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Ministry of Home Affairs, Housing and Environment
Male’, Republic of Maldives

1 August 2002

Mr, Minh Pham

UNDP Resident Representative
UNDP, UN Building

Male’ Maldives

Dear Mr. Pham,

Wemmmmmmmmaummmmwm
formulated project supports the brond devoiopment objectives in the Maldives as reflectad in the Sixth
Nationa) Development Plan and the Second National Environment Action Plan and the Nationsl
Biodiversity Strasegy and Action Plan. 1 take this opportunity to thank UNDP for its role played
in developing this proposal.
hequnttthNDl’.mbahalfofdnGEFOpanﬁmanoedenLlombmi;ﬂﬁlml
for funding from Global Bnvironment Facility. As biological diversity is an impostant urcu
hilhlilhhdinmhucfpoﬂcyw.mmmismjectmldptved\emxo
address the objectives of sustainable devclopment.

Thanking you

Yours Sincerely,

GEF Operational Focal Point

CC: Department of External Resources
Ministry of Planning and National Devolopment

Foson Allsiok Tok 060 121752 Fax: (N0 ST Gmalt mhah@dhhahintamw Humves Suldiirg
trwisonnent : Tok: 19600 324061 Fioe WWN SZEINS S-mal SrECIAn T gV Y Mok, Rapublic of Medies

01/08 '02 THU 14:58 (TX/RX NO 9808]
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Ministry of Home Affairs, Housing and Environment
Male’ , Republic of Maldives

10C/MISC/2002/

Mr. Frank Pinto
UNDP-GEF

304 E. 45* St., 10* floor
New York, New York

21 July 2002

Dear Mr. Pinto,

The purpose of this letter is to confirm the US § 198,000.00 co-funding figure as included in the
project brief entitied Aroll Ecosystem Management & Coral Reef Conservation in the Maldives.
This figure is realistic and was developed through detailed discussions with the project team and
our staff during the PDF-B preparatory period.

The Ministry of Home Affairs Housing and Environment currently conducts several activities
related to environment conservation in the Maldives and plan to continue these activities in the
coming years. These include developing environment policy and regulations, evaluation of EIAs,
conducting awareness programs, information management, awards for accomplishments in the
area of conservation and development of appropriate solid waste management measures. The
project objectives are complementary to those of this Ministrys’ and we look forward to working
wiﬂnthcprojeahsﬁmgthmmhonmhlmﬁonintbeMaﬂimnndpuﬁwhﬂyin
Baa Atoll through improved environment planning, policy implementation and management.

Sincerely

\

Al
Director, Environmental Research

Home Affain: Tel: (960) 321752 Fax: (960) 324739  E-mail: mhah@dhivehinet.netmv Huravee Buidling
Environment : Tek: (960) 324861 Fac: (960) 322206  E-mali: env@environment.gov.mv Male’ , Republic of Maidives
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Annex D2: Co-Funding Confirmation Letters
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Ministry of Home Affairs, Housing and Environment
Male’ , Republic of Maldives

10C/MISC/2002/

Mr. Frank Pinto

E ive Coordi
UNDP-GEF

304 E. 45* St. , 10* floor
New York, New York

Dear Mr. Pinto,

The purpose of this letter is to confirm the US $ 305,000.00 commmityeo-ﬁmdingﬁsuteag )
MhmmWWAMWW&CMJMMMm
mmm&msmuﬁmmmmmmm
community by our staff and a waste management expert during the PDF-B preparatory period.

Solidwmmanmiueommmuy' aaivityinwhid:theislndcommunityinmaslu}
uammmmmmnmmmmwm
commitment to improve waste management practices on the islands and were excited about the
potential for the GEF-funded project to demonstrate improved waste management measures for

the island community.

Director, Environmental Research

Home Aféairs: Tok (9600321752  Fmc (9601324739  Evnalk mheh@dhivehinetnetmv | Hurves Buidiing
Environmant : Tak: (9600 324861 Fuc (9000322206  Emaik env@enviroament.gov.mv Male’ , Republic of Maldives
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Ministry of Home Affairs, Housing and Environment
Male’, Republic of Maldives

Subject: Letter affirming Ministry of Home Affairs, Housing and Environment co-funding
of UNDP-GEF project.

g,( ‘o—(,/nis/noo3 1324

Mr. Frank Pinto
Executive Coordinator
UNDP-GEF

304 E. 451 St,, 10t floor
New York, New York

12 September 2003
Dear Mr. Pinto,

This is to confirm the Ministry of Home Affairs, Housing and Environment commitment to
the Baa Atoll Conservation Fund to be established under the Maldivian government
executed UNDP-GEF project entitled Atoll Ecosystem-based Conservation of Globally Significant
Biological Diversity in the Maldives’ Baa Atoll.

In consultation with the Ministry of Finance and Treasury we agree to contribute a total of
USD 225,000.00 for the Baa Atoll Conservation Fund provided that the right legal framework
is in place and project activities have created the right enabling environment and for such a
fund. The co-funding includes a one time contribution of US$ 50,000.00 for capitalizing the
fund and US$ 25,000.00 annually thereafter for a duration of seven years.

Sincerely,

Naricamian S

Aslam Rasheed
Director General

Environment: Tel: (960) 324861 Fax: (960) 322286 E-mail: env@environment.gov.mv Huravee Buidling
Home Affairs: Tel: (960) 321752 Fax: (960) 324739 E-mail: mhah@dhivehinet.net.mv Malé, Republic of Maldives
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MINISTRY OF FISHERIES, AGRICULTURE &
MARINE RESOURCES
MALE

REPUBLIC OF MALDIVES

Reference: 30-G/MIS/2002/ 8/3
08 July 2002

Mr. Frank Pinto
Executive Coordinator
UNDP-GEF
304 E. 45® St., 10" floor
New York,
Dear Mr. Pinto,

I am writing to confirm USS$ 1,641,000.00 co-funding figure as included in the project
&mmuwﬂdmw&mmemmmmmﬁhumdammwmhhMMWu
‘anmumd»wmmwsuuwmmmu&nmnmﬁwummmmmmmn
dnmmwhwmmﬁmhmmmmmmﬂmuhmMOManMEnmnmu
1humpuuNMWMuﬂwu&deﬁw@&ﬁhﬂ&u%mmmﬁwmm
team during the PDF-B preparatory phase.

formulating and implementing reguistions snd mﬂﬁimeuwn;ﬁ
MMMM fisheries conducting various
nmmmymmmahdunﬁmﬂnﬂh&nﬁmﬁmnmmacmhﬁunﬂk

monitoring
mmwmwillcoﬁmﬁ:r&epulodofmﬂwm

mm&mmmmwﬂnnofﬁwmhiwy’shabowmwhﬂy
inﬂlemofmfmmmmmm

W forward to working project. .
© look o with the MINISTRY OF HOME AFFAIRS,

..o HIONSING AND ENYIRONMENT __1
w‘.ahcs S LR . 8 A et e - N
et . BNTRY
gﬁ.:.:-u -

T R !r.!*‘;;
Yours sincerely Sexn | ajz%«;z ///h
Czémaém' re N

APl I
Mohamed Zihair

Assistant Director General mm
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Ministry of Planning and Netionsl Development
4 Fowy, Ghouss Ruliiing, Amoss Muned Sage, alr’, 2008, Rep. of Meiives
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Mr. Frank Pinto
Executive Coordinator
UNDP-GEF

304 E. 45™ St., 10® floor
New York, New York

10® July 2002

Dear Mr. Pinto,

Theplnpueofﬂﬂaletﬁuisweonﬁnnhsm,ooo.woo-ﬁmdingﬁmn
included in the project brief entitled Atoll Ecosystem Management & Coral
MCousmambnﬂchaldim.Thisﬁmismﬁsﬁcmdwsdwdoped
through detailed discussions with the project team and our staff during the
PDF-B preparatory period.

The Ministry of Planning and National Development is planning to complete a
GIS for the Maldives, incorporating information necessary for the development
planning process. The block B project consultative process has successfully
resulted in our programs being complementary and we are excited about the
potential for the GEF-funded information management input in Baa Atoll to
buildupond:ebnelimworkwewillbamryingmn.

We are pleased to be involved with this kind of partnership among the
Maldivian government, the local community, the private sector and the UNDP
and GEF.

Sincerely,

4

Minister of Planning and National Development

PARK: (00223015, 322005, 383030, 30408, SM010, 334011, 33012 352 3T ATZ
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MINISTRY OF TOURISM
Republic of Maldives .

Ref. No. MT-ES/88/2002/391 17 July 2002

Mr. Franko Pinto
Executive Coordinator
UNDP - GEF

304 E. 45™ St., 10* floor
New York

Dear Mr. Pinto

r

Wemphuummﬁrmmussmm»mmmuiﬂmmmppjmw
entitied Atoll Ecosystem Management & Coral Reef Conservation in the Maldives. This figure is
nﬂiniclndwumwmudmﬂeddmiuuwwmemummdmmﬁ'dmng
the PDF — B preparatory period.

mMinisuyomerimenmnﬂyeMmMphmwcwﬁnmnﬁviﬁunl&dmcwdngf
mthnMithclwmmmmrwmpIMm
mmofwmmvmwmmmm%mwm
wo'kingwiﬂlthcpmjecttommgdmourplmningptmmmghmll level planning and
improved information management. .
Best Regards. Tt

w mmw.
Y G AN® ENVIRORMENT

~ ENTRY _
{T-ﬁeﬂ — TDaefjun | Dnitials:

/e -
Saeed - €187 248

Deputy Minister of Tourism
Action :

HAENVIROMLETTERSWNDP-GEF.DOC

Ministry of Tourism, 1* Fl. Ghazee Bldg., Malé 20 - 05, Republic of Maldives Maeldives
Tel. (960) 323224, 321216 Fax: (960) 322512, E-mail: tourism@dhivehinet.netmv Sasveysasel e
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Mr. Frank Pinto

Executive Coordinator 22 July 2002
UNDP - GEF

304 E. 45™ St., 10 floor

New York, New York

Dear Mr. Pinto

This is to confirm the USS 225,000 figure as included in the project brief entitied
Atoll Ecosystemn Management & Coral Reef Conservation in the Maldives. This figure is
realistic and was doveloped through detailed discussions with,the project teem and our staff
during the PDE - B preparatory period. : .

o

The Voice of Maldives and TV Maldives of thig ,are constantly looking for ways to
improve their programmes. The Block B project process has successfully resulted
in our programs being in our programs being integrated within the project. We look forward to
project input supporting the improvement of our curyent environment programs.

We,re pleased o be involved with this kind of partnership among the Meldivian Government,
the UNDP and GEF.

TELEVISION MALDIVES
BURUZUMAGU,
MALE'

FAX: 325083

REPUBLIC OF MALDIVES

TELEPHONE: 323105, 324105
TELEX: 66183 TVMMF.

o —
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WASTE MANAGEMENT SECTION

MINISTRY OF CONSTRUCTION AND PUBLIC WORKS

Mr. Frank Pinto
Executive Coordinator
UNDP-GEF o

304 E45™ St., 10" floor .

New York, New York No : s0F /15 [3004/ &

24 June 2002
Dgar M. Pinto,

The purpose of this letter is to confirm the US$ 80,000.00 co-funding figure as included in the project brief
catitled Atoll Ecosystem Management & Coral Reef Conservation in the Maldives. This figure is realistic
and was developed through discussions with the project team and government staff from offices concerned
with Waste managament in the Maldives, during the PDF-B preparatory period.

The Ministry of Construction and Public Works together with other relevant Ministries arc working on
developing better Wastc Management systems in the stolls. The Block B project consultative process has
successfully resulted in our programs being complementary and we’re excited about the potential for the
GEF- funded pilot Waste Management veature in Baa atoll to assist us in identifying a feasible system in
the atolls.

We're pleased to be involved with this kind of partnership among the Maldivian Government, island
community, tourist resorts and the UNDP and GEF.

WASTE MANAGEMENT SECTION
MA. MAAFAIYTHAKURUFAANU MAGU,
MALE’, REP. OF MALDIVES.

TEL: 32 3859, PAX: 313801
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Maldives College of Higher Eduuﬂon,
Jamaaluddeen Com

lemmsu.

Republic of Maidives .
8th July 2002

Ref No: 153MI8/2002/170

Mr. Frank Pinto
Exscutive Coordinator
UNDP-GEF,

304 E. 45" St., 10" Fioor,
New York.

Dear Mr. Pinto,

The purpose of this letter is to confirm the $ 28,000.00 co-funding figure as included
in the project brief entitied Atoll Ecosysiem Management & Coral Reef Conservation
in the Maidives. mmnmmmmwmodmmmngm
provided by us to the project team during the PDF-B preperatory period.

The faculty of Management and Computing and the Faculty of Education of the
Maldives College of Higher Education conduct an lsland Administration Training
Program and a teachers training program respectively. We are excited about the
potential for the GEF- funded inputs to strengthen the environmental conservation
components of our programs.

We look forward to working with the GEF-funded initiative.

Yours sincerely

}
?!E-\tuw! -
Rocbtn




FROM : ROVAL ISLAND/RESERVATIONS DEPT PHONE NO. - 960 230099

JUi.. 18 11:81AM P
A o g

T 2t ries

UNDP-GEF
304E. 45* S¢t, 10" floor
New York

21 March 2002

Sab — Letter affirmiag Reyal lisnd Resort co-fanding of UNDP-GEF prejoct

Dear Mr. Piato,

mmduthmmmuzmmmmuw

‘ whmmummum.
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MDV00g41l cor cofinance sonevafushi
Subject: Fw: Coral Reef Conservation Project - UNDP-GEF
pate: Thu, 12 Sep 2002 09:01:48 +0500
From: "Aminath Nazra” <Naju@environment.gov.mv>
To: <hudha.ahmed@undp.org>

————— Ooriginal Message-----

From: Ahmed Jameel

Sent: Thursday, August 08, 2002 7:45 AM

To: Aminath Nazra

Subject: Fw: Coral Reef Conservation Project - UNDP-GEF

----- original Message-----

From: Charles Morris - Six Senses [mailto:cIm@six-senses.com]
Sent: wednesday, August 07, 2002 5:08 PM

To: env@environment.gov.mv

Subject: Fw: Coral Reef Conservation Project - UNDP-GEF

Dear Sir,

‘-/ Further to your request we are pleased to confirm to co-fund the project
v/to the tune of $37,185 as requested by Ministry of Home Affairs,
Housing & Environment as long as this will not not add any extra costs
to our current expenditure nor will it be a binding legal commitment.

Best regards,

Charles L Morris

eneral Manager, Soneva Fushi Resort & Spa
Area Director, Maldives

"Intelligent Luxury"

Soneva Gili Resort & Spa - the first all water villa Resort in the
Maldives

Please visit our web site at <httq://www.six-senses.com/sonevagi]i>
http://www.six-senses.com/sonevagili and

for further information please contact
<mailto:sonresa@sonevagili.com.mv> sonresa@sonevagili.com.mv

Tel: 00 960 230 304/5 Mobile: 00 960 788 811 Fax: 00 960 230 335
Email : <mailto:cIm@six-senses.com> clm@six-senses.com website:
<http://www.six-senses.com/sonevafushi>
http://www.six-senses.com/sonevafushi

Managed by Six Senses Hotels, Resorts & Spas Limited

————— original Message -----

From: "Hudha Ahmed"” < <mailto:hudha@environment.gov.mv>
hudha@environment.gov.mv>

To: < <mailto:cIm@six-senses.com> cim@six-senses.com>
sent: Monday, August 05, 2002 5:19 PM

Subject: RE: Coral Reef Conservation Project - UNDP-GEF

Dear Sir

I understand that Sovevafushi could not give us a reply to the fax below

in your absense. we would highly appreciate your assistance with the
request below.

Best regards
Page 1



MDv00g41l cor cofinance sonevafushi
Ms. Hudha Ahmed

————— original Message-----

From: Charles Morris - Six Senses [mailto:cIm@six-senses.com]
Sent: Thursday, June 27, 2002 11:30 AM

To: <mailto:env@environment.gov.mv> env@environment.gov.mv
Subject: Re: Coral Reef Conservation Project - UNDP-GEF

Dear Mr. Ahmed,

we received your faxes sent to us, Mr. Charles Morris is on holiday for
a month and will return by 19th July, he will reply to you upon his
return, or do you like me to forward your fax to our Deputy General
Manager? Please let me know.

thanks and regards
manjula amarasinghe
PA to Charles Morris

Charles L. Morris

Area Director & General Manager .
SONEVA FUSHI RESORT & SPA and SONEVA GILI RESORT & SPA, "Intelligent
Luxury”

Soneva Gili Resort & Spa - the first all water villa Resort in the
Maldives.

Please visit our web site at <htt?://www.six-senses.com/sonevagi11>
http://www.six-senses.com/sonevagili

< <http://www.six-senses.com/sonevagili>
http://www.six-senses.com/sonevagili> and

for further information please contact <mailto:sonresa@soneva.com.mv>
sonresa@soneva.com.mv

< <mailto:sonresa@soneva.com.mv> maijlto:sonresa@soneva.com.mv>

Tel: 00 960 230 304/5 Ext: 301, 537 Fax: 00 960 230 374 or 230
335(direct) mobile: 00 960 788 811

Email: <mailto:cIm@six-senses.com> cIm@six-senses.com <
<mailto:cIm@six-senses.com> mailto:cim@six-senses.com> Wweb :
<http://www.six-senses.com/soneva-fushi>
http://www.six-senses.com/soneva-fushi

< <http://www.six-senses.com/soneva-fushi>

http://www.six-senses.com/soneva-fushi>

Managed by SIX SENSES HOTELS, RESORTS & SPAS LIMITED

————— original Messa?e ————

From: Ahmed < <mailto:env@environment.gov.mv>
mailto:env@environment.gov.mv> jameel

To: <mailto:cIm@six-senses.com> clm@six-senses.com <
<mailto:cIm@six-senses,com> majilto:cIm@six-senses.com>
Cc: Moosa < <mailto:info@visitmaldives.com>
mailto:info@visitmaldives.com> zameer (E-mail)

Sent: Wednesday, June 26, 2002 14:18

Ssubject: coral Reef Conservation Project - UNDP-GEF

Dear Charles L. Morris

Please find attached a copy of the letter (dated 25 June 2002, No:

10-C/M15/2002/522) faxed to ¥ou from this office and the project

document reffered to in the letter. If you need any more information
Page 2
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) MDv00g41l cor cofinance sonevafushi
please write or call us

History of consultations with your resort during the project development
process:

* May 2001: visit by the tourism consuitant Mr. John Robinson and

the Tourism Ministry counterpart Mr. Moosa Zameer Hassan and other
groject team members to gather information and consult on the issues to
e addressed

* September/october 2001: The distribution of John Robinsons
report for comments

* November 2001: visit by waste management team
* December 2001: Report on the above waste management trip was
sent

* pecember 2001: visit by a waste management consultant

* January 2002: visit by Environment Trust fund consultant Mr.
sBarry Spergel and project staff

* February 2002: Fax_sent requesting baseline budget figures on
resort activities related to conservation.

Thank you for your cooperation and support

Hudha Ahmed

Project Manager, Coral Reef Biodiversity Project

Environment Section

Ministry of Home Affairs, Housing & Environment

Tel: 324861 (ext. 422), Fax: 322286

email: <mailto:env@environment.gov.mv> env@environment.gov.mv
web: <http://www.environment.gov.mv> www.environment.gov.mv

Important:

This is an email from the Environment Section of the Ministry of Home
Affairs, Housing and Environment and it is intended for the addressed
only. It may contain privileged and/or confidential information. If this
email has come to you in error, please notify
<mailto:env@environment.gav.mv> env@environment.gov.mv

immediately and do not copy this email, disclose its contents or take
any action on its contents.

<<Atol1_Ecosystem_Management_Project_GEF.pdf>> <<Soneva Fushi
letterl.doc>>

Page 3



Purtnerships 1o Fight Poverty

United Nations Development Programme m .

File: MDVA0/G42

Dear Mr. Pinto,

The parpose of this letter is to confirm the co-funding figures of UNDP projects as included in the
project brief entitled Asoll Ecosystem Management & Coral Reef Conservation in the Maldives. Tlnle
include: US$ 350,000.00 from the Atoli Development Project (UNDP/ADP), US $ 325,000.00 which
represents the commmumity contribution to the UNDP/ADP project, US $ 150,000.00 from the
Information Commmsnications Technology project (UNDP/ICT) and USS 400,000.00 from the peari
culture project (UNDP/JHRDF/MoFAMR). This figere is realistic and was developed through detailed
discussions with the UNDP-GEF team and our partners during the PDF-B preparstory period.

The UNDP is planning to support all the above projects in the Maldives. The Block B project
Mm&wmhwmmw.mmh
planning 10 extend the UNDP/ADP project 10 Baa Atoll and we look forward to the posontial of the
UNDP-GEF project to integrate environmental conservation components iato our sctivities. Similarly
the UNDP-GEF project will add to the other UNDP projects.

We're pleased to be involved with this kind of public-private partnership among the Maldivian
government, the local community, the private sector and the GEF.

Mr. Frank Pinto
Executive Coordinator
UNDP-GEF

304 E. 45* St , 10* floor
New York, New York

UNDP. UN BUILDING . BURUZUMAGU . MALE’ . REPUBLIC OF MALDIVES
PHONE: (960) 32 4501 » FAX: (960) 32 4504 « P, 0. BOX 2058 MALE’
BMAIL: cagistzy . myif@inndg.arg * INTERNET WEB ADDRESS: 2




United Nations Development Programme

29 August 2002

File: MDV/00/G41

The purpose of this letter is to confirm the $ 70,000.00 co-funding figure as
included in the project brief entitled, Atoll Ecosystem-Based Conservation of Globally
Significam Biological Diversity in the Maldives' Baa Atoll. This figure is realistic and
was developed through discussions with the UNDP-GEF team during the PDF-B
preparatory period.

The UNDP will carry out standard monitoring and evaluation of the above project
as with its other projects over the course of the project period. Of special relevance to this
GEF project is the Atoll Develop Programme, implemented by UNDP, which will be
complementary to the GEF project.

We look forward to working closely with government, the community and the
private sector on this initiative.

With best regards.

Mr. Frank Pinto,
Executive Coordinator,
UNDP-GEF,

304 E. 45% St., 10" floor,
New York, New York

UN Building, Buruzu Magu, Malé, Maldives Tei: (000) 32 4501 Faxx (980) 32 4504 hitp:/Avww.mv.undp org/
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Annex F: The Baa Atoll Conservation Fund

1. Objectives & Explanation of Assumptions

The objective of the BACF is to cnable stakeholders to conserve globally significant biodiversity and atoll o
ecosystem integrity by financing innovative, public-private partnerships in protected area management, monitoring
and rescarch, education and sustainable coastal development.

The purpose of the fund is to secure sustainability for conservation of globally significant biodiversity
and atoll ecosystem health in Baa Atoll. Sustainability in this case is defined not only in financial terms.
A recent GEF study on sustainability has shown that forming alliances among diverse groups of
stakeholders is also key to sustainability. The BACF will be designed to create the institutional space for
the nurturing of a novel alliance in the Maldives among Government, local communities, and private .
stakeholders for achieving conservation and sustainable development in Baa Atoll. Block B consultations
pointed to the prudence of piloting such an innovative initiative in the Maldives in one atoll 1mt1ally
Appropriately designed and successfully managed, the BACF will become a permanent funding
mechanism for atoll ecosystem and coral reef diversity conservation in Baa Atoll and a model for
replication in other atolls throughout the Maldives.

There are compelling reasons justifying the need for the long-term investment in biodiversity
conservation and ecosystem health in the Maldives. First, the Maldives® pristine marine environment is
the most valuable asset the country possesses. In 2001, over 400,000 tourists visited the Maldives to see
and experience the pristine island and marine environment. Many of them were repeat visitors. Tourism
generates approximately 30% of the country’s GDP, and if indirect benefits are included the figure
increases to over 50%. Given these facts, it makes good business sense to reinvest revenue generated
from tourism back into maintaining the Maldives’ most important tourism asset: a healthy atpll
ecosystem. In addition to these national benefits in need of conservation, there are global biodiversity
values in need of conservation that justify the investment by GEF and international entities, especially for
a pilot initiative in one atoll that can be replicated in other atolls.

Second, there is a significant gap between the financing that is needed to support conservation activities
and what Government is able to provide. Government lacks the resources to bridge this financial gap by
simply increasing the amount of money that is allocated in the national budget each year for activities
related to coral reef conservation. In fact, current government budget allocations for these activities may
even have to be cut in the short term due to the decline in government tourism revenues caused by post-
September 11" slow-down in international travel.

2. Design, Legal Status and Capitalization the BACF .
Design. Building upon Block B stakeholder consultations, GEF resources will support extensive
consultations on the most appropriate operational structure, by-laws, funding priorities and disbursement
Procedures, asset management arrangements, board composition and appointment of board members, and
good fiduciary management (including fund procurement mechanisms and auditing procedures. This will
be done in an open, trust-building way, drawing upon recommendations from the GEF Evaluation of
Conservation Trust Funds and relevant “best practice” experiences. GEF resources will provide technical
expertise to draft simple but clear and comprehensive bylaws for the revolving fund, and prepare an
operations manual defining the rules and operational procedures of the fund during the years 1-3 of the
project. Eligibility criteria for activitics to be supported by the revolving fund will be articulated clearly
to ensure that the fund’s objectives are not ignored. A monitoring and evaluation plan will establish Clear
performance indices and assessment procedures. All of this will be done to ensure that the BACF is
designed to function effectively.

'I‘heBACF’sstructmwillbeopmandparticipatoryinits design and approach. The Fund will be
governed by a board of directors comprised of 50% non-governmental members from the tourism



community, from NGOs and from local community groups such as fishers or women’s groups. And the
BACF would have an annual meeting open to all stakeholders in order to facilitate stakeholder input.
This design work will be completed during years 1 and 2 of project implementation (Table 1) and would
result in a Deed of Trust or Foundation Charter.

Table 1: Fund establishment milestones.

Project year| 1 2 3 4 5
Activity

Participatory design of Trust Fund structure, procedures, by-laws and so on. X |X

Review and approval by stakeholders of trust fund structure, X
revolving fund capitalization mechanism.

Establishment of Trust Fund. X

One-time contributions from Government, Private Sector and GEF. X

BACF begins funding re-current costs of conservation in Baa Atoll, : X

In accordance with GEF’s ‘best practices’ for conservation trust funds', the Fund will be established as an
atoll-based non-profit legal entity outside of government. There are two different options for the legal
establishment of the BACF currently under consideration by Government: 1) to pass a new general law
on Charitable Trusts and Foundations and register the BACF as such a Trust or Foundation; or 2)
establish the BACF by an act of Parliament.

Two different types of fund mechanisms were considered during the Block B consultations: an
endowment fund and a revolving fund. Thercvolvingﬁmdmechanismmakwthemqstsenseforthc
Maldivesbecauseitdoesnotrequimalargemdowmentinordertogmemtesuﬁqwntfqndmgfor
conservation. The BACF will be designed as a revolving fund. Preliminary consultations with private
sector tourism stakeholders indicate strong support for a voluntary contribution/revenue capture
- mechanism in Baa Atoll.

The revolving fund will secure its financing by way of annual contributions from Government and the
resort community in Baa Atoll totaling at least $100,000/year. Government will contribute $25,000/year
and the resort community the remaining $75,000/year. Each of the five resorts would have the flexibility
of determining how it would meet its $15,000/year allotment, be it from a per tourist contribution, or a
diver or snorkelers fee, or both. An endowed core of US$350,000 will “anchor” the fund’s corpus and
enable it to begin full funding of the recurrent costs of conservation in year 3 of the fund’s existence.

The GEF contribute US$250,000 in year 5 of the project to the BACF’s corpus; the Government and
private sector would contribute $50,000 cach, for a total of $350,000 core of the fund. Additional ad hoc
contributions to the BACF are also likely from individual foreign tourists, prominent Maldivians, and
tourism companies in the Maldives. But they are not included in these projections.

Upon the conclusion of the GEF project at the end of its fifth year, the BACF would be capltahzed at
US$593,000, cnabling it to begin funding on a long-term basis the recurrent costs of conservation upon
conclusion of the GEF project in year 6 (See Table 2 for details). A professional financial management
company will be selected to manage the assets in an open and competitive process. Based upon a return
of 5.5% annually, the Fund’s capitalization would grow to a total of approximately US$751,000 by the
end of year 10. Under these assumptions, the BACF’s capital would be sufficient to cover the estimated

! See the Global Environment Facility’s Evaluation Report 1-99: Experience with Conservation Trust Funds, which
is avdhblemlheatmm,mﬂuﬂwucﬁmﬁﬂed“MonimrhgandEvduﬁm”.




$90,000 (growing by 3% per annum) in recurrent costs for at least 20 years under current projections
(see Table 4).

Table 2: Long-term funding for Atoll Ecosystem Conservation in Baa Atoll
Year Project fanding BACF Income BACF

(GEF & Co-financing) One-time Anmual contributions Expenditure
contributions to the revolving fund

I S
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The fund will support the recurrent costs of core conservation-oriented activities initiated by the project,
primarily to activities such as: community-based enforcement, implementing management plans, training
personnel, conducting monitoring and research, developing effective, local resource management
regimes, education and public awareness activities, and incremental activities to reduce the impacts of
coastal development activities on atoll ecosystem integrity. Specific funding priorities will be detailed by
the Baa Atoll ecosystem management and biodiversity plans that will be completed under this project.
t’I}:::le3maﬁmthctypesofwﬁviﬁestheBACmeWmdtheesﬁmatedr&cmmof
se activities.

Table 3: Recurrent Costs of Biodiversity Conservation Activities in Baa Atoll.

Activities for which the re-current costs will be Annual Annual Est.
covered Baseline | Funding | Annual
Needs Recurrent
Costs

| Protected Area management and enforcoment _ $0 $35,000 $35,000

| Monitoring (incl. EIA monitoring), targeted research $15,000 $40,000 $25,000
Ongoing education & awareness of the real value of biodiversity $25,000 $35,000 $10,000

| Capacity building and training $0 $20,000 $20,000

| Total: $40,600 $135,000 $90,000 |

Background on how GEF best practice recommendations have impacted design strategy for the
mechanism:

1. Is the biodiversity resource of sufficient global and national importance to attract funding?

The bi_odiversity of Baa Atoll is globally and nationally important. Prospects for attracting international
financing for the BACF are excellent due to the high level of interest in coral reef conservation among



major funding entities in developed countries. Sixty percent of the tourists who come to the Maldives
are repeat visitors, who may therefore be assumed to have a particular appreciation for the Maldivian
environment. Over fifty percent of tourists are from northern European countries where interest in coral
reef conservation is especially high.

Prospects for being able to secure sufficient funding locally, in the long-term, for a revolving funding
mechanismarepromisingduetotheexu'emclyhighimportanceofahealthyatollecosystemtothe
tourism industry.

2. Is the conservation action required long term, and can it be addressed with the finance a trust fund
could produce?

Some of the major, urgent threats to coral reefs ecosystems in other tropical countries (such as destn:uctive
ﬁshingpractices)haveneverbeenaseﬁousproblemintthaldives. Thisisducamongotl_mthmgsto
the country’s small population; the replacement of fishing by tourism as the country’s main source of
employment; and the government’s policy of not allowing foreign vessels to fish in coastal waters.

Many of the current threats (such as overexploitation of reef resources and inappropriate waste
management) have developed from traditional practices that had only minor environmental impacts in the
past. Formerly, the Maldivian population was much smaller; reef exploitation was minimal and
umesuiaed;newwnsmwﬁmwasvuyﬁmiwd;anddmstdlwasteswaebiodegadable. As
population has grown and social conditions have changed, traditional practices now need to be changed.
This will only happen through long-term interventions such as environmental education and awareness
mising,mdbypmvidingpeoplewithwchnicdassistmceandwonomicmcmﬁveswadoptaltematlve
practices. It is also essential to build up the government’s capacity to monitor ecological changes and
mmw,mdwmfmemﬁmnmdmgmaﬁomandpoﬁdes.Admusinganmeseneedswmmqmrea
steadysueamofﬁmdingoveralongpaiodofﬁmc,ratherthanthee;qmdimofalargeamountof
funds in a short period to deal with an immediate, acute threat. A long-term trust fund is the most
appropriate mechanism for financing the actions that are needed.

ThepmjeaisdwignedwdeﬁwasizublqowﬁmmvuMWHchhmquiredegmm@e
inﬁ'asuuctureandeapacityformanagingandoonservingatollewsystemdiversityatthelevelreqmredto
protect global biodiversity values. This is to be followed up with a much lower annual level of ‘
Predictableﬁnancingﬁ'omtheBACF.'I'hislong-texmﬁmdingisrequiredtoensurewstainedactlonand
to cover the remaining deficits, particularly in relation to maintaining effective management of protected
areas, core research and planning activities. These activities and outcomes are to be sustained for at least
25 years by the BACF revolving fund, which will be largely locally-supported.

3. Does the Maldives’ legal framework permit establishment of a trust fund, Joundation or similar
organization and do tax laws allow such a fund to be tax exempt, and provide incentives for donations
Jrom private contributors?

The Maldives has no laws providing for the establishment and operation of non-profit, non-governmental
trust funds or foundations. The closest equivalent under Maldivian law is a “voluntary association”, of
which there are a number in the Maldives. But this would be insufficient for the BACF. Therefore, there
are two options under consideration by Government for the establishment of the BACF: 1) to pass a new
general law on Charitable Trusts and Foundations and register the BACF as such a Trust or Foundation;
or 2) establish the BACF by an act of Parliament. There are no income taxes or profits taxes of any kind
in the Maldives, 50 tax exemption is not an issue for the trust fund.



4. Is there a critical mass of people with a common vision (people from NGOs, the academic and private

sectors, and donor agencies — the environment community) who can work together despite their different
approaches.

Thewmeptofamn—pmﬁt,mn-govanmandmpninﬁmthaembﬁshuammgpumhipgmng
Government, the private sector and local commumities is a new one in the Maldives. However, w1de:
mgingconsultntionsdoshowacriticalmassofpeoplewithacommnvisionofeﬁ'ectivcconservgﬁon
and sustainable resource use in the atolls. The support and involvement of business lead.as.inpartwular
will be crucial to bring in private sector finance and financial management skills. In preliminary
mﬂmﬁmbudmsslmdmhaveshownmbevuymwhmageememwimmemmesmdappmch
of the BACF.

ThecreationofapilotﬁnancialmechanismforconlreefconservationintheMaldivesinBaaAtgll1s
fully supported by the Government. Itﬁutha-snaﬁonalpﬁoritiesasexprasedintthatgonal
Environmental Action Plan, the National Biodiversity Strategy and Action Plan, the 6® National
Development Plan, and govemment policies that promote decentralization.

Inaddition,thccomeptofmmvimnmaual&ustfundhuthesupponoflocdenvhonmmdNC?Qsof
the tourism industry, provided, however,thatthesegmupsfeeltheyhaveanopportunitytoparuqlm
ﬁ@iﬂmyinthcdesignandthcopemionofthctmstﬁmd.Swhparticipationwould.be achieved
Mu@mkdmm«mmmwmpmmmmmmmm@ofmm
and the tourism industry on the trust fund’s management board once it becomes operational. The
Govmmmthsﬂradywwthepﬁndplemamwofmembmofmmmgmtw
would come from outside of government, i.c., NGOs, the private sector and prominent individuals in the
field of conservation. Private sector management skills would be leveraged from relevant stakeholders
dmngtheestabhshmntphueandﬁmd-msmgcmpmgn.

5. Is there a basic fabric of legal and financial practices and supporting institutions (including banking,
auditing and contracting) in which people have confidence?

A number of international banks and accounting firms have branch offices in the Maldives. These offices
mablewpmvideamgeofﬁnmcialsavicudeé,mchxdingwoomningandmmagemmt _
consulting services. In addition, the Bank of Maldives has a successful track record in delivering high
qualitybankingsaviceswbalwmmiﬁesinthcouteaous,andmadministuingimanaﬁmﬂdonm-
funded small loan programs for such communities.

TheMaldiveshasnoconmlsorresuictionsontxmfmoffordgnorlocal currency into or out of the
country. Maldivian currency is freely convertible with major international currencies. The Government
hasagreedthatinvaunentofthetmstﬁmd’smdownmahmﬂdbeeonnactedomwahighlyrepmable
international asset manager chosen through a public solicitation of proposals, similar to the process used
in the case of the Bhutan Trust Fund. This will be a pre-condition for the release of seed capital by the
GEF into the endowment.
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ANNEX G: INSTITUTIONAL & STAKEHOLDER INVOLVEMENT

MINISTRY OF HOME AFFAIRS, HOUSING AND ENVIRONMENT
Environment Section

Host the satellite office in Malé (5 years from early 2003)

Review and if necessary update mandate of National Commission for the Protection of the
Environment

Develop and implement ecosystem management (EM) framework and plan for Baa Atoll
Recommend legal and policy developments for EM

Co-produce coastal and marine resources and uses atlas with MRC/MoFAMR.

Develop EIA capacity, including guidelines, training materials, workshops '
Contribute to the development of trust fund for long-term financing of coral reef conservation
Develop solid waste management capacity, including trial on one selected island (co-funded)
Co-host ecosystem management specialist/consultant (10 months over 5 years)

Co-host waste management specialist with MoAA. Position co-funding to be determined

Co-host Environmental Health VSO volunteer to work with waste management/environmental health
issues (VSO) (2 years, but to be finalized)

Environment Research Centre (ERC)

Condwtsurveysofcoutalhabitats,developmentsandponwonimpws

Conduct and review on-going coastal and terrestrial monitoring programs ) ]
Prepare conservation action plans for reef and coastal biodiversity within Baa Atoll in cooperation
with MRC and ADC/IDCs and resorts

‘Work with project in developing new environmental guidelines/regulations for coastal modification

and apply them during review of coastal modification projects
Host coastal processes consultant (2 months over 3 years)

[Protected Areas Unit]

Develop multi-purpose, participatory coastal and marine protected areas management plans in
cooperation with MRC and ADC/IDCs and resorts

Develop local capacity for participatory coastal and marine protected areas management

Establish protected areas in Baa Atoll '

Host coastal and marine protected areas specialist/consultant (3 months over 3 years)

Co-host with MRC and work with fisheries and marine conservation JPO and/or volunteer in Baa
Atoll (2 x 2 years)

MINISTRY OF ATOLLS ADMINISTRATION

Baa Atoll Office

Host project office in Baa Atoll (5 years from early 2003)

Oversee social mobilization activities in Baa Atoll

Establish Baa Atoll Development Fund with UNDP support

Build capacity of atoll and island offices and committees

Facilitate the work of other Ministries in Baa Atoll

Facilitate project’s collaborative work with Baa ADC and IDCs and WDCs

10



Participate in atoll-level natural resource management, and ecosystem/conservation planning initiated
by the project in Baa Atoll

Develop sustainable micro-enterprise capacity in Baa Atolls (co-funding)

Host small business development consultant (co-funded by UNDP)

Co-host waste management specialist with Environment Section of MoHAHE (co-funding source to
be determined)

Host community mobilization national consultants (co-funded by UNDP)

Host Environmental Health VSO volunteer to work with waste management/environmental health
issues (VSO) (2 years, to be finalized)

Host ﬁshuiesandmaﬁncconservaﬁonJPOand/orvolunteerinBaaAtoll(znyeam)

MINISTRY OF EDUCATION
Education Development Centre (EDC)
[ ]

Review environmental and fisheries curricula

Develop additional teaching materials for environmental and fisheries curricula, adopt the curricula
and familiarize teacher trainers with new materials

Pilot the new curricula and teaching materials in Baa Atoll

Host environmental educator/curriculum international volunteer (2 years)

MINISTRY OF TOURISM

Develop new environmental guidelines for resort island selection (required within 1 year)
Reviewandifnmuyupdﬂemd&eofTouﬁmAdvimryBoaxdmmcludcwosystem
management objectives

Develop tourism component of AEM strategy and plans )
Assist development and production of environmental education materials and courses for tourism
operators and staff

Participate in atoll-level conservation and resource management planning, contributing MoT’s
perspective and then using these plans to assist MoT with future plans for Baa Atoll.

Liase with resort owners and safari boat operators

Co-host ecosystem management consultant (3 months over 3 years)

Co-host Trust Fund Consuitant (3 months over 3 years)

MINISTRY OF FISHERIES, AGRICULTURE AND MARINE RESOURCES

Resource Management Services (RMS)

Applyecosystemappmachtoﬁshaiesmagement )

Review and if necessary update mandate of Fisheries Advisory Board to include ecosystem
management objectives

Develop a participatory reef resources management strategy and action plan for Baa Atoll

Develop a fisherics enforcement strategy and action plan
Hostﬁahmiesmanagmeouaﬂtant(4momhsova3years)

Fisheries Development and Extension Services (FiDEXx)

Deploy and monitor up to three baitfish aggregating devices (BFADs) in Baa Atolls

11



Promote commumity participation in fisheries management
Pilot community-based reef fisheries management in Baa Atoll

Statistical Database Management Services (SDMS)

Develop reef fishery catch recording program and analytical capability
Host and develop national coral reef monitoring database
Host reef fisheries statistician international volunteer (2 years)

Marine Research Centre (MRC)

Survey and monitoring in Baa Atoll - reef fisheries, reef corals, other representative components of
reef biodiversity, and turtle nesting and bird nesting and roosting sites

Compile traditional knowledge on fisheries, reef biodiversity, turtles and seabirds within Baa Atoll
Develop technical and business expertise for giant clam mariculture (co-funding)

Co-produce coastal and marine resources and uses atlas with ERC

Co-host Coral Reef Management specialist/consultant (10 months over 5 years)

Host mariculture consultant co-funded by UNDP-JHRDP?

Co-host with [protected areas unit) fisheries and marine conservation JPO and/or volunteer in Baa
Atoll (2 x 2 years)

MINISTRY OF PLANNING NATIONAL DEVELOPMENT

Review and if necessary update means of incorporating ecosystem management objectives into
national planning process

Develop GIS for Baa AEM; acquire satellite imagery and aerial survey data to complete coverage of
project area

Participate in Atoll-level planning for resource management and conservation

Work with project’s information management activities

Host GIS consultant (2 months over 3 years)

MINISTRY OF FINANCE AND TREASURY

Assist with development of Baa Atoll Conservation Fund

Facilitate Government contribution to trust fund for Baa Atoll as to leverage GEF and private sector
money and as a model for possible extension nation-wide.

Co-host Trust Fund Expert Consultant (3 months over 3 years)

MINISTRY OF INFORMATION, ARTS AND CULTURE

Develop capacity for environmental journalism
Host environmental media trainer/consultant (3 months over 3 years)

PRIVATE SECTOR AND NGOs

12



Tourist Resorts

Participate as full partners in the atoll ecosystem management process in Baa Atoll, including
protected area management and participatory reef monitoring practice )
Participate as full partners and contribute financially in some way to the Baa Atoll Conservation
Fund (to be determined)

Improve waste management practices

Improve beach sediment management practices

Improve diver and snorkeller awareness in collaboration with project.

Safarl Boats operating in Baa Atoll

Participate as full partners in the atoll ecosystem management process in Baa Atoll, including
protected area management and participatory reef monitoring practice

Improve waste management

Improve diver and snorkeller awareness )
Participate as full partners and contribute financially in some way to the Baa Atoll Conservation Fund

NGOs

Production of awareness materials for all stakeholders

Environmental awareness activities for island communities and children _ _
Where appropriate, participate in the atoll ecosystem management process in Baa Atoll, including
protected area management and participatory reef monitoring practice

Mobilize tourism community input to atoll ecosystem management process in Baa Atoll (MATI)
Mobilize business community input to atoll ecosystem management process in Baa Atoll (MNCCI)

Media

Improve environmental reporting

ISLAND COMMUNITIES

Wo:kmmthcpmjeamdevehpmganupemofpuumpmmnwosyswnmanagemem
including waste management, reef monitoring and protected areas management '
Participate as full partners and contribute financially in some way to the Baa Atoll Conservation Fund

UNDP

Oversight of project finances; recruitment of consultants

Day-to-day management support provided by UNDP project officer

Key co-funder of livelihood activities at the atoll level

Substantial technical input provided on at national policy and programmatic level

Advocate for project’s main objectives with Government counterparts and international co-funders
Play key role in solidifying public-private partnerships for conservation and development and
securing co-funding for the trust fimd

Monitoring and evaluation of project progress
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Annex H: Maps

Baa Atoll: Location in the Maldivian Archipelago
Baa Atoll: Inhabited Islands and protected area
Baa Atoll: Uninhabited Islands and Resort Islands.

14



Republic of
MALD'V‘S " HABALIFYU ATORL

%’\ Thitadhuamathes Uhoruburl
$5 PHIHDHOD

e g

HES DHAALY ATDLL £ 7,0 4 HANINAADHGCO

Thitard hee Dnekunabini f @ KULBUDHUFFUSHI
S

. SHAVIVANI ATOLL
* e stilndhaonmasale il g
ﬁ. b FUNADHOO

E “'\ NOOMY BTOLE

5% it dist Dk ;

BABRBTOLL .!‘2*" '{ S MANARHGO
Manirosmpdei Uthorabar P :?ugowﬁﬁ
53 NAIEARY
BAAATOLL ; LHAVIYANE STOLL
Maathosmadulu Dhekunul Faadbippoin
WABFU BTOLL
Maie St
o
ALIFL ALIFL ATOLL N L)
bk Nthoibas harabuyi R 0" kﬁhﬁ’

ALFUDHAALY ATOLL i
Alifu Athotin Dhekunubari TEI5A
VARYY RTOLL

Felidhe fAthethy

FAAFURTOLL
Nilandhe Atholn Uharaubuy § @ X
-

NILANDHOQ %M
R MEEMUATOLL
DIEAALRY KYIN.L Wualakatholihg
hii fhe fthottn: el Iy
THAS ATOLL
othwrmadadn
LAAMUSYTOLL
Madhdhuneathi
FONADROO
GARAFUALIFLE ATOLL
vty Biholthe Hborebard
WILLAGRI

THINADHOO

GAMFL THRALLY ATOLL
HuvadbubtholhubGhekunyburi

BHARVEYANIATOLL
Frahmuiah
s
FLAMBSLLAN + Aepot
@ AtokCapital
¥ ADDUATOLL:  OfficisiAtoliNeme:

GEENUMATOLL THABHOO (SeenuAiolf)  LocalNeme
ek Hthoib C 3 W cona




A

- N ™
Y T
SOUTH MAALHOSMADULU ° Q
ATOLL (BAA) C@ o o ® Kudarikulu
Protected a rea and the Inhablted Islands @@"@990 &:’0 Kfimadhoo
Ca
- =
& Ny @’;%
* o Kihaadhot> @ ~

@ o o Dho u.%s

'y

o9 QQBO %th <@ Dharavandhao
EOS o P DHIGALIHAA/THORUBADHOO THILA
= QO Maalhos
@ - > Eydhafushi
4
(20 o
Thulhaadhoo
@ o® &
Hithaadhoo
Fehendhoo
Fulhadhoo
Goidhoo

@ Inhabited Island
@ ProtectedArea



A

SN™ Dhigufaruvingand Gaagandufaruhuraa
aruyngandt o Bathalaa
Anhenunfushi - g2
v Maarikulu Vinaneifaruhuraa
SOUTH MAALHOSMADULUVU Boifushi . "
0av:
ATOLL (BAA) G
Resorts and Uninhabited | sland aashi O%Kmavahh Wdaaglravaru
@ Madhirivaadhoo
Milaidhog o
® Dhekandhoo Finolhus f thi Beach( Fonimagoodhoo)
Fares . %‘ ndhoo
(]
() Mudhdhoo. Findhoog
%00 I\ée)ndhooQ Q Q@ Le Mariden { Kihaadhupperu)
Nibiliga =~ & < Hibalhidhoo
oo X B Royadsland (Horubadhoo)
\‘? ° Q;Nelivarufmolhu
Q Sonevafushi { Kunfunadhoo)
udho Maaddoo
Coco Palm
( Dhunikolhu) “dadhoo
Bodufinolhu Medhuﬁnolhu

Olhugiri Maamaduwan

® Resori and Spas ( Local Name)
® Uninhabited Islands




AnnexI: Differences Between Traditional Fisheries Management and an Ecosystem Approach to

Fisheries Management (adapted from WRI 2000)

Traditional Biodiversity Ecosystem-oriented Biodiversity
Conservation Conservation

Objectives *  Maximizes commodity = Maintains the coral and marine

production ecosystem as an interconnected whole, while
allowing for sustainable commodity
production.

®*  Maximized net present value = Maintains future options

®  Aims to maintain harvestoruse | =  Aims to sustain ecosystem productivity

of fisheries products at levels less over time, with short-term consideration of

than or equal to their growth or factors such marine environment aesthetics

renewal. and the social acceptability of harvest
practices.

Scale ®  Works at the catch-site level s Works at the ecosystem and seascape

level.

Role of Science ® Views fisherics managementas | * Views fisheries management as
mapphedacmwnthhttle combining science and social factors and
tecopnt.iqnofeeologiul secks to understand and maintain
connectivity. connectivity.

Role of * TFocuses on outputs (goodsand | ®* Focuses on inputs and processes like

Management services demanded by people). water quality, biological diversity and

®  Strives for management that fits
commercial production.

®  Considers fish to be the most
important marine output.

®  Strives to avoid impending fish
catch decline.

®  Views coral reefs as production
system for fish,

=  Values economic efficiency.

ecological processes b/c these give rise to
goods and services.

»  Strives for management that mimics

= Considers all spcies — plant and animal —
important and the full range of goods and
services (tourism, other species, ) are on
equal footing.

= Strives to avoid biodiversity loss and
coral reef degradation.

= Views coral reefs as a natural system,
more than the sum of its parts.

®  Values cost-effectiveness and social
acceptability.

22001. World Resources Institute. 2000. People and Ecosystems: The Fraying Web of Life. Washington, D.C.

USA. p. 227.
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