[i~ of funds 

lnfonnatiotl and funds arc available to e ~ b l e  sbrofnational hcrbria and 
botanic gardc~is to u~rdcmkc fieldtrips a d  eollsfc rcpmnmivt plant 
*lnl>lcs fmln variolls prh of  the region, funds available for hcrbrium 
cquipmncnt 

Filnds and i* suitsblc venue arc available to hold the workshop and pduce a. 

reprt on the procdines; regional bobnical gardens armre available to 
attend the workshop 

I(c$ionul t~~ l~ t l i cu l  ulid tinanci:d ssppn is a~ailah1~ to ulljCnakc the 

I C ~ l ~ d u  and the ~leccsswy regional tcchtiical cxpcnix and wil~illgncss to 
lulrticip~le src available 

I:ulds, tw l~~~ ica l  cspcrtiw and ~ullicient data and tillle arc avai)Pble for the 
working group to prmlucc the publication 

NARRATlVE SUMMARY 

Identification ofunder-sawcyed/porly known taxa or 

arms 
Evalualion oflhc conservation stabs of  vegetation 
~y~s/ecosystc~iislbionies pcr coulitry and rcgion 

l>roduction ofxgional and national flora checklists 

Strateeic Planning Workshop to formulate a Southern 
Africarc Botanical Gardens Conswation Stratcp 

I<gionnl survey of holnliical gi~rdcnr 

~ : ~ ~ ~ b l i ~ l ~ ~ ~ ~ ~ ~  workiqg group 10 propure ~ h c  
Southcrn Africnn Dotanicnl Oardells Conscwatio~l 

Stralcgy 

prduclion of Southern Arrim~l I3otanicnl Gsrde~is 

Conservation S:ratcfl 



PROJECT DOCUMENT 

SECTION E. INPUTS 

The project consists of ten participating countries, with distinct participating institutions within each 
country, and a regional coordination component. This section provides details for the Government 
contribution in kind, and the donor inputs (GEFIUNDP and USAID/IUCN ROSA) broken down by 
field of act ivi~ 

1. National Gc 

There 

I-\ r 

~t Inputs to the Project 

: are three major forms of input, each in kind. 

(a) Counterpart staff 
(b) Office accommodation 
(c) Administrative support 

(a) Counterpart staff include professional (administrative, managerial and scientific) and support 
personnel. Most staff will already be in service and will make part-time contribution to the project.' 

The main overall decision-making body guiding the project is the Steering Committee. The Steering 
Committee comprises a member of the nationduniversity herbarium in each participating country, 
as well as ex-oflcio members outside the Project Coordinator's office, each acting on the committee 
in a part-time capacity. The Steering Committee is supported by the Project Coordinator, seconded 
by the Executing Agency, the National Botanical Institute (South Africa). for the full duration of the 
project. The National Working Groups set up in each participating country are chaired by the lead 
herbarium (national or university) in each country. Each member of the National Working Group 
participates in the working group on a part-time capacity. Financial administration, both at the level 
of the participating institutions and the Finance Department of the National Botanical Institute, is 
carried out on a part-time basis. Training conducted by personnel working in participating institutions 
will also be done in a part-time capacity, and, where transport between countries is not involved, will 
be considered an in kind contribution, with no reimbursement to the individuals from the project. 

(b) The National Botanical Institute has made four offices available in the National Herbarium, South 
Africa - three for the Project Coordinator's office personnel - Project Coordinator, Administrative 
Assistant and Financial Officer - and an office in the Data Management section of the National 
Herbarium for the Computer Programmer. Each participating institution will make available suitable 
office accommodation for participating project staE both in herbaria and botanic gardens. This 
includes: office cleaning, maintenance, parking space, utilities (electricity, water) and 
communications. 

The National Botariical Institute will also provide training facilities and accommodation for courses 
and workshops held at the National Herbarium in Pretoria, South Afiica. This includes lecture halls, 
audio-visual equipment, as well as accommodation in the Pretoria National Botanical Garden. 
Accommodation in the botanic garden is in the form of a 12-room double-storey house providing 12 
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separate fully-furnished rooms, each with a desk, desk lamp, cupboard space and a bed, bathrooms, 
dining room, verandah, a filly-furnished kitchen (stove, fiidge, cutlery inter alia) and a washing 

- .  -. . 
- m b l e  dn -- - has an au ned training room that can be used for macl 

lectu 
hine and 1 
ues and u 

ouse also 

..-.-..:A,, ". (s., I LLlL1blp~lllltj UWLILULIUIIJ WII I  ~ I U V I U C  ildrninistrabv~ ~ U P ~ U I  L pslaulmel to assist in the exzcution 
of the project at a national level. This will include the provision of secretarial support and assistance 
as well as the necessary office space and equipment for national working group meetings, visiting 
consultants and project personnel. Governments will assist in the clearances of project staff, plant 
material and equipment maving betwcen counhies within the region. Participating institutions will 
also provide suitable skilled operatorsldrivers for relevant equipmentlvehicles and ensure that such 
equipment is used for project purposes in accordance with UN regulations. Support will also be 
provided by the participating institutions in the arrangements for Steering Committee meetings, 
countq missions, training courses, workshops and collaborative collecting expeditions held in the host 
country. A national contribution budget is given in the budget section below. 

2. USAIDflUCN ROSA 

ries have 
mds firom 
,,a,, .L, 

The h d s  &om USAIDKJCN ROSA will be used to support all project activities in both Angola and ,-, 

Namibia, up until such time as these count ratified the CBD and are eligible for financial 
support from the GEFtUNDP. In addition fi USAID/IUCN ROSA for the period 1 October 
1995-30 September 1998 will be used to suppu~r LIIC following: 

Herb 
S 
'I 
S 

Herb 

larium Research C 
alary and benefits 
'ravel cos 
ubsistenc 
arium Tt 
alary and oenerlts 
'ravel cos 
ubsistenc, 

tiquipment 
:omputers and peril 
dination and Trail 

Aegional meetings 
'ravel costs 
:oordinator's office 
'raining courses 

ts 
e 
xhnical h . ". 

Assistants 

expenses 
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Miscellaneous 
Teaching materials 
Transport for field trips 
Steering Committee meetings 
Planning workshops 
Total 

USS 30,400 

Funds from USAID/IUCN ROSA will be used to support the project In the interim period between 
Preparatory Assistance (PA) funding support from G E F m D P  and the remainder of the project 
funds from GEFIUNDP becoming available for use in the project. 

3. Global Environment Facility 

Personnel 

National experts and consultants 
National experts and consultants will be used to arrange collaborative 
collecting expeditions, analyze data in preparation for publications 

Personnel in Project Coordinator's office: administrative assistant, 
financial officer,, temporary administrative support 

Administrative assistant: US$ 1,152.00 per month for 57 months 
Financial officer: US$ 1,152.00 per month for 54 months 
Temporary administrative support: 6 months @ 2,174.00 per month 

1997-2001: US$ 1,087.00 per month for 54 months 
HQ monitoring missions, evaluations, Steering Committee meetings, -! 
country visits within the region 
> HQ Monitoring Missions: 1997-2000, 4 missions @ US$5,000.00 per mission 

Tripartite evaluation: 2 Evaluations @ US$ 12,000.00 per evaluation 
Mid-term evaluation: April 1999 @ US$30,000.00 
Terminal evaluation: May 200 1 @ US$30,000.00 
Steering Committee meetings: 10 meetings @ US$10,000.00 per meeting 
Country visits within the region: 1996: US$ 1,630.00 per month for 6 months 

1997-2001: USS 2,174.00 per month for 54 months 
Workshops 

9 workshops @ US$8,261.00 per workshop 
Professional personnel including Project Coordinator, computer programmer, 
herbarium research officers, herbarium technical assistants and horticulturists. 

Project Coordinator: USS2.89 1 .OO per month for 60 months 
Computer F'rogramrner: US$2,174.00 per month for 54 months 

>. Herbarium Research Officers: from March 1998; 33 full-time staff phased in over the 
period March 1998 to June 2001 @ USS725.00 each per month 
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Herbarium Technical Assistants: from March 1998; 39 full-time staffphased in over the 
period March 1998 to June 2001 @ USS362.00 each per month 
Horticulturists: from January 199P; 10 full-time staff 62 USS725.00 per month 

Training 

Full-time in-service training for BSc tianours, MSc andlor PhD studies 
14 students, 1998-200 1 @ USS2 17.39 each per rnonth for 42 rnonths 

In-service training for herbarium research officers, technical assistants, 
horticulturists and data capturers (for Inore information on courses, see Annex 3) 

Herbarium management courses 
> Botanical Gardens management courses 

Additional courses 
Courses will be budgeted for as follows (based on 12 participants per course): 
5 days: USS8,261.00 per course 
10 days: US$ 12,174.00 per course 
20 days: US$20,000.00 per course 

Collaborative field collecting expeditions. 
4 Field collectine ex~editions @, USS20,326.00 per expco~aon 

.-: . ! 

Equipment and Supplies 

able equil: 
S 

~ivalent of 
. m  . 

merit and 

'ten 4-wh . - 

i for proje 

double ci 

:ct operati 

ab vehicle 

10 uni 
10 uni 
C ..-:A. 

1 per unit 
1 per unit 
--- ---:A 

Expend; l material: ~on  
Vehicle 

Equ eel drive, :s @ USS30.435.00 per unit, 
used tor rune weeks tield work transport per annum with a hired Cwheel drive vehicle 
(for each country) 

Computers, printers, software and associated office equipment for 
data storage and analysis 

Computers, printers and software: 
1996 1 Pentium Notebook and printer @ 13.00 
1997 10 units @ USS3.260.90 oer unit 
1998 ts @ USS3.260.9C 
1999 ts @ USS3,260.9C 
2000 J U ~ I L S  @ US% 3,260.90 per urur 

Geographic positioning systems (GPS) for accurate site localities 
1996 10 purchased @ USS587.00 per unit 
1997 10 purchased @ USS587.00 per unit 

Freezers, cabinets, microscopes, and microwave ovens for use in neroana. 
Freezers: 1997 10 units @ USS652.20 per unit 

1998 10 units @ USS652.20 per unit 
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Microscopes: 1997: 10 units @ USS 3,260.90 per unit 
1998: 10 units @ USS3,260.90 per unit 

Microwave Ovens: 1997: 10 units @ USS434.80 per unit 
Herbarium cabinets: 1997 50 cabinets @ USS217.39 per unit 

1998 50 cabinets @ USS217.39 per unit 
1999 50 cabinets @ US$? 17.39 per unit 

Miscellaneous 

Miscellaneous reporting costs. 
Terminal Report: US$ 1.500.01 
Technical Reports: 
Sabonet News (Project newsletter) USS 652.00 per issue 
Sabonet Report Series US$3,C13.00 per issue 

SOCTION F. RISKS 

The project depends to a large degree on the infrastructural and institutional support in the various 
participating countries. Should this support deteriorate, for whatever reason, it may prove dificult to 
achieve many of the anticipated outputs on a regional level. There is also an element of risk in 
achieving the integration and coordination goals of the project, both at a national and regional level. 
The role of the Coordinator will be crucial in this regard in overall coordination, and the National 
Working Groups similarly on a national level. 

Past experience shows that, as a result of the extreme scarcity of technically qualified and within- 
; country trained specialists on biodiversity in southern Africa, the project tdnees become prime 
: targets for agencies recruiting such expertise for EIAs, ecotourism projects, and consultancies, 
j amongst others. Paradoxically, the problem will not be one of ensuring long term employment for the 
i trainees, but rather of retaining them within the botanical diversity institutions, and within the region. . 

i This risk is not a reason for stopping the project but is rather a challe~tge to the participating 
i institutions to devise ways in which their staff can contribute to such exercises from within their 

institutions, so retaining and building the institutional expertise, as well as enhancing the financial 
viability of these institutions and thus also the sustainability of project benefits. 

Angola and Namibia might be delayed in ratification of the CBD. Should this be the case, funding 
from other sources will be sought. 

SECTION G. PRIOR OBLIGATIONS AND PREREQUISITES 

G.l Prior Obligations 

Ratification of the CBD is a pre-condition for GEFIUNDP assistance. The CBD must be ratified by 
the governments of Angola and Namibia before GEFAJNDP funds can be used in these countries. 



PROJECT DOCUMENT 

G.2 Prerequisites 

govenune 
the pro\ 

No actions or inputs from aovemments or NGOs involved in this project are considered necessary 
as prerequisites. The sign :nts to this document indicate their agreementto provide 
the counterpart support, rision of appropriate office space, required for project 
implementation. 

SECTION H. PROJECT REVIEW, REPORTING A h D  EVALUATION 

I .  (a) The project will be subject to tripartite review (joint review by representatives of the 
Government, executing agency and UNDP) at least once every 12 months, the first such meeting to 
be held within the first 12 rnontlls of the start of full implementation. The regional Project Co- 
ordinator andfor senior project officer of the United Nations executing agency, supported by the 
National Working Groups, shall prepare and submit to each tripartite review meeting a Project 
Performance Evaluation Report (PPER). Additional PPERs may be requested, if necessary, during 
the project. 

by the 
respon! 
Projeci 

! review.? 
iubsequer 

(b) A project terminal report will be prepared for consideration at the terminal tipartite review 
meeting. It shall be prepared in draft suficiently (-1 advance to allow review and technical clearance 
. . 

executing agency at least four months prior to the terminal tripartite 
- 

Ihe assignment of 
sibility for the preparation of a terminal report will be reflected in ! kt revisions of the 
t Document. 

The project shall be subject to evaluation 12 months after the start of full implementation (three 
months prior to the scheduled termination). The organization, terms of reference and timing will be 
decided after consultation between the parties to the Project Docurnenf plus any, associated United 
Nations agency. 

A time schedule of reviews, reports ana evaluations is attached as Annex 

SECTION I. LEGAL Cc 

This Project Document shall be the instrument referred to as such in Article 1 of the Standard Basic 
Assistance Agreement between the individual Governments and the United Nations Development 
Programme, signed by the parties on the dates mentioned below: 
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COUNTRY DATE OF SIGNATURE EFFECTIVE DATE 

Angola 
Bot.~wana 
Lesothr, 
MuIuwi 
Mozambique 
Nanribiu 
Soutlr A fricu 
S,, ~ziland 
Zambia 
Zimbab~ 

18 February I977 
14 Muy 197.; 
31 December 1974 
I S J U ! ~  I977 
I5 September 19 76 
22 rtturclt 1990 
3 October 1994 
2ci' Ocrober 1977 
14 October 1983 
2 7 rtta 

I8 Februacv 1977 
I4 ktuU~* 19 75 
I 7 December 19 76 
I j  Ju!p I977 
I5 Septen3er 19 76 
22 Marc11 1990 
3 October 1994 
28 October 1977 
14 October I983 
27 rttuj. 1980 

The hosl bvurlrry. implemelllll15 agdncy shall, for the purpose of the Standard BaJlb n==1= 

Agreement, refer to the government co-operating agency described in that Agreement. 

The following types of revisions may be made to this Project Document with the sirnature c 
UNDP only, provided the I ~ssured that the other signatories of the Project 1 
no objections to the proposc s: 

JNDP is 4 
:d change 

(a) Revisions in, or addition of, any of the annexes of the Project Document; 

i a l r b G  

,f the 
have 

(b) Revisions which do not involve significant changes in the immediate objectives, outputs or 
activities of a project, but are caused by the rearrangement of inputs already4greed to or by cost 
increases due to inflation: and 

(c) Mandatory annual revisions which rephase the delivery of agreed project inputs, or reflect 
increased expert or other costs due to inflation, or take into account agency expenditure flexibility. 

SECTION J. BUDGET 

See Project Budget covering the UNDP contribution overleaf. The 'in kind' national govenunent 
inputs to the project are listed in Annex 1 1. 



PROJECT DOCUMENT 

SECTION K. ANNEXES 

ANNEX 1. Workplan 

)\\n. South . 

March 

April 

h.1 ay 

JIIIIC 

July 

August 

September 

Octobcr 

November 

Dcccmber 

African Flo 

1996 

Fint Steering Conunittee Mecting. Pretoria, South Africa (5-6 March) 

Projcct Coordinator appointed and assumcs duty. National Herbarium, Prctoria. Soutll Africa (I June) 
Coordinator attended the Southenl African Herbarium \'orking Group meeting, Natal Herbarium, 
Durban. South Africa (6-7 June) 
T e m p o r a ~  assistant appointed to the Coordinator's oflice ( I9  June - 4 October) 
Mecting with NETCAB Programme Manager, National Herbarium, South Africa (2 1 June) 

Coordinator and GF Smith visited National Herbarium, Windhoek, Namibia (3-5 July) 
Coordinator and GF Smith visited Swaziland National Herbarium and Malolotja Nature Reserve, 
S\vaziland (8- 10 July) 
Coordinator, BJ Huntley and GF Smith visited National Hcrbarim of Malawi, Zomba, Malawi (16-18 
July) 
Spccimcn Database Workshop, Prctoria. South Africa (22-23 July) 
Training Course Planning Workshop, Pretoria. South Africa (24-26 July) 
Coordina~or. BJ Huntley and GF Smith visited herbaria in Gaborone, Botswana (30 July - 1 August) 

Coordinator, BJ Huntley and GF Smith visited the National Herbarium and Botanic Garden, Harare, 
Zirnbabw (14- 16 August) 

S a n d  Steering Committee Meeting, Cape T( Africa ( 19-20 September) 

Administrative assistant, h4rs Mmabatho Phuduhudu, appointed in Coordinators office ( I  October) 
Data capturer employed to put Lebrun & Stork (Tropical A f n m  Flora, 1991) (Volumes I and 11) data 
into Specimen Database 
Coordinator and GF Smith visited hcrbctria in Roma and Maseru. Lcsotho (1-3 October) 
Preparation of the GEF Project Document 
NETCAB Financial Advance Request & Financial Statement (July-September) submitted (I 5 October) 
NETCAB Semi-Annual Progress & Assessment Report submitted (28 October) 
Coordinator and BJ Huntlq attendcd a GEF Project De\.eIovn~ent Workshop, Pretoria, 
South Africa (30 October) 

Data capturn employed to put Lebrun & Stork (Tropical ri~, 199 1) (Volumes I and 11) data 
into Specimen Database 
First Herbarium Management and Plant Consenation training course, National Herbarium, South Africa 
(4 No\,ember-6 December) 

Computers purchascd and sent pcr courier to participating countries, escluding Namibia (6 December) 
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man to Nami 

January 

F c h r u a ~  

March 

April 

Mas 

June 

July 

August 

September 

October 

November 

Dcccmber 

bi and Angc 

, '.., . . . .. . ~ . . . . . . , .,..< ;;.. :.,. . . - . .,. . . .  ... ' .  . . 

DraA GEF t'roject wmment  prepared and suanutted to UNDP & counties for commcnt (3 January) 
Coordinator lo a n d  the NETCAB Subgmntces & Steering Comniittce meetings. Harare. Zinibabuy 
Sobomr News Vol. l N0.2 
S u q  of southern Afiican BoLanic Gardens (Malawi, Zirnbebwe) 
NETCAB Financial Ad\= Request & Financial Statement submitted (I 5 January) 
Repare Agenda for SSC3, courier docurnenlation to participants 

3rd SSC mwting, 1 krdm, Zilnhoh\\r (3-7 February) 
4th Semi-Annual Workplan (1 April40 September) sublnittcd to NETCAB 5'2 I February) 
Countq \isit by Coordinator and Chairnlan to Miulrnbiquc: (25-26 Februar).) 

Southern African National Hc~barin Status Kelmm published as .Tabonrr Report Series No. l 
Repardtion and lilailing of plant tasonmnie eslx7tiw: qucstionn;lire 
Grass identitication course, Windhoek, Naniibia (3-7 March) 
Coordinator to anend the NETCAB subgrantees meeting, Harare :13-14 March) 
CounW \isit by Coordinator and Chairman to Zambia (24-26 MI 

Soboner h'ews Vo1.2 No. 1 (30 April) 
Plant tasonomic projects database published as Sohoner Repm Series No.2 
S u m y  of southern African Botanic Gardens (Lewtho, Bolswima) 
NETCAB Financial Adwnce Request & Financial Statement submitted (1 5 April) 
NETCAB LIIU-Annual Progress & Asscsm~nt  Report submitted (28 April) 
Reparation and mailing of questio~aires for inventory of plant ecological expertise 

First meeting of south~m African plant database managers (South AGica) (1 9-30 May) 
Survcy of d e r n  African Botanic Gardms (Namibia, Mozambique. Susziland) 

Country visit by Coordinator and Chair xbango) (4- 1 4 June) 

Propwed starling date fur 
? 

Soboner News Vol.2 No.2 (29 August) 
SeooDd Herbarium Managmen1 training course (three weduX4-22 August) 
5th Semi-Annual Workplan (1 Octoher-31 March) submitted to NETCAB (22 August) 
Publication of plant taxonomic expertise inventory in the Soboner Report Series No.3 
Prepare Agenda for SSC4. courier documentatioa to participants 

4th SSC meeting (29 September - I October, Zomba. Malaui) 
Publication of southern African botanic gardens survey as Sdboner Report Series No.4 
Strategic Planning Workshop on (he dm-clopment of a Southern Aliican Botanic Gardens Strategy 
Establish short-term exchange pmgmmes be- botanic gmda 
Financial sta ned to UNDP Resident Rcpesem~t ive  

-NETCAB Sc w m  & Assessneni Report submitted ) 
Plant ecologicai espenlse i n ~ n t o r y  published as Soboner Reuortaenes no.> 

Botanical Nomencla~re and Reridoph!les training I wi) (1 0-1 4 Namber) 

Soboner 'Ve~vs Vol.2 No.3 publishal (I5  December) 
Grass identification course (week). Roma. L.esotho (Botswana. LA ia,  South Africa. 
Swaziland) (1-5 December) 

:, Zimbabwe ( 

)la (Luanda I 

l(27 October 
"~~2...,- c 

course (Mala 
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- - - - -- - - - - - . . . -. - - 
TRAINING El- Grass Id' )urse, National Herbarium, Windhoek, Namibia 

. -. - . . . 

~urse compleled 

Computer Training course. National Herbarium. South Africa 

ID 
73 

- -- . - - - . - - --. . -- .--A ITI-- Computer training course completed 

Task Name Duration 
Compulerizatlon of herbaria 252d 

-- 
2nd Herbarium Management Course, National Herhrium, South Afrlca 

- . . -- -- 
2nd Herbarium Management Course completed -- - - - - - .- -. - . - . - - - - . 

4 - - s * n i c a i  Nomenclature & Pterldophyles training couru. Malawi 7-T -. - - . - - 
re course completed. --- 

Grass ldentfflcatlon course, Roma, Lesotho 5d - -. 
Grass ldentlflclon course completed Od 

Summary t- Rolled Up Progress - 
SABONET Workplan Progress - Rolled Up Task 

1 January - 31 December 1997 
Milestone + Rolled Up Milestone 0 

pp I I 
Page 4 

17- - - . . . . -. . . . .. . - . .. . . - - - - . . -, 



PROJECT DOCUMENT 

anuary ( Mail quc y of souther n African tr ~edicinal pla mts expertise II 
Grass and Miombo dominants identification training course (Harare, Zimbabwe) 
(8- 10 h s )  (Angola, Malawi, Mozambique, Zambia, Zimbab~ve) 
Project Performance Evaluation Rcport (PPER) submitted to UNDP 
6th Semi-Annual Workplan ( I  April-30 September) submitted to NETCAB 
Prcparc Agcnda for SSCS, wuricr doc~mcnlation to participants 

I 

I Collabontivc collcctillg cspcditiot~ Botswvana (1 0 days) 
Publication o r  lists of plant spccics o ~ ~ o m i c  importance as Suboner Report Series 

11 May I UNDP Tripartite Review,, 11 

April 

I Mail questio~aires for inventory of southem AIiican indigenous plant horticultural expertise II 

.%boner News Vol.3 No. I 
5th meeting of the SSC (Gaborone, Botswana) 
NETCAB Semi-Annual Progress & Assessment Report submitted 

1) June I 3rd Herbarium management training course (three tvceks) 11 
July 

October 

Inventory of southern African medicinal plants expertise published as Saboner Report Series 
plant databasc managers meeting 

Sabonet News Vo1.3 No.2 
Publication of the Southern African Botanic Gardcns Conservation Stratcgy as 
Saboner Report Series 

( Preparc ~ i e n d a  for SSC6. courier documentl 
1 

IOS lntanational Congress. Kintenbosch 
BGCI International Congress, Kirstenbcsch .? r 

Horticultural Course. National Botanical Garden, Pretoria 
6th meeting of the SSC(Cape T o m ,  South Africa) 

1 NETCAB Semi-Annual Progress & Assessment Report submitted 11 

I Inventor?. of southern A f i i m  plant horticultural expertise published as Saboner Report Svries 11 

November 

Daxmber 

Collaborative collecting espedition to Nyika (ZambialMalawvi) 

Saboner News Vo1.3 No.3 
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=I 

J.u.u..J 

Febmry 

MaKh 

April 

May 

June 

July 

August 

September 

Octaber 

I November 

December 

Prepare Agenda for SSC9, courier docummtatim to participants 
Project Pcrformanw Evalualion Repor1 (PPER) subrnittcd to UNDP 

9th rncctlng of the SSC (Windhoek, Namibia) 

Sabonet Neus Vo1.5 No. I 
UNDP Tripartite Rcview (TPR) 

5th Hcrbanum Management train~ng coursc 

Botanic Gardens workshop (Namib~a) 

4th database managers meet~ng 

Sabonet News Vo1.5 No.2 
Prepare Agenda for SSC 10, couricr documentation to participants 

loth meeting of the SSC (Swaziland) 

I 

Collaborative collecting expedition (NamibiaIAngola) 

Sabonet News Vo1.5 No 3 



PROJECT DOCUMENT % 

tins of the ! SSC (Soutt I Africa) 

. . - --  .,.;\: J:.3 ," 

J a x u W j  

February 

March 

April 

May 

June 

Prepare Agenda for SSC I I ,  courier documentation to participants 
Project Terminal Reoort submitted to UNDP 

I I th mee 

Saborict Yco<*s Vol 6 No. I 

WNDP Terminal Tripartite Review 
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ANNEX 2. Schedule for Project Reviews, Reporting and Evaluation 

Proposed Starting Date: 1 July 1997 
The dates listed below are based on the assumption that 
funds for the project will be made available by 1 July 1997. 

11 -- 
valuation 

II Project Performance 
Evaluation Report (PPER) 

I Submission Date 
I I1 
I 1 February 1998 . II 

11 Tripartite Review (TPR) I I April 1998 1) 
Project perform an^ P 

II  id-term Project 1 I 1 April 1999 (1 

11 Tripartite Revier 

t (PPER) 

v (TPR) 

Project Perforn,,., , 
1 February 2000 

I 1 April 2000 11 
Projest Terminaf Report ( 1 February 2001 11 

I1 Terminal Tripartite Review 1 June 2001 
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Responsible party.- to be determined 

Locdon: Southern African National Herbaria 

Topics course-specific 

Eligibil*: Staff from southeni African herbaria 

Lortguuge: English 

3. Plant Taxonomy and Botar~ieal Nomenetature 

Objective: To introduce staff working in southern African herbaria to the basic principles of plant 
taxonomy and botmiicnl nomenclature 

D~lratiott: one week 

Responsib&pa@: to be determined 

Location: Southern Afiican National Herbaria 

Topics: U 
u 
u 
u 
u 
u 
u 
# 

Historical Oveniew 
Nomenclature 
Botanical Names 
Botanical Descriptions 
Process of Identification 
Process of Classification 
Phenetic Classification 
Cladistic Classification 

! E i b :  Staff from southern African herbaria 

i Imnguore: English 

4. Environmental Impact Assessments 

Objective: To introduce staff working in southern African herbaria to the basic principles of the 
Integrated Environn~entd Management procedure in general, and Environmental Impact 
Assessments in particular. 

Drtralion: 2-3 weeks 

Responsible par@: to be determined 

LocaR'on: Southern AFrican National Herbaria 
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Topics: U The Integrated Environmental Management Procedure 
U Guidelines for Swpit~g 
U hvolvernent of authorities and interested and affected parties 
B Participation approach 
@ Report Requirements for Impact Assessment 
@ Management plans, monitoring and environmental contracts 
U Guidelines for report writing 
@ Guidelines for Rewew 
@' Checklist of enwronmental characterist~cs 

E l g b i l i :  Staff from southern African herbari~ 

Languuge: English 

Additional courses offered will depend ~ d s  of the various participating institutions, md may include: 

I. Plmt Hortic~tlt~tre 
2. Botanic Garden Management 
3. Development and Management of Phnt Infurmation Databares 
4. Analysis and evaluatbn ofplant centres of endemism and diversity 
5. Etltnobotanicnl survey and andjris 
6. Intruductory course in plant genetic resource dataharing andgene banking 
I. Introdudion to vegeth-on clars~f~cntion and mapping using satellite imagery and otltu 

tecl~niques. 



PROJECT DOCUMENT 

A N N E X  4. Preliminary Equipment Requirements 

1. Equivalent of nine weeks field work transport per annum with a four-wheel drive vehicle 
(for each country) 

2. Herbarium Equipment and Materials 
3. Desktop Computers/Printers (including Uninterrupted Power Supply (UPS)) units 
4. Equipment for Coordinator's office {qotebook, desktop computers, relevant software a 1 4  lazer 

printers, rental of photocopier/fax machine) 
5. E-mail linkages (where needed) 
6. 10 Geographical Positioning Systelns (GPS)(one per countr" 
7. Microscopes 
8. 10 Freezers (one per country) 
9. 10 Microwave ovens (one per country) 
10. Camera and camera equipment (one set per :ountry) 

Additional equipment requirements may arise as the project progresses. 
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ANNEX 5. Job Descriptions 

Project Coordinator 

Duties: 
'-. Ensures the timely and effective imple~nentation of all components of the project 

Coordinates and facilitates in-service training courses, workshops and collaborative collecting 
expeditions 
Facilitates the Steering Committee mestings, providing documentation and supplying minutes 
arising from the meeting 
Coordinates the publication of the Sabonef Report Series and acts as editor for the quarterly 
project newsletter, Sabonef Nercls 

"-. Responsible for media coverage, ~r'vertising and press releases for the project 

Administrative Asskfant 

Duties: 
> Provides administrative support to the Proj'wt Coordinator, including travel and accommodation 

arrangements n 
s Responds to queries from the public 
s- Minute secretary to the Steering Committee 

Handling of correspondence from the Project Coordinator's office 
P Typing 

Assists the Coordinator in the administration and coordination of training courses, workshops and 
collaborative collecting expeditions .? , 
Carry out any duties assigned to himher by the Project Coordinator 

National Working Groups 

Du ti,es: 
Oversee and coordinate the in-counny project activities and make recommendations to the 
Steering Committee 

!I -1 
2 Review the annual in-counw Project Performance Evaluation Report (PPER) prepared by the 

4 participating institutions 

4 
F Review membership of the National Working Group 
* Monitor allocation of funds to in-country activities 

Monitor progress of in-country trainee(s), with recommendations to the Stewing Committee 
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Project Financial Officer 

Duties: 
Responsible for overall financial management and reporting 

s Facilitates annual audits for donor agencies 
% Preparation of budgets 
%- Liaison with banks 
% Foreign exchange transactions 

Ensuring that the NBI Accounts Depamnent is provided with the necessary documentation for 
bookkeeping purposes 

S Deal with people and problem-solving 
S Monitoring and coordinating financial reports frorn participating institutions 

Herbarium Research Officer (BSc L)egreo) 

Duties: 
S Participate in the management of the plant collection in the herbarium by ensuring that the plant 

collection is (a) free from pests and damage, (b) labelled with up-to-date scientific names, 
(c) properly filed, and (d) readily available to the research community 

b Participate in the computerisation of herbarium specimens 
S Undertake research programmes in collaboration with other national and international 

organisations in order to ensure that the knowledge and understanding of the national flora and 
vegetation is adequate to meet all conservation, utilization and management requirements 
Conduct vegetation surveys for the herbarium and other clients, and contribute to the writing of 
the Flora of the country 
Provide information on the vegetation of the counhy, plant identifications and an advisory service 
to students, researchers and members of the public - Carry out any other duties assigned by the head of the institution 

Herbarium Technicnl Assistant (National Diploma) 

Duties: 
Participate in the management of the plant collection in the herbarium by ensuring that the plant 
collection is fiee fiom pests and damage 

B Incorporation of newlretumed specimens into the herbarium collection, selection and dispatch 
of specimens to other institutions, and the collectionlexpansion of specimens 

S Participate in the computerisation of herbarium specimens 
Provide information on the vegetation of the country, plant identifications and an advisory service 
to students, researchers and members of the public 

S Cany out any other duties assigned to himher by the head of the institution 
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ANNEX 6. Financial and Reporting Arrangements 

A. General 

1. The National Botanical Institute, hereinafter referred to as the NBI, is responsible to the 
Administrator of UNDP for the custody and proper use of funds advanced to it by UNDP. 

2. The NBI will maintain separate accounts for UNDP resourcc 
only for inputs financed by UNDP, in accordance with th 
contribution. 

use the 
budgel 

funds provided to it 
: covering UNDP's 

3.  Advances and funds to and payments by UNDP on beha!: of Govenunents are governed by the 
applicable UNDP Financial Regulations and Rules and directives regarding the utilization of 
currencies. 

4. The NBI will provide UNDP with financial statements of UNDP funds received and spent, 
prepared in accordance with the UNDP financial year ( I  January to 3 1 December) in English. Annual 
financial statements will be audited by the legally recognised auditors of the NBI's own accounts. To 
the extent feasible, the audit principles and procedures prescribed for the United Nations will be 

... . . 
applied by the auditors, - ~udit repo Ily togeth the reports set out 
below. 

Natio~ 
of suc 

. . 
ns operati 
h United 

who will 

..A&..,. * A  - 
, of excha: 
ites of exc 

provide a 
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rts annua 
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er with 

.a nnln.. 5. For the D U ~ V ~ G  VI lGOVILLIIY ~3 UNDP, US dollm ~ ~ ~ ~ ~ ~ ~ d n t s  will tG &-Jated at the United 
onal rates nge. The Resident Representative of UNDP will inform the NBI 
Nations rz :hange and of changes thereto when they occur. 

: 0 

B. Advance of  Funds 

6. Advances will be made by the Res~uent nepresenrauve at the request or the NBI in accordance with 
the Project Document and in the required currencies subject to the conditions set out below. 

7. The NBI will indicate its cash requirements fiom UNDP funds for each period of the schedule of 
advances included in the Project Document at least two weeks before payment is due. Advances will 
be made by UNDP at the time indicated in the schedule of advances, in the amounts and currencies 
requested by the NBI. 

8. If the schedule of advances included in the Project Document no longer reflects actual requirements 
for funds, a new schedule will be prepared by the NBI in consultation with the Resident 
Representative. Advances should normally be sufficient to cover anticipated cash requirements for 
a maximum of three months. 
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9. Local currency advances to the NBI will normally be made by the Resident Representative. 

10. Advances to the NBI in US dollars will be made by the Resident Representative if this currency 
is available to him or her. The Resident Representative will arrange for advances in currencies not 

' available to him or her to be made by UNDP headquarters or other field offices, as deemed 
appropriate. 

irect Pavments bv UNDP 

. .. . .. the request of the NBI, UNDr \wll, after verification of the supporting documentation, make 
payments directly to individuals or firms providing UNDP-financed services or goods. The requests 
will be addressed to the Resident Representative who will either arrang: for the payments to be made 
by his or her office or by W D P  headquarters. The requests will indicate payee. amounts and 
currencies required, justification for the request ~ n d  payment instructions reflecting payee's bank, its 
address and the account number. 

12. The Resident Representative will provide the NBI with statements of direct payments made by 
UNDP within 15 days following 30 April, 3 1 August and 3 1 December, for incorporation in the 
project delivery report in accordance with paragraph 13 (b), below. 

D. Periodic Financial Statement: 

13. The NBI will fiirnish the Resiaent ~epresentative with certified financial statements within 30 
days following 30 April and 3 1 August and within 60 days following 3 1 December. The statements 
will include the following: 

..' 4 

(a) Status of funds advanced by UNDP. The statement will be submitted for each period 
indicated above and will be prepared in the currency of the advance. Separate statements will be 
issued where different currencies have been advanced. Each statement will reflect cumulatively for 
the year the amount of funds available at the beginning of the year, funds advanced by UNDP, funds . 

expended by the NBI during the reporting period and the resulting balance at the end of the period. 
The statement will also detail expenditure incurred by month in local currency and the US dollar 
equivalent calculated at the applicable United Nations operationa rate of exchange; 

(b) Project delivery reporf, The report will be submitted for each period indicated above and will 
reflect cumulative current-year expenditure classified according to the items listed in the approved 
project budget. It will incorporate the expenditure incurred by the NBI and, where appropriate, the 
expenditure statement of the co-operating agency, if any, and the statement of direct payments made 
by UNDP; 

(c) Annual report of UNDP-financed non-erpendable equipmenf. The NBI will fbrnish the 
Resident Representative, for the year to 3 1 December, within 60 days following that date and together 
with other fuiancial statements due at that date, with m annual report of non-expendable equipment. 
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The report will include all UNDP-financed non-expendable equipment furnished to the project during 
the year. Non-expendable equipment purchased by the co-operating agency, if any, and furnished to 
the project will also be included. The report will describe each item in detail, the serial or registration 
number assigned by the maker and reflect the cost at the US dollar equivalent at the time of purchase 
calculated at the United Nations operational rate of exchange; 

(d) Erpendirurestaremenrfor jointly financedprojects. In the case of joint financing of project 
activities by the NBI and UNDP and, as the ca:e may be, other sources of assistance, the certified 
financial statements referred to above shall be accompanied by a separate statement reflecting 
expenditure for the full project covering the same period as the certified financial statements. To this 
expenditure statement should be added an indication of the apportionment by the NBI of the reported 
expenditure to UNDP's contribution and other available funds. 

14. If the NBI cannot submit the financial staterneqts on the date on which they are due, it will inform 
the Resident Represent: ' yre of the reasons and indicate the planned submission date. 

E. NBI's Annual Audited Financial Statements 

15. A certified and audited annual financial statement of the status of hnds advanced by UNDP, as 
described in paragraph 13 (a), above, will be made available by the NBI to the Resident 
Representative within 120 days after the end of the calendar year. 

16. The financial statement will be audited and attested to by the entity specified in.paragraph 4, 
above. 

F. NBI Final Financial Ststements .? , 

17. L 
stater 
..---a 

lpon fina 
nents to c 

JDP assis 
anuary to 

I completion of UP tance to a project, the NBI will provide final fmancial 
:over the period 1 J the date of either financial completion or refund of the 

balance of UNDP funds, if any (see paragraph 18, below). The financial statements will be 
audited so as to conform to the requirements set out in section E above.The statements will be 
provided within 120 days fiom the date of fmancial completion to the Director, DOF, with copies to 
the UNDP Resident Representative. 

18. If there is an unspent cash balance of UNDP funds held by the NBI, that balance will be refunded 
by the NBI in the currency of the advance not later than 30 days after the date of financial completion. 
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G. Audit bv UNDP 

19. All accounts maintained by the NBI ror UNDP resources may be audited by the UNDP internal 
auditors and/or the United Nations Board of Auditors or by public accountants designated by the 
United Nations Board of Auditors. 
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ANNEX 7. Terms of Reference for the Steering Cornminee 

The terms of reference for the Steering Committee are as follows: 

D Review and endorse the overall project plan and strategy; 
0 Approve the annual work plan; 
0 Review and monitor the implementation of the overall project plan a d  strategy; 
0 Ensure that the standards and relevance of the training and graduate courses are acceptable; 
0 Evaluate the progress of each trainee and recommend action where necessaly; 
0 Prepare recommendations on fmancial arrangements to funding agencies; 
Ci Ensure implementation of SSC recommendations; 
0 Review and endorse the technical and financial reporting requirements of ("external support") 

funding agencies; 
0 Facilitate linkages and collr'. .?tion with : :milar acti-:ities in the region; 
0 Ensure an adequate balance of resource allocation and use in the region; and 
D Review its own terms of reference from time to time. 



ANNEX 8. Organigram of the Project Coordination Mechanism 
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d Project: F in the R egion 

1. Integrated Management of the Benguela Current Large Marine Ecosystem. UNDPIUNEPMorld 
Bank. GEF PDF Block B proposal recommended by GEFSEC (former GEFOP) for approval. Block 
B duration: Januiuy - October 1997. South .',fi-ica, Namibia, Angola, to be headquartered in Namibia. 
Proposed GEF contribution to PDF US%344,000.The programme is termed the Benguela 
Environment, Fisheries, Interaction and Training Programme (BENEFIT). 

2. Angola, together with Botswana and Namibia, have received Block B funding from GEF to 
prepare a programme to establish joint management of the Okavango River. This propamme will 
have a significant biodiversity assessment componerc 

1. The GEFISmall Grants Programme is currently supporting an Okavz 
to preserve a unique plant collection of the Okavango Delta. 

lngo Rese arch Centre Project 

2. Recently, Botswana expressed interest in preparing a Biological Diversity Conservation Sirategy 
and Action Plan with GEF assistance. Formulation of the project has not yet started. 

3. Botswana, together with Angola and Namibia, have received Block B hnding from GEF to prepare 
a programme to establish joint management of the Okavango,River. This programme will have a 
significant biodiversity assessment component. 

-? , 
LESOTHO 

1. UNDP has a project on the preparation of a Biodiversity Strategy for Lesotho, being implemented 
by the National Environment Secretariat (NES) and is funded by the Global Environment Facility 

- 

(GEF). 

MALAWI 

1. Lake MalawllNyasa Blodlversity Project. The Lake MalawVNyasa Biodiversity Conservation 
Project, jointly developed by the Government of Malawi and the World Bank has been approved by 
the Global Environment Facility and is now operational. The project sets out to assist riparian states 
in creating the scientific, educational, and policy basis necessary for conserving the biological 
diversity of the lake and its unique ecosystem. This is a USS8.5 million project with USS5 million 
from GEF and US% 3.5 million from the Canadian International Development Agency (CIDA). 

2. Biodiversity Country Study, supported by UNEP. Malawi has developed and submitted to UNEP, 
a Biodiversity Country Study which aims at documenting the biodiversity of the country covering all 
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plants, animals, micro-organisms, genetic materials and ecosystems; create a database and establish 
a public awareness programme for the biological resources of Malawi; assess and identify biological 
resources requiring immediate statutory protection; identify problems that impinge on the efforts to 
conserve the biological diversity of Malawi; identifj. gaps which need addressing; assess the capacity 
of institutions and personnel in meeting the demands imposed by the requirement to conserve the 
counq's biological diversity and finally determine the economic benefits arising from conservation 
and sustainable utilization of biodiversitv in Malawi. It is envisaged that Malawi will develop a 
National Biodiversity Ac ill attempt to put tc nsive, harmonized 
and a multi-sectoral stra :ipatory approach, :ems that threaten 
biological diversity in Marawr. 

:othprehel 
s the con( 

ction Plan 

3. Mount Mulanje Conservation Trust. The long term consendtion of the Mulanje massif will depend 
above all on the will of the local cotlununities :o secure it. To do so they must identify their most 
urgent priorities in terms of their natural resol!rce use, and empowered to manage the resources 
accordingly. In view of this requirement a non-governmental organisation, Mulanje Mountain 
Conservation Trust (MMCT) has been proposed under a five year Mulanje Mountain Conservation 
Project. The project's mak objective is the long term conservation of the flora, fauna and ecosystems 
of Mulanje Mountain which is both of global i~nportance and vital to the livelihoods of the people 
living in the surrounding communities. The project will also support research on biodiversity 
conservation that will be of global importance. A formal request for a project development fund to 
the GEF has been made. 

0 

1. Western India )tected Areas Programme. UP V. GEF PDF Block B qant 
proposal for a c hs. 8 WIO countries. Project rter t ube  in Nairobi (IUCN 
EARO). Proposed UNDPIGEF contribution: US$334,100. 

1. Integrated Management of the Benguela Current Large Marine Ecosystem. UNDP/UNEP/World 
Bank. GEF PDF Block B proposal recommended by GEFSEC (former GEFOP) for approval. Block 
B duration: January - October 1997. South Afnca, Namibia, Angola, to be headquartered in Namibia. 
Proposed GEF contribution to PDF USS344,OOO. The programme is termed the Benguela 
Environment, Fisheries, Interaction and Training Programme (BENEFIT). 

ere is a 1 
;m fundec 

ty Countl 
P. The prc 

7 Study for Namibia within the Ministry of Environment and 
)gramme started in 1995. 
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3. Namibia, together with Botswana and Angola, have received Block B funding from GEF to prepare 
a programme to establish joint management of the Okavango River. This programme will have a 
significant biodiversity assessment component. 

SOUTH AFRICA 

1. Southern Africa Biodiversity Programme: .', Regional Support Network for National 
Implementation of the Convention on Biological Ijiversity. UNDPIIUCNISADC. Draft full GEF 
project proposal. Estimated starting date 1 January 1997, 5 years duration. 10 countries, to be 
headquartered in Zimbabwe (IUCN-ROSA). Proposcd UNDPIGEF contribution USS4.15 million. 

2. Integrated Management of the Benguela Current Large Marine Eccsystem. UNDPNNEP/World 
Bank. GEF PDF Block B proposal reco~mnended by GEFSEC (fonner GEFOP) for approval. Block 
B duration: January - October 1997. South Africa Namibia, Angola, to be headquartered in Namibia. 
Proposed GEF contribution to PDF USS344,OOO. The programme is termed the Benguela 
Environment, Fisheries, Interaction and Training Programme (BENEFIT). 

3. Western Indian Ocean Marine Protected Areas Programme. UNDP/IUCN. GEF PDF Block B grant 
proposal for a duration of 1 1 months. 8 WIO countries. Project headquarter to be in Nairobi (IUCN 
EARO). Proposed UNDPIGEF contribution: US%334,100. 

4. At a GEF workshop held in Pretoria, October 1996, a number of project ideas in the biodiversity 
area were mentioned. These have, however, not been fonnalised. 

SWAZILAND 
: r 

1. There is a recently approved Biodiversity project SWN97IG3 1 - National Biodiversity Strategy 
and Action Plan (BSAP), and Country Report to the Conference of Parties (COP) funded by GEF. 

ZAMBIA 

1. Pollution control and other measures to protect biodiversity i~ Lake Tanganyika - a regional project 
involving Tanzania, Burundi, Zaire and Zambia. 

2. Zambia Forest Action Plan. 

ZIMBABWE 

1. National Biodiversity Strategy and Action Plan (BSAP) and Country Report to the Conference of 
the Parties (COP), project number ZIM/96/G3 1IA/lG/99. This project is being implemented by the 
Ministry of Environment and Tourism. 
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ANNEX 1 1. 'In kind' National Government Inputs to tlre Project 

Each participating country will make 'in kind' contributions to the project. These contributions 
include the national and university herbarium collections, the living collections in botanical 
gardens, and the participation of counterpart staff, provision of office accommodation and 
administrative support. 

It ;s difficult to attach a direct monetary value to sue;, 'in kind' contributions. The value of capital 
in.-isstructure available to the national institutions in i exceeds USD 100 million. the region 

. . 1 .  T t e  annual. recurrent government allocations to the boranica~ institutes exceeds USD 7.903: 
million (see Table below) or cn. USD 40 millior~ for the five year period of the SABONET 
project. 

In is basec 
ernment c 

" -  .-- 

The estimate o f  ca. USD 40 millio I cn ~ubmissions from the participating countries. If 
only 10?6 of the total na*: ma1 gov ommihnent for staff and operating costs is devoted 
solely to SABONET, a coi~tribution o t  ubu 4 million can be given as a very conservative 
estimate o f  'in kind' input. In reality, the national government contributions to SABONET will far 
exceed this figure. 

n 

f April I997 

r 

COUNTRY 

Angola 

Botswana 

Lesotho 

Malawi 

Mozambique 

Namibia 

South Africa 

Swaziland 

Zambia 

Zin~babwe 

TOTAL 

Annual staff and 
operating budget of 

participating institution 
USD 

5000 

35 000 

25 000 

250 000 

1 000 

126000 

7 084 000 

30000 

50 000 

255 000 

' 905 000 

Five year total 

USD 

15 000 

- 15 OOO., 

15 000 

50 000 

225 000 

630 000 

35 420 000 

150 000 

150 000 

1275000 

39 525 000 


