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Executive Coordinator
UNEP/GEF

P.O. Box 30552
Nairobi

Kenya

15™ March 2005.

RE: AU;IBAR CO-FINANCING TO DRYLAND LIVESTOCK
WILDLIFE ENVIRONMENT INTERFACE PROJECT (DLWEIP)

The African Union/Interafrican Bureau for Animal Resources (AU/IBAR) expresses
its gratitude to United Nations Environmental Programme (UNEP) for approving the
above project proposal. The AU/IBAR will support and co-finance the project to the
tune of US$ 1m for the three (3) years of project. Of the above amount, US$
500,000.00 will be in-kind co-financing while US$ 500,000.00 will be direct co-
financing. The direct co-financing will be from AU-IBAR and its ongoing projects
that will support activities such as conflict resolution, utilisation of natural resources,
disease control and marketing and documentation of success stories.

I further enclose letters of commitment and co-financing from the Governments of
-Kenya and Burkina Faso that were selected for the implementation of the project. In
addition, 1 also enclose letters of commitment and co-financing from the various
collaborating institutions that will undertake leadership of various activities.

I trust that the project proposal will receive quick approval for ﬁinding from the
Global Environment Facility (GEF) Secretariat/ |

Yours sincerely, , o j

st

Dr. M. T. Traore,
Director
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PERMANENT SECRETARY
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Telegraphic Address: “RAIS” P.0O. Box 30510
Fax No.: 227622 NATROBI
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The Director RELE“E Y_@
African Union — [BAR - NOY 008 [ )

P.O Box 30786
NAIROBI

Dear @""Ft Qh\’r

RE: UNEP-GEF FUNDED PROJECT ON THE LIVESTOCK - WILDLIFE ENVIRONMENT
' INTERFACE

Reference is made to your letter Ref. AU-IBAR/GEF/18 of 4™ October 2004 on the
above subject.

The Government of Kenya redlizes the importance of the above project in
reducing human wildiife-conflict and undertaking sustainable development
~ through the proper management utilization of the natural resources. The
Government through Arid Lands Resource Management Project which is based
in the proposed project area will co-finance and support implementation of
planned activities. The Govermnment will co-finance the project activities in the
districts Laikipia, Samburu and lIsiolo in kind to the tune of Kshs.1émillion for a
three-year period.

This letter is therefore an endorsement of the project and a commitment to work
with your organization for the benefits of communities in the scid areas.

~ Yours 5“&”&'\

' .
' | B
MAHBOUB M. MAALIM, OGW
PERMANENT SECRETARY.




. Fairacres Rd, OF Languats Road, Karen
‘ ‘ P.O. Box 15289 - 00509 Nairobi, Eenyn
Tel:  +254- 020 - 891360,
TelPax: + 254 - 020 - 891751

E-mail: acc@mncc.or.ke

AFRICAN CONSERVATION CENTRE URL: WV, consmaﬂonafrica org

1¢t December 2004 *

The Director  (Aftention: Dr G Gitau)
Organization of African Unily

Interafrican Bureau for Animal Resources
P O Box 30786

NAIROBI

Dear DBr Gitau

RE: ACCs COMMITMENT TO MSP-DLWEIP PROJECT

| refer to your earlier email regarding African Conservation Cenire's involvement in this project.

We have gone through the MOU draft and we are satisfied as it is.
ACC is committed in playing a key role in the implementation of the project and will commit its staff and vehicles
towards achieving the project objectives. ACC's in kind confribution towards the project will be over US$60,000
by the time of its completion.
We look forward to working together.
Smoelely

T —

David Westem, Ph.D
DIREGTOR '

Linking Science, Comtenmation and Pecple



Gitau George

From: Aimé J. NIANOGO [nianogo.uicnbf@liptinfor.bf]
Sent: 30 January 2005 13:29

To: Gitau George

Cc: Lassané OUEDRAQGO

Subject: . Fw: Projet Bétail-Faune

Dear George and Lassané,

This the approval note I received from the National Directorate in
charge of
Pastoral Development (DAPF)

Cheers

Aimé J. Nianogo

————— Original Message --—-=-

From: "B. Dominique KISSOU™ <kissoubd@yahoo.fr>
To: "Aimé& J. NIANOGO" <nianogofhg.iucn.org>
Sent: Friday, January 28, 2005 11:59 AM
Subject: Projet Bétail-Faune

Monsieur le Chef de Mission de 1'UICN au Burkina Faso

>

>

> Je voudrais ici présenter les excuses de la Direction
> pour le grand retard accusé dans la réaction de votre
> correspondance n° 2004-264/UICN/CM/AJN/dm du 13

> décembre 2004 relative a l'objet sus indiqué. Russi,
> je voudrais, au nom de mon Directeur marguer

> 1l'approbation de la Direction des Aménagements

> Pastoraux et du Foncier & la participation effective
> aux activités du projet Bétail-Faune sauvage.

> Par la suite, un travail sera fait pour une bonne

> conduite de ces activités.

>

> NB: la version francaise des documents se préterait
>
>
>
>
>
>
>
>
>
>

mieux & leur amendement.

Dominique B. KISSOU

Découvrez le nouveau Yahoo! Mail : 250 Mo d'espace de stockage pour
vos
mails !
> Créez votre Yahoo! Mail sur http://fr.mail.yahoo.com/



‘Update Page 1 of 6

Gitau George

FromZZ NIANOX

Sent: 08 October 2004 11:09

To: Laurent Ntahuga; Gitau George

Cc: HOWARD Geoffrey - EARO; SAVADOGO Mourmini
Subject: RE : Update

- Hi Laurent.

Sorry | have not been able to reply to some of Gitau's mail, but the questions were quite precise and we
did not have the answers. Perhaps we are now in a better position to provide numbers.

1. About cofinancing (see attached tables):
Pendjarl.complex regional GEF project

We now have a tentative budget for the park W - Arly 3

The total budget is 5 152 827 USD (10 years ,:? =400:000:could be listed as cofinancing as the
activities contribute to regulatelorgamzehmprove waldllfe-hvestock interaction. But the project document is
still to be approved, and it is not an IUCN project. It will be implemented by the countries themselves.

There is another project called "collaborative manaemen _, ogi rces in Eastern Burkina Faso”
that might be used. Of the total budget (250,000%) perhaps : ensidered cofinancing. This
is an IUCN project that will run until 2006.

2. About field activities

We feel that our intervention could have to do with facilitation of inter community (the herders vs.
sedentary communities) discussions and negotiations. With the objective of reaching intercommunity
agreements (access rights to shared resources) and identifying a system to monitor the implementation of
the agreements.

- For additional information on the WAP GEF project you may refer to my colleague, Moumini
Regards,

Aimé

De: Laurent Ntahuga [mailto:LNS@iucnearc.org]
Date: ven. 08/10/2004 08:51

A: NIANOGO Aimé

Cc: HOWARD Geoffrey - EARC

Objet : Update

Mon cher collégue,

Tespére que tu vas bien et que le boulot avance bien également.

AU-IBAR, Ie coordonnateur principal du projet en vue sur "le wildlife-livestock environment interface”, prévoit
d'organiser une rénnion sur la finalisation du plan d'activités, I'attribution des roles aux différents partenaires et
I'adoption finale du budget.

Je ne sais pas si tu es an courant de ce meeting que George Gitau a programmé pour le 19 prochain. En tout cas, if
serait bon que fu me mettes au courant des activités que tu voudrais entreprendre dans ce cadre pour une meilleure
coordination des activités UICN et quel type de co-financement tu veux appliquer. En c¢ qui nous concerne, je crois
que ia seule possibilité que nous avons sera le co-financement en nature et certainement pas en liquidité.

Bien 4 toi
Laurent

Prof. Laurent Nfahuga, D1 rer nat
08/10/2004



Composante 3.0; Prévention des conflits s production agro-sylvo-pastorale et gestion des aires protégées

Réf1 JActivité RéR2 [Produits Enverdgunonicollt unitaire jcolt total
CFA ush
Mettre en ceuvre le Plan Une analyse des t>nm existants umqam.zma didentifier
d’Aménagement et de Gestion 3.1.1 |les lacunes et les options pour les corriger NI1 3 1000000 3,000,000 5,455
(PAG) de chaque réserve de Un PAG actualisé pour chague réserve de faune et en
31 faune du complexe 3.1.2 |exéoution N1 3 25000000] 40,000,000 72,727
Metire en ceuvre un schéma Un rapport d’analyse des schémas régionaux existants
régional d'aménagement des |3 2 1 |(GIRE, etc.) R{ |1] 1] 2000000] 2,000,000 3,636
écosystémes et de gesticn des
ressources naturelles du
compiexe de parcs WAP et de Un SRA et un plan de mise en ceuvre élaborés avec
3.2 leurs zones d'influence 3.2.2 |les acteurs et leurs partenaires techniques et financiers |R 1] 1 10000000| 10,000,000 18,182
Un rapport d’analyse des schémas d'aménagement
3.3.1 |existants R 1 1 1500000 1,500,000 2,727
Un guide de planification et de gestion intégrée élaboré
Elaborer des guides pourla |3.3.2 |avec la participation des acteurs R 1] 1 5000000] 5,000,000 9,091
préparation de schémas Un guide pour 'élaboration ef Ta mise en ceuvre de
d’aménagement et de gestion conventions intercommunautaires, prenant en compte
durable (SAGD) des terroirs  {3.3.3 |la prévention et la gestion des conflis R 1] 1 5000000 5,000,000 9,091
riverains, et la préparation de Un ensemble de critéres et de mesures pour
conventions inter- recompenser les bonnes pratiques de gestion au
3.3 communautaires 3.3.4 |niveau des villages riverains. R 11 1 3000000/ 3,000,000 5,455
institutionnelles d’élaboration et
de mise en ceuvre de schémas
d'aménagement et de 3.4.1 [Des ateliers de formation NJ1] 3 3000000 9,000,000 16,364
conventions Des comités de suivi de la mise en ceuvre des
3.4 intercommunautaires 3.4.2 lconventions intercommunautaires N{1] 3 1000000f 3,000,000 5,455
De concert avec les projets de
développement local et les
instances légales appropriées, |3.5.1 |Des ateliers de planification et de bilan N{3 3 3000000| 21,000,000 38,182




susciter activement la mise en
oeuvre de schémas
d’aménagement et de gestion
durable (SAGD) des grandes
collectivités {départements,

Des SAGD élzborés de maniére participative et
prenant a la fois en compte les besoins des résidents
riverains, des éleveurs franshumants et la nécessité

3.6 | régions) riveraines des parcs |3.5.2 |d'assurer la bonne gestion des aires protégées 3 2000000| 18,000,000 32,727
vulgarisation et la mise en
cauvre de conventions
intercommunautaires de gestion Des conventions locales approuvées (prenant en
et d'utilisation adaptées a compte des mécanismes Jocaux de prévention et de
chaque site ou ressource 3.8.1 |gestion des conflits) par les parties et fonctionnelles 1 2000000 8,000,000 10,809
3.6 d'interét partage 3.6.2 |Des sites aménagés 5 5000000{ 65,000,000 118,182
8.0 |Programme management
Total 191,500,000

N = nationai
R= Regional



| Eastern Africa
Regional Office

Wasaa Conservation Centre
Mukoma Road (off Magadi Rd.)

P. 0. Box 68200 - 00200 City Square
Nairohi

Kenya

Tel:  ++ 25420 830605.12

Fax:  ++ 254 20 890615407

E-mail: mail@iucnearo.org

Dear Director,

The World Conservation Union

The Director

African Union/IBAR
PC Box 30786 - 00100
Nairobi

KENYA

7 February 2005

Re: Letter of commitment and co-financing for the Dryland Livestock Wildlife
Environment Interface Project (DLWEIP)

This is to confirm that the IUCN Eastern Africa Regional Office (EARO) is committed to
collaborate with the “African Union's Inter-African Bureau for Animal Resources (AU-
IBAR) on the implementation of the “Drytand Livestock Wildlife Environment Interface
Project (DLWEIP)" mainly as Lead on the following activities of the Project:

- 1.1: Assess status and trends of natural resource use, '

- 1.2: Assess land use policies,

- 2.1 ldentify and promote sustainable management and rehabilitation of

woodlands.,

IUCN/EARO is also happy to inform you that it will make in kind co-financing for the
DLWEIP for a value equivalent to 33,000 USD (US dollars thirty three thousand only) in
IUCN stafftime and support over the three year period thereby contributing to successful
implementation and achievement of DLWEIP.

I am looking forward to hearing from you soon about the success of the application to
the GEF and to a fruitful collaboration between our both [nstitutions

[y

Dr. Eldad Tukahirwa
‘Regional Director for JUCN in Eastern Africa

World Headquarters IUCN, Ruz Mauverney 28, GH-1196 Gland, Switzerland

Tel: ++ 41 22 9990001; Fax: ++ 41 22 9990002; Telex: 419624 iucn ch



