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Brief Descriution: 
This project is the Albanian component of a Mediterranean regional initiative involving Albania, Egypt, Lebanon, 
Morocco, the Palestinian Authority and Tunisia The overall initiative is aimed at ensuring the susEainable 
management the biological diversity of the coastal areas and wetlands in 6 Meditemmcan counlriCs/Authority 
through the development of adequate legal and regulatory frameyorks, the creation of instihltional organizations 
adapted to the complexity of the issues at +Ice, capacity-building and the development of an exchange network at 
the regional level both to achieve economies of scale and to save time when implementing and replicating the 
innovating actions undertaken. 
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'Ihe objective of the project is to create or enhance the exchange s t r u m  and fom concerned with this general 
management: 
+ By establishing intenninisterial coordination mechanisms for projects u11- at the local and national levels; 
+ By developing demonshation activities at the most siguificant sites; 
+ By awareness-raising, mining and networking of the population groups and the social and economic actors and 

establishing linkages b e e n  them around the Meditenanean basin. 
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DESCRIPTION OF SUB-SECTOR 

lne main objective of this project is to build capaciry m me parnclpating countries in the Meditcrrwcan rcglon ro 
conserve threatened, globally significant biodiversity in coastal and wetland eco-systems within the framework of 
sustainable coastal development. The project therefore aims at ctclosing the Mediterranean circle)), in tenns of 
wtland and coastal conservation initiative. The project will ensure that lessons learned and experiences made in the 

rthem rim of the Mediterranean can be effectively transferred and, where applicable, applied andlor adapted to 
: prevailing circumstances in the participating countries. The regionality of the project provides a greater cost 
ectiveness and effectiveness for such information and experience transfers both on a north-south basis as well as 

on a south-south basi! 
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' this pro For the purposes of ible wetlands, primarily ot- lagoon type, are vs are 
erconnected with the Mediterranean Sea, while coastal areas are the terrestrial components of the coastal zone in 
: vicinity, and under the influena-of the Mediterranean Sea. The project does therefore not address navigational 
i marine pollution issues and nor marine biodiversity. These are presently covered by other existing and planned 

p~arammes. in  articular under MAPNNEP (GEF PDF B: Formulation of a strategic action programme for the 
Me )llution h m  land-based activities). 
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The Meditmanean region has seen the rise and fall of many empires over the last 2500'~ears. Numerous invasions 
and commercial links, many of them by sea, have seen eastern traders found cities in the western basin, Catalan 
influence extend as fax as Greece, and Arabic culture penetrate well into the M a n  peninsula These fluxes, 
together with the enclosed nature of the sea, bave led to the establishment of a common Meditmanean identity and 
culture. This identity is reinforced by the circum-Mediterranean climate of hot dry summers and rainy winters, 
which is also responsible for the development of ecosystems charactrristic of the region. 
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: Mediterranean coastlint (26,000 Ian) is an area of high biodiversit more than 
cies are endemic to the region. It is also a critical area for migral in the Ai 

wetlands in the region provide an_ssential flyway stepping stone on eltner side of the Mediterranean Se 
between the sea and the vast expanse of the Sahara desert to the south. 
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The major threats to the exceptional biodiversity of these wetlandand coastal ecosystems related to uncontrolled 
development, urbanization, increasing national and international tourism, land-based pol 
over-exploitation of natural tcsources, in particular h h w a t a  

Aware of their common heritage, the Mdtmanean States and European Union have developed c a  
programmes and policies for the sustaiuable development and consmration of the coast since 1975. 
Meditmanean Action Plan (UNEP Regional Seas Programme), the Mediterranean Commission on Susta 
Development, METAP, LIFE, MedWet, Nalura 2000 and MEDA (EU) are some of these regional iniiatives. 

mmon 
The 

inable 

f - .  The MedWet progamme for the conservation of Mediterranean wetlands originated 6rom the Gn 
(Italy, 1991). The initiative was recently widened (Venice, 1996) where all the riparian States WUL cuuurxu 

con wgy for the corn ~f Mediterranean wetlands. In parallel, the Meditmmea plan, m Action mon strs 



Conservatoire du Littoral (France) and Ramsar Convention secretariat held a joint technical meeting on coastal zone 
management (Hyeres, 1995) where 12 countries agreed on the need to develop land use policies for effective 
management of the coastal zone. T 

Today, the States of the Mediterranean region are at different stages of economic and institutional development and 
therefore differ in their capacity to address biodiversity issues within the context of sustainable development. 
Incremental funding is required to allow them to implement agreed regional policies in the field 

The overall GEF-funded Wetlands and Coastal project includes six countrieslauthorities, namely Albania, Egypt, 
Tunisia, Morocco, blestinian Authorit Lebanon, and the P 
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Country profile: 

Albania rejoined the international community in 1991 after 45 years of isolation. The political system, which 
insisted on self-sufficiency, a totally centralised economy and the lack of contact with neighbouring countries, was 
transformed into a democratic country resuming its place in the Adriatic and Mediterranean community. 

Part of the Balkan region, Albania is a relatively small country Most of the country is mountainous, rising to 2700 
m,and41 -~ : 3.3 milli - ttion lives on the extensive coastal plain. The population has doubled over the 
I I migration towards the cities of the coastal zone. 
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PU-IIU sits at thc mrcr1a~ D G L W ~  the mountainous Balkans, a continental E&WI GIUUULC ZUIU me 
Meditemnean region. Despite the small area of the country, its rich biodiversity includes 3200 species of plant and 
the natural values of the country has been little affected by excessive coastal development, as has been the case in 
many other countries. Rainfall h the coast is between 950 - 1200 mm annually, making water resources generally 
abundant and the country has a water resource use index of only 10- 15%. 

The principal economic activities under the previous regime were mineral exuacnon, agriculture and basic industry. 
Sewage collection and treatment plants. are cumntly being planned by the Albanian authorities but little LI ? 
currently exists for treating industrial and domestic effluentSince the liberalisation of the economy, I f 
govemment policies have been implemented to retum collectivised land to its original owners and to p c 
c : of private initiatives. This has included designation of sites for tourism development alone the I 
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. V~IUI a series of dams on major rivers means that the coasrar zonc 1s geordorphologically dynamic. ~ccrenng m 
some places, eroding in others, the historical trend is towards accretion, and villages Lezha in , 
which are recorded as being by the sea in Roman times are now up to 5 km inland. 
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The high sediment loads and erosive maritime forces also strongly influence water quality, and it is evident that 
despite the high quality of some of the beaches, their potential for international tourism development is hampered by 
a lack of clean transparent "Meditemmean blue" water, especially in the centre and north of the country. 

Along the coastal zone, a range of key natural habitats exist, ranging h rocky coastal areas with cliffk and caves 
in the south, to sandy dune-based ecosystems and deltas in the cenm and north. 
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Karavastas, Narta and Butrinti. 
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2. HOST COUNTRY STRATEC 

The main issues for legislation and policy sins mges ha plete legislation for 
, environment and nature consewation and the lac6 UI UIWIII~IGW d o n a 1  str-~ IUI W-I  on of biodiversity, 
prokction of ~r~haeological rchitectural and cultural ha . pollution control, 
exploitation of natural remmc~, IXI& for land compensation, a ,UCUL UL p . Numerous actions 
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have been undertaken by the Government in order to address most of rnese problems, in particular with the planned 
,adoption of a "Nature and Biodiversity Protection Law" and sectorial actions in different Ministries and 

A Departments. 
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Tbe land compensation issue is the result wing the cerned. 
lllowing a Presidential Declaration, the Council :ers has adopted a decision (No. 87, February 1995) for 
: acceleration of the process of compensation in iority in tourism de It. These priority 
lrism zones have been defmed in 1993 by Depar f the Ministry of Tc i Construction at 

mat time (now Ministry of Public Works, Territorral rlururrng lulu  buri ism) and adopttu US ~uuncil of Ministers 
Decision (No 88, 1 March 1993). In some areas these zones are in contradiction with other decisions such as the 
Coastal Zone Protection Belt, the designation of sites for conservation (such as Karavasta under the Ramsar 
Convention) and the security of people and properties. 
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Specific decisions of the Council of Ministers are important for coastal area protection and management. Decision 
No. 321 (July 20. 1992) has approved the establishment of the Coastal Protection Belt (CPB). Development in the 
area is controlled and the decision asks for approval fiom the Council of Territorial Planning (CTP) for any 
development that might occur in the protection belt. Inside the CPB there is an exclusion zone of 300 m fiom the 
seashore (sandy coast), of 150 m from the riverside and 200 m fiom archaeological and historical sites within which 

development is allc 

National Biodivmity strategy is in the pracess of preparation. The national service responsible for the cobrdination 
of the activity is Committee of Environmental Protection (NEA). The activity is planed to be fmished on December 
1998. GEF fimding 96,000 USM. Considering the biodiversity importance of the coastal and marine environment 
the team responsible for the preparation of NBS has established a especial working group on "Marine and Wetland 
Environment" 
Five thematic working groups have been identified and established to prepare the BSAP and National Biodiversity 
Report (NBR). They are: 

> Marine and wetlaod ecosystems; 
> Forest, pasture and alpine ecosystems; 
> Agricultural and degraded lands, 
> Protected Areas; and 
> Institutional and Legal arrangements, and Public Particimhun. 

National environmental action plan 

The present National environmental action plan (NEAP) dates back to 1994. It was approved formally on January 
1994 by the Council of Ministers. NEA plans to update the NEAP during 1998-1999. In the Country Operation 
Program 1997 (COP 1997) of PHARE has been forcsem a budget of 88,000 ECU for the activities related to the 

AP updating planned to start on August 1998. The World Bank has also offered its assistance on the 
vity. Detailed activity list and breakdown of the budget still to be defied. 
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3. PRIOR AND ONGOING ASSISTANCE - 
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Albania is one of the p mlries of the European continent, and is neither rich in natural reso- not well- 
situated geographicall! spect to major fluxes within the region. From the second World War until the 
democratic changes of : political system excluded the participation of Albania on the intcmational scene 
--' imposed an autocm~~r; J V J L ~ ~  on its people. ?his system had a range of consequences particularly on the 

b e n t  pollution, inadequate waste led industrial installations, a 
: of appm e and decision-making mctl 
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In the early 1990% this situation led the Albanian authorities to begin 
financial support of major donors, including; 
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> Infhstmcturc improvement; (waste water treatment in Vlora) PHARE, WB 
> Tourism (small scale projects), /7 
> Construction of a North-South axis of motomy, EU, WB, EBRD 
> Karavasta Lagoon Coastal Management Project (PHARE), which assessed the local socio-economic and natural 

values of the lagoon, undertook an environmental audit, anc d a mana iate 
institutional stnrcture for it's implementation. The PHARE pn has indic nue 
with the implementation of follow up activities of Karavasta. 

> Extension of MedWet (LIFE) in the non- EU countries. This project provides the basis for a national wetland 
strategy, as required under the Ramsar Cor 11 particul e coastal lagoons of 
Albania with focus in the KunaVaini lagoor le establis I'inventory and data- 
base. 

> Lake Ohrid Conservation programme is a GEF funded project. Funding is sought under "International Waters" 
component of GEF. Albania has received approximately 2 million US dollars. The project has four components: 
Institutional Strengthening, Monitoring, Watershed management, and Public Awareness- 
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the coasCa 'Zhe most important policy document addressing 11e development and integratil 11 

area of Albania is the Coastal Zone Management Plan (CZMP). This study was the result or cooperauon between 
the Government of Albania and the EU, UNDP, WB, and EIB through the Meditemean Technical Assistance 
Programme (METAP). The work was camied out through a joint venture partnership of the Priority Actions 
Program (PAP) and the UNEPs Mediterranean Action Plan (MAP), the Environmental planning f m  Dobbin Milus 
Internatio~ I and the UNEP/MAP "Coastal Area Management Programme". This document, together with its 
fmdings a unendations, has been submitted to the Albanian Government for fonnal approval. 1 

makes pm r a .range of natural and cultural heritage sites along the coast, and specifically exclr 
areas h m  U G S I ~ ~ ~  tourism development zones. 
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The PHARE programme is assisting the Fisheries Directorate to establish a central fish hatchery and decentralised ' 

nursery pools at each lagoon along the coast in order to repopulate the lagoons with native' species. 
!- 

4. INSTITUTIONAL AND LEGAL FRAMEWORK 

Legal measures 

Laws and regulations concerning environmental issues, although of a vexy reduced coverage, have been in existence 
since 1967. The environmental legislative h e w o r k  began to be k p l e t e d  after the democratic changes in 1991. 
Until then the legal basis for all National Parks in Albania was the Hunting Law No. 1351 of 1 November 1951 and 
the Forest Protection Law, No. 3349 of October 1963. 

-. . 

Smcc 1991 the relevant legal acts appn 
' ,. 

are as foll lows: 

iws on Albanian agricultural land disrriiution (No. 7491 and 7501 enacted b \ 

iw onLnnd Tenure (1991) 
~mpensation law (No. 7698) 

Law on Environmental protection (January 1991) 
Law on Physical planning (No. 7693, April 1993) 
Law on forest and,forestry police (1992) 
Law on pasture land (1 995) 
Law on Wild life and hunting (1993) 
Law on Fisheries and Aquaculture (1991 
Law on protection of medicinal and ammmc plan 

iw on Priority tourism development zones (No. 7491, April 29,1993) 

So tar mere is no law on "Nature and Biodiversity Caaservation". A draft has been prcparw vy NEA and d i f f m t  
NGOs and reviewed with the support of the Council of Europe; it will be presented to the Council of Ministers for ? 
approval. This law proposes changes to the existing laws concerning the present admiaishative structure responsible 
for protection and management of biodiversity inside and outside protected areas. 

6 



mtion fol 
.a. - llowing th ,. .. IA Coasral Zone Management Law is now in prep tion of the Coastal Zone Management 

,,-A Plan for the whole coast of the Albania in late 14~6 .  m e  or tne central ~ssues in this law will be the creation of a 
Coastal Authority which will be responsible for co-ordinating interventions toward a sustainable use of resources in 
the coastal area. The law will be submitted shortly to the Council of Ministers. A fvst draft of the law has been 

repared about one year ago. The activitv was fnanced bv Soros foundation has stovued due to dramatic events in 
lbania in the spring of 1997. 

-he Law on Environmental Fund is now prepnrcu nnd is in &I UUVWIVAXI smgc UI c~~~~ul ta t ions  between 
governmental institutions. It will shortly be submitted to the Council of Ministers. 

,Ithough the Environmental Act of 1993 provides for EIA procedures for all developments which are likely to have 
gnificant effects on the environment there is a need for detailed regulations to be issued. In this context NEA is 
eparing these regulations which will be issued as "Ministerial orders" under Albanian legislation. As a follow up 
this process some laws are already supported by binding regulations. Numerous other regulations are under 

preparation, but the main issue is their enforcement, due to lack of trained staff, information and education 
campaigns. 

International C O ~ V W I I L I ~ ~ B P  

The Albanian participation in international environmental conventions is as follows: 

Adhesio 
Access i 
Access i 

> Ratification of the Convention on the protection of the World cultural and natural Heritage (1972, Paris); 
> Adhesion in 1990 to the Convention for the Protection of the Mediterranean Sea against pollution (Barcelona, 

1976): 
> n in 1990 to the Bm Protocol on Specially Protect 
> n 1994 to the Conv~ Zhange (New York, 1992); 

. > n 1994 to the Conv~ ity (KO, 1992) 
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management, exploitation of natural resources, protection and conservation of the environment (nature and natural 
resources). 

The highest state body is the Prime Minister. The highest consultative body for spatial piking close to the Prime 
Minister is the Coutlcil of Territory Adjustment (or Planning: CTA or CTP 8ccording to different 
documents/translations) chaired by the Prime Minister. The CTA has subordinate branches at the district level but 
can always overmle them. 

ment is tl - --- NWA cn - .  he law or 
. 

The highest state body in .water manage I Water 
Resources (No. 8093, March 21, 1996). The NWA is ChtUred by me Rime Minister and has regional branches or 
catchment authorities which are responsible for the administration of the water resources i chment area in that cat 

.-A ..I.-., Subordinate to the Prime Minister there are several ministries involved in activities mentibU- -de in d c - = l - -  

Ministry of Public Works, Territorial P l e m g  
Ministry of Trade and Tourism mational Plannine Insthtel 
Ministry of I Food and 

as prima1 : forestry and Protc lieh the /I m e  MAF h 
-r -- 

Directorate General of Forests and Pastures (DGFP), the m d v e  body that carries out the governments forestry 
policies and operations. The MAF also includes the General Directorate of Fieries (DGF), the D i  of 



Science and Qualification, with responsibility for agricultural schools and research institutes, among them the Forest 
and Pasture Research Institute (FPRI). n 
The Dire In and pr 
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Forests and Pastures @GFP) is re for the otection of 
Albania's forest an' resources. The Department for Natun m of DG or all game 
and non-game fama tw~m primary emphasis on the former) and wunlnlsm hunting rcgularlons sucn as seasons, 
species to be hunted, and quotas. It also collaborates with other fauna specialists who are responsible for protecting 
endangered species through bans on hunting as well is provisions for their restoration. The Fauna section, with its 
decentralised staff in all districts of the country that have or share protected areas, is also responsible for 
management of the network of protected areas, in consultation with the NEA. These areas are all located within the 
"forest fund" and their protection is ensured by guards under the supervision of the forest district directorates. 
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'Ihe Corm nent Protection, previously located under the Ministry for Health, was replaced with the 
National ncy. The NEA depends directly fiom the Prime Minister's Ofice. The direct 
adminish :d Areas is GDFP through its district branches. Where protected areas have activities 
other than forestry, like fshing (lagoon areas) the water surface is administered by Directorate of Fisheries. Due to 
lack of clear legislation framework there is a frequent overlap of competencies in the field of administration. 

Research Institutions (RI) 

The main institutions involved in-country's biodiversity inventory & monitoring are the following: Institute of 
Biological Research (IBR); Museum of Natural Sciences (MNS), Institute of Forest and Pasture Research (IFPR), 
Hydro-meteorological Institute (HI), Institute of Fishery Research (IFR), and the Faculty of Natural Sciences 
(Department of Biology). 

The IBR is the main research institution as far as flora is concerned. It is one of the Albanian Acadmyof Sciences 
h th t ions .  Due to its research the flora of Albania is well known. A series of fundamental works on the country's 
flora has been and is being published by the IBR staff. A red data book on plants has been recently published. /T 

The MNS is the only specialised research institution involved in the inventory, monitoring and study of the 
country's fauna. The fauna of Albania is much less studied and well-known when compared with the existing level 
of knowledge on the country's flora. Lack of tradition m the field of faunal studies in the past, and lack of staff and 
equipment to cany out field work, are some of the reasons explaining why . 'Ihe existing staff is engaged in 
studying the maiq groups of invertebrates and vertebrates (Malacofauna, Crustaceam, Moths and Butterflies, 
Ichthyofauna, Herpetohma (Amphibians, Reptiles), Birds and Mammals), but thm are still gaps in data for a lot of 
taxa. A data base elaborated by MedWet will be established in this institution on the Albanian wetland fauna under 
the LIFE project. 

The IFPR is responsible for inventory and preparing farest pasture and management plans. The wildlife component 
is still a weak point of the forest management plans, and one of the objectives of the WB Integrated Forest 
~ a n a ~ e m e n t  Project is to improve the Forest Management Plans with more attention to the forest biodiversity. One 
of the fmdings and recommendations of the Environmental Assessment of the WB Forestry Project was that W R  
should collaborate closely with IBR and MNS when preparing forest management plans. 

, 
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The HI is responsible for monitoring the water quality of the seas, coastal lagoons, lakes, rivers and resrrvoirs. It 
also researches the water and sediment diiharge of the rivers into the Adriatic sen. Weter regime and hydrology of 
the coastal lagoons is another impomnt subject for the HI staff. 

Non-Governmental Organisations 

'Ihe environmental Non-Government Orgauidons w m  the first NU u, be established after the democratic 
revolution in 1990 in Albania The first environmental NGO was established in 1991. but since then a lot of 
environmental NGOs have been created and developed. The main environmental NGOs engaged in country's 
biodiversity inventory and management activities are: the Society for the Protection and Rnservation of Natural r7 

Environment in Albania (PPNEA); the Albanian Society for the Protection of Birds and Mammals (ASPBM, 
Designated Birdlife Partner, the Albanian Association of Biologists (AAB); the Forwtry Progress, and h e  Albanian 



Ecological Club (AEC). These NGOs 
, country. 
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have a h  cady estal blished th .eir local branches in different districts of the 

' JUSTIFICATION 

1. PRESENT SITUATION AND THE PROBLEMS TO BE ADDRESSED 

Identification of coastal sites of international importance 

pert miss From North to South, the followingareas have been identified by different el ions as the most interesting 
due to the association of their biodiversity (species, ecosytems, habitats), landscape or cultural vak ies: 

Velipoja 
Renci mountain 
Kune Vaini 
Fushe Kuqe Patok 
Rodoni Cape 
Rrushkulli Lagoon 
Lagji cape 
Divjaka Karavasta 
Narta Lagoon 
Vlora Bay 
Orikumi Lagoon 
Sazani-Karabmi 
Kanali-Llogora 
Vunoi-Jala 
Port0 Palm0 
Kakomese Bay - Qcfalit 
Lake Butrinti 
Ksamili Islands 
Stillo Island and Cape 

Selection of project sites - - 

The criteria used for site selection under 
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. .. .. > Biodiversity richness, in particular the global bioaiversity importance ot the 
> The quality or "naturalness" of the environment, particularly flora and fauna 
> The importance of the site in terms of endemic and subendemic species 
> The ecosystem complexity and functional value 
> The scenic I landscape beauty 
> The potential for recreational and educational purposes 
> The existence of traditional uses comoatible with consm(uruu LUm-Is 

> nity of thj 
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From the above list of sites, the following were preselecl 
present programme: 

8. Divjaka Karavasta 
9. Narta Lngoon 

/4 
1011 1. Vlora Bay and Orikun 
13. Kanali-Llogora 
12. Sazani-Karabd 
17. Lake Butrinti - 

ii Lagoon 

site 

ntion 

ng priority areas for consideration um lder the 



Karavastas (Ra x site) is already addressed by the PHARE programme which is supporting a manakement ilan 
for the area However retaining thcnearby Narta lagoon as a site under this project creates synergies which would q, 

not be possible with Butrinti for example. 

On the basis of these criteria, two priority sitedams have been identified for this GEF coastal and wetland 
biodiversity project: 

1. Narta lagoon with its adjacent area . . 

2. Llogora-Kanali-Orikmi-Karabm peninsula-Sazani is land 

At national level 215 taxa have been identified as being globally endangered (excluding fh; invertebrates 
incomplete) of which 69 taxa occur in the coastal zone (32.1 %). 

Of these 69 taxa ; 

18 (14 certain, 4 possible) are present at Narta (26.1 % of threatened coastal tax 

44 (39 certain, 5 possible) are present on the site of Karaburun 1 Orikumi, (63.8 % of threatened coastal 
taxa) although it should be borne in mind that some species are more associated with the mountainous 
nature, rather than the coastal nature, of the site (eg. Rupricario r. balcanica). 

Site description : Narta Lagoon 

The site which includes Narta Lagoon and its m u n d i n g  area lies in the District of Vlora and covers 10 000 ha, 
composed as follows: 

> Forests, app. 2000 ha 
> Wetlands, app. 5000 ha : free water surface, app. 4000 ha, salinas, app. 1000 ha 

;,- 

> Sand dunes and beeches: app. 500 ha 
> Uncultivated salty land, agriculture land: app. 2500 ha 

This complex includes: Vjosa river downstream and mouth, old river beds and small coastal wetlands, marshland ; 
Mediterranean pine forest of Pishe Poros; Meditmanean shrubs; Narta lagoon one third of which is a salina; 
halophytic and hygrophylic vegetation; reclaimed, but uncultivated land with very dense salt-tolerant vegetation, 
agricultwal land in the east of the area, vegetated and unvegaated sand dunes. 

Sand dunes of this area represent the typical dunes found along the Albanian Adriatic coast. Reaching at some parts 
up to 4-5 m they are covered by a typical sand dune vegetation dominated by A o a m m m i  ominates 
t$e structure of the vegetation. The anthropogenic influence in ,the dunes ha lirly low, itly sand 
extraction for construction is posing a serious threat in some areas. 
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There are two Managed Nature RcscrvesRfunting ma my nr) established inside the two 
Mediterranean pine forests of Poros. The dominant species :is and P. pinea while the subforest is 
composed mainly of Myrhrr communis, Erica maniplflora: Pistacia lentisctls, Junipetrcs o x y c h  subsp. 
Macrocatpa, etc. There are also vines such as Smilax mpera. H&a helix, Clematisjlammula, etc. Herbaceous 
plants are poorly represented. Am$ng the most common species are Vulpia fasciculata, Asparagus acutYolius, 
Asphorielus oestivus, etc. Of special interest are endemic species of Orchis albanica and Orchis xpaparisti which is 
a hybrid fonn between 0. albanica undo. coriphora. 

Salt-tolerant vegetation is mainly present along tfie North and North-Eastern shorcs of Narta lagoon and in the 
immediate vicinity of Viosa river mouth. 1)lrring summer time the area is covmd by salt tolerant (halophytic) 
vegetation composed mainly by Arthrcxnemum jhticosum, A. glaucum,. Salicomia europeq Limonim vulgare, 
Junca~~ maritimus, J.  acutus, Tmnmu dalamatica: T. hampama. ?his type of vegetation is gradually being replaced /7 

by associations of Phragmites australis, Mha latt/olia T. angusn~olia, along the river banks, iesh and 
brackish water ponds. 



arta lagoon nas a total surface area of 4100 ha and a ma epth of 0.8 m. At 1 le third ol 
surface is occupied by salt pans. Narta lagoon has only one outlet cnannel with a maximal water exchange potemla1 
of 1-5 m3/s. In the South-western part of the lagoon there are two islands: the bigger one is covered by cypress trees 
(Cupressum sempervirens) and has a small and interesting 14th century monastery. 

' the total 
- - & - - * . - a  

The annual water temperature of the lagoon ranges fiom 1 to 35 OC, salinity ranges from 20 - 78 Oleo , dissolved 
oxygen 2.4 -13.9 m a ,  pH 8 -8.5. The total surface of the lagoon undergoes a reduction of 30% during the dry 
season due to a very reduced water exchange with the Adriatic sea, the shallow depth and intensive summertime 
evaporation . The catchment of the lagoon is only 46.2 lrm2 and consists mostly of drained agricultural land. Three 
pumps drain this area into the lagoon. Evaporation is estimated at 1270 mm per year with a mean annual rainfall of 
950 mm. 

Narta lagoon is one of the Albanian lagoons that is undergoing rapid degradation due to limited marine and fi-esh 
water input. The channel with the sea is inmasingly blocked by marine sediments transported by coastal currents 
This phenomenon has increased ovEr the last five years. During summer and early autumn almost half of the lagoon 
dries out completely and the rest of the lagoon has a depth of only 10-20 cm. The lagoon is subject to frequent 
dystrophic crises. During the wet season the lagoon reaches a depth of 40 cm on average. 

ird colonies are established mainly in the salines, where they are subject to disturbance, and have low 1 
ccess. The potential breeding populations of both globally threatened species, such as Dalmatian Pelican 
ore common gulls and terns, are limited bv lack of suitable breeding islands. surrounded bv water throu&luu~ UIC 

ason, in the lagoon itself. 
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Bic diversity importance 

Even though the biodiversity values of the site' are not well known due to lack of studies and research, the 
doubt that the site is one of the most important along the country's Adriatic coast for the following reasons: 

7 
> The area has a wide variety of habi i  types. 
> It is an area of endemic species such as ~i-chis dbanica and Orchis xpapar~ 
> W i d e  the breeding season, globally threatened Dalmatian pelicans Pelecanus crisps use the site for feeding. 

and roosting. 
> The Narta lagoon is the second most Im-t Bird Area in the country after Karavasta m tenns of nun 
. bird species that occur here. 
> A number of globi med species occur m the area (see tab1 
> The list of threate ies at regional and national level occu rill probal 
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1993 1- 1996 
Water birds 

46 33 32 
6996 14651 19638 
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PLANTS FISH INVERTEBRATES BIRDS REPT. & AMPHIB. 
Orchis albanica Aphanius Hirudo medicinalis (7) Pelecanus crispus Ram epeirotica' 
0 fasciahcs 

- 
P ~ F N ~  riperica ? 

soma sycc 

Myra orborea 
(K" 
&la !tus albicilla Tesnrdo 

. ~ 

hermannr . . 
Enys orbicularis 
hellenica 
Cyrtodactylus 

?(Nr) kotschy i 
bibroni 

. The letters in brackets refer to their status according to IUCN 

. (?) = possible or probable presence at the site. 

(b) Land-uses in and around Narta Lagoon 

In the area are nine villages with a total population of 9,400. Villages are organised in two communes: Novosela ' 

and Centre. The forest fund is 2345 ha with a standing timber volume 76;000 m3. The forest fund is not exploited by 
GDFP for timber. There is a severe shortage of fue wood in the area since wood is widely used in cooking and for 
heating p q m e s .  According to the GDFP sources the annual per capita consumption of fin-wood per family is 4-6 
m3. Every year there are more than 60 fmes for illegal use of the forest among the local population. Forest fves are 
not frequent. In the last two years two fires have been recorded that have affected 500 ha, of which 250 ha have 
been burnt completely. 

According to the cadastra registry t h m  is no pasture land despite a relatively large number of cattle and sheep/goat 
which pasture mainly in the agricultural land and in the forest. In the area there are 184 licensed hunters. Also 80 
hunters from Vlora hunt mainly in the fk zones, i.e. outside protected areas. 

In the area GDFP has 2 forest engineers (university graduate), 6 forest inspectors (techniciad) ana IV seasonal 
workers hired on seaso~ml basis for forest services. The World Bank forestry project has foreseen 
const~~ctionlnfhrbishing of the local rangers office at a value of 1.2-1.4 mil Leke (1 S = 150 Leke). ,The project 
also plans the equipment of the personnel with additional radio communication. 

One of the main unlmown factors around lake Narta is the degree of pollution from the i 
old PVC factory which contains heavy metals (at least mercury and perhaps also c a b  
this dump is leaking is not well appreciated. 
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The fishing rights have'bem given for one year (1998) to a fishing cooperative of 12 fishmen. The annual catch 
during 1997 was 2-3 tons mainly Mugil cepha11u. Aierina b v '  Sea bass, Dicentrmhtlr labrax etc. The catch has 
fallen from 10-15 tons in 1990 to 3 tons in 1997 due , at least in part, to the progressive blockage of the inflow 
channel. 

The salt pans are a state owned e n m p r k  employing 120people. The market value of salt produced during 1997 
was 64,289,000 Leke (around. USS429,OOO). 'Ihe salt pans pump water fkom the lagoon into the evaporation and 
settling pans. This is a major problem only when the channel is blocked, and this water is not replaced from the sea. 

According to the best available information there are no concrete plans andlor foreign investors offered for tourism 
development in the area but the beaches are ikquented in Summer by local. people and by visitors from the Balltan 
hinterland. 

(c) Threats to biodiversity at the site q 

> Water mtraction from lagoon for salt production (salinas); 
> Dune erosion and sand extraction for construction; 

12 



lter dump ------- - 
Limited water exchange with the sea (natural sedimentation in the channel) 
Nearby industrial waste wa (with mercury); - > Tourism development and pressurc during summer, 

> A new harbourlport close to the area (south of Narta lag 
> Hunting; 
> Fishing; clam fishing. 

ned to inc rase its capacity r 

The lagoon itself has no protection status. Only the Pishe Poros Pine forest (3420 ha) have the status of the Managed 
Nature Reserve (category IV of IUCN). The Narta lagoon is an Importaut Bird Area, and satisfies Ramsar criteria 
for wetlands of international importance. 

Site description : Llogara -Kanali-Orikumi-Karabun 

xis site covers 25 000 ha in Vlora diitrict. The area includes the western slope of Cika mountain, Llogora, Kanali 
ige, the K a r a b m  peninsula , Orikumi lagoon and Savlni island. The Llogora (1010 ha) is a National Park 

(categ. I1 of IUCN), while Karaburun Peninsula (20 000 ha) has the status of Managed Nature Res 'g. IV of 
IUCN).There are no existing management plans for either Llogora NP or Karaburun peninsula i nature 
reserve. The Llogora National Park is an Important Bird Area The DGFP has a base in Llogara fo~ lgement 
of the area. - - 
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The hills rise to 2,000m and the coastal geomorphology of the area is characterised by high, wave-cut cliffs. These 
very scenic coastal cliffs dominate the coastline along the Karaburun peninsula, Kanali ridge and Sazani Island. 
Important habitats include alpine and subalpine pastures and meadows; pine forests of Pinur n i p  
leucoderm$ beech forest Fagus sylvatica mixed with Quercur coccifera, Q. macrolepis; typical Medite 
maquis; typical rocky coastal vegetation; wetlands with relic alluvial forests. 

The coastal profile is characterised by sharp relief plummeting vertically to the sea, with outstanding canyons and 
caves only accessible by boat. Tectonic movements and shifting sea-bed morphology determine cliff erosion, 
creating recesses along the coast in the form of caves and canyons. Weather and the assailing forces of waves from 
the open Ionian Sea cause basal cliff erosion to the karstic limestone rocks. 
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The only wetland inside this area is the Orikumi lagoon. It has a size of 130 ha while the low lavlut; arurvuuumb - 
Dukati field D ha  This field originated fi the Dukati river. 
The Orikum pies the lower part of this ga  c m i l i i  base of 
Pasha Limau \WGJWW P-L) a d  OriklllIli village in the 1 rugwn mas a muxunum ulpth of 3 m and 
communicates with the sea through a single 9hannel 50 m in length. The lagoon is surrounded by a dii in the 
South-east, where a pumping station does not allow freshwater to flow into the lagoon. In the South South-Eastem 
part of the lagoon a drained former marshland exists in the form of a rich peat soil. 
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The whole ecosystem has undergone a significant change of water regime due to reduced water exchange \ 
sea and the diversion, 15 years ago, of Dukati river which once flowed into the lagoon. The original floc 
forests have already disappeared. The former fnsh and brackish water types of habitats and vegetation hay 
mostly replaced by typical salty and brackish-water habitars..lhe lagoon has been subject in recent y a  
continuous increase in Ccacimrs aestruaii that, together with the change in the algal community, cc 
interpreted as an indication of a shift of the whole ecosystem toward eutrophication. 

Readbeds are well-developed along the western part of the lagoon. 'Ihi kind of habitat is maintained 
hshwater input coming from several small springs as well as from a drainage channel in this part of the 
The former biological values of this lagoon have been drastically reduced as a consequence of 
diversion works. 
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S W t i s  reaseri Corylus 
colama 
Achillecrfaasii 
Aspenrla chlorantha 
Athamanta &ma 
Centaurea nicolai (R) 
Cirsium tymphaeum 
Crataegus heldreichii 
Crepis baldaccii (R) 
Draba pamassiaco 
Limm spathulatum 
PedicuIaris grcreca 
Peneria ramentacea 
Pterocephaus peren-:- 
Silene caesia 
Sinupis pubescens 
Valerianu crinii (R) 
Lactuca graeca 
Thymus teucroiah 
H~peicum haplophyllah 
0.9 
Lilir cedonicu 
Limonrum @actum 
Pi richii (9 

. .  . 

Hirudo medicidis (I) 
Gomphusjkrviceps (I) 
h@rmelonfonnicarius (K) 
Calosoma sycophants 
Buprestis splendens (E) 
Zerynthia plyrenu 
Papilio alexcrnor 
Saga italica 

. me ~eners ur bracers re~er to tneir s t a m  according to IUCN 
. . (?) =possible or probable presence at the site 

MAMMA 

Lutra lutra 
Monachus mo~chus  (E) 
Rupricaria r. balcanica fl 
Piymys felteni (R) 
Apodemus mystacimcs 
Pirymys thomasi (R) 
Rinolophus euryale ? (R) 
Taradidae teniotis ? 

'Ihe caves and shores of Karabugm peninsula provide suitable sites for the globally dveatened Monk Seal 
Monuchus monuchus. [Assuming that a.population of the monk seal occurs m the Adriatic coast of Croatia, while 
the Greek monk seal population extends up to the Ionian sea waters of the South Albanian coast, it is very likely that 
the area mvides a bridge between the Greek and Croatian mulation of the monk seal.1. Endemic, subendemic. 
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REPTILES & 
AmluBrAl4s 
~elesco~us fallax 
Rcm4 balcanica 
Ram lessone 
Mawemys carpica 
~ o d c r ~ ~ l u s  
Aotschy 
Ophisaurus 
apodus 
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Karabwun peninsula and Sazani island). While flora of the area is relatively well studied, the fa1 Y F~Y 
known. More studies are needed before effective zoning and management can be ea* 

In m two municipaliti 
1 3 , ~  mnabiits. 
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The pasture land m the Kambmm peninsula covers 10,000 ha and is grazed by 32,000 sheep and goats. The ratio 
between sheep and goats is approximately 5Ph varying greatly h m  area to area due to the kind of vegetation 
cover. Pastoral activities are traditional in the area The pasture land is mainly used as winter pashue and the grazing 
pressure is well above the canying capacity of the area 

'Ihe present status of the area does not allow the use of existing forest fund far grazing and timber although the local 
population does not have any other ahnative source of burning wood for domestic use. 

Around 100 cases of fires. have ban recorded during 1997. F i  m most of the cases are intentionally started by 
,n 

local shepherds. Fire is applied by local population pretending that it improves the quality of pasture by bummg off 
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the weeds. In some other cases it is applied to existing maquis in order to transform the area into herbaceous 

i 
pasture'. Altcmatives for pasture improvement exist and are implemented by GDFP. 

Ihe whole : of the IO has long 1 w n  a mil : due to it! 

Tll--- l  c. 

; strategic importan ce. 

m ule area are 76 licensea nunters members of hunt- association. urcgar ldhing and use of ~ Y I ~ U I I I I L G  11s  become 
hquent in the area especially after the events of spring 1997. Red coral is collected by local an divers but 
more precise information is lacking. 
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> Hunting 
> Fishing, 
> Livestock and agriculture, 
> Military. 

2. Expected end of project situation 
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Legal, regulatory and institutional h tynen ts  and tools will have been established for the protection and 
conservation of threatened biodiversity in the coastal and wetlands areas of the Mediterranean basin. 
Regional networks will have bem established for exchange of experiences and for mutual reinforcement of 
actions. 
On-site prokction of globally significant bit will have bem achieved in the project sites, and actions 
will have been taken to broaden these initiatives oeyond the selected priority sites to others in the country. 
Improved knowledge of biodiversity, habitat bution , thl J S ~ S  

Improved capacity at the local and nation; a in late nte- 
planning levek 
A solid legal framework for the protcctcd/comavation areas will have been established 
A detailed assessment of threatened species and appropriate measures (Management Plan) for their preservation 
will have been developed 
A general public awareness campaign for stresing the importance of natural environment resources protection 
will have been undertaken 
Grassroots involvement in biodiversity protection will have been 
A monitoring system for globally thrcatmed biodiversity will have DCCU set up 
A series of training for biodiversity experts and other relevant participatory bodies will have been accomplished 
Local level management structures will have been established/stnagthened to ensure sustainable long term 
management of the globally significant biodiversity in the selected sites 
Cross-sectoral structures and policies for the effective management of biodiversity and wetland an1 
resources will have bem developed. 
Indirect benefits, such as human health improvements, employment creation, increased tourism, etc. will also 
be associated with this initiative. 

who will 
m .. .. i having a . . 

Target beneficiaries 3. 
9 

The main beneficiaries are the people of Albania well-mam vork  of su 
/=- protected areas. Those who live in and arouud me s m ,  ana mose wno m e s t  the nanrrcu resources (sum as 

herdm and fishermen) will benefit fkom the long term sustainable management of those resouras. These are o h  
people with precarious livelihoods. 
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govmunmt executed project via UNDP Beirut and the French Embassy. For the Palestinian authority PAPPKJNDP 
3 in Jerusalem will be the implementing agency, and the Regional project will be managed through UNOPS. 

,r 
his "subsi 'ective local dechion-making and improved administrative 
fficimcy. m orucr I )m the regional initiative, and to avoid repeating similar errors in 

each ~ ~ ~ n t r y l A u t h ~ ~ ~ r ~ ,  a ncgrurrar rar;rlrmrur LU organise exchange of experience and information flow for all the 
technical aspects of the national programmes is absolutely essential, backed by an Advis nittee. 

The Regional Advisory Committee 

ng on the . - .  In order to maintain the coherence of the regional approach capitalisi z of each or its 

participating members, it is essential to maintain a common regional vlslon rnrougn me constitution of a Regional 
Advisory Committee. This committee will, at the highest level, ensure that this regional vision is maintained, hence 
providing synergy to each of the national actions (TOR in Annex 8). 

The composition of the Regional Advisory Committee will include: 
One representative of each of the Ministries or entities in charge of the environmen 
(if possible the Chief or Assistant Chief of the delegation to the MAP meeting) 
The National Proiect Coordinator. 
GEFAJNDP, 
UNOPS 
FFEMIAFD, 
French Environment Ministry; 
The Coordinator of the Mediterranean Action rtative; 
The Secretary General of the Ramsar Convenl ative. 
Tourdu Valat 
Conservatoire du I Littoral 

-. 

Plan or hi 
tion or his 

isrepresel 
represent 

~t in each 

,--. .Ihe Regional Advisory Lommuree may lnviu rnc paruclpauon, ar rncu own expense, of other parmcrs or qualified 
authorities: European Union, IUCN, RWF or any other person whose presence might be considered appropriate. 

The expenses incumd by the members of the Regionul Advisory Commitlee for their participation in the 
Committee's annual meeting are charged to their respective national budgets. 

The Regional Facilitator 

The need to establish networks linking all the d r s  m each countrylAuthority and the organisation of training, 
exchanges and the monitoring of coherence requires the establishment of a regional focal point : the regional 
facilitator is recruited to this effect. 

The facilitator will assist each govcrnmentlauthority to reach the objectives fixed within the framework of thc 
project in collaboration with the different national UNDP rqrcsmtatioos and those of the French GEF (as 
appropriate). This tasl tially a technical one, and implies no administrative contro mditure of the 
nationaVAuthority co . The regional facilitator will monitor the use of UNDP fu ill report on the 
implementation of planned project activities. 
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HeJshe will maintain direct contact with 1 participants in each country1Authority at local and national level, 
including all concerned Ministries and agaclcs, we UNDP office and the local rcpmmtatives of French GEF. The 
national coordiiators will provide the Regional Facilitator with all the information necessary to hidher missic 
They will m u m i t  a copy (in paper and digital farm) of all the technical studies, project reports, minutes of 
meetings from local site and national steering committees, and any other documents required for efficient 
monitoring of project activities. The TOR are outlined m Annex 5 to this document. 

,P- . 
At the end of the project, the results f b m  the whole project are reviewed at regional level ma a sun 
studies and lessons learned is made by the Regional Facilitator. This summary will be distriuted througnou --, 
region through existing networks. 
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Role  of Tour du Valat and Consemtoire du Littoral 

The tasks entrusted to the Regional Facilitator will be numerous and varied. HeIShe wili be au,,d in hidher n, 
activities by a team of experts in traiai i  wetland managemen4 biodiversity, integrated management of coastal areas 
and land-use policies. All of these experts will make their technical knowledge available to the Facilitator to support the 
development of regional activities and will also provide access to their own regional expert networks. The technical 
coordination of this team of experts will be ensured by Tour du ValatIMedWet for the wetland component and the 
Co-ire du Littoral for matters pertaining to coastal management and the development of land policies. 

There are numerous networks in place in the Mediterranean region and, thank to their central position within those 
technical and institutional networks, the Consmatoire du li#oral and the Tour du Valat Centre are able to support the 
project by calling on their counterparts throughout the region. These two not-for-profit organizations were created for 
the purpose of conducted integmted actions for the development of coastal areas and wetlands and to protect 
biodiversity 

Strategy at  national level 

After a detailed assessment of the r&al ' h a t s  tc sity on each of the selected sites, the project will identify 
and apply the innovative tools required for integrsrea management, including particularly the use of land policies 
complementing the regulatory system and through formulating adequate policies for wetland management. It will 
endeavour to develop those management systems and to build capacity both at the national and local levels, and will 
focus on awareness-raising, information and participation of the various stakeholders, especially at the local level, 
whose involvement in the project will create the conditions required for its success and replica1 ~ther sites 
along the national coastline and in the Mediterranean region. 

bility to c 

. -  - 
Innovative management and concertation policies will be implemented, beginning at sites with special significance 
for global biodiversity, whose protection could not be initiated rapidly without GEF support, as national resources 
are required elsewhere for extremely urgent interventions. These will serve as prototypes to be replicated at the 
national level, similar to those implemented in the other countries involved in the GEF project and, will provide .-, 
m Mediterranean baiin. .odels for 

L*-a --.L 

the entire 

.--a -dm. 'IL- rllluurllu UGLIU~S are only one of the subsets of the regional acrlon which will ensure the establishment of 
networks, create common information and evaluation systems, ammge for training activities and provide the 
required technical coordination. 

Implementation arrangements 

(a) At the local level 

The project intends to be as much. as possible bottom-m, providing for more local participation i iagement 
and development of the selected sites. Involvement of local govemment (municipalities ma), 
administrations (Regional Environmental Agencies, Agricuhwc, Water, Fishery and Forestry uuwmrates), and 
local people and NGOs will ensure the project implementation success in the selected sites. Pub1 
awareness activities to be developed during the project will support long tmn project implements 

The Karaburun peninsula is already managed directly by th 
management structure will be r e i n f d  by the project. 
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For the lag ding the adoption of the decrees classifying the sites and instituting a legally urnstituted 
managema y, a Narta lagoon management committee will be established and chaired by the Prefect. The 
committee I viced by the local Roject Management Unit, established in Vlora. During this m i t o r y  phase, 
the Committee will be responsible for the delimitalion of the site. c o n t n i g  to the p r e ~ d o n  of the c l d i g  
decree, and determining urgent actions to be taken. The C ) ensure t 1 coherence of the 
govenunent approach to the management of the Narta lagoc s of rcfm mex IX). - 
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Its proposed composition is as follows : 

+=-===- Prefect (Chairman) 

The commune chairman 
CEP 
DGFP 
DGF 
Local planning council, Ministry of Construction 
Territorial adjustement, Ministry of Tourism 
2adastra (District C 
2nvironmental NG( 
:isheries Cooperati1 
Associatia 
Ministry a 
Saline COI 
Local Universlry 
Ministry of Defence 

At the local level the various stakeholders will be unlrtm mund a project which must bcwrnc a collective one. The 
stakeholders concerned are administrative bodies (Ministries, development agencies, Governors, provinces, 
municipalities), users (farmers, hunters, f~hermen, the aquaculture indusby, the tourism industry, etc.), local people 
, NGOs, and the scientific community. This social dialogue, in addition to the fact that it will associate parties not 
necessarily accustomed to working together, will serve as a genuine experiment which will allow the project to be 
replicated on other sites or groups of sites on the national territory. This component is a vital one in order to 
achieve sustainable development, and guarantee the economic and social development of the countq while also 

. respecting the natural heritage, in particular its economic value as an indispensable asset. 

A project management unit (PMU) will be established in Vlora, composed of one representative of NEA, GDFP and 
r' GDF and with seamrial, driver, and accounting support. This unit, based in the Regional Environment Agency 

office of 1 will be responsible Wing all tl f 
the nation lator, based in Tim - - 

the NEA, 
al coordir 

I for exea 
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he field cc Dmponent so f thep  der the di 

PMU mar 
~mmitke, 
le liaises I 

The director of the ]ages all the funds for the project in aa with an &ual workplan agreed by the 
national steering co and submits three monthly financial m 1 reports to UNDP and to the National 
Coordinator. HeISh with UNDP and the Regional Facilitator, prep- reports, and budgets and issues the 
necessary subcontracts, under the overall guidance of the National Coordinator. 

The PMU provides the s e t  for the committee, o& its meetings, proposes the agenaa ana me working 
documents, and writes the minutes. The committee has no direct control over project fun&, but agrees the way in 
which the PMU proposes to use them within the huework of the project document (work plan). 

(b) At the national level 

At the national level a coherent h e w o r k  for action must be established taking into consideration the complexity 
and specificity of coastal zone and wetland biodiversity management. The issues at hand are essentially new issues 
and their solution require a revised approach, associating within a genuine land-management concept the various 
administrative organizations in charge of development and those entities entxusted with the management of the 
diverse types of resources constituting the national heritage in a long-term pmpcctive. 

[he interd 
n - - - - 

lisciplinary approach implem he local le o be imp11 
inc govanmmt, in addition to its re tics for d IC ODJGCUV~S, and i 
functions, will need to harmonise the various ~nrmmtions mmugnout the national terriwry. 
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~ n a l  level. 
r e g u m  

.- At national level the project is under .the overall supervision of an inter-rniniskd steering committee composed of 
' the following: 



Committee for Environment Protection 
Directorate General of Forests and pastures 
Directorate General of Fisheries 
Council of Temtorial Planning(Minisby for Construction) 
Ministry of Tourism 
Ministry of Economic Codperation and Development 
UNDP 

NEA will appoint a national coordinator to oversee the month-to-month activities of the PMU, which will be based 
in Vlora. The coordinator represents the NEA as national executant of the project. Helshe assists in organising the 
workplan, discussing intersectoral initiatives with other concerned Ministries, agreeing project activities, selecting 
project executants, and reviewing the fmances prospectively and retrospectively. These activities are generally 
prepared by the PMU. The coordinator is not expected to be a full-time project position. 

'Ibe coordinator should have suficient seniority within the govemment to manage sucn a complex intersectoral 
project, liaise with other ministries and have the ability to work effectively with the Vlora administration.He/she 
should also have the technical ability to guide the project activities at local and national level. 

The DGFP and DGF will nominate a contact person in their central administrations, responsible for ensuring 
coordination with NEA in T i a . I n  this way, NEA co-ordinates its activity i ,bjectives 
and priority actions, and to avoid overlapping competencies and competition. 
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GEF assi stance -. 

The narrow rvleatterranean coastline ana ~ t s  assoclatea wetlands ~s a ~lm~tea area mcreasmgly colonlsea by numan 
presence. The most frequent, and irreversible, trend is urt: which wi diversity 
and natwal habitats. 
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- - This occupation of space is virtually irreversible as a retum to natural habitats is largely impossible. At the other end ,? 

of the qecmm, however, other dangerous threats, for example pollution, can be reversed with appropriate 
resources. It is therefore essential to develop planning and management policies, natural resource management and 
sustainable development initiatives that aim to limit the loss of natural habitats, especially wetland- 
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the programmes on coastal, marine and fhshwater agreed at the second conference of the parties to CBD (Jakarta, 
Indonesia, Nov 1995). 

W. 

and the 

'Ibe in&&tal contribution of the GEF and FFEM will accelerate the implementation of policies whose costs 
could not otherwise by carried by the states alone, considering the substantial funds committed by them to address 
existing brown issues. 

In addition, the development of pilot management methods for the coastal m e ,  and the development of structured 
exchanges through a regional network, will allow a number of Mediterranean countries to avoid the need to reinvent 
the wheel in addressing their own national issues, hence promoting accelerated replication of experience gained 
elsewhere. 

Albania has ratified the Convention on Biodiversity in 1994, as well as the Ramsar Convention. m addition, 
freshwater eco-systems are set as a priority concern for the next Conference of Parties of the CBD. The present 
project should therefore be seen as an important GEF contribution to upcoming freshwater ecosystem conservation 
and sustainable use issues. 



6. special consraeranc 

During the implementation of the project, specific emphasis will be put on strengthening the dialogue, information 
exchange and cooperation among all the relevant stakeholders, including central and local governmental, non- 
governmental, academic, and private sectors. 

rent goals 
on and hr 

The ultimate criteria of success will be how the results of the project will be incorporated in the broader 
developrr i of Albania The project tries to address this by establishing an institutional framework fcr 
cooperati' t of all the relevant partners. volvemen 

-. 

7. Cwmmation arrangements 
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and nature conservation activities. Cross-sector linkages also need to be developed and strengthened. In putting in 
place integrated planning frameworks for coastal and wetlands management, the NEA will draw on a wide range of 
expertise, and ensure that other Ministries, as well as other governmental and non-governmental organizations 
participate actively in its design. This is important to promote support for the strategy and assure its approval a 
high level, as well as to facilitate its future implementation. 

At the Mediterranean level beside the constant information exchanges between the six participating 
countti-ries, the project will establish relations with the M e d i i e a n  Commission on Sustainable 
Development (MCSD) of MAP, METAP, and the various programmes undertaken by a nliinber of donors, as well as 

7 with initiatives targeting the Meditamnean region such as those undertaken by IUCN or conducted by the WWF. These 
networking activities will be one of the tmtnr missions a 1 the Regic 

8. Counterpart support capacity 

The Govemment of Albania has undertaken to make a national contr'bution to the implementation of this project. 
In view of W e  present financial difficulties faced by the country, this is a major indication of the degree 06 

seriousness with which the Government is treating the present initiative. 
-- . 

In addition, the GDFP, GDF and NEA have all indicated their commitment to varticivate in the PMU in Vlora . am 
in the national coordination mechanism. 

C. DEVELOPMENT OBJECI'lVE 

'Ibe project's overall development objective is to conserve globally endangered species and their naol-. 
recognising nature conservation as an integral part of sustainable human development while improving the capacity ' 

of governmental and non-governmental agencies to address biodiversity conservation issues. 

D. IMMEDIATE OBJECIlVES OUTPUTS AND ACIWITIES 

1. Promotion and capacity building for the development of centm: po::c:ea ana U)OW m address the 
policy-related root causes of the loas of wetland and coastal biodiversity. - 

I 

The legal and policy framework which allows NEA and DGFP to regulate actkhies, and especially those impacting 
negatively on biodiversity conservation is still under development. Substantial progress is being made, through 
drafting of the appropriate laws, yet this effort should continue in order to provide the tools necessary for addressing 



the root causes of biodiversity loss. These activities are necessarily dependent on prevailing political circumstances, 
and the volume of legislation being processed. 

n 
It is especially important that the considerable investment in the Coastal Zone Management Plan should be brought 
to fruition through its endorsement by the Council for Tmitorial planning. This will then allow elaboration of an 
appropriate Coastal Zone Managemit Law. 

Output 1.1 Reinforcement of the legal framework required to establish a network of protected areas 
within Albania 

The Nature and Biodiversity Conservation Law should be passed by the Council of Ministers in its present form. 
Provision is made for fmalising certain components if changes to the draft are called for following review. 

Activitv 1.1.1 : Propose measures for addressing the gaps in 
biodiversity protection to sustainable development in sites of central I 

the existi 
or regiona 

mg legal h e w o r k  linking long term 
11 importance for biodiversity. 

Activitv 1.1.2 : Drafting of legal text, once the Nature and Biodiversity Conservatic s passed, 
providing the basis for the legal protection of the biodiversity at Narta 'and Karaburun, including UIG uclimitation 
and zoning determined as a result of the biodiversity and socio-economic field studies, and making appropriate 
provision for an intersectoral manageme ty for the 

Responsible party: NEA + l a y  

!nt authori 

'crs 

areas. 

w Law i! 
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Output 1.2 Reinforce the legal and information basis required for effecth nentation of the 
Coastal zone management plan. 

tivitv 1.2. 

.. . 
1 Supply examples of Meditc - 

- .  
-,sponslDle party: Regional facilitator 

m e a n  c ie plannin ~g legislati ion to NE, 

Activitv 1.2.2: Defmition of procedures allowing the. acquisition of private or public lands by NEA for the 
specific purpose of protecting its coastal biodiversity in the long term through appropriate lahd-use policies. 

Responsible party: NEA+ lawyers 

Activitv 1.2.3 : Mapping and digitising of land owncrshii d i ~  -- - in Karabu m i o n  

n&) and Responsible party: Foreshy research Institute ( ~ o r h y  Iru concemec y (private lands); 
digitising by private company 

Activitv 1.2.4 : Printing of awareness leaflets for the Vlora d i d  concerning the content of the coastal 
zone management plan and the new biodiversity law, once these are approved by government 

Responsible party: consultant + NEA 

Activitv 1.2.5: Establish a national wetland policy through a series of technical WOI lups and 
workshops, as indicated bymmmitments under the Ramsar Convention 

Responsible party: NEA 

Activitv 1.2.6: Print and diii 
during a national seminar/workshop. 

nation m the strate# to decision-makers in government 

2. Protection and removal of root auses in key demonstration s i b  selected in via r global -, 

sipifkance and of the variety which they present in terms of threats and aeeompnpg actions, 



Consewation of threatened species requires knowledge of their distribution, 1 

'absencel(e.g., grazing, hunting, etc.) and an understanding of how local la 
,P with the species concerned. 
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.e basis fa his information provides th ~r designating the bounaanes or tne site, the activities to be permitted within 
iifferent zones of the area (if appropriate) and the location and nature of management activities put into place by the 
nanagement committee. Within the GEF h e w o r k ,  particular emphasis is put o ring, managing and 
nonitoring globally threatened species. The data gathered will also feed directly in lblic awareness and 
education activities. 

n identifj 
\to the pu 

The creation of an informal, project specific, Biodiversity Working Group, chaired by a contracted co-ordinator, 
will allow collation of the field data in a standard format using the same digital base map, hence allowing data to be 
iummarisecl under a GIs. This working group will continue to monitor biodiversity of the ation area 
letwork, and will advise the site managers, and NEA on biodiversity issues as required. 

Output 2.1 : Preliminary site diagnosis for Karaburun, Orikumi and Narta including extensive field 
assessment of biodiversity distribution (plants, reptiles, amphibians, birds, mammals), water 
quality, water regimes and socio-economic activities. 

Activity 2.1.1: Create a digital base map (with grid squares) as the basis for a GIs system on which all 
other species/habitats/land-usdand ownership and physical features will be mapped and which will provide an 
essential spatial support to the management planning process. 

esponsible party: Local consultant 

Activitv 2.1.2: Descrii the medicinal plants used by local people in 1 the projec t sites 

Responsible party: University or NGO consultant 
f- 

Activitv 2.1.3: Describe the principal vegetation types, plot the distriiution of globall! 
and design a simple monitoring system for these species. 

led plants 

Activitv 2.1.4: Describe the mammals of the area, plot the diibution of globally threatened mammals and 
design a simple monitoring system for these species. This should include a sumy of Monk seals and their breeding 
habitat at Karaburun, in association with the international Monk seal coordination group. 

Activitv 2.1.5: Describe the amphibians of the area, plot the di i iu t ion of gla 
and design a simple monitoring system for these species. 

nphibians 

divitv 2.1.6: Dem 
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Activitv 2.1.7: L h c r i i  &;-birds of the area, plot 
monitoring system for these species. 

Responsible party: Biodiversity coordinator with 
Hktory/PMU 
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ties and Museum o 

I design a ' 

~ v i t y  2.1.8: undertake a PRA of sociaconomic activities m the area with a particular focus on 
nd present-day interactions between local people and the natural resources of the project sites. 

Responsible party: N W  or university m association with NEA/PMU 

/'- Activitv 2.1.9: Analyse nutrient content of sediments, distriution a 
*quality of lakes Narta and Orikumi m order to assess the state of eutrophication oi wu -t 

ytes and r -- algae and 



Responsible party: International and local consulCants 

Output 2.2 : Establishment of an interim management committee for Narta and surrounding ama. (NB n 
Karabarun is already under the direct responsibility of tbe Fonstry department). 

. Activitv 2.2.1 : Designation by the competent authority of the composition of the management committee. 
This structure will guide the studies and the development of the management plan planned under this project, and 
will, during the life of the project, be fonnalised as the core of the future management authority when the Narta and 
Orikumi conservation areas are established. 

Activitv 2 2 2  : A workshop will be held on Lake Narta including all involved ministries, NGOs, local 
economic actors, commune heads and concerned munici~alities to discuss the manaeernent ~roblems of Narta and 
Orikumi Lagoons. 

Activitv 2.2.3: Identification, aha rnw~~~~gement ,  UI 1-1 NGOs to asslsr m public awareness activities 
and in surveillance of land-use within the ---- 

Responsible party: NEA + PMU 

Output 2.3: Public awareness activities to sensitise local people and decision-makers of the importance of 
Lake Narta and Karaburun peninsula, and the natural environment in general 

Activitv 2.3.1: Organise a "Nature of Lake Narta " event with the intention of not only improving 
awareness, but also to atfract and identify enthusiastic amateurs willing to join NGOs, assist in surveys or in future 
awareness activities. Advertise widely in the local press. 

Activitv 2.3.2: Produce information materials, stickers, 1-shi 
and its importance for biodiversity.For schools and for the public. 

rts and pa Ace Nart; 

Activitv 2.3.3 : Establish a mobile exhibition which can be on display m the PMU meeting room and also 
used during school visits. 

Activitv 2.3.4: Make short videos of Narta and Karabunm and 
-- 

Responsible party: NGOs in association with NEA/PMU 

I their bioc 

Activitv 2.3.5 : Develop educational materials for loql schools, and interest l d  teachers m their use . 
Activitv 2.3.6 : Orgmise sensitisation activities for schools near the mic 

mfonnation focal point, initially at the PMU, and where possible, gu 
W. 

ided field 
. . 

visits by 
%t sites , 

foresters, 
through a local 
, NGOS or PMU 

Activitv 2.3.7 : Provide capacity building support, (trainmg, study tours in the region) and equipment to 
Id NGOs to allow them to be more effective at local level. 

Rcspousible party: NGOs in essociation with NEA 

Output 2.4: Establishment of a monitoring system for hydrology and water quality a t  Lmke Narta in 
association with rrlevant institutions in order to develop model to guide 
decision-making. 

a water 

L 

balance 

-2.L .L- Activitv 2.4.1: Install hydrological monitoring equipment to monitor nrcnangcs w m  me sea, water levels 
and local meteorology 

- - 
Activitv 2.4.2: Install pieprmeters'eround Lake ~ a r t a  in orda to measure groundwater depth and at 

regular intervals, especially in the zones affected by salinisation, or by potential mermry pollution. 



the surfa Activitv 2.4.3: Development of a simple model for 
. , decision-making on management scenarios. 

,f- 

Responsible party: National Institute for Hydrometeology 

f e water l Y Lake Na: rta to assist future 

uuput 2.5: Monitoring of globally threatened biodiversity to =J- L U ~  im~ac t  of consenllllu~~ ll~tivities. 

Activitv 2.5.1: Based on the results of the initial biodiversity suwey, moniwr globally threatened plants, 
reptiles, mammals and amphibians at appropriate frequency and at least once in the final year of the project. 

party: Bic diversity working 

utput 2.6 

Ac 

: Implementation of site manage ' ment 

and befon .. . tivitv 2.6.1 : While the lagoon is dry, i e reestablishment of the link sea, undertake a 
short study to determine the siting and design of breealng islands for colonial waterbirds, and to Identify sources of 
appropriate substrates.. 

with the . . .. 

Activitv 2.6.2: Const~~ct islands according to feasibility study. 

Responsible party: Nal tional Mu! 
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the sea. 

Activitv 2.6.6: U n d e ~  u ~ ~ ~ ~ I P I I I L Y  swdy for restoring M ~ ~ I C T  inflow into Orikumi lagoon, including 
analysis of positive and negative consequences. 

Responsible party: Hydrometeological institute, local and intematid consu~ran 

ivity 2.6.7: Imple; 
I mund Lake Nam 
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ponsible party: DG 

. ,-ivitv 2.6.8: Construct a nsn nursery to assist in repopulatmg the lagow. wim lorn rish Q..,,,. 
Responsible party: DG 

the numb 
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iffmnt beaches during the summer 

ivitv 2.6.10: U n d a e  a feasibility study for the develq~ment of a tourism mvament plan at Narta 
un, taking into account the natural valu yea Thes vill feed into the management plan. 

Act 
i Karabar e results v 

-Jponsible party: PMU 

inform local peopla Activitv 2.6.1 1 : Install appropriate signs around L 
-on area 

of the 

Rwponsible party: DG 
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11 people r Activitv 2.6.12: Improve pastureland or 
general initiative to reduce forest fres in the area 
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Responsible party: DGFP 

ii and Kc kvelopment of a finalised management plan for Nartn 
cepted and adopted by the appropriate authority. 
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Activitv 2.7.1 : bring together 
management of the site. In consultatior 

.hve  infc 
coordinal 

in a single, budgeted, plan to guide the future 
iittee. 

consultan: 

I-->:-- 1- -  

esponsible.party: NEA, management committee, with inte 

. xtivitv 2.7.2: Formalh.management authority for each area, mcluamg.local represcnrauon, and give it 
full legal weight. 

Activitv 2.7 l.3: - Adopl ion of the proposed managen nent actia relevant a uthority 

Activitv 2.7.4: Implement priority management measures 

a9sponsible party: NEAI Management authority 

~ntributing to "closing the Mediterranean circle" in terms of biodivenitJ tion and 
Istainable management of wetlands and coastal zones through costeffective networkinr transfer of 

lessons, interchangr ning. 
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substantia Albania can benefit r lly from the experi( cm m UIG M d t ~ ~ t m c l u ~  mgion on biodiversity 
management issues, and this component will allow effective transfer of knowledge and know-how within the 6 
participating countrieslaufiority, and within the region as a whole. The design and teaching of the course will be 
undertaken by the training team, based at the regional coordination centre for the project. . 

Output 3.1 Training and technical exchange within the regit 

ence gainc 

Regional experience in managing natural anas and m implementing coastal and wetlana management po~icies will 
be useful while feeding into the same process within Albania The regional training p managed 
and implemented in collaboration with - - the regional facilitator and histher training team. 

e will be 

Activitv 3.1.1 : Definition of training needs. Training needs will be addressed by the regional training team 
o w  the project team is constituted in Vlora and Tirana 

Responsible party: Regional f a c i l i i  

Activitv 3.1 2: Undextake a training course in nab nusmgcrn~~~t metho 
Before launching the biodiversity inventory, the biodiversity group should be constituted, and a course held to learn, 
discuss and plan the biodiversity work. Tbis course should include international management planning experts, and 
lay the foundations for the identification of biodiversity conservation priorities in the management plan. 

ural area I 

d Albania 'Ihe first coune should coincide with the launch of the fieldwork, hence allowing international an1 
to go to the field together to begin the inventory and discuss any difficulties which may arise. 

Responsible party: NEA, Shkodra Forestry school and Regional coordination 

Activitv 3.1.3: Training in cstabliishment of biodivmity monitoring procedures 

Responsible m. NEA, Shkodra Foreshy school and Regional eandhtirn 



Activitv 3.1.4: Implementation of training activities defined by the training needs assessment 

/-- 

Responsible party: NEA, Shkodra Forestry school and Regional coordination 

Activitv 3.1.5: Participation in regional seminars. Six regional seminars are planned within the project (sec 
regional project component), one-df which will be organised in Albania, preferably in Vlora (activity 3.1.6) . 
Albanians will participate in the other 5 seminars in each of the project countriesJterritory. 

Responsible party: NEA and Regional coordination 

.ctivitv 3.1.6: Organisation of one regional seminar for all other participating 

Activitv 3.1.7: Regional web ! 

Activitv 3.1.8: Provision of in 

~ite initiat 

formation to biodiversity clearing hous 

Activitv 3.1.9: Participation in 

Ptsponsible party : NEA and Regional coordinaticn 
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countries 



E. INPUTS 

GEF Contribution 

finition 0: 

tional we1 
scription 

International consultants 
Legal consultants 
Technical assistance for project start up 
Water specialists 
Management and restauration specklist 
National Wetland strategy 
Tourism development 
Administrative support personnel 
Accountant (1) 
Secretaries (2) 
Drivers (2) 
Travel & Mission me 
Duty Travel . . 
Mission costs 
UNDP mission cost 
Long Term National Professionals 
National Coordinator (I) . ' 
PMU Director (I) 
Forestry Officer (1) 
Fishery Officer (I) 
Short Term National Professionals 
De f legal procedures 
Na tland strategy 
De fauna and flora 
Survey and monitoring of species 
Water specialists 
Restoration of Orikumi lagoon -. 
Development of 3 management plans 
Study on island creation 
Tourism development 
Sub-contracts 
Sub-contract A - Awareness 60 500 
Sub-contract B - Invest + 158 000 
Sub-con- C - S w e y ~  53 000 
Training 
NGO study tours 9000 
Start-up training 5000 
Specific Training (3) 36 000 
Regional seminars 25 000 

uss 

1 
2 
4 
8 
3 
3 

60 
120 
120 

60 
60 
60 
60 

3 
7 ,  

27 
23 
11 
4 
14 
1 

' 9 

15 000 
15 000 
15 000 
15 000 
15 000 
15 000 

448 
384 
294 

704 
512 
448 
448 

700 
700 
700 
700 
700 
700 
700 

1 500 
700 

12 vvv 
30 000 
60 000 
120 000 
45 000 
45 000 

26 880 
46 080 
35 328 

35 000 
20 000 
I5 000 

42 240 
30 720 
26 880 
26 880 

2 100 
. 4 900 

18 900 
16 100 
7 700 
2 800 
9 800 
1 500 
6 300 



F 
National Contribatic 

nce 

Equipment & Premis 
Tirana Ofice Utilities 
Vlora Office Utilities 
Books 
T i a  Office rental 
Vlora Oflice rental 
Procurement of equipment (see below) . 
Operation & Maintenance of Equipment 
Tirana Office Telecom 
Tirana Office fuel 
T i a  Office Vehicle maintenance 
Tirana Office Insurance 
Vlora Office Telecom 
Vlora Office fuel 
Vlora Office Vehicle maintena 
Vlora Ofice Insurance 
Vlora Off~ce maintenance 
Vehicle spare parts 
Reporting Costs 
Mid Term Evaluation 
Sundries & Miscellaneous 
Sundries 
Management Actions 
Project support services 

nd utilitie 

10 000 
15 000 
5 000 
30 000 
30 000 
90 000 

25 000 
8 910 
7 150 
605 

25 000 
8 910 
7 150 
605 
1 495 
4 000 

10 000 

54 567 
330 000 
51 000 - 

National contribution is at equivalent of USS150.000 and will be ~rommmed towards tht wJL 

staff, ofice space a 

TOTAL CEF CONTRIBUTIl 1 751 000 












































