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MEMORANDUM 

To : Kenneth King 
Assistant CEO Date: 19 August. 98 

Attn: Programme Coordination 
GEF Secretariat 
Washington D.C., USA 
Fax: (1 202) 522 3240 

Lars Vidaeus, WBlGEF 
Washington DC, USA 
Fax: (1 522) 3456 

Drafter SAK I 

Rafael Asenjo, UNDPlGEF 
New York. USA 
Fax: (1 212) 906 6998 

Calestous Juma. SCBD 
Montreal. Canada 
Fax: (1 514) 288 6588 

Madhav Gadgil. STAP 
Bangalore, India 
Fax; 91 80 334 1683 

Room: (2235 

From: J. Peyetta 
-.- ~ A 

Extension: 3265 

Reference; PDF NMSP 

Subject: PDF A request: Biodiversity Indicators 

Please find attached a PDF Block A request for USS25,OOO to  prepare the medium-sized project 
brief on Biodiversily Indicators. The concept has been cleared by the GEF Research Committee 
and approved by the Executive Director of UNEP. 

Please note that the PDF A activities will be used to carry out the necessary consultations with 
experts and relevant organizations t o  decide on how to select and assess biodiversity indicators 
building on the work already done t o  date. The workshop will also determine how case studies 
can be used to  test the use ul biodiversity indicators at a practical level. However, actual in- 
country work will not begin at this stage. Although we  have rece~ved requests from countries 
wishing to participate in the project. the final selection of countries and eventual letters of 
endorsement will be provided once an agreement is reached during the workshop on which 
countries have the necessary structures and experience in place to carry out the activities of the 
resulting project. 

We would appreciate your cornrnents by 27 August, 1998. Thank you. 
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1. Project Name: 
Riodivcmity Indicators 

3. C o u n t y  or countriw in which the project u 
bcing implcmcntcd: 
Global 

5. GEF Focal Area(s): 
Biodiversity ' 

2. GEF lmplcrucntin~ Agcncy: 
UNEY 

4. Country Eligibility: 
(ltntative list of countries that have requested 
assistnnce on the use of biodiversity indicators for 
possible inclusion in cnse studies in the full medium 
sized project) 
I. KENYA (Ratified CnD 26/7/94) 
2. MEXICO (Ratified CR D 1 1/3/93) 
.3.COSTA RlCA (Ratified CBD 26/8/94) 
4. PHILIPPINES (Rntitied CBD 811 0/93) 
S. 1JKRAlNE (Ratified CBD (7/2/95) 
6. A PACIFIC ISI..ANl3 STATE (tbd) 
6. Operational program/Short-term measure: 
Targeted research project focusing on OP# 2 & 3 

7. Project linkage to nationnl priorities, nctiun plane, and programs: 
In April 1997, over 85 leading experts from around the world came together to assist CBD Parties to explore 
the issue of biodivcrsity indicators atid targets. This meeting served to act as a catalyst for national-lcvel 
ativity by prvvidirlg ~ I I  inTorr~latiotr resource to Parties 3 r d  yrovidirlg a fi~rurr~ to Jiscrrss ways in whiul~ 
biodiversity indiuittors could be includd in national reports. At its third meeting, held 1-5 September 1997. 
in Montreal. Canadn, SBSTTA discussed an inilial pri>posill for a core set of state and pressure indicators of 
biological diversity for use under lhe CBD (UNEPICBDISBSTTAI319, inf.13). This project aims at 
addressing the needs of the above mentioned candidate countries t o  monitor and assess the progress of their 
actions on thc cotlscrvation luld sustainable use of biodiversity in selected eoosystetns wfiilc concurrently 
implcmctltif~g thc abovc prcssarc-statc-rcsponse indicator tiaincwork t'or idcntiticd priority ccosystcm typcs 
through case s~udies. The Kenya Wildlife Scwicc has expressed its rrwd for applying such a kamework. 
Costa Rico has bccn involvcd in the estoblishmrtrt of KEVBIO, a rcgiorlnl network for mnnagcmcnl of biodivcrsity 
information for Mesoamerica. with National Ftxal Points wnd has also been involved in advancing the use uF 
cnvironrncntnl and .sustainnbility indimtors in the region, The use of biodiversity indicators far dcciaian-making 
regarding Costa Rica's forests hens bee11 raised 'as an additional .wen of interest requiring titrther attention. In addition. 
tllc Philippines and Ukraine have also stated the need to, at tiationol level, monitor and asscss thc progrcss 
ortliuir actioris l.owards the coclscrvation and sustainable use oTbiocliversily. 
8. CEF Opcrational Focal Paint and datc oTcoutttry cndorscmcnt 
Letters of endorsement will bc solicited rrom thc Operational Focal Points upon agreement on the 
modalities and methodologies to be used in testing and applying biodiversity indicators. 
9. IDrnj&t ratinnale and ohjcctivcs: 
Hoth development and consewation activities require a comprehensive assessment of thcir goals and the 
impacts on other sectors at the national level as it is important to know (i) whether wnscrvation projccts 
reach their goals - and hence can be analyzed to see what lessons learned and best practices can bc drawn 
out arld replicated wlret-c relevant; and, (ii) the curi~ulativ~ irrlpack uT duvclopmcnt activities and 
dcvcloprncnt projccts so that tlrcir ilnpacts arc cnnsiclerod and mitigated for iT  national conservation 
objcctivcs arc lo be mcl. Whilc cnvironrncntnl imp,acl assessmen1 is a tool used Tor ttnderstanding the 
potctitial impacts of sncti activitics, it docs not providc thc tools nccdcd for mcclsurinp the curnulativc 
impact on cntirc ccosystc~~ls in a quantitativc, unatnbiguous arid policy significant manner. Indeed, in ordcr 
to ensure sustni~iahility of all desired results, continuous monitoring is a necessary prcrcquisitc to track and 
assess changes ovcr tirnc on the natural capital ofcach country as is comrnorl practicc in the socio-economic 
field in so called mnocnic and social capital i~~dices. 

Monitoring and evaluation sctivitics, in thc conventional sense, are used for individual projects or a series of 
projccts focusing on a particular common thcmc. What. however, is still needed i s  a tool that countries 
thelnselves can usc that would assess the status and trcnds ollhcir overall biodiversity based on impacts that 
have accumulated over a much longer term from a varicty of cross-cutting environmental and development 
activities so that they may decide for themselves where action is  nccdcd ITIOY~ an<l whcrc activities may nccd 
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n i o a ~ r ~ a l .  This would help cnsurc mat actions taken, at country level, in onc scctor i,,, dversely 
impact Ihe country's long tcrm goal in tire sector resp~nsit~lc: ror ensuring tllc conservation and sustainable 
use c ~ f  biodiversity. Indeed. Articlc 6b of the CBD states that cou~~tricv should integrate the cotlscrvadon 
and sustailirblc use of.biodiversity into relevant scctoril or cross-scctoral plans a ~ l d  progrmmcs. 

Biodivtrsity indicators. as defined by SBSTI'A, arc thc information tools needed by countries to summarize 
data on cornplcx and sometimes conf1icCing environmental issues to itldicnte the overall status and trends of 
their biodiversity. 'Ibey can llelp in measuring and achieving tangible progress towards the conwrvotio;l 
and sustninablc use of biodiversity and in the ilnplettlc~l~ilion of tlie CBL). 

The use of biodiversity indicators to assess or to monitor envimnmcnt31 conditions, in terms of bidivomily, 
offers an opportunity to addrcss environmttltal problems holistically and from an ecosystem approach. 
rather than in an ad hoc species-by-specics approncl~. 13iodiversity indicators also offcr the opportunity to 
provide an "early warning systen~" of change. Ideally, they should suftice the following criteria: 

he widcly applicable or wvcr a broad geographical are= 
o be relatively itldepe~lder~i of sample size; 

easy and cost effective to tneasore, collect ruid assay; 
ablc to provide informtition over a wide rangc of stress; 

m to differentinte naturally cyclical trends fro111 lhose iriduccd by anthropogenic stress; and, 
relevant lo ecologically sigtlificant phenornetia. 

o can be aggregated at thc national, regional or global levcl to provide ovcrvicws and enablc better 
communication with policy makers and thc public. 

Most important is tllc need for biodiversity indicators to bc policy icx~lly crcdible and easily 
understood. 

relevant . scicntif 

Although there havc bcen several initiatives concernitig hiadiversity indicators, only a few dcol with the 
development and implementation of a corc set of ~~niversally applicnble. qumltitative and yct, nationally 
rclcvant biodiversity indicators which crrcl bc applied to national decision-making and also allow Ibr the 
aggregation of local or national information Sor the purposcs or regional or global comparison. At ib third 
meeting. held in Montreal, Cmindn, 1 to 5 September 1997, SBS'I'I'A stated thc need for a con: sel of 
'universally applicable' indicators fur biodiversity as bci~rg necessary fro111 the Convention point of view 
sincc it is vital that thc progress of cou~ltrics in conserving nnd sr~stilinably using biodiversity corl 1~ 
comparatively addressed. Being 'natiotislly and policy rclcvant' was considered important hccause 
countries must bc able lo assess for tliert~sclves their owti progress that applics to their own development 
and conservation needs and adjust their policies, programmes nnd activitios in line with their own I asse sments and conclusions. In addition, in order for biodiversily indicators to be usefill at tlational level, 1 they must provido informution that relatcs to the specitic local ecosystem-spccific situations wittiin the 
r c s p ~ t i v e  munlrics. SBSTTA has nokd thal  he bridging o r  scientitic and policy needs that must bc 
encompassed within this will require that the itccurncy of indicrlors correspot~ds wilh the necessity ol'[~rlioy 
making, not solely for scie~itifically-described assesstnctlts of biodiversity. 

Such biodiversity indicators havc a high potential to cnable countries to base their decisions on a sound 
scictltific basis so as to strategically place scarcc resources wherc t h  Ulmats to sigtlificantly important 
biodivcrsiry are highest. Without connhmies having such L w l s  at hnnd to cnable Illern to prioritize their needs 
and to judge the progress or tlrcir actions towards thc conservation and s~~stainable use of biodivcrsity, 
scarci: resources will not ncceswilv be allocotcd to arcis whcrc action is needed most. Indicators link t11o 
tields of po[icy nnlaking and .sci I therefore. thc cxc sclccti~ig a core set. of  indicators must hc a 
cotisultative effort between sci~ d policy makers. 

crrcc and 
cntisks an 
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I Int{bationa~, among nthcrs. 

achieved in the imple~ncntation of a numbcr orthe provisions ofthc: Convention on Biological 
ding its threefold objectives cannot bc meacurcd without an adequate sct of qumtifiablc 

o be designed, agreed and tested. Stich an urgent need has beeti rcwgni.scd by the C~~nfercncc or 
to the Co~wention as well as by its subsidiary body. The Secrctclriat of the Convcnlion has also 
such a nced by establishing a Liaison Group on niodiversity Indicators. The recommendations 

logical diversity put forward by the Liaison Group under tlrc CBD uscs m d  
tlic initiatives mentio~ied above into otle universally applicable indicator 
. This projcct will draw upon this framework as a starting point with its 

eing to advance tlrc clevelopmcnt and applicnticln of the  sta~prcssure-response biodivcrsity 
ework by means of implementing case str~dies. 'l'hcs<: experiences should assist dcveloping 

to the CBD in implerncnting partici~larly Articles 6 and 7 of tlie CBD r~.q called for by COP 
and -- more generally -- in measuring their probwss and the effectiveness of actions hcing 
s biotliversity loss. The overall objective of the projcct is to hclp CBD Parties measure and 

achi ve tangiblc progress in implctnenting Ihc CBD. Mure specitic objectives include: f 
i) test and furthct improve tlie NCI-framcwcrrk, ns a core set of nationnl lcvol biodiversity indicators 

u iris the prtssure-state-response indicators framework, in real-world cotrst.raints, that reflect thc 
n stedA~ierarchiwl structure ol' many ecological phenomena, focusing on 'stnte', 'pressurc' and 
' sponse' indicators, which are applicable to specific local, ccosysteni spcciljc situations at the national 
I el and allow for overviews and analyses at the rcgional and global level, and coi~ld be incorporated by 
C D Partics in their national repot.6; 

ii) 1 assist ill the developrncnt of a key .wL of standard clucstions to bc answered dirough ap~lication of thc i: icators framework; 
iii) t elaborate univcml principles and guidclincs Tor designing r level rnorritori~lg I 

in icators, and for utilisatiotl of the results in the national po 

i 
ing process, hasc 

st dies; 
iv) t build the capacity of policy tnnkers to apply information si~pplied by biodivcrsity indicators to 

11 tional planni~ig and daision-making; 
iv) t support global ;md regional discussion within the CRD process on tlic proposed NCI-fmmcwork; 

ratintrsl-l 
licy rnak 

programr 
:d upon t 

nes and 
he casc 

'Ibis broject wilt generate the n o u s i u y  knowledge and *11nw-how ~r countries to prioritize tl~oir actions 
and judge the progress of their actions takct~ to conservc and sustainably use biodiversity. 11 (herefore 
adlrercs to The Principles.for C;EF Fi?rmtcing of Turxeted Reseurch by focusing on generating knowledge 
relating to biodivcrsity indicators, as nientio~lcd above, that enablc conclusions to be drawn on which 
ccosystenw in specific nrcas it is necessary to target furtl~er CiHi; activity so as to improvc the effectivcncss 
of GCP inlewention in Lhc biodiversity rvcal area- 
10. Expectecl O~~tcomes :  
(i) ~ c s i e d  itnd improved criteria and methods for identifying hicrdiversity indicators to cnsurc that they will 
he validated m d  correlated with thc relevant underlying variables and proccsass; 
(ii) Sct of policy rclevirnt state, prcssuw and response indicators for the speciISc mosystcms selected in each 
o f  the countries participating in thc case studics for judging the progress ol; and prioritizing, thcir actions 
towards the conservation and sustainable use of biodiversity; 
(iii) A first calculaiion of the Natural Capital lndcx of tlie ecosystems wliich are considcrcd, as well as 
first prognosis on tlrc future NCI h s d  on n businc~s-as-usual scenario; 
(iv) An cTfective monitoring and rescarch progrntnnrc related to this core set of indicators; 
(v) lntroductio~r of the indicators in the participating countries in the policy making process at thc 
governtncnhl level; 
(vi) lncreascd capacity of national decision makers to apply the information supplied by biodiversity 
indicators to 11ational plantring and decision-making; 
(vi) Kecomn\cndations to tlre CBD on a pote~ltial core set of llniversally relcvanc indicators for wider us0 by 
additional countries; 
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11. Plrrnrrd activities to achieve outcomes: 
A workshop will bc convened in csrly 1998 tu develop a targetcd research proposal lo achicve the above 
mentioned goal and objectives. 'l'he worksliop will involvc govenl~ncntal or rclated inslitutcs of key 
institutioi~s working on biodiversity indicators such a$ the M.S. Swamiriathan Rescarch Fourdation, 
UNESCO, WRI, CADI. WCMC, CIFOH. IOC. DIVERSITAS. the CIAT-UNEY project, F A 0  and tlic 5 
participating coulitrics: i) INDlO. Costa Rica and tllc University o f  Costa Rica: ii) The Kcnyn Wildlife 
Service (KWS) of Kcnya, iii) an institutc of  the Ukraine; iv) possibly lCLAKM at the Philippines. and 
representatives of members of the 1,iaison Grouv on Biodivcrsitv Indicators, and will draw upon the 
fallowing tenns of reference: 

I Terms of Reference for Wnrk.~hop on Birxi~versiv Indicutor.r 

I .  111 preparatiot~ for this workshop, introduce the NCT-fmmcwork to tllc participating institntes/membcrs 
and srlpport them with the preparation of discussion documents on state, pressure and rcsponse indicators, 
with an crnphasis on the criteria and procedures that have been uscd in identifying thesc indicators with n 
carefully argued xienti tic basis for selecting eiic : documettts will S L I ~ ~ C S ~  an outline for tlic targeted 
rescarch case study nctiviticv Tor the implcmcn r the NCT-framework for ench or the following 5 
priority ecosystcms: 

fresh water ccosystems (Kcnya); 
marinelcoaslal ecosystcms (Philippi! 
forest ecosystems (Costa Riw); 
ugro-ecosystems (U krains); and, 
sniall island developing stiltes (to bc selected); 

ncs); 

Given thc more complicald scenario for ~ncnsnring me sralus and rrenus of biodiversity in agru- 
ecosystcms, pnrticularly in terms of agreeing on a relevant hascline, the PDF A nctivitics will decide on thc 
feasibilily, at this stage. of testing inhrrnntion s~~pplied lhy biodiversity indicators to agroecosystems. 

2. Convene a workshop of 2 days at a site to be determined by a host country that will involve: 
a) disci~ssions bascd un the background dwunrcnts preparcd above and linalise a GEF targctcd reseurch 
proposal that includes the rullowing elerncnts: 

the i~nplornentation of 5 casc studies in the selected wunlries for the  five ecosystem types as 
mct~tioned above, idcnlified as priorities by the CBD COP, including thrw for which GEY 
Operational Pmgrammes currently exist. - hy nicans of tlre implementation oF the.sc case studies. support thc regional and global 
discr~ssion on thc NCI-framework within thc CBU P~OCCSS, and draw lessons for the furtlicr 
dcvclopment of a general - ft-amcwork; 
rccornrnend a kcy set of standard questions to be used whcn applying t.hc indicators framework 
b specific national situatiotis. 
tcsl and im provc the 7-step procedure for illc implementation of the NCI- framework. 

b) identification of ctrfinancing sources for the prqject. 
c) a time schedulc for all 5 case studies 

I Activities propscd for the tnrgetcd rcsearch pmjccl will providc tangible outputs of practical use by: - CnI, Parties ( to fulfil [heir CBD obligations. particularly under Article 7); 
- the SRSTTA (to support ily tnandate to pn)vide advice to the COP, including assessing cxisling 

and tcsled indicators); 
the CRD Secretariat (~flrti~ulilrly to assist lheir work to develop Global Hiodiversity Oullcwk 
report!); 
CiBF to =scss the contribution of its pmjccls to stem biodiversity loss on the basis of thc 
defined hiodivcrsity indicators. 

'Ihe workshop will bc convcnd by 1UCN in co-operation with KLVM, frot11 which the participants art  both 
membcrs OF the CBD Liaison C;rorrp. Tllc prepantion mid convening of thc worksllop will bc u~idertakerr 
in close co-opention with t l ~ c  Secretariat of the CBD. A Stccn'ng Comtnittcc will he established with the 
participation of among others. STAP, the CBD kcretiiriat, and the GEF lmntcrncnling Agencics. 



SENT BY: 

~. . - -  

;tics will 

12. Stakeholders involved in project: 
- 

Ciovcmrnentq. kcy institutions and experls (see list ~Cstakeholders ahovc) will bc involvcd in the discussions in 
ordcr to bring together dime expertdinstitutions working on the scicr~tific a~ialysis of bioindicntors with those 
govcmment rcpresentntivcs, particularly policy makers nccding intbrmation on fhc mlevlrnce and progress of 
their activities rclevant to ~ I I C  wnservation and sostainable use of biodiversity. To keep the mtetitig as smnll as 
possible in order to ~nakc it effective and to kccp cost low. the  participant^ will preferably con~hine expertise 
on boU~ ecology, indicators and policy making. 

PART T I  - lNFORMAT1ON ON BLOCK A PDF AC'I'lV ITIES 
13. Activitica to be finrmced by thc PDF: 
PDF A activities will bc wed to finance the preparation ot'nccessary dwumentation that wilI form thc basis for 
discussions during thc consultative wcirksliop in order tc, assess ncc& building on the work already wchieved in 
this area and developing the elerncnls of a targeted rcscarch propclstl taking into account the Principles f ir  
GEF fiuncing 01 Turgeted Rese~ach. It will thereforr: financc the preparation of the proposal and gencral 
organisation for tlic workshop and travel of pirrticipants lo the workshop. Tkc daily subsistence allowance and 
loyis be financcd with other sources o f  cofinaticing (see details below). 

14. E outpnts and completion data; 
Rle Expected outputs of the PDF A activities arc: 
a) Report of the workshop to ht published and distributed by lUCN in co-operation with RIVM; 
b) A CiEF targeted rwxrch pmpsal on the NCI-frimework (IJNEPICBD/SRSTTA/319, inr.13) to bc draRed 
by lULW and RIVM in consultation with identified p.utners including !$TAP and thc CBD Sccretilriat, hy 
Septctnber 1998. The projcct will be co-cirdinnted by IUCN and executed at national level hy devetoping 
couc~lry executing agencies, outlining a cotnprehensivc set of ir~tcgrated mid targeted research-relatcd activities 
designed, it1 particular to respond to guidance by the CBD Cotifcrcnw of tlic Parties (COP) in r)ccjsion 111/10. 
The proposal will includc a provisional progmmtnr: of work containing, infer dia, sccluences of activities, 
assignments, timelines, md -ordination mechanisms. 'lhc prrrposal will be circulatd for review to the CI3D 
Secretariat. Chairs of the  CHI) SBSTTA mid GEFIS'I'AP, cxpsrts in the indicators field, and others. 

PDF A activities will he completed within 4 montlis of appmval of the IWP A proposal. 
15. Other possiblc contributursldonors and amounts: 
A host counlry will be idcn~ified to cofinance tlic workshop (approx. U S  $40.000). Through thc PDF A. otlicr 
sourccs of cofinonciny for the full project will br: identified. 

16. Totul budget and information on how costs will be mot (including: the Block A grant): 

F:xpcckd 'I'otal cost of full projcct for 
5 case studies (GEF cnntribtrtion): IJS $750,000 including PDI; A resources 

PVF A: 
Logistics (meeting mom clc.) $ 1,000* 
Travel cost ( I  5 pers.) $1 S.000 
Daily subsistence allawancc ( I5  pers. x 4 dilys x IW$) $10,000* 
Preparation ,and guidancc o f 5  draft discussion dociiments $ 3,000 
which will include n suggcstcd outline ti)r irnplemenling each 
case study 
Organisation oftlie workshop, comm~~nications, miscellaneous S 5,000 
Preparation of project proposal $ 2.000 

Total: $36,000 

t i n n n d  by host country ur praticipnlitig wuntricc: 1JS 25,000 rcq~lesled frcm Cil,l' 
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PART I11 - INFOWIMA'lrlON ON THE APPLICAN'r INSTITITI ' I I ~ ~ V  7 mation Union. in 

Date of establishment, rsbip and Icudcm 
IUCN was founded in 1948. IUCN britlgs togethcr States, govmmcnt  ayencics and a d i v ~ r s e  rat~gc 
of non-govcrmantal organisatiotrs in uniquc world partnership: over 800 membcrs in all, s p n d  
across some 137 countries. A central secret;rriat co-ordinates t l ~ c  IUCN Proyran~mc and senrcs the 
Union mcrnbership, rcpresenting their views on the world stagc and providing them with tfrc 
strtegics, sewiccs, scientitic krrowledgc and technical support they necd lo uchicve their goals. 
Through its six Commissions, IUCN draws together over 6000 cxpert volunteers in project t c m s  
and action gmups, rocusing in particular on spccics itnd bitxlivcrsity conservation and the 
management o f  lrabihts and tlaleml resources. Tflc IJnion has helped many countries to prepare 
Notional Conservation Strategics, and dctnonstratcs the application of its knowledge through the 
field prqiects that it supervises. Operations arc irrcrensingly decentmliscxi and are cawicd forward 
by an expanding network of  regiotlaI and country officcs, located principally in developing 
countries. ?he World C:onservation Union builds on tlrc strengths of  its n~embers, nctworks atid 
parttiers to enharcc their capacity and to supputt gtobal alliances to safeguard natural resourccs at 
local, regional and global Icvcls. IUCN will collal~i~rnte with RIVM. which is the National Institute 
for Public i lmlth i~nd Envimtlment in ttic Netherlands, nnd will bc hosting thc worksltop. It is s 
governmental mearch  institute, doing msearch nrtcl providitlg advice on matters of  public hoallh 
ntld environnrctlt in order to support policy making at the national nnd internntiotlal policy making 
levcls. RIVM is topic centrc for Europc's Environmental Agency in Copenhngcti and collrrborating . 
ccntre for  UNEIB's Global Envirotitrrcni Outlook. RIVM is co-author of GEC)I and CiE02. RIVM 
participates in the CRD Liaison Group on Biological 1)ivcrsily Indicators, June 1997 in 
Wagoningen, 7'llc Nctherlands, 

19. MRndate and terms nf reference: IUCN seeks to influence, otlcournge and assist soc;ic;ties througl~oul 
the world Lo conserve the integrity and divcrs;ity of nntl~re and to ensure that any usc oT nnturnl 
resourccs is equitablc and cxologically sustaitlable. 

-.. 

20. Sources of Hevenue 
To bc added latcr. 
Recent a c t i v i t i w l p m g r a m m ~  in particl~lar those relcvant to thc GEF 
IUCN's activities of relevance ti> ~ h c  objectives of the GEF in die atca of biodiversity include the 
development of national stmtegics Tor sustainnhle devclopmmt. 10-1 strategies, assessill& progress 
towards sustainability, biodiversity actioti plans. involving indigenous peoplcs, mid strategies for 
su3tainability. I U C N  foci~ses on the npplicalion of methods at~d tools for system, project and 
institutional nsscssment, including n panicipatory approach to ctigaging stakeholders in defining thc 
key sustainability issues atfccting their livcs, and practical ways of measuring charrgc in humall and 
ecosys-111 co~di t ion  relnted to these issues. This  include- a way of dcveloping and combiniug 
indicators into li sustninnbility index or rating, and Iruining, capacity buiIdit~g and networking tor ticld 
practitioners engaged in assessmetit activities. 

PART IV - INFORMATlON TO HE COMPLETED BY T I I E  IMl'LEmNTINC; AGENCY 

. .. 
22. ct ldentiticatiun Number: tbd 

23. : Agency contact no. 
VI 'I GEE. Coordination Offtw 
P.C).Dox 30552 
Naimbi, Kenya 
Fax: (254 2) 520825 
Tel: (254 2 )  6241 45 
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Project Liokage to Implementing Agency ammc: 
2&P has a primary role in tho GEE' in calalysing U s  developrnmt of scientific and technical analysis and in 
advancing environmental management in GEF-financed activities. UNEP also provides guidance on reliiting 

I the GCF-fimnced activities to global. regjonal and nnliunal c~lvirunmenbl il~scssnlents, policy fm~eworks 4 
plans and tu iliternational envirunmenbl agreements. This prnjccl will thcmrore hc linked to UNEP's activities 
including its existing work on rnonirori~ry Lhe starc or the cnvimnnient and malysing global environmental 
trends through its Global Envi~wnmenml Outloak. In partiarliw, the project will build on the IJNEP's ENRlN 
and CCAD stralcgy for ctivirvnniental information management, which includes the development of  
indicutors to  .assess thc swc of the cnviro~rrlic~~t in various regions. Of thosc, biodiversity is a key area. 
Directly rclnled to that strategy, the CCAD is now coclrdinating thc irnplcr~~cntation of KEDBIO, a regiotial 
network I'or ma~lagement of biodiversity inronnatiort for Mesoamerica, with Nntionrl focal Points. 

Tlre project will also build on tlie "UNEP-ClAT Project for Environmental and Sustainability ln[lic;?tors for 
Latin America and thc Caribbean". This projccl hus advanced tlic use of tlrc indicator framework (and has 
bccn acceptcd), ond developed i~ldicitors thal are heitig used at Ihe regiot~al and ~iational levcl. UNEP is 
also working on a new potential project in Mcsuamerica. to nsscss h e  statc of the cnvironn~cnt liom an 
ecosystem point ?f view, and to develop indicators Tor tl~ose tcosyslenls. In the sccond phase of tliis 
project. UNEP 
will I ing mow a n  nationallrcgioni~l level indic :a for sushinabic rural 3e f i u s  

opment i 11 association with the Wol rld Bank. 
- Central I Amcric 



Deputy Secretary(FB). 
Tc1,Nn 3013355 

,..a WSR Govc?rnrncnt of India 
41- Minirjtry of FJnnnoa 

& md fkrm I)r.partmpn+ i.EPoar,vruJc A%IPIW 

I' !,> '; 
Kindly refer to Mr. Mohamed T.El.Ashry, CEO and Chairman, 

'.. , -ti  ; GEF's letter dated August 7, 1998 seeking comment3 of Gwemment of . , ' 'fi . India on the revised report for rhe fowh sqsicm nf the Ca&r~nce of t4q , . . , . , 

Parties t,n the Unitcd NaCions krarqqw~k fnmrontih, C l h a ~ e  Change. , . ,  . I  ' . 
. I !  

, 1 L: . 'Y 
$'b ! 

In this regard, it is mentioned that Government of M a  has no !. !\ ; 
comments to offer on the revised report and approve the report for :!b ,; 1 ; ;,; 'j submission to the fourth session of the Conference of the Parties to the r s  . .. ,. i' 

Convention. [ t, . .  : . ,  !!> 

5'. ;;:* \. 

Vith warm regards, 

Mr.0scar Avallc 
Global Envirmcnl ~acility, 
CJEF Secretariat, 
18 18 H Street NW: 
Washington, DC.20433 USA 
fFax No.202-522-324013243 
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@v " nited Nations Environment Programme 
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ih ~ O O R A M M C  DCS NATIONS UNlkS P O l l l  L 'ENW~ONNEM&NT . CROGRAMA DE WS N I C I O N T O  UNIDAS P d A  CL MEOlO AMCIIENIE 

UNEP n r ~ r r r s . l k ~ o r r ~  cm-rsmw -A mo- ~ E s  

Ken 
nc,; 0 : neth King 
-,=istant CEO 
Attn: Programme Coo 
GEF Secretariat 
Washington D.C.. US) 
Fax: (1 202) 522 324C 

Lars Vidaeus. WBlGE 
Washington DC. USA 
Fax: (1 522) 3456 

Rafael Asenjo. UNDP, 
New York, USA 
Fax: (1 212) 906 699E 

Madhav Gadgil, STAF 
Bangalore, India 
Fax: 91 80 334 1683 

'hrough: ! 

.. -- 
Oat 

rdination 

Ahmed Djoghlaf 

Dra fter 

Room: 
a235 

Extension: 3265 

Reference: BD MSP 1 '  

Reference is made to tne ruF  A on Biodiversity Indicat~, ,  .-..ich was submitted for 
consideration of GEF financing on 19 Augusr 1998 were received, 
implementation of the PDF A has now commenced. 

mrnents 


