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PART I: PROJECT INFORMATION

Project Title: Dynamic conservation and sustainable use of agro-biodiversity in traditional agro-ecosystems of
the Philippines.
Country: Philippines GEF Project 1D: 5549
GEF Agency(ies): TAO GEF Agency Project IID: 624529
Other Executing Department of Agriculture Submission Date: 9 June 2015
Partner(s):
' Resubmission date: 28 August 2015
GEF Focal Area (s): Biodiversity Project Duration (Months): | 48
Name of parent program | N/A Agency Fee (§): 207,350
(if applicable):
*A.  FOCAL AREA STRATEGY FRAMEWORK: ‘
Focal Area Expected FA Outcomes Fxpected FA Outputs Trust | Indicative Indicative Co-
Objectives Fund Grant financing (%)
: Amount (3) '
BD-2: Outcome 2.1: Increase in Qutput 1. Policies and regulatory  |GEFTF 2,078,711 10,970,863
sustainably managed frameworks for production sectors. ‘ L
landscapes and seascapes that | Output 2. National and subnational
integrate biodiversity land-use plans that incorporate
conservation., biodiversity and ecosystem services
valuation.
Qutput 3. Certified production
_|landscapes and seascapes. L
' Sub-Total 2,078,711 .- 10,970,863
Project Management | GEFTF 103,920 548,461
Total Project Cost - 2,182,631 11,519,324

B. PROJECT FRAMEWORK:

Objective:. To enhance, expand and sustain the dynamic conservation practices that sustain globally significant agro-biodiversity in

traditional agroecosystems of the Philippines )

Objective indicator targets:

- Numbers of traditional varieties (rice, sweet potato, taro and yam) maintained at baseline levels in 17 target barangays(in 300ha
of traditional farming systems) '

- 5 additional traditional varieties grown in each of the 17 target barangays

agro-biodiversity
considerations
into policy and

" legal
frameworks,
development
strategies and
institutional
structures

approach to ABD and guiding the
design and implementation of
corresponding activities at national
and local level

Indicator target:

5 target policy instrumenis are
embedded in programmes with
corresponding budget assignment

1.2: Enhanced institutional
coordination and capacity to
effectively address cross-sectoral
issues of agro-biodiversity

developed at national and
local level

1.1,2: Specific guidelines
supporting the piloting of
approaches to ABD
management and
conservation in the target
areas

1.2.1: Strengthened
capacities and mechanisms
for addressing '
interdisciplinary aspects of

ABD conservation

Project Grant Trust Indicative Indicat.ive Co-

: : Expected Qutcomes Expected Quiputs Grant financiag ($)

Component type P P P Fund Amount ($)

1: Mainstreaming] TA [1.1:_Strengthened policy and legal  |1.1.1: Key policy instruments | GEF 243,886 139,926
framework defining a national favouring ABD conscrvation TF




Indicator target;

Improved coordination and

capacities result in agencies.

incorporating interdisciplinary

ABD considerations into:

- Plans of local development
councils of 3 MLGUs and 2
PLGUs

~ I PA Area Plan per iarget

region
- 1 dncestral Domain Area
Development Plan

- Specific support programme of
DA to Indigenous Peoples

2: Pilot activities
to enthance and
expand dynamic
conservation
practices for
agro-biodiversity
it three pilot
communities

TA

BN

2.1: Planning and governance
mechanisms support the
conservation and sustainable use of
ABD

Indicator targeis.
- ABD concerns embedded in

Comprehensive  Development
Plans, Executive Legislative
Agendas and  thematic
programmes  for agricultural,
natural resotrce management
and tourism in 3 MLGUs.and 2.
PLGUs
- Formalized  provisions  for
enforcement in place in 3
MLGUs and 9 communities,
specifically addressing threats
affecting ABD

2.2: Traditional varieties are
maintained in community gene
banks

M
B

Indicator target
All traditional ABD

varietiesifarmer selections present
in the 3 target municipalities are
maintained in gene banks, and
supported by ex situ collections

2.3: Enhanced and expanded
owledge among local level
decision makers and community
menibers on the application of
dynamic ABD conservation
practices and their relation to
cultural heritage

Indicator target

- 21 LGU policy mabkers,
planners and extension
personnel in the core LGUs
aware of the value of ABD
specific management options fo
ensure their conservaiion and
sustainable use '

- KP surveys show enhanced
knowledge  among 1,000

- farmers in 17 target barangays

2.1.1: Local Government
plans and programmes in
pilot municipalities providing
for ABD conservation

2.1.2: Community level
planning and governance
frameworks in pilot
communities incorporating
ABD considerations

2.2.1: Community-based
gene management systems

‘fand networks supported by ex -

situ collections

2.3.1: ABD resources,
agroecosystems and their
imanagement practices |
imapped, characterized and
documented in the pilot areas
2.3.2: Knowledge sharing on
ABD management and
conservation practices for
farmers in pilot and
neighbouring communities
2.3.3: Inclusion of ABD
issues in primary, secondary
and tertiary education and
IKSP programmes in the
pilot provinces

2.4.1: Access to tools,
cquipment and facilities for
improving productivity and
sustainability, and reducing
post-harvest losses

GEF
TF

1,447,691

10,737,755

|2.4.2: Recognition of




of how fo adapt traditional
management systems to
changing circumstances

2.4: Improved opportunities for
local communities to derive
zconomic, livelihood and food
security benefits from agro-
biodiversity conservation, resulting
in increased sustainability of agro-
biodiversity and ecosystem
conservation practices

Indicator targets \

- 350 farmers (covering 238ha),
in all 17 barangays, - apply
producer labels based-on ABD
considerations fo a total of 55t
of rice per year '

- A total of 350 farmers in 17
barangays have increased their
income from sale of traditional
varieties by 10% '

- Farmeis maintain the quantities
of traditional rice varieties that
they consume or use for social
obligatfo?‘zs, rather than selling,
at least baseline levels

distinctive ABD and cultural
importance of target sites and
products -

2.4.3: Detailed market
analyses conducted to assess
the specific marketability of
indigenous varietics as a
premium market product
(building on general analysis
under 3.1.1)

2.4.4: Capacity development
for business planning,
product development and
marketing, to increase
farmers’ abilities to scize
comimercial opportunities
from target ABD
species/varieties

3: Dissemination| TA [3.1: Increased knowledge and 3.1.1 Information on the full GFEF 387,134 93,182
of information, awareness among policy-makers. value of ABD and TF
awareness raising and practitioners about the full management options ‘
and prepatations socio-cconomic; value of agro- compiled and disseminated
[for scaling up biodiversity . among pelicy-makers based N
. Indicator tareét on pilot results and existing
ARGICAOT IATEE national level information
Policy makers and planners (including ofher initiatives)
aware of the value of ABD and 31 21.1 C g 4
. : .1.2: Consumer awareness
practices that conserve then: camnaien implemented
- 30 from at least 15 national DALER 1D -
. showeasing the nutrifional,
agencies oy cultural, ecological value of
- 50 local oﬂicral@ in32 LGUs  raditional varieties
) 3.2.1: ABD considerations
3.2: Conditions created for further  |included into knowledge
replication and scaling up of ABD  [sharing programmes in -
proinotion in other parts of core target areas for upscaling
" Iprovinces and regions (other parts of core provinces
E and regions, and elsewhere)
Indicator farget 3.2.2: Partnerships with
. , 2.2 ps wi
Commitments and action p{ans * |private sector established to
develop e‘{ by at least 4 regional facilitate the introduction of
organizations and at legst .12 ngro-biodiversity products
LGUSl and other nganfzaaonS into larger markets
cover"mg commumf_res in . . 3.2.3: Arrangements for
provinces and regions with high sutreach collaboration with
ABD where ”‘? fo 4,000 farmers actors 1n other mumnicipalitics,
can be potentially reached brovinces and regions
(NGOs/Government) :
Sub-Total 2,078,711 {16,970,863
Project Management Cost | GEF 103,920 548,461 -
TF ‘ ]
Total Project Costs 2,182,631 11,519,324




C.  SOURCES OF CONFIRMED CO-FINANCING FOR THE PROJECT BY SOURCE AND BY NAME ($)

Government DA-Bureau of Agricaltural Research In kind 2,060,002
Government DA-Bureau of Agricultural Research Grant 112,212
Government DA-Agricultural Training Institute In kind 34,091
Government DA-Agricultural Training Institute - Grant 56,819
Government DA-Bureau of Soil and Water Management In kind 88,335
Government DA-Bureau of Plant Industry In kind 113,636
Government DA Philippines Rice Research Institute (PhilRice) Grant 1,136,364
Government DENR Biodiversity Management Bureau In kind 27,838
Government DENR Cordillera Adminisirative Region Grant 3,794,369
Government DENR Region 12 Grant 12,341
Government DENR Region 12 In kind 3,864
Government National Commission on Indigenous Peoples Grant 2,272
NGO World Agricultural Heritage Foundation Grant 50,000
NGO ‘ World Agricitural Heritage Foundation In kind 50,000
Local Government Hingyon municipal government In kind 839,772
Local Government Hingyon municipal government Grant . 279,090
Local Government Hungduan municipal government In kind 440,832
Local Government Hungduan municipal government Grant 34,848
Local Government Ifugao provincial government In kind 23,864
Local Government Ifugao provincial government Grant 791,818
Local Government South Cotabato provincial government In kind " 820,568
Local Government Sotth Cotabato provincial government Grant 193,702
Local Government Lake Sebu municipal government In kind 28,864
Local Government. Lake Sebu municipal government Grant 66,023
GEF agency FAO Philippines In kind 160,800
GEF agency FAO Philippines Grant ( 127,000
GEF agency FAO (ITPGRFA):- Tn kind 50,000
GEF agency FAO (ITPGRFA) Grant 120,000
Total Co-financing o 11,519,324
TRUST FUND RESOURCES REQUESTED BY AGENCY, FOCAL AREA AND COUNTRY
Type of Trust Countr Grant Amount | Agency Fee Total

GEF Agency | 7P Fund Focal Area Name/Glo{)al (a) . i (b); c=a+h

FAO GEF TF BD Philippines 2,182,631 207,350 2,389,981
Total Grant Resources 2,182,631 207,350 2,389,981

D. CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE COMPONENTS:

Grant amount | Co-financing | Project total
Component (9 () ()
Local consuitants* 435,775 500,000 935,775
International consultants™ 80,000 100,000 180,000
Total 515,775 600,000 1,115,775°|

G. DOES THE PROJECT INCLUDE A “NON-GRANT” INSTRUMENT? No

PART 1I: PROJECT JUSTIFICATION

A. DESCRIBE ANY CHANGES IN ALIGNMENT WITH THE PROJECT DESIGN OF THE ORIGINAL PIF
A.1 National Strategies and Plans:

1. The project remains fully aligned with relative national strategics and plans, as described in the PIF.

' The amount eepresents initial cash contribution for one site (only) for the first year. Also NCIP intends fo provide {as yet unquantified) "in
" kind" co-financing through the services of its field offices. Please also see Section 4.3.3 on Government inputs in the Project Document.




A.2 GEF focal area and/or fund(s) strategies, eligibility criteria and priorities:

2. No change in relation to the PIF.

A.3 The GEF agency’s comparative advantage:

3. No change in relation to the PIF.

A.4 The baseline project and the problem that it seeks to address

4. No char}rge in relation to the PIF,

A5 I_ncreni'ental/additional cost reasoning
5. There are no significant changes to the overall incremental/additional cost reasoning relative to that presented in

the PIF. The following modifications have however been made to the proposed outputs:

PIF Output 1.1.1 (Social, cultural and economic valuation of traditional food crop vanetres) has been
eliminated as it duplicated Cutput 3.1.1.

Outputs 1.2.1 and 1.2.2 on strengthened coordination and capacities have been combined into a single output.
A new outcome (2.1) has been added (“Planning and governance mechanisms support the conservation and
sustainable use of ABD”) with corresponding outputs, in order to reflect the importance of resource
management and conservation being backed up by planmng and governance frameworks.

- A new output (2.3.3) has been added (“]ncluswn of ABD issues in primary, secondary and tertiary education

and TKSP programmes in the pilot provinces™) in order to ensure inter -generational sustainability through the
promotion of ABD issues among future farmers and decision-makers. '
A new outcome (2.2) has been added (“Traditional varieties are maintained in community gene banks™) in
order to hlghhght the lmportance of gene banks as a cornerstone of the ABD conservation strategy promoted
by the project.

A new output (2.4.1) has been added (“Access to tools, equrpment and facilities for improving productivity
and sustainability, and reducing post-harvest losses”) reflecting observations of community members durmg
PPG studies regarding the importance of these issues as bartiers to ABD conservation.

PTF Output 2.2.3 (“National level product certification mechanism”) has been ehmmated as this barner has

“now been addressed.

PIF outputs 2.2.4 (Business and marketing plans) and 2.2.5 (training for farmers to increase their ablhty to

seize commercial opportunities) have been combined.
PIF outcomes 3.1 (increaged awareness among pohcy—makers) and 3.2 (increased aWareness of consumers)

have been combined

PIF Output 3.3.2 (Cross-regional workshops conducted with additional communities to facilitate replication
~and scaling up of project activities) has been divided into two: 3.2.1 (ABD considerations included into

knowledge sharing programmes in target areas for upscaling) and 3.2.3: Arangements for outreach
collaboration with actors in other municipalities, provinces and regions)

6. The indicators proposed in the PIF have been revised and expanded, and additional indicators have been added af,
objective and output level. The only 31gn1ﬁcant modifications that have been made in the project’s targets in relation
to the PIF are as follows:

It was proposed in the PIF that at least 5,000 farmers would be trained on. agro—blodlversny conservation
practices: analyses during the PPG phase revealed that it would not be possible for this target to be achieved
directly through project resources, given due not least to the fact that it significantly exceeded the numbers of
farmers in the target barangays. The tar get for the number of farmers directly trained using' GEF résources has
therefore been scaled back to 1,000 i the target barangays (under Componerit 2); the balance of 4,000
farmers will instead be targeted indirectly (under Component 3) through the incorporation of ABD
considerations into the knowledge sharing progranmmes of other entities covering other parts of core provinces
and 1egrons and ¢lsewhere. : '

In the PIF a tar get was proposed that 30,000ha wouici be recogmsed/ceruﬁcd under NIAHS. A review during
the PPG phase of the size of the target municipalities and of their constituent areas of traditional agricultural
systems showed that this target was unrealistic. Furthermore, the PPG review of opportunities for market-
based incentives for ABD conservation suggested that the models to be promoted should go beyond NIAHS, -
to include for example Geographic Indication and organic certification as proxies for strictly ABD-based
schemes, capable of conferring ABD benefits. The new targets related to Qutput 2.4.2, are that: 1 target
municipality includes NIAHS-recognized sites; 6 target barangays have with community registries of




traditional varieties under the Plant Variety Protection Act (PVPA) covering around 2,000ha of traditional
farming area; 3 traditional varicties are registered with National Seed Industry Council; active heirloom rice
production areas, covering 5,000ha in 3 municipalities in Ifugao, are covered by GI certification (which
includes requirements for NIAHS designation and traditional varieties) , covering around 20 varieties in each
province; and 2 farmer groups (1 in each target province) observing internal control systems for organic
certification, on around 20ha of traditional agriculture systems. The target for Ouicome 2.4 is that 350 farmers
(covermg 238ha), in all 17 barangays, apply producer labels based on ABD con31delat10ns to a total of 55t of
rice per vear.

A.6 Risks, including climate change, potential social and environmental risks that might prevent the
'project objectives from being achieved, and measures that address these risks:

7. Overall the risk analysis presented in the PIF remains valid. PPG analyses have however highlighted a numbet of
issues of emphasis:

Risk : Mitigation Strategy

‘Government In addition to the mitigation strategies proposed in the PIF, the project will address this risk

budgetary by strengthening farmers’ capacities for knowledge generation and farmer-to-farmer

constraints at knowledge transfer, as complements to Government exfension programmes that are

national and local | hampered by budgetary constraints; and by promoting the involvement of the private sector

level in the development and apphcatlon of market-based imcentives to complement the
Government’s wealk capacities in this regard.

Low level of PPG processes have contributed to mitigating this risk in the case of the Local Government

participation and Units (1.GUs) covering the target areas, representatives of which were fully involved in and

support from consulted on project design and have expressed ﬁrm commitment to the projett,

stakeholders , B

Insufficient =~ - Stu;dles carried out during the PPG phase confirmed that:

consumers’ - Most consumers are willing to pay for eco-labelled products (around 26% of

“willingness to pay” respondents were willing to pay a price premium of >21% for eco-labelled products)

but the willingness varies depending on the level of price premium. These include
products certified to conserve agro-biodiversity, indigenous varieties including rice,
cultural heritage (e.g: handwoven products from abaca), certified organic rice, etc.

- Certification fetches higher price. The majority of respondents are w1]11ng to pay
price premium for eco-labelled products that range from 10% to 20%.

- There is however significant price elasticity: more than 30% of respondents cited
high price of organic product as one of the reasons why they don’t pu1chase it.

- Modelhng results show that gender, age, income and being an orgamc consumption
consumer significant affect the Tevel of price premium.

In recognition of the sensitivity of market behaviour to these factors, the project will support
further detailed market valuation analyses of specific traditional varieties, products and
“labels”, as the basis for the business and marketing plans proposed under Qutput 2.3.3
below, confirming the types of product and/or certification scheme which are likely to yield
highest refurns on-investment (taking into account market prices in relation to production,
marketing and transaction costs), and identifying the specific markets to be targeted (based
on factors including accessibility, marketing and transport costs, price levels, and demand

| volumes, as well as likely trends in these factors) (Quiput 2.4.3) and will also place emphasis
on developing the capacities of producers to interact effectively with markets (Output 2.4.4).

Private sector Emphasis will in addition be placed on ensuring participation and support of private sector
involvement stakeholders, through the provision of technical expertise aimed at raising awateness and
' developing capacities for taking advantage of market opportunities for ABD and ABD-
related products. Market stadies to date, including those carried out during the PPG phase,
indicate that diverse private sector outlets exist for the ABD products from the target areas.
The project will develop partnerships across this wide range of private sector actors, in order

to spread the risk of the failure of individual outlets. Under Quiput 2.4.4, it will also develop




capacities among the producers themselves to interact with private sector actms and thereby
adapt to evolving market conditions.

Coordination ' The project will implement various mechanisms to promote effective coordination between
between minisiries ministries and with local institutions:
and with local . - A multi-institutional Project Steering Cormmttee including representatives from the
institutions , Department of Agriculture, the NPD, the Department of Environment and Natural
' Resources (DENRY, PhilRice, NCIP, the Department of Trade and Industry (DT,
and NCCA,

- Ad hoc Technical Working Groups involving relevant bureaus of DA, DTI, NCCA,
NCIP and the Department of Education.

- Provincial Coordination Committees involving Provincial and Municipal LGUs,
Provincial Offices for Planning, Agriculture, Environment, TP Affairs and Cultural
Affairs, as well as provincial representatives of DENR , DA and NCIP.

A.7 Coordination with other relevant GEF-financed initiatives:
8. The project will coordinate all its activities closely with three related, GEF-financed plojects

"a) Conservation and Adaptive Management of Globaliy Impmtant Agricultural Heritage Systems (GIAHS)
© implemented by FAO;

b) Partnerships for Biodiversity Conservation: Mainstreaming in Local Agncultural Landscapes (“Blodlversfﬁy
Partnerships Project” or BPP) implemented by UNDP; and the ' J

¢) New Conservatlon in the Philippines Project (NEWCAPPY) also implemented by UNDP.

9. None of these projects has its primary focus on agro-biodiversity conservation. However, all of them relate to
agricultural systems as well as biodiversity issues and therefore can serve as valuable sources of information and
knowiedge to inform and improve the proposed GEF project.

-10. The significance of the GIAHS initiative as the basis for t‘le national level NIAHS recognition, which in turn will
serve as the basis for the certification mechanisms envisioned by the proposed GEF intervention, has already been
extensively discussed in the previous sections. Collaboration with GIAHS, learning from its experiences and building
on its achievements while avo1dmg any sort of project activity duplication, wﬂI be a centra[ aspect of the proposed
proj ect

11. Slmﬂarly, the BPP complements the planned project activities in a mutually beneficial way. The BPP does not
primarily address agto-biodiversity itself, but focuses laigely on the pressures from agriculture on biodiversity,
'~ especially in protected areas where BPP sites are located. The main objective of BPP is to “demonstrate how Local
Government Units (LGUs), with enhanced capacmes and working together with local and national partners, can plan
and manage economic activities and growth in ways that meet landscape-level biodiversity conservation and
sustainable use ob]ectwes in critical bio-geographic regions.” The proposed project will closely coordinate its
activities with the' BPP in order to maximize opportunities for synergies and to learn from the BPP’s experience. Even
though the BPP follows objectives distinct from the proposed project, some of its approaches at the community level
are similar to the envisioned activities of this project. Most importantly, BPP is experimenting with certification
mechanisms for biodiversity friendly practices, which will be complementary to the certificationi of traditional
varieties conducive to agr o-biodiversity conservation planned under component 2 of the proposed project.

12. The proposed project will coordinate its efforts with NEWCAPP, which focuses on the promotion aid protection
of indigenous peoples’ rights, empowering local indigenous communities to actively contribute to the conservation of
biodiversity within Indigenous Commumty Conservation Areas (ICCAs). As indigenous communities play an
important role in the few remaining traditional agricultural systems in the Philippines, the proposed ploject will
benefit from a close exchange of information and experiences with NEWCAPP,

B. ADDITIONAL INF()RMATION NOT ADDRESSED AT PIF STAGE
. B.1 Describe how the stakeholders will be engaged in project Implementatmn

13. Extensive consultations with local stakeholders were undertaken dunng the PPG phase in particular, LGUs in
the target areas were widely consulted and involved, and expressed strong commitment to ABD conservation and to




participation in the project. On the basis of these extensive consultations, it is proposed that Local Government Units
~ (LGUs) will play a lead role in the implementation of the pilot activities proposed under Component 2, given' that
most of the Government functions relevant to the pilot functions have now been decentralized to LGUs.

14. As explained in Section 4.2 of the Project Document, stakeholder committees (SC) will be established in each of
the target sites, In cach site SC will be established at both the Municipal and Village levels to provide advice on
direction and coordination. At the municipal level the role of SC may be assumed by existing multisectoral bodies,
provided that the key scctors relevant to the project are represented (i.e. similar to the sectors cited at the Provincial
levels) .The SC at the village level will include representatives from barangay courcils, local communities, women’s
associations/networks, pubho school teachers, farming and livestock associations, municipal governments, and the
private sector.

15. Local participation will be particularly imiportant in relation to Output 2.1.1 (ABD resources, agroccosystems and
their management practices mapped, characterised and documented): although these activities will be championed by
these Government institutions, there will be a strong emphas1s on community participation. In line with principles of
~ informed consent, the aims and proposed approach of the mapping will be discussed with the communities, and their
approval sought for the activities. Particular attention will be paid to discussing how the information to be generated
will be used, including, as required, the joint definition of cotresponding protocols, in order to address possible
concerns about biopiracy or “theft” of traditional knowledge. Communities will be encouraged wherever possible to
assign local counterparts to accompany and work with the mapping teams, and feedback meetings will be held to
present and discuss results and how to use them as the basis for the knowledge. generatlon and sharing processes
proposed under Output 2.3.2.

16. The knowledge sharing and generation processes proposed under Output 2.3.2 will also be h;ghly participatory,
using (as appropriate, and in a flexible manner adapted to local needs and conditions) the participatory model of
Farmer Field Schools. There will be an emphasis on viewing the participatory systematization and sharing of
traditional knowledge as a starting point, complemented where necessary and appropriate by external technical inputs
that will be subject to local validation. : :

17. Project targets in terms of socioeconomic benefits and numbers of farmers trained are shown in the Results
Framework (see in particular indicator targets for Outcomes 2. 3 and 2.4).

B.2 Describe the socioeconomic. benefits to be delivered by the project at the natlonal and local levels,
‘gender dimensions, and how these will support the achievement of global environmental benefits

18. These global beneﬁts will be closely associated with ‘the delivery of significant socioeconomic benefits. As
" explained in Section 1,1, ABD is of local/national as well as global importance: it has historically formed the basis for
resilient agro-ecosystems providing crucial ecosystem services including the provision of food and nutrition, water
and soil regulation, as well as performing a cultural role, especially in indigenous communities. These cultural aspects
are particularly significant for women, for example in Ifugao women have a role in practically all stages of rice
production but are pa1ticu1ar1y recognized for their skills to select the good quality seeds to be grown for subsequent .
harvests: likewise, in South Cotobato T’boli women play a crucial role in farming (mcludmg seed keeping) and in
crafts moludmg abaca weaving.. -

19. The conservation of ABD will therefore directly contribute to livelihood sustamablhty, food security and ‘the
position of women; as the same time, the generation by the project of net socioeconomic benefits for local
communities will serve as an added incentive for their active participation in the project and for their support to the
proposed conservation strategies. i .

20. The socioeconomic bonoﬁ_ts to be delivered by the project will include the following:

- Enhanced and expanded knowledge among local level decision makers and community members on the
apphoat1on of dynamic ABD consolvatlon pIaCthGS and their 1elatlon to cultural heri itage (Outcome 2.3). End
of pro_] ect targets:

- 1,000 farmers in 17 target barangays with enhanced knowledge of how to adapt traditional management
sysiems to changing circumstances. .

- 450 secondary students (50 in each of 3 year levels in 3 mﬁnioipalities) and 120 tertiary students (30 in 2
classes in 2 colleges/universities) receiving classes on ABD.




- Increased opportunities for target communities to derive economic, livelihood and food security benefits from
agro-biodiversity conservation, resulting in increased sustainability of agro-biodiversity and ecosystem
conservation practices (Outcome 2.4). End of project targets

- 350 farmers (covenng 238ha), in all 17 barangays, applying producer labels based on ABD considerations to
a total of 55t of rice per year, and as a result will have increased their income from sale of traditional varieties
by 10%.

21. At the same time, the project will take steps fo ensure the maintenance of the food security and nufrition benefits
associated with traditional varieties, specifically the risk of increased market opportunities leading farmers to sell
more of their production of traditional varieties rather than consuming them, The target (Outcome 2.4) will be that
farmers maintain the quantities of traditional 1‘106 varieties that they consume or use for social obligations, rather than
selling, at least baseline levels. : :

22. The maintenance of traditional agroecosystems featuring a wide diversity of crop varieties and conserving the
equilibria of ecological interactions between crops, pests and control agents also has high potential to assist farmers to
withstand and adapt to the impacts of climate change. This adaptive capacity will be furthered through the project’s
use of non-vertical approaches to knowledge generation, focused on st1engthenmg farmers® abilities to develop
solutions to their needs based on farmer-led analyms and expemmentatlon

B.3 Explam how cost-effectiveness if reflected in the project design

23. One approach could have been to pay farmers to maintain crop diversity on their farms, with a focus solely on
_conservation. This would have been expensive and not replicable. Instead, the project is focused on developing
sustainable incentives, both market-based and non-market. -

24. Another alternative would have been to focus exclusively on further stiengthening the ex situ conservation of
genetic material in gene banks managed by research and academic institutions; A number of institutions in the
Philippines do indeed maintain large ex situ collections of traditional varieties of agricultural crops. This constitutes a
vital mainstay of gene conscrvation programmes, and an important safeguard against the risk of on farm populations
being lost due to the threats described in Section 1.7. However, resource limitations for field prospecting mean that ex
situ conservation on its own cannot be relied upon to capture the full diversity of ABD resources; neither does it
permit populations to evolve, or new varieties to emerge, as they would normally do in on-farm conditions as a result
of natural crossing or breeding and selection by farmers, and would therefore risk the eventual loss of inter- and intra-
population diversity due to processes of viability loss in storage. The project approach therefore seeks sustainability
and cost-effectiveness by recognising in situ and ex situ conservation as complementary and mutnally interdependent
strategies,

25. Cost-effectivencss will also be fmthered by a “layered” approach to targetmg farmers for capacity development.
. A “core” population of 1,000 farmers will be targeted directly by the project in the 17 target barangays (Output 2.3.2);
~ while a further 4,000 farmers will be targeted indirectly by the project’s support to the inclusion of ABD

considerations included into the knowledge sharing programmes of partners in target arcas for upscaling (other parts
of core provinces and regions, and elsewhere) (Output 3.2.1), 1esu1t111g in impacts on their knowledge, attitudes and
practices with a lower level of investment pel farmer.,

C. DESCRIBE THE BUDGETED M&LR PLAN .

26. The monitoring and evaluation plan will serve two functions: first, peliodjc assessment of project implementation

and performance of activities and, second, evaluation of their outcomes in tetms of relevance and effectiveness. Both

will contribute to impr oved decision making and management, by keeping the project on track towards achieving the

human development. and global environmental goals/objectives and by feeding knowledge from experiences and
- lessons learnt into planned activities. : ‘

27. Monitoring will take place at two levels: project execution and project perfofmance.

28. Project Execution: Monitoring at project execution level will involve collection of information on actual
implementation of project activities compared to those scheduled in the work plan, including the delivery of quality
oufpufs in a timely manner, identify problems and constraints (technical, human resource and financial), make clear
recommendations for cotrective actions, identify lessons learned and best practices. |

29. Day-to-day monitoring of implementation progress will be the responsibility of the Project Coordinator, who
reports directly to the Project Steering Committee and FAO. It is envisaged that the Project Coordmatm will utilize an




M&E gystem that will be designed and agreed in PY1. The system will allow the Project Coordinator to identify key
milestones and outputs from each of the main components of the project as defined in the work plan. Each activity
will have allocated a percentage score based on an évaluation of its contribution to the comipletion of each component.

30. Project Performance: Performance evaluation will assess the project’s success in achieving its outcomes. Project
performance will be monitored closely by FAO and by the Project Steering Committee through semi-annual pleCCt
progress reports (PPRs), annual project implementation reviews (PIRs), technical reports, and technical supervision
missions. The overall achievement of the project’s outcomes will be evaluated at the end of the project through an
independent terminal evaluation (see section 4.6).

31. The table below provides a summary of the main M&E reporis, responsible parties and timeframe

Inception Workshop PMCU, supported by the FAQ LTU, BH, and the Within two mionths of 17,045
' FAO GEF Coordination Unit project start up :
Project Inception PMCU, cleared by FAQ LTU, BH, and the FAO GEF | Immediately after worlkshop
Report Coordination Unit '
Field-based impact PMCU, participating executing partners and other Continually
monitoring relevant instifutions,
Supervision visits and PMCU, FAO Philippines, FAQ LTU and FAO GEF Annual or as required 14,018
rating of progress in Coordination Unit !
PPRs and PIRs
: ~
Project Progress PMCU and Project Coordinator (supported by the, Six-monthly
Reports . Project Bilingual Assistant) with inputs from other
partners
Project Implementation | Inputs provided by the Project Coordinator, assisted .| Annual
Review report by the Project Bilingual Assistant,
' FAO Philippines and LTUs supported by-the PMCU,"!
PIRs cleared and submitted by the FAO GEF
Coordination Unit to the GEF Secretariat
Co-financing Reports | PMCU ‘ . Annual
Technical reports PMCU, /LTU R As appropriate
Mid teim Review External Consultant, in consultation with the project | At mid-point of project 40,000
team including theé FAQ GEF Coordination Unit, the | implementation :
: LTU, and other partners . ,
Final evaluation EBxternal Consultant, FAOQ independent Evaluation At the end of project 40,000
Office in consultation with the project team implementation :
including the FAQ GEF Coordination Unit, the LTU,
and other partners ‘ )
Terminal Report PMCU, FAO Philippines, LTUs, TSCR rcport Unit At least two months before
the end date of the GCP
) ) Agreement
Total ' _ . 111,063

PART I: ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT AND GEF AGENCY

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT ON BEHALF OF THE GOVERNMENT: (Please attach
the Operational Focal Point endorsement letter(s) with this template).

NAME ‘ POSITION IVIIMSTRY DATE (MM/dd/yyyy)
Ms. Analiza Rebuelta- Teh GEF OFP Department of 13/08/2013
: Environment and

2 Proportion of the salary and travel costs of the National Project Coordinator and Programme Officer for design and implementation of the
M&E systen, and for carrying cut periodic supervision and monitoring visits to field sites. Does not include salary or travel costs of FAQ staff.
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PART I1I: ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT AND GEF AGENCY

A. RECORD OF ENDORSEMENT OF GEF OPERATIONAL FOCAL POINT ON BEHALF OF THE GOVERNMENT' (Please attach
the Operational Focal Point endorsement letter(s) with this template).

NAME POSITION MINISTRY DATE MM/ dd/vyyy)
Ms. Analiza Rebuelta- Teh GEF OFP Department of 13/08/2013
' Environment and
Natural
Resources

B. GEF AGENCY(IES) CERTIFICATION

This request has been prepared in accordance with GEF/LDCE/SCCF policies and procedures and meets the
GEF/LDCE/SCCF criteria for project identification and preparation,

FAQO — Rome, Italy
TCl-Director@fac.org

Agency Coordinator, Signatu Date Project Contact - Email Address
Agency name re Person Telephone
Mr Guy Evers, 28 August 2015 Sameer Karki, +39.06.570523 Sameer Karki@fao.org
Deputy Director TechnicalUOfﬁcer GEF (86 '
. nit - .
Officer-in-Charge Aristeo.Portugal@fao.org
- Investment Centire ‘ Aristeo Portugal,
Division 2/ Assistant, FAO
Technical Cooperation - Representation in the
Department Philippines

Jeffrey Griffin,

Senior Coordinator,
GEF Unit

Investment Centre
Division

Technical Cooperation
Department

FAO —Rome, Italy

Jeffrey. griffin{@fao.org

11
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ANNEX C: STATUS OF IMPLEMENTATION OF PROJECT PREPARATION ACTIVITIES AND THE USE OF FUNDS

A. DESCRIBE FINDINGS THAT MIGHT AFFECT THE PROJECT DESIGN OR ANY CONCERNS ON PROJECT
- IMPLEMENTATION, TF ANY: ) :

None: PPG studies confirmed the target sites and strategies proposed in the PIF.

B. PROVIDE DETAILED FUNDING AMQOUNT OF THE PPG ACTIVITIES FINANCING STATUS IN THE TABLE BELOW:

PPG Grant Approved at PIF: $100,000

o ,- GEF Amount (3)
Praject Preparation Activities Implemented Budget . Amounnt Spent to Amonnt
o ' Approved Dafe Committed
1. Refine selection of 3-4 project sites in 1-2 pilot provinces and : :
identify key stakeholder groups and mechanisms to benefit 10,000 10,000 0
from the planned project activities. ‘
2. Elaborate Component 1 — Mainstreaming agro-biodiversity
"considerations  into policy and legal frameworks, 30,000 30,000 0
development strategies and instifutional structures
3. Elaborate Component 2 — Pilot activities to enhance and
expand dynamic conservation practices for agroblodlversﬂy 40,000 40,000 0
in three to four pilot communities
4. DTlaborate Component 3: Dissemination of information,
awareness raising and preparations for scaling up, monitoring 10,000 10,000 0
and evaluation. -
5. Information synthesis, project design dnd budgetmg 10,000, 10,000 0L
TOTAL 100,000 100,000 0
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