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Ministry of Environment
AMM'AMA

Isiamabad, the March 07, 2003

Sub- - PAKISTAN WETLANDS PROJECT
Dear Mr. Yucer,

In pursuance of thic Miniekry's letier No. F.9-1/2000-NCW datied August 1+, 2002 regarding the
above subject |

- | am pleased % forward the endorsement letier of the Pakistan Wellands Project by the Minisbry of

Environment in my capacity as GEF Focal Point, in Pakistan, Further necessary acion may kindly be taken
under intimation 1o this Ministry.

With best regards, *
Yours Sincerely,
(Jawed Ali Khan)
Director General (Ew.) /
, Official Focal Point for GEF
Mr. Onder Yucer,
Resident

UNDP, islamabad.
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ADDITIONAL SECRETARY

SUBJECT: PAKIST NDS PROJECT.

Dear Mr. Yucer.

—2 €N

No. F.9-4/2000-NCW
Government of Pakistan
Ministry of Environment,

‘w#

o

Local Government and Rural Development

Islamabad August 01, 2002

This is with reference to GEF Full Scale Project Brief discussed in the Project Steering

Committee (PSC) meeting on 27 June 2002 for the *Protection of Pakistan Wetlands".

The Project aims to promote the conservation of freshwater and marine wetlands and
associated globally important biodiversity resources in Pakistan. The project provides
capacity building of the national and provincial institutions to protect important wetlands that
are of great global significance. It also provides for the management of four selected

wetlands complexes, carefully selected to broadly represent condition in each of four
wetlands eco-regions in the country.

Given the =ndorsement of the project by PSC and subsequent incorporation of the
comments by the project team, the Ministry of Environment, Local Government and Rural

Development. as the national focal point of GEF initiatives in Pakistan endorses the project
for Full Scale GEF funding.

With best regards.

Mr. Onder Yucer
Resident Represantative,
UNDP,

Islamabad.
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Yours sincerely,

Gha r



United Nations Deve! opment Programme b.;’d,‘ﬂaﬁ&lgj

PAK/97/015 15 December 2004

Dear Mr. Pinto.

| am writing to you with reference ‘to the Global Environment Facility Se_cretariat's
requirement to indicate UNDP's commitment to co-finance the “Pakistan Wetlards Project”,

As you are aware, the formulation phase of the project involved extensive consultations
with key stake 10lders across Pakistan. These consultations helped in zeroing-in on the four
most critical watland complexes of the country, where targeted interventions are required to
protect the nitural resources while addressing the socio-economic needs of the local
communities. “‘hese wetland complexes have a broad national, ecological and geographical
coverage, thersby, typifying a national project to test innovative approachesthat can be -

replicated else'vhere. These wetland complexes, selected by the National Steering Committee,
include:

Jiwe ni Coastal Wetlands Complex in Balochistan
Cenral Indus Wetiands extending from Chashma Barrage to Sukkur Barrage

Uccali Wetlands Complex in Kalar Kahar, Sakesar & Khewra Salt Range Mountains
Alpine Wetlands Complex of NWFP .

The ext austive Preparatory prase of the project has been able to bring together a host
of partners to ¢ >finance the project. The status of co-financing as it stands now include:

Global t:nvironment Facility: US $ 2,991,350 (Confirmed)
Royal Nstherlands Embassy: US § 4,034,000 (Confirmed)
World Wide Fund for Nature, International: US § 1,200,000 (Confirmed)
UNDP-f'akistan: US $ 1,500,000 (Confirmed)

Pakista) Poverty Alleviation Fund (PPAF): US$ 750,000 (Confirmed)
Additior al PPAF, Private Sectcr,

Communities and Others: US § 1,316,650 (to materialize during

implementation)
TOTAL Excluding PDF-B) US $ 11,792,000

Mr. Frank Pinto

GEF Executive Coordinator
BDP/UNDP, New York

Contd.P/2

Str2et Address: United Nations Offices, 9-10 Floors, Saudi Pak Tower, 61-A, Jinnah Avenue, Islamabid
Postal Address: P{. Box 1051, Islamabad, Pakistan. T2l No, (92-51) 2800133-42 Fax (92-51) 2800031-2800034. .un.org.pk/undp



While sonfirming UNDP-Pakistan's commitment of US $ 1.5 million, | would also like to
confirm that we have received interest from some of the private sector organisations to support
the project. Hywever, this financing would be on annual basis or activity based to be approved
by the privat: sector organisations during the course of project implementation. Similarly,
Pakistan Pove rty Alleviation Fund (P>AF) has committed US $ 750,000 towards one of the four

In shar ng the above information, | would like to acknowledge the support being provided
by UNDP/GEF in New York for the final clearance of the project and would look forward to
further assista 1ce as we enter into project implementation,

With be:st regards, » d

ﬂs sincerely,

i
i
i




Ambassade van het
Koninkrijk der Nederlanden

Mr. Onder Yucer

Royal Netherlands Embassy
Resident Representative Development Section
UNDP-Pakistan P.O. Box 1065
Saudi Pak Towers Islamabad
Blue Area, Islamabad Pakistan
Tel: 051-2825011
Date 2 December 2004 Comtact  Yasmin Jawed
Our ref.  ISL/SPOML-102/04 Tel. 051-22795110669
Page 11 Fax 051-2279512
Encl. Specific Arrangement for Cost Sharing (02 sets) Email  yasmin jawed@minbuza.nl
Re ISL-UNDP-Wetlands (103 79)
Ce

Dear Mr. Yucer,

/. Thereby enclose two signed copies of the Specific Arrangement for Cost Sharing

for the activity referred to above,

You are kindly requested to sign and date both originals and return one of the
original to the attention of Mr. Niels Veenis, First Secretary Environment,
Royal Netherlands Embassy, Islamabad.

Yours sincerely,

~(al LL( kl/L




United Nations Development Programme

PAK/97/015

Dear Mr. Veenis,

Protection and Management cf Pakistan Wetlands

Please find enclosed original signed copy of the Specific Arrangement for the Cost
Sharing Agreement under the Pakistan Wetlands Project. '

We would like to acknowledge Royal Netherlands Embassy’s keen interest to promote
national environmental agenda in this regard. We look forward to successful implementation of

the Pakistan Wetlands Project and our close collaboration with the Embassy for future
endeavors.

With best regards,
Yours sincerely,

;Ef Al

Assigtant Resident Representative/
hief, Environment Unit

Mr. Niels Veenis
First Secretary Development
Development Cooperation

Royal Netherlands Embassy
Islamabad.

Street Address: United Nations Offices, 9-10 Floors, Saudi Pak Tower, 61-A, Jinnah Avenue, lslamabac‘illI
Postal Address: PO. Box 1051, Islamabad, Pakistan. Tel No. (92-51) 2800133-42 Fax (92-51) 2800031-2800034. www. in.org.pk/undp
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Ambassade van het M&&
Koninkrijk der Nederlanden

Specific Arrangement for Cost-~sharing
batween
the Netherlands Minister for Development Co~cperation
and
United Nations Development Programme (UNDP)

With reference to the General Arrangement concluded 25
September 2000 between the Netherlands Minister for
Development Co-operation (the Minister) and the. United
Nations Development Programme (UNDP);

Whereas the Minister has decided to support for an amount of
SD 4,034,000 the “Protection and Management of Pakistan
Wetlands Project” (PWP), with the UNDP project number PIMS

1056 as described in the relevant UNDP Project Document
dated 3 November 2004;

Whereas this project has been given the Minister’s title
“ISL UNDP Wetlands” and activity-number 10379 and will be
managed by the Royal Netherlands Embassy Islamabad; and

Whereas UNDP is prepared to accept the support under the
conditions of the General Arrangement;

The Minister and UNDP have dacided as follows:

The support will be provided for the period from 01 December
2004 to 30 November 2011,
The terms of the Gen

) eral Arrangement will apply to this
Arrangement. In addi

tion, the following will apply:

1. The Minister will deposit the contribution into the

agreed Account in accordance with the following
Payment schedule:

1.1 The first payment of USD 644,500.= will be made upon
receipt of the signed Arrangement: :

1.2 Any subsequent payments will be made every 6 months

on the basis of a payment recquest (including an
expenditure forecast).

first progress report shall cover the period from 01

before 31 August and 28 February of each year. Only the ‘
December 2004 till 30 June 2005,




3. UNDP will deduct a maximum of 5% of the RNE contribution

towards its General Management Support (GMS) fee for the
project.

[mention any further conditions, e.q.]

4. In the calendar year (01 January to 31 December ) in
which the activity starts, the activity plan, budget and
liquidity forecast submitted with the above-mentioned Plan
of Operation shall form the basis for the activities to be
carried out by UNDP-P. In each subsequent calendar year, the
UNDP-P shall submit the annual plan, budget and liquidity
forecast to the Minister before 01 December of the year
preceding the calendar year to which they refer.

5. The activity will be implemented as described in the
Project Document “Protection and Management of Pakistan
Wetlands Project” (Appendix I)and the Detailed Project Budget

as presented vide letter no PAK/99/G42 dated 3 November
2004 (Appendix II).

Signed in duplicate in English.

For the Minster for Developmant DP
Co-operation of the NetheJ:la:.3gsf’/7’—j‘:e-3?—b‘lcr

(Tandf Vw&&;‘

s H. -Marcel Kurpershoek Mr. Onder Y
Ambassador Extraordinary Resident Reprg
& Plenipotentiary UNDP-Pakis
Royal Netherlands Embassy Saudi-Pak [
P.0O. Box 1065 Blue Area
Islamabad Islamabad

Tel # 051-2279511

Tel # 051-2800046
Fax # 051-2279512

Fax # 051-2800031

Date:.3,/12..... 2004 Date: .3...!..1.2_...20 04




All the payments would be made to the following Bank
Account: v :

Account name : UNDP Representative in Pakistan

Account number: 323- -138284

Bank name : JP Morgan Chase Bank

Bank Address : Wire Transfer Processing Department 4
New York Plaza, 15*" Floor, New York,
NY 10004

Bank Routing Code (ABA Number): 021000021

Swift Code : CHASUS33

1seeannex20ftheGeneralArrangementsforthebankaccount

21n case of emergency projects with a duration< 12 months, the contribution will be deposited in
one instalment;
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- PAKISTAN PoVERTY ALLEVIATION FUND
(Awmwmmaofﬁeamﬂmwui )

’
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UNDP/GEF Pakistan Wetlands Project
Dear Mr. Ali Habib, . . ,
This iz a follow-up 1o the very.usefil meeting between PPAF, WWF and UNDP on 15 April 2004 to

discuss possible PPAF collaboration in the proposed GEF/UNDP Pakistan Wetlands Project in which

WWFPahmBmecdxlmplemmsAgm;y. ‘ ‘
As mentioned in the agresment signed between our two organizations fr collaboration in the Scan

Valley (part of the Salt Range Wettands Complex), PPAF fully supports the objectives of the Pakistan-

Wetlands Project.. In this Region, we have arranged undertake community support initiatives
ﬁxmghmdmmawnﬁmmlyw-vmeyw_m B
In finducial terms PPAF expects 1o chamnnel about US § 750,000 for sustainabie development of
commumity infrastructure in the $oan Valley. This will be ‘done inter-alia through the techmical
pport of WWF Pakistan. This investieat will be made in the period 2004-2007, and is exvisionod
‘ mmmbuetoﬂerWmhydevdgpmmobjecﬁvu.ofﬂxePaHSﬁnWedaﬁdsProjecL :

e pon our experienc of ollaboratio i the Salt Range, PPAF would also be willing to explore

Project; the Makran Coast Wetlands Compic:, the Central Indus Wetlands Complex and the North-"

West Alpine Wetlands Complex. .
We look forward to.an’ early start of the Pakistan Wetlands Project and ¢ollaborating with WWF
Pahstanmﬂxeaboveendeavon,mthanovazmhmg objeeﬁveofpovatyreductioninthecmmn-y. ,
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Mr. Onder Yucer
Resident Represantstive
UNDP Pakisten
Soudi Pak Tower

O1-A Jinnsh Avenve
Islemabad ‘
Pakistan

May 1S, 2002
o Ra: WWE Support for:

PAKSI; -

Dear Mr Yucer,

SWFLHR PK

o
#

- snd Management of Pakistan Wetland Project

2052 42 SesZINe P.@2

WYIF internadional Tek «41 223049111

Diract 241 22 304 9028
AvervedoMontBlenc  Fe: 41 22984 8034
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Theak you for your lester dated 9 May 2002, kand delivered o me by tho Director General of WWF Pakistan.

We, 2t WWF lntemational, have besn following with interest the developments in this importsnt wetlends
mmmmm&m»mma&hﬁmm

ity implemaentation,

finencial commitments for 2-3 year poriods, the present

mummmmmmmwmumm.
A table showing the expected break-vp snd scheduling of the WWP fissacial sepport for at least USS 1.2

. million is sttached.
]

mmwwuummm-mmnuw' with the WWF Network,
dmwﬂmﬂnm%qﬂndﬁhuﬂa *

ook foeward b e spproval of thic

mwouumummwﬁu‘wpw

wellas o mesting you in Pakistan in the neer future and strongthening our pasthership.
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