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In situ Conservation of Kazakhstan’s Mountain Agro-biodiversity

Unofficial translation
Endorsement letter from the Ministry of Environmental Protection of Kazakhstan

To Mr. Fikret Akcura
Resident Representative
UNDP
Subject: In-Situ conservation of Kazakhstan Mountain Agrobiodiversity
Dear Mr. Akcura,
The Ministry of Environmental Protection as a coordinating body for GEF in Kazakhstan
would like to express its gratitude to UNDP/GEF for its support in the preparation of the

In-Situ conservation of Kazakhstan Mountain Agrobiodiversity project document.

The Ministry has no objections to the proposed project and would appreciate it if GEF
would release the necessary financial resources for its implementation.

Yours truly,

Minister and OFP _ A. Samakova
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ANNEX XIV: Co-Financing Letters of Commitment
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02.10.,02

To: Mr. S. Ramachandran,
Deputy Reswdent Representative,
UNDP Country Office

Dear Sir,

Herewith we would like to express-our interest and willingness to take part in UNDP/GEF project
“In-situ Conservation of Kazakhstan’s Mountain Agro-biodiversity”.

A wide range of aglivitics carried out by Agroinprof-Service Company correlate with the goals and
objectives as set by the project; in particular; Agroinprofs priority to enhance conservation of rare
and endangered medicinal plants in the mountain areas of Kazakhstan through plantation growth and
harvesting.

Since 1996, Agroinprof-Service Company has provided consulting services in the field of rural
development, collecting medicinal plants to cover the needs of pharmaceutical and food industries
for natural floral products, and professional training activities for agricultumi experts. In addition, the
company secks to create jobs for local communities Tiving in the He and Dzbhungar Alstan régions.

hfmmwmmyMMaU&l&MmMmmmm
nC)
$5,000 — publication of awareness literature and 5 workshops in collection, drying, medicinal
applicsion and conservation of the most significant medicinal plants for people living in
mountain villages:
$10,000 - establishment of cight plant collection teams in the mountsin sreas of Kazakhstan,
providing 40 jobs for local people who sell the medicinal plants collected to the Company;
$3,000 - pilot plantations of endangered valuable medicinal species (sonecrop otc.) plants.

mzmsmmmmamwmcmmnmmmm
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wikl medicinal plants, and creating jobs snd training sctivities for people living in the mountain steas
of Kazakhstan in rational use of natural resources, including mountain agrobiodiversity. The total
mmcwdmbmwwAwhpoMaCamyﬁwmmm
UNDP/GEF project will be US$18,000 per year, totaling US$108.000 for the period 2003-2008.

Themfmbymmbhmgmeﬁommdmr&n&mgnﬁwhafmmdmﬂwm«nlmof
agobiodwemty, Agroinprof-Service Company will encoursge successfid implemeritation of the
UNDP/GEF project “In-sita Conservation of Karekhstan's Mountain Agro-biodiversity™.

Looking forward to fruitful cooperation.

Sincerely,

V. Yustus,

Ditcctot/AminpmﬁScrv7
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August'9, 2002

Dear Sir,

Herewith we confirm that the ACDIVOCA Office in Kazakhstan is interested in being
involved in the implementation of the project “In-sita Conservation of Kazakhstan's
Mountain Agro-biodiversity” finded by GEF/UNDP.

ACDVVOCA is ready to provide shost-term considting assistance through the missions
of 1-2 US experts in order to assist in practical implementation of the project. Thess
missions will contribute to the development of lle-Alatau National Natural Park and
facilitate consérvation activities for mountain agro-biodiversity in the Almaty oblast
and nationwide.

ACDUYOCA will provide short-term consultations through vohmiteer input on a froe
basis, with the condition that transport and interpreting services will be covered by a
host organization. In the case that a positive decizion will be made in relation with
consulting scrvices for the project “In-sity Conservation of Kazakhstan’s Mountain
Agro-biodiversity” in 2003 fiscal year, the estimated value of the in-kind contribution
from ACDI/VOCA will be 1/8330,000.

30 Abai Avenué, 21
Tel.: (3272) 631555,
Fax: (3272) 631-555

E-mail: nlsg@mnmk.mﬂ.kz
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Kazakhstan Field Office:
IpJdocrsi 85A, ofsc 410, 480100, Anvarss, Kesaxcran,
83A Dostyk Avenue, Suite 410, Almaty 480100 Republic of Kazakhstan
tel. 7(3272) 506-206 (9]  fax: 7{3272) 506-214 » e-mail. acdivoca@kaznet.kz

Headquatters « 50 F Street, N'W. o Suite 1075 » Washington, D.C 20001 ¢ {202) $83-4961 v Fax {202) 7837204 » wwrwacdivoca.ong
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The Farmer of _
Easakhntan Foundn

Madam Kuralay Karibayeva

Manager of UNDP Project

"In-Situ Conservation Kazakhstan's Mountain Agrobiodiversity”
April 8, 2002

Dear Madam Karibayeva,

This letter sorves to communicate that the non-governmental organization "Public Fund of Country
Pacilities Support the Fanmer of Kazakhstan®, based in Almaty, Knzakhstan, desives and itends to
work in collaboration with the proposed UNDP-GEF project “In-Situ Conservation of Kazakhstan’s
Mountain Agrobiodiversity” during that project’s implementation phase. :

The proposed GEF project supperts many of the same objectives of our organization. Famerof
Kazakhstan is active in several issues that relate fo conservation of agiobiodiversity, including
participation in legislative reform for small business support in the agrarian sector; in generation of
opportunitics for potential investors and creation of an independent crediting systsm for farmers aivd
raral entezrprises; in the dissemination of literatuss and assistance in organizing consulting services
centres for the training and increase of the level of agricultural knowledge among farmers; and in the
development and realization of projects for traditional and altemative kinds of private agricultursl
processing. Farmer of Kazakhstan intends to collaborate with the GEF project in the joint pursuit of
these objectives,

Farmer of Kazakhstan does not have & defined budget for programs in these issue areas for the period
0£2003-08. However, Farmer of Kaoakhstan spent in 2001 in Almaty Oblast spproximately
US$9,000, including the zone of prospoctive project implementation - US § and intends to spend at
least this much during cach of the niext 6 years (2003-08) in areas in which it will collaborate with the
GEF project. In total, this will resulf in st least US$16,200 in'spending by Farméer of Karakhstan in
conjunction with the GEF project.

Sincerely Yours,

Viadimir Levin

General Director

The Famer of Kazakhstan Foundation
Satpayev Sireet, 30 "6”

Almaty, Kazakhstan 480057 i
Telephone / fax: (3272) 43-79-22

levin@inurmsat k2
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Dear Sir.

This lerter mesmmmmﬁm
based in Almaty; Kaaakhsian,
proposed UNDP-GEF project
Agrobiodiversity” during that

A number of activities it the
of Green Salvation’s program.
the He-Alstau National
ecological tourisny, One of
incliigion on the list of
conservation of the park

for conservation of mountain
Kazakhstan,

Gireen Salvation dcesm(m a

2003-08 can be mnwed atx
Yours Faithiully;
Sergey Kuratov

Chaieman
Green Salvation




KA3AKCTAH PECINTYBIIMKACHI PECITYBJIIMKA KAZAXCTAH
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YBaxaemblii r-H ®ukpeT AK4ypa,

KoMurer necHOro M OXOTHM4YbEro Xxo03ficTBa MUHHUCTEPCTBa CENBCKOI0O
xo3saicTBa Pecnybnuku Ka3zaxcraH BelpakaeT NPHU3HATENFHOCTh 32 OKA3aHHYIO
nomMoile Mo mnoaroroske 6Onoka b mpoekra «CoxpaHeHHe «in-sity» TOpHOTro
arpobuopazoobpa3ust B KazaxcraHe» U NOATBepXAaeT BbIIEIEHHE CO-
¢unaHcupoBaHus Pecnybnuku KazaxcraH B peanuzanuio MMpoeKTa B BHJE
HaTypajibHOro Bkiaaa B oobeme 17244,71 toic. nomiapos CIIA na nepuon 2004-
2009 rogpl, B TOM 4YHCJie IO TojaM:

2004 r. — 2455,32 Teic. posapos CIIA;

2005 r. — 2805,89 Toic. nonnapos CIIIA;

2006 r. — 3161,60 Toic. nonnapos CILA;

2007 r. — 3024,78 Teic. nomnapos CIIIA;

2008 r. — 2898,56 Thic. nonnapos CIIIA;

2009 r. — 2898,56 TrIc. nomiapos CILIA.

Co-punancupoBanue Pecnybnuku KaszaxctaH cknagpiBaeTcsd 3a  CUeT
CpeICTB  HampaBiisieMblx Ha  coiepxaHue  Mne-Anarayckoro  I'HIIII,
Anmatudckoro I'TI3, Capkasnickoro U JIENCHHCKOIO YYpEXACHMH 10 OXpaHe
JIECOB M JKHBOTHOTO MHpa, COOCTBEHHBIX CPEACTB YKA3aHHBIX YYpEeXIECHUH
HANpaBNseMbIX HA OXpaHy M  BOCIPOM3BOACTBO  JIECOB,  IIPOBENEHHS
JIECOYCTPONCTBa Ha TEPPUTOPUU AJIMATHHCKOM 00acTH, aBUALMOHHOW OXpaHbl
JIeCOB TOpHBIX JIECOB AJIMATHHCKOW 00nacTH, a TakXe Ha CO3JaHHWe HOBOIo
Jxynrapckoro I'HITIT.

HaneeMcs Ha noazepxky co cropoHbl Cekperapuara '@ u yckopeHue
HayaJjia pealu3alldy [POeKTa.

IIpeaceaartenasn E. Kenemcent

01901



TRANSLATION

From: Ministry of Agriculture of the Republic of Kazakhstan
To: UN Resident Representative, Mr. Fikret Akcura

Date: 10 June 2004

Outgoing #: 25-1-10/1436

Dear Mr. Akcura,

The Forestry and Hunting Committee of the Munstry of Agriculture of the RK
appreciates your assistance in development of the proposal on the project @In-situ
Conservation of Mountain Agro biodiversity in Kazakhstan” and confirms parallel co-
financing of the project activities in the amount of $17,244,710 for the period 2004 —
2009, including:

2004 - USD 2,455,320
2005 - USD 2,805,890
2006 — USD 3,161,600
2007 — USD 3,024,780
2008 — USD 2,898,560
2009 - USD 2,898,560

This co-financing from the Government of the RK will be provided from the state budget
for implementing measures on conservation of and rehabilitation of the forests, forests
management, aviation monitoring of mountain forests, and establishment of Jungar
National Park and other activities in Ile-Alatau National Park, Almaty State Reserve,
Sarkand and Lepsinsk Departments on Forests and Animals Conservation.

We hope for the GEF Secretariat approval of the proposal and its soon commencement of
the project

Best Regards,

E. Kelemseit,
Chairman of the Forestry and Hunting Committee, Ministry of Agriculture RK
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Mr. 8. Ramachandran
Deputy Resident Representative
Kazalthstan Country Office
United Nations Development Program

Dear Sir,

Hereby we confirm that Baldyrgan LTD intends to cooperate with the UNDF/GEF full-scale
project “In=situ Conservation of Kazakhstan's Mountain Agrobiodiversity™. i

The proposed GEF project suppons the goals pursued by our company, particularly Component
4 of the project, which deals with the development of alternative livelihoods for the local population in
the project areas related to agricultural production and processing.

- Baldyrgan LTD was established in the city of Taldykorgan in 2000, and is engaged in the
production of natural juices, child nutrition products, and the preservation of local food products,  In
2002, Baldyrgan has expanded its operations by establishing a processing plant in the Zailiskiy Alatau
region near Almaty. The plant, using environmentally clean technologics without any synthetic
mixtures, processes approximately 45,000 tons of fruits and vegetables cach year, including 10,000 tons
of apples. The plant was buill at a cost of 1/$$190,000 and has created a total of 150 jobs.

In addition to this plant, Baldyrgan has also established agricultural storage stations in the Talgar
and Yenbekshikazak districts. Already, approximately 1,500 peasant farmers arc supplying the
Baldyrgan facilitics in Talgar and Yenkekshikakazak. -

Beginning in 2003, Baldyrgan will spend approximately another US$160,000 per year to extend
its network of storage stations in the arca of the Zailiskiy Alstau project zone. During the period of
2003-2008, 1otal spending by Baldyrgian on these stations will be approximately LIS$960,000.

Baldyrgan’s policy in establishing new processing facilities and storage stations.in these rural
areas is o attract small-scale peasant farmers, gardeners, and summer residents to engage in fruit and
vegetable production.  The network of storage stations within the project areas will purchase fruits and
vegetables from the local population who currently are unable to scll and expand their
production/storage of fruits and vegetables, and will solve Baldyrgan’s problems in accessing sufficient
raw materials for its production output. In some cases, Baldyrgan will also provide financial support to
farms for-horticulture and market-garden development.

The total contribution of US$960,000 from Baldvrgan will contribute to the project’s goals of

" supporting rural agricultural producers and facilitating the conservation of wild fruit specics. The
increased and more stable income prodiiced by such activities also will increase the social and economic
level of the inhabitanis in the project area.

From my part, | would like to assure you of our interest in being involved in the implémentation

of the project on conservation of mountain agrobiodiversity in Kazakhstan.

Sincerely yours, x’j

. i L et
General Director 7/ 744
Baldyrgan LFD ™
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s «“Kaymmaapra Heene Bepy Kazakeran Kopsr™ Kopuoparusrik kopn
N : Kopriopatsibretit honn "Kasaxcraneknit ®onn Kpeaurrosanus O6um
Corporate tund “Kazakhstan Community Loan Fund®

August 26, 2002 rel. 77

To: Mr. 8. Ramachandran

Depaty Resident Representative v sl LY 2 ¢
Kazakhstan Conntry Office ﬁEﬁEl\!Ea
United Nations Developiment Program 9« 00T 2002
Dear Sir.

Hereby we confirm that the corporate fund Kazakhstan Community Loan
Fund (KCLF) based in Kazakhstan is willing and inends w0 cooperate
with the UNDP/GEF full-scale: project “Inisitu. Conservation of
Kazakhstan's Moumtain Agrobiodiversity”.

KCLF was established in 1997 with the support of ACDFVOCA, and
sponsored by USAID and Kazakhsian-Soros Foundation grants to
implement microcredit programs in Kazakhstan. Presently, KCLF is a
local Kazakh NGO with branches in Almaty, Taldykorgan and
Shymkent, with legal status and a license issued by the National Bank 1o
operate as a pon-banking financial institution, “Through its fifth period of
operation, KCLF has gained acknowledgement throughout Kazakhstai
and has a reputnble image for both domestic and foreign investment

support.

KCLF provides small loans 1o increase tumover capital and procure
fixed assets, and provides technical support 1o clients through ils eredit
officers. KCLF provides group crediting through o group gusranty
system as-well ay individual crediting (since 2001) in the 1S$1,000-
5,000 range. In 2001, KCLF administered credit portfolio ‘with a risk
rate of under 2% and provided 11,000 loans for a total amount of
US$3.000,000. KCLF's revenues are invested in loan capital and
corporate development. A sustainable flow of service revenues and
additional capitalizations (including through international institutions)
has enabled KCLF to grow and develop the capacity % meet client’s
needsd at incréasingly complex bevels,

The proposed GEF project supports the goals pursued by the KCLE.
KCLF actively works. with small-scale businessmen dealing with
agricultural products and services, of whom 80% are women, and KCLF
15-eager to expand through microcredits for farniers and small businesses
dealing with apricultural production. - Given this priority, KCLF plans ©
open a number of additional branches and offices within the next 3 years,
including offices in Talgar and Sarkand (sites of the UNDP/GEF
project), - KCLF will coordinate its efforts with the above-mentioned
project to support and provide loans for altermnative liveliboods through
its own financial resources and loans,

AROT00, Kasawerun PoonyGnuine ARBIO0, Pecnybanks Kamxotan 1y Wb akov Stees, Abmaty

Keupmntmon kotonct, 30, Asosnins gaiiack: yit Rasaasxona, 30, 1. Adars AR 00, Repubiic of Kasskhstan
weiidaid: (32723 SOBETT, S06RTE Foaafiakg: (32723 SO6RTT, 504876 sen et (3172 SUM‘!A'F?{ RS
Eeameil (Mficcighelf i Eansil, Ofkedicl iz Lol OFGedikalike
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In view of the above, the Fund is willing to develop a special
Microcredit Program and ensure monitoring of loans in the projeel sites
as well a3 participation in training programs for micro-busincss owners.
Based on projected capacities. KCLY is ready to provide its credit fimdy
to implement microcredit programs in two demonstration sites of the
UNDP/GET project In the following amounts:

2003 USS5.000
2004 - US$10.000
2005 - USSI0.000
2006 - USS15,000
2007 - US$15,000
2008 - US$15,000

In summary, the amount of credit resources o0 be available from KCLF
for aiernative livelihonds within the UNDP/GEF project will total
US$70.000.

Shwercly yours,

P

i
Shalkar Zhubupdy, <
Genera! Matiag i
Kazalhstan Gimbug

30. Kaldayakov Sireét-Adnidly
Kazakhston

Tel.: (3272) 506-877, 506-878
Fax: (3272) 506-876

Lemail: oificostkelf.kz
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Hacrumumm ysenownsen Bac. wro TOO «Hounapms «Kotex Ko,
coyanras B Kasaxcrame (CFASMSTU) #  AACTOYIOUKL B COOTREICTRMN C
MeMopuKAYMOM © coTpygHMecTE kexay Koxnanad “Kwbex Waoaw™ o JTIPOOH &
Kaaaxcrane, axuonctusim 2! denpasn 2000 romn, HOAMEPRIALT TR0 MOMOSEOCTS
YMACTHORGTL B DERAMIAIHR (pocwrs [TpmamreneeTss PocnySanka Kevexcrad = 36
“Conpasctre It silu TOPHOTO  APOSHOpAIROUSDIINE A KassxeTaues
REMONCTPAITHEH Ha JByx yUacTRaxs.

Komnaawe  «Kpbex  Hosms - poromumens  Mexgysmpogaol o
Focynkpcraeumon aporpaMmid 0o Bospooarssio Beturore Weakosoro nym
KEIAXCTUHEKOM YUACTEE, HE CPUTNACANM NOCABIMAX IOT COTPYAMuser © Mse-
Angvayckus  Haumomainhsid  tapsoM DD BONPOCEM  OCYRCTMNHEA
WMERAYHEDOIHON TYPHIME, £ 760KC ODFANHAMCT TYPRCTCANC WAPUIDYTH B 30H¢
JCyHrapexone ANQTay, EKTRHHO IGHEMALCTCN BONMDCCAMM COMIAWAS B TIHX 30MAX
TYPWCTCHDH  uubpecTRYETYPAL.  [IpeanomedimB  OpOSXT OORICPAMBACT HCIM,
KOTURAC  MPOCACAYET HOLA KOMTEHHS, & WMCHHD! COXPMIERING  YHNKAAMERIX
TPpHPOINEY KOMERCKCOR B (ADGRTRRC IASTMMNX BAA0S &PODSOLAIN000pEIHA,
PRIBHTHE 8 DTOH TOMC IMUIOTHNCCAONO 2 NPAXTROSCRICCHAID TyPIOMa, TYPHSaa ©
ACROHKM GAKTODOM, & TAXNKE ATLTEPHOTEBHB BRANE SATETMOCTN MECTROND
HACEAEUHA, SPAAHIMX C TYPUCTCION GNIRECOM.

KoMmmmuy yxe NOTPsTRIS B YUK perHosink sopaase 300 Twe. sowapos
CIBA Hu OPIBINIAIAKY YYBRCTHICCKHY MAPIIPYTOR, BWKYN SEMEIMMX Y4RCTIOR
ALK CTPOMTEALGTBA TOCTCHMS OUMUB, KCMOMHIDE, TYPBCTCKO-STHONPAPRECLROTe
KOMRIEKCE « TansXim & palioke r.TRATAD = OAROIO MY MRPIGOVSPEONAIX NPOCTTON
locrporpadmel, cTondoeThio 4.7 MK, aoanapos CILA, nposencepe poextso-
MIHICRATCIILCRHX PASOT, HOAMDI0BLY HUINC-INAHOB, PEKASMY H 1P,

TakE, R ANRKQUIECION PAROKS (MAH NPORCATHE NOSCEDII-DAVCIIMH LK
PobOTH  MECTOPOXALHHK OCCNIURMIONNN JIMN, OOIYNS IYOMVNNCXER 0TPON
SEMAN.  JIPOBCIRAL  KHUNNYECKNZ  HCTMTBHAR  (POMSBOACTER  MEIMUIMBCKOI XY
openapara «Caexirt Ke — ananors GpannyIexoll aCHMeRTaN, XEMAOECKER AHLTHY

<5 @8
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CHPLY, NOXYHBAL DATEHTL, TRERMYRNOTER, CEPTHOERAITH K Y. NeoSxommaue
JOXYMEHTEE AX8 TPORMMOACTSE BXeNapATR A smoroe apyroe. TToaroTonnes Sxsec-
TUTAH D0 OPPAHWMGHE IpeonssoacTas «CawexTare K» crouscccro 200 Tao aonmapon
CillA. OSmmx cyrom asoomox | RoMoiseRk CPEICTE MA YENUHHNE DONM
cocTasmRer oaame 300 The. ponzwpon CLIA,

B 2003-2008 rozax » 30t prasRARNH ¥ H0 HASDAMICHIEN COTRYRRIUCCTSS

rpoexts I3 «Krlex WoNLD: HERMCIAST HALTIARNTL HMIRNCONMX CPERCTS 1 0TLes
nopaska 800 raic, aomuapos CLUA 8a aremyiomme pean:

Opratiians  npossOIETeE SCKACTICHROM tpemapsta «Cuecner Kb @
Ansronieros pakionz ~ 200 mar. sonaspos CIEHA.

- ARUBHEATICS ydscTBe B paisaTNm MECTAOH RE(PRECIpYKIYPM K EURYCTPRK

TYPHINA A Teppwsophns Hayarapocore  Mne-Aspmayexore Hatuosamyus
SIAPKOS H NPUABTEIONGA K ST TEppHTOp kX ~ 600 Tac, somapon CIHIA,

Uiy mCeTAN S HMe #11x NPOEXTOR NOWHTRT:

UDSAOETAMETL ROMOXHNTERRHWE DOBOTHES MECTR MECTIRDE KA IAN;
CHOCOSCTROMTS  AMEGHCHNEMY COVIBHIDC  EOHTDOMEIVENOND SKOTYPHIMR,
TYPHING C DeucOTM GAKTOPOM, HAK WOHOMHWECKO OCHOBAI MELTURHOND
WCIGABIOBAHILE MPHPCMOI0 NOTSRIATA (a3 yirepla it OXpyRuCHieR Cpett;
YHRUTBOBETR R OPCSERSADNE 82 MECTHX Perynxpyenol  sowsicracunaf
DCTICALIHOCTH, IOAVUTORKE MNACRHCKYPCOBRA0N, PERKIREPOS B 0D.
TMPHNHMATE YUSCTHE 6 HPOHREISHHN IPHIOACOXPUHENK MEPOIPRITHN.

OcyirCTINe a0 HaMN NCXTEMNDCTS CODTISTETRYET KOMUOBAHTY 4 SACTARUESTO

TpDEscTa,

lipn tom, s nepmon pesaosanii opoesma TOO «Koameang «ibox Komas

TRSIUTOAIROT CAOKYNMIYIO CHEMY BAOCHMY (WHARCOBKX (PCICTR AA YRAYEMWME
1w o omaapax CILA:

2003 rop - 200 500
2004 ron -200 000
2005 roa -100 600
2006 roa -100 060
2007 roa 100 DO
2008 roa -100 000

C ysnsxttinem,
HAupexyop
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