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July 21,1997

Dear Council Member:

UNDP, as the Implementing Agency for the Evaluation and Monitoring of Botanical
Diversity in Southern Africa: a Regional Capacity and Institution Building Network
(SABONET) Project, has submitted the attached proposed project document for CEO
endorsement prior to final approval of the project document in accordance with UNDP
procedures.

Over the next four weeks, the Secretariat will be reviewing the project document
to ascertain that it is consistent with the proposal included in the work program
approved by the Council in April 1996, and with GEF policies and procedures. The
Secretariat will also ascertain whether the proposed level of GEF financing is
appropriate in light of the project’s objectives.

If by August 25, 1997, I have not received requests from at least four Council
Members to have the proposed project reviewed at a Council meeting because in the
Member’s view the project is not consistent with the Instrument or GEF policies and
procedures, I will complete the Secretariat’s assessment with a view to endorsing the
proposed project document.
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15 July, 1997

Dear Mr. El-Ashry,

Subject: RAF/97/G33/A/1G/99 -Inventory - Evaluation and Monitoring

of Botanical Diversity in Southern Africa: a Reaqi |

and Institution Building Network (SABONET)

I am pleased to enclose the project entitled “Inventory - Evaluation and
Monitoring of Botanical Diversity in Southern Africa: a Regional Capacity and
Institution Building Network (SABONET) " approved by the GEF Executive Council in
April 1996.

As per paragraph 29 and 30 of the GEF Project Cycle, we are submitting this
project to you for circulation to the Executive Council Members for comments and,
subsequently, for your final endorsement.

Thank you in advance for expediting the review and approval of this project.

Yourg sincerely,

{

Emma Torre
Deputy Executive Cqordinator

Mr. Mohamed El-Ashry
Chief Executive Officer
Global Environment Facility
Room G6005

1776 G Street
Washington, D.C. 20433

Street Address; 304 East 45th Street, 10th Floor
Mail Address: 1 UN. Plaza, Room FF 1094, New York, N.Y. 10017
Telephone: (212) 906-5044/6028
Fax: (212) 906-6998
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UNITED NATIONS DEVELOPMENT PROGRAMME

GLOBAL ENVIRONMENT FACILITY

PROJECT DOCUMENT
Project Number: RAF97G33/A/1G/99 .
Title: Inventory, Evaluation and Monitoring of Botanical Diversity in Southern
Africa: a Regional Capacity and Institution Building Network (SABONET)
Duration: Five years (first 12 months for the PAD)
Project Site: Southern Africa
ACC/UNDP Sector: 200/201 (Environment)
Executing Agency: ‘ Government of South Africa
Implementing Agency: National Botanical Institute (NBI), South Africa
National Participating Agencies:
Angola Agostinho Neto University (see note 1)
Botswana University of Botswana -, National -, and Peter Smith Herbarium
Lesotho National University of Lesotho
Malawi National Herbarium and Botanic Gardens
Mozambique National Institute of Agronomic Research
Namibia National Herbarium (see note 1)
South Africa National Botanical Institute
Swaziland National Herbarium
Zambia University of Zambia
Zimbabwe National Herbarium and Botanic Garden
Estimated starting date: July 1997

UNDP and cost-sharing financing
GEF:  Preparatory Assistance: U$0.069 million

Main Project: U$4,656 million

Total GEF Financing: US$4,725 million
NBI cost sharing: US$0.090 million
USAID/TUCN tost sharing US$0.447 million
Government inputs: (in kind estimate) US$4,000 million

TOTA# US$9.262 million

Brief description: Through networking and developing existing capacities within the southern African region, this
project will build the effective capacity of professional and support staff in 10 countries to inventory, evaluate and monitor
some 30,000 species of flowering plants and ferns (10% of the global flora) within arid, mediterranean, forest, mountain,
coastal and wetland ecosystems. The project will directly reduce the potential negative impacts of development projects on the
botanical diversity of the region by increasing the information base concerning the distribution and status of the region’s
botanical diversity, and will allow such assessments to be performed by individuals and institutions within the region. The
strong core of professional botanists, taxonomists, horticulturists and plant diversity specialists developed through this project
will enable the ten southern African countries to respond to the technical and scientific needs of the Convention on Biological

vg\c:\docs\projects\raf97g33\drftprod.doc(19May97)
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On behalif of: Signature Date

Government of Angola:

Nameftitle

Government of Botswana:

Government of Lesotho:

Government of Malawi:

Government of Mozambique:

Government of Namibia:

Government of South Africa:

Government of Swaziland:

Government of Zambia:

Government of Zimbabwe:

Executing agency (NBI):

UNDP:

Note:

1. No GEF resources will be spent on Angola or Namibia until ratification of the Convention on
Biological Diversity (CBD) is complete. Funding for these countries has been provided by

USAID.

The Angolan Council of Ministers has recommended ratification of the CBD which will be

presented to Parliament for approval early in 1997.
Namibia are expected to ratify the CBD in the first half of 1997.
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- United States Agency for International Development 'Initiative for
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SECTION A. CONTEXT
A.l Description of the Subsector

The Convention on Biological Diversity defines biodiversity to include genes, species and
ecosystems. For purposes of inventory, evaluation and monitoring, the most useful units of botanical
diversity are plant species and vegetation types. These units are the common currency of research,
management and sustainable utilization practice in southern Africa, and best identify the subsector
addressed in this project.

The ten countries which constitute southern Africa (Angola, Botswana, Lesotho, Malawi,
Mozambique, Namibia, South Africa, Swaziland, Zambia and Zimbabwe) comprise less than two
percent of the world’s land area, but contain over 10% of the global flora, i.e. over 30,000 species
of flowering plants and fems in an area of arounu 6,000,000 km? (roughly the size of the USA). The
region includes:

2 17 of the centres of plant diversity identified by the recent global review undertaken by
IUCN/WWEF.

* arid and semi-arid ecosystems (including the whole of the Karoo-Kalahari-Namibia region,
which includes 38% of the world’s succulent flora).

g the whole of the Mediterranean-type ecosystem of the Cape Floristic Kingdom - the richest
centre of botanical diversity and endemism in the world.

¢ coastal, marine and freshwater ecosystems (notably the whole of the Zambezi system, the
Okavango delta and the Kafue wetlands, besides many RAMSAR sites and several World
Heritage Sites).

L 2 forest ecosystems (including the Guineo-Congolian forests of Angola;-the
Usambara/Inhambane forests of Mozambique, the Afro-montane forests of Angola, Malawi,
Mozambique, South Africa, Swaziland, Zambia and Zimbabwe). Most, if not all of these
isolated forest remnants are under severe threat.

g mountain ecosystems (including the Huambo and Huila highlands of Angola, the
Chimanimani of Mozambique and Zimbabwe, the Drakensberg of South Africa and Lesotho,
and Mt. Mulanje of Malawi).

The rich biodiversity of southern Africa reflects the extreme diversity of the physical environment.
The subcontinent lies between the cold, upwelling Benguela current of the Atlantic and the warm
tropical waters of the India oceans. A narrow coastal plain abuts steep escarpments and mountain
ranges rising to over 3,000 m, with extensive plateaux at 1,000 to 2,000 m dominating the interior.
Rainfall ranges from less than 50 mm per annum in the extensive Namib desert, to over 2,500 in the
rainforests of Angola.
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The human population (80 million in 1990), through agricultural, mining, industrial and urban
activities, has exerted considerable impact on the regions' vegetation and flora. While about six
percent of the region falls within protected areas, many biodiverse ecosystems are inadequately
protected, while 3 435 plant taxa are listed as globally threatened with extinction in the most recent
Red Data List for Plants for five of the ten southern African countries.

Detailed accounts of the botanical diversity of southern Africa, its conservation and utilization, have
been published in the recent past and are listed in Annex 9.

A.2 Sectoral Strategies

Herbaria, the national repositories of botanical diversity information, have long been the ‘Cinderella’
organizations of many developed and most developing countries. The international recognition given
by the Convention on Biological Diversity to the critical need for sovereign states to inventory,
evaluate and monitor their national biological assets, has created a new awareness of the need to
provide both human and infrastructural support to institutions such as national herbaria.

In southern Africa, most of the herbaria were established during colonial times and staffed by
expatriate specialists. Few of these devoted any resources to the training of nationals to assume
responsibility for the collections following decolonization. Furthermore, the urgent priority given by
newly independent states to social needs resulted in extremely limited resources being made available
to botanical institutions in the region.

Recognizing the critical state of southern Africa's herbaria and plant sciences, a conference was
convened in Maputo, Mozambique in February 1990, to develop a regional strategy to address the
problem. Botanists from the ten southern African countries agreed that priority should be given to
capacity building and institutional suppor:. An informal Network ~f Southern African Plant
Scientists' was established. Unfortunately, funding was not available to implement the conference's
recommendations.

Several further conferences and workshops were held, at regional and national levels, to develop
action plans for southern African biodiversity. Two of these, (Bulawayo, March 1993; Cape Town,
September 1993) led to successful fundraising proposals (to GEF, this project; and to USAID, co-
funding for this project via IUCN-ROSA). The present project, known within the region as
SABONET (Southern African Botanical Diversity Network) has already established its position as
the lead player in addressing the priorities identified at successive meetings in the region.

Parallel to the efforts initiated in southern Africa, an Italian government supported proposal, via
SADC Forestry Sector, and proposals from Royal Botanic Gardens, Kew , UK, and Missouri Botanic
Gardens USA, are currently in developmen:. These three proposals have similar or complementary
objectives to the present proposal and the leading role players in each case have committed
themselves to direct collaboration with, and support of, the SABONET project.
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An important strategic development in southem Africa during the past decade has been the
establishment, through Nordic donors, of the SADC Plant Genetic Resources Centre (SPGRC). This
initiative is, in many respects, dependent for accurate identifications, ecological, distributional,
horticultural and taxonomic information, on the region's national herbaria. Close liaison with the
SADC Plant Genetic Resources Centre has been established and will permit the synergistic growth

of both projects.
A3 Prior and Ongoing Assistance

Support for the national herbaria of southern Africa has been intermittent, ad hoc and sub-critical.
Several short-term projects have been funded by ODA donors or foreign institutions, but none have
had the long-term vision or dimension to ensure sustainability. In some cases these interventions have
been disruptive and at worst, demotivating to the nationals working in the botanic gardens and
herbaria of the region.

At a broader level, support for national or regional botanical diversity inventory, evaluation and
monitoring has been superficial and has not generated either human or institutional capacity. Most
surveys have been undertaken by foreign consultants and many of these studies are of poor quality.
In many cases, no new, original field collection information has been added to the national repository
of knowledge; at worst, old information has been erroneously interpretzd or synthesized and has thus
made a negative contribution to global knowledge on biological resources.

Further complicating the situation has been the lack of coordination between donor countries in terms
of assistance in this subsector. This has possibly been due to changing government structures within
both donor and recipient countries. In contrast, staff stability is a strong feature of most of the
region's national herbaria, where senior staff have between 10 to 20 years continiious service and
therefore offer an ideal opportunity to ensure consistent, long-term planning and coordination.

Additional financial assistance towards the project is being provided through the Regional Networking
and Capacity Building Initiative for southern Africa NETCAB). NETCAB is a five year (1995-2000)
regional programme coordinated by [UCN ROSA and supported financially by USAID/ISA. The
objective for the NETCAB programme has been defined as follows:

Enhanced capacity of southern Africa’s government institutions and NGOs to address
environmental policy and management issues relevant to increasing natural resource productivity
through coordinated regional initiatives and networks.
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In order to accomplish the above objective the programme aims to achieve the following four major
outputs:

L. Increased institutional management, technical and networking capacity in specific fields,
including community based natural resource management, and terrestrial and aquatic
biodiversity conservation;

2 Strengthened national and regional capacity for environment policy and strategy development
and tmplementation;

3. Increased dialogue, linkages and collaboration between stakeholder groups within countries
and throughout the region;

4. Improved environmental information, communication and education products and processes
which enhance the outreach of a broad range of target groups and raise public awareness.

The implementation period for the NETCAB programme has been subdivided into two phases - an
initial phase of three years (1 October 1995 - 30 September 1998) concluded with a joint
USAID/IUCN ROSA assessment of the programme; followed by a further two year phase pending
the outcome of the assessment. The National Botanical Institute, South Africa is the lead
implementing agency for Activity No.1.2 of Output 1 above, entitled 'Regional Capacity Building
Network for southern African Botanical Diversity' project.

A4 Institutional Framework for Subsector

The study of the flora of southern Africa goes back to the pre-colonial times, ‘when an intimate
kmowledge of the properties and uses of plants was essential to survival, During the colonial period,
intensive collecting expeditions covered much of the sub-continent with most of the plant material
being sent back to Europe in the 18th and 19th centuries. National herbaria and botanic gardens and
research institutions were established during the 20th century, usually within departments of
agriculture, but in several cases, within universities. Detailed accounts of the institutional
arrangements for each country are given in the regional survey listed in Annex 9. .

The activities of the national herbaria and botanic gardens of the ten countries differ in minor ways,
but in most cases include the following objectives (as adapted from the mission statement of the
National Herbarium and Botanic Gardens of Malawi)

* "Develop and maintain herbaria, botanic gardens and arboreta; study the flora and the vegetation
in terms of classification, conservation and sustainable utilization, and offer academic training and
research in plant sciences.” -
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In terms of the national mandates of the various botanical institutions, close collaboration is sought
with other government, academic, private sector and NGO activities relating to the inventory,
evaluation and monitoring of the plant diversity of each country. Unfortunately, with very few
exceptions, such institutions are extremely short staffed with the result that only limited coordination
takes place. In many cases, NGOs are better funded than the government institutions on which they
are dependent (for botanical diversity knowledge) with a resultant net drain on resources from
herbaria to expatriate consultants. This situation has led to unfortunate conflicts of interest, which can
only be remedied by substantial and sustainable capacity building within and networking between the
government institutions with the region.

SECTION B. PROJECT JUSTIFICATION
B.1 Problem to be Addressed - Present Situation

Despite the extremely high floristic and ecological diversity of southern Africa, the countries of the
region are poorly equipped in both infrastructure and human resources to inventory, monitor and
evaluate it. This makes the region dependent on biodiversity scientists and consultants from outside
the region. Foreign workers and institutions thus dominate not only the staffing of many environment
and biodiversity institutions but also the studies to assess impacts on, and threats to, the region’s
botanical diversity posed by development activities. With the exception of South Africa, not one of
the countries has the "critical mass” of expertise and infrastructure needed to provide the information
and understanding on botanical diversity that the Convention on Biological Diversity requires.

The urgent need for a regional capacity building programmz, based on sharing the significant but
isolated resources within the region, has been identified as the top priority for botanical diversity
conservation and sustainable utilisation at successive regional conferences. Inbarticular, a detailed
review of the patterns of botanical diversity, conservation status, research, infrastructure and training
needs, socio-economic potentials, and priorities for action, undertaken at a regional workshop for
botanical diversity in southern Africa held in September 1993 concluded that:

. Southern Africa has an extremely rich, but in some areas poorly researched botanical

diversity.
. Most countries in the region have very few trained botanists in permanent posts, few have

more than rudimentary facilities.
. As a whole, however, southern Africa possesses the human resource potential in biology to
make a meaningful contribution to the study, conservation and sustainable use of its botanical

diversity.
This potential could be best developed and strengthened through the formation of a regional

network of botanists.

10
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B.2

A mechanism must be established, with the appropriate funding, to ensure that the urgent
capacity building and infrastructural support needed to mobilise the region’s latent potential
is realised.

Expected End of Project Situation

At the end of the project, there will be in place within the ten countries of southern Africa a strong
core of professional botanists, taxonomists, horticulturists and plant diversity specialists competent
to inventory, evaluate, monitor and conserve the botanical diversity of the region, and to respond to
the technical and scientifie needs of the CBD and related international environmental conventions.

B.3

Target Beneficiaries

The expected outputs c¢ the project, in terms of the reports, documents and trained personnel
produced, will be used by the national/main functional herbaria and botanic gardens in the various
countries of the region to fulfil their governments' obligations as signatories to the CBD and other
international environmental conventions.

B.4

Project Strategy and Implementation Arrangements
B.4.1 Project Strategy

The project described here provides a south/south solution to the problem of the continued
dependence of southern African countries on the intellectual resources of the "north", a
dependency which will not be broken unless the existing local indigenous human resources
are' strengthened and made sustainable through a "fast-track” programme-bficapacity building,
infrastructure reinforcement and ongoing networking. This project will complement the work
of institutions such as Kew, Missouri, and IUCN which are in the process of developing
projects within southemn Africa which will support and strengthen the Capacity Building
Network proposed here. Close coordination and adaptation with existing biodiversity projects
within the region, to avoid overlap, will be effected. The project will also strengthen existing
links with northem botanical institutions which have specific interests in southern Africa, in
particular; Berlin, Copenhagen, Geneva, Hamburg, Kew, Lisbon, Missouri, Paris, Stockholm
and Uppsala. Strong bonds will also be established with the World Conservation Monitoring
Centre (WCMC) and AETFAT.

The project builds on a number of existing systems and capacities, viz.:
a) the most important component of cost-effectiveness is the fact that the entire exercise
is Africa-based, is an exercise in south/south development, and that all benefits will

remain in the target countries. No non-southern African consultants or infrastructure
are involved. Participation by one or two scientists from Northern institutions on the

11
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b)

c)

d)

e)

Steering Committee will provide links with these organisations, but will not imply
any form of dependence.

the project is regional because it is based on the sharing of collective skills in the
region. The project will break the expensive tradition of southern Africans having to
go to Europe and America for training and post-graduate studies. The costs of
providing training and university education within southern Africa is less than 50%
of fees for study in Europe and America, and in some instances might be as little as
20% of the cost of equivalent travel, accommodation and tuition fees.

solutions to Africa's many environmental problems have usually been sought through
the introduction of technologies and specialists from developed countries. The project
will use locally produced technologies, locally led training courses and is targeted
solely at participants from southern African countries for training within the region.
It is therefore designed and dedicated to the very specific needs and constraints of
the participating countries. The frequently experienced problems of technology
transfer and adaptation will therefore be avoided, increasing the cost-effectiveness
of the overall project in meeting the environmental benefits for which the project is
designed.

the PRECIS electronic database. This database has been developed within the region
(covering five countries - Botswana, Lesotho, Namibia, South Africa and Swaziland)
over the past 15 years at a cost of over US$ 8 million. It holds detailed voucher
information on 800 000 specimens of 22 000 species from throughout the region. A
framework is thus immediately available on which each of the participating countries
can develop national information systems. For the five countries that are not yet
included in the PRECIS system (Angola, Malawi, Mozambique, Zambia and
Zimbabwe) upwards of 70% of their taxa are already listed in the PRECIS database.
For a very small cost, the full benefits of an existing, tried and tested system will be
available. The herbaria database will be expanded to include the botanic gardens
with cultivated species in the region.

expensive field operations are not necessary to collect the information. The herbarium
material already exists. At a small cost, this vast knowledge store can add very
significant value to each national institution which is already carrying the heavy but
unproductive cost of maintaining national herbaria.

the prospective candidates for training and graduate studies are already in position.
However, their full intellectual potentials have not been realised because they are
located in isolated institutions with limited access to leadership, new technologies,
the benefits of peer-group interaction and the stimulation of career growth. For

12
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B.5S

(a)-The

limited costs, this existing human resorirce can be developed into a regional,
indigenous corps of professionals.

g) a particularly significant economy of the project is the fact that participants will be
working, at all times, with plants and vegetation that they know intimately and on
which they will acquire expertise directly relevant to their professional careers. The
opposite is true of Africans having to study alien and unfamiliar floras in Europe and
American training centres. The result of the project will be immediately applicable
to each participant.

With regard to botanic gardens, strong links will be established with the BGCI network of
botanic gardens around the world, in particular Frankfurt, Geneva, Kew and Missouri.

B.4.2 Implementation Arrangements

The overall management and administrative responsibility for the project will rest with the
NBI, South Africa. Adequate office and .afrastructural facilities are available at the National
Herbarium, Pretoria, for co-ordinating and administrative staff, as are lecture halls,
laboratories, library, computing facilities, herbaria and living collections. The financial
administration of funds will be co-ordinated on behalf of the SABONET Steering Committee
by the NBI's accounting division and subject to annual statutory audits and reporting to the
Implementing Agency.

For the national herbaria and universities, participation in the project will imply a range of

responsibilities which will be clearly defined and negotiated via appropriate government -
Ministries. In view of the different structures of administration ih the ten potential

participating countries, it is not appropriate to generalise on the form that such arrangements

should take.

Reasons for Assistance from UNDP

project directly builds capacity for the sustainable implementation of all four GEF

biodiversity operational programmes in the southern African region and as such is highly
strategic.

(b) Relationship to the Programme Priorities identified by the COP of the CBD

- promote the utilization of regional and local expertise and be flexible to accommodate national
priorities and regional needs...

- identification and monitoring of biodiversity components...

- capacity building...

- promote the sustainability of project benefits; ...and that encourage scientific excellence

13




£

PROJECT DOCUMENT

(c) Rclationship to the Guidelines for the First GEF Biodiversity Work Programme in 1995

(d

~—

- fulfil CBD's eligibility criteria

- contribute to building regional cooperation in implementing the Convention
- promote the utilization of local and regional expertise

- assist eligible countries in fulfilling their obligations under the convention

Links with the Convention on Biological Diversity

- Article 5. Co-operation - Each Contracting Party shall ... co-op. ate with other Contracting
Parties ...

- Article 7. Identification and Monitoring - Each Contracting Party shall ... identify components
of biological diversity, ... monitor the components of biological diversity, ... maintain and
organise, by any mechanism data, derived from identification and monitoring activities ...

- Article 8. In-situ conservation - Each Contracting Party shall ... develop guidelines for the
selection, establishment and management of protected areas ... promote the recovery of threatened
species, inter alia, through the developmen: and implementation of plans or other management
strategies

- Article 9. Ex-situ conservation - Each Contracting Party shall ... establish and maintain
facilities for ex-situ conservation of and research on plants ... adopt measures for the recovery and
rehabilitation of threatened species ... regulate and manage collection of biological resources
from natural habitats for ex-situ conservation purposes ... co-operate ...in the establishment and
maintenance of ex-situ conservation facilities in developing countries

- Article 12. Research and Training - The Contracting Parties shall ... gstablish and maintain
programmes for scientific and technical education and training in measures for the identification,
conservation and sustainable use of biological diversity ... and provide suppott for such education
and training for the specific needs of developing countries ...

- Article 17. Exchanges of information - Each Contracting Party shall ... facilitate the exchange
of information ...

- Article 18. Technical and Scientific Co-operation - The Contracting Parties shall ...promote
international technical and scientific co-operation ... special attention should be given to the
development and strengthening of national capabilities, by means of human resources
development and institution building ...

(e) Relationship to the Approved GEF Operational Strategy

The project responds directly to all the operational criteria of the approved GEF operational strategy
in that it:

@)

(1)

Is fully country driven and endorsed as a national and regional priority by all participating

countries (1.7 & 1.8),
Directly promotes and strengthens human resources and skills (1.9),

14
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(iii)  Reduces risks from scientific uncertainty by increasing and improving
environmental information to support decision making and action (1.11),

(iv) Directly addresses root causes of global environmental deterioration through remedying
institutional weaknesses,

4] Directly incorporates the best scientific and technological advice from three STAP
reviewers who all strongly supported the project,

(i) Directly builds capacity, strengther s institutions and increases the availability of information,

(vii)  Requests financing for only those incremental costs associated with the obligations of the
countries which are parties to the CBD,

(vii)  Leverages US$4.00 million of national funds and US$0.45 million of USAID funds, and

(ix) Encourages international co-operation.

(f) Building Regional Capacity through South/South Co-operation

Much of post-colonial Africa has suffered from the paradox of a steady erosion of national collections
(of plant and zoological specimens) simultaneous to the rise in international and national concern for
biodiversity conservation. As the indigenous and local knowledge and skills base has been eroded,
foreign consultants and institutions have rushed in to fill the gap. Local expertise has been drawn
away from Africa (to study for higher degrees in northern universities, remote from the realities, needs
and environmental circumstances of Africa) and many such graduates either do not return, or if they
do, they rapidly enter administrative posts. This situation can only be reversed by an African-based.
in-service and carefully targeted capacity and institution building programme.

(g) Catalytic Action Releasing Untapped Potential

The project will build on the existing infrastructure and human resources in the tegion. GEF funding
will act as a stimulant and catalyst to create the critical mass of indigenc _s expertise needed to reap
the potential of existing national commitments and to provide for global benefits. A relatively small
investment, adding to the existing national commitments, will result in very significant gains.

(h) Global Benefits

The project will significantly enhance global knowledge of the 10% of the world’s botanical diversity
that is situated in the region: over 30,000 plant species; 17 of the global centres of plant diversity;
38% of the world’s succulents; the whole of the richest centre of botanical diversity and endemism
in the world (the Cape Floristic Kingdom); as well as many world-renowned arid (Karoo-Kalahari-
Namib); coastal, marine and freshwater (Zambezi delta, Okavango delta, Kafue wetlands); forest
(Guineo-Congolian, Usambara/Inhambane, Afro-montane); and mountain (Huambo, Huila,
Chimanimani, Nyika, Drakensberg, Mulanje) ecosystems. It will enable the countries of the region
to share their own knowledge both with their parmers in the region and with the world as a whole.
Checklists, distribution maps, and status information on all the region’s 30,000 species of plants and
their ecosystems will be produced. Ex situ living collections of indigenous plants will be maintained.
Dependence of the region on biodiversity scientists and consultants from outside the region will be
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overcome. The world scientific and conservation community will benefit from dramatically increased
knowledge and availability of knowledge, of the region's flora.

(i) Replication

The proposed project, centred as it is in southern Africa, can readily be duplicated in other African
+ountries and in similar regions of the world. The southern African project can be used as a model
to test the wider application of an information system-based capacity building exercise in developing
countries.

(j) UNDP

With UNDP Country offices in each of the ten participating countries, the UNDP is well placed to
provide assistance for this project. The UNDP can also seek input from other international
conservation agencies, such as [UCN and WWF, in the region. Existing UNDP programs and projects
within the region that are relevant to this project are listed in Annex 10.

B.6 Special Considerations

The two lusophone countries, Angola and Mozambique, will require special support to ensure that
they are not disadvantaged due to language. Support will include inter alia the provision of scientific
literature and the sponsoring of English courses for staff working in herbaria and botanic gardens of

both Angola and Mozambique.

Care will be needed to ensure fair and transparent sharing of resources between the ten participating
countries. The countries are widely divergent in socio-economic, ecological and biodiversity terms.
Similarly, their infrastructure, technical capacity, and governmental environmental policies differ
widely. Although provisional allocations have been determined, it will be the task of the Steering
Committee (see point 7 below) to determine the level and nature of support allocated to each
participating organisation, according to carefully defined and agreed criteriz.

B.7 Co-ordination Arrangements

The project will be co-ordinated and guided by a Steering Committee comprising representatives of
each participating country. The chairperson of the Steering Committee will be elected by its members,
and supported by the Project Coordinator's office. The Steering Committee will be strengthened by
inclusion of representatives of the UNDP, [UCN ROSA (NETCAB Programme Manager as an ex-
officio member), SPGRC (ex-officio member) and independent scientific advisors from appropriate
botanical institutions in donor countries.
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The Steering Committee will meet twice annually, in different participating countries in rotation and
by mutual agreement. The Terms of Reference of the Steering Committee are listed in Annex 7.

Within each participating country, a National Working Group will be established to provide support
and input to the project participants. The National Working Groups might comprise:

< National project leader (usually the Director c:f the national/main functional
herbarium); '

Representatives of SADC Biodiversity Units;

Representative of a university botany department;

Representative of the UNDP;

Representative of IUCN and/or other NGO;

Representative of the national Plant Genetic Resources Centre;

Representative(s) of the ministry(-ies) responsible for botanical/conservation matters.

®,
Lo

3

o
L]

°,
%

)
L x3

%,
o

The project calls for close collaboration at several levels. First, through the UN system, the leadership
and guidance of UNDP will be critical at both national and regional levels. Secondly, the project links
with the inter-governmental activities of the SADC. Thirdly, existing regional activities of NGO
groups such as IUCN (especially through IUCN ROSA), the ICSU system (especially the Diversitas
programme of UNESCO/IUBS/SCOPE), and the Taxonomy and Nomenciature programme of [UBS,
plus the members of AETFAT, offer excellent opportunities for linkages with colleagues and ongoing
activities.

The execution of the project will require ongoing collaboration between NGOs, CBOs and
governmental institutions. CBOs (particularly in the field of traditional medicines) will contribute to
and benefit from the improved knowledge base and sustained resource use that will result from the
project.

Private sector involvement will be critical to the long term sustainability of the programme. The
expertise developed by the project (in information management, resource inventory, biodiversity
prospecting and environmental impact assessment) will have direct commercialisation value which
the participating institutes can market within the private sector. The continuing erosion of indigenous
intellectual property and expertise by the use of foreign, expatriate consultants in southern Africa,
rather than locally born and trained professionals, will be reversed by this project.

B.8 Counterpart Support Capacity
The level of counterpart support capacity varies widely between the ten participating countries.
In all countries, the essential basic physical infrastructure and minimum staff requirements are

available, provided by the government ministry and/or university. In many cases these elements need
considerable reinforcement.
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It can be anticipated that participating governments will recognise the benefits of increased
counterpart commitments as the capacity building project, and its resultant products, develops. The
present investment in ex sifu botanical diversity conservation, inventory, monitoring and evaluation
activities in the region exceeds US$10 million per annum, including staffing of over 240 technical
staff and 450 labourer staff. This excludes the commitments to in sifu conservation in formal
protected area networks, which covers over 6 per cent of the region.

The physical infrastructure provided by the participant countries (herbaria, stores, offices, nurseries,
education facilities, visitor facilities) exceeds US$20 million, exclusive of the value of the land

included in botanic gardens and other facilities.

Although the major portion (over 70%) of the above commitment is within one country (South
Africa), the level of commitment of each participating country is sufficient to ensure the viability of
the project within each one of these. The value of the floral diversity at national and global levels can,
in fact, only be realised once the local capacity o evaluate and use it has been created. Counterpart
investment will grow as the appreciation of these resource values is developed and communicated.

SECTION C. DEVELOPMENT OBJECTIVE

The Development Objective is to contribute to sustainable human development in the southern
African region through the effective conservation and utilization of natural resources. See
Logical Framework Matrix below.,

SECTION D. IMMEDIATE OBJECTIVE, OUTPUTS AND ACTIVITIES

The Immediate Objective is to develop a strong core of professional botanists, taxonomists,
horticulturists and plant diversity specialists within the ten countries of southern Africa,
competent to inventory, monitor, evaluate and conserve the botanical diversity of the region
in the face of specific development challenges, and to respond to the technical and scientific
needs of the Convention on Biological Diversity. For outputs and activities see the Logical

Framework Matrix below.
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SABONET LOGICAL FRAMEWORK MATRIX

O

NARRATIVE SUMMARY VERIFIABLE INDICATORS MEANS OF VERIFICATION ASSUMPTIONS
12 Develop participatory training courscs Training courses developed Copies of curricula held in SABONET The ise i ilabl
Y expertise is a to define the content:
Coordinators aflice 0 contents of, and present
13 ..uplement training courses Training courses conducted Reports from training sessions Lecturers are available and capable of undertaking the task; students huve
permission to attend courses, [unds are available to supporl, course
] ; = - participants and | s where y
14 Regional and national training courscs Training courses conducted Reports from training scssions Necessary facilities are available within the region 1o run training courses
1.5 Regional workshops to define and formalise the Regional workshops held Reports from the workshops Participants ~-om the i« zun are available to attend and constructivel
. . s . o i ive
g needs and req within the region participate in planned workshops ’

1.6 Short-term fellowships and professionaf exchange of |Fellowships and exchanges Reports from fellows and exchange personnel Funding and participants are available from within the region. Collaboratin
personnel between institutions (up to a maximum of |underway and completed inslitutions are willing to participate in the programme. . s
three months) "

1.7 Post-graduate support for national herbarium and National herbarium and botanical ~ [6-monthly reports from post-graduates: centificates || ions within the region are abie to offer relevant post-graduat 1
botanical garden stafY at tertiary institutions garden stafT undertaking or and reports from universities attended funding is available (o support the post-graduate students; s(g“de::'e‘;o ;r::,

COTP'C{@ l_DOﬁ‘_-Bl'ﬂdUMC courses at perission from their host institutions to undergo full- or’pan-time post-
tertiary instilutions graduate training

21 Project Stcering Committee and Executive Steering Commitiee acting in Minutes from Stecsring Committee meetings Members from participating institutions are able and willing to attend
Comumittee appointed and functioning accordunce with their defined terms slecring committes ings; funds are available to support necn'n;

of reference, having regutar commitles meetings, Coordinator’s office is able 1o take and produce minutes|
meetings from steering commillee mectings

27 Appoi t of Project C , Assistant, Staff are in place in the various StafT are present and working in the various Suitable stall' are available and willing to take up positions within the vari
Financial Officer, Computer Programmer, Herbarium participating institutions and the positions, and contributing to the project objectives, |i ions and Coordinator's office -
Rescarch Officers and Herbarium Technical Coordinator's office ts and activitics '

Assistants

23 Identify rolc players for the National Working Groups | National Working Group members |Members of National Working Groups are listed in | National Working Group members are available and willing to participat

have been identified reports/publications within the programme pericipate

24 Esuablish functionat National Working Groups in National Working Groups hold Minutes and Annusl reports from National Working| National Working Groups mect regularly and fulfil their terms of refe
each participating country regular meetings and coordinate  {Groups SKhce

SABONET sctivities within the
various countries of the region

26 Publication of a Network newsletler Regular production and disiribution |Newsletter, report of circulati Funds, information and [acilitics are available to publish the N

of the project newsletter, Sabonet . newsletter " Quartetly
News -
21 Praduction of regional publications Regional publications arc produced Publications in the form of scicntilic urticles in Participating and other relevant institutions actively contribute to the

in the form of scicntific articles and
the Snbonet Report Series working
documents

journals and the Sabonet Report Series

production of publications; provide funds for the hiring of national
consultanis 1o ussist m the preparation of regional and national publications
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SABONET LOGICAL FRAMEWORK MATRIX

VERIFIABLE INDICATORS

MEANS OF VERIFICATION

ASSUMPTIONS

known taxa identified

Reports from National Working Groups

Under-surveved areas and taxe can be identified based on national and
regional data available

Evaluations complete and

P

synthesized into reponts

Reports, both from National Working Groups and
from the region

Evaluations are possible based on technical expertise and availability of fund

Checklists produced and distributed

Regional and national checklists and records of
distribution

Information and funds arc available to enable staff of national herbaria and
botanic gardens 1o undertake ficldirips and coliect representative plant

samples from various parts of the region, funds available for herbarium
cquipient ’

Report of the workshop produced by the
participating individuals in consultation with the
Coordinator

Funds and a suitable venue are available to hold the workshop and produce a
report on (he proceedings; regional botanical gardens staff are available to
attend the workshop

Consultants undenake a survey of
regional botanical gardens

Reports produced by consultants on visits made to
the various regional botanical gardens

Regional technical und financial support is available to undertake the survey

Working, group cstablished and hold
meelings

NARRATIVE SUMMARY
53 Identification of undet-surveyced/poorly known taxa or| Under-surveyed areas and poorly
arcas
54 Evalualion of the conservation status of veg
types/ceosystemy/biomes per country and region
5.5 Production of regional and national flora checklists
6.1 Strategic Planning Workshop to formulate a Southern|Workshop held within the region
African Botanical Gardens Conscrvation Strategy
62 Regional survey of bolanical gardens
6.3 Tistablishment of @ working group lo prepare the
Southern African Botanical Gardens Conscervation
Stralegy
64 Production of a Southern Affican Botanical Gard

Publication of the names of the working group

bers, copics of trom working group
mectings, and final report produced by the working
group

Funds and the necessary regional technical expertisc and willingness to
participile are available

Cpetl

n Alrican Botanical Gardens

Conservation Strategy

Conservation Strategy published

Southem African Botanical Gardens Consetvation
Strategy is presented in published form by the
working group at the BGC! international congress
in Kirstenbosch, Cape Town. September 1998

Funds, technical expertise and suflicient data and tine arc available for the
working group to produce the publication
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SECTION E. INPUTS

The project consists of ten participating countries, with distinct participating institutions within each
country, and a regional coordination component. This section provides details for the Government
contribution in kind, and the donor inputs (GEF/UNDP and USAID/IUCN ROSA) broken down by
field of activity.

1. National Government Inputs to the Project
There are three major forms of input, each in kind.

(a) Counterpart staff
(b) Office accommodation
(c) Administrative support

(a) Counterpart staff include professional (administrative, managerial and scientific) and support
personnel. Most staff will already be in service and will make part-time contribution to the project.

The main overall decision-making body guiding the project is the Steering Committee. The Steering
Committee comprises a member of the national/university herbarium in each participating country,
as well as ex-officio members outside the Project Coordinator’s office, each acting on the committee
in a part-time capacity. The Steering Committee is supported by the Project Coordinator, seconded
by the Executing Agency, the National Botanical Institute (South Africa), for the full duration of the
project. The National Working Groups set up in each participating country are chaired by the lead
herbarium (national or university) in each country. Each member of the National Working Group
participates in the working group on a part-time capacity. Financial administration, both at the level
of the participating institutions and the Finance Department of the National Botanical Institute, is
carried out on 2 part-time basis. Training conducted by personnel working in participating institutions
will also be done in a part-time capacity, and, where transport between countries is not involved, will
be considered an in kind contribution, with no reimbursement to the individuals from the project.

(b) The National Botanical Institute has made four offices available in the National Herbarium, South
Africa - three for the Project Coordinator’s office personnel - Project Coordinator, Administrative
Assistant and Financial Officer - and an office in the Data Management section of the National
Herbarium for the Computer Programmer. Each participating institution will make available suitable
office accommodation for participating project staff, both in herbaria and botanic gardens. This
includes: office cleaning, maintenance, parking space, utilities (electricity, water) and
communications,

The National Botanical Institute will also provide training facilities and accommodation for courses
and workshops held at the National Herbarium in Pretoria, South Africa. This includes lecture halls,
audio-visual equipment, as well as accommodation in the Pretoria National Botanical Garden.
Accommodation in the botanic garden is in the form of a 12-room double-storey house providing 12
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separate fully-furnished rooms, each with a desk, desk lamp, cupboard space and a bed, bathrooms,
dining room, verandah, a fully-furnished kitchen (stove, fridge, cutlery inter alia) and a washing
machine and tumble dryer. The house also has an air-conditioned training room that can be used for
lectures and workshops.

(c) Participating institutions will provide administrative support personnel to assist in the exccution
of the project at a national level. This will include the provision of secretarial support and assistance
as well as the necessary office space and equipment for national working group meetings, visiting
consultants and project personnel. Governments will assist in the clearances of project staff, plant
material and equipment moving between countries within the region. Participating institutions will
also provide suitable skilled operators/drivers for relevant equipment/vehicles and ensure that such
equipment is used for project purposes in accordance with UN regulations. Support will also be
provided by the participating institutions in the arrangements for Steering Committee meetings,
country missions, training courses, workshops and collaborative collecting expeditions held in the host
country. A national contribution budget is given in the budget section below.

2. USAID/IUCN ROSA

The funds from USAID/TUCN ROSA will be used to support all project activities in both Angola and
Namibia, up until such time as these countries have ratified the CBD and are eligible for financial
support from the GEF/UNDP. In addition funds from USAID/IUCN ROSA for the period 1 October
1995-30 September 1998 will be used to support the following:
Herbarium Research Officers US$208,800
Salary and benefits
Travel costs
Subsistence
Herbarium Technical Assistants
dalary and benefits
Travel costs
Subsistence
Equipment
Computers and peripherals
Coordination and Training
Regional meetings
Travel costs
Coordinator's office expenses
Training courses

US$ 52,800

US$ 35,000

US$120,000
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Miscellaneous

Teaching materials
Transport for field trips
Steering Committee meetings
Planning workshops

Total

US$ 30,4060

US3447,000

Funds from USAID/IUCN ROSA will be used to support the project in the interim period between
Preparatory Assistance (PA) funding support from GEF/UNDP and the remainder of the project
funds from GEF/UNDP becoming available for use in the project.

3. Global Environment Facility

Personnel

National experts and consultants

> National experts and consultants will be used to arrange collaborative
collecting expeditions, analyze data in preparation for publications

Personnel in Project Coordinator's office: administrative assistant,

financial officer, temporary administrative support

>» Administrative assistant: USS 1,152.00 per month for 57 months

> Financial officer: USS 1,152.00 per month for 54 months

> Temporary administrative support: 6 months @ 2,174.00 per month

1997-2001: US$ 1,087.00 per month for 54 months

HQ monitoring missions, evaluations, Steering Committee meetings

country visits within the region

» HQ Monitoring Missions: 1997-2000, 4 missions @ USS$ 5,000.00 per mission

> Tripartite evaluation: 2 Evaluations @ US$ 12,000.00 per evaluation
Mid-term evaluation: April 1999 @ US$ 30,000.00
Terminal evaluation: May 2001 @ US$ 30,000.00

> Steering Committee meetings: 10 meetings @ US$10,000.00 per meeting

> Country visits within the region: 1996: US$ 1,630.00 per month for 6 months

1997-2001: USS$ 2,174.00 per month for 54 months

Workshops

» 9 workshops @ US$ 8,261.00 per workshop

Professional personnel including Project Coordinator, computer programmer,

herbarium research officers, herbarium technical assistants and horticulturists.

» Project Coordinator: USS 2,891.00 per month for 60 months

> Computer Programmer: US$ 2,174.00 per month for 54 months

USS 2824,174

> Herbarium Research Officers: from March 1998; 33 full-time staff phased in over the

period March 1998 to June 2001 @ USS$ 725.00 each per month
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>» Herbarium Technical Assistants: from March 1998; 39 full-time staff phased in over the
period March 1998 to June 2001 @ USS$ 362.00 each per month
» Horticulturists: from January 1992; 10 full-time staff @ US$ 725.00 per month

Training US$404,130

Equipment and Supplies

Full-time in-service training for BSc Honours, MSc and/or PhD studies
> 14 students, 1998-2001 @ US$ 217.39 each per month for 42 months
In-service training for herbarium research officers, technical assistants,
horticulturists and data capturers (for more information on courses, see Annex 3)
» Herbarium management courses
> Botanical Gardens management courses
» Additional courses
Courses will be budgeted for as foliows (based on 12 participants per course):
S days: USS$ 8,261.00 per course
10 days: US$ 12,174.00 per course
20 days: USS$ 20,000.00 per course
Collaborative field collecting expeditions.
» 4 Field collecting expeditions @ US$ 20,326.00 per expedition

Expendable equipment and materials for project operation
Vehicles
>» Equivalent of ten 4-wheel drive, double cab vehicles @ US$ 30,435.00 per unit,
used for nine weeks field work transport per annum with a hired 4-wheel drive vehicle
(for each country)
Computers, printers, software and associated office equipment for
data storage and analysis
>» Computers, printers and software:
1996 1 Pentium Notebook and printer @ US$ 3,913.00
1997 10 units @ US$ 3,260.90 per unit
1998 10 units @ USS$ 3,260.90 per unit
1999 10 units @ USS$ 3,260.90 per unit
2000 S units @ US$ 3,260.90 per unit
Geographic positioning systems (GPS) for accurate site localities
> 1996 10 purchased @ US$ 587.00 per unit
1997 10 purchased @ US$ 587.00 per unit
Freezers, cabinets, microscopes, and microwave ovens for use in herbaria.
> Freezers: 1997 10 units @ USS$ 652.20 per unit
1998 10 units @ USS 652.20 per unit
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Microscopes: 1997: 10 units @ USS 3,260.90 per unit
1998: 10 units @ US$ 3,260.90 per unit
Microwave Ovens: 1997: 10 units @ US$ 434.80 per unit
Herbarium cabinets: 1997 50 cabinets @ US$ 217.39 per unit
1998 S0 cabinets @ US$ 217.39 per unit
1999 50 cabinets @ US$ 217.39 per unit

Miscellaneous USS. 207,230

® Miscellaneous reporting costs.
» Terminal Report: USS 1,500.00
>» Technical Reports:
Sabonet News (Project newsletter) US$ 652.00 per issue
Sabonet Report Series  USS$ 3,042.00 per issue

SECTION F. RISKS

The project depends to a large degree on the infrastructural and institutional support in the various
participating countries. Should this support deteriorate, for whatever reason, it may prove difficult to
achieve many of the anticipated outputs on a regional level. There is also an element of risk in
achieving the integration and coordination goals of the project, both at a national and regional level.
The role of the Coordinator will be crucial in this regard in overall coordination, and the National
Working Groups similarly on a national level.

Past experience shows that, as a result of the extreme scarcity of technically qualified and within-

- country trained specialists on biodiversity in southem Africa, the project trainees become prime
; targets for agencies recruiting such expertise for EIAs, ecotourism projects, and consultancies,
: amongst others. Paradoxically, the problem will not be one of ensuring long term employment for the
: trainees, but rather of retaining them within the botanical diversity institutions, and within the region.
i This risk is not a reason for stopping the project but is rather a challenge to the participating
* institutions to devise ways in which their staff can contribute to such exercises from within their
- institutions, so retaining and building the institutional expertise, as well as enhancing the financial

viability of these institutions and thus also the sustainability of project benefits.

Angola and Namibia might be delayed in ratification of the CBD. Should this be the case, funding
from other sources will be sought.

SECTION G. PRIOR OBLIGATIONS AND PREREQUISITES
G.1 Prior Obligations

Ratification of the CBD is a pre-condition for GEF/UNDP assistance. The CBD must be ratified by
the governments of Angola and Namibia before GEF/UNDP funds can be used in these countries.
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G.2 Prerequisites

No actions or inputs from governments or NGOs involved in this project are considered necessary
as prerequisites. The signatures of governments to this document indicate their agreement to provide
the counterpart support, including the provision of appropriate office space, required for project
implementation. :

SECTION H. PROJECT REVIEW, REPORTING AND EVALUATION

1. (a) The project will be subject to tripartite review (joint review by representatives of the
Government, executing agency and UNDP) at least once every 12 months, the first such meeting to
be held within the first 12 months of the start of full implementation. The regional Project Co-
ordinator and/or senior project officer of the United Nations executing agency, supported by the
National Working Groups, shall prepare and submit to each tripartite review meeting a Project
Performance Evaluation Report (PPER). Additional PPERs may be requested, if necessary, during

the project.

(b) A project terminal report will be prepared for consideration at the terminal tripartite review
meeting. It shall be prepared in draft sufficiently i1 advance to allow review and technical clearance
by the executing agency at least four months prior to the terminal tripartite review.The assignment of
responsibility for the preparation of a terminal report will be reflected in subsequent revisions of the

Project Document.

The project shall be subject to evaluation 12 months after the start of full implementation (three
months prior to the scheduled termination). The organization, terms of reference and timing will be
decided after consultation between the parties to the Project Document, plus any. associated United
Nations agency.

A time schedule of reviews, reports and evaluations is attached as Annex 2.
SECTION I. LEGAL CONTEXT

This Project Document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the individual Governments and the United Nations Development
Programme, signed by the parties on the dates mentioned below:
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COUNTRY DATE OF SIGNATURE EFFECTIVE DATE
Angola 18 February 1977 18 February 1977
Botswana 14 May 1975 14 May 1975
Lesothr 31 December 1974 17 December 1976
Malawi 15 July 1977 15 July 1977
Mozambique 15 September 1976 15 September 1976
Namibia 22 March 1990 22 March 1990
South Africa 3 October 1994 3 October 1994
Swuziland 28 October 1977 28 October 1977
Zambia 14 October 1983 14 October 1983
Zimbabwe 27 May 192" 27 May 1980

The host country implementing agency shall, for the purpose of the Standard Basic Assistance
Agreement, refer to the government co-operating agency described in that Agreement.

The following types of revisions may be made to this Project Document with the signature of the
UNDP only, provided the UNDP is assured that the other signatories of the Project Document have
no objections to the proposed changes:

(a) Revisions in, or addition of, any of the annexes of the Project Document;

(b) Revisions which do not involve significant changes in the immediate objectives, outputs or
activities of a project, but are caused by the rearrangement of inputs already-agreed to or by cost
increases due to inflation; and .

(c) Mandatory annual revisions which rephase the delivery of agreed project inputs, or reflect
increased expert or other costs due to inflation, or take into account agency expenditurc flexibility.

SECTION J. BUDGET

See Project Budget covering the UNDP contribution overleaf. The 'in kind' national government
inputs to the project are listed in Annex 11.
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SECTION K. ANNEXES

ANNEX 1. Workplan

1996

March

First Stecring Committee Mecting, Pretoria, South Africa (5-6 March)

April

May

Junc

Project Coordinator appointed and assumes duty. National Herbarium, Pretoria, South Africa (1 Junc)
Coordinator attended the Southem African Herbarium Working Group meeting, Nataj Herbarium,
Durban, South Africa (6-7 June)

Temporary assistant appointed to the Coordinator’s office (19 June - 4 October)

Mecting with NETCAB Programme Manager, National Herbarium, South Africa (21 June)

July

Coordinator and GF Smith visited National Herbarium, Windhock, Namibia (3-5 July)

Coordinator and GF Smith visited Swaziland National Herbarium and Malolotja Nature Reserve,
Swaziland (8-10 July)

Coordinator, BJ Huntley and GF Smith visited National Herbarium of Malawi, Zomba, Malawi (16-18
July)

Specimen Database Workshop, Pretoria, South Africa (22-23 July)

Training Course Planning Workshop, Pretoria, South Africa (24-26 July)

Coordinator, BJ Huntley and GF Smith visited herbaria in Gaborone, Botswana (30 July - 1 August)

August

Coordinator, BJ Huntley and GF Smith visited the National Herbarium and Botanic Garden, Harare,
Zimbabwe (14-16 August)

September

Second Steering Committee Meeting, Cape Town. South Africa (19-20 September)

October

Administrative assistant, Mrs Mmabatho Phuduhudu, appointed in Coordinators office (1 October)
Data capturer employed to put Lebrun & Stork (Tropical African Flora, 1991) (Volumes I and i) data
into Specimen Database

Coordinator and GF Smith visited herbaria in Roma and Maseru. Lesotho (1-3 October)

Preparation of the GEF Project Document

NETCAB Financial Advance Request & Financial Statement (July-September) submitted (15 October)
NETCAB Semi-Annual Progress & Assessment Report submitted (28 October)

Coordinator and BJ Huntley attended a GEF Project Development Workshop, Pretoria,

South Africa (30 October)

November

Data capturer employed to put Lebrun & Stork (Tropical African Flora, 1991) (Volumes | and IT) data
into Specimen Database

First Herbarium Management and Plant Conservation training course, National Herbarium, South Africa
(4 November-6 December)

December

Computers purchased and sent per courier to participating countries, excluding Namibia (6 December)
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1997 ..

January

Draft GEF Project Document prepared and submitted to UNDP & countries for comment (3 January)
Coordinator to attend the NETCAB Sub-grantces & Steering Committee meetings, Harare, Zimbabwe
Sabonet News Vol.1 No.2

Survey of southern African Botanic Gardens (Malawi, Zimbabwe)

NETCAB Financial Advance Request & Financial Statement submitted (1 5 January)

Prepare Agenda for SSC3, courier documentation to participants

February

3rd SSC meeting, Harare, Zimbabwe (3-7 February)
4th Semi-Annual Workpian (1 April-30 September) subinitted to NETCAB 21 February)
Country visit by Coordinator and Chairman to Mozambique (25-26 February)

March

Southemn African National Herbaria Status Reports published as Sabonet Report Series No.1
Preparation and mailing of plant taxonomic expertise questionnaire

Grass identification course, Windhoek, Namibia (3-7 March)

Coordinator to attend the NETCAB sub-grantees mecting, Harare, Zimbabwe (13-14 March)
Country visit by Coordinator and Chairman to Zambia (24-26 M

April

Sabonet News Vol.2 No.| (30 April)

Plant taxonomic projects database published as Sabonet Report Series No.2

Survey of southem African Botanic Gardens (Lesotho, Botswana)

NETCAB Financial Advance Request & Financial Statement submitted (15 April)
NETCAB Semi-Annual Progress & Assessment Report submitted (28 April)
Preparation and mailing of questionnaires for inventory of plant ecological expertise

First meeting of southem African plant database managers (South Africa) (19-30 May)
Survey of southern African Botanic Gardens (Namibia, Mozambique, Swaziland)

June

Country visit by Coordinator and Chairman to Namibia and Angola (Luanda, Lubango) (4-14 June)

July

Proposed starting date for GEF-funded prog;amme

August

Sabonet News Vol.2 No.2 (29 August)

Second Herbarium Management training course (three weeks)4-22 August)

5th Semi-Annual Workplan (1 October-31 March) submitted to NETCAB (22 August)
Publication of plant taxonomic expertise inventory in the Sabonet Report Series No.3
Prepare Agenda for SSC4, courier documentation to participants

September

4th SSC meeting (29 September - | October, Zomba, Malawi)

Publication of southern African botanic gardens survey as Sabonet Report Series No.4

Strategic Planning Workshop on the development of a Southemn African Botanic Gardens Strategy
Establish short-term exchange programmes between botanic gardens

Financial statement submitted to UNDP Resident Representative

October

-NETCAB Semi-Annual Progress & Assessment Report submitted (27 October)
Plant ecological expertise inventory published as Sabonet Report Series No.5

Botanical Nomenclature and Pteridophyvtes u-afning course (Malawi) (10-14 November)

December

Sabonet News Vol.2 No.3 published (15 December)
Grass identification course (week), Roma, Lesotho (Botswana, Lesotho, Namibia, South Aftica,
Swagziland) (1-5 December)
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D Task Name Duration Jan1 s|t g::n[erMar Aprz,id IS:: n[erJun Jul 3rﬂ ::ga l“rl’sep oct“r g:: nl‘roec Jan1
73 Computerization of herbaria 252d 3 ¥ . :
74 TRAINING B 193d ~
78 " Grass Identification Course, National Herbariurn, Windhoek, Namibia 5d El : :
76 Grass Identification course completed od & 3 :'
ifre Computer Tralning course, National Herbarium, South Africa T 10d
78 Computer training course completed 0d @ 530 '
79 2nd Herbarium Management Course, National Herbarium, South Africa 15d _
80 2nd Herbarlum Management Course completed 0d 2 & 822
81 Botanical Nomenclature & Pteridophytes training cotrse, Matawt 5d
82 Botanical Nomenclature course completed . T od ’ 1114
83 Grass Identification course, Roma, Lesotho 54 P '
84 Grass identification course completed od ’l 4 2/;
Task Summary . \pUESNImmESY  Rolled Up Prugress msssessmssms
4 Jansu‘:?yo-N3E1TDv::enr:$:: 1997 Progress mesmsmmm—m——  Rolled Up Task e o
Milestone ¢ Rolled Up Milestone

________/“\.
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e A e TR 15008 RrndEly I “21“#‘51‘??;\%‘,'&'3‘\&}%*/:& R
January Mail questionnaires for inventory of southern African medicinal plants expertise
February Grass and Miombo dominants identification training course (Harare, Zimbabwe)
(8-10 days) (Angola, Malawi, Mozambique, Zambia, Zimbabwe)
Project Performance Evaluation Report (PPER) submitted to UNDP
6th Semi-Annual Workplan (1 April-30 September) submitted to NETCAB
Preparc Agenda for SSC3, couricr documentation to participants
March Collaborative collecting cxpedition, Botswana (10 dayss)
Publication of lists of plant specics of cconomic importance as Sabonet Report Series
April Sabonet News Vol.3 No.!
5th meeting of the SSC (Gaborone, Botswana)
NETCAB Semi-Annual Progress & Assessment Report submitted
May UNDP Tripartite Review
Mail questionnaires for inventory of southemn African indigenous plant horticultural expertise
June 3rd Herbarium management training course (three weeks)
July Inventory of southern African medicinal plants expertise published as Sabonet Report Series
2nd southern African plant database managers mecting
August Sabonet News Vol.3 No.2
Publication of the Southem African Botanic Gardens Conservation Strategy as
Sabonet Report Series
Preparc Agenda for SSC6, courier documentation to participants
September IOS International Congress, Kirstenbosch .
BGCI International Congress, Kirstenbcsch e
Horticultural Course, National Botanical Garden, Pretoria
6th meeting of the SSC(Cape Town, South Africa)
October NETCAB Semi-Annual Progress & Assessment Report submitted
November Collaborative collecting expedition to Nyika (Zambia/Malawi)
December Sabonet News Vol.3 No.3

Inventorv of southemn African plant horticultural expertise published as Saboner Report Series
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January
February Prepare Agenda for SSC9, courier documentation to participants
Project Performance Evaluation Report (PPER) submitted to UNDP
March 9th meeting of the SSC (Windhoek, Namibia)
April Sabonet News Vol.5 No. |
UNDP Tripartite Review (TPR)
May 5th Herbarium Management training coursc
June Botanic Gardens workshop (Namibia)
July 4th database managers meeting
August Sabonet News Vol.5 No.2
Prepare Agenda for SSC 10, couricr documentation to participants
September 10th meeting of the SSC (Swaziland)
October
November Collaborative collecting expedition (Namibia/Angola)
December Sabonet News Vol.5 No.3
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January

February

Prepare Agenda for SSC1 1, courier documentation to participants
Project Terminal Report submitted to UNDP

March

1 Ith meeting of the SSC (South Africa)

April

Sabonet Nev's Vol.6 No.1

May

June

UNDP Terminal Tripartite Review

r"\"‘t\
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ANNEX 2. Schedule for Project Reviews, Reporting and Evaluation

Proposed Starting Date: 1 July 1997
The dates listed below are based on the assumption that
funds for the project will be made available by 1 July 1997.

Report/Review/Evaluation Submission Date

Project Performance

Evaluation Report (PPER) 1 February 1998

Tripartite Review (TPR) 1 April 1998

Project Performance

Evaluation Report (PPER) sk

Mid-term Project Evaluation 1 April 1999

Project Performance

Evaluation Report (PPER) 1 February 2000

Tripartite Review (TPR) 1 April 2000
Project Terminal Report 1 February 2001

Terminal Tripartite Review 1 June 2001
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Responsible party:  to be determined

Location:  Southem African National Herbaria
Topics: course-specific

Eligibility:  Staff from southem African herbaria
Language: English

3. Plant Taxonomy and Botanical Nomenclature

Objective:  To introduce staff working in southem African herbaria to the basic principles of plant
taxonomy and botanical nomenclature

Duration:  one week
Responsible party:  to be determined

Location:  Southem African National Herbaria

Topics: & Historical Overview
& Nomenclature
o ¢ Botanical Names
L € Botanical Descriptions
& Process of Identification
@ Process of Classification
& Phenetic Classification .
¢ Cladistic Classification .t
¢ Eligibility:  Staff from southern African herbaria
: Language: English
4. Environmental Impact Assessments
Objective:  To introduce staff working in southern African herbaria to the basic principles of the
Integrated Environmental Management proceédure in general, and Environmental Impact
Assessments in particular.
Duration:  2-3 weeks
Responsible party:  to be determined
Location:  Southemn African National Herbaria
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The Integrated Environmental Management Procedure
Guidelines for Scoping

Involvement of authorities and interested and affected parties
Participation approach

Report Requirements for Impact Assessment

Management plans, monitoring and environmental contracts
Guidelines for report writing

Guidelines for Rev:ew

Checklist of environmental characteristics

Topics:

AR RABRRRRRRY

Eligibility:  Staff from southern African herbaria
Language: English

Additional courses offered will depend on the needs of the various participating institutions, and may include:

Plant Horficulture

Botanic Garden Management

Development and Management of Plant Information Databases

Analysis and evaluation of plant centres of endemism and diversity

Ethnobotanical survey and analysis

Introductory course in plant genetic resource databasing and gene banking
Introduction to vegetation classification and mapping using satellite imagery and other

techniques.

N AWM~
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ANNEX 4. Preliminary Equipment Requirements

1. Equivalent of nine weeks field work transport per annum with a four-wheel drive vehicle
(for each country)

2. Herbarium Equipment and Materials

Desktop Computers/Printers (including Uninterrupted Power Supply (UPS)) units

Equipment for Coordinator's office (notebook, desktop computers, relevant software ar:1 lazer

printers, rental of photocopier/fax machine)

E-mail linkages (where needed)

10 Geographical Positioning Systems (GPS)(one per country)

Microscopes

10 Freezers (one per country)

10 Microwave ovens (one per country)

0 Camera and camera equipment (one set per ~ountry)

= 2

N

—\0”

Additional equipment requirements may arise as the project progresses.
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ANNEX 5. Job Descriptions

Project Coordinator

Duties:

> Ensures the timely and effective impleinentation of all components of the project

> Coordinates and facilitates in-service training courses, workshops and collaborative collecting
expeditions :

> Facilitates the Steering Committee mectings, providing documentation and supplying minutes
arising from the meeting

> Coordinates the publication of the Sabonet Report Series and acts as editor for the quarterly
project newsletter, Sabonet News

> Responsible for media coverage, advertising and press releases for the project

Administrative Assistant

Duties:

YVYVY Y

v

Provides administrative support to the Projzct Coordinator, including travel and accommodation
arrangements '

Responds to queries from the public

Minute secretary to the Steering Committee

Handling of correspondence from the Project Coordinator's office

Typing

Assists the Coordinator in the administration and coordination of training courses, workshops and
collaborative collecting expeditions K

Carry out any duties assigned to him/her by the Project Coordinator

National Working Groups

Duties:

Y

YYYVY

Oversee and coordinate the in-country project activities and make recommendations to the
Steering Committee

Review the annual in-country Project Performance Evaluation Report (PPER) prepared by the
participating institutions

Review membership of the National Working Group

Monitor allocation of funds to in-country activities

Monitor progress of in-country trainee(s), with recommendations to the Steering Committee
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Project Financial Officer

Duties:

vVYyvYy

YV

Responsible for overall financial management and reporting

Facilitates annual audits for donor agencies

Preparation of budgets

Liaison with banks

Foreign exchange transactions

Ensuring that the NBI Accounts Department is provided with the necessary documentation for
bookkeeping purposes

Deal with people and problem-solving

Monitoring and coordinating financial reports from participating institutions

Herbarium Research Officer (BSc Degre?)

Duties:

>

>
>

Participate in the management of the plant collection in the herbarium by ensuring that the plant
collection is (a) free from pests and damage, (b) labelled with up-to-date scientific names,

(c) properly filed, and (d) readily available to the research community

Participate in the computerisation of herbarium specimens

Undertake research programmes in collaboration with other national and international
organisations in order to ensure that the knowledge and understanding of the national flora and
vegetation is adequate to meet all conservation, utilization and management requirements
Conduct vegetation surveys for the herbarium and other clients, and contribute to the writing of
the Flora of the country

Provide information on the vegetation of the country, plant identifications and an advisory service
to students, researchers and members of the public

Carry out any other duties assigned by the head of the institution

Herbarium Technical Assistant (National Diploma)

Duties:

Y

Vv

Participate in the management of the plant collection in the herbarium by ensuring that the plant
collection is free from pests and damage

Incorporation of new/returned specimens into the herbarium collection, selection and dispatch
of specimens to other institutions, and the collection/expansion of specimens

Participate in the computerisation of herbarium specimens

Provide information on the vegetation of the country, plant identifications and an advisory service
to students, researchers and members of the public

Carry out any other duties assigned to him/her by the head of the institution
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ANNEX 6. Financial and Reporting Arrangements

A. General

1. The National Botanical Institute, hereinafter referred to as the NBI, is responsible to the
Administrator of UNDP for the custody and proper use of funds advanced to it by UNDP.

2. The NBI will maintain separate accounts for UNDP resources. It will use the funds provided to it
only for inputs financed by UNDP, in accordance with the project budget covering UNDP's
contribution.

3. Advances and funds to and payments by UNDP on beha!f of Governments are governed by the
applicable UNDP Financial Regulations and Rules and directives regarding the utilization of
currencies.

4. The NBI will provide UNDP with financial statements of UNDP funds received and spent,
prepared in accordance with the UNDP financial year (1 January to 31 December) in English. Annual
financial statements will be audited by the legally recognised auditors of the NBI's own accounts. To
the extent feasible, the audit principles and procedures prescribed for the United Nations will be
applied by the auditors, who will provide audit reports annually together with the reports set out
below.

5. For the purpose of reporting to UNDP, US dollar equivalents will be calculated at the United
Nations operational rates of exchange. The Resident Representative of UNDP will inform the NBI
of such United Nations rates of exchange and of changes thereto when they occur.

<

B. Advance of Funds

6. Advances will be made by the Resident Representative at the request of the NBI in accordance with
the Project Document and in the required currencies subject to the conditions set out below.

7. The NBI will indicate its cash requirements from UNDP funds for each period of the schedule of
advances included in the Project Document at least two weeks before payment is due. Advances will
be made by UNDP at the time indicated in the schedule of advances, in the amounts and currencies
requested by the NBL :

8. If the schedule of advances included in the Project Document no longer reflects actual requirements
for funds, a new schedule will be prepared by the NBI in consultation with the Resident
Representative. Advances should normally be sufficient to cover anticipated cash requirements for
a maximum of three months.
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9. Local currency advances to the NBI will normally be made by the Resident Representative.

10. Advances to the NBI in US dollars will be made by the Resident Representative if this currency
is available to him or her. The Resident Representative will arrange for advances in currencies not
available to him or her to be made by UNDP headquarters or other field offices, as deemed
appropriate.

C. Direct Payments by UNDP

11. At the request of the NBI, UNDP will, after verification of the supporting documentation, make
payments directly to individuals or firms providing UNDP-financed services or goods. The requests
will be addressed to the Resident Representative who will either arrangz for the payments to be made
by his or her office or by UNDP headquarters. The requests will indicate payee, amounts and
currencies required, justification for the request and payment instructions reflecting payee’s bank, its
address and the account number.

12. The Resident Representative will provide the NBI with statements of direct payments made by
UNDP within 15 days following 30 April, 31 August and 31 December, for incorporation in the
project delivery report in accordance with paragraph 13 (b), below.

D. Periodic Financial Statements

13. The NBI will furnish the Resident Representative with certified financial statements within 30
days following 30 April and 31 August and within 60 days following 31 December. The statements
will include the following:

(a) Status of funds advanced by UNDP. The statement will be submitted for each period
indicated above and will be prepared in the currency of the advance. Separate statements will be
issued where different currencies have been advanced. Each statement will reflect cumulatively for
the year the amount of funds available at the beginning of the year, funds advanced by UNDP, funds
expended by the NBI during the reporting period and the resulting balance at the end of the period.
The statement will also detail expenditure incurred by month in local currency and the US dollar
equivalent calculated at the applicable United Nations operationai rate of exchange;

(b) Project delivery report. The report will be submitted for each period indicated above and will
reflect cumulative current-year expenditure classified according to the items listed in the approved
project budget. It will incorporate the expenditure incurred by the NBI and, where appropriate, the
expenditure statement of the co-operating agency, if any, and the statement of direct payments made
by UNDP;

(c) Annual report of UNDP-financed non-expendable equipment. The NBI will furnish the

Resident Representative, for the year to 31 December, within 60 days following that date and together
with other financial statements due at that date, with an annual report of non-expendable equipment.
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The report will include all UNDP-financed non-expendable equipment furnished to the project during
the year. Non-expendable equipment purchased by the co-operating agency, if any, and fumished to
the project will also be included. The report will describe each item in detail, the serial or registration
number assigned by the maker and reflect the cost at the US dollar equivalent at the time of purchase
calculated at the United Nations operational rate of exchange;

(d) Expenditure statement for jointly financed projects. In the case of joint financing of project
activities by the NBI and UNDP and, as the case may be, other sources of assistance, the certified
financial statements referred to above shall be accompanied by a separate statement reflecting
expenditure for the full project covering the same period as the ccrtified financial statements. To this
expenditure statement should be added an indication of the apportionment by the NBI of the reported
expenditure to UNDP's contribution and other available funds.

14. If the NBI cannot submit the financial stateinents on the date on which they are due, it will inform
the Resident Represent: "ve of the reasons and indicate the planned submission date.

E. NBI's Annual Audited Financial Statements

15. A certified and audited annual financial statement of the status of funds advanced by UNDP, as
described in paragraph 13 (a), above, will be made available by the NBI to the Resident

Representative within 120 days after the end of the calendar year.

16. The financial statement will be audited and attested to by the entity specified in. paragraph 4,
above.

:

F. NBI Final Financial Statements S

17. Upon final completion of UNDP assistance to a project, the NBI will provide final financial
statements to cover the period | January to the date of either financial completion or refund of the
unspent balance of UNDP funds, if any (see paragraph 18, below). The financial statements will be
audited so as to conform to the requirements set out in section E above.The statements will be
provided within 120 days from the date of financial completion to the Director, DOF, with copies to

the UNDP Resident Representative.

18. If there is an unspent cash balance of UNDP funds held by the NBI, that balance will be refunded
by the NBI in the currency of the advance not later than 30 days after the date of financial completion.
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G. Audit by UNDP

19. All accounts maintained by the NBI for UNDP resources may be audited by the UNDP internal
auditors and/or the United Nations Board of Auditors or by public accountants designated by the

United Nations Board of Auditors.
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ANNEX 7. Terms of Reference for the Steering Committee

The terms of reference for the Steering Committee are as follows:

000 O0C00O0O0CO

Review and endorse the overall project plan and strategy;

Approve the annual work plan;

Review and monitor the implementation of the overall project plan and strategy;

Ensure that the standards and relevance of the training and graduate courses are acceptable;
Evaluate the progress of each trainee and recommend action where necessary,

Prepare recommendations on financial arrangements to funding agencies;

Ensure implementation of SSC recommendations;

Review and endorse the technical and financial reporting requirements of (“external support™)
funding agencies;

Facilitate linkages and colle* -ation with : ‘milar act:ities in the region;

Ensure an adequate balance of resource allocation and use in the region; and

Review its own terms of reference from time to time.
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ANNEX 8. Organigram of the Project Coordination Mechanism
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ANNEX 9. Regional Biodiversity ™ ferences
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HUNTLEY, B.J. (ed.) 1994. Botanical diversity in Southern Africa. Strelitzia 1, 412 pp. National
Botanical Institute, Pretoria.
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ANNEX 10. UNDP-funded Projects in the Region

ANGOLA

1. Integrated Management of the Benguela Current Large Marine Ecosystem. UNDP/UNEP/World
Bank. GEF PDF Block B proposal recommended by GEFSEC (former GEFOP) for approval. Block
B duration: January - October 1997. South -'\frica, Namibia, Angola, to be headquartered in Namibia.
Proposed GEF contribution to PDF US$344,000.The programme is termed the Benguela
Environment, Fisheries, Interaction and Training Programme (BENEFIT).

2. Angola, together with Botswana and Namibia, have received Block B funding from GEF to
prepare a programme to establish joint management of the Okavango River. This programme will
have a significant biodiversity assessment component.

BOTSWANA

1. The GEF/Small Grants Programme is currently supporting an Okavango Research Centre Projeét
to preserve a unique plant collection of the Okavango Delta.

2. Recently, Botswana expressed interest in preparing a Biological Diversity Conservation Sirategy
and Action Plan with GEF assistance. Formulation of the project has not yet started.

3. Botswana, together with Angola and Namibia, have received Block B funding from GEF to prepare
a programme to establish joint management of the Okavango River. This programme will have a
significant biodiversity assessment component.

LESOTHO

1. UNDP has a project on the preparation of a Biodiversity Strategy for Lesotho, being implemented
by the National Environment Secretariat (NES) and is funded by the Global Environment Facility
(GEF).

MALAWI

1. Lake Malawi/Nyasa Biodiversity Project. The Lake Malawi/Nyasa Biodiversity Conservation
Project, jointly developed by the Government of Malawi and the World Bank has been approved by
the Global Environment Facility and is now operational. The project sets out to assist riparian states
in creating the scientific, educational, and policy basis necessary for conserving the biological
diversity of the lake and its unique ecosystem. This is a US$ 8.5 million project with US$ 5 million
from GEF and USS$ 3.5 million from the Canadian International Development Agency (CIDA).

2. Biodiversity Country Study, supported by UNEP. Malawi has developed and submitted to UNEP,
a Biodiversity Country Study which aims at documenting the biodiversity of the country covering all
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plants, animals, micro-organisms, genetic materials and ecosystems; create a database and establish
a public awareness programme for the biological resources of Malawi; assess and identify biological
resources requiring immediate statutory protection; identify problems that impinge on the efforts to
conserve the biological diversity of Malawi; identify gaps which need addressing; assess the capacity
of institutions and personnel in meeting the demands imposed by the requirement to conserve the
country’s biological diversity and finally determine the economic benefits arising from conservation
and sustainable utilization of biodiversity in Malawi. It is envisaged that Malawi will develop a
National Biodiversity Action Plan which will attempt to put together a comprehensive, harmonized
and a multi-sectoral strategy, using a participatory approach, to address the concemns that threaten
biological diversity in Malawi.

3. Mount Mulanje Conservation Trust. The long term conservation of the Mulanje massif will depend
above all on the will of the local communities :o secure it. To do so they must identify their most
urgent priorities in terms of their natural resonrce use, and empowered to manage the resources
accordingly. In view of this requirement a non-governmental organisation, Mulanje Mountain
Conservation Trust (MMCT) has been proposed under a five year Mulanje Mountain Conservation
Project. The project’s main objective is the long term conservation of the flora, fauna and ecosystems
of Mulanje Mountain which is both of global importance and vital to the livelihoods of the people
living in the surrounding communities. The project will also support research on biodiversity
conservation that will be of global importance. A formal request for a project development fund to
the GEF has been made.

MOZAMBIQUE

1. Western Indian Ocean Marine Protected Areas Programme. UNDP/IUCN. GEF PDF Block B grant
proposal for a duration of 11 months. 8 WIO countries. Project headquarter to-be in Nairobi (I[UCN
EARO). Proposed UNDP/GEF contribution: US$334,100.

NAMIBIA

1. Integrated Management of the Benguela Current Large Marine Ecosystem. UNDP/UNEP/World
Bank. GEF PDF Block B proposal recommended by GEFSEC (former GEFOP) for approval. Block
B duration: January - October 1997. South Africa, Namibia, Angola, to be headquartered in Namibia.
Proposed GEF contribution to PDF US$344,000. The programme is termed the Benguela
Environment, Fisheries, Interaction and Training Programme (BENEFIT).

2. There is a Biodiversity Country Study for Namibia within the Ministry of Environment and
Tourism funded by UNEP. The programme started in 1995.
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3. Namibia, together with Botswana and Angola, have received Block B funding from GEF to prepare
a programme to establish joint management of the Okavango River. This programme will have a
significant biodiversity assessment component.

SOUTH AFRICA

1. Southern Africa Biodiversity Programme: .'. Regional Support Network for National
Implementation of the Convention on Biological Diversity. UNDP/IUCN/SADC. Draft full GEF
project proposal. Estimated starting date | January 1997, 5 years duration. 10 countries, to be
headquartered in Zimbabwe (IUCN-ROSA). Proposed UNDP/GEF contribution US$4. 15 million.

2. Integrated Management of the Benguela Current Large Marine Eccsystem. UNDP/UNEP/World
Bank. GEF PDF Block B proposal recommended by GEFSEC (former GEFOP) for approval. Block
B duration: January - October 1997. South Africa Namibia, Angola, to be headquartered in Namibia.
Proposed GEF contribution to PDF US$344,000. The programme is termed the Benguela
Environment, Fisheries, Interaction and Training Programme (BENEFIT).

3. Western Indian Ocean Marine Protected Areas Programme. UNDP/IUCN. GEF PDF Block B grant
proposal for a duration of 11 months. 8 WIO countries. Project headquarter to be in Nairobi (IUCN
EARO). Proposed UNDP/GEF contribution: US$334,100.

4. At a GEF workshop held in Pretoria, October 1996, a number of project ideas in the biodiversity
area were mentioned. These have, however, not been formalised.

"‘SWAZILAND

1. There is a recently approved Biodiversity project SWA/97/G31 - National Biodiversity Strategy
and Action Plan (BSAP), and Country Report to the Conference of Parties (COP) funded by GEF.

ZAMBIA

1. Pollution control and other measures to protect biodiversity in Lake Tanganyika - a regional project
involving Tanzania, Burundi, Zaire and Zambia.

2. Zambia Forest Actton Plan.
ZIMBABWE
1. National Biodiversity Strategy and Action Plan (BSAP) and Country Report to the Conference of

the Parties (COP), project number ZIM/96/G3 1/A/1G/99. This project is being implemented by the
Ministry of Environment and Tourism.
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ANNEX 11. 'In kind' National Government Inputs to the Project

Each participating country will make 'in kind' contributions to the project. These contributions
include the national and university herbarium collections, the living collections in botanical
gardens, and the participation of counterpart staff, provision of office accommodation and
administrative support.

It is difficult to attach a direct monetary value to suc.. 'in kind' contributions. The value of capital
in.rastructure available to the national institutions in the region exceeds USD 100 million.

Tte annual. recurrent govermment allocations to the botanical institutes exceeds USD 7.905
million (see Table below) or ca. USD 40 million for the five vear period of the SABONET
project.

The estimate of ca. USD 40 million is based cn submissions from the participating countries. If
only 10% of the total na** “nal government commitent for staff and operating costs is devoted
soiely to SABONET, a coatribution of USD 4 million can be given as a very conservative
estimate of 'in kind' input. In reality, the national government contributions to SABONET will far
exceed this figure.

COUNTRY Annual staff and Five year total
operating budget of
participating institution
uspD UsD
Angola 5 000 25 000
Botswana 35000 175 000
Lesotho 25000 125 000
Malawi 250 000 1 250 000
Mozambique 45 000 225 000
Namibia 126 000 630 000
South Africa 7084 000 35420000
Swaziland 30 000 150 000
Zambia 50 000 250 000
Zimbabwe 255 000 1275000
TOTAL 7905 000 39 525 000

2 April 1997
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